STAFF ESTABLISHMENT 2024/2025
GARDEN ROUTE DISTRICT MUNICIPALITY
APPROVED BY COUNCIL: E2/05/2024

MICRO STRUCTURE

MG STRATU
MUNICIPAL MANAGER

VACANT
EXECUTIVE MANAGER:
COMMUNITY SERVICES

FIRE & RESCUE SERVICES

h 4

DISASTER MANAGEMENT
SERVICES

A 4

MUNICIPAL HEALTH SERVICES

JG DANIELS
EXECUTIVE MANAGER:
ROADS & TRANSPORT
PLANNING SERVICES

A 4

A

!

A 4

OPERATIONS,
CONSTRUCTION, REGRAVEL &
MECHANICAL SERVICES

h 4

TECHNICAL PLANNING &
PUBLIC TRANSPORT SERVICES

A 4

ADMINISTRATIVE SUPPORT
SERVICES

h 4

PA
RECEPTION SERVICES

A 4

HR SERVICES

A —

!

A KELEM
EXECUTIVE PATO MM

v

INTEGRATED SUPPORT &
LEGAL COMPLIANCE SERVICES

A 4

LEGAL SERVICES

h 4

DED, TOURISM, EPWP & JOB

COMMITTEE SERVICES

h 4

BTO, AFS & ASSETS SERVICES

h 4

A 4

L MENZE B HOLTZHAUSEN R BOSHOFF T LOLIWE
EXECUTIVE MANAGER: EXECUTIVE MANAGER: EXECUTIVE MANAGER: STRATEGIC MANAGER
INTEGRATED PLANNING & CORPORATE SERVICES FINANCIAL SERVICES (CFO) ,
ECONOMIC DEVELOPMENT | \ 4
SERVICES 4
| STORES, DATA & SCM COMMUNICATIONS,
A4 HUMAN RESOURCES SERVICES MARKETING & BRAND
PROJECTS, PROPERTIES, SERVICES MANAGEMENT SERVICES
MAINTENANCE & RESORTS =
v INCOME, EXPENDITURE, v
v ICT SERVICES REMUNERATION & BANK
T To0 1 (60 ST RECONCILIATION SERVICES ORGANISATIONAL RISK
SERVICES
| A 4

CREATION SERVICES

FINANCIAL SUPPORT
SERVICES (INDIRECT
REPORTING FROM FINANCE
DEPT)

h 4

RECORDS, ARCHIVES,
AUXILIARY & FLEET SERVICES

h 4

PERFORMANCE
MANAGEMENT SERVICES

INTERNAL AUDIT SERVICES

FINANCIAL SUPPORT
SERVICES (INDIRECT
REPORTING TO ROADS &
TRANSPORT PLANNING DEPT)

A 4

POLITICAL SUPPORT SERVICES




