GARDEN ROUTE DISTRICT MUNICIPALITY
MICRO ORGANOGRAM | 2022/2023 | CATEGORY C

Gt ot

DISTRICT MUNICIPALITY | UMASIPALA WESITH

COUNCIL APPROVAL: DC E9/06/2022

| SPEAKER | |EXECUTIVE MAYORl
DEPUTY EXECUTIVE
MAYOR
PATOMUNIGIPAL DEPARTMENT: FINANCIAL
MANAGER ~ ~ "7 TTTTTTTTTTT SERVICES
INCOME, BANK
RECONCILIATIONS, EXPENDITURE STORES, DATA & SUPPLY CHAIN
& REMUNERATION

ADMINISTRATIVE OFFICER

DEPARTMENT:
COMMUNITY SERVICES

BTO, FINANCIAL STATEMENTS AND
ASSETS

I

DEPARTMENT: CORPORATE
SERVICES

FINANCIAL SUPPORT |

SERVICES

MUNICIPAL HEALTH & ENVIRONMENTAL | |

| HUMAN RESOURCES SERVICES |—

I

RECORDS, ARCHIVES, FLEET, |

DISASTER MANAGEMENT SERVICES SECURITY & AUXILIARY SERVICES

FIRE & RESCUE SERVICES

}

| ICT SERVICES | COMMITTEE SERVICES |

DEPARTMENT: PLANNING & ECONOMIC
DEVELOPMENT SERVICES

DEPARTMENT: ROADS & TRANSPORT
PLANNING SERVICES

DISTRICT ECONOMIC DEVELOPMENT &
TOURISM

!

PROJECTS, PROPERTIES, FACILITIES &
RESORTS

TECHNICAL SERVICES ADMINISTRATIVE SUPPORT SERVICES

IDP

HUMAN RESOURCES/LABOUR
RELATIONS/RECRUITMENT

MAINTENANCE, CONSTRUCTION,

BULK INFRASTRUCTURE 1
REGRAVEL & MECHANICAL SERVICES

EPWP, RURAL DEVELOPMENT & JOB
CREATION

HUMAN SETTLEMENTS |

STRATEGIC MANAGEMENT SERVICES

ADMINISTRATIVE OFFICER

PERFORMANCE MANAGEMENT SERVICES

SECTION: LEGAL MANAGEMENT SECTION: LEGAL COMPLIANCE & COUNCIL SECTION: POLITICAL SUPPORT SERVICES
SERVICES SERCRETARIAT TO PROVIDE ADMINISTRATIVE SUPPORT TO
TO PROVIDE LEGAL SERVICES TO THE TO PROVIDE COUNCIL SECRETARIAT POLITICIANS
MUNICIPALITYAND DISTRICT SUPPORT AND LEGAL COMPLIANCE 1 X HEAD: SUPPORT STAFF & OTHER
1 x MANAGER: LEGAL SERVICES 1 X MANAGER: INTEGRATED SUPPORT POLITICAL SUPPORT STAFF

RISK MANAGEMENT SERVICES COMMUNICATION & GRAPHIC DESIGN SERVICES

1 x ADMINISTRATOR SERVICES AND LEGAL COMPLIANCE

POLICY RESEARCH AND DEVELOPMENT SERVICES INTERNAL AUDIT SERVICES

1 X LEGAL ASSISTANT/RESEARCHER
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COUNCIL APPROVAL: DC E9/06/2022

|

STRATEGIC MANAGEMENT SERVICES
1 X STRATEGIC MANAGER

SITHILI | DISTRIKS

1 X ADMINISTRATIVE OFFICER

PERFORMANCE MANAGEMENT SERVICES

TO DEVELOP, MANAGE, MAINTAIN, MONITOR AND EVALUATE BOTH
RISK MANAGEMENT SERVICES ORGANISATIONAL AND INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEMS FOR
TO DEVELOP, IMPLEMENT, MAINTAIN, MONITOR AND REPORT ON RISK THE MUNICIPALITY

MANAGEMENT IN THE MUNICIPALITY

|
1 X MANAGER: PERFORMANCE MANAGEMENT

1 X CHIEF RISK OFFICER

|—| 1 X ADMINISTRATIVE OFFICER |

POLICY RESEARCH AND DEVELOPMENT
SERVICES COMMUNICATION & GRAPHIC DESIGN SERVICES
TO MANAGE POLICY RESEARCH AND DEVELOPMENT TO PROVIDE AND MANAGE COMMUNICATION AND GRAPHIC DESIGN,
DEVELOP, FORMULATE AND IMPLEMENT COMMUNICATION AND GRAPHIC
1 X MANAGER: POLICY RESEARCH, DESIGN STRATEGIES
DEVELOPMENT AND COORDINATION —]

1 X MANAGER: COMMUNICATIONS

INTERNAL AUDIT SERVICES |_

TO PROVIDE INDEPENDANT APPRAISAL OF THE ADEQUACY AND
EFFECTIVENESS

1 X CHIEF AUDIT EXECUTIVE

2 X SENIOR COMMUNICATIONS OFFICERS

|_ 1 X SNR AUDITOR
2 X INTERNAL AUDITORS
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MUNICIPAL MANAGER

DEPARTMENT: CORPORATE SERVICES
1 x EXECUTIVE MANAGER

1 X PA TO EXECUTIVE MANAGER

HUMAN RESOURCES SERVICES

RECORDS, ARCHIVES, FLEET & AUXILIARY
SERVICES

TO PROVIDE HUMAN RESOURCES MANAGEMENT SERVICES TO THE
MUNICPALITY AND THE REGION THAT WILL SUSTAIN THE OPTIMAL
UTILIZATION OF THE MUNICIPALITY'S HUMAN CAPITAL

1 X MANAGER: HUMAN RESOURCES

TO MANAGE RECORDS, ARCHIVES, FLEET AND AUXILIARY SERVICES

'—l
1 X MANAGER: RECORDS, ARCHIVES, FLEET AND

AUXILIARY

- 1 X ADMINISTRATIVE OFFICER

- DISTRICT TASK UNIT

- LABOUR RELATIONS, EMPLOYEE WELLNESS AND EMPLOYMENT EQUITY

- RECRUITMENT, SELECTION & CONTRACT ADMINISTRATION

- OCCUPATIONAL HEALTH & SAFETY

- TRAINING AND DEVELOPMENT

- CONDITIONS OF SERVICE, BENEFITS, ORGANISATIONAL STRUCTURE & INTERNAL TASK

| - RECORDS, ARCHIVES & FLEET SERVICES
- AUXILIARY SERVICES

ICT SERVICES

COMMITTEE SERVICES

TO MANAGE COMMITTEE SERVICES TO THE COUNCIL,
EXECUTIVE MAYORAL COMMITTEE, PORTFOLIO AND OTHER
COMMITTEES AND DEPARTMENTS OF THE MUNICIPALITY

TO PROVIDE ICT SERVICES TO THE MUNICIPALITY AND REGION

—

1 X MANAGER: ICT

- SYSTEMS AND SUPPORT
SPATIAL INFORMATION
- RISKS AND LOGISTICS

—
1 X HEAD: COMMITTEE SERVICES

- MEETING SUPPORT
ADMINISTRATIVE SUPPORT
- TRANSLATION SERVICES
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| |

\ | DISTRIKS

DEPARTMENT: FINANCIAL SERVICES
1 x EXECUTIVE MANAGER

| 1 X PA TO EXECUTIVE MANAGER |—
STORES, DATA & SUPPLY CHAIN
INCOME, BANK RECONCILIATIONS, EXPENDITURE & TO MANAGE SUPPLY CHAIN MANAGEMENT TO ENSURE PROPER
SYSTEMS, PROCEDURES AND CONTROL FOR DEMAND,
REMUNERATION — AQUISITION, LOGISTICS AND DISPOSAL MANAGEMENT
TO MANAGE THE INCOME, BANK RECONCILIATIONS, EXPENDITURE, REMUNERATION AS C
WELL AS INVESTMENTS, CASH-FLOW AND EXTERNAL LOANS
LI 1 X MANAGER: STORES, DATA & SCM
1 X MANAGER: INCOME, BANK RECONCILIATIONS,
EXPENDITURE AND REMUNERATION
- SCM
PROCUREMENT & STORES
- EXPENDITURE | DATA MANAGEMENT
REMUNERATION
- BANK RECONCILIATIONS
BTO, FINANCIAL STATEMENTS AND ASSETS FINANCIAL SUPPORT
TO COORDINATE THE BTO, AFS & ASSETS TO MANAGE FINANCIAL SUPPORT SERVICES

1 X MANAGER: BTO, AFS & ASSETS

- BTO & AFS
- ASSETS
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DEPARTMENT: COMMUNITY SERVICES
1 x EXECUTIVE MANAGER

T MUNICIPALITY | UM H\\ WESITHILI | DISTRIKSMUNISIPALITEIT

1 X PA TO EXECUTIVE MANAGER

DISASTER MANAGEMENT
SERVICES
MUNICIPAL HEALTH & ENVIRONMENTAL
TO MANAGE DISASTER MANAGEMENT SERVICES AS
SERVICES PER DISASTER MANAGEMENT ACT
TO MANAGE AND COORDINATE COMPREHENSIVE, PROACTIVE AND NEEDS
RELATED MUNICIPAL ENVIRONMENTAL HEALTH SERVICES TO ENSURE A SAFE, |
HEALTHY AND CLEAN ENVIRONMENT AND PREVENT AND ELIMINATE
SOURCES OF DISEASE 1 X MANAGER: DISASTER MANAGEMENT

|

1 X MANAGER: MUNICIPAL HEALTH AND ENVIRONMENTAL SERVICES

- ADMINISTRATIVE SUPPORT

- DISASTER MANAGEMENT CONTROL CENTRE

- DISASTER MANAGEMENT SERVICES

- DISASTER RISK REDUCTION & CLIMATE CONTROL
- PROJECT MANAGEMENT SERVICES

- MUNICIPAL ENVIRONMENTAL HEALTH
*ADMINISTRATIVE SUPPORT
*KLEIN KAROO REGION
*OUTENIQUA GEORGE REGION

*WILDERNESS GEORGE REGION FIRE & RESCUE SERVICES

*KNYSNA/LAKES REGION T

*PLETTENBERG BAY REGION | 1 X CHIEF FIRE OFFICER |

*HESSEQUA REGION

*RIVERSDALE REGION L ADMINISTRATIVE SUPPORT

*DISTRICT AIR QUALITY CONTROL L 1 X DEPUTY FIRE CHIEF

*DISTRICT WASTE MANAGEMENT CONTROL L OPERATIONAL FIRE FIGHTING
L FIRE SAFETY AND TRAINING
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| MmanagER
DEPARTMENT: PLANNING & ECONOMIC DEVELOPMENT SERVICES
1 x EXECUTIVE MANAGER

T MUNICIPALITY | UMASIPALA WESITH

1 X PA TO EXECUTIVE MANAGER PROJ ECTS, PROPERTI ES, FAC".ITI ES &
RESORTS
TO MANAGE PROJECTS, REGIONAL PROPERTIES, FACILITIES
DISTRICT ECONOMIC DEVELOPMENT & TOURISM ANAGE PROJECTS, REGIONAL PROPERTIES, FAC
TO PROVIDE TOURISM AND DISTRICT ECONOMIC DEVELOPMENT SERVICES BY ENSURING I
DEVELOPMENTALLY ORIENTATED PLANNING TO THE MUNICIPALITY AND REGION 1 X MANAGER: PROJECTS, PROPERTIES, FACILITIES &

| RESORTS

1X MANAGSEER'%\%[E’S& TOURISM CADMINISTRATIVE SUPPORT SERVICES
| PROPERTY MAINTENANCE SERVICES
I_- ADMINISTRATIVE SUPPORT SERVICES | PROJECT SERVICES
L TOURISM SERVICES | RESORTS & FACILITIES

- DISTRICT ECONOMIC DEVELOPMENT SERVICES

HUMAN SETTLEMENTS

EPWP, RURAL DEVELOPMENT & JOB CREATION TO MANAGE HUMAN SETTLEMENTS
TO ENSURE A TRANSPARENT FINANCIAL AND ADMINISTRATIVE _
ENVIRONMENT WITHIN THE EPWP UNIT 1 X MANAGER: HUMAN SETTLEMENTS

|
| 1 X MANAGER: EPWP, RURAL |
DEVELOPMENT & JOB CREATION

- ADMINISTRATIVE SUPPORT SERVICES
- HUMAN SETTLEMENT SERVICES

EPWP, RURAL DEVELOPMENT AND JOB
CREATION SERVICES

IDP
BULK INFRASTRUCTURE TO MANAGE STRATEGIC IDP PLANNING PROCESSES
p—
TO MANAGE BULK INFRASTRUCTURE SERVICES [ 1XMANAGER: DISTRICT IDP

|_— IDP SERVICES

- IGR/PUBLIC PARTICIPATION SERVICES
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| |
DEPARTMENT: ROADS & TRANSPORT PLANNING SERVICES

1 x EXECUTIVE MANAGER

1 X PA TO EXECUTIVE MANAGER 1 X RECEPTIONIST/PUBLIC COMPLAINTS
TECHNICAL SERVICES ADMINISTRATIVE SUPPORT SERVICES
TO MANAGE INFRASTRUCTURE (CAPITAL), MAINTENANCE
PROJECTS AND ENVIRONMENTAL IMPACT TO MANAGE ADMINISTRATIVE SUPPORT SERVICES

I 1 X SENIOR ADMINISTRATIVE
OFFICER: SUPPORT SERVICES

1 X MANAGER: TECHNICAL PLANNING & PUBLIC TRANSPORT

1 X ADMINISTRATIVE ASSISTANT
1 X ASSISTANT ACCOUNTANT

- ENVIRONMENTAL IMPACT
- OCCUPATIONAL HEALTH & SAFETY MAI NTENANCE' CONSTRUCTIO NI
- STANDARD WORK PROCEDURE/COMPLIANCE REGRAVEL & MECHANICAL SERVICES
- RURAL ROADS ASSET MANAGEMENT (RRAMS) TO MANAGE THE EXECUTION OF PROJECTS AND MECHANICAL

SERVICES IN ORDER TO PROVIDE ROADS AND SERVICES IN THE

MOST COST EFFECTIVE MANNER
l_l
1 X MANAGER: MAINTENANCE, CONSTRUCTION,
H UMAN RESOU RCES/LABOU R REGRAVEL & MECHANICAL SERVICES

RELATIONS/RECRUITMENT

TO PROVIDE HUMAN RESOURCES SERVICES TO THE

- ADMINISTRATIVE SUPPORT

DEPARTMENT - CONSTRUCTION SERVICES
- REGRAVEL & MINE OPERATIONS SERVICES
- OPERATIONAL MAINTENANCE SERVICES
1 X HR POST

- MECHANICAL SERVICES
- TRAFFIC SERVICES
- LOW BED SERVICES




