EXTRACT FROM THE DRAFT MINUTES OF A COUNCIL MEETING OF GARDEN ROUTE DISTRICT

MUNICIPALITY HELD IN THE CA ROBERTSON COUNCIL CHAMBERS AND VIA ZOOM ON 27 MAY

2026 AT 11:00

B.1

REPORTS FROM THE EXECUTIVE MAYOR / VERSLAE VANAF DIE UITVOERENDE

BURGEMEESTER / IMIBA EVELA KUSODOLOPHU

FOURTH ADJUSTMENT BUDGET 2025/2026 MEDIUM TERM REVENUE AND EXP ITURE
FRAMEWORK (MTREF) / VIERDE AANSUIWERINGSBEGROTING 2025/202é» M M

TERMYN EN INKOMSTE EN UITGAWE RAAMWERK (MTIUR) / ULUNGS’LEL#ANISO
LWESINE LOLWABIWO-MALI LUKA 2025/2026 LWENGENISO YEXES SHANE

KUNYE NENDLELA YENKCITHO(MTREF)

Refer Report from the Executive Mayor (Ald M Kruger) (PG 4-112) &
te Dis

RESOLVED
(1) That the Fourth Adjustments Budget of Gardén Reu trict Municipality for the
U

financial year 2025/2026 as set out in the sc contained in Section 4 be

approved:

i. Table B1 Adjustments Bu mary;
i. Table B2 Adjustme et Financial Performance (by functional

classification);

ii. Table B3 ust ts Budget Financial Performance (revenue and
expéndi by’municipal vote);

iv. Table djustments Budget Financial Performance (revenue and

penditure); and

OO le B5 Adjustments Budget Capital Expenditure (by municipal vote

and funding source)
(2) That Council approves the Adjustment Operating Expenditure Budget of
R518,093,818.

(3) That Council approves the Adjustment Operating Revenue Budget of
R493,441,567.



(4) That Council approves the Adjustment Capital Budget of R72,245,872.

(5) That a revised Service Delivery and Budget Implementation Plan (SDBIP) for
the 2025/26 financial year be compiled and tabled to the Executive Mayor for

approval.

ko O\a

Adv. S Maqgekeni
Secretary of Council &

o

“



REPLACEMENT B-SCHEDULES



DC4 Garden Route - Table B1 Adjustments Budget Summary - 20/06/2026

Budget Year 2025/26 f;";g;;);‘“ f;‘;g;;/z:a'
Description — - - - -
gﬁg::‘l Prior Adjusted | Accum. Funds M::’;‘::r r ul::::;ieé_ Nat.g;vl:rov. Other Adjusts. | Total Adjusts. A; iz;t::‘ A: iz;t::’ A: iz;t::’
1 2 3 4 5 6 7 8
R thousands A Al B C D E F G H
Financial Performance
Property rates - - - - - - - - - - -
Service charges 47 855 0) - - - - - - 0) 55337 58 658
Investment revenue 14 385 8588 - - - - - - 8588 14 453 15321
Transfers recognised - operational 214 504 220 814 - - - - - - 220814 218 283 227763
Other own revenue 277 670 289 065 - - - - (29776) (29 776) 259 289 281382 308 164
Total Revenue (excluding capital transfers and 554 413 518 468 - - - - (29 776) (29 776) 488 692 569 455 609 905
contributions)
Employee costs 319379 307 434 - - - 2893 (25) 2869 310303 335945 352 552
Remuneration of councillors 15251 15980 - - - - ) ) 15979 16013 16 814
Depreciation & asset impairment 11095 12191 - - - - (27) (27) 12163 11066 11066
Interest 136 420 - - - - - - 420 136 136
Inventory consumed and bulk purchases 56 872 49528 - - - - (1788) (1788) 47739 49932 68938
Transfers and subsidies 1017 1337 - - - (25) - (25) 1312 932 905
Other expenditure 150 313 131 205 - - - (707) (320) (1027) 130 178 155 281 159 344
Total Expenditure 554 063 518 094 - - - 2162 (2162) - 518 094 569 305 609 755
Surplus/(Deficit) 350 374 - - - (2162) (27 614) (29776) (29 402) 150 150
Transfers and subsidies - capital (monetary allocations)
3000 4750 - - - - - - 4750 - 4000
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 3350 5124 - - - (2162) (27 614) (29 776) (24 652) 150 4150
Share of surplus/ (deficit) of associate - - - - - - - - - - -
Surplus/ (Deficit) for the year 3350 5124 - - - (2162) (27 614) (29 776) (24 652) 150 4150
Capital expenditure & funds sources
Capital expenditure 108 921 72246 - - - - - - 72246 150 4150
Transfers recognised - capital 3000 4750 - - - - - - 4750 - 4000
Borrowing 105 571 67 122 - - - - - - 67 122 - -
Internally generated funds 350 374 - - - - - - 374 150 150
Total sources of capital funds 108 921 72 246 - - - - - - 72 246 150 4150
Financial position
Total current assets 142 172 217515 - - - - (29 803) (29 803) 187 711 134 246 128 004
Total non current assets 437 579 354 921 - - - - 27 27 354 949 426 663 419 747
Total current liabilities 88735 54 930 - - - - - - 54 930 83997 79193
Total non current liabilities 240 633 271623 - - - - - - 271623 227 3717 212824
Community wealth/Equity 250 383 245 883 - - - - (29 776) (29 776) 216 107 252 584 258 784
Cash flows
Net cash from (used) operating 8464 29116 - - - - (26 453) (26 453) 2662 4796 6542
Net cash from (used) investing (108 921) (72 246) - - - - 1 1 (72 244) (150) (4 150)
Net cash from (used) financing 106 519 0 - - - - 67122 67122 67122 (13 255) (14 554)
Cash/cash equivalents at the year end 58 676 71981 - - - - 40 670 40 670 112 651 48 288 33982
Cash backing/surplus reconciliation
Cash and investments available 56 914 139 185 - - - - (26 428) (26 428) 112 756 46 160 33414
Application of cash and investments 13617 79031 - - - - 891 891 79923 (102712) (107 749),
Balance - surplus (shortfall) 43297 60 154 - - - - (27 320) (27 320) 32834 148 872 141 163
Asset Management
Asset register summary (WDV) 239 248 126 641 - - - - 27 27 126 669 228 332 221416
Depreciation 11095 8191 - - - - (27) (27) 8163 11066 11066
Renewal and Upgrading of Existing Assets - 0 - - - - - - 0 - 4000
Repairs and Maintenance 10345 11167 - - - - 202 202 11369 9878 10191
Free services
Cost of Free Basic Services provided - - - - - - - - - - -
Revenue cost of free services provided - - - - - - - - - - -
Households below minimum service level
Water: - - - - - - - - - - -
Sanitation/sewerage: - - - - - - - - - - -
Energy: - - - - - - - - - - -
Refuse: - - - - - - - - - - -




DC4 Garden Route - Table B7 Adjustments Budget Cash Flows - 20/06/2026

Budget Year |Budget Year
Budget Year 202526 " zgze o7 | 2327 o8
Description Ref
Original F-.‘rior Accum. Multi-.year Unfor‘e. Nat. or Prov. O-ther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands A Al B C D E F H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - -
Service charges 49 662 (0) - - - - - (0) 55337 58 658
Other revenue 52598 68 656 - - - (1125) (1125) 67 531 58 805 61508
Transfers and Subsidies - Operational 1 428 679 443522 - - - (25 276) (25 276) 418 246 430 253 463 158
Transfers and Subsidies - Capital 1 3000 4750 - - - - - 4750 - 4000
Interest 12679 8588 - - - - - 8588 13 440 14 247
Dividends - -
Payments
Suppliers and employees (538 018) (496 312) - - - (52) (52) (496 365) (552 904) (594 893)
Finance charges (136) (88) - - - - - (88) (136) (136),
Transfers and Subsidies 1 - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 8 464 29 116 - - - (26 453) (26 453) 2662 4796 6542
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - -
Decrease (increase) in non-current receivables - -
Decrease (increase) in non-current investments - -
Payments
Capital assets (108 921) (72 246) - - - 1 1 (72 244) (150) (4150)
NET CASH FROM/(USED) INVESTING ACTIVITIES (108 921) (72 246) - - - 1 1 (72 244) (150) (4 150)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - -
Borrowing long term/refinancing 118 555 0 - - - 67 122 67 122 67122 - -
Increase (decrease) in consumer deposits - -
Payments
Repayment of borrowing (12 037) (0) - - - - - (0) (13 255) (14 554)
NET CASH FROM/(USED) FINANCING ACTIVITIES 106 519 0 - - - 67 122 67 122 67 122 (13 255) (14 554)
NET INCREASE/ (DECREASE) IN CASH HELD 6062 (43 130) - - - 40 670 40 670 (2 460) (8610) (12 162)
Cash/cash equivalents at the year begin: 2 52614 115111 - - - - - 115111 56 898 46 144
Cash/cash equivalents at the year end: 2 58 676 71981 - - - 40 670 40 670 112 651 48 288 33982




DC4 Garden Route - Table B8 Cash backed reserves/accumulated surplus reconciliation - 20/06/2026

Budget Year |Budget Year
Budget Year 2025/26 + zgzsm ¥ 2327/28
Description Ref — - - - -
g:?j::tl Prior Adjusted | Accum, Funds M::;I’t':la' Uun"af:;f&_ Na"g;;m"' Other Adjusts. | Total Adjusts. A;l’l';?:f A;l“‘;z*:t“ A;l’l';;':td
3 4 5 6 7 8 9 10
R thousands A Al B C D E F G H
Cash and investments available
Cash/cash equivalents at the year end 1 58 676 71981 - - - 40 670 40670 112 651 48288 33982
Other current investments > 90 days (1778) 67 189 - - - (67 098) (67 098) 90 (2 144) (584)
Non current assets - Investments 1 16 16 - - - - - 16 16 16
Cash and investments available: 56914 139 185 - - - - (26 428) (26 428) 112756 46 160 33414
Applications of cash and investments
Unspent conditional transfers 640 1298 - - - - - 1298 640 640
Unspent borrowing 105 571 105 571 - 105571
Statutory requirements (117 809) (37 856) = = = = = - (37 856) (117 809) (117 809)
Other working capital requirements 2 (2181) (5 358) 891 891 (4467) (8200) (8433)
Other provisions 24793 23600 - - - - - 23600 20055 15251
Long term investments committed - - - - - - -
Reserves to be backed by cash/investments 2602 (8223) - - (8223) 2602 2602
Total Application of cash and i 13617 79031 - - - - 891 891 79923 (102 712) (107 749)
Surplus(shortfall) 43297 60 154 - - - - (27 320) (27 320) 32834 148 872 141163




DC4 Garden Route - Table B1 Adjustments Budget Summary - 20/06/2026

Budget Year 2025/26 f;";g;;);‘“ f;‘;g;;/z:a'
Description — - - - -
gﬁg::‘l Prior Adjusted | Accum. Funds M::’;‘::r r ul::::;ieé_ Nat.g;vl:rov. Other Adjusts. | Total Adjusts. A; iz;t::‘ A: iz;t::’ A: iz;t::’
1 2 3 4 5 6 7 8
R thousands A Al B C D E F G H
Financial Performance
Property rates - - - - - - - - - - -
Service charges 47 855 0) - - - - - - 0) 55337 58 658
Investment revenue 14 385 8588 - - - - - - 8588 14 453 15321
Transfers recognised - operational 214 504 220 814 - - - - - - 220814 218 283 227763
Other own revenue 277 670 289 065 - - - - (29776) (29 776) 259 289 281382 308 164
Total Revenue (excluding capital transfers and 554 413 518 468 - - - - (29 776) (29 776) 488 692 569 455 609 905
contributions)
Employee costs 319379 307 434 - - - 2893 (25) 2869 310303 335945 352 552
Remuneration of councillors 15251 15980 - - - - ) ) 15979 16013 16 814
Depreciation & asset impairment 11095 12191 - - - - (27) (27) 12163 11066 11066
Interest 136 420 - - - - - - 420 136 136
Inventory consumed and bulk purchases 56 872 49528 - - - - (1788) (1788) 47739 49932 68938
Transfers and subsidies 1017 1337 - - - (25) - (25) 1312 932 905
Other expenditure 150 313 131 205 - - - (707) (320) (1027) 130 178 155 281 159 344
Total Expenditure 554 063 518 094 - - - 2162 (2162) - 518 094 569 305 609 755
Surplus/(Deficit) 350 374 - - - (2162) (27 614) (29776) (29 402) 150 150
Transfers and subsidies - capital (monetary allocations)
3000 4750 - - - - - - 4750 - 4000
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 3350 5124 - - - (2162) (27 614) (29 776) (24 652) 150 4150
Share of surplus/ (deficit) of associate - - - - - - - - - - -
Surplus/ (Deficit) for the year 3350 5124 - - - (2162) (27 614) (29 776) (24 652) 150 4150
Capital expenditure & funds sources
Capital expenditure 108 921 72246 - - - - - - 72246 150 4150
Transfers recognised - capital 3000 4750 - - - - - - 4750 - 4000
Borrowing 105 571 67 122 - - - - - - 67 122 - -
Internally generated funds 350 374 - - - - - - 374 150 150
Total sources of capital funds 108 921 72 246 - - - - - - 72 246 150 4150
Financial position
Total current assets 142 172 217515 - - - - (29 803) (29 803) 187 711 134 246 128 004
Total non current assets 437 579 354 921 - - - - 27 27 354 949 426 663 419 747
Total current liabilities 88735 54 930 - - - - - - 54 930 83997 79193
Total non current liabilities 240 633 271623 - - - - - - 271623 227 3717 212824
Community wealth/Equity 250 383 245 883 - - - - (29 776) (29 776) 216 107 252 584 258 784
Cash flows
Net cash from (used) operating 8464 29116 - - - - (26 453) (26 453) 2662 4796 6542
Net cash from (used) investing (108 921) (72 246) - - - - 1 1 (72 244) (150) (4 150)
Net cash from (used) financing 106 519 0 - - - - 67122 67122 67122 (13 255) (14 554)
Cash/cash equivalents at the year end 58 676 71981 - - - - 40 670 40 670 112 651 48 288 33982
Cash backing/surplus reconciliation
Cash and investments available 56 914 139 185 - - - - (26 428) (26 428) 112 756 46 160 33414
Application of cash and investments 13617 79031 - - - - 891 891 79923 (102712) (107 749),
Balance - surplus (shortfall) 43297 60 154 - - - - (27 320) (27 320) 32834 148 872 141 163
Asset Management
Asset register summary (WDV) 239 248 126 641 - - - - 27 27 126 669 228 332 221416
Depreciation 11095 8191 - - - - (27) (27) 8163 11066 11066
Renewal and Upgrading of Existing Assets - 0 - - - - - - 0 - 4000
Repairs and Maintenance 10345 11167 - - - - 202 202 11369 9878 10191
Free services
Cost of Free Basic Services provided - - - - - - - - - - -
Revenue cost of free services provided - - - - - - - - - - -
Households below minimum service level
Water: - - - - - - - - - - -
Sanitation/sewerage: - - - - - - - - - - -
Energy: - - - - - - - - - - -
Refuse: - - - - - - - - - - -




DC4 Garden Route - Table B7 Adjustments Budget Cash Flows - 20/06/2026

Budget Year |Budget Year
Budget Year 202526 " zgze o7 | 2327 o8
Description Ref
Original F-.‘rior Accum. Multi-.year Unfor‘e. Nat. or Prov. O-ther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands A Al B C D E F H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - -
Service charges 49 662 (0) - - - - - (0) 55337 58 658
Other revenue 52598 68 656 - - - (1125) (1125) 67 531 58 805 61508
Transfers and Subsidies - Operational 1 428 679 443522 - - - (25 276) (25 276) 418 246 430 253 463 158
Transfers and Subsidies - Capital 1 3000 4750 - - - - - 4750 - 4000
Interest 12679 8588 - - - - - 8588 13 440 14 247
Dividends - -
Payments
Suppliers and employees (538 018) (496 312) - - - (52) (52) (496 365) (552 904) (594 893)
Finance charges (136) (88) - - - - - (88) (136) (136),
Transfers and Subsidies 1 - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 8 464 29 116 - - - (26 453) (26 453) 2662 4796 6542
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - -
Decrease (increase) in non-current receivables - -
Decrease (increase) in non-current investments - -
Payments
Capital assets (108 921) (72 246) - - - 1 1 (72 244) (150) (4150)
NET CASH FROM/(USED) INVESTING ACTIVITIES (108 921) (72 246) - - - 1 1 (72 244) (150) (4 150)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - -
Borrowing long term/refinancing 118 555 0 - - - 67 122 67 122 67122 - -
Increase (decrease) in consumer deposits - -
Payments
Repayment of borrowing (12 037) (0) - - - - - (0) (13 255) (14 554)
NET CASH FROM/(USED) FINANCING ACTIVITIES 106 519 0 - - - 67 122 67 122 67 122 (13 255) (14 554)
NET INCREASE/ (DECREASE) IN CASH HELD 6062 (43 130) - - - 40 670 40 670 (2 460) (8610) (12 162)
Cash/cash equivalents at the year begin: 2 52614 115111 - - - - - 115111 56 898 46 144
Cash/cash equivalents at the year end: 2 58 676 71981 - - - 40 670 40 670 112 651 48 288 33982




DC4 Garden Route - Table B8 Cash backed reserves/accumulated surplus reconciliation - 20/06/2026

Budget Year |Budget Year
Budget Year 2025/26 + zgzsm ¥ 2327/28
Description Ref — - - - -
g:?j::tl Prior Adjusted | Accum, Funds M::;I’t':la' Uun"af:;f&_ Na"g;;m"' Other Adjusts. | Total Adjusts. A;l’l';?:f A;l“‘;z*:t“ A;l’l';;':td
3 4 5 6 7 8 9 10
R thousands A Al B C D E F G H
Cash and investments available
Cash/cash equivalents at the year end 1 58 676 71981 - - - 40 670 40670 112 651 48288 33982
Other current investments > 90 days (1778) 67 189 - - - (67 098) (67 098) 90 (2 144) (584)
Non current assets - Investments 1 16 16 - - - - - 16 16 16
Cash and investments available: 56914 139 185 - - - - (26 428) (26 428) 112756 46 160 33414
Applications of cash and investments
Unspent conditional transfers 640 1298 - - - - - 1298 640 640
Unspent borrowing 105 571 105 571 - 105571
Statutory requirements (117 809) (37 856) = = = = = - (37 856) (117 809) (117 809)
Other working capital requirements 2 (2181) (5 358) 891 891 (4467) (8200) (8433)
Other provisions 24793 23600 - - - - - 23600 20055 15251
Long term investments committed - - - - - - -
Reserves to be backed by cash/investments 2602 (8223) - - (8223) 2602 2602
Total Application of cash and i 13617 79031 - - - - 891 891 79923 (102 712) (107 749)
Surplus(shortfall) 43297 60 154 - - - - (27 320) (27 320) 32834 148 872 141163




DC4 Garden Route - Supporting Table SB6 Adjustments Budget - funding measurement - 20/06/2026

Description 2022/23 2023/24 2024/25 Medium Term Revenue and Expenditure Framework
Ref |[MFMA section|  Audited Audited Audited Original Prior Adjusted Budget Year +1 | Budget Year +2
R thousands Outt Outt 0 Budget Adjusted Budget 2026/27 2027/28
Funding measures
Cash/cash equivalents at the year end - R'000 1 18(1)b 58 676 71981 112 651 48 288 33982
Cash + investments at the yr end less applications - R'000 2 18(1)b 43297 60 154 32834 148 872 141163
Cash year end/monthly employee/supplier payments 3 18(1)b - - - - -
Surplus/(Deficit) excluding depreciation offsets: R'000 4 18(1) 3350 5124 (24 652) 150 4150
Service charge rev % change - macro CPIX target exclusive 5 18(1)a,(2) 0,0% 0,0% 0,0% 21,1% 34%
Cash receipts % of Ratepayer & Other revenue 6 18(1)a,(2) 0,0% 0,0% 0,0% 33,1% 27,1% 27,2% 36,1% 34,7%
Debt impairment expense as a % of total billable revenue 7 18(1)a,(2) 0,0% 0,0% 0,0% 0,0% 0,0%
Capital payments % of capital expenditure 8 18(1)c;19 100,0% 100,0% 0,0% 0,0% 0,0%
Borrowing receipts % of capital expenditure (excl. transfers) 9 18(1)c 99,7% 99,4% 92,9% 0,0% 0,0%
Grants % of Govt. legislated/gazetted allocations 10 18(1)a 0,0% 0,0% 0,0% 0,0% 0,0%
Current consumer debtors % change - incr(decr) 1 18(1)a 17,8% 7,6%
Long term receivables % change - incr(decr) 12 18(1)a 217,6% 0,0%
R&M % of Property Plant & Equipment 13 20(1)(vi) 43% 8,8% 9,0% 4,3% 4,6%
Asset renewal % of capital budget 14 20(1)(vi) 0,0% 0,0% 0,0% 0,0% 0,0%
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