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QDSTRCT MUNICIPALITY | UMASIPALA WESITHILI | DISTRIKSMUNISIPALITEIT

Notice is hereby given in terms of Section 29 of the Local Government: Municipal
Structures Act, Act 117 of 1998, thata COUNCIL MEETINGof the 2021/2026 term of the

g ./y\’\ ////4/1
@oufe N

Garden Route District Municipality will be held at the CA Robertson Council Chambers
and via Zoom on WEDNESDAY, 27 MAY 2026 at 11:00 to consid er the items as set out

in the agenda.

Kennis geskied hiermee ingevolge Artikel 29 van die Wet op Plaaslike Regering:
Munisipale Strukture,1998, Wet 117 van 1998, dat & RAADSVERGADERINGvan die
2021/2026 termyn van die Garden Route Distriksmunisipaliteit gehou sal word in die
CA Robertson Raadsaal enviaZoomop WOENSDAG, 27 MEI2026 om 11:00 ten einde

oorweging aan die items soos in die agenda uiteengesit, te skenk.

Kukhutshwe isaziso ngokwemigathango yoMhlathi 29 woRhulumente Basekhaya:
Umthetho Wezolawulo loMasipala, 1998, uMthetho 117 wango 1998, sokuba
INTLANGANISO YEBHUNGA yexesha lika 2021/2026 loMasipala Wesithili se Garden
Route izakubanjelwa kwiGumbi leBhunga CA Robertson nango nZgo m
NGQ WHS HATHWUCANZ | BF ngentsimbi ye 11:00 ukugwalasela imiba
ebekwe kwi agenda.

Municipal

7 anager
Munisipale Bestuurder
ALD GR WOLMARANS Mphathi Masipala
SPEAKER
SPEAKER
SOMLOMO

Date: 18 May 2026



AGENDA

OPENING AND WELCOMING / OPENING EN VERWELKOMING / UVULO
NOLWAMKELO

EVACUATION PROCEDURES [/ @OTRUIMINGSPROSEDURES / INKQUBO
YOKUFUDUSWA

SILENT PRAYER (MEDITATIONSTILLE GEBED (MEDITASIEYMTHANDAZO OTHULEYO

ATTENDANCE OF MEMBERSBYWONING VAN LEDE /AMALUNGU AKHOYO

4.1 COUNCILLORS PRESENTRAADSLEDE TEENWOORDI®OCEBA ABAKHOYO

4.2 COUNCILLORS WITH LEAVE RAADSLEDE MET VERLOFKJOCEBA
ABAKWIKHEFU

4.3 COUNCILLORS WITHOUT LEAVE RAADSLEDE SONDER VERLOF / @QCEBA
ABANGEKHO KWIKHEFU

NOTING OF THE PROVISIONS OF SCHEDULE 7 (CODE OF CONDUCT FOR
COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL STRUCTURES AMENDMENT
ACT, 2021 / KENNISNAME VAN DIE VOORSKRIFTE VAN SKEDULE 7 (GEDRAGSKODE VIR

RAADSLEDE) VAN DIE PLAASLIKE REGERING MUNISIPALE AANGEPASTE STRUKTURE

WET, 2021 /| UQWALASELO LWEMITHETHOIEMIMISELO YOLUHLU 7 (INDLELA
YOKUZIPHATHA KOOCEBA) LOMTHETHO WORHULUMENTE BASEKHAYA WESIMO
SOMASIPALA OLUNGISIWEYO WANGO 2021

DISCLOSURE OF INTERESTS BY COUNCILLORS AND OFFICIAMERKLARING VAN
BELANGE DEUR RAADSLEDE EN AMPTENARBEKUCHAZWA KOMDLA NGOOCEBA
KUNYE NAMAGOSA

UNXIBELELWANO LUKASOMLOMO

BURGEMEESTERJUNXIBELELWANO LUKA SODOLOPHU

MUNISIPALE BESTUURDERNXIBELELWANOLOMPHATI MASIPALA

10.

10.1

Minutes of a Council meeting dated 28 April 2026/ Not ul e 7027
Raadsvergadering gedateer 28 April 2026 / Imizuzu Yentlanganiso

yeBhunga eKhethekileyo yangomhla 28 KuTlea z i mp2026z i

11.

MINUTES OF MAYORAL COMMITTEE MEETING AND SECTION 79 COMMITTEES (FOR
NOTIFICATION) / NOTULES VAN BURGEMEESTERSKOMITEEVERGADERINGS EN ARTI
79 A (VIR KENNISNAME) / IMIZUZU YEKOMITI KASODOLOPHU NEZINYE IKOMITI
ZOMHLATHI 79 (ITHATHELWE INGQALELO)

111

Minutes of Mayoral Committee Meeting: 30 March 2026/ N otule van 28 954
Uitveroende Burgemeesterskomiteevergadering: 30 Maart 2026 /

Yentl angani so Yekomi3QkKweylkkavindlad 20260 p h u :

COMMUNICATIONS BY THE SPEAKER /MEDEDELINGS DEUR DIE SPEAKER

COMMUNICATIONS BY THE EXECUTIVE MAYORNMEDEDELINGS DEUR DIE UITVOEREN

COMMUNICATIONS BY THE MUNICIPAL MANAGER / MEDEDELINGS DEUR DI

APPROVAL OF MINUTES OF COUNCIL MEETINGSGOEDKEURING VAN NOTULES VAN
RAADSVERGADERINGS UKUPHUNYEZWA KWEMIZUZU YENTLANGANISO YEBHUNGA
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12. STANDING ITEMS /STAANDE ITEM$IMIBA EMISIWEYO

12.1 None/ Geen /[ Asikho

SECTION A

REPORTS FROM THE SPEAKER

Al None/ Geen /[ Asikho

SECTION B

REPORTS FROM THE EXECUTIVE MAYOWERSLAE/ANAF DIE UITVOERENDE BURGEMEESTHRIBA
EVELA KUSODOLOPHU

B.1 GARDEN ROUTE DISTRICT MUNICIPALITY FINAL AMENDED INTEGRA 55 - 253
DEVELOPMENT PLAN (2022027) 2026/2027 (REVIEVWY/ GARDEN ROUTE
DISTRIKSMUNISIPALITEIT FINALE GEINTEGREERDE ONTWIKKELING

(2022-2027) 2026/2027 (HERSIENING)
Refer report from the Executive Mayor (ALD M Kruger) | Executive Manager
Integrated Development and Planning (L Menze) District IDP Manager (M James)

B.2 FINAL BUDGET 20262027 MTREF (MEDIUM TERM REVENUE AN REPORWILL
EXPENDITURE FRAMEWORK) NALE BEGROTING 20262027 MEDIUM | BE

TERMYN INKOMSTE EN UITGAWE RAAMWERK (MTIURIJNGXELO: | DISTRIBUTED
ULWABIWO MALI OLUGQIBELELEYO LUKA 2022027 MTREF (INGENISC SEPERATLEY

YEXESHA ELIFUTSHANE KUNYE NENDLELARKENHO)
Refer report from the Executive Mayor (ALD M Kruger) /[Executive Manager
Corporate & Financial Services (R Boshoff)

SECTION C

REPORTS FROM THE OFFICE OF TMENICIPAL MANAGER / VERSLAE/ANAF DIE KANTOOR VAN DIE
MUNISIPALE BESTUURDERMIBA EVELA KWI OFISI YOMPHATI MASIPALA

C. 1 | REPORT ON THE APPROVAL OF THE WORKPLACE SKILLS PLAN FOR 254 - 332
FINANCIAL YEAR 2026/2027 /| VERSLAG RAKENDE DIE GOEDKEURIN
VAN DIE WERKSPLEK VAARDIGHEIDSPLAN VIR DIE FINANSE JAAR
2026/27 / | NGXELO NGOKUPHUNYEZWA K

ZEZAKHONO KWI NDAWO YEMPANGELO KUNYA
Refer report from the office the Municipal Manager (MG Stratu) / Strategic Manager
In the Office of the Municipal Manager (T Loliwe)
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SECTION D

REPORTS FROM THE FINEE AND CORPORATESERVICES DEPARTMENVERSLAE/ANAF DIE
FINANSIELEEN KORPORATIEWBIENSTE DEPARTEMENTMIBA YESEBE LENKONZO ZEMAKIUNYE
ZOLAWULO

D.1 DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY ChH 333- 337
MANAGEMENT POLICY FOR THE PERIODAPRIL2026 TO 30 APRIL2026 /

AFWYKINGSVERSLAG: VOORSIENINGSKANAALBELEID VIR DIE PERIOD
APRIL 2026 TOT 3 APRIL 2026 / INGXELO YOTYESHELO:UKUMISELW
KOMGAQONKQUBO WOLAWULO LWENMCITHO KWIXESHA LOMHLA 1

KUTSHAZI MRHUKDYAIOKUT SHAZI MRE6UZI
Refer Report from the Executive Manager Financial & Corporate Service (R Boshoff)

SECTIONE

REPORTS FROM THE COMMUNITY SERVICES DEPARTMBMERSLAE/ANAF DIE
GEMEENSKAPSDIENSTE DEPARTEMENMIBA YESEBE LENKONZO ZOLUNTU

El REPORT ON THE SEVERE WEATHER EVENT THAT OCCURRED I 338 - 361
GARDEN ROUTE DISTRICT FROM THE'BILL THE IS5 OF MAY 2026 /
VERSLAG RAKENDE DIE GURE WEER WAT OOR DIE TUINROETE DI

VOORGEKOM HET VIR DIE PERIODE 6 TOT 15 MEI 2024
Refer Report from the Executive Manager Community  Services (N Raisa-Mlandu ) /
Manager Disaster Management ( G Otto)

SECTIONF

REPORTS FROM THE ROADS AND TRANSPORT PLANNING SERVICES DEPARTMERSBLAE/ANAF
DIE PAAIE EN VERVOER BEPLANNINGSDIENSTE DEPARTEMBEWIBA YESEBE LENKONZO
ZENDLELA KUNYE NEZICWANGCISO KWEZOTHUTHO

F.1 None / Geen [/ Asikho

SECTIONG

REPORTS FROM THE PLANNING AND ECONOMIC DEVELOPMENT DEPARTMBEXERSLAR/ANAF
DIE BEPLANNING EN EKONOMIESE DIENSTE DEPARTEMENIBA YESEBE LEZICWANGCISO
KUNYE NOPHUHLISO LOQOQOSHO

G.1 REQUEST FOR THE ALIENATION OF A PORTION OF FARM 195 KR/ 362 - 368
BOSCH KNOWN AS LANDS END (ENCROACHMENT) /VERSOEK OM DIE
VERVREEMDING VAN 'N DEEL VAN PLAAS 195 KRA/BOSCH BEKEND AS
LANDS END (OORSKRYDING)/ | S| CEQIOU SIS WHNE GXE N
YERMA 195 KRBMISCHYAEI WA NJENGES
(UKGENEREL

Report from the Executive Manager Planning and Economic Development Services (L
Menze)/ Manager: Projects, Properties, Facilities and Resorts Management ( D Mashila)
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G2

RECOMMENDATION FOR THE CONCLUSION OF A MEMORANDUM O| 369 - 532
UNDERSTANDING WITH THE ROBBERG COASTAL CORRIDOR PROTE(
ENVIRONMENT FOR THE PERIOD OF 5 YEARS / AANBEVELIN@®R DIE
SLUITING VAN 'N MEMORANDUM VAN VERSTANDHOUDING MET DI
ROBBERGKUSKORRIDORBESKERMDE OMGEWING VIR DIE TYDPERK V4
5JAAR/1 SI NDULULO NGOKUQUKUMBELA UMTH
NESI MO ESI KHUSE EREXE BER/® GEASTAL
KWI XESHA LEMI{SSYAKA EMI

Report from the Executive Manager Planning and Economic Development Services (L
Menze) / Manager: Projects, Properties, Facilities and Resorts Management (D Mashila)

CONTRACT C1273: TEMPORARY USAGE OF PORTIONS OF LAND F( 533 - 540
ROAD MAINTENANCE PURPOSES: ERF 975, DYSSELSDOBRONTRAK
C1273: TYDELIKE GEBRUIK VAN GEDEELTES GROND VIRAIE
ONDERHOUDSDOELEINDES: ERF 975, DYSSELSDORBIVUMELWANO
C1273: UKUSETYENZISWA KWEXESHANA KWEENGXENYE ZOMHL/

NGENJONGO ZOKULUNGISWA KWEENDLELA: ERF 975, DYSSELSDORH
Report from the Executive Manager Planning and Economic Development Services (L
Menze) / Manager: Projects, Properties, Facilities and Resorts Management (D Mashila)

REPORT ON THE FLOOD DAMAGE AT CALITZDORP HOT SPRINGS DUR 541 - 544
MAY 2026 / VERSLAG RAKENDE DIE VLOED SKADE BY CALITZDQRPT

SPRING® GEDURENDE MEI 2026

Report from the Executive Manager Planning and Economic Development Services (L
Menze) / Manager: Projects, Properties, Facilities and Resorts Management (D
Mashila

SECTIONH

NOTICE OF URGENT MOTIONS KENNISGEWING VAN DRIGENDE MOSIESISAZISO
SEZIPHAKAMISO

H.1

None / Geen [/ Asikho

SECTIONI

NOTICES OF MOTIONS /KENNISGEWING VAN MOSIES/ ISAZISO SEZIPHAKAMISO

None / Geen [/ Asikho

SECTIONJ

IN CLOSED SESSION IN GESLOTE SESSIEKWI-SASHONI YASEKHUSINI

J.1

None/ Geen /[ Asikho

CLOSURE /SLUITING UQUKUNJELO




Al d GR Wol mar ans
Al d P Terblanche
Al d S De Vries

Al d CN Lichaba
CINRd/ Ceb& Gungube
ClIRd// Ceba JG Meir
Cl IRdN/ Ceba K Mal oo
Cl IRdN/ Ceba CP Taut
ClIRdYI Ceba D Acker
Ald JC Lambaatjeen
ClIRdICeba SM Toto
Cl IRdICeba HRT Stro
Al'd NS Ndayi

Cllr | RdI /| Ceba
Ald RH Ruiters
ClIRdICe/lba M Kannem
Cl IRdN/ Ceba MA Mkon
Cllr | RdI /| Ceba
Cllr | RdI /| Ceba
Cllr | RdI /| Ceba
clilr |/ Rd I /| Ceba
clilr |/ Rd I /| Ceba
Al d DJ Swart

Al d WP Meshoa

Cllr / Rdl |/ Ceba
Ald M Kruger

cClilr |/ Rd I /| Ceba
cllr |/ Rd I / Ceba
12 November 2025)
Cllr [/ RdIlI [/ Ceba |
December 2025)
Cllr / Rd I / Ceba
December 2025)
Cllr / R®GIN /Be@Qabh &y
01 April 2026)

2X vacant
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DISTRICT MUNICIPALITY | UMASIPALA WESITHILI | DISTRIKSMUNISIPALITEIT

Minutes of a Council meeting of
the 2021/2026 term of
Garden Route District Council held at the CA Robertson Council Chambers , and via

Zoom on Tuesday, 28 April 2026 at 13:00

Not ul e Raadsvergadering van
die 2021/2026 termyn
van Garden Route Distriksraad gehou in die CA Robertson Raadsaal envia Zoom op

Dinsdag , 28 April 2026 om 13:00

| mi zvvgmut | angani so yeBhunga yexesha 1|iKk
2021/ 3o0Masipala Wesithili se Garden Rou
nebi barkjwreGu mb i | eBhunga, k@A nRaonhgeor tZsocomm

Ngbawesibi2Bi KuTshazimgpdhdad 2026
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OPENING AND WELCOMING / OPENING EN VERWELKOMING/ UVULO
NOLWAMKELO

The Speaker, Ald GR Wolmarans welcomed everybody present and thanked
them for their attendance.

Report C.1 was dealt with first.

INAUGURATION OF GOOD COUNCILLOR: GARDEN ROUTE DISTRICT COUNCIL:
CLLR SN BENTLEYf NHUL DI GI NG VAN 0GOODO RAADSLI D:
DISTRIKSMUNISIPALITEIT: RDL SN BENTUENUFUNGISWA KOCEBA WE GOOD:

IBHUNGA LESITHILI SE GARDEN ROUTE: UCEBA SN BENTLEY
Refer Report from the Municipal Manager (MG Stratu) (PG 132 -136)

RESOLVED

5.1 That cognizance be taken of the notice from the IEC, dated 01 April
2026.

5.2. That Clir SN Bentley be inaugurated as a Councillor of Garden Route
District Council with effect from 01 April 2026.

5.3.  That Clir SN Bentley be requested to take the Oath of Office as required

in terms of the Rules of order.

BESLUITE

5.1 Dat kennis geneem word van die kennisgewing van die OVK, gedateer
01 April 2026.
5.2 Dat Rdl. SN Bentley met ingang van 01 April 2026 as Raadslid van die

Gardenroute Distriksmunisipaliteit ingehuldig word.

5.3 Dat RdI SN Bentley versoek word om 6n eed

ISIGQIBO
5.1 Sesokuba kuthathelwe inggalelo isaziso se IEC, sangomhla wama 01

KuTshazimphuzi 2026.
5.2 Sesokuba uCeba. SN Bentley, afungiswe njengo Ceba weBhunga
loMasipala Wesithili se Garden Route ukususela ngomhla wama 01

KuTshazimphuzi 2026.

5.3 Sesokuba uCeba. SN Bentley acengwe ukuba athathe Isifungo se Ofisi.
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The Speaker, Ald CN Lichaba, Clir MD Jansen, Clir R Louw and Ald WP

Meshoa welcomed the newly inaugurated Clir Bentely.

EVACUATION PROCEDURES / ONTRUIMINGSPROSEDURES/ IKNQUBO
YOKUFUDUSWA

The evacuation procedures were presented via audio clip that explained the

evacuation procedures in case of emergency.

SILENT PRAYER (MEDITATIONSTILLE GEBED (MEDITASIEYMTHANDAZO

Moment of silence was observed.

ATTENDANCE OF MEMBERSBYWONING VAN LEDE /AMALUNGU AKHOYO

COUNCILLORS PRESENTRAADSLEDE TEENWOORDI®OCEBA ABAKHOYO

Ald GR Wolmarans DA

Clir MD Jansen DA

Clir / Rdl / Ceba K Malooi DA

Clir / Rdl / Ceba JG Meiring DA

Clir / Rdl / Ceba F September DA

Ald P Terblanche DA

Ald NS Ndayi DA

Ald CN Lichaba ANC

Ald S de Vries ANC

Cllr / Rdl / Ceba SN Bentley GOOD

Clir / Rdl / Ceba JJ Cornelius ICOSA

Clir / Rdl / Ceba D Acker FREEDOM FRONT PLUS
Ald M Kruger George Municipality
Cllr / RdI/ Ceba R Louw George Municipality
ClIr / Rdl / Ceba DB Coeries George Municipality
Cllr / Rdl / Ceba SM Toto George Municipality
Cllr / Rdl / Ceba J Fry George Municipality
ClIr / Rdl / Ceba MA Mkonto Mossel Bay Municipality
ClIr / Rdl/ Ceba M Kannemeyer Mossel Bay Municipality
Ald RH Ruiters Mossel Bay Municipality
ClIr / Rdl / Ceba J Hoogbaard Hessequa Municipality

ClIr / Rdl / Ceba HRT Stroebel Knysna Municipality
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Cllr Rdl/ Ceba L Nohana

Ald D Swart

ClIr / Rdl / Ceba S Mangxaba
Ald JC Lambaatjeen

Ald V Donson

Clir / Rdl / Ceba J van der Ross
Ald WP Meshoa

OFFICIALS /| AMPTENARE / AMAGOSA

Mr / Mnr / Mnu MG Stratu
Mr/ Mnr / Mnu R Dyanyti

Ms / Me / Nkzn N Raisa-Mlandu

Mr / Mnr / Mnu C Beukes

Ms / Me / Nksnz L Hoek

Adv S Magekeni

Adv N Davids

Ms / Me / Nkszn P Lufele

Ms / Me / Nksnz R Matthews

Ms / Me / Nksnz C van Wyngaardt
Mr / Mnr / Mnu B Desha

Ms/ Me/ Nkszn L James

Ms / Me / Nkszn M Ngumse

Mr/ Mnr / Mnu T Mpuru

Mr/ MNr/ Mnu C Martin

Ms / Me / Nkszn M Smit
Mr / Mnr / Mnu D Mashila

Ms / Me / Nkszn IG Saaiman

Knysna Municipality
Bitou Municipality

Bitou Municipality
Oudtshoorn Municipality
Oudtshoorn Municipality
Oudtshoorn Municipality

Kannaland Municipality

Municipal Manager

Acting Executive Manager

Integrated Development
Services
Executive Manager

Community Services

Acting Executive Manager
Roads and Transport Services
Acting Executive Manager
Financial & Corporate Services
Manager Integrated Support
Services & Legal Compliance
Manager Legal Service

Chief Audit Executive

Head: Committee Services
Committee Officer

Senior Language Practitioner
Chief Risk Officer
Seni or Communications
Manager SCM, Data and Stores
Manager Income, Bank
Reconciliation, Expenditure &
Renumeration

Manager Human Resources
Manager Projects, Properties,
Facilities & Resort Management
Manager Performance

Management



4.2

4.3
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Ms / Me / Nkszn M James District IDP Manager

Mr/ Mnr / Mnu D Stoffels Chief Fire Officer

Dr J Schoeman Manager District Air Quality
Control

Ms / Me / Nkszn M Cunningham Representative from Tacoma

Sister City Association
COUNCILLORS AND OFFICIALS WITH LEAVE RAADSLEDE EN AMPTENARE MET
VERLOF /OOCEBA NAMAGOSA ABAKWIKHEFU

Clir / Rdl / Ceba NV Gungubele ANC

Clir / Rdl / Ceba AR Marbi PBI

ClIr / Rdl / Ceba CP Taute Hessequa Municipality

ClIr / Rdl / Ceba JJ Bavuma Mossel Bay Municipality

Clir / Rdl / Ceba R Windwaai George Municipality

Mr/ Mnr / Mnu L Menze Executive Manager Integrated

Development Services
Mr/ Mnr / Mnu R Boshoff Executive Manager Financial
Mr / Mnr / Mnu JG Daniels Executive Manager Roads and
Transport Services

Mr / Mnr/ Mnu H Pieters Manager Communication

COUNCILLORS WITHOUT LEAVERAADSLEDE SONDER VERLOFJCEBA
ABANGEKHOYO

NONE / GEEN/ AZIKHO

NOTING OF THE PROVISIONS OF SCHEDULE 7 (CODE OF CONDUCT FOR
COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL STRUCTURES
AMENDMENT ACT, 2021 / KENNISNAME VAN DIE VOORSKRIFTE VAN SKEDULE 7
(GEDRAGSKODE VIR RAADSLEDE) VAN DIE PLAASLIKE REGERING MUNISIPALE
AANGEPASTE STRUKTUREWET, 20210WALASELO LWEMITHETH®IEMIMISELO
YOLUHLU 7 (INDLELA YOKUZIPHATHA KOOCEBA) UMTHETHO WEZOLAWULO
LOMASIPALA WORHULUMENTE WASEKHAYA, 2021

The Code of conduct was noted.

DISCLOSURE OF INTERESTS BY COUNCILLORS AND OFFICIAIERKLARING VAN
BELANGE DEUR RAADSLEDE EN AMPTENARKUCHAZWA KOMDLA NGOOCEBA
KUNYE NAMAGOSA




NB:

NONE / GEEN/ AZIKHO
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The Speaker continued to hand over long certificates to the following officials

Name of Official Department Number of Years

Ms M James Integrated Planning and 10
Economic Development

Ms A Eksteen Infrastructure,  Transport and 15
Mobility

Ms M Micheals Infrastructure,  Transport and 20
Mobility

Mr J Pieters Corporate & Financial Services 15

Mr T Mpuru Corporate & Financial Services 15

Mr P Koopman Corporate & Financial Services 35
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COMMUNICATIONS BY THE SPEAKERMEDEDELINGS DEUR DIE SPEAKER
[ UNXIBELELWANO LUKASOMLOMO

The Speaker congratulated Al d P Terblanche w
today.

COMMUNICATIONS BY THE EXECUTIVE MAYORMEDEDELINGS DEUR DIE
UITVOERENDE BURGEMEESTHBRNXIBELELWANO LUKA SODOLOPHU

The Executive Mayor, Ald M Kruger communicated the following:

Al d M Kruger wel comed Rédpgresavtatizufronm Tanoghh a m
Sister City Association. Ald M Kruger said that Ms Cunningham is conducting

visits in the area.

Ald M Kruger wished Ald P Terblanche who is celebrating his birthday today.
Ald M Kruger welcomed the newly inaugurated Clir SN Bentley.

Ald M Kruger informed the Clirs that GRDM hosted the sports indaba earlier in

the month and at the indaba all the different sport disciplines were in
attendance. Ald M Kruger informed the Clirs that about 15 small businesses in

the Garden Route who are on a sustainable growth trajectory after receiving
equipment and machinery donations to boost their operations through the
annual Micro, Small and Medium Enterprise Support Programme. The Executive
Mayor continued to thank Mr R Dyantyi and his team for the hard work during
the hand over of the equipment and for organising other events that took

place during the month of April.

Ald M Kruger expressed his gratitude towards Mr B Desha, who organized a
wonderful event in which a wheelchair was handed over to one of the skills

mecca participants.

Ald M Kruger highlighted the importance of the Council meeting today,
especially the reports dealing with budgets and the ongoing transfer of the

Roads Department to DOI.

COMMUNICATIONS BY THE MUNICIPAL MANAGER / MEDEDELINGS DEUR
MUNISIPALE BESTUURDERNXIBELELWANO LUKA MPHATHI MASIPALA
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The Municipal Manager, Mr M Stratu communicated the following:

Mr MG Stratu, reminded the Clirs of the Budget Workshop that is scheduled to
take place on 06 May 2026. Mr MG Stratu encouraged the attendance of the
Clirs especially considering that the workshop will be dealing with matters that
speak directly to the fin ancial sustainability of this municipality. Mr MG Stratu
informed the Clirs that GRDM received its assessments of the Budget and IDP

and that it will be shared with the Clirs for their information.

Mr MG Stratu, on behalf of Administration welcomed the newly inaugurated
Clir SN Bentley.

Mr MG Stratu, on behalf of Admi ni stration v
Representative from Tacoma Sister City Association and said that later today,
The Executive Mayor will sign the MOU with Tacoma City and discuss many

beneficial projects for the region.

Mr MG Stratu expressed his gratitude towards Mr B Desha, who organized a
wonderful event in which a wheelchair was handed over to one of the skills
mecca participants. Mr MG Stratu also expressed his gratitude towards Mr R
Dyantyi for all the hard work he and his team, together with their HOD put in

planning various events du ring the month of April.

10. APPROVAL OF MINUTES OF COUNCIL MEETINGGOEDKEURING VAN NOTULES
VAN RAADSVERGADERING /JUKWAMKELWA KWEMIZUZU YENTLANGANISO
ZEBHUNGA

10.1 MINUTES OF A COUNCIL MEETING DATED 31 MARCH 2026/ 8TULE VAN 6N
RAADSVERGADERING GEDATEER 31 MAART 2026IMIZUZU YENTLANGANISO
YEBHUNGA YANGOMHLA 31 KWEYOKWINDLA 2026(PG 7-37)

RESOLVED

That the minutes of the Council meeting dated 31 March 2026, be approved.

BESLUIT

Dat die notule van die Raadsvergadering gedateer 31 Maart 2026,

goedgekeur word.



10.2

11.

15

ISIGQIBO

Imizuzu Yentlanganiso yeBhunga yangomhla 31 KweyoKwindla 2026,

iphunyezwe.

MINUTES OF A SPECIAL COUNCIL MEETING DATED 31 MARCH 2026aNULE VAN

0N SPESI ALE RAADSVERGADERI NG GEDAMIEZWRZ U3 1 \Y
YENTLANGANI SO YEBHUNGA EKHET HEKWEYEBKYWNDYAA N GO MH L
2026 (PG 38 -50)

RESOLVED

That the minutes of the Special Council meeting dated 31 March 2026, be

approved, with the amendments on pg 47 to read as follows:

That a verbatimversionof CIl I r M J an s e imduded whiclp nedds as e

follows:

0Thank you Speaker | would |Iike to make an in
the discussiwag tt Hiog. tlhewiilnlput from the MM and
made by the Mayor. | want to highlight sometHf
the 12 monmhdédsdays accumul ate to 395 days whe
19hof Mar ch w e received a l etter , 13 days
addendum with a clause indicating that DOI i s
Where | am sitting | would Iike to compliment
achieved so faeg .tHatanweocsamn iaachi eve more thart
in the | ast 395 days irrespective of the chal
can achieve more going forward irrespective o

we after a very positi Viee LreeF olc osnevceonnedd tehaer |pireor
BESLUIT

Dat die notule van die Spesiale Raadsvergadering gedateer 31 Maart 2026,

goedgekeur word met die wysigings op bl 47 , en dat die verbatim  insette van

Rdl M Jansen bygevoeg word en dat die insette bo gevind word.

ISIGQIBO

Ukuba imizuzu yeNtlanganiso yeBhunga eKhethekileyo yomhla wama -31
kweyoKwindla 2026 yamkelwe kunye nezihlomelo ezikwiphepha lama -47,

nokuba igalelo elivakalayo liaCeba M Jansen longezwe kwaye igalelo

lifunyenwe ngasentla.

MINUTES OF MAYORAL COMMITTEE MEETING/ SECTION 79 COMMITTEES AND
OTHER COMMITTEES (FOR  NOTIFICATION) [/ NOTULE VAN DIE
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BURGEMEESTERSKOMITEEVERGADERING/ ARTIKEL 79 KOMITEES EN ANDER
KOMITEES (VIR KENNISNAMEY IMIZUZUZ YEKOMITI KASODOLOPHU KUNYE
NEZINYE IKOMITI ZOMHLATHI 79 (ITHATHELWE INGOQALELO)

MINUTES OF MAYORAL COMMITTEE MEETING: 23 FEBRUARY 20268TULE VAN
UITVEROENDE BURGEMEESTERSKOMITEEVERGADERING: 23 FEBRUARIE/ 2026
YENTLANGANI SO YEKOMI T1 23KKMWEYDNMDUMBR BDPG (PG 51

76)

RESOLVED

That the minutes of the Executive Mayoral Committee meeting dated 23
February 2026, be noted.

BESLUIT

Dat kennis geneem word van die notule van die Uitvoerende

Burgemeesterskomitee wat plaasgevind het op 23 Februarie 2026.

ISIGQIBO

Sesokuba imizuzu yentlanganiso yeKomiti kaSodolophu nenibanjwe ngomhla

23 KweyoMdumba 2026 ithathelwe inggalelo.

STANDING ITEMS STAANDE ITEM$IMIBA EMISIWEYO

None/ Geen /[ Asikho

REPORTS FROM THE SPEAKERERSLAE VANAF DIE SPEAKERMIBA EVELA KU
SOMLOMO

RESTRUCTURING OF SECTION 79 AND 80 COMMITTEEBHRSAMESTELLING VAN
ARTIKEL 79 EN 80 KOMITEES ULUNGELELWANISO LWEKOMITI ZOMHLATHI 79

KUNYE 80
Report from the Speaker (ALD G Wolmarans)(PG 77  -83

RESOLVED

That Council approves the following changes in the Membership of the following

Section 79 and 80 Committees, effective from 28 April 2026:

1) That Clir SN Bentley be appointed as a member of the I nfrastructur.
Transport and Mo b i | indngial Gesvinesi Commiteg, F

Community Services Committee, Property Development & Management
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3)

4)
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Committee, Strategic Service Commi ttee, Municipal Public Accounts

Committee (MPAC) and Local Labour Forum (LLF).

That Ald S de Vries be appointed as a member of the Property

Development & Management Committee.

That ClIr L Nohana be appointed as a member of the

Commi ttee.

That Ald CN Lichaba be appointed as a member of the

Community Servi ce

Occupational

Heal th and Safety Committee (OHS).
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BESLUITE
Dat die Raad die volgende veranderinge goedkeur in terme van die Aanstelling

van Lede van die volgende Artikel 79  -komitees, effektief vanaf 28 April 2026:

1) Dat Rdl SN Bentley aangestel word as lid van die Infrastruktuur -, Vervoer -
en Mobiliteitskomitee, Finansiéle Dienstekomitee, Eiendom Ontwikkelings -
en  Bestuurskomitee, Gemeenskapsdienstekomitee, Strategiese
Dienstekomitee . Munisipale Publieke Rekeninge Komitee (MPRK) en

Plaaslike Arbeidsforum (PAF).

2) DatAld S de Vries aangestel word as lid van die Eiendom Ontwikkelings -en

Bestuurskomitee.

3) Dat Rdl L Nohana aangestel word as Ilid van die

Gemeenskapsdienstekomitee.

4). Dat Ald CN Lichaba aangestel word as lid van die B eroepsgesondheid -en

Veiligheidskomitee.

ISIGQIBO

Sesokuba iBhunga livume olu tshintsho lulandelayo ngokwemigaqo yoHlelo
loBulungu beeKomiti zeCandelo 79 kunye ne  -80, olugala ukusebenza ngomhla

wama -28 kuTshazimpuzi 2026:

1)  Ukuba uKhansela uSN Bentley atyunjwe njengelungu leKomiti yeZiseko
zoPhuhliso, ezoThutho kunye nokuHamba, iKomiti yeeNkonzo zezeMali,
iKomiti yeeNkonzo zoLuntu, iKomiti yoPhuhliso kunye noLawulo IwePropati,
iiKomiti zeNkonzo zoBuchule, iKomiti yeeAkhawunt i zikaRhulumente

zikaMasipala (i -MPAC) kunye neForam yeMisebenzi yaseKhaya (i  -LLF).

2)  Ukuba u -Ald S de Vries atyunjwe njengelungu leKomiti yoPhuhliso kunye

noLawulo IwePropati.

3)  Ukuba uKhansela uL Nohana atyunjwe njengelungu leKomiti yeeNkonzo

zolLuntu.
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4)  Ukuba u -Ald CN Lichaba atyunjwe njengelungu leKomiti yezeMpilo
noKhuseleko eMsebenzini (i -OHS).

REPORT ON THE ADDENDUM WAS DEALT WITH NEXT.

REPORTS FROM THE EXECUTIVE MAYOWERSLAE VANAF DIE UITVOERENDE
BURGEMEESTHRMIBA EVELA KUSODOLOPHU

THIRD ADJUSTMENTS BUDGET 2025/2026 MEDIUM TERM REVENUE AND
EXPENDITURE FRAMEWORK (MTREF) / DERDEANSUIWERINGSBEGROTING
2025/2026 MEDIUM TERMYN EN INKOMSTE EN UITGAWE RAAMWERK (MTIUR)
ULUNGELEWANISO LWESITHATHU LOLWABIMIALI LUKA  2025/2026

LWENGENISO YEXESHA ELIFUTSHANE KUNYE NENDLELA YENCITHO(MTREF)
Report from the Executive Mayor (ALD M Kruger)(PG 4  -52)

RESOLVED

1. That the Third Adjustments Budget of Garden Route District Municipality for
the financial year 2025/2026 as set out in the schedules contained in Section
4 be approved:
i. Table B1 Adjustments Budget Summary;

ii. Table B2 Adjustments Budget Financial Performance (by

functional classification);

iii. Table B3 Adjustments Budget Financial Performance (revenue

and expenditure by municipal vote);

iv.  Table B4 Adjustments Budget Financial Performance (revenue

and expenditure); and

v. Table B5 Adjustments Budget Capital Expenditure (by municipal

vote and funding source)

2. That Council approves the Adjustment Operating Expenditure Budget of
R518,093,818.

3. That Council approves the Adjustment Operating Revenue Budget of

R523,217,567.

4. That Council approves the Adjustment Capital Budget of R72,245,872.

5. That a revised Service Delivery and Budget Implementation Plan (SDBIP) for
the 2025/26 financial year be compiled and tabled to the Executive Mayor

for approval.
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6. That Council resolves that the implementation date of the Adjustments

Budget shall be 1 April 2026, to ensure alignment with the interim
Memorandum of Agreement (MOA) entered into with the Department of

Infrastructure (DOI).

BESLUITE

1.

Dat die Derde Aangepaste Begroting van Garden Route
Distriksmunisipaliteit vir die finansiéle jaar 2025/2026 soos vervat in die

skedules van Seksie 4 goedgekeur word:

Tabel B1 Aangepaste Begrotings Opsomming;

Tabel B2 Aangepaste Begroting Finansiiéle Prestasie (volgens

funksionele klassifikasie);

Tabel B3 Aangepaste Begroting Finansiéle Prestasie (inkomste en

uitgawes volgens pos);

Tabel B4 Aangepaste Begroting Finansiiéle Prestasie (volgens inkomste
en uitgawes); en
Tabel B5 Aangepaste Kapitale Begroting (volgens pos en
finansieringsbron)
Dat die Raad die Aangepaste Uitgawe Begroting van R518,093,818
goedkeur.
Dat die Raad die Aangepaste Inkomste Begroting van R523,217,567
goedkeur.
Dat die Raad die Aangepaste Kapitaal Begroting van R72,245,872
goedkeur.

Dat die hersiende Dienslewerings - en Begrotings Implementerings Plan vir
2025/2026 opgestel en aan die Uitvoerende Burgermeester voorgelé word

vir goedkeuring.
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6. Datdie Raad die implementeringsdatum van die Aangepaste Begroting as
1 April 2026 aanvaar om te verseker dat dit in lyn is met die interim

Ooreenkoms wat aangegaan is met die Departement van Infrastruktuur.

ISIGQIBO

Sesokuba iBhunga lithatha ezi zigqibo zilandelayo:

1. Ukuba uHlahlo IweSithathu IloHlahlo IweSithathu loMasipala weSithili
saseGarden Route lonyaka -mali ka-2025/2026 njengoko kuchaziwe
kwiishedyuli ezikwiCandelo 4:

i. Isishwankathelo soHlahlo IweSigaba se -B1;

ii. UHlahlo IweSigaba se -B2 loHIlahlo IweSigaba seMali (ngokuhlelwa
kwemisebenzi);

iii. UHlahlo lweSigaba se -B3 loHlahlo IweSigaba seMali (ingeniso kunye
nenkcitho yivoti kamasipala);

iv. UHlahlo IweSigaba se -B4 loHlahlo lweSigaba seMali (ingeniso kunye
nenkcitho); kunye

v. UHlahlo IweSigaba se -B5 IloHlahlo IweSigaba seMali (ngokuvota

kamasipala kunye nomthombo wemali)

2. IBhunga livuma uHlahlo IweSigaba seMali yoHlehlo IweSigaba se -
R518,093,818.

3. IBhunga livuma uHlahlo IweSigaba seNgeniso yoMsebenzi oluHlehlo lwe -
R523,217,567.

4. IBhunga livuma uHlahlo lweSigaba seMali oluHlehlo lwe -R72,245,872.

5. Ukuba kuqulungwe iSicwangciso soHlengahlengiso IweeNkonzo kunye
noHlahlo -lwabiwo -mali (SDBIP) esihlaziyiweyo sonyaka -mali ka -2025/26 size

sithunyelwe kwiMeya yoLawulo ukuze sivunywe.

6. IBhunga liggiba kwelokuba umhla wokuphunyezwa koHlahlo -lwabiwo -mali
loLungiso uza kuba ngumhla woku -1 ku-Epreli 2026, ukuginisekisa
ukuhambelana neMemorandam yeSivumelwano (MOA) esingene kuyo

neSebe leZiseko zoPhuhliso (DOI).

REPORT: SEGTREONP ONS | BI L1 TI ESVERSLMAYORARTI KEL
VERANTWOORDELI KHEDE VAN DI H NBGYEGOMEBS HMHRL AT H I

UXANDUVA LUKA SODOLOPHU
Report from the Executive Mayor (ALD M Kruger) (PG 84  -131))




NB:

Cl1

C.2

22

RESOLVED

That Council notes the quarterly report on the implementation of the budget
and the financial affairs of the municipality for the year to date and the quarter
ending 31 March 2026.

BESLUIT

Dat die Raad kennis neem van die kwartaalverslag rakende die implementering
van die begroting en die finansiéle posisie van die munisipaliteit vir die jaar tot

datum en die kwartaal geéinding 31 Maart 2026.

ISIGQIBO

Sesokuba iBhunga lithathele inggalelo ingxelo yarhogo ngekota ngokumiselwa
kolwabiwo -mali kunye nemicimbi yezemali zomasipala zonyaka uzakuthi ga

ngoku kunye nexesha eliphela ngomhla 31 kweyoKwindlaa 2026.

REPORTS FROM THE OFFICE OF THE MUNICIPAL MANAGEREMS VANAF DIE
KANTOOR VAN DIE MUNISIPALE BESTUURDER IMIBA EVELA KWI OFISI
YOMPHATHI MASIPALA

This report was dealt with first and the recommendations can be found on page
2.

INAUGURATION OF GOOD COUNCILLOR: GARDEN ROUTE DISTRICT COUNCIL:

CLLR SN BENTLEYf NHUL DI GI NG VAN 0GOODO RAADSLI D:

DISTRIKSMUNISIPALITEIT: RDL SN BENTUBRUFUNGISWA KOCEBA WE GOOD:

IBHUNGA LESITHILI SE GARDEN ROUTE: UCEBA SN BENTLEY
Refer Report from the Municipal Manager (MG Stratu) (PG 132 -136)

PROPOSED INTERIM ARRANGEMENT IN THE TRANSFER OF THE ROADS FUNCTION
PENDING THE FINALIZATION OF SECTION 197 PROCESS VOORGESTELDE
TUSSENTYDSE REELINGS IN DIE OORDRAG VAN DIE PAAIE FUNKSIE AFHANGENDE
DIE FINALISERING VAN DIE ARTIKEL 1HROSES ULUNGISELELO LWETHUTYANA
OLUPHAKANYISIWEYO LOKUDLULISELWA KWEMISEBENZI YEENDLELA OLULINDE

UKUGOIBELELWA KWENKQUBO YECANDELQO 197
Refer Report from the Municipal Manager (MG Stratu)(PG 137 -146)

RESOLVED
That Council mandates the Municipal Manager to sign the latest addendum

as received from the Department of Infrastructure on 13 April 2026.
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BESLUIT

Dat die Raad die Munisipale Bestuurder die mandaat gee om die jongste
addendum te onderteken soos ontvang van die Departement van

Infrastruktuur op 13 April 2026.

ISIGQIBO
Sesokuba iBhunga liyalela uMphathi kaMasipala ukuba atyikitye isihlomelo
samva nje esifunyenwe kwiSebe leZiseko zoPhuhliso ngomhla we -13

kuTshazimpuzi 2026.

The Following Clirs requested that it be minuted that they do not support the
recommendation above: Clir D Acker, Ald CN Lichaba, Ald S de Vries, Clir S
Mangxaba, Clir SM Toto, Clir L Nohana, Clir MA Mkonto, ClIr J van der Ross, ClIr
R Louw and ClIr SN Bentley.

REPORTS FROM THE FINANCE AND CORPORATE SERVICES DEPARTMHENRSLAE
VANAF DIE FINANSIELE EN KORPORATIEWE DIENSTE DEPARTEMENSA YESEBE
LENKONZO ZEMALI KUNYE ZOLAWUL O

DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT

POLICY FOR THE PERIOD 1 MARCH 2026 TO 31 MARCH 2026 /

AFWYKINGSVERSLAG: VOORSIENINGSKANAALBELEID VIR DIE PERIODE 1 MAART

2026 TOT 31 MAART 2026 /[ INGXELO YOTYESHELO:UKUMISELWA
KOMGAQOONKQUBO WOALWULO LWENCITHO KWIXESHA LOMHLA 1
KWEYOKWINDLA 2026 UKUYA 31 KWEYOKWINDLA 2026

Refer Report from the Executive Manager Financial and Corporate Services (R Boshoff) (PG 147
151)

RESOLVED

1. That the implementation of Regulation 36 of the Municipal Supply Chain
Regulation in terms of the deviations for the period 1 March 2026 to 31
March 2026, be noted.

2. That it be noted that in terms of Section 114 of the Municipal Finance
Management Act, Act 56 of 2003, there was no approval of tenders not
recommended in the normal course of implementing Supply Chain

Management policy of a municipality.

BESLUITE

1. Dat kennis geneem word van die implementering van Artikel 36 van die
Voorsieningskanaal beleid in terme van die afwykings vir die periode van 1
Maart 2026 tot 31 Maart 2026.

2. Dat kennis geneem word dat in terme van Artikel 114 van die Munisipale

Finansiéle Bestuurswet, Wet 56 van 2003, dat daar geen goedkeuring was
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van tenders wat nie aanbeveel is in die normale implementering van die

Voorsieningskanaalbeleid van die munisipaliteit nie.

ISIGQIBO

1. Sesokuba ukumiselwa komhlathi 36 woMgaqo Wolawulo Lwencitho
yoMasiapala ngokwemimiselo yezotyeshelo kwixesha lomhla 01

ngeyoKwindla 2026 ukuya 31 ngeyoKwindla 2026, kuthathelwe inggalelo.

2. Sesokuba kuthathelwe inggalelo ngokwemimiselo yoMhlathi 114
woMthetho Wolawulo Lwemali zoMasipala, uMthetho 56 wango 2003,
akukhange kubekho ziniki maxabiso ezingandululwanga kwinkqubo

eghelekileyo yokumiselwa uMgawo Wolawulo Lwezenkcitho zomasipala.

INCREASE IN BARGAINING COUNCIL LEVY 2026 / VERHOGING IN
BEDINGINGSRAADHEFFING 2026 UCHATHA KWI RHAFU YEBHUNGA L EC
KU 2026

Refer Report from the Executive Manager Financial & Corporate Service (R Boshoff) / Manager
Human Resources (M Smit) (PG 153-155)

RESOLVED

That the Draft Conditions of Service Collective Agreement, be noted.
That the 4.75% increase in the Bargaining Council Levy from 1 July 2026 , be

noted:

I The current contribution of R25.10 (R12.55 per employee and R12.55 by
Council per employee), increase to R26.30 (R13.15 per employee and
R13.15 by Council per employee).

BESLUIT
Dat kennis geneem word van die 4.75% verhoging op die

Bedingingsraadheffing vanaf 1 Julie 2026:

1 Die huidige bydrae van R25.10 (R12.55 per werknemer en R12.55 deur
die Raad per werknemer), verhoog na R26.30 (R13.15 per werknemer en

R13.15 deur die Raad per werknemer).

ISIGQIBO

Sesokuba ukunyuka kwe -4.75% kwiRhafu yeBhunga loeGqugula ukususela

ngomhla -1 kweyeKhala 2026, kugatshelwe:
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A 1l gal el o 4R251@ (Rk2,65 ngemgeshwa ngamnye kunye ne -
R12.55 liBhunga ngomgeshwa ngamnye), linyuke liye kwi -R26.30 (R13.15
ngomgeshwa ngamnye kunye ne -R13.15 |liBhunga ngomgeshwa

ngamnye).
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COST CONTAINMENT REPORTINGY QUARTER 3 OF 2025/2026 / KOSTE
INPERKINGSVERSLAG 6 KWARTAAL 3 VAN 2025/2026 / |1 NGXELO

NGOKUNCI PHI SA-l KONDBAEROKA 2025/ 26
Refer Report from the Executive Manager Financial & Corporate Service (R Boshoff) (PG 156-160)

RESOLVED

That Council notes the measures implemented and the decrease in
expenditure in quarter three of the 2025/26 financial year (where applicable)
through the implementation of cost containment measures when compared

to quarter three of 2024/2025.

BESLUIT

Dat die Raad kennis neem van die koste inperkings wat ingestel is en die
afname in uitgawes in kwartaal drie van die 2025/26 finansiéle jaar (waar van
toepassing) as gevolg van die implementering van koste inperkings in

vergelyking met kwartaal drie van 20  24/2025.

ISIGQIBO

Sesokuba iBhunga lithathele inggalelo imigathango yokumiselwa kunye
nemali eziye zongiwa kwikota yesithathu yonyakala mali ka 2025/26
ngokumisela indlela zokonga zokunciphisa indleko xakuthelekiswa Nekota

yesithathu ka 2024/2025.

REPORTS FROM THE COMMUNITY SERVICES DEPARTMERNEIMS VANAFE DIE
GEMEENSKAPSDIENSTE DEPARTEMENIBA YESEBE LENKONZO ZOLUNTU

NONE / GEEN/ AZIKHO
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F. REPORTS FROM THE ROADS AND TRANSPORT PLANNING SERVICES DEPARTMENT /
ITEMS VANAF DIE PAAIE EN VERVOER BEPLANNINGSDIENSTE DEPARTEMENT
IMIBA YESEBE LENKONZO ZENDLEKAINYE NEZICWANGCISO KWEZOTHUTHO

F.1 None/ Geen /[ Asikho

G. REPORTS FROM THE INTEGRATED PLANNING AND ECONOMIC DEVELOPMENT
DEPARTMENT ATEMS VANAF DIE GEINTREERDE BEPLANNING EN EKONOMIESE
DIENSTE DEPARTEMENTIMIBA YESEBE LEZICWANGCISO KUNYE NOPHUHLISO

LOQOQOSHO
G1 NONE / GEEN/ AZIKHO
H. NOTICE OF URGENT MOTIONS /KENNISGEWING VAN DRIGENDE MOSIES

ISAZISO SEZIPHAKAMISO

H.1 NONE / GEEN/ AZIKHO

I NOTICES OF MOTIONS /KENNISGEWING VAN MOSIES/ ISAZISO SEZIPHAKAMISO

1.1 NONE / GEEN/ AZIKHO

J. IN CLOSED SESSION IN GESLOTE SESSIEKWI-SASHONI YASEKHUSINI

J.1 NONE / GEEN/ AZIKHO

CLOSURE /SLUITING UQUKUNJELO

The meeting closed at 14:18 with 29 Councillors present / Die vergadering sluit om 14:18

met 29 Raadslede teenwoordig [/ Intlanganiso ivalwe ngo 14:18 iNooceba abayi 29.

,,,,,,,,,,,,,,,,,,,,,,,,

eeeeeeeeeeee. . . ece eeeeeeeeee. .

SPEAKER: ALD GR WOLMARANS DATE /DATUM/ UMHLA

BACK TO AGENIL
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Minutes of a Mayoral Committee meeting

Held at CA Robertson Council Chambers , and via Zoom,

on Monday , 30 March 2026 at 13:00

Not ul e Busgemeésterskomiteevergadering

Gehou in die CA Robertson Raadsaal en via Zoom,

Op Maandag, 30 Maart 2026 om 13:00

Imizuzu yeKomiti Kasodolophu

nebibanjelwe  kwiGumbi leBhunga CA Robertson , kunye nango Zoom

ngoMvulo, 30 KweyoKwindla 2026 ngo 13:00
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OPENING AND WELCOMING / OPENING EN VERWELKOMING/ UVULO
NOLWAMKELO

The Executive Mayor, Ald M Kruger, opened the meeting and welcomed

everyone present.

EVACUATION PROCEDURES / ONTRUIMINGSPROSEDURES/ IKNQUBO
YOKUFUDUSWA

The evacuation procedures were communicated via audio clip that explained

the evacuation procedures in case of emergency.

SILENT PRAYER (MEDITATION) $TILLE GEBED (MEDITASIE) UMTHANDAZO
OTHULEYO

A moment of silence was observed.

ATTENDANCE OF MEMBERSBYWONING VAN LEDE /AMALUNGU AKHOYO

COUNCILLORS PRESENTRAADSLEDE TEENWOORDI®OCEBA ABAKHOYO

Ald M Kruger Executive Mayor
Ald V Donson Deputy Executive Mayor
Ald NS Ndayi

ClIr / Rdl/ Ceba J Hoogbaard

Clir / Rdl/ Cebe HRT Stroebel

Clir / Rdl/ Ceba J Fry

Ald WP Meshoa

OFFICIALS / AMPTENARE / AMAGOSA

Mr/ Mnr/ Mnu MG Stratu Municipal Manager

Mr/ Mnr / Mnu R Boshoff Executive Manager Financial

& Corporate Services

Mr/ Mnr / Mnu L Menze Executive Manager
Integrated Planning &
Development

Ms / Me/ Nkzn N Raisa -Mlandu Executive Manager

Community Services
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Mnr/ Mnr / Mnu JG Daniels

Adv S Magekeni

Adv N Davids

Mnr/ Mnr/ Mnu T Loliwe

Ms / Me / Nksnz P Lufele
Ms / Me / Nksnz L James
Ms / Me / Nksnz R Matthews

Ms / Me / Nksnz C van Wyngaardt

Ms / Me / Nksnz M Veldkornet
Mr/ Mnr / Mnu BT Desha
Mr/ Mnr / Mnu T Mpuru

Ms / Me / Nksnz L Hoek

Mr / Mnr / Mnu K Nieuwoudt
Ms / Me / Nksnz M Smit

Mr / Mnr / Mnu C Scheepers

Ms / Me/ Nksnz N Klaas

Ms / Me / Nkszn IG Saaiman

Mr / Mnr / Mnu D Mashila

Mr/ Mnr / Mnu G Otto

COUNCILLORS AND OFFICIALS WITH LEAVERAADSLEDE EN AMPTENARE MET
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Executive Manager Roads &

Transport Services

Manager Integrated Support

and Legal Services
Manager Legal Services

Strategic Manager in the
Office of the Municipal

Manager

Chief Audit Executive

Chief Risk Officer

Head Committee Services

Committee Officer

Senior Communications
Officer

Senior Language Practitioner

Manager SCM, Stores & Data

Manager BTO, AFS & Assets

Manager ITC

Manager Human Resources
Assistant Manager Human
Resources

Manager Policy Development

and Research & Individual

Performance Management

Manager Performance

Management

Manager Projects, Properties,

Facilities & Resort

Management

Manager Disaster

Management

VERLOF /OOCEBA ABAKWIKHEFU

Ald D Swart
Ald RH Ruiters

Ms / Me/ Nkzn N Raisa -Mlandu

Executive Manager

Community Services
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Mr/ Mnr / Mnr H Pieters Manager Communication

COUNCILLORS WITHOUT LEAVERAADSLEDE SONDER VERLOFJICEBA
ABANGEKHO

None / Geen [/ Azikho

NOTING OF THE PROVISIONS OF SCHEDULE 7 (CODE OF CONDUCT FOR
COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL STRUCTURES
AMENDMENT ACT, 2021 / KENNISNAME VAN DIE VOORSKRIFTE VAN SKEDULE 7
(GEDRAGSKODE VIR RAADSLEDE) VAN DIE PLAASLIKE REGERING MUNISIPALE
AANGEPASTE STRUKTUREWET, 2021QWALASELO LWEMITHETHOEMIMISELO
YOLUHLU 7 (INDLELA YOKUZIPHATHA KOOCEBA) UMTHETHO WEZOLAWULO
LOMASIPALA WORHULUMENTE WASEKHAYA, 2021

The Code of conduct was noted.

DISCLOSURE OF INTERESTS BY COUNCILLORS AND OFFICIAIERKLARING VAN
BELANGE DEUR RAADSLEDE EN AMPTENARKUCHAZWA KOMDLA NGOOCEBA
KUNYE NAMAGOSA

None / Geen / Azikho
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COMMUNICATIONS BY THE EXECUTIVE MAYORMEDEDELINGS DEUR DIE
UITVOERENDE BURGEMEESTHBRNXIBELELWANO LUKA SODOLOPHU

The Executive Mayor Ald M Kruger communicated the following: Ald Kruger
explained that the reason he joined the meeting virtually is that he is still away
on holiday after he got married on 28 March 2026. He apologized for attending

the meeting via zoom.

COMMUNICATIONS BY THE MUNICIPAL MANAGER /MEDEDELINGS DEUR DIE
MUNISIPALE BESTUURDERNXIBELELWANO LOMPHATHI MASIPALA

The Municipal Manager communicated the following:

Mr MG Stratu, on behalf of Administration congratulated the Executive Mayor

who got married recently and wished him and his wife well with their future.

Mr MG Stratu informed the CllIrs that GRDM bid farewell to the employees who
worked in the Human Settlements Department, whose last working day will be

on 31 March 2026.

Mr MG Stratu informed the Clirs that GRDM bid farewell to the employees of
the Roads and Transport Services who will leave GRDM to join Department of

Infrastructure as of 01 April 2026.

Mr MG Stratu informed the Clirs that ordinarily over the Easter Weekend, the
offices of GRDM closes early to allow employees to travel early and safely to
their places over Easter weekend, and therefore requested permission from the
Executive Mayor and Spe aker, to close the offices on Thursday, 02 April 2026 at
12:00. He also said that the Manager Human Resources, will formally submit a
memorandum to the office of the Executive Mayor and Speaker for their

approval.
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CONFIRMATION OF THE MINUTES /BEKRAGTIGING VAN NOTULE /
UKUQINISEKISWA KWEMIZUZ

MINUTES OF PREVIOUS MEETING: 23 FEBRUARY 202BIQTULE VAN VORIGE
VERGADERING: 23 FEBRUARIE 2026/ IMIZUZU YENTLANGANISO -
YANGAPHAMBILINI 23 KWEYEMDUMBA 202 (PG 734)

RESOLVED

That the Executive Mayoral Committee approves the minutes of the Executive

Mayoral Committee meeting dated 23 February 2026.

Dat die Uitvoerende Burgemeesterskomitee die notule van die Uitvoerende

Burgemeesterskomiteevergadering gedateer, 23 Februarie 2026, goedkeur.

ISIGQIBO

Sesokuba iKomiti Kasodolophu Olawulayo iphumeze imizuzu yentlanganiso

Yekomiti Kasodolophu Olawulayo yangomhla 23 KweyeMdumba 2026.

MINUTES OF SECTION 80 COMMITTEES (FOR NOTIFICATIONNOTULES VAN
ARTIKEL 80 KOMITEES (VIR KENNISNAME)IMIZUZU YEKOMITI KASODOLOPHU
KUNYE NEZINYE IKOMITI ZOMHLATHI 80 (ITHATHELWE INGOALELO)

ROADS _AND TRANSPORT SERVICES COMMITTEE __ /PAAIE &
VERVOERBEPLANNINGSDIENSTEKOMITEEFEKOMITI YEZENDLELA & INKONZO
YEZICWANGCISO  ZOTHUTHO; COMMUNITY SERVICES COMMITTE /
GEMEENSKAPSDIENSTE KOMITEEFEKOMITI YENKONZO ZOLUNTU / YEKOMITI
YOLAWULO LWEZEMIHLABA KUNYE NEZOPHUHLIS@ROPERTY DEVELOPMENT
AND MANAGEMENT COMMITTEE / EIENDOM  ONTWIKKELINGEN
BESTUURSKOMITEE/ YEKOMITI __ YEENKONZO ZEZIMALI NEZAKUBANJWA
NGOBUXHAKAXHAKA / DISTRICT ECONOMIC DEVELOPMENT AND TOURISM
COMMITTEE/ DISTRIK EKONOMIESE ONTWIKKELINGEN TOERISMEKOMITEE
YEKOMITI YOPHUHLISO LOQOQOSHO KUNYE NOKHENKETHO KWISITHILI /
STRATEGIC SERVICES COMMITTEE | _STRATEGIESE DIENSTE
PORTEFEULJEKOMITEEVERGADERING / YENTLANGANO YEKOMITI
YOCWANGCISO NOBUCHULE / FINANCIAL SERVICES COMMITTEE / FINANSIELE
DIENSTE KOMITEE / IKOMITI YEENKONZO ZEZIMALI _NEBIBANJWE
NGOBUXHAKAXHAKA CORPORATE SERVICES COMMITTEE KORPORATIEWE
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DIENSTE KOMITEEYEKOMITI YENKONZO ZOLAWULO NEBIBANJWEWIGUMBI /
DATED : 07 & 08 OCTOBER 2025 / 07 & 08 OCTOBER2025 / 07 & 08
KWEYEMDUMBA & 20 KWEYEDWARHA 2025 (PG 35100)

RESOLVED

That the minutes of the Roads and Transport Planning Services, Community
Services Committee; Economic Development and Tourism Committee;
Property Development and Management; Financial Services Committee;
Strategic Services and Corporate Services Committee meetings that took
place on 07 & 08 October 2025, be noted

BESLUIT

Dat kennis geneem word van die notules van die Paaie en Vervoerdienste,
Gemeenskapsdienste, Distrik Ekonomiese Ontwikkeling en Toerisme Komittee,
Eiendomsontwikkelings - en Bestuurskomitee, Finansiéle Dienste, Strategiese
Dienste en Korporatiewe Dienste Ko miteevergaderings wat plaasgevind het
op 07 & 08 Oktober 2025.

ISIGQIBO

Sesokuba imizuzu Yekomiti Yezendlela & Inkonzo Yezicwangciso Zothutho;
Yekomiti yeNkonzo Zoluntu ; yeKomiti Yophuhliso loQoqosho kunye
Nokhenketho kwiSithili ; Ikomiti yeeNkonzo Zezimali nebibanjwe
ngobuxhakaxhaka ;  yeKomiti yoCwangciso noBuchule kunye yeKomiti
Yezophuhliso noLawulo Lwemihlaba ebezibanjwe ngomhla 07 & 08

KweyeDwarha 2025, ithathelwe inggalelo.

STANDING ITEMS STAANDE ITEM$IMIBA EMISIWEYO
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TASK TEAM REPORT ON ROADS FUNCTION TRANSFER TO THE DEPARTMENT OF
INFRASTRUCTURE (DOI): EXIT REPORT AND CONTINGENCY PLANI /
TAAKSPANVERSLAG RAKENDE DIE PAAIE FUNKSIEOORDRAG NA DIE
DEPARTEMENT VAN INFRASTRUKTUUR  (DVI): UITGANGVERSLAG EN
GEBEURLIKHEIDSPLAN / INGXELO YEQELA LOMSEBENZI NGOMSEBENZI
WEENDLELA UKUDLULISELWA KWISEBE LEZEZISEKO (DOI): INGXELO YOKUPHUMA

NESICWANGCISO SOKUXAKEKA
Refer report from the Chairperson of Roads Transition Task Team (T Loliwe)(PG 101  -119)

RESOLVED TO RECOMMEND TO COUNCIL

1. That Council consider, discuss, and resolve on the close -out report.

2. That the Municipal Manager write an urgent letter during the course of
the day, reminding DOI that the agency agreement will terminate on 31

March 2026 and that the draft interim agreement is outstanding.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

1. Dat die Raad die afsluitingsverslag oorw
neem.
2. Dat die Munisipale Bestuurder gedurende die dag 'n dringende brief

skryf waarin die DVI daaraan herinner word dat die
agentskapooreenkoms op 31 Maart 2026 sal eindig en dat die konsep -

tussentydse ooreenkoms uitstaande is.

ISIGQIBO SOKUNDULULA KWIBHUNGA

1. Sesokuba iBhunga liqwalasela, lixoxe, lize lisombulule ingxelo
yokuggibela.
2. Sesokuba uMphathi kaMasipala abhale ileta engxamisekileyo

ngexesha lasemini, ekhumbuza i -DOI ukuba isivumelwano se -arhente
siya kupheliswa nge -31 Matshi 2026 kwaye isivumelwano sexeshana

esiyilwayo asikafunyanwa.

REPORTS FROM THE SPEAKERERSLAE VANAF DIE SPEAKERMIBA EVELA KU
SOMLOMO

APPOINTMENT OF A MEMBER TO SERVE ON THE GARDEN ROUTE DISTRICT HEALTH
COUNCIL / AANSTELLING VAN 6N LID OM OP DIE GAR
GESONDHEIDSRAAD TE DIEN WKUCHONGWA KWELUNGU ELIZA KUSEBENZA
KWIBHUNGA LEMPILO LESITHILI SE GARDEN ROUTE
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Report from the Speaker (ALD G Wolmarans) (PG 110 -119)

RESOLVED TO RECOMMEND TO COUNCIL

That Council approve the appointment of the Executive Mayor as Council
representative to the Garden Route District Health Council in terms of section
(1)(a) of the Western Cape District Health Councils Act, 2010,

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad die Uitvoerende Burgemeester se lidmaatskap by die Garden
Route Distriksgesondheidsraad ingevolge artikel (1)(a) van die Wes -Kaapse Wet

op Distriksgesondheidsrade, 2010, goedkeur

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga liphumeze ukuba lilungu kuka Sodolophu kwiBhunga
Lezempilo Lesithili se Garden Route ngokwemithetho yombhlathi (1) (a)

Womthetho Webhunga Lentshona Koloni Wesithili Lezempilo, wango 2010.

REPORTS FROM THE EXECUTIVE MAYORERSLAE VANAFE DIE UITVOERENDE
BURGEMEESTHRMIBA EVELA KUSODOLOPHU

GARDEN ROUTE DISTRICT MUNICIPALITY DRAFT AMENDED INTEGRATED
DEVELOPMENT PLAN (2022027) 2026/2027 REVIEW / HERSIENING TUINROETE
DISTRIKSMUNISIPALITEIT KONSEP GEINTEGREERDE ONTWIKKELINGSPLAN (2022
2027) 2026/2027 HERSIENING /UYILO LWESICWANGCISO SIKAMASIPALA WESITHILI

ESILUNGISELELWEYO (2022027) 2026/2027

Report from the Executive Mayor (ALD M Kruger) Executive Manager: Integrated Planning &
Economic Development L Menze)(PG 120 -365)

RESOLVED TO RECOMMEND TO COUNCIL

5.1 That Council approves the proposal to follow an amendment process

to the 2022 -2027 IDP.

5.2 That Council notes the key institutional amendments reflected in the
Draft Amended IDP includes:
a) the anticipated transfer of the Roads Services function to the
Provincial Government
b) the inclusion of the amended Spatial Development Framework,
approved by Council in February 2026, which is proposed to be

adopted as a core component of the Final Amended IDP.
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C) the discontinuation of the Integrated Human Settlements

function at the district level.

5.3 That the Draft Amended IDP be published for public comments for at

least 21 days in accordance with the Municipal Systems Act.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

5.1 Dat die Raad die voorstel goedkeur om 6n

0 2027 Ge sitegreerde Ontwikkelingsplan (GOP) te volg.

5.2 Dat die Raad kennis neem dat die belangrikste institusionele wysigings

wat in die Konsep GOP vervat word die volgende insluit:

a) die verwagte oordrag van die Paddienste funksie na die
Provinsiale Regering

b) die insluiting van die gewysigde Tuinroete Ruimtelike
Ontwikkelingsraamwerk wat in Februarie 2026 deur die Raad
goedgekeur is, en wat voorgestel word
van die Finale Gewysigde GOP goedgekeur te word.

C) die beéindiging van die Geintegreerde Menslike Nedersettings -

funksie op dikstriksvlak.

5.3 Dat die Konsep Gewysigde GOP vir openbare kommentaar gepubliseer
word vir o6n tydperk van minstens 21 dae,

Munisipale Stelselswet.
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ISIGQIBO SOKUNDULULA KWIBHUNGA

5.1 Sesokuba iBhunga liphumeze isiphakamiso sokulandela inkqubo

yolungiso kwi -IDP yowama -2022-2027.

5.2 Sesokuba iBhunga ligaphele izilungiso eziphambili zeziko ezibonakaliswe

kuYilo Iwe -IDP eLungisiweyo lubandakanya:

a) udluliselo olulindelekileyo lomsebenzi weeNkonzo zeNdlela
kuRhulumente wePhondo

b) ukuqukwa kweSikhokelo soPhuhliso IweSithuba esilungisiweyo,
esivunywe liBhunga ngoFebruwari 2026, ekucetywa ukuba
samkelwe njengenxalenye engundoqo ye -IDP eLungisiweyo
yokuGqibela.

¢) ukupheliswa komsebenzi wokuHlaliswa koLuntu oManyanisiweyo

kwinganaba lesithili.

5.3 Sesokuba i-IDP eLungisiweyo eYilwayo ipapashelwe izimvo zoluntu
ubuncinane  kangangeentsuku  ezingama -21  ngokungginelana

noMthetho weeNkqubo zikaMasipala.

REPORT: DRAFT BUDGET 2026/2027 MTREF (MEDIUM TERM REVENUE AND
EXPENDITURE FRAMEWORK) / VERSLAG: KONSEP BEGROTING 2026/2027 MEDIUM
TERMYN INKOMSTE EN UITGAWE RAAMWERK (MTIUR) I/NGXEL O: uyl LO
LOL WABiIMRQ | 2026/ 2027 MTREF (I NGENI SO YEXESH-?

NENDLELA YENCI THO)
Report from the Executive Mayor (ALD M Kruger) (PG 306  -908)

RESOLVED TO RECOMMEND TO COUNCIL

1) That the draft annual budget of Garden Route District Municipality for the
financial year 2026/27 as set out in the schedules contained in Section 4 and
Annexure A be noted:

()  Table Al Consolidated Budget Summary;

(i) Table A2 Consolidated Budget Financial Performance (by standard
classification);

(i) Table A3 Consolidated Budget Financial Performance (by municipal
vote);

(iv) Table A4 Consolidated Budget Financial Performance (revenue and
expenditure);

(v) Table A5 Consolidated Budget Capital Expenditure (by municipal vote
and funding source);

(vi) Table A6 Consolidated Budget Financial Position;
(vii) Table A7 Consolidated Budget Cash Flows;



39

(viiiy Table A8 Consolidated Cash backed reserves/ accumulated surplus;

(ix) Table A9 Consolidated Asset Management; and

(x) Table A10 Consolidated basic service delivery measurement

2)

3)

4)

5)

6)
7

8)

That Council takes note of the Operating Revenue Budget of R271,362,650.
That Council takes note of the Operating Expenditure budget of
R311,118,907.
That Council takes note of the Capital budget of R66,583,388.
That a special budget workshop be convened urgently to address the
current draft unfunded budget before the final budget is tabled, and that
role players such as Provincial and National Treasury be invited to attend the
workshop.
That Council takes note of the Service Delivery Standards (Section 13).
That Council takes note of the tariffs for all services (Annexure B).
That council takes note of the following policies that have been reviewed
and remained unchanged, namely:
i.  Tariff Policy (Annexure C)
ii. Long term Financial Plan Policy (Annexure D)

iii. Budget policy (Annexure E)

iv.  Asset Mangement Policy (Annexure F)

v.  Funding and Reserve Policy (Annexure G)

vi.  Supply Chain Management Policy (Annexure H)

vii.  Credit Control and Debt Collection Policy and Bylaw (Annexure )

viii.  Banking, Cash Management and Investment Policy (Annexure J)

ix.  Borrowing Policy (Annexure K)
X.  Preferential Procurement Policy (Annexure L)

xi.  Petty Cash Policy (Annexure M)

xii. ~ Cost Containment Policy (Annexure N)

9) That Council takes note of the following Budget Circulars, hamely:

i.  MFMA Circular No. 132 (Annexure O)
i.  MFMA Circular No. 134 (Annexure P)

10) That Council takes note of the Draft Procurement Plan (Annexure Q).

11) That Council takes note of the Draft Funding Plan (Annexure R).

12) That Council takes note of the Draft mMSCOA Roadmap (Annexure S).

BESLUIT OM BY DIE RAAD AAN TE BEVEEL
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1) Dat die Raad kennis heem van die meerjarige konsepbegroting vir Garden

2)
3)
4)

5)

6)

7

8)

Route Distrik Munisipaliteit vir die finansiéle jaar 2026/2027 soos uiteengesit in

seksi

0)

(if)
(iii)
(iv)
V)
(vi)
(vii)
(viii)

(ix)
)

Dat die Raad kennis neem van die Bedryfsinkomste van
Dat die Raad kennis neem van die Bedryfsuitgawes van

Dat die Raad kennis neem van die Kapitale Begroting van

Dat

e 4 van die begrotingsverslag en Aanhangsel A:

Tabel Al Gekonsolideerde begrotings opsomming;

Tabel A2 Gekonsolideerde Begrotings Finansiéle prestasie (volgens

standaard klassifikasie);

Tabel A3 Gekonsolideerde Begrotings Finansiéle Prestasie (volgens

munisipale segment);

Tabel A4 Gekonsolideerde Begrotings Finansiele Prestasie (Inkomste en

Uitgawes);

Tabel A5 Gekonsolideerde Kapitale Begrotings uitgawes (volgens

munisipale segment en befondsing bron);
Tabel A6 Gekonsolideerde Begroting Finansiéle Posisie;

Tabel A7 Gekonsolideerde Begroting Kontantvloei;

Tabel A8 Gekonsolideerde kontant gerugsteunde

reserwes/opgehoopte surplus;
Tabel A9 Gekonsolideerde Bate Bestuur; en

Tabel A10 Gekonsolideerde Basiese dienslewering bepaling.

6n spesial e begrotingswer kswi nkel

R271,362,650.
R311,118,907.

R66,583,388.

onbefondsde konsepbegroting aan te spreek voordat die finale begroting

by die Raad dien, en dat rolspelers soos Provinsiale en Nasionale Tesourie

genooi word om die werkswinkel by te woon.

Dat

die Raad kennis neem van die verslag

Diensleweringsstandaarde (Seksie 13).

rakende

Dat die Raad kennis neem van die tariewe vir alle dienste (Aanhangsel B).

Dat die Raad kennis neem dat die volgende beleide hersien is en geen
veranderinge is aangebring nie, naamlik:

Vi.
Vii.

viii.

Tariewe Beleid (Aanhangsel C)

Langtermyn Finansiéle Bestuurs Beleid (Aanhangsel D)
Begrotings Beleid (Aanhangsel E)

Bate Bestuurs Beleid (Aanhangsel F)

Opgehoopte fondse en reserwe beleid (Aanhangsel G)
Voorsienings Kanaal Beleid (Aanhangsel H)

Krediet Beheer en Skuld Invorderings Beleid (Aanhangsel I)

Bank, Kontantbestuur en beleggings Beleid (Aanhangsel J)

geh
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ix.  Lenings Beleid (Aanhangsel K)
X.  Voorkeur Verkrygings Beleid (Aanhangsel L)
xi.  Kleinkas Beleid Regulasies (Aanhangsel M)

xii.  Koste Inperkingsbeleid (Aanhangsel N)
9) Dat die Raad kennis neem van die volgende begrotings omsendskrywes,
naamlik:

i. MFMA Omsendskrywe Nr. 132 (Aanhangsel O)
i. MFMA Omsendskrywe Nr. 134 (Aanhangsel P)

10) Datdie Raad kennis neem van die konsep Verkrygingsplan (Aanhangsel Q).

11) Dat die Raad kennis neem van die konsep befondsingsplan (Aanhangsel R)

12) Dat die Raad kennis neem van die konsep mSCOA padkaart (Aanhangsel
S).

ISIGQIBO SOKUNDULULA KWIBHUNGA

1) Sesokuba -uwdlaihwe mal i |l onyaka | weGarden RouU
Municipalittmalli@&kpé&ka7 njengoko | uchazwe Kkwi
ezi kwi Candel o 4 kunye neSihlomelo A luqgatst
(i) Isishwankathel o seBhajethi eDi beneyo ye
(ii) I'Table A2 Ukusebenza kwezeMal: kweBhaj

(ngokwendl el a eghelekileyo yokuhl el wa) ;
(iii) I'Table A3 Ukusebenza kwezeMal. kwe Bh e
kamasipal a);
(iv) I Table A4 Ukusebenza kwezeMal. kweBhaj
kunye nenkcitho);
(vi)Tabl e A5 I nkcitho yeNkunzi yeBhajethi eD
kamasipala kunye nomthombo wemal i) ;
(vi) I Table A6 I sikhundla sezeMali seBhajet
(vii) I Table A7 Ukuhamba kwemal.i kweBhajett
(viii) I Table A8 Imali egciniweyo exhaswayc
(ix) I Table A9 Ul awulo | weeAsethi ezi Di benece
(x1JTable A10 Umlinganisel o odibeneyo wokuha

ezisisiseko

2Y0kokuba i Bhunga li-lguaphienad i u HiwaiNIge ni s o
yokuSeben®RaR 7dl, Bywi2, 650.
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3) Okokuba iBhunga -l wghpnadlia | uvelNadH ledk o
yokuSebenzZ®Ra8B 1dl, yli8, 90 7.

4) Okokuba i Bhunga -l wghipmadIlia | utelN&kiulna i ol uyi
R66, 583, 388

5) Ukuba kubanjwe ngokukhawul eza iworkshop el
Il wab imad i ukuze kujondgwambemadoihlocalhdmgekaxhasw
ngemal i ngaphambi -Kkwhkhobbmaduhllahkluoggi bel a | ube
etafileni

6) I Bhunga |l iqgaphela i Migangatho yokuHanji swq

7) I Bhunga | igaphela amaxabiso azo zonke iinl

8) I Bhunga | iqgapmhkedubd ei Imdingdaeqiloayo ehl azi yi wey
ayizange itshintshe, oko kukuthi:

i . UMegwa&kqpgabo weRhafu (I sihlomelo C)

i i . UMgkagquobo weSi cwangciso sezeMali sexesha
[ I I Umiggauymo wo-HWwalhimead i (I'si hl omel o E)

iv. Umgkqobo woLawulo | weeAsethi (1I'si hl omel
v. Umgrnlgpubo wehaXas&kunye noGcino (Il sihl ome
vi. Umgkqobo woLawulo | weCandelo | oNi kezelo
vii. Umgaggbdbo kunye noMthetho wolLawulo | weTy
nokuQokel el wa kwaMatyala (Il sihlomelo 1)
viii . rkgqaadpoo weBhanki, wuLawul o -havleiMal i kuny
(I'si hl omel o J)

i Xx. Umglgwbo wokuBoleka (Il sihlomel o K)

X. Umgmlkgpubo woThengo ol uKhethekileyo (I sihl
X i Umglgobo weMali encinci (I'si hl omel o M)
X1 . Umgggbo wolLawul o | weendleko (I si hl omel

9) Sesokuba iBhunga Ilithathele ingqgalelo ezi
ezizezi

i | Set-VIEMAaNge 132 (1sihlomel o O)
i | SeMFMAI dloye 134 (1 si hl omel o P)
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10) Sesokuba iBhunga I|lithakhebe wondghahgbo u M
oluYilwayo (Il sihlomelo Q).
11) Sesokuba iBhunga | ith-akhbaebe wondghahgbo u M
oluYilwayo (Il sihlomelo R).

12) Sesokuba i Bhunga | imSaLyOAq Rphaalma pi Drl sfi thil oym
S) .

ESTABLISHMENT OF A SECTION 80 COMMMITTEESTIGTING VAN ARTIKEL 80

KOMITEE /JUKUSEKWA KWEKOMITI YECANDELO 80

Report from the Executive Mayor (ALD M Kruger) (PG 909  -912)

RESOLVED TO RECOMMEND TO COUNCIL

That Council approves the renaming of the Roads and Transport Section 80

Committee to the Infrastructure, Transport and Mobility Committee.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad die naamsverandering van 'n Artikel 80 -komitee goedkeur wat

bekend sal staan as die Infrastruktuur -, Vervoer - en Mobiliteitskomitee.

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga liphumeze ukuthiywa ngokutsha kweKomiti yeCandelo lama -
80 lezeNdlela noThutho eya kwaziwa ngokuba yiKomiti yeZiseko zoPhuhliso,

ezoThutho nokuHamba.

REPORTS FROM THE OFFICE OF THE MUNICIPAL MANAGEREMS VANAE DIE
KANTOOR VAN DIE MUNISIPALE BESTUURDERIIBA EVELA KWI OFISI
YOMPHATHI MASIPALA

REPORTS DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN OF
2026/2027/ VERSLAG & KONSEP DIENSLEWERING EN BEGROTING
IMPLEMENTERINGSPLAN VAN  2026/2027/ INGXELO-UYILO LONIKEZELO
LWENKONZO KUNYE NESICWANGCISO SOKUMISELA ULWABIMALI LUKA

2026/2027
Refer Report from the Municipal Manager (MG Stratu) / Manager Performance Management
(IG Saaiman) (PG 913 -931)

RESOLVED TO RECOMMEND TO COUNCIL

That Council takes note of the draft SDBIP for the 2026/2027 financial year.
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BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad kennis neem van die konsep Dienslewering en Begroting
Implementeringsplan vir die 2026/2027 finansiéle jaar.

ISIGQIBO SOKUNDULULA KWIBHUNGA
Sesokuba iBhunga lithathela inggalelo uyilo lweSDBIP yonyaka -mali ka -
2026/2027.

REQUESTED/SUGGESTED ADJUSTMENTS ON THE SERVICE DELIVERY AND BUDGET

IMPLEMENTATION PLAN OF 2025/2026pAANGEVOERDE AANPASSI NGS A-Z
DI ENSLEWERI NG EN BEGROTI NGPLAINSIVIERO/IORGCEB®I2
NGOLUNGELELWANI SO LONIKEZELO LWENKONZO KUNY

SOKUMI SELWA KOMAABI WOKA 2025 / 2026
Refer Report from the Municipal Manager (MG Stratu)/ Manager Performance Management (IG

Saaiman)(PG 932 -934)

RESOLVED TO RECOMMEND TO COUNCIL

That Council approves the requested/suggested adjustments for the 2025/2026
financial year.
BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad die aangepaste veranderings vir

goedkeur .

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga liphumeze uhlengahlengiso oluceliweyo/olucetyisiweyo

kunyaka -mali wama -2025/2026.

REPORTS FROM THE FINANCIAL AND CORPORATE SERVICES DEPARTMENT /
VERSLAE/ANAF DIE FINANSIELE EN KORPORATIEWE DIENSTE DEPARTEMENEA
YESEBE LENKONZO ZEMALI KUNYE NENKONZO YEZOLAWULO

DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT
POLICY FOR THE PERIOD 1 FEBRUARY 2026 TO 28 FEBRUARY 2026 /
AFWYKINGSVERSLAG: VOORSIENINGSKANAALBELEID VIR DIE PERIODE 1
FEBRUARIE 2026 TOT 28 FEBRUARIE 2026NGXELO YOTYESHELO:UKUMISELWA
KOMGAQOONKQUBO WOALWULO LWENCITHO KWIXESHA LOMHLA 1
KWEYOMDUMBA 2026 UKUYA 28 KWEYOMDUMBA 2026

Refer Report from the Executive Manager Financial and Corporate Services (R Boshoff) (PG 935
939)

RESOLVED TO RECOMMEND TO COUNCIL

1. That the implementation of Regulation 36 of the Municipal Supply Chain
Regulation in terms of the deviations for the period 1 February 2026 to 28
February 2026, be noted.
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That it be noted that in terms of Section 114 of the Municipal Finance
Management Act, Act 56 of 2003, there was no approval of tenders not
recommended in the normal course of implementing Supply Chain

Management policy of a municipality.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat kennis geneem word van die implementering van Artikel 36 van die
Voorsieningskanaal beleid in terme van die afwykings vir die periode
van 1 Februarie 2026 tot 28 Febuarie 2026.

Dat kennis geneem word dat in terme van Artikel 114 van die Munisipale
Finansiéle Bestuurswet, Wet 56 van 2003, dat daar geen goedkeuring
was van tenders wat nie aanbeveel is in die normale implementering

van die Voorsieningskanaalbeleid van die munisipal iteit nie.

ISIGQIBO SOKUNDULULA KWIBHUNGA

1.

Sesokuba ukumiselwa komhlathi 36 woMgaqo Wolawulo Lwencitho
yoMasiapala ngokwemimiselo yezotyeshelo kwixesha lomhla 01
ngeyoDumba 2026 ukuya 28 ngeyoMdumba 2026, kuthathelwe

inggalelo.

Sesokuba kuthathelwe inggalelo ngokwemimiselo yoMhlathi 114
woMthetho Wolawulo Lwemali zoMasipala, uMthetho 56 wango 2003,
akukhange kubekho ziniki maxabiso ezingandululwanga kwinkqubo

eghelekileyo yokumiselwa uMgawo Wolawulo Lwezenkcitho zomasipala.

DRAFT WESTERN CAPE DI VI SI ONG6 S CONDI T1 ONS
AGREEMENT /VOORGESTELDE WEKAAP TAK KOLLEKTIEWE OOREENKOMS OP
DIENSVOORWAARDES/ UYILO LWEMIGAQO YESIVUMELWANO SEENKONZO
SECANDELO LASENTSHONA KOLONI

Refer Report from the Executive Manager Financial & Corporate Service (R Boshoff) / Manager
Human Resources ( M Smit) (PG 940-960)

RESOLVED TO RECOMMEND TO COUNCIL

That the Draft Conditions of Service Collective Agreement, be noted.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat kennis geneem word van die voorgestelde Diensvoorwaarde Kollektiewe

Ooreenkoms.

OF
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ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba uyilo lweMigathango yeSivumelwano esiDityanisiweyo seNkonzo,

lugatshelwe.

IMPLEMENTATION OF SALARY AND WAGE INCREASE FOR 2026/2027 /

IMPLEMENTERING VAN SALARISEN LOON VERHOGING VIR 2026/2027/

UKUMISELWA KOCHATHA KWIMIVUZO NEMIRHOLO KU 2026/2027

Refer Report from the Executive Manager Financial & Corporate Service (R Boshoff) / Manager
Human Resources (M Smit) (PG 961-966)

RESOLVED TO RECOMMEND TO COUNCIL

1. That the Salary and Wage Increase from 1 July 2026 to 30 June 2027, be
noted.

2.  That the Salary and Wage increase of 4.75% be implemented from 1 July
2026.

3. That linked conditions of service benefits be increased with 4.75% as per

clause 10 of the Salary and Wage Collective Agreement from 1 July 2026
to 30 June 2027.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

1. Dat kennis geneem word van die Salaris - en Loon Verhoging vanaf 1 Julie
2026 tot 30 Junie 2027.
2. Dat die Salaris en Loon verhoging van 4.75% met ingang vanaf 1 Julie 2026

implementeer word.

3. Dat verwante basiese diensvoordele aangepas word met 4.75% vanaf 1

Julie 2026 to 30 Junie 2027 soos per klousule 10 van die Salaris - en Loon

Kollektiewe Ooreenkoms.
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ISIGQIBO SOKUNDULULA KWIBHUNGA

1. Sesokuba kugatshelwe ukuba ukunyuka koMvuzo kunye noMrholo ukususel
ngomhla -1 kweyeKhala 2026 ukuya kowe 30 kweyeSilimela 2027.

2. Sesokuba ukunyuka koMvuzo kunye noMrholo nge -4.75% kugaliswe
ukususela ngomhla -1 kweyeKhala 2026.

3. Sesokuba izibonelelo zeenkonzo ezinxulumeneyo zinyuswe nge -4.75%
ngokwesigendu 10 seSivumelwano esiHlangeneyo soMvuzo kunye
noMvuzo ukususela ngomhla 01 kweyeKhala 2026 ukuya kumhla 30
kweyeSilimela 2027.

REPORT ON THE | MPLEMENTATI ON OF MEMA CI RCULA
OF O0OORGAN OF STATEG6 AS CONTEMPLATED I N SECTI
[ VERSLAG RAKENDE DIE I MPLEMENTERI NG VAN MFMA
DI E BETEKENIS VAN "STAATSORGAAN" SOOS BESKOU
DI E MEMAGXELO NGOKUMI SHEMA KSELATHI SO NO.
| NTSI NGI SELO YENGXELO OYEZI KO LI KARHULUMENTE

KWL CANDELO 11REBRA(a) LE
Refer Report from the Executive Manager Financial & Corporate Service (R Boshoff) (PG 967-975)

RESOLVED TO RECOMMEND TO COUNCIL

That the Mayoral Committee takes note of the

finding that Telkom is not an organ of stat

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Uitvoerende Burgemeesterskomitee keni

die bevinding dat Tel kom nie 6n staatsorgaan

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba | Bhunga l'ithathel e inggal el o | e

kaZwel onke ufumanisa ukuba uTel kom akal oqumr

REPORTS FROM THE COMMUNITY SERVICES DEPARTMENEIMS VANAFE DIE

GEMEENSKAPSDIENSTE DEPARTEMENMIBA YESEBE LENKONZO ZOLUNTU




E.l

48

REPORT TO THE GARDEN ROUTE DISTRICT MUNICIPALITY FOR APPLICATION TO THE
DEPARTMENT OF HEALTHOR THE RENDERI NG OF A MUNI CI PAL
(MHS) UNDER THE FOODSTUFEFES COSMETIC AND DI SI
[VERSLAG RAKENDE DIE AANSOEK VANAF TUINROETE DISTRIKSMUNISIPLAITEIT AAN

DIE DEPARTEMENT VAN GESONDHEID OM MUNISIPALE GESONDHEIMENSTE TE

LEWER ONDER DIE VOEDSEL WET (54 VAN 1972
Refer Report from the Executive Manager Community Services (N Raisa -Mlandu) / Manager
Environmental Management (J Compion)(PG 976 -979

RESOLVED TO RECOMMEND TO COUNCIL

That Council notes and approves application
Garden Route District Municipality to render

Foodstuffs Cosmetic and Disinfectant Act (54

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad kennis neem van en die aansoek by die Departement van
Gesondheid goedkeur vir die Tuinroete Distriksmunisipaliteit om Munisipale
Gesondheidsdienste te lewer kragtens die Wet op Voedsel, Kosmetiese en

Ontsmettingsmiddels (54 van 1972).

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga ligaphele kwaye liphumeze isicelo kwiSebe lezeMpilo
kuMasipala weSithili seGarden Route ukuba abonelele ngeeNkonzo zezeMpilo
zikaMasipala phantsi koMthetho wokuTyalwa kweziThambisi kunye noKubulala

iintsholongwane (54 ka -1972).

REPORTS FROM THE ROADS AND TRANSPORT PLANNING SERVICES DEPARTMENT /
ITEMS VANAF DIE PAAIE EN VERVOER BEPLANNINGSDIENSTE DEPARTEMIENEA

YESEBE LENKONZO ZENDLEKANYE NEZICWANGCISO KWEZOTHUTHO

None/ Geen/ Azikho

N

\

(0]
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REPORTS FROM THE PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT /
ITEMS VANAF DIE BEPLANNING EN EKONOMIESE DIENSTE DEPARTENMBNBA
YESEBE LEZOCWANGCISO KUNYE NOPHUHLISO LOQOQOSHO

REPORT ON THE STRATEGIC OUTCOMES AND AGREED ACTIONS OF THE
INSTITUTIONAL STRATEGIC PLANNING ENGAGEMENT HELD ON 12 FEBRUARY 2026/
VERSLAG RAKENDE DIE STRATEGIESE UITKOMSTE EN OOREENGEKOME AKSIES VAN

DIE INSTITUSIONELE STRATEGIESE BEPLANNINGSESSIE GEHOU OP 12 FEBRUARIE 2026/

| NGXELO NGEZI PHUMO ZOBUCHULE NEZENZO EKUVU
ZOKUBANDAKANYA KWESI CWANGCI SO ZEZI KO SENGQUNG

NGOMHL A-1WE KWEYODUMBA 2026
Report from Executive Manager: Integrated Planning and Economic Development (Mr L. Menze) /
District IDP Manager (M James)(PG 980 -996)

RESOLVED TO RECOMMEND TO COUNCIL

that Council:

5.1 Notes the outcomes and discussions arising from the Institutional
Strategic Planning Engagement held on 12 February 2026.

5.2 Approves the development and submission of a comprehensive
Financial Recovery Plan addressing structural deficits, revenue
enhancement and cost containment measure.

5.3 Approves the urgent convening of an Intergovernmental Engagement
with National and Provincial stakeholders to address the Roads Function
transition and associated fiscal implications.

5.4 Approves the establishment of a  technical team, comprising relevant
officials and councilors, to engage at a political level with National
Treasury and Provincial Treasury regarding the District Funding Model,
including lobbying for fuel levy allocations and Municipal Infrastructure
Gran t (MIG) funding for the Regional Landfill Site.

5.5 Approves the review of municipal assets and lease agreements to
strengthen revenue generation and optimise asset utilisation

5.6 Approves the establishment of a structured implementation and
monitoring framework to track progress and agreed actions.
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BESLUIT OM BY DIE RAAD AAN TE BEVEEL

dat die Raad:

5.1 Kennis neem van die uitkomste en besprekings na aanleiding van die
Institusionele Strategiese Beplanningsessie wat op 12 Februarie 2026

gehou is.

5.2 Di e ont wi kkeling en voorl egging van 6n
Herstelplan goedkeur wat strukturele tekorte, inkomsteverbetering en

kostebeperkingsmaatreéls aanspreek.

5.3 Di e dringende fasilitering van on I nt e
Nasionale en Provinsiale rolspelers goedkeur ten einde die oorgang van

die Paaie funksie en die gepaardgaande fiskale implikasies te bespreek.

5.4 Di e aanstelling van on tegniese span, !
amptenare en raadslede goedkeur om op politieke vlak met Nasionale
Tesourie en Provinsiale Tesourie in gesprek te tree rakende die
Distriksbefondsingsmodel, insluitende voorspraak vir brandst  ofheffing -
toekennings en Munisipale Infrastruktuurtoelaag (MIG) 8 befondsing vir

die Streekstortingsterrein.

5.5 Die hersiening van munisipale bates en huurooreenkomste goedkeur
ten einde inkomste -generering te versterk en batebenutting te

optimaliseer.

5.6 Di e instelling van on ges-em ukture
moniteringsraamwerk goedkeur om vordering en ooreengekome aksies

op te volg.
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ISIGOIBO SOKUNDULULA KWIBHUNGA
Kukuba

i Bhunga:

5.1Liqgaphel e i zi phumo kunye neengxoxo eziv
yoCwangci so | weSi cwangci so seZliXxo ek
kweyoMmdumba 2026.

5.2Li vuma uphuhliso kunye nokungeni swa K we
soBuyiselo | wezeMal: esijongene nokusil el
kwengeni so kunye nomlinganisel o wokunciph

5.3Li vuma

koor hul ument e

ukujongana

ehambel anayo.
5.4 Livuma ukusekwa
nooceba
neNgx omal i
neModel i
k we rfhua
zoMasipal a (Ml G)
ma
zokuqgeshi sa
ukusetyenzi swa
ma ukusekwa
esicwangci si weyo

unyel weneyo.

ukuhl angani swa

not shi

abafanelekil eyo,
yeSi zwe
yoXhaso

yepetroli

ukuhlaziywa

ukugini sa

okungxami sekil eyo k
-naalxahtethaat hibe Si zwe kunye n
ntsho | omsebenzi weNdlIl el :
kwegela | obuchwephesha, e

ukuba bat het he

k u nnyael i n eyNegPxhoownad o0 mal un

l weSithili, kubandakanya
k umaylei neenXixtasmel el o S
kwi Ndawo yokul ahla inkun

kwempahla zi kamasi pal

ukuvelisa ingeniso

kwempahl a.

kwesakhel o sokusetyenzi s\

ukul andel el a inkqubel a
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CLOSURE OF THE GARDEN ROUTE DI STRICT MUNI CI P,

UNIT / SLUITING VAN DIE TUINROETE DISTRIKSMUNISIPALITEIT SE MENSLIKE

NEDERSETTI NGOG S £ BNMNGEKEIL [ INGOKUVAL WA KWE CANLE

LEZOKUHLALI SWA KOLUNTU LOMASIPALA WESI THI LI ¢

Report from Executive Manager: Integrated Planning and Economic Development (Mr L.
Menze)/ Human Settlements (Mr D Mashila) (M Gcilitshana)(PG 997 -1008)

RESOLVED TO RECOMMEND TO COUNCIL

Th at Counci |
5.1 Notes that the Human Settlements Unit wi |
2026 in accordance with the DOI December

Housing Accreditation support to GRDM.

5.2 Notes that GRDM human settlements policie

over to the Department of I nfrastructure.

5.3 Notes that the828al@emefgaESfreet, George, wi
in terms of the provisions of the Deed of

Haven Housing.Associati on

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dit word aanbeveel dat di e Raad:

5.1 Kenni s geneem word dat di e Eenheid vir
ampteli k teen 31 Maart 2026 sal sl uit i n
Desember-br2i0ef4 wat di e Behtwindiergdeakkri endyi taaa
GRDM bezxzindig.

5.2 Kennis geneem word dat TRDM se beleide
nedersettings aan die Departement van | n

wor d.

5.3 Kennis geneem dat die verkoop van Erf 26¢
hanteer s al word ingevolge die bepalings

TRDM en Own Haven Behuisingsvereniging.
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ISIGQIBO SOKUNDULULA KWIBHUNGA

Ukuba iBhunga:

5.1 Igaphela ukuba iCandelo IlokuHlaliswa koLuntu liza kuvala
ngokusesikweni ngomhla wama -31 kuMatshi 2026 ngokuhambelana
neletaye -DOI kaDisemba 2024 ephelisa inkxaso yoGunyaziso lweZindlu
kwi-GRDM.

5.2 Igaphela ukuba imigago -nkqubo kunye nezicwangciso zokuHlaliswa

koLuntu ze -GRDM ziya kunikezelwa kwiSebe leZiseko zoPhuhliso.

5.3 Igaphela ukuba ukuthengiswa kweSiza 26823 Omega Street, eGeorge,
kuya kujongwana nayo ngokwemigago yeSivumelwano sokuThengisa

phakathi kwe -GRDM kunye ne -Own Haven Housing Association.

NOTICE OF URGENT MOTIONS KENNISGEWING VAN DRIGENDE MOSIESISAZISO
SEZIPHAKAMISO

None / Geen [/ Azikho

NOTICES OF MOTIONS /KENNISGEWING VAN MOSIES ISAZISO SEZIPHAKAMISO

None/ Geen /[ Asikho

IN CLOSED SESSION IN GESLOTE SESSIEKWI-SASHONI YASEKHUSINI

None/ Geen [/ Azikho
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CLOSURE /SLUITING UQUKUNJELO

The meeting closed at 14:14 /Die vergadering sluitom  14:14/ Intlanganiso ivalwe nge 14:14.

,,,,,,,,,,,

éé. eéééeécéeeceé.
EXECUTIVE MAYOR

ALD M KRUGER

BACK TO AGEN
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DISTRICT COUNCIL 27 MAY 2026

1. GARDEN ROUTE DISTRICT MUNICIPALITY FINAL AMENDED INTEGRATED
DEVELOPMENT PLAN (2022027) 2026/2027 REVIEW / GARDEN ROUTE
DISTRIKSMUNISIPALITEIT FINALE GEINTEGREERDE ONTWIKKELINGSPLAN (2022
2027) 2026/2027 HERSIENING/

REPORT FROM THE EXECUTIVE MAYOR (ALD M KRUGER): EXECUTIVE MANAGER:
INTEGRATED PLANNING & ECONOMIC DEVELOPMENT (L MENZE)

2. PURPOSE

The purpose of this report is to submit the
Final Amended 2022 -2027 Integrated Development Plan (IDP) for the 2026/2027

review to Council for approval in terms of Section 34 of the Local Government:

Municipal Systems Ac t, 2000 (Act 32 of 2000).

3. DELEGATED AUTHORITY

Council

4. EXECUTIVE SUMMARY

Section 34 (b) of the Municipal Systems Act states that a Municipal Council may

amend its IDP in accordance with a prescribed process which is set out in
Regulation 3, of the Municipal Systems Act Planning and Performance
Management Regulations of 2001.

This report serves as the memorandum required in terms of Regulations 3 of the
Local Government: Municipal Planning and Performance Management
Regulations (2001) setting out the reasons for the proposed amendment of the
2022-2027 Integrated Development Plan.

In terms of Section 34 of the Municipal Systems Act, municipalities are required
to review their IDPs annually based on institutional performance and changing
circumstances that may impact municipal planning and development.

The 2026/2027 review represents the fourth and final review of the current 2022 -
2027 Integrated Development cycle before a new five -year IDP is adopted by
the incoming Council following the 2026 Local Government Elections.

The review process enables the Municipality to assess its strategic priorities,
incorporated updated information and ensure alignment with national and
provincial development frameworks.

During the current review cycle, several institutional developments
necessitated amendments to the existing IDP. The main reasons therefore to
amend the IDP are:

9 the anticipated Roads Services function to the Provincial Government

1 the amendment of the Garden Route Spatial Development Framework
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1 the discontinuation of the Integrated Human Settlements function at
district level.

In addition, minor updates were made across various chapters of the IDP to
ensure that it is up to date with the 2026/2027 financial year.

RECOMMENDATIONS

5.1 That Council approves the Final Amended 2022 -2027 Integrated
Development Plan for the 2026/2027 review.

5.2 That Council notes that the amendment process included enhanced
public participation during April and May 2026.

5.3 That Council notes the key institutional amendments reflected in the Final
Amended IDP includes:
a) the anticipated transfer of the Roads Services function to the
Provincial Government from 1 July 2026.
b) the inclusion of the amended Spatial Development Framework,
c) the discontinuation of the Integrated Human Settlements function at
the district level.

5.4 That the Spatial Development Framework be adopted as a core
component of the Garden Route Distri

AANBEVELINGS

5.1 Dat die Raad die Finale Gewysigde 2022 -2027 Ge sitegreerde
Ontwikkelingsplan (GOP) vir die 2026/2027 hersiening goedkeur.

5.2 Dat die Raad kennis neem dat wysiginsproses verbeterde openbare
deelname gedurende April en Mei ingesluit het.

5.3 Dat die Raad kennis neem dat die belangrikste institusionele wysigings wat

in die Finale Gewysigde GOP vervat word die volgende insluit:

d) die verwagte oordrag van die Paddienste funksie na die Provinsiale
Regering vanaf 1 Julie 2026.

e) die insluiting van die gewysigde Tuinroete Ruimtelike
Ontwikkelingsraamwerk,

f) die beéindiging van die Geintegreerde Menslike Nedersettings -funksie
op dikstriksvlak.

54 Datdie Rui mteli ke Ontwi kkelingsraamwer k
Garden Route Distriksmunisipaliteit se GOP goedgekeur word.

DISCUSSION / CONTENTS
Background

The 2026/2027 IDP marks the fourth and final review of the Garden Route District
Muni ci pal i-203706IBP. Th@WR this review process, the Municipality
continues to align its strategic priorities with national and provincial
development frameworks, in  cluding the National Development Plan and the
Western Cape Governmentds Growth for J

On 10 & 12 February 2026 Strategic Planning Engagements were held to plan

ct

as

obs

Muni

A

on

St

I
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for the 2026/2027 financial year.

The sessions provided an opportunity for Management and Council to reflect
on current operational and financial challenges facing the Municipality.
Discussions focused on the financial implications of the anticipated transfer of
the Roads function to the P rovincial Government, opportunities to improve
operational efficiencies, and measures aimed at strengthening financial
sustainability.

Council also considered opportunities for improving asset utilisation, enhancing

revenue generation, and strengthening collaboration across government

spheres. The outcomes of the session infor
priorities for the 2026/2027 f inancial year.

6.2 Discussion

The strategic objectives of Council are:

Strategic Objective 1 A Skilled Workforce and Communities

Strategic Objective 2 Bulk Infrastructure Co -ordination

Strategic Objective 3 Financial Viability & Sustainability

Strategic Objective 4 Good Governance.

Strategic Objective 5 Growing an inclusive district economy.

Strategic Objective 6 Healthy and socially stable communities

Strategic Objective 7 Sustainable Environmental Management and

Public Safety.

A summary of key issues raised by community members during the current term
of Council through IDP Rep Forums, Draft IDP, and Annual Report public
participation processes includes the following:

Community Safety and Security

Human Settlements

Basic Service Delivery and Infrastructure

Good Governance, Institutional Arrangements and Public Participation
Economic Development and Job Creation

Environmental Management and Agriculture

Youth development and Skills Development

Financial Sustainability and Institutional Capacity

=4 =4 -4 & & _—a _a 2

The concerns raised by community members are addressed through various
service delivery programs and projects outlined in Chapters 5 to 11 of the IDP.
Additionally, the catalytic projects listed below have been identified to further
respond to these commun ity priorities.

The key catalytic projects included in Chapter 6 of the IDP are:

IDP Strategic Objective Catalytic Project Status
Bulk Infrastructure | Designating GRDM as a | Pre-section 78 System
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IDP Strategic Objective

Catalytic Project

Status

Coordination

Water Services Authority

Act Investigation

Bulk Infrastructure
Coordination/Sustainable
Environmental
Management and public
safety

Regional Waste
Management Facility

A contractor was
appointed in
February 2026 to

construct Phase 1 of
the project. This will

be the required
infrastructure to
commence with
municipal solid waste
disposal

Bulk Infrastructure | Gwaiing Upgrade Roads Services

Coordination Project Transferred to
Provincial
Government from 1
July 2026.

Financial  Viability & | Property Portfolio | The GRDM  Asset

Sustainability Optimisation Register was
updated in the
Financial Year
2024/25. More
properties have been
added to the Rental
Register. A list of
properties
earmarked for
disposal has been
drawn. These
changes will come
into effect in the
Financial Year 2026/
27.

Skilled Workforce and District Firefighting | Proposals for the

Communities/ Academy establishment of the

Sustainable
Environmental
Management and public
safety

Firefighting academy
we developed and
submitted to
potential partners
and funders including
TRISANO and
Insurance Providers.
To date no positive
funding

commitments have
been secured. In the
interim, The Garden
Route District
Municipality

continues to conduct
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IDP Strategic Objective

Catalytic Project

Status

firefighting  training
using existing GRDM
facilities while
exploring  potential

partnership and
funding opportunities

for the future
development of the

academy.

Healthy and  Socially
stable communities

Integrated Human
Settlements

Additional  funding
required to sustain
the programme was
not secured. As a
result, the Human
Settlements
Programme
concluded on 31
March 2026,

Financial  Viabilty &
Sustainability

Attainment of Human
Settlements
Accreditation (Level 1)

The Municipality is no

longer pursuing
Human Settlements
Accreditation, as

advised by the
Provincial
Government. This
decision is based on
the fact that our
Affordable  Housing
programs do not
align with
accreditation criteria,
which  focuses on
budget alloc ation for
Informal Settlements
upgrading and BNG
Housing
development

Bulk Infrastructure
Coordination

Renewable Energy
Garden Route Energy
company

Pre-feasibility

Growing an inclusive
district economy/Bulk
infrastructure
Coordination

Fresh Produce Market

Feasibility study and
Business Plan
Completed.

Seeking suitable land

and funding
Good Governance Digital Transformation | Ongoing
Strategy
Skilled Workforce and Skills Mecca | Ongoing




60

IDP Strategic Objective Catalytic Project Status

Communities

Programme

The following updates were made to the 2022  -2027 IDP for the 2026/2027 financial

year:

Final IDP 2026- Changes made
2027 Chapters or
Page nrs
Pg 8 Executive Mayords Foreword
Pg 10 Muncipal Managers message
Pg 13,14, 15 Photos of Council and management updated
Functions per department updated
Chapter 1
Pg 22 Included GRDM alignment with Western Cape Infrastructure
Pg 24, 25 Framework Updated, State of the Nation Address, State of the
Province Address
Pg 27 1.9 IDP process updated
Pg 28 Updated SIME
Chapter 2
Pg 38 Strategic planning sessions
Chapter 3
Pg 42 3.2 Education Resources & Updated
Pg 45 3.3 Health & Updated Table
Pg 46 3.4 Poverty & Updated
Pg 49 3.5 Basic Service Delivery 6 Updated Table (Housing market
Pg 55 studies updated)
Pg 57 3.6 Safety and Security 0 Added New Information
Pg 63 3.7 Economic Analysis 90 Added New Information
Pg 64 3.8.1 EPWP Database & Updated information.
3.10 Added Languages spoken in the Region
3.11 Updated the Community inputs table
Chapter 4
Pg 66 4.1 Included a line that the organogram will be tabled in
Pg 66 March
Pg 71 4.2. Objectives of Human Resource Unit & Updated
Pg 73 information.
Pg 73 4.6. Gender Mainstreaming Activities & Updated informatio
Pg 74 4.7 Institutional Transformation needs & Updated Graphs.
Pg 74 4.8 WSP§ updated
4.8.1table updated
4.8.2 table updated
Chapter 5
Pg 76 5.2 Municipal Health & Added the services rendered in
Pg 82 previous year.
Pg 86 5.4 Waste Management 0 Updated the two tables
Pg 91 5.5 Fire services d Added more information
5.6 Added a line to state the transfer of the Roads Services
and deleted the projects table.
Pg 91 5.6.1 Updated RRAMS budget amount
Pg 93 5.7.1. EPWP Project and Programme Target & Updated
narratives
Pg 93 5.7.2 Total EPWP opportunities for 2025/2026 financial years

Pg 94

according to race and gender
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Final IDP 2026- Changes made

2027 Chapters or

Page nrs

Pg 96 5.8 Integrated Human Settlements information updated to
state what has been done since 2020 and that it will
discontinue at GRDM.
5.9. Community Safety & Updated Information. Included the
Department of Police Oversight and community Safety
Budget
5.10 Update Sector Plans table

Chapter 6

Pg 99 6.2.2 Regional Waste Management Facility 0 Updated

Pg 100 Information.

Pg 103 6.2.3.1 Added status will be transferred to Provincial
Government

Pg 103 & 104 6.2.6.1 Updated status

Pg 106

Pg 108 6.2.7 and 6.2.7.1 updated status
6.2.11 Skills Mecca Updated
6.3 Updated the Provincial and National grant allocations
and Infrastructure expenditure in the region.

Chapter 7

Pg 113 Updated the status of GDS implementation projects.

Pg 119 7.4 Progress of Economic Development and Tourism Projects

Pg 122 in 2026/2027

Pg 122 7.5 Proposed Projects for Economic Development and Tourism
2026/2027
7.6 Removed some information on economic recovery plan

Chapter 8

Pg 126 8.3.2 Key impacts in the Garden Route District - Added more
information on Water

Pg 128 Added an additional disaster impact; Animal Diseases in the
light of the outbreak of the Food and Mouth Disease.

Pg 134 8.5.4 Climate Resilience updated

Pg 137 8.6.3 Biodiversity Management and Conservation updated

ggeggr 9 Updated the entire Spatial Development Framework chapter

Chapter 11

Pg 154 Risk Register updated

Pg 157 11.6 ICT Inthe first paragraph Fire station, Riversdale and
Ladysmith were added.

Pg 164 11.8 Removed information in table (humber of ward
committee members)

Chapter 12 Budget to be Updated

Pg 166

Chapter 13

Pg 172 13.5.1 Updated

Pg 173 13.6 Complete section updated

Pg 176 13.8 SDBIP Updated

6.2.1 Public Participation Process
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The municipality undertook various public participation and stakeholder
engagement activities during the amendment process of the 2026/2027 IDP
review. The Draft Amended IDP was published on the Garden Route District
Municipalityf6s Websi WhatsApp Eramnél arml kKWhatsApp e ,
Groups from 1 April 2026. It was also published in the Newspaper on 10 April
2026 and the public were invited to submit comments until 30 April 2026. The

IDP was printed and delivered to 15 libraries across the district.

The Draft Amended IDP was also distributed electronically to approximately 350
stakeholders, including to Executive Mayors, Municipal Managers and IDP
managers of B municipalities.

On 16 April 2026, the IDP Manager participated in a live interview paid by GCIS
on Eden FM Radio where the Draft Amended IDP, key catalytic projects and
the service delivery priorities of the district was discussed. The interview was
subsequently shared on Eden FM and GRDM Facebook pages, as well as
GRDM6s WhatsApp platfor ms.

The District IDP Manager further also attended public participation of the
following B municipalities:

Date Municipality Area Main Matters
Raised

21 April 2026 George Haarlem Alien Vegetation
concerns,

Indigent support
for small
businesses,
housing and land
owners,
unemployment,
Skills Mecca
Programme
opportunities

23 April 2026 Mossel Bay Sonskyn Valley Road
infrastructure
maintenance,
municipal health

services and
agricultural -
related matters.
28 April 2026 Oudtshoorn Volmoed Water and
Sanitation
Challenges, Poor
informal
settlements
conditions, no
electricity, little
support from
municipality
because of
private land

issues roads
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maintenance,
disaster support,
sports facility,
community

safety, policing

29 April 2026

Kannaland

Ladismith

Financial
sustainability,
infrastructure
maintenance,
water security,
tariff and
revenue
concerns,
governance
matters, spatial
planning and
service delivery
challenges.

4 May 2026

Knysna

Karatara

Housing and
electrification,
aging
infrastructure,
water and
sanitation
services, road
conditions,
sports facilities,
EPWP
opportunities,
public
participation

and local
economic
development
concerns.

A Strategic Integrated Municipal Engagement was held on 11 May 2026 where
comments and inputs were received from Provincial Treasury, Department of
Local Government and other Sector Departments. The following key findings
and recommendations were discussed
respond.

and GRDM had an opportunity to

Key Findings and Recommendations

GRDM Response

A

Integrated Development Planning

Implement targeted
corrective interventions  for
underperforming strategic
objectives (SOs), specifically
S02, SO5 and SO6.
Strengthen infrastructure
project planning,
procurement and

A Noted. The Municipality will

continue strengthening
performance, planning, and

alignment processes

The key challenge is not
planning, but limited funding

and the removal of critical

functions, which restrict
implementation.
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Key Findings and Recommendations

GRDM Response

implementation controls to
address capital delivery
delays.

A Review underperforming KPIs
and targets during the next

planning cycle to ensure
alignment with institutional
implementation capacity.

A Consider the input and
recommendations  received
from sector departments

captured under section 2.1.2
of this report, dealing with IDP
alignment.

A It is recommended that the
municipality explicitly align the
MTREF to the MSDF/CIF
pipeline. The current budget is
heavily skewed to a single
project. A phased inclusion of
CIF projects into the outer
years of the MTREF should be
tabled, even if at low ini tial
allocations, to demonstrate
movement toward plan -led
budgeting and spatial
targeting.

A It is recommended that a
formal MSDF implementation
tracker be introduced as an
enabler to undertake an IDP
and MSDF performance
review.

A The municipality is reminded
that when it adopts its IDP, it
should also adopt the new
MSDF as a core component of
that IDP.

A Stronger partnership and
funding support will assist the
Municipality to move from
planning to implementation
beyond the landfill site.

Economic Sustainability

A The  municipality  should
transition from a service -
stabilisation approach to a
development -oriented
budget, by increasing
investment  in economic
drivers, e.g. tourism, planning
introducing targeted CAPEX,
and leveraging partnerships.
This will better positi on the
district to stimulate growth,
create jobs and achieve long -
term financial and economic
sustainability.

The Municipality supports the shift
toward a development -oriented
budget and has already initiated
catalytic interventions (e.g. Human
Settlements o} but function
discontinued at the district, student
accommodation, GDS -driven
projects).

Implementation is constrained by
limited resources, reassignment of
functions, and insufficient Provincial
support.

The Garden Route District Strategy
(2024) provides a 20 -year blueprint
with catalytic projects (e.g. Regional
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Key Findings and Recommendations

GRDM Response

Waste Management Facility),
requiring sustained investment.
Existing partnerships with tourism
stakeholders and the private sector
provide a foundation for growth,
however greater Provincial
investment support is required to
scale implementation

Revenue and Expenditure

A The Municipality tabled an
unfunded budget for the
2026/27 MTREF
Concerningly, it is noted that
the Municipality is projecting
increasing operating deficits
over the MTREF period,
indicating a deteriorating
financial position and points to
a contin ued deterioration in
t he
sustainability.

A The MTREF reflects a material
decline in the revenue base
without a fully corresponding
adjustment in the expenditure
framework, resulting in
persistent and widening
operating deficits over the
medium term.

A Expenditure patterns indicate

a high degree of limited
budget flexibility, with
employment -related costs

absorbing a dominant share of
the operating budget and
limiting flexibility within
discretionary spending
categories.

A Revenue projections are
increasingly dependent on

factors  outside of the
Municipalityos
including transfer timing and
interest earnings, while

internally influenced revenue
streams remain limited in scale
and variability.

A The  Municipality  should
implement measures to
replace or offset the loss of
agency fee income through

enhanced own revenue
strategies.

A The  Municipality  should
strengthen cash flow

period.

Municipalit

A Noted. The  Municipality
acknowledges the financial
pressures reflected in the
MTREF.

A The unfunded position is
driven by a structural decline
in revenue and loss of agency
income, not uncontrolled
expenditure.

A The Municipality operates
within a constrained revenue
environment with limited own -
revenue sources, while a large
portion of expenditure
remains non -discretionary.

A Measures are in place to
strengthen cash flow, contain
costs, and improve revenue
collection, however sustained
structural funding support is
required to achieve long  -term
sustainability.
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Key Findings and Recommendations GRDM Response

management and implement
cost containment measures to
stabilise liquidity.

A The  Municipality  should
protect and rebuild cash -
backed reserves to ensure
ongoing financial resilience.

A Restoring alignment between
revenue and expenditure will
require  sustained  budget
restructuring of the cost
structure, strengthened in  -year
revenue management and
the establishment of a
credible pathway toward
operating balance within the
MTREF

Lastly, the Executive Mayor also participated in a radio interview on 13 May

2026 where the Dr aft Amended | DP and the
discussed. Questions received from members of the public during the
engagement were formally responded to on 2 1 May 2026.
6.3 Financial Implications
Cost of Newspaper notice to inform the public of the tabling of 2022 -2027 Draft
Amended IDP
6.4  Legal Implications
None, but the following legislation provides a framework for the tabling of the
Integrated Development Plan
1 Chapter 5 of the Municipal Systems Act, 2000 (Act 32 of 2000). Local
Government: Municipal Systems Act (2000), (MSA),
1 Local Government: Municipal Planning and Performance Regulations
(2001),
6.5 Staff Implications
None
6.6 Previous / Relevant Council Resolutions:
There are no previous or relevant Council resolutions related to this matter.
6.7 Risk Implications
Non - compliance to legislation if IDP is not tabled
ANNEXURES
ANNEXURE A

ANNEXURE B : SDF LINKGARDENROUTEDISTRICGMUNICIPALITSPATIADEVELOPMENT
FRAMEWORRD25.pd)



https://www.gardenroute.gov.za/wp-content/uploads/2026/02/GARDEN-ROUTE-DISTRICT-MUNICIPALITY-SPATIAL-DEVELOPMENT-FRAMEWORK-2025.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2026/02/GARDEN-ROUTE-DISTRICT-MUNICIPALITY-SPATIAL-DEVELOPMENT-FRAMEWORK-2025.pdf
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The economic growth and development of the district depend on optimising its competitive advantages. The district
has a wide range of competitive advantages ranging from its coastal line presenting opportunities of the ocean

economy and tourism. The large forests and arable land for agriculture and farming.

\WC:041]
Kannaland is a predominantly rural municipality known for its agricultural contributions,
particularly in dairy and wine production. Its small population is concentrated in towns like
Ladismith and Calitzdorp, which are celebrated for their scenic beauty a nd historical
N KA N NA LAN D significance. The area is also a hub for agri  -tourism, with festivals and events that highlight local
‘ produce and culture. The municipality has the smallest population in the Garden Route District,
' MUNISIPALITEIT | MUNICIPALITY . . o ) .
and also has the smallest economy in the reg ion. Kannal andds climate i
of apricots, peaches, plums, nectarines and grapes.

Known as the o0Gateway to the Garden Route, 6 He
economy, particularly wheat farming, sheep farming, and dairy production. The municipality also

features a growing eco  -tourism sector, with attractions like coastalt ~ owns, mountain ranges, and
nature reserves. Its demographics reflect a predominantly rural community with a rich cultural

\

heritage and a strong connection to natural res
of the treesbo, r ef er si peope thathused to five in éhe redion. Kidésseguia Is
gently curving the edge of the continent just east of the southern -most tip of Africa.

Mossel Bay is a key economic hub with a strong focus on the petrochemical industry, fishing, and
tourism. It is home to historical landmarks, pristine beaches, and a significant harbor that supports
regional trade. The population is a mix of permanent resi dents and seasonal workers, reflecting
its dual focus on industry and leisure. Mossel Bay was officially proclaimed a town in 1848 and in
1852 it became a Municipality. As a result of the new municipal dispensation introduced by the
South African Governmen t in December 2000 the Municipality of Mossel Bay was merged with
PAOIIEL BAY those of the much smaller Friemersheim, Great Brak River and Herbertsdale to establish the

MOASELBAYE

Foplore Endless fAorizons! present -day Municipality of Mossel Bay.

George is the economic hub of the Garden Route and is renowned for its diverse economy,

driven by agriculture, manufacturing, tourism, and retail. As a regional center, it boasts well -
established infrastructure, including an airport that connects the distr ict to major cities. The
population is diverse and growing, reflecting a blend of urban and semi -rural lifestyles with an
increasing focus on eco -tourism and innovation. The municipality serves 294 929 people from 85

931 households across 28 wards includin g Uniondale and Wilderness. Itis an area of considerable
natural assets and beauty, including expansive mountains and forests, wilderness areas, a varied
coastline, and extensive lakes, rivers and estuaries. The George city area is the primary urban
centre of the Municipality. 84% of the municipal

THE CITY FOR ALL REASONS

OUDTSHOORN

Munisipaliteit « Umasipala e Municipality Oudtshoorn is famous as the ostrich capital of the world, with a thriving agricultural sector focused
+ on ostrich farming, as well as crop and livestock farming. It is also a cultural and tourism hotspot,
\ featuring attractions like the Cango Caves and annua | festivals. The municipality has a
' predominantly rural population that reflects a deep connection to its Karoo heritage and
traditions.

GREATER OUDTSHOORK

S

Y SION
b= 2030
A TOWN TO GROW. WORK. PLAY AND PROSPER
Bitou, centered around the popular coastal town of Plettenberg Bay, is a tourism -driven
municipality famous for its pristine beaches, wildlife, and adventure activities. The economy is
3 heavily reliant on tourism, supported by small -scale agriculture and cr eative industries.
B, «éou Demographically, the area attracts a mix of local residents and seasonal visitors, contributing to
5 its vibrant, cosmopolitan character. Today this modern town is comparable with Monaco, an
2 - exquisite emerald on shores of the azure  -blue In dian Ocean; it basks between enchanting old
villages. With over 300 days of sunshine a year and temperate climate, it celebrates with passion
culture, spectacular nature offers, delicious cuisine, restoration of mind and body, high -
adrenaline activities an  d land and water sports.
Knysna is renowned for its breathtaking natural beauty, including the Knysna Lagoon, indigenous
forests, and the famous Knysna Heads. Tourism and the timber industry form the backbone of its
economy, with a growing focus on sustainable development. The mun icipalityt
population includes artists, entrepreneurs, and conservationists, contributing to its unique cultural

V\ﬂébh)\ and ecological identity.

% Cp
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Garden Route District: At a Glance

A

Actral households, 2002

Demographics
ﬁ Populafion /\ Househaolds
Education 2022
Miie P Rode 83.8% - 0.61
B :;39 ;ﬁ' Povery Head Countkatio ueey 6 1.0%%
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Frirmay Heall | ¥ s ey Mohernal Morlolly Rolic Tadfhage Pregnomcie -
Cae Faclilies Eale [pr 100 D00 Fea Bl Dalivery ol o weensn
s
[l rf‘.Euuiu 31 'E% ?2'2 14'5%
Safety and Security Acteol number of reported coses in 200223
P—— e g e Senual Offences

Burgharie Cirevics Murder
S‘b 3990 | 1828 | 6700 201 853

Access to Basic Service Delivery Percerioge of households with occess o bosic serdices, 2022

Wb Rt Aol Heckiciby Sanitalion Housing

85.0% 8B88% 22 959% = 93.7% 89.0%
6 T[T @ PTA

L ol o] R o Rk 1 Jolhy Bty
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Rik3  Low skils bess {Lobour)
19.9%

Largest 3 Sectors Conhibution to GDP, 2021

Wholezale & refail frade,

Finance, imurance, real esfale
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and business services

30.4% = 16.4% = 14.1% »

Manudacturing

Source: SEP 2023 2024
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EXECUTI VE MAYOROS FOR

The Garden Route continues to grow as

environmentally significant regions. As we present the 2026/2027 review of the Garden

Route District Municipalityos Il ntegrated

commitment t o building a district that is economically vibrant, environmentally

sustainable, and socially inclusive.

Alignment with National and Provincial development directives

The | DP remains the Municipalityds principal

development priorities and ensuring that resources are directed toward initiatives that
improve the quality of life of our residents. Through this review process, the Munic
continues to align its strategic priorities with national and provincial development

frameworks, including the National Development Plan and the Western Cape

Government ds Gr owt h for Jobs Strategy.

developed the West ern Cape Infrastructure Framework 2025 to enable infrastructure

led growth and investment for the Western Cape that will benefit the communities we

serve.
Driving Economic Growth and Skills Development

Economic development and job creation remain key priorities for the district. Tourism,
agriculture, and innovation continue to play an important role in the regional
economy. The Garden Route Skills Mecca
flagship programmes aimed at improving skills development and employment

opportunities across the district. By strengthening partnerships between government,

industry, and educational institutions, we are working to create pathways for

sustainable economic growth and workforce development.
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Strengthening Regional Coordination and Partnerships

As a District Municipality, our role remains focused on coordinating development
initiatives across local municipalities, facilitating strategic planning, and strengthening
intergovernmental collaboration. Through the Joint District and Metro Approach
(JDM A), we continue to work closely with provincial departments, local municipalities,
and key stakeholders to address shared development challenges and unlock regional

opportunities.
Investing in Environmental Sustainability and Public Safety

The Garden Route District continues to prioritise environmental sustainability and
disaster risk reduction. Climate change and extreme weather events present
increasing challenges, and the municipality remains committed to strengthening the

disaster risk management capacity, improving environmental planning, and

supporting initiatives that enhance water security and climate resilience.

| extend my sincere appreciation to councillors, municipal officials, community
stakeholders and residents who continue to contribute to the development and
i mpl ementati on of t he municipalityds
innovation, and shared commitment, we will continue working towards a prosperous,

resilient, and inclusive Garden Route District.

MARAIS KRUGER
EXECUTIVE MAYOR
GARDEN ROUTE DISTRICT MUNICIPALITY

strategi
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MUNI CI PAL MANAGEROS MESSA

The 2026/ 2027 review of t he Gar den Rout e Di s
Development Plan represents the fourth and final review of the 2022 -2027 IDP and
refl ects t he Municipalityds commi t ment t o res

resilience, and cont inuous improvement in strategic planning.
Financial Viability and Sustainability

This review takes place within a changing institutional and fiscal environment for local
government. During the Institutional Strategic Planning Engagement held on 12
February 2026, the Municipality reflected on its long -term sustainability, strategic
positioning and the challenges facing district municipalities within the evolving local

government landscape.

The engagement highlighted increasing financial pressures facing the Municipality,

including projected budget deficits and limited growth in traditional revenue sources.

These challenges are compounded by structural ch
fun ctional responsibilities, most notably the anticipated transfer of the Roads Function

to the Provincial Government from 1 July 2026. This transition will have important

institutional, operational, and financial implications for the municipality.
Institutional Priorities 2026/2027

In response to these developments, the Municipality continues to review its
organisational structure, operational priorities, and funding model to ensure long -term
sustainability. The Municipality will furthermore discontinue the Integrated Human
Settlemen ts Function at district level, following the withdrawal of provincial funding

support for the programme.
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Strategic interventions under consideration include strengthening revenue
management, improving lease administration, optimising municipal assets, and

exploring opportunities for shared services and inter -municipal collaboration.

Despite these challenges, the Municipality remains focused on delivering its core
district mandate. The Garden Route District Municipality continues to play a critical
role in areas such as municipal health services, fire and rescue services, disaster risk
management and environmental management. These services are essential in
safeguarding public health, protecting communities, and supporting sustainable

development across the district.
Governance and Accountability

The amendment of the Garden Route District Spatial Development Framework during
the current planning cycle provides an important strategic framework to guide spatial
planning, infrastructure coordination and sustainable land use management across

the distr ict.

The Municipality remains committed to maintaining sound financial management,

strong governance, and effective performance monitoring systems. The Municipality
commenced during the 2025/2026 financial year with the implementation of systems
aimed at suppor ting individual performance management and accountability across
the organisation. The processes are being implemented in accordance with the
Municipal Staff regulations and will be fully operational during the 2026/2027 financial

year.

I would like to express my appreciation to councillors, municipal staff and stakeholders
who continue to contribute to work of the Municipality. Through cooperation,
innovation, and responsible governance, we remain committed to supporting
sustainable deve lopment and improving the quality of life for communities across the

Garden Route District.

MONDE STRATU
MUNICIPAL MANAGER
GARDEN ROUTE DISTRICT MUNICIPALITY
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STRATEGIC DIRECTION

Garden Route, the leading, enabling and inclusive district, characterised by equitable

and sustainable development, high quality of life and equal opportunities for all.

The Garden Route District Municipality, as a category C local authority,  strives to

deliver on its mandate through:

Unlocking resources for equitable, prosperous and sustainable development.

Provide the platform for coordination of bulk infrastructure planning across the

district.

Provide strategic leadership towards inclusive / radical / rigourous socio -economic

transformation, to address social, economic and spatial injustice.

1 Redress inequalities, access to ensure inclusive services, information and
opportunities for all citizens of the district.

1 Initiate funding mobilisation initiatives / programmes, to ensure financial

sustainability.

1 Coordinate and facilitate social development initiatives.

" SUSTAINABLE
ENVIRONMENTAL
GROWING AN INFRASTRUCTURE MANAGEMENT
INCLUSIVE COORDINATION AND
DISTRICT ECONOMY PUBLIC SAFETY
\_/ A SKILLED WORKFORCE
AND
COMMUNITIES

FINANCIAL VIABILITY GOOD HEALTHY AND
AND GOVERNANCE SOCIALLY
SUSTAINABILITY STABLE

COMMUNITIES
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EXECUTIVE MANAGEMENT

Monde Stratu
Municipal Manager

Rian Boshoff Lusanda Menze John Daniels Nthabeleng Raisa-Mlandu

Chief Financial Officer Executive Manager Executive Manager Executive Manager
Planning & Econ. Dev.Services Roads Services Community Srvices

SECTION/DIVISION BREAKDOWN PER DEPARTMENT

Strategic Services

Communication and Graphic Design Services

Internal Audit

Risk Management

Legal Services

Integrated Support Services and Legal Compliance
Committee Services

Municipal Health Services

Disaster Management and Environmental Management Services
Bulk Infrastructure

Fire, Rescue and Fleet Service

Budget & Treasury Office

Financial Statements & Income

Bank Reconciliations

Expenditure & Remuneration

Assets & Stores

Data

Supply Chain Management

Financial Support Services

Information and Communication Technology

Auxiliary Services

Human Resources

District Property, Resort Management and Maintenance.
Extended Public Works initiatives and Programmes (EPWP).
Performance Management

Policy Research and Development & Individual Performance
Management

Integrated Development Planning.

Shared Services

Tourism and District Economic Development Services
Technical Services

Administrative Support Services

Maintenance, Construction & Mechanical Services

Office of the Municipal Manager

Community Services

Financial and Corporate Services

B R I I R R I R R I I R B R N R R I I R B R |

Planning & Economic Development Services

Roads Services
(To be transferred from 1 July 2026)
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CHAPTER 1: INTRODUCTION

1.1. Introduction

According to the Municipal Systems Act, No.32 of 2000 (MSA) all municipalities are

obligated to prepare a five  -year Integrated Development Plan (IDP) to be reviewed

annually within the 5 -year period. The 5 -year IDP is a strategic development plan,

setting strategic and budget priorities for a municipality for a five -year period. This plan

is linked to the 5 -year term of office of an elected council and at the end of each

ter m; the incoming council has an optieear of ado

IDP or develop an entirely new 5  -year IDP.

This IDP is informed by national and provincial government development goals and
priorities, current emerging social and economic trends, an increasing demand, and

social outcry of the citizens for better services and improved infrastructure as well as
oth er compelling issues that provide a framework which guides the Municipality on its

developmental local government path.

The Garden Route District Municipality in terms of Section 25 of the MSA followed
section 3) (a) OA newly elected municipal counci
referred to in subsection (1), adopt the integrated development plan of its

predecessor 0.

1.2. Legal Context
Constitution of The Republic of South Africa, Act 1996

The Constitution of the Republic of South Africa, which is the supreme law of the
country, mandates municipalities to encourage the involvement of communities in
the affairs of government and strive within its financial and administrative capacities
to ach ieve its constitutional mandate. The Integrated Development Plan within the
local government sphere is regarded as the strategic plan that guides municipalities

to fulfil its developmental role.

Sections 152 and 153 of the Constitution prescribe that local government should
oversee the development process and municipal planning and describe the following

objects of local government:

152 Objects of local government 153 Developmental duties of municipalities
(1) The objects of local government are— Amunicipality must—
(a) to provide democratic and accountable government for local communities; (a) structure and manage its administration and budgeting and planning
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White Paper on Local Government

The White Paper on Local Government (RSA, 1998A) was the first piece of legislation
that sought to give structure to the notion of a developmental local government as
provided for in the Constitution. In line with the design for the development of local
government the White Paper on Local Government give municipalities the
responsibility t o owor k wi t h citizens
sustainable ways to address their social, economic and material needs and improve

the quality .of their |ivesbé

Municipal System Act, 32 of 2000

The Municipal Systems Act 32 of 2000 provides for core principles, mechanisms and
processes that are necessary to enable municipalities to facilitate and coordinate the
social and economic upliftment of local communities. Furthermore, the Act obligates
that municipalities undertake a process of preparing and implementing IDP's. Section
25 of the MSA reflects that (1) each municipal council must, within a prescribed period
after the start of its elected term, adopt a single, inclusive and strategic plan fo

development of the municipality which:

and

r the

(@) links, integrates and co -ordinates plans and considers proposals for the

development of the municipality.

(b) aligns the resources and capacity of the municipality with the implementation
of the plan.

(c) forms the policy framework and general basis on which annual budgets must
be based.

(d) complies with the provisions of this Chapter; and

(e) is compatible with national and provincial development plans and planning
requirements binding on the municipality in terms of legislation.

Section 26 of this Act further outlines the core components of the IDP which highlights
the content that an IDP must contain and comply with as listed below:
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Council &s Operational
Vision Strategies

Assessment of the level of
development and access
to basic services

Spatial Development
Framework

Development Priorities

and Objectives, including Disaster Management Key Performance
internal transformation Plan Indicators and Targets
needs

Figurel: Core Components

Municipal Finance Management Act, No 56 of 2003
Chapter 4 and Section 21(1) of the
Municipal Finance Management
Act,56 of 2003 (MFMA) stipulates

When preparing the annual budget, the mayor of a municipality must -

(a) take into account the municipality's integrated development plan;

that the mayor of a munICIpallty (b) take all reasonable steps to ensure that the municipality revises the integrated
development plan in terms of section 34 of the Municipal Systems Act, taking into
must at least 10 months before the account realistic revenue and expenditure projections for future years;
(c) take into account the national budget, the relevant provincial budget, the national
; government's fiscal and macro-economic policy, the annual Division of Revenue Act and
start of the bUdget year, table in the any agreements reached in the Budget Forum;
.. . . (d) consult—
mUﬂlClpa| council a time schedule (i) the relevant district municipality and all other local municipalities within the area of the
L . district municipality, if the municipality is a local municipality;
outlining key dead lines for the (il all local municipalities within its area, if the municipality is a district municipality;
(iii) the relevant provincial treasury, and when requested, the National Treasury; and
preparation, tabling and approva| (iv) any national or provincial organs of state, as may be prescribed.

of the annual budget and the

annual review of the integrated

development plan in terms of section 34 of the Municipal Systems Act. The elected
Council is the ultimate IDP decision -making authority. In additio  n, Section 21(2) of the
MFMA states that, when preparing the annual budget, the Mayor of a Municipality

must:

Intergovernmental Relations Framework Act No 13 of 2000

The Act recogni zes t he i mportance of | ocal go
intergovernmental relations, as it is the key site of service delivery and development.

Therefore, the Act encourages for the IDP to reflect the integrated planning and

developme ntintent of all spheres of government relevant to a municipal geographic

space. The effective implementation of the IDP can only be attained if all spheres of

government are committed towards the common goal of rendering quality services.

Therefore, the | ntergovernmental Relations Act No 13 of 2000 (IGR) seeks to enhance
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this alignment between the three spheres of government. The diagram highlights the

three spheres of government that is important during the IDP processes:

NATIONAL
GOVERNMENT

PROVINCIAL
GOVERNMENT

LOCAL
GOVERNMENT

1.3. Updates to the 2022 -2027 GRDM IDP for 2026/2027 financial year

In terms of Section 34(b) of the MSA, a Municipal Council may amend its IDP in
accordance with the prescribed process. The need to amend the IDP could arise from
the two different scenarios:

(a) the annual performance review; or

(b) changing circumstances.

Based on the findings of the annual performance review of the IDP, the Municipality

may decide to amend its IDP. The following factors within the annual performance

review may be evaluated when considering to amend the IDP:
A Whether the aims and objectives of the | DP
A Whether the direction provided within the
sectoral plans; and
A Whether the Municipal budget being spent i
expenditure.

The following updates were made to the 2022  -2027 IDP for the 2025/2026 financial

year:

Final IDP 2026-2027 Changes made
Chapters or Page nrs

Pg 8 Executive Mayords Foreword
Pg 10 Muncipal Managers message
Pg 13,14, 15 Photos of Council and management updated
Functions per department updated
Chapter 1
Pg 22 Included GRDM alignment with Western Cape Infrastructure Framework
Pg 24, 25 Updated, State of the Nation Address, State of the Province Address
Pg 27 1.9 IDP process updated
Pg 28 Updated SIME
Chapter 2

Pg 38 Strategic planning sessions
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Chapters or Page nrs
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Changes made

Chapter 3

Pg 42 3.2 Education Resources 9 Updated

Pg 45 3.3 Health & Updated Table

Pg 46 3.4 Poverty 6 Updated

Pg 49 3.5 Basic Service Delivery & Updated Table (Housing market studies updated)

Pg 55 3.6 Safety and Security & Added New Information

Pg 57 3.7 Economic Analysis & Added New Information

Pg 63 3.8.1 EPWP Database & Updated information.

Pg 64 3.10 Added Languages spoken in the Region
3.11 Updated the Community inputs table

Chapter 4

Pg 66 4.1 Included a line that the organogram will be tabled in March

Pg 66 4.2. Objectives of Human Resource Unit & Updated information.

Pg 71 4.6. Gender Mainstreaming Activities & Updated informatio n

Pg 73 4.7 Institutional Transformation needs & Updated Graphs.

Pg 73 4.8 WSP& updated

Pg 74 4.8.1table updated

Pg 74 4.8.2 table updated

Chapter 5

Pg 76 5.2 Municipal Health 8 Added the services rendered in previous year.

Pg 82 5.4 Waste Management & Updated the two tables

Pg 86 5.5 Fire services 8 Added more information

Pg 91 5.6 Added a line to state the transfer of the Roads Services and deleted the
projects table.
5.6.1 Updated RRAMS budget amount

Pg 91 5.7.1. EPWP Project and Programme Target & Updated narratives

Pg 93 5.7.2 Total EPWP opportunities for 2025/2026 financial years according to race
and gender

Pg 93 5.8 Integrated Human Settlements information updated to state what has
been done since 2020 and that it will discontinue at GRDM.

Pg 94 5.9. Community Safety 0 Updated Information. Included the Department of
Police Oversight and community Safety Budget

Pg 96 5.10 Update Sector Plans table

Chapter 6

Pg 99 6.2.2 Regional Waste Management Facility 0 Updated Information.

Pg 100 6.2.3.1 Added status will be transferred to Provincial Government

Pg 103 6.2.6.1 Updated status

Pg 103 & 104 6.2.7 and 6.2.7.1 updated status

Pg 106 6.2.11 Skills Mecca Updated

Pg 108 6.3 Updated the Provincial and National grant allocations and Infrastructure
expenditure in the region.

Chapter 7

Pg 113 Updated the status of GDS implementation projects.

Pg 119 7.4 Progress of Economic Development and Tourism Projects in 2026/2027

Pg 122 7.5 Proposed Projects for Economic Development and Tourism 202 6/2027

Pg 122 7.6 Removed some information on economic recovery plan

Chapter 8

Pg 126 8.3.2 Key impacts in the Garden Route District - Added more information on
Water

Pg 128 Added an additional disaster impact; Animal Diseases in the light of the
outbreak of the Food and Mouth Disease.

Pg 134 8.5.4 Climate Resilience updated

Pg 137 8.6.3 Biodiversity Management and Conservation updated

ggalrggr o Updated the entire Spatial Development Framework chapter

Chapter 11

Pg 154 Risk Register updated

Pg 157 11.6 ICT In the first paragraph Fire station, Riversdale and Ladysmith were
added.

Pg 164 11.8 Removed information in table (number of ward committee members)

Chapter 12 Budget to be Updated

Pg 166

Chapter 13

Pg 172

13.5.1 Updated
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Final IDP 2026-2027 Changes made

Chapters or Page nrs

Pg 173 13.6 Complete section updated
Pg 176 13.8 SDBIP Updated

1.4. Alignment of IDP with other policy directives

Policy alignment between national, provincial government, district, and local
government is critical to collaboratively achieve development goals and implement
effective service delivery.

GRDM IDP Strategic Objectives and Growth and Development Strategy, strategic
priorities align with the following key policy documents.

GRDM Strategic Priorities
Supporting wellbeing and resilience
A circular economy

GRDM IDP Strategic Objectives

A Skilled Workforce and Communities

1  Bulk Infrastructure Co -ordination A water secure future
Sustainable local energy transition
1  Financial Viability & Sustainability Supporting wellbeing and resilience

1 Good Governance Supporting wellbeing and resilience
A connected economy: transport and rural

urban integration and ICT

Resilient agriculture

Sustainable tourism

1  Healthy and socially stable communities Supporting wellbeing and resilience

1  Sustainable Environmental Management
and Public Safety

1  Growing an inclusive district economy

Supporting wellbeing and resilience

National Development Western Cape Sustainable Development
Plan 2030 Development Priorities Goals

1.Education 1. Growth for jobs 1.No Poverty
2. Health 2. Safety 2. Zero Hunger
3.Safety & Security 3. Educated, Healthy and Caring 3.Good Health and Wellbeing
4.Economic growth and Society 4.Quiality Education
employment 4. Innovation, Culture and 5.Gender Equality
5.Skills development Governance 6.Clean Water and Sanitation
6.Infrastructure 7.Affordable and Clean Energy
7.Rural Development 8.Decent Work and Economic growth
8.Human Settlements 9.Industry innovation and
9.Local government infrastructure
10. Environment 10.Reduced inequalities
11. International relations 11.Sustainable Cities and communities
12.An effective Public sector 12.Responsible Consumption and
13.Social Protection production
14.Nation Building and 13.Climate Action
14.Life Below water
15.Life on land
16.Peace, Justice, and strong
institutions
17. Partnerships for the goals

Tablel: Alignment to the NDP, WC Development Priorities, Sustainable Development Goals
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Agenda 2063 Medium Term Strategic Integrated Urban
Framework Development Framework

1. A prosperous Africa based on
inclusive growth and
sustainable development.

. An integrated  continent,
politically united and
based on the ideals of Pan
Africanism and the vision

of Africads Renai s

. An Africa of good
governance, democracy,
respect for human rights,
justice and the rule of law.

. A peaceful and secure Africa.

. An Africa with a strong cultural
identity, common heritage,

Building a capable, ethical
and developmental state.
Economic transformation and
job creation.

Education skills and health.
Consolidating the social
wage through reliable and
quality basic services.

Spatial integration human
settlements and local
government.

Social cohesion and safe
communities.

A better Africa and world.

Integrated  urban  planning
and management.

Integrated transport  and
mobility.

Integrated sustainable human
settlements.

Integrated urban
infrastructure.

Efficient land governance
and management.

Inclusive economic
development.

Empowered active
communities.

Effective urban governance.

values and ethics. Sustainable finance.
. An Africa where

development is people -

driven, unleashing the

potential of its women and

youth.
. Africa as a strong, united and

influential global player and

partner.

Table2: Alignment to Agenda 2063, the Misliom&trategic Framework and the Integrated Urban Development Framework

Alignment with the Western Cape Infrastructure Framework 2050 (WCIF 2050 )

The Garden Route District Muni cipalityds
aligns with the Western Cape Infrastructure Framework 2050 (WCIF 2050) by
supporting integrated infrastructure planning, climate resilience, sustainable

service delivery, economic g rowth, and coordinated regional development

across the district. The Framework further supports strategic investment across

social, energy, economic, technology, and ecological infrastructure sectors,

while promoting innovation, climate adaptation, stronge r municipal capacity,

and partnership -driven development.

Five Infrastructure Sectors Alignment with Garden Route Strategic Objectives

Strategic Objective 1: A Skilled Workforce and

Communities and Strategic Objective 6: Healthy and
Social infrastructure Socially Stable Communities through improved
access to social infrastructure, community facilities,

and resilient communities.

Strategic Objective 2: Bulk Infrastructure Co -
Energy and water o _ o
ordination  and  Strategic Objective 4: Good
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Governance through coordinated infrastructure
planning, service delivery, and strengthened

institutional capacity.

Strategic  Objective 3. Financial Viability &

Sustainability and Strategic Objective 5: Growing an

Economic infrastructure Inclusive District Economy by supporting investment
attraction, infrastructure financing, economic growth,

and regional competitiveness.

Strategic Objective 7: Sustainable Environmental
Management and Public Safety through climate
Ecological infrastructure resilience, environmental sustainability, disaster
preparedness, and  sustainable infrastructure

planning.

Strategic Objective 1: A Skilled Workforce and
_ Communities and Strategic Objective 4. Good
Technology infrastructure _ _ _ o
Governance through innovation, improved digital

connectivity, and modernised municipal systems.

1.5. State of the Nation Address

The Presidentds 2026 State of the Nation
commitment to accelerating economic growth, addressing unemployment,
strengthening infrastructure investment, and improving the capacity of the state to

deliver services effect ively. The address highlighted the importance of collaboration

across all spheres of government to drive inclusive development and

improve the quality of life for all South Africans.

A key priority remains economic recovery and job creation, with
government continuing to implement structural reforms to
improve the performance of critical sectors such as
energy, logistics, water infrastructure, and transport.
Significant investment in infrastructure development is
being prioritised to stimulate economic activity and
address longstanding service delivery backlogs,
particularly in areas such as water supply, sanitation,

roads, and energy security.

Government further emphasised the need to strengthen
local government, recognising municipalities as the
primary sphere responsible for delivering essential services to communities. In this

regard, national government continues to explore measures aimed at improving

Addr e:
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municipal financial sustainability, enhancing governance systems, and strengthening

institutional capacity to ensure improved service delivery.

The address also highlighted ongoing efforts to modernise public administration and
improve state capability, including strengthening accountability mechanisms,
improving public sector performance, and implementing digital transformation
initiatives that w ill streamline government services and improve accessibility for

citizens.

In addition, government reaffirmed its commitment to combating crime, corruption,
and organised criminal activity, recognising that safe communities are essential for
economic growth and social development. Continued collaboration between
national, provinc ial, and local government will be critical to ensuring that these
priorities translate into tangible improvements in service delivery and development

outcomes.

1.6. State of the Province Address

The 2026 State of the Province Address , delivered in Conville, George, under the
theme 0 Gr owt h and Jobs as the Foundat i emphasised Di gni t

that economic growth and job creation remain the most effective

ways to improve peopleds |ives. The We
r;:r@ 13 outperform national trends, with significant job creation over the
‘\\\"*%/ . 4 ) . .
T past five years and the lowest unemployment rate in the country.

The province highlighted continued investment in key
priorities such as water and energy security,
infrastructure development, education, healthcare, and
safety. Provincial initiatives focus on securing additional

water supply through infrastructure investment and

environmental restoration, while supporting municipalities

with water treatment upgrades and alternative energy solutions.

The address also emphasised strengthening education outcomes, improving
healthcare access through initiatives such as mobile clinics in rural areas, and
enhancing safety through increased law enforcement capacity and youth

development programmes.



91

Overall, the 2026 State of the Province Address reinforces the priorities of the Garden
Route District Municipality Integrated Development Plan, particularly in promoting
economic growth, strengthening infrastructure resilience, improving safety, and

suppo rting sustainable regional development.

1.7.  Joint District & Metro Approach

During SONA 2019, the President directed the sixth administration to develop and

implement a new integrated district -based approach (DDM) to address service

delivery <challenges. I n response, the Western (
(PCF) endorsed the Joint District and Metro Approach (JDMA), a geographical and

team based, citizen focused approach to provide government services with an

outcome of improving the living conditions of citizens. To achieve the goals of

developmental local government a strong working relationship betwe:é

administration and citizens is imperative.

In response to the JDMA, the Garden Route region embarked on process of using the
existing Growth and Development Strategy and Investment Prospectus as the vehicle
for the implementation for the JDMA in the region. The Garden Route Growth and

Development Strategy focusses on the following seven (7) priorities:

CIRCULAR WATER SUSTAINABLE
ECONOMY SECURITY TOURISM
\/ A CONNECTED ECONOMY:
TRANSPORT ANDRURAL
~URBAN INTEGRATION
&ICT
SUSTAINABLE RESILIENT SUPPORTING
LOCAL ENERGY AGRICULTURE WELL-BEING AND

TRANSITION RESILIENCE
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1.8. IDP Process Plan

1

DISTRICT 2 3 g g
DEVELOPMENT DRAFTING OF SUBMISSION T0 : -
FRAMEWORK IDP MEC AND MIELNERTATEN REVIEW
AND PROCESS DOCUMENT PUBLICATION

The 5 year IDP development process involves the following key steps, summarised

Figure:IDP Process

in Figure 2: the development of a district framework (in case of category C
municipalities), the development of process plans (applies to all categories of
municipalities), dra fting of the IDP document, adoption of the draft document for
public consultation, adoption of the final IDP document, submission of the IDP to
the MEC for local government and publication, implementation and review of the

IDP. The Municipal Systems Act (2 000), Chapter 4 encourages community
participation in the affairs of the municipality. Further one of the main features of the
integrated development planning is the involvement of community and stakeholder
organizations in the process of developing the ID Ps. Participation of affected and
interested parties is very important to ensure that the IDP addresses the real issues that

are experienced by the citizens of a municipality.

The process of the development of the GRDM IDP started after the adoption by
Council of Section 27 District Framework and the Process Plan which outlined the
processes that will be carried out by Council during the development and the
Implementation of the  IDP. The district framework and IDP process plan were adopted
on 27 May 2022.

1.9. IDP Process
The following activities took place in preparation of tabling the IDP for the 2026/2027

Financial year.

IDP PHASE ‘ TIME ALIGNMENT ACTIVIITY

T IDP District Alignment 1 IDP Managers

Working session.

. 1 Municipal Managers,
PREPARATION|  July - August 2025 T Municipal Managers Forum Evecutive  Mavors
and District Co -ordinating y

and Senior
Forum

Managers.
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IDP PHASE ‘ TIME ALIGNMENT ACTIVITY
1 District IDP & Public | § IDP Managers and
Participation Managers Public Participation
Forum. Managers
1 B-municipalities conducting 1 B-municipalities.
ward committee meetings
1  Sector Departments
1 JDMA Infrastructure Forum
September - . S
ANALYSIS with B-municipalities
November 2025 1 Radio Interview with Mayor 1 Mayor and IDP
regarding the 2024/2025 Manager
Annual Report.
1 JDMA Interface B Municipalities
October & December o o
STRATEGIES 002 1 District IDP Managers B Municipalities and
5
Meeting District IDP office
1 MMF & DCF 1 Municipal Managers,
1 Management Meetings Executive Mayors
1 SIME and Senior Managers
November o 1 Management
PROJECTS _
December 2025 Committee
T  Provincial
Government and
Local government
1T MMF&DCF 1  Municipal Managers,
1  Strategic Sessions: Technical Executive Mayors
, Institutional and Senior Managers
December 2025 0 April
INTEGRATION 9 Sector Departments
2026
and B -municipalities
1 Council and
administration
1  Council meetings 1 Provincial Treasury &
T SIME and TIME Department of Local
APPROVAL | March 2026 & May 2026 Engagements Government
1 Budget Policy Workshop Sector Departments
1 IDP Radio Interviews 1 Council
Table3: Public Participation drive
Working groups are functioning per cluster to implement the Growth and

Development strategy.
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1.9.1. Media and Social Media Platforms

Media and social media platforms are part of the key mechanisms used by GRDM to

engage its citizens. The districtds municipal we
to communicate and inform the community on the integrated development planning

of the Muni cipality. Copies of the IDP and Budget were placed on the website for

communities and stakeholders working with the Municipality. In addition, the

Municipality utilizes the local radio stations to invite the members of the public to

participate in the IDP , Budget & PMS representative forum. The Municipality also uses

the local radio stations to provide an overview to the citizens of the region on the

progress of implementation of the Catalytic and IDP projects adopted by Council.

1.10 SIMEKey Findings and Recommendations

A Strategic Integrated Municipal Engagement (SIME) session was held on 11 May 2026

between the Garden Route District Municipality, Provincial Treasury, the Department

of Local Government and various Sector Departments to discuss the Draft 2026/2027

Integra ted Development Plan (IDP) and Medium -Term Revenue and Expenditure
Framewor k ( MTREF) Budget. Di scussions focused
sustainability, infrastructure delivery, disaster management, economic development

priorities and overall imple mentation challenges within the district.

During the engagement, Province raised concern
unfunded budget position, increasing financial pressures, infrastructure

implementation delays and the need for stronger alignment between planning and

budgeting processes. The Municipality noted the recommendations and highlighted

that many of the current challenges are linked to limited funding, loss of functions,

increasing service delivery demands and constrained revenue sources.

The Municipality also highlighted several strategic projects and priorities currently
being implemented across the district, including the Regional Waste Management
Facility, disaster risk reduction initiatives, Skills Mecca programmes, tourism and
economi c development partnerships, and catalytic projects contained in the Garden
Route District Strategy. Priority areas discussed further included improving revenue
generation, strengthening emergency response capacity, expanding skills
development opportunitie s and unlocking infrastructure investment and economic

growth opportunities.

In addition, the Municipality raised a number of operational and service delivery
pressures currently affecting implementation, including climate -related risks, staffing

shortages within Fire Services and Municipal Health, funding constraints, and the
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financial impact of the loss of the Roads Agency function. Support requirements raised
during the engagement included funding for the Disaster Management Storage

Facility, upgrading of the 24/7 Emergency Call Centre, additional support for Fire
Services and Municipal Health, and funding support for catalytic infrastructure
projects within the district.
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CHAPTER 2: STRATEGIC FRAMEWORK

2.1.  Vision

The Garden Route District Municipality adopted its Vision for the 2022 -2027 term of
office and highlighted key aspects that should be driving the administration for
effective implementation of projects and programmes adopted by Council for the

terms of off ice.

0Garden Route the | eading, enabling, and i ncl

by equitable, sustainable development, high quality of life and

(@

equal opportunities for all
The vision of the Municipality is reflecting on the key aspects as follows:

The district municipality aims to be at the forefront of innovative anc
effective solutions for addressing the complex challenges of the
region. It implies that the district is proactive and aims to take the leac
in promoting development that is equitable, inclusive, and
sustainable.

The district aims to create an environment that enables businesses
communities, and individuals to thrive. This may involve providing
Sy infrastructure, services, and policies that support economic growth,

social development, and environmental sustainability

The district is committed to creating a society that is open, welcoming
and free from discrimination. It aims to create a sense of belonging fc
Inclusive district everyone, irrespective of their race, gender, religion, or othe
characteristics. The district wants to createan environment where
everyone feels valued and included, and where diversity is celebrate
District aims to create a fair and just society, where resources anc

Equitable and opportunities are distributed fairly and where everyone has access t
Sustainable

the basic necessities of life. This implies a commitment to reducing
Development

inequality, poverty, and social exclusion.

Means that the district aims to create an environment where everyon

High quality of life

can enjoy a good standard of living, clean and safe.
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Means that the district is committed to creating a society where
everyone has access to the same opportunities, regardless of thei
background. This means promoting education, training, anc
employment opportunities, as well as access to housing, healthcare
and other essential services, to ensure that everyone has a fair chanc

to succeed.
Tabled: The GRDM Vision

2.2. Mission

The Mission Statement of Garden Route District Municipality on the vision and adopted

the following mission statement in order to achieve it:

Unlocking resources for equitable, prosperous and sustainable development:

1 Providing the platform for co -ordination of bulk infrastructure planning
across the district,

1 Providing strategic leadership towards inclusive /radical / rigorous
socioeconomic change,

9 Transformation to address social economic and spatial injustice,

1 Redressing inequalities and access to ensure inclusive services, information
and opportunities for all citizens of the district,

1 Initiating funding mobilisation initiatives / programmes to ensure financial
sustainability,

9 Co-ordinating and facilitating social development initiatives.

2.3. Core Values

INTEGRITY EXCELLENCE INSPIRED CARING RESPECT RESOURCEFUL

— — NS
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2.4.  Strategic Objectives

The Municipality adopted Seven (7) key strategic objectives that guides the institution
for the five years term of Council for the period of 2022 -2027. The infographic below
features the strategic objectives."

" SUSTAINABLE
ENVIRONMENTAL
GROWING AN INFRASTRUCTURE MANAGEMENT
INCLUSIVE COORDINATION AND
DISTRICT ECONOMY PUBLIC SAFETY
\/ A SKILLED WORKFORCE
AND
COMMUNITIES

FINANCIALVIABILITY G0OD HEALTHY AND
AND GOVERNANCE SOCIALLY
SUSTAINABILITY STABLE

COMMUNITIES
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Strategic Objectives Per Municipality in the Region

The table below illustrates the strategic objectives that was adopted by the councils of municipalities in the region, which
National Key Performance Indicators. Allthe B -municipalities strategic objectives across the district demonst
direction of the district over the 5  -year term of Council

are aligned with the
rates alignment with the strategic

BITOU
MUNICIPALITY

HESSEQUA
MUNICIPALITY

GEORGE
MUNICIPALITY

MOSSEL BAY
MUNICIPALITY

OUDTSHOORN MUNICIPALITY

KNYSNA
MUNICIPALITY

KANNALAND MUNICIPALITY

Provide Excellent
Service Delivery to
the residents of

Bitou Municipality.

Good governance
and performance

driven organisation

Develop and grow

George.

Continued service delivery

excellence for you

To create sustainable
integrated human
settlements and safe
neighbourhoods where
communities can

prosper.

To improve and
maintain  current
basic service
delivery through
specific
Infrastructural
development

projects.

X

To provide access to

reliable infrastructure
that will contribute to a
higher quality of life for

the Kannaland citizens.

Re-establish, grow
and expand
tourism within the

municipality.

Affordable and

Quality service delivery

Safe Clean and

Green

Cross  section inclusive

partnerships

To provide basic services
to all residents in an
environmentally

sustainable manner.

To create an
enabling
environment  for
social
development and

economic growth

To provide adequate
services and improve

our public relations.

Put relevant
control measures
in place to ensure
efficiency and

excellence.

Sustainable Financial

Management

Affordable Quality

Services

Credibility for economic

growth=jobs

To achieve financial

sustainability and
strengthen municipal
transformation and
development. To

promote social, rural and

To promote a safe
and healthy
environment

through the
protection of our

natural resources

To strive towards a safe
community in
kannaland through the
proactive

management of traffic,
environmental health,

fire and disaster.




BITOU
MUNICIPALITY

HESSEQUA
MUNICIPALITY

GEORGE
MUNICIPALITY

100

MOSSEL BAY
MUNICIPALITY

OUDTSHOORN MUNICIPALITY

KNYSNA
MUNICIPALITY

KANNALAND MUNICIPALITY

spatial economic

development.

Provide basic
service delivery to
informal

settlements  and

the poor.

Participative

Partnership

Confidence in a safer

environment for you

An ethical and
transparent local
government  that is
responsive to the needs
of the community and
encourage public

participation

To grow  the
revenue base of

the municipality.

To facilitate economic
growth and social and
community

development.

Facilitate growth,
jobs and
empowerment of
the people of

Bitou

Socio -Economic

Management

Good
Governance and

huma capital

Invest in future generations

through our environment

To structure and
manage the
municipal

administration to
ensure  efficient

service delivery

To promote effective
and efficient
governance with higher
level of stakeholder

participation.

To ensure the
safety of residents
and visitors of

Bitou municipality

Safe communities and

environment

To encourage the
involvement of
communities in

the matters of

local

government,
through the
promotion of

open channels of

communication

To provide efficient
workforce by aligning
our institutional
arrangement to our

overall strategy.
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BITOU HESSEQUA GEORGE MOSSEL BAY KNYSNA

MUNICIPALITY MUNICIPALITY MUNICIPALITY MUNICIPALITY OUDTSHOORN MUNICIPALITY MUNICIPALITY KANNALAND MUNICIPALITY

x To build x To strive towards a
institutional  and financially sustainable
financial municipality.

sustainability

2.5. Garden Route Strategic Priorities

The Garden Route Growth and Development Strategy (GDS) provides a framework for growth and development planning in the
Garden Route District for 2020 -2040. The Garden Route Region adopted a long -term approach to the development that is sensitive
to the req uirements of the region and its people. Furthermore, the adopted strategic priorities for the region is intended to drive loc al

growth and development.

There are seven (7) key strategic priorities that was adopted as listed below:
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CIRCULAR WATER SUSTAINABLE
ECONOMY SECURITY TOURISM
\_/ A CONNECTED ECONOMY:
TRANSPORT ANDRURAL
-URBAN INTEGRATION
&ICT
SUSTAINABLE RESILIENT SUPPORTING
LOCALENERGY AGRICULTURE WELL-BEINGAND
TRANSITION RESILIENCE
These priorities have been identified based on a long -term vision for the Garden

Route, as well as on the existing work, strengths, and potential of the region. Each one

is also aligned to existing policies and strategies. This strategy draws on the signif icant

work that went into the Southern Cape Regional Spatial Implementation Framework
(RSIF).
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A district municipality has the following

: Performed by GRDM
functions and powers

a) Integrated development planning for the district
municipality, including a framework for integrated
development plans of all municipalities in the area of

the district municipality

No. In Process.

Conducting Section 78 process. Working

(b) Potable water supply systems
towards becoming a Water Services

Authority.

No. In process.
(c) Bulk supply of electricity, which includes for the

purposes of such supply, Energy Masterplan adopted in May 2022. The

the transmission, distribution and, where applicable, Municipality will leverage on its assets for

the generation of Bulk Supply through alternative forms of

electricity. energy generation

No. In Process.

(d) Domestic wastewater and sewage disposal _ : :
Conducting Section 78 process. Working
systems : :
towards becoming a Water Services

Authority.

(e) Solid waste disposal sites, in so far as it relatesto -

(i) the determination of a waste disposal strategy.

(ii) the regulation of waste disposal. No. In process.

(iii) the establishment, operation and control of

waste disposal sites, bulk Currently establishing a Regional Landfill site.

waste transfer facilities and waste disposal facilities Due to be operational from February 2027.
for more than

one local municipality in the district.

(f) Municipal roads which form an integral part of a
road transport system for

the area of the district municipality as a whole.

(9) Regulation of passenger transport services.

(h) Municipal airports serving the area of the district

municipality as a whole.

(i) Municipal health services




A district municipality has the followin
functions and powers

(j) Firefighting services serving the area of the district
municipality, which includes -

() planning, co -ordination and regulation of fire
services.

(ii) specialised firefighting services such as mountain,
veld and chemical fire services.

(iii) co -ordination of the standardisation of
infrastructure, vehicles, equipment, and procedures.

(iv) training of fire officers.
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g

(k) The establishment, conduct and control of fresh
produce markets and abattoirs serving the area of a

major proportion of the municipalities in the district.

() The establishment, conduct and control of
cemeteries and crematoria serving the area of a

major proportion of municipalities in the district.

(m) Promotion of local tourism for the area of the

district municipality

(n) Municipal public works relating to any of the
above functions or any other functions assigned to

the district municipality

0) The receipt, allocation and, if applicable, the

distribution of grants made to the district municipality

(p) The imposition and collection of taxes, levies and

duties as related to the above functions or as may

be assigned to the district municipality in terms.

Performed by GRDM

Completed the construction of the Regional

Fire Station. In process of establishing a Fire
Service Training Academy as part of the
district Skills Mecca project, with the strategy
to train and educate holistically across the
area of jurisdiction, inclusiv e of vulnerable
and remotely located communities and
enhanced education and training of Fire
Managers & responders in dealing with
emergencies and understanding the science

of fire ecology.

No. In Process. Feasibility study and
business plan completed. Municipality is now
in the process of raising funds to
operationalise the fresh produce market and

the CAPEX for the infrastructure

Tables: Functions of the District

2.7.

2026/27 Strategic Planning Engagements

On 10 & 12 February 2026 Strategic Planning Engagements were held to plan for the

2026/2027 financial year. The strategic sessions was guided by the same theme as the

pr evi ou sStrgamlming:towards Success through Innovation: Collaborative Paths

to Financial Resilience 6
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The sessions provided an opportunity for Management and Council to reflect on
current operational and financial challenges facing the Municipality. Discussions
focused on the financial implications of the anticipated transfer of the Roads function

to the P rovincial Government, opportunities to improve operational efficiencies, and

measures aimed at strengthening financial sustainability.

Council also considered opportunities for improving asset utilisation, enhancing

revenue generation, and strengthening collaboration across government spheres.

The outcomes of the session informed the Munici
2026/2027 financial year.

Threats for successful implementation

LACK OF
RESOURCES

WORKING IN
SILOS

LACK OF
FUNDING

OVER-REGULATION
(RED-TAPE)

INTER-GOVERNMENTAL
RELATIONS
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CHAPTER 3: SOCIO ECONOMIC PROFILE OF THE
DISTRICT

3.1 District Demographic profile

SUBJECT ANALYSIS

In 2022, the GRD was home to 838 457 individuals. At 11.3 % of the
Provincial population, it is the third most populated region in the Western
Cape. This demographic prominence can be attributed to its pivotal role
as a growing economic hub. Notably, the G RD stands as the second
fastest growing region in the Province, expanding its share of the Provincial
population from 9.9 % in 2011. With a total of 255 977 households recorded
in 2022, the region exhibits an average household size of 3.3 persons
declining from 3.5in 2011, potentially due to a surge of single working -age
individuals relocating to the municipal area and shrinking family sizes.
Consequently, the expansion of households is forecast to surpass the
growth of the overall population. Furthermore, it is noteworthy that the
number of households recorded during the 2022 Census exceeds the
count utilised in the Local Government Equitable Share for each of the
GRD municipalities, excluding only Bitou, signifying a higher -than -
projected rise of househol ds over the interval 2011 to 2022.
An analysis reveals that 67.6 % of its residents fall within the economically
active age group of 15 to 64 years. The presence of a substantial working -
age population is of particular significance within a burgeoning economic
hub.
While the overall population distribution leans slightly in favour of females,
there is a notable surplus of males within the 25 to 34 age bracket,
indicative of an influx of working -age males migrating to the municipal
area, ostensibly in pursuit of emplo yment opportunities. Moreover, a
segment comprising 22.2 % of the population is aged below 14 years,
thereby engendering a comparatively high
dependency on the working  -age cohort. This sizable youth contingent
underscores a mounting demand for educational resources and future
employment prospects within the GRD. Additionally, a sizable elderly
population, constituting 10.2 % of the total, signif ies that the region with its
scenic expanse, is an attractive destination for retirement. The insights
derived from the age distribution patterns are instrumental for municipal
planning, particularly concerning the availability of housing and
government se rvices tailored to meet the diverse needs of distinct age
groups.
Spanning an expansive 23 331.1km2 , the GRD is the second most
urbanised district in the Province at 87.9 %. It is a kaleidoscope of contrasts,
with highly urbanised coastal areas such as Knysna (94.2 %), Mossel Bay
(93.6 %) and Bitou (91.3 %), while the r ural farmlands in Kannaland (62.4
%), Hessequa (71.5 %) and Oudtshoorn (87.4 %) with greater agricultural
LEVEL OF URBANISATION activity contribute a larger share of rural population. The George
municipal area stands out because of its unique circumstances. Although
the urban p opulation grew in this municipal area, certain developments
around the town of George extended into the rural area, thereby raising
the rural share.

POPULATION AND
HOUSEHOLD GROWTH

GENDER & AGE
DYNAMICS
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DEMOGRAPHICS
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3.2. Education

Education Resources

Education and skills development play a vital role in shaping the socioeconomic
landscape of the GRD. They empower the population and significantly impact the
development and human resource capacity of the local economy. The Western
Cape Education Departme  nt is committed to ensuring access to education for the
children of the District, which has 171 schools. Currently,79.5% of these institutions
operate as no -fee schools, providing a vital service in a region where, at the time of
the 2021 General Household Survey, 24.0% of learners cited financial constraints as
their primary reason for dropping out of school. A total of 88 schools have libraries.
Such facilities are of particular importance to the disadvantaged learners of the GRD,

as they create an enrich ed learning environment that supports academic

achievement, fosters a love of reading, and prepares students for a lifetime of learning

In 2025, 112 544 learners were registered in the GRD 98 stemming from its large
population base. Learner enrolment grew by an annual average of 0.4% between

2021 and 2025, resulting in an overall increase of 1 934 pupils. This growth aligns with

the expansi on of the working -age population in the GRD, which is driven by the search

for employment opportunities and improved economic prospects. Families relocating

to the region for work often have children of school -age, further boosting enrolment
numbers. Oudts hoorn was the only municipal area to exhibit declining learner
enrolment rates from 2021 to 2025, a reflection of its shrinking population.
Encouragingly, the increase in registered learners has been matched by a rise in the
number of teachers in the GRD. There has even been a reduction in the learner -
teacher ratio. This fell from 29.8 in 2021 to 29.2 in 2025, meaning that the District ratio i S
now less than the Provincial average. Learner  -teacher ratios in the various municipal
areas remain within an accep table range. However, higher ratios in Bitou and
Kannaland place additional pressure on educators, limiting the attention that can be

given to individual pupils and potentially affecting learning outcomes. In a context

where certain schools have fewer reso  urces and educational inequalities are already
evident, large class sizes may further compromise the quality of teaching. This

highlights the continued need for investment in both educational infrastructure and
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teaching capacity in efforts to ensure equitable, high -quality learning across the

District.

Kannaland
4915
0.1%

307

Hessequa
8an
0.6%
283

112 544
V e G HII

0-4% UU&I&ITHI CDI;] o

2 9.

Mero 2025/2026
Learner retention
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The GRD had a learner retention rate of 72.5 % in 2025, slightly less than the provincial

rate of 73.1%. Learner retention rates vary across the district, with economic centres

90,0 76,6
such as Mossel Bay and George 800 esa 0 s 68 709 725
60,0
50,0
40,0
30,0
20,0
10.0

. .0
such as Kannaland. This & o P & 5 o &

having higher rates than

relatively rural municipal areas

Percentage (%)

discrepancy may stem from the < & & 5
greater availability of economic &
incentives for completing schooling ~WEYioYzyw

in the two coastal hubs. It is noteworthy that the learner retention rate of the GRD was
on a downward trajectory from 2022 to 2024, although an improvement was observed

in 2025. To enhance the future economic potential of the region, efforts to keep

children in school must be bol stered.

Education outcomes (Matric Pass Rates)
Along with having the second -highest

Grade 10 to 12 retention rate of the — G@rdenRoute District

Western Cape regions in 2025, the GRD Ongithoom
recorded the highest matric pass rate for Massal Bay
the year: 90.1%. This was a significant wnys

Kannalana

improvement on the 83.9% pass rate

Hessequa

George (AMRRASINNN Gz IS
Bitou m 858 _

achieved in 2022. Except fo r George, all
of the municipal areas recorded matric
pass rates exceeding 90.0 %. While more
learners are staying in school for longer in 82021 #2022 w2023 W2024
George, many may not be receiving ~NPYoYzZYWw

the academic and psychosocial support needed to succeed in matric. Targeted
interventions are therefore essential. These include remedial tutoring, mentorship
programmes, psychosocial support and differentiated teaching strategies that
address diverse lear ning needs. Such efforts can help ensure that retention leads to
successful matriculation.  With a growing demand for skilled labour in the GRD, matric
certificates and higher education qualifications are increasingly important in lifting
families out of po verty and driving local economic development. Encouragingly,
census data from 2011 and 2022 show a decline in the proportion of people over 20

years of age in the District who have no schooling (down to 2.4 % from 3.7%). The data
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also indicates a modest increase in the share of those with higher education (up to

13.7% from 10.6 %), signaling gradual progress towards a more educated and

productive workforce.

3.3 Health

HEALTH FACILITIES

MATERNAL HEALTH AND CHILLC
HEALTH

Teenage pregnancy and
pregnancy termination

Mero 2025/2026

In 2023, only 15.7 % of South Africans had access to medical aic
underscoring the importance of public facilities in delivering essential
healthcare services to the population. There are currently 40 fixed primar
healthcare facilities in the GRD along wh 35 mobile/satellite clinics, six
district hospitals and one regional hospital.

At the time of this report, residents of the District also had access to 6¢
antiretroviral therapy (ART) sites and 74 tuberculosis (TB) clinics, whic
enhance the availability of ART and TB services. With a growing number of A
and TB patients registeredor treatment in the region, as explored in the local
government socioeconomic profiles, such services are especially necessary

The availability of ambulances enhances the reach of emergency medice
services across the GRD. In the 2025 fiscal year, 29 provincial ambulance
were operating in the District, supplemented by additional units from private
service providers.

Maternal and child health is an important aspect of public health,
encompassing the wellbeing of women during pregnancy, childbirth and the
postnatal period as well as the health and development of infants and young
children. In South Africa, key issues décting maternal and child health

include high rates of teenage pregnancy, the high prevalence of pregnanc
termination, and ongoing challenges related to low birth weight, child
malnutrition and immunisation coverage. These factors not only influence
health outcomes for mothers and children, but are themselves a product of
broader social and economic dynamics that shape reproductive choices,
nutrition and access to healthcare.

The incidence of teenage pregnancy in the GRD declined from 2021/22

2023/24, falling from 1 367 deliveries (15.4 % of total deliveries) to 1 0%
deliveries (11.5 %). However, this downward trend was reversed in 2024/2!
when teenage deliveries increasedo 1 229 (15.0% of total births), a rate that
was noticeably higher than the Provincial share for the same period (11.9 %
The rise in teenage pregnancy during 2024/25 was accompanied by &
increase in pregnancy terminations, the number growing from 1 @& in

2023/24 to 1064 in 2024/25. Unplanned pregnancies among adolescents
have significant implications for both individual and broader socioeconomic
wellbeing. These developments underscore the need to strengthen famil
planning programmes and reproductie health support services in the GRD
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3.4. Poverty

GDPR Per Capita

Between 2014 and 2024, economic growth in the GRD outpaced population growth,

resulting in a modest overall increase in GDPR per capita of 1.4%. This trend highlights

gradual improvements in living standards and economic wellbeing within the district.

GDPR per capita in 2015 constant prices was R67 994 in 2014 but dropped to R64 145

during the COVID -19 pandemic in 2020. It later rebounded, reaching R68 972 in 2024.

Despite this recovery, the GRD&s GDPR per capita
Cape tota | of R80 071, indicating scope for further economic expansion and

productivity gains.

It is important to note that the distribution of GDPR per capita in the GRD is uneven.
As the regionds primary economic hubs, Mo s s el B
highest levels of per capita GDPR among the seven municipal areas of the District

over the 2014 to 2024 period. Along with Hessequa, they also reported levels above
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the District per capita GDPR. By contrast, the remaining municipal areas lagged, with
Bitou registering the lowest per capita GDPR 0 an outcome largely the result of
population growth outpacing economic expansion in this area. Persistent disparities
remain evident. A relatively small proportion of residents benefit from higher income
levels, while many others continue to face financial hardship in an environment

marked by inflationary pressures and unemployment.

Income Inequality

The level of inequality in South Africa is among the highest in the world as measured
by the Gini coefficient. Inequality stems from unequal access to opportunities as well
as regional disparities, which manifest through skewed income distribution. The
National Development Plan 2030 (NDP) has set a target for reducing income
inequality in South Africa @ namely, lowering the Gini coefficient from 0.700 (the figure

recorded in 2010) to 0.600 by 2030.

The GRD has already achieved the NDP target for inequality reduction, recording a

Gini coefficient of 0.545 in 2024. The District ratio for this year was also lower than the
Western Cape average of 0.595. Nonetheless, inequality in the GRD remains elevated

by international standards. Notably, there is a pronounced income gap between
affluent households along the coast and persons who have well - remunerated
positions, and lower -earning rural farm workers and residents of informal settlements.
Income inequali ty is also evident as regards the coloured and black African
demographic groups, with some households having built wealth even as others have

yet to escape the poverty trap.

Fortunately, income inequality in the GRD has declined consistently over the past 10
years, falling from 0.575 in 2014 to 0.554 in 2019. As noted above, there was
subsequently a further reduction 0 to 0.545 0 in 2024. This shows improved income

distributio n within the region.
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GDPR PER CAPITA, Garden Route District, 2014 6 2024
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POVERTY HEADCOUNT RATE, Garden Route District, 2024
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GINI COEFFICIENT, Garden Route District, 2014 & 2024
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estimated 47.5 % of the Dibsund i

poverty line (LBPL). Of these, 31.5 % were unable to meet the cost of an adequate

supply of food 9 as defined by the food poverty line (FPL)

meet their food needs but not afford basic non

o while a further 16.0 % coul d

-food necessities. Overall, poverty

levels have declined since 2020, when 51.6 % of GRD residents lived below the LBPL,
although a marginal increase occurred between 2023 (47.3 %) and 2024 (47.5 %).

Despite p erforming better in 2024 than the Province (53.3 % of the population below

the LBPL), the GRD faces significant challenges in dealing a decisive blow to poverty

d particularly in Knysna (52.5 % below the LBPL) and Oudtshoorn (50.8 %). Rates in these

two mu nicipal areas are noticeably higher than those in other parts of the District

3.5. Basic Service Delivery

Housing and household
services

Access to formal housing also varied spatially, with Knysna and Bitou reportin
below-average coverage at 81.7 % and 82.3 % of households, respectively. The
disparities highlight the need for geographically targeted interventions to addres:
infrastructure deficits and housing constraints.By 2025, 72 617 households in the
GRD had registered for state housing support, 37.5 % of all households in the Distric
The highest concentration of demand was observed in Kannaland, where 72.8 %
households were regstered, followed by Oudtshoorn (58.7 %). This is indicative o
acute housing pressures in smaller, largely rural municipalitiesGeorge, the largest
2l Ac0WEPVDUql DAWe AARY2UqT WnY! WOWe! a! We

assistance, with 20 977 households registered in 2025 and an average annual grow
in registration of 4.1 % from 2022 to 2025. Hessequa experienced the fast growth

ct ds
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in demand for housing assistance (5.4 % per annum), suggesting rising affordabili
constraints and limited housing delivery capacityMossel Bay was the only municipal
area to record a decline in registrations, which fell by an average of 0.7 % per annu
over the 2022 to 2025 period. This trend may reflect improved housing provision |
more accurate data validation and updates. Overallthe steady growth in housing
demand across most municipal areas underscores the persistent challenge of
aligning housing supply with demographic and economic pressures.The rapid

expansion of informal settlementsT particularly during the COVIB19 pandemicT

has further strained municipal resources, complicating efforts to extend
infrastructure to peripheral and underserved areas. Nonetheless, the overal
improvement in basic service indicators over the past decade points to a reduction
in historical backlogs and a positive trajectory in socioeconomic development
across the GRD. The size of the housing waiting list underscarghe need for
expanded delivery mechanisms. Greater participation by the private sector alongsid
targeted public investment will be essential for meeting the evolving needs o
vulnerable populations and ensuring inclusive urban development across the
District.

In 2024, there were approximately 190 263 households in the GRD. Over the pz¢
decade, the District has demonstrated consistent progress in the provision of basic
services, evidence of strengthened municipal capacity and sustained infrastructure
investment. These improvements have occurred despite ongoing population growtl
and rising demand for housing and essential servicesBetween 2014 and 2024,
access to electricity increased from 92.8 % to 96.6 % of households, sanitation fron
90.2 % to 95.3 %, and pipd water from 98.3 % to

99.3 %. These gains signal enhanced service reliability and improved living standarq
across the region. Growth in the provision of refuse removal services was mot
modest, the rate rising from 87.7 % of households to 90.9 %. Access to form:
housing increased incrementally, expanding from 84.9 % of households to 87.2 %
These trends suggest steady progress in urban planning and residenti
development, although persistent gaps remain, particularly in waste managemen
and housing provision. In 2024, the Disict achieved nearuniversal access to core
utilities across the municipal areas. However, the access to refuse removal service!
remains uneven, notably in Kannaland where coverage stood at 82 % of householt
2024. This is indicative of service deliveryhallenges in rural municipalities.

WESTERN CAPE HOUSING DEMAND DATABASE, Garden Route District, 2028 2025

\ i
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Housing demand % of total households |Annual average growth

MUNICIPALITY

George 20977 31.8% 4.1%
Hessequa 6 106 38.1% 5.4%
Kannaland 3626 72.8% 3.0%
Knysna 9 656 37.3% 3.2%
Bitou 9120 33.3% 1.2%
Mossel Bay 11005 33.5% -0.7%
Oudtshoorn 12 127 58.7% 3.2%
Garden Route 72 617 137.5% 2.7%

Mero 2025/2026

ACCESS TO BASIC SERVICES, Garden Route District, 2014 2024
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3.5.1 Access to Basic services per municipality

Municipality Water Refuse Electricity Sanitation Housing
removal

George

Mossel Bay

Knysna

Hessequa

Oudtshoorn

Kannaland

Bitou

99.4%

99.3%

99.4%

99.4%

99.5%

98.6%

99.0%

90.4%

93.2%

92.6%

93.9%

89.4%

82.0%

89.2%

Census 2022, STATSSA / Mero Garden Route20085

3.5.2 Housing Market Studies

96.2% 95.5%
98.5% 97.1%
94.6% 93.9%
99.2% 98.0%
94.1% 91.1%
95.6% 90.9%
99.1% 97.8%

3%

96.6%

59.3%

120.0%

HMOumshoorn BGearge MMossel Bay s Hesseqgue = Kannaland s Sarden Routs

85.7%

82.0%

74.0%

95.3%

89.2%

94.7%

86.0%

Housing Market Studies were conducted for some municipalities in the region and the

strategic messages from the studies can be summarized as follows:

George

Rapid

housi

ng

househol d

mar ket ,

growth and semigration

particularly

n

t he

ma i

ar

n

e p
ur b
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The housing mar ket i s -vsakleunee dp rtiovwaatred nhairgkheetr d e

mo st new devel opments occurring above the

maj ority of | ocal househol ds.
A substantial affordability gap exists betwee
prices, particularly affecting househol ds 1in

R22, 000 monthly income).

Lowe mcome areas such as Thembal et hu and Pac

unmet demand for af fordabl e for mal housi ng,
dwellings continue to grow.

- Strategic implication: George requires delib
housing interventions, inc-lodanhgdgdpnbotiscagi
prevent continued spati al inequality.

Mo s s el Bay

- Mossel Bay is experiencing strong property 1
|l i festyle demand and semigration, which is pi

- The market is dominavedudbdydewel dmpmmentg,h whil e

t he affordable and gap segments remains extr e

This has created a significant mismatch bet wi

housing stock, particularly in areas such as
Housing delivery has therefore not -laeapgt pace
mi ddilrecome households, despite strong overal/l
Strategic i mplication: muni ci pal pl anning t

mechani sms are needed to ensure a portion of

the affordabl e mar ket .

Knysna
- Knysnads property market is strongly influen
homes, and semigration,-vapaureti caoasataly and he

devel opment s.

The majority of formal housvalgustosegmenst $ pcah
are | argely inaccessible to |l ocal working hot
The result is a large affordability gap bet

housing prices, especially in Knysna town ano:¢
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Lowemcome households remain concentrated in
Concordi a, wher e for mal housing supply r
informal/ backyard accommodati on persists.

Strategic i mplication: without del i berate a
mar kernri ven devel opment wil/l continue to rein

exclusi on.

tou (Plettenberg Bay)
Bitou has one of the most pol arised housing
hi gvhal ue coast al propertiebnabmegsetde!| ¢émenges |

as Kwanokuthula and New Hori zons.

The property mar ket is driven heavily by tou
pushes property prices far beyond what | ocal
This produces a very |l arge affordability gap,
to access for mal mar ket housing.

The affordable and gap housing segments are

private sector delivery, despi-vtal serepgmmat ke
Strategic implication: Bitou requires struct.
and | and use mechanisms to secure affordable

OQudt shoorn

OQudt shoornds housing mar ket di ffers from th
overall property values are | ower, but house
which stildl results in a significant affordal

Mu c h of t he housing st oak ué alslegmevnt ij nyébw

households still struggle to access for mal h «
I nf or mal settl ements and backyard accommod
Bongol et hu and Bridgeton indicate continued U

| owencome househol ds.

The private devel opment pipeline remains | im
of the market to respond to demand.
Strategic implication: housing delivery in O

sector support and targeted affordable housi:
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Crosgtting finding for the Garden Rout e
Across the Garden Route municipalities studied
- Strong population growth and semigration ar

- Most new private devel opvmael nute ontacrukrest isne ghnegnh

- Local household i ncomes are substantially
creating a | arge affordability gap.

- As a resul t, the gap housingumat ked, i s$eatvr
many working households unable to access fo

- This evidence base is one of the reasons
inclusionary housing and broader af forda
mechanisms to improve housing supply for th

3.6. Safety and Security

Crime rates in GRD and Western Cape

High levels of poverty and inequality in the Province have given rise to elevated crime

levels, necessitating the development of the Western Cape Safety Plan. In it, the
Western Cape Government signals its intent to ensure that the Province is a place

wher e all people feel secure and can live free from fear. The GRD shares this goal, as

it has not been spared the safety concerns present elsewhere in the Province. Serious
crime undermines both individual wellbeing and economic potential. It deters
investment , limits tourism and business activity, and necessitates increased public
expenditure on policing, healthcare and social welfare. At a household level,
exposure to persistent crime generates trauma, weakens trust in institutions and drives

the out -migratio n of skilled individuals. While the GRD has made moderate progress in
reducing serious crime since 2019, stubbornly high rates of drug -related offences and
interpersonal violence highlight the need for integrated, cross -sectoral strategies.
Strengthened co mmunity policing, substance abuse prevention and collaborative

social development initiatives are essential to fostering safer, more cohesive, and
economically resilient communities across the District. The GRD has experienced
noticeable shifts in crime dynamics over the past five years, reflecting a complex
interplay between socioeconomic conditions, law enforcement capacity and post -
pandemic recovery pressures. Overall, the total number of serious crim es fell from 43
354 cases in 2019 to 40 268 in 2024, representing a net decrease of 7.1 %. However,

this period was characterised by fluctuations in the number of serious crimes reported:
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the total dropped sharply (by 18.5 %) in 2021  d largely due to COVID -19 restrictions on
movement and social activity 0 but subsequently rebounded as normal economic

and social patterns resumed. The moderate decline in serious crime, which decreased

by 2.0 % between 2023 and 2024, suggests a stabilisation of crime levels. However,

continued vigilance and community safety interventions remain vital.
Total reported cases of crime

Common assault, defined as the use of force or violence against another person
without causing serious bodily harm, is similarly widespread (798 cases per 100 000
people in 2024). Knysna (1 327 cases) and Oudtshoorn (893 cases) reported the
highest rates o f such assault, highlighting the persistence of interpersonal and
domestic tensions within communities. Although murder occurs less frequently (33
cases per 100 000 people in 2024), it has severe social and community -level
consequences. The underlying caus  es of murder are multifaceted, with gang -related
violence, domestic and interpersonal disputes, substance abuse, poverty, inequality

and easy access to firearms all contributing significantly to the incidence of murder in

the District.Property crimes such as burglary at residential premises and malicious
damage to property continue to undermine safety and contribute to household
vulnerability. Mossel Bay and Knysna recorded the highest burglary rates in 2024 (686
cases and 601 cases per 100 000 people, resp  ectively), while Oudtshoorn and Knysna
led regarding malicious property damage. Oudtshoorn recorded 509 cases per 100

000 people of this form of crime in 2024, and Knysna, 500 cases. These trends point to

a link between urban pressures, social instability  and localised crime dynamics.  Sexual
offences & including rape, sex work, producing or distributing child pornography,
public indecency and human trafficking d remain a major social concern, with the
GRD recording 139 cases per 100 000 people in 2024. The rate of sexual offences in
the GRD is indicative of a nationwide problem that has seen South Africa become

one of the five countries with the highest reported incidence of rape globally.
Kannaland (49 cases per 100 000 people in 2024) and Knysna (255 cases ) exhibited
particularly elevated rates of sexual offences, underscoring the urgent need for
intensified prevention of gender -based violence and survivor support initiatives.
Commercial crime, involving theft, fraud or dishonesty committed against business es,
also presents a growing challenge. Between 2022 and 2024, commercial crime rose

from 257 cases per 100 000 people to 392 cases, with Mossel Bay (635 cases) recording
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the highest incidence of such crime. Commercial crimes directly affect business
confidence and disproportionately impact small, medium and micro enterprises. If
unaddressed, they risk triggering a cycle of economic stagnation, job losses and

further social vulnerability.

CRIME PER 100 000 PEOPLE, GARDEN ROUTE DISTRICT, 2024

Garden
CRIME Mossel
CATEGORY RouFe George | Hessequa | Kannaland [ Knysnha Bay

District
Murder 33 37 13 49 20 15 60 28
Sexual 139 156 104 255 145 106 99 159
offences
common 798 750 844 1327 835 397 961 893
assault
Malicious
damage to 397 375 272 438 500 259 429 509
property
Burglary at
residential 526 451 569 562 601 473 686 487
premises
Commercial 392 371 346 182 410 295 635 315
crime
Drug -
related 1085 1007 1651 1448 779 599 1141 1487
crime
Driving
under the
influence 259 233 253 273 406 172 399 114
of alcohol
or drugs

Mero 2025/2026

3.7 Economic Analysis

3.7.1 Regional GDPR and Employment Performance
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MUNICIPAL GDPR (CURRENT PRICES)
AND EMPLOYMENT CONTRIBUTIONS,

Garden Route, 2024
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In 2024, the GRD generated a gross domestic product per region (GDPR) of R70.8
billion, contributing 7.6 % of Western Cape output. GDPR growth of 1.2 % was
recorded, and the District provided a total of 226 764 jobs, including both formal and
informal empl oyment. Despite its sizeable role in the Provincial economy, the District
recorded a net loss of 3 163 jobs and an unemployment rate of 20.2 % in 2024,
indicating that economic activity is not expanding fast enough to create
opportunities for a growing lab  our force. The distribution of economic activity within
the GRD in 2024 showed that growth and employment remain concentrated in a small
number of municipal centres, while rural areas continue to support relatively
specialised roles within the District eco nomy. The George municipal area remained
the core economic hub of the region in 2024, generating R28.4 billion in GDPR (40.1 %
of the District total) and employing 82 168 people (36.2 % of District employment). This
dominant position is supported by a broa d base spanning finance, retail, logistics,

manufacturing and an expanding services sector.

3.7.2. GDP Per Sector

Despite District losses in employment, GDPR increased across all municipal areas
between 2023 and 2024, with the GRD adding R563.5 million in real economic activity.
George and Mossel Bay recorded the largest GDPR gains (R243.8 million and R145.9
million respectively). This was supported by stronger activity in finance, trade, logistics
and related services, which continued to generate value even as hiring slowed.

Hessequa and Bitou also recorded notable increases (R67.3 million and R53.0 million),
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sustained by visitor services, community services and agricultural activities. Growth in

Knysna (R33.0 million) and Oudtshoorn (R13.6 million) was slower, aligned with the

gradual recovery of their tourism markets and lower levels of private investment.

Additional context for the municipal outcomes described above is provided by an

analysis of sectoral performance over the 2021 to 2024 period. The primary sector

contracted, with agriculture declining by 3.9 % due to drought conditions, higher input

costs and heat -related yield losses. Mining also declined (by 5.7 %), although from a

very small base. These developments help explain the employment reductions

observed in rural municipal areas such as Kannaland, Hessequa and Oudtshoorn,

where agricultural activi ty still plays a central role. The secondary sector delivered

mixed results. Manufacturing recorded slight GDPR growth between 2021 and 2024

(of 0.7 %), supported by food and beverage pr
agricultural export base. However, ¢ onstruction contracted by 3.7 % as high interest

rates and slower property development limited new projects. Electricity, gas and

water also declined over the 2021 to 2024 period (by 0.7 %), pointing to infrastructure

constraints that limited output despit e increased interest in alternative energy systems.

The tertiary sector recorded the strongest gains between 2021 and 2024, expanding

by 13.9 % and <contributing mo st of t he Distri
Transport, storage and communication grew by 5.2 %, supported by tt
position along major tourism and logistics routes. Finance expanded by 3.6 %, linked

to the concentration of business services in George and Knysna. Trade, personal

services and general government also made meaningful contrib utions to District

output, reinforcing the economic structure observed earlier.
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Figure 2.1.3:

GDPR (CONSTANT PRICES) AND EMPLOYMENT
PERFORMANCE PER SECTOR,
Garden Route, 2021 - 2024
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3.7.2.1 Garden Route Economic Overview: Agriculture Production and Trade Performance

Main Farming activities in the Garden Route

Farm Income Farming Activities for Garden Route (R5.8 Million)
25 - Other
0%
20 A
Field crops
15 29%
10 4
Animals
52%
| I I
SN I
Central Eden City Overberg West Cape
Karoo of CT Coast Winelands Horticuluture

19%

mField crops  m Horticuluture = Animals = Other

The Garden Route District has the second -lowest farming income in the region.

Agriculture in the area is primarily driven by animal production, which accounts for
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52% of farming activities, followed by field crops. Livestock farming is predominantly

intensive, reflecting the region's focus on high -yield production methods.

Agriculture infrastructure in the Garden Route Region

Infrastructure 2017 2023
Abattoir 24 19
IAgro Processing 66 89
Cellars 33 50
Packhouses 89 ?1
Aquaculture 6 7
Auction Facilities 8 ?
Chicken Batteries 72 70
Dairy 331 234
Feedlot 16 5
Grain Storage 57 48
Piggery 20 14
Other Livestock Infrastructure 2022

EYel HUXIKI 9?28 elOY:s
Agriculture and agri -processing together contribute 9% to the GDP of the Garden

Route District. The agricultural value chain plays a crucial role in employment,

providing jobs for 15% of the district-largestl abour
population in the Western Cape, the Garden Route is home to 857,132 people,
accounting for 11% of the provincebs total pop

resides within the George municipality.

Crop production spans 143,302 hectares across the Garden Route, with 73% of these

cultivated lands located within the Hessequa municipal boundary. In 2023, South

Africa exported primary agricultural products worth R254.7 billion, of which the

Western Cape contributed 41% (R105.6 billion). The Garden Route accounted for 5%

of these exports, amounting to R5.3 billion. During the same period, South Africa

imported R134.9 billion in primary agricultural products, with the Western Cape
responsible for29% (R38.7bi | | i on) . The Garden Routeds share
1%, valued at R320 million.
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3.7.3. International Trade

INTERMATIOMAL TRADE
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3.8. Gender Analysis
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OUDTSHOORN BITOU
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Source: MERO 2023

3.8.1 EPWP Database

Total Data base Total Women on Data Total Youth on Data

Applications base base
10211 4647 5425

3.9 Critical Skills Analysis

According to the 2022/2023 LG Seta Sector Skills Plan, a comprehensive analysis of
WSP data and existing research projects, revealed a series of skills needs both in terms

of occupational shortages (scarce skills) and skills gaps (top -up skills). The areas of

concern include:

A Finance and compliance positions (such as int
manager) are included in the top 20 occupational shortages. The data reveals that

the highest occupational shortage within the finance and compliance category is

finance manager . This highlights issues raised by the AG regarding poor capacitation

of the audit and finance functions at municipalities.

A A number of technical occupations (e.g. el ect
electrician) have been flagged as shortages; this underlines a key source of service
delivery issues in local government and the importance of skills development to bolster

capability and capacity in these areas.
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A A few key water and environment al services

flagged as hard to fill, including water reticulation practitioner, water plant operator

and environmental scientist. The consistent supply of water and sanitation services is

vital in the context of COVID -19.

3.10 Languages Spoken in the Garden Route

Languages Spoken in the Garden Route District

Other Languages
7.1%

English
7.6%

IsiXhosa
22.6%

Afrikaans
62.7%

Afrikaans 249959 276010 523970
English 31165 32276 63441
Isindebele 369 346 715
IsiXhosa 72346 97144 189489
IsiZulu 1486 1167 2633
Sepedi 215 140 355
Sesotho 1825 1285 3110
Setswana 436 338 773
Sign language 22 21 43
iswati 19 80 198
Tshivenda 239 149 387
Xitsonga 1576 498 2074
Khoi,Nama and San languages 19 a3 53
Shona 2632 2224 4858
Chichewa/Chewa/Nyanja/Chinyanija 3468 2093 5541
Portuguese 335 99 434
Other 4057 1564 5623
Not applicable 15484 14586 30070
Unspecified 1328 1324 2632
(JToiaI 607080 431377 838457

3.11 Community I nputs and Stakeholder Feedback

Stakeholder inputs informing this IDP review were received through various municipal

engagement processes, including IDP Representative Forums (2023, 2025), as well as

comments submitted during the tabling of the 2024/2025 Annual Report. These

engagements  provided valuable feedback on municipal performance and

development priorities for the district.

Theme Isssue

Community Safety and 1
Security U]
Human Settlements 1

1

1
Basic Service delivery anc 1
Infrastructure q

Support with equipment for neighbourhood watches

Local law enforcement and public safety concerns

Need for affordable housing and land prices

Urgent need for affordable and adequate housing especially growit
and healthcare personnel

Call for prioritizing catalytic housing projects and collaboration
sector

Service delivery challenges in rural communities

Need for improved water quality management and sewage
interventions in certain areas.

r
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Theme Isssue

Good Governance,
Institutional Arrangements
and Public Participation

Economic Development
and Job creation

Environmental Manageme
and Agriculture

Youth Development and
Skills Development

Financial Sustainability an
Institutional Capacity

il

= =a = E R I ]

A -—a_-a_8_98_98_92_92_24_-9_-4_-2._-2

=

E ]

E ]

1

The district municipality must actively engage with Kannaland to
water quality and sewage challenges, ensuring that the district pl
securing water services for the region.

The municipality should address disparities in road infrastructure c
ensuring that both urban and rural areas receive equitable attentiol
for road maintenance and upgrades.

Poor road infrastructure (Zoar, Crags, Sedgefield)

Request expanded roads, better access in smaller towns
Concerns over duplication and heavy administrative structures at (
Need for clearer role clarification between local and district munici
Encourage partnerships with faith based and private organisations
Clarify roles between the district and local municipalities

Call for improved and more effective public participation processes
Requests for simplified planning documents to improve acces
understanding of municipal plans.

Relook the Public participation methodologies and structures itis r
The municipality should prioritize community needs expressed
consultations, such as food gardens in areas with high poverty ratt
Implement a practice of providing reports at least a week before
allow for meaningful public participation

Enhancing Communication between Ward Committees and Counc
High unemployment and need for targeted job creation initiatives
Call for targeted local contractors support and oversight

Concerns about external construction workers undermining local e
The need for a local economic summit

Access to land for emerging farmers and agriculture development
Bursaries and Economic opportunities for people in rural areas
Empowerment of local film makers

Capacity building for emerging entrepreneurs in renewable energy
Opportunities to create employment through waste recycling initiat
More green energy and waste management projects

Skills development needed in environmental sectors

Evaluate the potential benefits of the waste facility in Mossel Ba
generation rather than solely landfilling, considering environmenta
Develop strategies for improving water security, including explorin
additional water sources and assessing the feasibility of construct
in the area.

The Department of Agriculture should enhance communication tc
communities, especially in Oudtshoorn, are aware of ongoing
projects.

The department should provide clear information on budget all
smalkcale farmers and address conflicts between livestock and m
enforcement

Youth need more support pagting from Skills Mecca

LED offices to do more for to ensure Youth Centres, satellite offices
training and employment opportunities

Concerns regarding the financial sustainability of municipal operat
Consideration of staffing structures and administrative capacity
municipality

Need to ensure sustainable budgeting and prioritisation of ke
functions

Please refer to Annexure A of the IDP for a detailed list of community priorities
submitted by B municipalities for consideration by sector departments. These priorities
were emailed to the relevant departments and presented at the SIME meeting on 28

Novem ber 2024.
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CHAPTER 4: HUMAN RESOURCES

4.1. Macro -Organisational Structure

Organogram still reflects the Roads Function. The revised structure, reflecting the transfer from 1 July 2006
will be tabled in June.

GARDEN ROUTE DISTRICT MUNICIPALTY P v
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Council approved the 2025/2026 organogram on 27 May 2025.

4.2. Objectives of Human Resource Unit

The Human Resource unit under the Finance and Corporate Services Department is
cardinal in the effective functioning of the municipality. The Human Resource Unit

strives to achieve the following objectives

To strive towards
the full
implementation of
the HR Master
plan.

To ensure that HR
units complies with
all the relevant
legislative
requirements .

To review and update the To ensure sufficient
Organogram to ensure capacity to align HR
effective service delivery to Functions to the Municipal

all departments. Staff Regulations

To ensure that all policy
related processes and
procedures function
optimally to enhance
turnaround times.

To ensure that all relevant HR
policies/guidelines/legislative
requirements are adhered
to.
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To ensure that all activities Review policies
are supported by an regularly to ensure
approved, updated and compliance to
relevant policy. legislation.
Ensure sound
leave and benefits
management
through providing
the relevant
guidance,
assistance and
develop and
maintain the
needed controls
as supported by
the relevant
policies and
legislation
To provide sound
Recruitment and
Selection and
To provide and maintain a contract

To ensure that all the units
within the HR unit function
optimally.

Labour relations matters To provide employees with
dealt with timeously/training the support through the
of Senior managers and Employee Assistance
other officials. Ethical Programme through an
standards, confidentiality, Emotional Supportive,
professionalism, and to Psychological ( physical,
ensure that the procedure mental, financial, and
compliance is adhered to at social well -being)
all times approach

safe working environment , o management
: : To coordinate the District . .
that complies with the OHS . ) practises in
. Wide TASK function for the
Act and to provide the support of the
) Garden Route and
required support to relevant Central Karoo area Departmental
departments regarding OHS needs and
matters requirements that

are in line with the
relevant policies
and legislation

4.2.1. Occupational Health & Safety
Objectives

Our overall objective is to create a positive safety culture that enables our employees

to strive for safety and realize their full potential to form part of a team in establishing

a healthy and safety environment in the workplace, including the visitors a nd

contractors.

Strateqgic objectives

1.

2.

Building a positive safety culture
Prevent fatalities and serious injuries
Enhance overall wellbeing

Reduce the frequency and impacts of injury and ill health
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5. To promote a safe and healthy working environment in pursuit of optimum
productivity and preserve human life and health.

6. To reduce employee risk emanating from health and wellness issues.

7. To contain health and wellness costs.

4.2.2. Employee Relations/ Wellness

To enable the employer to manage all aspects of employee wellness that can have

a negative 1impact on employees®d ability to del
Furthermore, to promote a safe and healthy working environment in pursuit of

optimum productivi ty and preserve human life and health.

#JongBloed Ny~
O  Ons het jou :
Do something nOdig om
remarkable. bloed te
Donate blood. skenk en so
= te help

........

www.wcbs.org.za

lewens red

WhatsApp Laai die
060 549 7244, WCBS APP af

4.2.3. Learning and Development (Training and Development)

The department continue to ensure that it create an occupationally competent and
engaged workforce which builds organizational capability in line with the objectives

of the organization. The organization commits itself to create a learning environment
that enables optimal learning and growth. L astly to promote opportunities and

guidance that enables employees to engage in effective management of their own
physical, mental, financial, and social well -being.
4.2.4 Labour /[Employee Relations

In the field of human resources (HR) , a labour relations unit plays a crucial role in
managing the connection and agreements between employers and employees.

Here are the key functions of a labour relations unit:

1. Collective Bargaining
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o Labour relations officers engage in  collective bargaining processes . This
involves negotiating wages, terms, and conditions of employment with
organized bodies of workers (such as unions).

o Work to ensure fair agreements that benefit both employees and
employers.

2. Policy Development and Implementation

o Labour relations units develop and implement labour policies within
organizations.

o These policies cover various aspects, including employee rights, working
conditions, and dispute resolution.

3. Guidance and Compliance

o Labor relations officers provide guidance to HR personnel to ensure
compliance with laws, contracts, and collective bargaining
agreements.

o Help navigate legal requirements related to labour relations.

4. Employee Relations Management

o Labor relations units handle employee -related problems and
grievances.

o Document and address issues, ensuring a fair and respectful work
environment.

5. Coordination with Unions

o Labor relations officers work closely with labour unions.

o Collaborate on matters such as negotiations, dispute resolution, and
employee representation.

6. Staying Current with Labor Law
o Labor relations units stay up -to-date with labour laws and regulations.

o Ensure compliance and adapt policies as needed

4.3. Local Government: Municipal Staff Regulations

The Minister of Cooperative Governance and Traditional Affairs (COGTA)
promulgated the Local Government Municipal Staff Regulations GNR 890 as
published in GG No 45181 of 20 September 2021. The objectives of the Regulations
are to create a local public adm inistration that is fair, efficient, effective, and

transparent. Create a development -oriented local public administration government
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through good human resource management and career development practices.
Furthermore, it strengthens the capacity of municipalities to perform their functions
through recruitment and appointment of suitably qualified and competent persons
and establish a ¢ oherent HR governance regime that will ensure adequate checks
and balances including enforcement of compliance with legislation. The Municipality
adopted a plan of action to ensure that the municipality rolls out the staff regulation

within the prescribed period granted to municipalities for execution.

4.4 Alignment of the HR Model to the JDMA

The below diagram depicts the HR strategic Model that forms part of the Strategic
Plan and integration with the GRDM Growth and Development Strategy. The district

intends to rollout this model from a regional perspective.

"

HR Model - IDMA (s

Regulations

One Plan

Committees

ALGNMENT OF HR MODEL WITH JDMA ST (L TE e )
AND DEVELOPMENT

ili STRATEGIC PRIORITIES

1. A water secure future

COLLABORATION

District; COGTA,;

2. A circular economy

3. Resilient agriculture

PROJECT 4. Sustainable tourism

IMPLEMENTATION:

10BS, SAFETY, mmq w:nw 5. Supporting wellbeing

WELL-BEING & and Ederndl) and resilience

DIGNITY '5'
6. A connected economy:
[ > HR Audit: standard and metrics [ > transport and rural-urban
integration and ICT
skills Mecca 7. Sustainable local energy

transition

JDMA - DDM - HCM Blueprint
Capacity building and Shared resourcing "key considerations” Operating measures; Processes; Systems; People and Govemance
Position and incorporate into the One Plan District Development Model

4.5. HR Institutional Arrangement



The institutional arrangement demonstrated below, depicts the integration of the HR
Model with IDP of the Municipality. It also refers to the sustainability of the HR unit in
terms of generating income for the District Municipality. Furthermore, it also
demonstrates the possibilities of Shared Services in terms of certain disciplines whereby

income can be granted.

INSTITUTIONAL ALIGNMENT

* Provide a brief overview on how the department is responsive to the key priorities of the Growth Development Strategy £

Shared
Recruitment :
and Selection services
Towizm '
' Muns §

)

-+

Training and cl

Development

=
(=]

OHS Shared

Human Resources

Fopulation of WSF of model - IDMA
all B - Muns in the 7 g
GRD

Y

— __ service

) \\‘ ‘\{
Wellpeing and \ Labour Relations
Resilience N . .
\ Shared service

-
Fire fighter
Academy
- )
)—— Hom;"“\} ough shared services e.c
based ) o . q
o caer Regional TASK Coniributions

JDMA - DDM - HCM Blueprint

Capacity building and shared resourcing “key consideratfions" Operating measures; Processes; Systems; People and Governance
Position and incorporate into the One Plan District Development Model

4.6. Gender Mainstreaming Activities

There are various programmes that address gender equality, diversity, women
empowerment and inclusivity in the municipality. The municipality through its policies
also ensures that gender equality is prevalent in all activities of the institution and
withi n each department of the organization. One of the focus areas during the current
term of Council is to provide training to enhance gender management and raise
levels of gender awareness, as well as upskilling women in the organization. There is
still a great need to appoint a gender focal person at the Garden Route District

Municipality.
Relaunching of the District Wide Gender Forum 0 Planned date 17 March 2026

The Garden Route District Municipality (GRDM) and its stakeholder local municipalities
hereby establish the District Gender Forum (DGF) to ensure effective coordination of

gender mainstreaming, gender  -based violence and femicide (GBVF) interventions,



138

and workplace harassment prevention initiatives within the District. The Forum aligns
with national and provincial priorities, including the National Strategic Plan on
Gender -Based Violence and Femicide (2020 82030), the Gender Policy Framework for
Local Go vernment, and the Code of Good Practice on the Prevention and
Elimination of Harassment in the Workplace (2022). To ensure alignment with the Code
of Good Practice on the Prevention and Elimination of Harassment in the Workplace
(2022), and to support muni cipalities in establishing, monitoring and enforcing

workplace harassment prevention mechanisms.

The purpose of the District Gender Forum is to:

a) Serve as the coordinating body for the District Gender Programme;

b) Provide oversight and monitor progress towa

gender equality;
c¢) Facilitate coordinated community consultation for long -term policy development.
d) Address GBVF through multi -sectoral collaboration and accountability.

e) Support municipalities in workplace harassment prevention and compliance with

statutory obligations;

f) Promote alignment with Integrated Development Planning (IDP) and municipal

budgeting processes.

To monitor compliance by participating municipalities with the Employment Equity
Act and the 2022 Harassment Code, including the existence of reporting procedures,

confidentiality safeguards, victim protection, and disciplinary enforcement.
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4.7 Institutional Transformation needs

GRDM PERMANENT STAFF PER DEPARTMENT GRDM PERMANENT STAFF PER DEPARTMENT
(March 2024 |Total Staff: 501 (after Mar'2é exits) (1 April 2024 |Total Staff: 232
| OFFICE OF MM: 21- 4% ‘ COMMUNITY SERVICES;
M ‘ 'IDQ:ZO% | OFFICE OF MM; 21; 9%

:&?‘D':; N‘(::r SER:_F;)‘R,I_ INTEGRATED PLANNING
’ - & ECONOMIC DEV; 37;
4% 7%

FIN/COR SERVICES;
74; 32% \

INTEGRATED
PLANNING &
ECONOMIC DEV;

FIN/COR SERVICES; 74;
sevess 70

COMMUNITY
37; 16% SERVICES; 100; 43%

= OFFICE OF MM = COMMUNITY SERVICES
= OFFICE OF MM = COMMUNITY SERVICES
= INTEGRATED PLANNING & ECONOMIC DEV FIN/COR SERVICES = INTEGRATED PLANNING & ECONOMIC DEV FIN/COR SERVICES
= ROADS & TRANSPORT PLANNING SERV
Staff per Deparfment, April 2026 affer transfer of Roads & Transport Planning Services
Staff per Department, March 2026 Department to the Department of Infrastructure of the Western Cape Government

The race and gender are as follows:

GRDM PERMANENT STAFF: GENDER

GRDM PERMANENT STAFF: RACE
(1 April 2026 | Total Staff: 232)

(1 April 2026 |Total Staff: 232)

WHITE; 33; 14% | AFRICAN; 68; 297
FEMALE: 117 50% |

INDIAN; 1; 1%.

COLOURED;
130; 56%

= AFRICAN = COLOURED  « INDIAN WHITE

= MALE « FEMALE

4.8 Workplace Skills Plan (WSP)

The GRDM&s Workplace Skills Plan (WSP)
Sector Education Authority (LGSETA) on or before 30 April annually to unlock

mu st be

mandatory and discretionary funding for the municipality. The skills -related projects

included in the Workplace Skills Pl an

Objectives and the Growth and Development Strategy of Council, which include the

( WSP)

Road Con struction; Municipal Minimum Competency Level Training; Home -Based

Care; Work -Based Learning and Development; Renewable Workshop Assistants;
Tourism and Hospitality; Water and Sanitation; Fire Fighter, Patrol Officers, and Just

Energy Transition Projects.

N

a |
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4.8.1 Planned Training Budget for 1 May 2026 - 30 April 2027
Planned Training Budget
Funding Source Planned | Planned é%%?: diture é%%?: diture gommgjfted Eommgt{ad
i i xpenditure xpenditure
Training Training ~Employed |- “Employed -
Budget - Budget - Unemployed Unemployed
Employed | Unemployed
Mandatory Grant 166314.23 | 110875.77  |0.00 0.00 0.00 0.00
ﬁutséandinge
andato rant
fundsfrornx previous 154253.26 | 126617.26 0.00 0.00 0.00 0.00
year
Discretionary Grants | »757335.42| 230078.89  0.00 0.00 0.00 0.00
Additional funding
(Municipality/entity,
donor funds, other 793663.00 | 179210.00 0.00 0.00 0.00 0.00
government funds
etc.)
Totals 3241565.91| 646781.92 0.00 0.00 0.00 0.00
4.8.2 Total Planned Training Beneficiaries for 1 May 2026 - 30 April 2027
Total Planned Training Beneficiaries
LGSETAStrategic | Municipal Main IDP Female - Male - Total Female - Male - Total
Focus Area Key Priority Employed Employed Unemployed |Unemployed
Performance |, .
Area Linked to
Key
Performance
Area
cE;nhrzlincing Good Good
00
Governance, Governance [Governance
Leadership and the 55 30 85 (300 250 550
and linking of
Management democracy
Capabllities
Totals 55 30 85 | 300 250 550
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CHAPTER 5: SERVICE DELIVERY AND OPERATION/
STRATEGIES

5.1. Introduction

Garden Route District Municipality aspires to deliver excellent services to all people in

the region. However, service delivery in the Garden Route Region is severely impacted

by unfunded mandates and the Garden Route District Municipality wrote a letter t o]
SALGA to request that the funding model of district municipalities be reviewed as it is
unsustainable in its current form. The unfunded mandates that have reference relates

to: Municipal Health & Environmental Services, Fire Services and Environmental

Management.

Key Services delivered by GRDM that will be discussed in this chapter includes:

Municipal Health

Air Quality

Waste Management

Fire Services

Roads and Transport Planning Services ( Transferred to Province from 1 July
2026)

=A =4 =4 -4 =4

Municipal Health, Air Quality and Waste Management, are in the Community Services

Department. The key challenges faced by the department are as follows:

f Unfunded Mandates : Insufficient financial resources to sustain core services.
1 Staff Shortages : Limited personnel
T Increasing Service Demands : Population growth and urbanization increase the
demand for MHS.
1 Infrastructure Constraints : Outdated facilities and lack of modern equipment.
1 Personal Development: To improve performance and service delivery.
The following key projects and programmes delivered by the GRDM will also be

discussed in this chapter:

1 EPWP
T Community Safety
1 Human Settlements (  Function to be discontinued at GRDM from 1 July 2026 )
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5.2. Municipal Health

Municipal Health Services focus on the monitoring of environmental conditions that
may have a detrimental impact on human health. The objectives are aligned to the
objects of Government as set out in Section 152(1) of the Constitution of the Republic

ofSout h Africa 0To promote a safe and healthy env

Municipal Health Services rendered in full and includes the following key performance

areas:

Water Quality Monitoring

Food Safety Management and Education and Training
Waste Management

Health Surveillance of premises

Surveillance and Prevention of Communicable Diseases

1
1
1
1
1
1 Environmental Pollution Control and Protecting of Natural Resources
9 Disposal of the Dead

1 Chemical Safety

1 Vector Control

1 Community Participation and Development with awareness programs.
T

he following types of services were rendered

Inspections at food production and/or handling sites formal and informal.
Inspections at dairies to ensure legislative compliance.

Inspection to informal settlements.

Inspection of sewerage treatment/wastewater sites

Inspection of farms

Inspection of non -foo premises e.g. garages, créches, caravan parks
Inspection environmental pollution

Inspection conditions promoting breeding and habits of vectors

Health awareness sessions

Legislation: labelling compliance

= =4 4 -4 -4 -—Aa -8 -8 _a -2 -2

Samples

The activities of the Municipal Health therefore are to ensure the promotion of healthy
communities by assisting to reduce child mortality, increase life expectancy and
improve hygienic conditions in the district through identification, evaluation and

cont rol of environmental conditions that can have a detrimental effect on the health
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and well -being of communities and the provision of health and hygiene education

and awareness activities to promote a healthy lifestyle in communities.

This is achieved by ensuring equitable access to essential municipal health services,

strengthening public health interventions to prevent disease outbreaks, improve

response times and service delivery efficiency, promoting environmental health

through edu cation and enforcement and advocating for sustainable funding and

resource allocation.

The Municipal Health Services budget is consistent with the information provided in
the IDP and MHS functions are aligned with the SDBIP and IDP.

5.2.1 Predetermined Objectives

HEALTHY
COMMUNITIES

IMPROVEMENTS
OF BASIC SERVICES

5.2.2 Projects and Programmes

Project/Program

Objective

ENVIRONMENTAL
SUSTAINABILITY

Timeframe

environment.

Formal and Informal food traders | To promote the safe handling, preparation, storage and Ongoing
foodstuffs by all food handlers (formal and informal)
Five keys to Safer Food To prevent the outbreak offootke diseases Ongoing
Hand washing promotion To educate the community on the importance of hand wa Ongoi
ngoin
preventing the spread of disease through proper hand hygier going
Hygiene program for communities| To make people aware of the proper and hygienic use of Ongoi
ngoin
communal toilets toilets. going
Waste and Air Pollution Preventio] Preventing waste and air pollution to promote a clean al Ongoi
ngoing
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Tobacco and tobacco prod To ensure that Spaza shops comply with relevant legislati

compliance training: Spaza Shop| informative training sessions and programs, as well as the Ongoing

food premises necessary signage.

Surveillance and prevention | Preventing outbreak of communicable diseases )

. . . . I Ongoing

communicable diseases through contact tracing and case investigation

Water quality monitoring Monitor compliance of water to sans:241 standard Ongoing

Training funeral undertakers Ensure safe disposal of human remains by monitoring exhun Ongoing

Chemical Safety Campaign To educate schools and spaza shops on handling and Ongoing
chemicals to prevent contamination with food.

Bacteriological and Chemical | Monitoring of food to ensure food safety to the public. Ongoing

Sampling

lllegal dumping awareness Creating awareness in communities by highlighting the imy Ongoing
responsible waste disposal.

5.3 Air Quality

A new Air Quality Management Plan was approved by Council on 23 April 2025. The

new plan will bring new objectives based on new air quality challenges and public

input. The new goals and objectives are as follows:

1. Ensure effective and consistent Air Quality Management.

2. Ensure effective and consistent air quality monitoring activities

3. Continually engage with stakeholders to raise awareness with respect to AQM

and climate change response

4. Coordinating air quality management in the district

Within the Western Cape Provincial context, GRDM issued 21% of the total number of

Atmospheric emission licences (AEL's) and 18% of industry registered on the National

Emissions Inventory (NAEIS) within the Western Cape Government, second only to the

City of Cape Town (CCT). As such, the GRDM is recognized as the second most

industrialised area within the Western Cape Government.

5.3.1 Goals and Objectives

Operational Budget

Timeframe
per annum

Goal 1: Ensure effective and consistent AQM.

Objective 1.1 1 Ensure approval of AQMP by GDRM Council 1 3 months Operational
and inclusion in IDP
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Organisational
(in-house) air
quality

awareness

raising capacity
building and
training

1 Ensure the implementation of the objectives of
the 4" generation AQMP and make it a
standing item on the agenda of the GRDM air
quality officers forum meetings.

1 Conducting air quality training needs analysis.
1 Align the training needs with the GRDM
employee Personal Development Plan (PDP)
1 Attending of National, Provincial air quality
training and capisity building events and

programmes

1 Enhance the training of GRDM officials in the
effective use of the Dispersion modelling
programme.

1 Ensure that an adequate budget for air quality
is included in the IDP for the
GRDM.

1 6 months

1 6 months

(salaries/
transport)

Objective 1.2

External
awareness
raising, capacity
building and
training

1 Ensure Quarterly GRDM air quality working
group meetings with industry and responsible
for the proper administrative management
thereof.

1 Ensure quarterly GRDM air quality officers
forum meetings with industry and provide
administrative support.

1 Managing the Working Group self
system on Collaborator.

1 Provide administrative assistance and training
to industry, if and when required with regards
to the self -auditing Collaborator system.

1 Continuous enhancement and improvment of
the self -auditing Collaborator system.

1 Encourage arrangements between District
and Local Municipalities via service
level agreements (SLA), where required.

1 As and when required by Provincial and
National, provide input in the
State of Air Quality and similar reports
Management Report.

-auditing

1 Immediate

1 3 months
1 Ongoing

1 1year

1 6 months

Timeframe

Operational
(salaries/
transport)

Operational Budget

Objective 1.3

Strengthen
atmospheric
emission
licencing,
compliance and
enforcement

1 Evaluate all administrative systems required
for atmospheric emission licencing and
controlled emitter registration and identify
gaps for improved service delivery.

1 Approve, renew, vary and transfer AELs as
and when necessary, in the GRDM.

1 Flag all non compliances with licence
conditions and prioritize  administrative
enforcement based on importance/ severity
of the non -compliance.

1 Conduct at least one air quality inspection
per guarter at each listed activity

1 Liaise with Industry to update their respective

emission inventories during the NAEIS

submission period and conduct annual
auditing.
1 Implement AEL review processes in line with
legislation
Foster and facilitate air quality improvements
Initiate recognition programme for air quality
best practice
9 Prioritize licencing functions for inclusion in
the Individual Performance Management
system of council
i Liaise and coordinate amendments to
Section 21, 23 through Provincial and National
structures

== ==

1 Review the current GRDM air quality by  -laws

and make recommendations to improve and
update where required.

1 1year
1 1year

1 1vyear

1 2 years

1 6 months

1 1year

per annum

Operational
R20000
(Professional fees)
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1 Engage and encourage industries to adopt
environmental best
practices and develop and implement action
plans to reduce industrial
emissions.

Objective 1.4

Strengthen and
enhance air
quality
complaints
management

1 Manage and maintain the emissions inventory
for the district and rectify gaps in the current
inventory.

1 Where practically possible, include all sources
of emssions in the emsisons inventory.

1 Evaluate the current complaints mangement
system and flag recommendations for
improvement

9 Ensure acknowledgement of complaints
within 24 hours of receival.

9 Ensure proper feedback throughout the
complaints management process.

1 Closure of complaints

1 Utilize Intergovernmental Task Teams to
address complaints where it involves
multisectoral departments and spheres of
government.

Goal 2: Ensure effective and consistent air quality monitoring activities

1 1year
1 1v%-2 years

1 2 years

1 2 years
1 3years

Timeframe

Professional fees
R50 000

System
maintenance -
R24 000 per
annum

Operational Budget

per annum

Objective 2.1

Improve air
quality

monitoring  and
dispersion
modelling

1 Identify gaps in the current air quality
monitoring system and make
recommendations for improvement.

1 Provide support to the Provincial department
with their ambient monitoring stations with the
GRDM jurisdiction.

9 Ensure a proper maintenance programme for
air quality equipment to protect the council
assets and schedule annual calibration when
required.

1 Motivate for capital and operational budget
for air quality monitoring.

9 Share air quality monitoring resources
between GRDM, local municipalities and
Industry

1 Annual renewal of the Earthsense mobile
sensor maintenance and lease agreement

1 Ensure recording of results of the mobile sensor
on SAAQIS

1 Implement a vehicle emissions monitoring
programme with the local municipalities

9 Conduct at least four stack emissions
monitoring exercise per annum.

1 Identify training needs on air quality monitoring

1 Maintenance and calibration of the weather
station and storing of weather paramters

1 Ensure management of the Enviman Aermod
Dispersion modelling software programme

1 Conduct dispersion modelling exercises when
required.

1 Utilise the accredited Provincial Ambient Air
Quality Monitoring Network, once
established, to ensure the most accurate
reporting results. Encourage local
municipalities to do the same.

1 4 years
1 On-going

1 On-going

Timeframe

Operational
(salaries/
transport)

Operational Budget
per annum

Goal 3Continually engage with stakeholders to raise awareness with respect to AQM and climate change response

Objective 3.1

1 Continue to roll out the GRDM clean fires
campaign

1 1year

R76 000 per
annum
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communities and ward

councillors

applicable

Improve and 9 Provide input in new developments where it 1 2years
enhance involves air quality management.
education and 9 Conduct dispersion modelling studies on 1 1year
communication proposed developments
mechanisms, 9 Liaise with Town planning departments on
strategies and proposed developments through the local air 1 1year
programmes with quality officers
respect to AQM 9 Ensure two-way communication between
and CCR local municipalities officials and EAPS
regarding new developments where it impact
on ambient air quality.
Goal 4: Coordinating air quality management in the district
1 Foster a good relationship between all air 1 6 months Operational
quality stakeholders and the public. (salaries/
1 Ensure proper communication where it 1 1 year, ongoing transport)
relates to air quality matters 1 3-5years
1 Ensure proper communication channels in
Objective 4.1 l'ine with councilsd co
1 Address public participation through 1 3-5years
Counter innovative mechanisms to reach all affected
fragmentation of communities.
air quality 1 With regards to AEL applications, provide
management oversight over Environmental assessment
services through practitioners complying with the
proper requirements of the air quality act and
coordination and public participation process.
communication 1 Liaise with B- municipalities to comment on
air quality matters where required.
1 Liaise and foster good cooperation with
Provincial and National air quality fraternities
where it relates to air quality management
1 Identify all the air quality hot -spot areas in | § 6 months Operational
the district with the assistance of the local (salaries/
municipalities. transport)
1 Include the hot spots as a standing item on 1 6 months
the GRDM air quality officers forum
1 Co-opt waste managers, Fire Chiefs and 1 2years
Technical departments where it relates to
Objective 4.2 oﬁen§iv§ odours from WWTW and burning of
landfill sites. 1 3-5years
N . 9 Share best practices between all spheres of
Minimize air . -
Lo government for capacity building and
quality incidents .
through an Iegrn}r_]g. _ 1 3-5years
- 1 Prioritize the hot spots based on the severity
anticipatory
approach of the problem. _ o 1 3-5years
1 Ensure monitoring activities at the hot spots
based on severity. 1 Syears
1 Participatory approach to address the hot
spots 1 Syears
1 Ensure buy-inn from industry 1 Syears
1 Proper communication to the affected

5.3.2. Air Quality areas of concern in the GRDM

A comprehensive dispersion modelling study was conducted after compilation of the

emissions inventory. The aim of the study was determined if any others areas of

concern existed outside the knowledge of both GRDM and municipal personnel. The

dispersion m odel indicated potential problem areas in five of the seven municipalities
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within the GRDM region. The areas where these concerns arose, and the pollutants

involved are:

A) Bitou: PM10 Particulate matter

b) Knysna: Nitrogen dioxide

c¢) George: PM10 Particulate matter

-d) Mossel Bay: Nitrogen dioxide and odours

-e) Oudtshoorn: PM10 Particulate matter, sulphur dioxide and nitrogen dioxide
f) Hessequa: Offensive odours

The problem areas are shown graphically below and form the basis of LAQS's
recommendations for project -based air quality monitoring actions. The pollutants
involved all pose health risk problems, the exception being odours. At the estimated
concentration s the odorous compounds do not pose a health risk, but are a nuisance,

impacts on quality of life and tourism. | included this below because it was missing.

+ Particulate Matter
(PM10)/Nirogen
dioxide

+Vehicle Emissions,

uncontrolled burning

+ Particulate Matter
M 10)

+ Vehicle emissions
+ Industrial activity

Bitou &
Knysna

Mossel Bay

Oudtshoorn & Hessequa

+ Particular
matter(PM1)), SO2,
NOx

+ Nitrogen dioxide
+ Odours(H,S, VOC's)
+ Vehicle emissions,

+ Brickmakingm Landfil odorous activiies

Vehicles

5.4. Waste Management

The Garden Route District Municipalityds
powers are set out in Section 84(1)(e) of the Municipal Structures Act, Act 117 of 1998.
The core district waste management functions are the determination of a district
waste d isposal strategy, regulation of waste disposal, and the establishment,

operation and control of waste disposal sites, bulk waste transfer facilities and bulk

( GRDM)
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disposal facilities servicing more than one local municipality in the district. GRDM must
promote bulk infrastructural development and services for the district and build

capacity of local municipalities where such capacity is lacking.

GRDM is fulfilling its mandate with the commencement of the construction of the
Garden Route Regional Waste Management Facility for the provision of waste
disposal services for the Local Municipalities of Bitou, Knysna, George and Mossel Bay.
The abovementioned Local Municipalities are currently disposing of their domestic
waste at the PetroSA private landfill site in Mossel Bay, w  hich has reached full

capacity.

GRDM6s strategic planning is committed to the r
management and minimisation services as advocated by the Provincial Department
of Environmental Affairs & Development Planning and the National Waste

Management Strategy, 202 0.

GRDM6s I ntegrated Waste Management Plan has i de
informed by the situation analysis and gap and needs assessment. The following

GRDM goals are aligned with the Provincial and National waste management goals.

. Effective waste information management and reporting
. Improved institutional functioning and capacity

. Improved waste education and awareness

1
2
3
4. Provision of efficient and financially viable waste management services
5. Increased waste minimisation and recycling

6. Improved compliance and enforcement

7

. Improved future planning

The establishment of the Regional Waste Management Facility and the
implementation of GRDMs Waste Minimisation Plan are projects identified under the

Circular Economy Cluster within the Garden Route Growth & Development Strategy.



5.4.1. Projects and Programs

Project/Program

3rd Generation Integrated
Waste Management Plan
(IWMP)
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‘ Objective

Implementation and management of the 3 rd
generation IWMP according to the approved
implementation plan.  Inclusion of the Objective
and Targets (Implementation Plan) ofthe 3
generation IWMP into the next generation
Integrated Development Plan; and alignment of
the IWMP with the IDP cycle. An extension of the
review of the 3rd generation IWMP, which was
due in the 2025/26 financial year, was approved
by the Department of Envir  onmental Affairs &
Development Planning (DEA&DP). This is to align

the GRDM6s | WMP and | DP

Date from date to

In progress

Regional Waste Management

Facility

Finalisation of the Establishment of the Regional
Waste Management Facility. Construction of
Phase 1 of the Facility has commenced in
February 2026; due completion date of

construction is February 2027.

In progress

Waste Minimisation Plan

Implementation of the Waste Minimisation Plan
and inclusion into Integrated Development Plan
as a sector plan. Obtaining the necessary budget
to implement the goals and objectives of the
Waste Minimisation Plan from the 2026/27 budget

onwards.

01 January 2021 & Ongoing

Alternative Waste Management

Technology Solutions

Ongoing investigations for feasible and
sustainable Alternative Waste Management

Technology Solutions to divert waste from landfill

01 January 2020 - ongoing

Garden Route District Municipal

Office Recycling Program

Pilot projects have been implemented in all
seven local municipalities to demonstrate the
effectiveness of at -source organic waste
diversion by means of home composting. Further
pilot projects to be rolled out in schools and

communal vegetable gardens

01 April 2017 & ongoing

Home Composting Pilot Project

Ongoing provision of Waste Characterisation

Study services to interested local municipalities

01 July 2018 & ongoing
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Project/Program Date from date to

Objective

Waste Characterization Studies GRDM is collaborating with various Producer Ongoing
Responsibility Organisations in implementing
clean -up & awareness initiatives and schools
recycling programmes in all the local

municipalities in the district. GRDM has signed a

MOU with Polyco; successful roll -out and

collaboration is ongoing.

Collaboration with Producer

Responsibility Organisations

Ongoing

The main waste management concerns in the various Municipalities in the Garden

Route District are as follows.

Extending waste management

services to all residents of the
municipalites and  upgrading
collections services to weekly for all

residents.

Management of organic waste portion
by implementing alternatives to divert

all organics away from landfill.

Updating of existing outdated

waste management
municipal by -laws to align
with the National
Environmental Management

Waste Act No.59 of 2008 and
alignment of district and local

municipal by -laws

Household hazardous waste need
to be properly managed by the
municipalities as few municipalities
services in

have place to

properly
disposed of or recycle household

accommodate and

hazardous waste.

Compliance issues at some of the
municipal waste management facilities.
Determination of correct volume of
airspace left to the municipality at

landfill sites.

lllegal dumping and littering

remains an ongoing and

costly issue in all municipalities
within the district.

Proper waste management fleet
management. Replacement
schedule of fleet to Dbe
implemented. Sufficient number of
fleet available to properly deliver
the needed service. Have standby

vehicles available

Compilation and implementation of
Waste Management Awareness and
Education calendar for the applicable

financial year

Imminent closure of garden
wast e and bui
waste disposal sites in some
municipalities with few
alternatives.
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'y WASTE MANAGEMENT

&S

' = : ORGANIC

5.5. Fire and Rescue Services

The main objective of Fire services is to ensure, safe, educated and resilient

communities. Furthermore, the purpose of the unit is to develop and oversee the

implementation of legislation, policies, procedures, and strategies applicable to fire

services by:

T

Planning and coordinating  strategies and programs in line with the
requirements of the  Municipal Structures Act , deliver services in terms of the Fire
Brigade Services Act, implement the relevant prescripts of the National Veld

and Forest Fire Act, and support related pieces of legislation , i.e..the National
Building Regulations Act, the Occupational Health and Safety Act, and the
Environmental Management Act as well as related legislative prescripts.

Performing research, develop and plan processes for the implementation of a
strategic Fire Services Framework for the District.

Establishing mechanisms for the development, implementation, monitoring

and evaluation of District and Local norms and standards , relevant to district
realities.

Rendering support, cooperation and administrative guidance to other spheres

of government and Fire Services stakeholders.

Establishing of community (rural) based mechanisms that would support fire
prevention, information, awareness, education, preparedness and initial
response.

Advising the national, provincial and municipal structure on Fire Brigade

Services issues.
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Performing Fire Services capacity building related processes and establish a

Fire Services Information Management System.

- Implementing a Fire Services Dashboard (UNITY - FIRE WEB) which aims to
enhance fire knowledge, intelligence and management.

Skills Development through implementation of accredited training:

Occupational Firefighting courses.

Developing, Implementing and maintaining sound Integrated Fire

Management, through collaboration with relevant stakeholders. (Mutual Aid

Agreements: Local Municipalities, Partnership Agreement (Working on Fire

Program), Cross Border Agreements: Sarah Baart man District Municipality,

Districts And City Mutual Aid Agreement: WC Districts and City of Cape Town

A new Tender Process is underway for a full year Aerial Firefighting Standby

Contract, involving strategic partners, Cape Nature, San Parks, MTO Forestry,

PG Bison Forestry, Cold Stream Timbers and the District Municipality. This for

rapid aerial firefight ing response capability.

Coordination and Initiation of Risk Reduction Programs, i.e. fuel load

management through implementation of fire breaks and alien invasive

vegetation minimisation & in partnership with the Working on Fire Program.

Regulation of Prescribed Burning Permits: District Wide & This process have been

performed by Local Municipalities, except in the Kannaland Municipal Area,

where GRDM has the Inclusive Function.

DM is responsible for Veld, Mountain, and Chemical Fires. Therefore the District

Municipality Fire and Rescue has advanced to take back the regulation of

Prescribe Burning and related activities, i.e. enforcing the objects of the

National Veld and Forest Fire Act, and also ende avour to enforce the NEMA

simultaneously in terms of the NEMBA (Amendment Law 2022 0 specifically in

terms of the Municipal Managers powers), and for the crucial need to manage

Alien Invasive Plant reduction (which are wildfire drivers and a negative impac t

on water sources)

The Burn Permit Regulation is already taken over in the Hessequa Municipal

Area, and a recent Municipal Managers Forum Resolution proceeded to Chief

Fire Officers discussions on the change management, rightful to legislative

requirements. The rest of the | ocal municipalities will first have to take this item

to their respective management platforms, and Council, as this forms part of

The
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their budgets, i.e. imposing of tariffs for Prescribe Burn Permits, and realistically

a date for transfer is 01 July 2026.

1 Planning for capacitation of flood and swift water related response teams.

9 Ensure sound and continuous fire and life safety awareness and educational

LEARNING (RPL) project.

Quialification

programs.
5.5.1. Projects and Programmes
Project/Program Objective \ Date from date to
Fire Risk Assessment Identification of critical and high -risk areas | Update: 2024/2025 & in
within the district process -postponed till
2026 due to official
training on Risk
Assessment via DLG WC,
in February 2026
RECOQNITION OF PRIOR Occupational Firefighter Formal 2024/2025 annual year -

project postpone for
completion in 2026

Community Based Fire Information and Education on Continuous.
Awareness Preventing the outbreak and spread of

fire @ safe practices and preparation
Volunteer Corps Basic Training of Volunteers. 2024/2025

Enhancement

Initiation of early identification and

response to fires.

Enacting/Promulgating
District Fire Safety By -Law

Fire Safety Regulation

April 2026 adoption

In collaboration with the
DLG: Provincial Directorate
Fire and Rescue Services,
Procuring of and Installation
of Smoke Detector & Alarms

Early detection of structural fires in
informal settlements especially: Knysna /
Bitou

2024/2025
2025/2026

Project concluded. A
Business Plan will be
submitted to DLG WC for
further grant funding for
their 2026/2027 Budget D
Consideration

Seasonal Firefighter Project
(EPWP)

Capacitating Summer Season Response
to increased fire ignitions

Annually between 01
December and 31
March.

Continuous
Intervention

Seasonal

Capacitating Hazmat
Response 0o three -year
project.

In  collaboration with DLG Provincial
Directorate Fire and Rescue Services,
mobile, equipped trailers, for hazardous
materials incidents will be procured.

2023/2024 6 R500 000
2024/2025 8 R500 000
2025/2026 8 R500000

Project concluded. A
Business Plan will be
submitted to DLG WC for
further grant funding for
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their 2026/2027 Budget D
Consideration

Enhancement of Incident
Management Capabilities in
the District

In collaboration with DLG Provincial
Directorate Fire and Rescue Services
Garden Route DM is doing Incident
Management  Training and jointly
coordinated a Simulation Exercise in
Natures Valley in February 2026, involving
various stakeholders in
Conservation, various municipalities, and
cross border Eastern Cape Municipalities,
Fire Protection Association, and Working
on Fire

Timber,

October 2026 & IMT in
Central Karoo, involving
Garden Route DM
Officials

Similar  smaller scale
Scenario Based Exercises
will be done in the district
in 2026

5.5.2. Mitigation and Opportunities

MILESTONE

OVERVIEW/PROGRESS

Volunteer Fire Corps

scope of training.

The intention is to continuously provide basic
training to farming groups within the rural
landscape, with the aim of identifying and
mitigating rural fires in their immediate area,
and in its incipient stage, whilst Professional
Services are in deploy. A Iso, to ensure they
deal with fire situations safely and within

Smoke Detector (Alarm) Project

Wide

0 District

(2023 3 2026/2027)

For high fire risk communities, especially
informal settlements, Smoke alarms in the
home provide an important early warning of
fire, allowing people additional time to react
and escape. If there is a quick discovery of
the fire, there is faster reaction t
better chance of escaping and survival. (R
1.5 million rand) over three financial years

ime and a

Fuel Load Reduction (Firebreaks)

firstly.

Implementing fuel load reduction in the form
of firebreaks and prescribed burning at
strategic locations across high
the district and particularly around and
adjacent to the
communities, jointly with the Working on Fire
Programme to reduce risks and ensure
compliance. Addressing Council Properties

-risk areas in

most vulnerable

Enacting/Promulgating District Fire Safety By -

Law

2025

Fire Safety Regulation

Transfer of Prescribe Burn Permits District Wide 2026

in terms of the
Mandated Functions
Geographic Area

District

Municipalities
Functional
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5.6. Roads and Transport Planning Services

It should be noted that the Roads Services function will be transferred from the Garden
Route District Municipaltiy to the Western Cape Provincial Government. However the
municipality will continue to play a supporting role in regional planning and
coordin ation through relevant programmes and frameworks such as the Integrated
Public Transport Plan(ITP), the Road Asset Management System (RAMMS) and other

intergovernmental planning initiatives.

5.6.1. 2026/2027 Projects and Programmes: Roads Maintenance and Construction

Rural Roads Asset Management System & The Department of Transport has provided
grant funding, as set out in the framework for the Rural Road Asset Management
Grant (RRAMG) of the Division of Revenue Act to assist district municipalities to set up
rural road asset management systems (RAMS) and collect road, bridges and traffic
data on municipal road networks in line with the Road Infrastructure Strategic
Framework for South Africa (RI SFSA). Al

will be assessed.

The strategic goal of the RRAMG is to ensure efficient and effective investment in
municipal roads through the development of RAMS and collection and analysis of

data. Specific outputs include:

Road condition data (paved and unpaved)
Traffic data
Data on condition of structures

Safety assessments data

=A =4 =4 4 =4

Prioritised project lists for roads
The Garden Route District Municipality has been allocated R 2 958 000.00 for the
2026/2027 financial year.

5.7.1. EPWP Project and Programme Target

seven

Garden Route District Municipalityds Council

implementation of the programme and will continuously sign the annual signed the
EPWP protocol agreement as to implement four EPWP Sectors and the below table

reflect the t argets annually
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Overall EPWP Phase 5 Garden Route District Municipality Work Opportunity Targets:

Per Sector and Per Financial Year

Overall Target for
Sectors 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 the whole
Municipality
Infrastructure| WO 114 116 117 118 119 584
FTE 46 47 47 48 48 236
Environment | WO 72 74 76 79 81 382
FTE 18 19 20 20 21 98
Social WO 60 60 60 60 60 300
FTE 15 15 15 15 15 75
Total WO 246 250 253 257 260 1266
FTE 79 81 82 83 84 409

SECTOROGSs DI STRI CT&L M6 s DI STRI CT&L M0 s
\""/[e] FTEOSs

Social 2455 595

Infrastructure 4023 1426

Environmental and Culture 5489 1404

NonState None Noe

Total Targets 11967 3425

The table above reflect the breakdown of the Sectors and the targets for

implementation by all local municipalities in the region. The district is required to

oversee the implementation of this programme and provide capacity as it is required

by other sta keholders.

District Municipality and Local Municipalities are not limited to the projects that are

implemented annually as per the Integrated Grant Incentive agreement and the

inclusion of National, Provincial Department

projects partnership under the JDMA/DDM.

Note that the EPWP cut -across all clusters within the GDS and therefore, EPWP will guide

on the alignment

year projects will be coordinated through the EPWP internal steering committee.

with the sectors, and it should be noted that the 2026/27 financial
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5.7.2 Total EPWP opportunities for 2025/2026 financial years according to race and

gender (Final data will be provided in May 2026)

Race

Coloured Female 77
Coloured Male 24
Black Female 25
Black Male 34
Indian Female 0
White Male 1
Youth 104
Disabilit 0
Female 71
Male 91

NB: Please note that the above work opportunities are not conclusive as we might still
create other opportunities and EPWP project plan is align to the end of June 2026

5.8. Integrated Human Settlements

The Garden Route District Municipality (GRDM) has played a supportive and
coordinating role in advancing Integrated Human Settlements initiatives within the
district. This role was formalised through a Memorandum of Agreement concluded
between the Western Cape Department of Human Settlements and the GRDM in
February 2020, which aimed to strengthen coordination, planning alignment and

institutional capacity to support affordable housing opportunities within the district.

GRDM supported the identification and initial planning of potential housing
opportunities within the district. This included the exploration of pilot social housing
developments on Erf 26823 in Omega Street George and Erf 3803 in Mossel Bay, in
partnership with relevant stakeholders. These initiatives were intended to support the
development of affordable rental housing opportunities within well -located urban
areas of the district. These initiatives formed part of the broader district objective of
facilitat ing approximately 1000 affordable housing opportunities over the long term

through various housing typologies

Emphasis was placed on programmes such as Finance Linked Individual Subsidy
Programme (FLISP), social renting housing opportunities, and partnerships with social

housing institutions and private developers.
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As part of these efforts, the GRDM also undertook preparatory work to support
improved planning and coordination within the sector, including the development of

the GRDM Integrated Human Settlements Strategic Plan and the Human Settlements
Sector Plan, as well as the establishment of a database of 1500 potential applicants

interested in affordable housing opportunities within the district.

It should however be noted that the Integrated Human Settlements support function
will no longer be undertaken by GRDM from 2026/2027 financial year, following

revised institutional arrangements within the sector.

5.9. Community Safety

The Garden Route District Safety Plan in collaboration with critical stakeholders was
revised in March 2025. The District Safety Plan is in line with the IDP Strategic Objective,
Healthy and Socially Stable Communities as well as the Strategic Priority of the GDS
namely, Well -being and resilience. It further also aligns with National and Provincial

safety goals.

According to SAPS the main cause of crime relates to lack of closed circuit (CCTV)
cameras in hotspot areas, the lack of enough LPR cameras on the main roads and
rural areas, the lack of infrastructure(lighting), growing unemployment in the district,

chall enges with regards to control of open spaces and empty buildings, drugs, liquor,

domestic violence, owneros negligence (unoccupi e

seasonal influx of workers and civil intolerance.

The following community safety priorities have been identified:
Policing and law enforcement

Gender -based violence

Managing substance abuse drugs and (gangsterism)
Managing the use of alcohol and liquor outlets

School safety

Effective Criminal Justice system

Support to neighborhood watches

Safety in public spaces

Tourist safety

= =4 =4 =4 4 -4 -4 -4 -4 -4

Establishment of a District Safety Forum
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The following Community Safety updated milestones were achieved 2025

financial year:

-2026

1 Assisted Local Municipalities with the implementation of their safety plans

9 Assisted our B municipalities with Law Enforcement Officers during the

2025/2026 book year, especially during the festive season period.

1 Awareness campaign on substance abuse and GBV in the rural areas/

farms

9 Launch and closure of the district 16 days of activism against GBVF on

women and Children

= =4 =4 =4

ABT

Various crime summits

1 Continuation of the following Thembalethu ABT work streams

i
i
i

i

Law enforcement
Social Cohesion
Urban design

Awarenesses

Assisted Local Municipalities with Safety Equipment and Reflective Jackets

Assisted rural safety projects as identified by the SAPS rural safety structures

Workshop for Thembalethu Executive Committee structure Thembalethu

1 Neighborhood watch revival campaign with a specific focus on identified

hot spot areas

1 Training for CPF and Neighborhood watch members

1 Community dialogues on GBV against woman and Children

1 Imbizo was done in different Communities to identify safety concerns

The Western Cape Department of Police Oversight and Community Safety continues

to support district safety initiatives through intergovernmental safety coordination,

Community Safety Forums, rural safety initiatives and municipal safety planning. The

Depart ment 6 s t ot al

provinci al

budget

al

| ocati

2026/2027 financial year, with allocations to the Garden Route District Municipality

amounting to R1.230 million in 2026/2027, R1.302 million in 2027/2028 and R1.406 million

in 2028/2029

on

al



5.10. Sector Plans

Plan

Status
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Last Next
Reviewed Review

District Growth and
Development
Strategy

Economic Recovery
Plan

Spatial Development
Framework

Integrated Waste
Management Plan

Air Quality
Management Plan

Corporate Disaster
Management Plan

Integrated Transport
Plan

Garden Route District
Coastal Management
Programme

Garden Route District
Climate Change
Adaptation Needs
and Response
Assessment

Garden Route District
Climate Change
Adaptation Response
Implementation Plan

Review workshop
scheduled for 20
March 2024

Completed 2021

SDF Amendment
adopted 25 February
2026

Completed and
approved in
December 2019

Adopted by Council
on 23 April 2025

Adopted 2015

Completed

Draft updated and
reviewed programme
was uploaded for
public comments.

Comments and
Responses Report is
currently being
d54wqg3WQ rafted.

Draft updated and
reviewed assessment
document was
uploaded for public
comments. The PPP
process/document
has not been finalised
yet.

Draft Updated and
Reviewed assessment
document was
uploaded for public
comments. The PPP
process/document
has not been finalised
yet

District Growth and Development Strategy n/a In Progress
Economic Recovery Plan n/a the
Spatial Development Framework 25 2030
Integrated Waste Management Plan
Note:
DEA&DP are advocating that the IWMP is aligned to n/a 2027
the IDP cycle, i.e. 2027. Application to extend the
review of the IWMP to 2027 was approved by
DEA&DP on 31 August 2024.
Air Quality Management Plan 2025 2030
https://www.gardenroute.gov.za/wp -
content/uploads/2022/07/GRDM _ -Corporate -Disaster- 2022 2024
Management -Plan-Feb-2022.pdf
Available on request 2023 2027
https://www.gardenroute.gov.za/wp -
content/uploads/2024/03/Draft -Garden -Route -
District-Coastal -Management -Programme -2023-
2024.pdf

. 2024/25 2029/30
Note .
This copy is still in draft format. The final copy will be
uploaded once the PPP process has been
completed, and the document has been formally
adopted by Council
https://www.gardenroute.gov.za/wp -
content/uploads/2024/03/Garden -Route -District-
Climate -Change -Adaptation -Needs -and -Response -
Assessment-2024.pdf
Note: 2024/25 2029/30
This copy is still in draft format. The final copy will be
uploaded once the PPP process has been completed,
and the document has been formally adopted by
Council
https://www.gardenroute.gov.za/wp -
content/uploads/2024/03/Draft -Garden -Route -
District-Climate -Change -Adaptation -Response -
Implementation -Plan-2024.pdf
Note:

2024/25 2029/30

This copy is still in draft format. The final copy will be
uploaded once the PPP process has been completed,
and the document has been formally adopted by
Council.


http://www.gardenroute.gov.za/wp-content/uploads/2021/04/Growth-and-Development-Strategy.pdf
http://www.gardenroute.gov.za/wp-content/uploads/2022/03/Garden-Route-Economic-Recovery-Plan-.pdf
http://www.gardenroute.gov.za/documents/sdf-annexure/
http://www.gardenroute.gov.za/wp-content/uploads/2021/05/GRDM-3rd-Generation-Integrated-Waste-Management-Plan-2020-2025.pdf
http://www.gardenroute.gov.za/wp-content/uploads/2019/09/GRMD-AQMP-2019_e.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/07/GRDM-Corporate-Disaster-Management-Plan-Feb-2022.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/07/GRDM-Corporate-Disaster-Management-Plan-Feb-2022.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/07/GRDM-Corporate-Disaster-Management-Plan-Feb-2022.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Draft-Garden-Route-District-Coastal-Management-Programme-2023-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Draft-Garden-Route-District-Coastal-Management-Programme-2023-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Draft-Garden-Route-District-Coastal-Management-Programme-2023-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Draft-Garden-Route-District-Coastal-Management-Programme-2023-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Garden-Route-District-Climate-Change-Adaptation-Needs-and-Response-Assessment-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Garden-Route-District-Climate-Change-Adaptation-Needs-and-Response-Assessment-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Garden-Route-District-Climate-Change-Adaptation-Needs-and-Response-Assessment-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Garden-Route-District-Climate-Change-Adaptation-Needs-and-Response-Assessment-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Draft-Garden-Route-District-Climate-Change-Adaptation-Response-Implementation-Plan-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Draft-Garden-Route-District-Climate-Change-Adaptation-Response-Implementation-Plan-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Draft-Garden-Route-District-Climate-Change-Adaptation-Response-Implementation-Plan-2024.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2024/03/Draft-Garden-Route-District-Climate-Change-Adaptation-Response-Implementation-Plan-2024.pdf

Plan

Garden Route Alien
vegetation control
plan

Garden Route
Wetland Strategy and
Action plan

Community Safety
Plan

Energy Master Plan

Human Settlements
Sector Plan

Workplace Skills Plan

Integrated Human
Settlements Strategic
Plan

Garden Route Tourism
Strategy

Long Term Financial
Plan

Status

-Reviewed and
updated document
was approved and
adopted in 2019

To be updated and
reviewed during July -
November 2025

Completed

Completed

Adopted May 2022,
2024, review near
complete, with
Council approval
imminent

Submitted to LG SETA

Adopted in October
2021, Reviewed every
two years, Reviewed
November 2023

Adopted 2019.
Review in process

Noted 2020
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Link

Invasive Species Monitoring, Control and Eradication

Plan (gardenroute.gov.za)

https://www.gardenroute.gov.za/wp -

content/uploads/2023/11/LWSA_Eden  -Wetland -

Strategy -and -Action -Plan-2_April-2017.pdf

https://www.gardenroute.gov.za/wp -

content/uploads/2022/07/Revised -Garden -Route -

District-Safety -Plan-2022.pdf

Microsoft Word - GDRM_FinalReport_2022Mar01

(gardenroute.gov.za)

GRDM-HSSP_Consolidated -Report_Final.pdf

(gardenroute.gov.za)

Integrated -Human -Settlements -Strategic -Plan-

2021.pdf (gardenroute.gov.za)

2025-07-03-GRKK-Tourism-strategy -2025-Final.pdf

Microsoft Word - Garden Route DM LTFP Final Draft

Last
Reviewed

2019

2025

2022

n/a

n/a

2025

n/a

n/a

n/a

Next
Review

2030

2030

24

n/a

2026

April 2026

November
2025

2025

2030


https://www.gardenroute.gov.za/wp-content/uploads/2021/05/Invasive-species-monitoring-control-and-eradication-plan-2019.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2021/05/Invasive-species-monitoring-control-and-eradication-plan-2019.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2023/11/LWSA_Eden-Wetland-Strategy-and-Action-Plan-2_April-2017.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2023/11/LWSA_Eden-Wetland-Strategy-and-Action-Plan-2_April-2017.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2023/11/LWSA_Eden-Wetland-Strategy-and-Action-Plan-2_April-2017.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/07/Revised-Garden-Route-District-Safety-Plan-2022.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/07/Revised-Garden-Route-District-Safety-Plan-2022.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/07/Revised-Garden-Route-District-Safety-Plan-2022.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/08/GRDM_FinalReport_2022Mar.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/08/GRDM_FinalReport_2022Mar.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/07/GRDM-HSSP_Consolidated-Report_Final.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/07/GRDM-HSSP_Consolidated-Report_Final.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/03/Integrated-Human-Settlements-Strategic-Plan-2021.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2022/03/Integrated-Human-Settlements-Strategic-Plan-2021.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2025/06/2025-07-03-GRKK-Tourism-strategy-2025-Final.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2025/05/GardenRouteDMLTFP.pdf
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CHAPTER 6: PROJECTS AND PROGRAMMES

6.1. Growth and Development Strategy/ JDMA Implementation Projects

The Garden Route District Growth and Devel opmen:
a process that began in 2019, and continued through to 2023. The strategy provides

a framework for growth and development planning in the Garden Route District for

2020-2040. ltis therefore along -term vision, that provides a coherent knowledge base,

sense-making, and pathways for action that draws on existing policy and research

(for example, the Regional Spatial Implementation Framework (RSIF)). I.

The strategy was updated in 2020 in the context of the pandemic, national response

and recovery initiatives, and provincial and national efforts to support district -level
development. During this reiteration, the Garden Route refined the GDS content,
focusing on its seven priority areas: Wellbeing and Resilience, Sustainable Tourism,
Resilient Agriculture, Local Energy Transition, A Water Secure Future, A Circular

Economy and A Connected Economy.

From this base, in 2023, the GDS has been operationalised, with collaborative and
catalytic projects identified for each of the seven priority areas. Projects that are
indicated in the GDS Implementation are discussed in depth in the Local

Development Stra tegy chapter.
6.2. Catalytic Projects

Catalytic projects are projects that can be defined as being of significant scale and

reach in terms of employment, service, and financial impact that will bring substantial

impact to provide leverage or create a multiplier effect and activate development.

One great benefit of catalytic projects is the increased economic opportunities from

jobs created through these projects. A key priority of GRDM is to provide catalytic

projects that are meant to contribute towards tI
socia | development goals which is aligned to the seven (7) strategic priorities of the

Growth and Development Strategy and the seven (7) IDP strategic objectives. GRDM

in collaboration with civil society and all spheres of government is seeking to provide

infrastructure and basic services that support a favorable investment climate to

combat unemployment and poverty.
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The Project Management Unit under Planning & Economic Development Department

drives the catalytic projects of GRDM that will be discussed below:

6.2.1 Designating GRDM as a Water Services Authority

IDP Strategic Objective Bulk Infrastructure Coordination
GDS Strategic Priority A Water Secure Future

To designate Garden Route District Municipality as a
Water Service Authority to be responsible for the
Objective provision of bulk water and sanitation infrastructure,
including planning, designing, constructing, and
maintaining such infrastructure.

1 To ensure that water and sanitation services are
provided efficiently and effectively to all residents
and stakeholders in the region.

1 To facilitate greater collaboration and coordination
among different stakeholders in the region,
including municipalities, water utilities, industry,
agriculture, civil society, and academic institutions.

1 To develop integrated and sustainable solutions for
addressing the region's water challenges and
achieving water security.

Project goals/Outputs T To enable the region to better coordinate and
implement strategies to improve water security, such
as the development of new water sources, the
optimization of existing infrastructure, and the
promotion of water conservation and demand
management.

f To achieve water security which includes the
protection of water resources, the promotion of
water conservation and demand management,
and the development of infrastructure to ensure the
efficient and effective provision of water services.

GRDM is following a Section 78 process in terms of the
Local Government: Municipal Systems Act, No. 32 of
2000. A tender had been put out twice with no success

at procuring a service provider to conduct the
Status assessment. Another attempt is being made to pursue
this

GRDM in collaboration with Partners in Performance is
busy with the update of the District Water Masterplan

Time Frame 2023 - 2030
Funding Required/Cost To be determined
Funding Source Own funding

6.2.2 Regional Waste Management Facility

IDP Strategic Objective Bulk Infrastructure Coordination/Sustainable
Environmental Management and public safety
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GDS Strategic Priority Circular Economy

Establish a regional waste management facility that

meets the immediate need for landfill space, while

Objective supporting green/circular economy objectives onsite

and in distributed initiatives within the local
municipalities.

1 Accommodate approximately 10 000 tons of
domestic waste generated per month in the
municipal areas of Bitou, Knysna, George and
Mossel Bay.

1 Other infrastructure includes roads, stormwater
pipelines, a leachate storage dam, a contaminated
stormwater dam, offices, , a weighbridges, fencing
and security infrastructure.

Project goals/Outputs

A contractor was appointed in February 2026 to
construct Phase 1 of the project. This will be the required

Status infrastructure to commence with municipal solid waste
disposal.
Time Frame February 2026 6 March 2027

Funding Required/Cost R109 000 000.00 (Incl. VAT)

The GRDM has raised debt finance to fund the
Funding Source construction of the facility. Cost recovering tariffs will be
charged to the users of the landfill.

6.2.3 Roads and Transport Planning projects

6.2.3.1 Gwaing Upgrade Project

IDP Strategic Objective Bulk Infrastructure Coordination/Sustainable

GDS Strategic Priority Connected Economy

Objective Upgrade gravel to permanent surface

1 Construction of 4.4km permanent surface

1 44 x EPWP work opportunities.

Project goals/Outputs 25 x EPWP workers will be sent to formal NQF 2
accredited construction training in addition to in house
training

In  progress (Will be transferred to Provincial
Government)

Status

Time Frame 2022 - current

R 67000 000, 00

Funding Required/Cost | o 1 551 790 00 (EPWP expenditure)

Western Cape Department of Transport and Public

Funding Source Works

6.2.3.2 Upgrade Causeway Slangrivier

IDP Strategic Objective Bulk Infrastructure Coordination




GDS Strategic Priority

Objective
Project goals/Outputs

Status
Time Frame
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Connected Economy

Road Upgrade

1 Upgrade of Causeway in Slangrivier
1 Two additional structurers on Malgas Road

1 12 x EPWP work opportunities

2022- 2024

Funding Required/Cost

R7, 500000.00

Funding Source

Western Cape Department of Transport and Public
Works

6.2.4 Property Portfolio Optimisation

IDP Strategic Objective

GDS Strategic Priority

Financial Viability & Sustainability

Supporting Wellbeing and Resilience

Objective

To identify the most effective use of the GRDM
properties that will generate sustainable income for
the municipality and contribute to the socio -economic

development levels in the region.

Project goals/Outputs

1 To update the GRDM asset register so that it will
align with the information of the Deeds Office

1 Transfer identified properties to B Municipalities
(Road reserves, open spaces)

1 Ensure that transfer administration is done
accurately and that the transfers will reflect in the
asset registers of B Municipalities

1 To develop the properties that are suitable for
investment initiatives

1 Revenue generation through long term leasing
and alienation of properties

Status

1 The GRDM Asset Register was updated in the
Financial Year 2024/25. More properties have
been added to the Rental Register, including all
the resorts and camping sites. A list of properties
earmarked for disposal has been drawn. Both the
long -term leasing a nd alienation of properties will
be processed foll owing
protocols. These changes will come into effect in
the Financial Year 2026/ 27.

Time Frame

2022 - 2027

Funding Required/Cost

To be determined

Funding Source

Own Funding
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6.2.5 Energy Efficiency Demand Side Management

IDP Strategic Objective Financial Viability & Sustainability

GDS Strategic Priority Sustainable Local Energy Transition

Implement energy efficient actions at various facilities
in the GRDM municipal buildings

Objective

To save energy and reduce carbon footprint.

To reduce monthly electricity bill

Achieve a 5% reduction in overall energy

consumption every year.

f 100 x old aircons replaced with new energy
efficient aircons.

1 Old fluorescent light will be replaced with LED
lights.

Project goals/Outputs 1 Motion sensors will be installed to prevent lights
from turning on in unused offices.

1 Smart meter and loggers will be installed to
measure energy consumption.

1 3 x Municipal Officials will attend an Energy
Efficiency course at UCT.

1 Organise and implement Energy Efficiency

Awareness campaign targeted at schools.

=a =4 =4

Status Project completed in the Financial Year 2023/ 24.
Time Frame 2023-2025
Funding Required/Cost R4 000 000
Funding Source Energy Efficiency Demand Side Management Grant

6.2.6 New Regional Fire Station

IDP Strategic Objective Sustainable Environmental Management & Public
Safety
GDS Strategic Priority Supporting Wellbeing and Resilience

Construction of a Regional Fire Station is an essential
requirement in fulfilling the Garden Route District
Municipalityds | awful and m
functions, including coordination of resources, as well
as ensuring that the District Fire Ser vices have an
Objective established and lasting facility, ensuring stability and
identity so to ensure that the District Fire Services
enhance their important veld and mountain
firefighting functions as well as support all local
municipalities from a centrally locat  ed operational
base.

Project goals/Outputs Construction of a Regional Fire Station
Status Completed:




Time Frame
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The Practical Handover took place on the 30 ™ of
January 2024 and official occupation took place on the

01st of February 2024.

November 2021 9 January 2024

Funding Required/Cost

Professional Services and Building Contracting Costs
amounted to R 13 150 000, 00

Funding Source

Own funding & contribution from the Western Cape
Department of Local Government, at R 3 000 000, 00

6.2.6.1 District Firefighting Academy

IDP Strategic Objective

GDS Strategic Priority

Sustainable Environmental Management & Public
Safety
Supporting Wellbeing and Resilience

Objective

Establishing a Firefighting Training Academy with the
objective of including law enforcement, traffic

services, nature conservation and disaster
management courses). 2024 - 2026

Project goals/Outputs

A Firefighting and Multipurpose Training Academy.

Proposals for the establishment of the Firefighting
academy we developed and submitted to potential

partners and funders including TRISANO and Insurance
Providers. To date no positive funding commitments
have been secured. In the interim, The Garden Route

SIEE District Municipality continues to conduct firefighting
training using existing GRDM facilities while exploring
potential partnership and funding opportunities for the
future development of the academy.

Time Frame July 2024 8 June 2026

Funding Required/Cost

R 7-10 000 000, 00.

Funding Source

Donor Funding / Stakeholder Funding.

6.2.7 Integrated Human Settlements

IDP Strategic Objective

GDS Strategic Priority

Healthy & Socially Stable Communities

Supporting Wellbeing and Resilience

Objective

Provision of affordable housing in well located areas

Project goals/Outputs

1 Provision of Social Rental Housing and FLISP
opportunities in well located areas

Securing and packaging adequate land and
properties for Social Rental housing, FLISP/GAP
and student accommodation

f
f

Status

1 Additional funding required to sustain the
programme was not secured. As a result the
Human Settlements Programme concluded on
31 March 2026.
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Time Frame

2022 - 2025

Funding Required/Cost

R80 mil

Funding Source

Restructuring Capital Grant and Institutional Subsidy

6.2.7.1 Attainment of Human Settlements Accreditation (Level 1)

IDP Strategic Objective

GDS Strategic Priority

Financial Viability & Sustainability

Supporting Wellbeing and Resilience

Objective

Attainment of Human Settlements Accreditation (Level
1)

Project goals/Outputs

1 Pursue Accreditation via WCDoHS
I Capacitate a Human Settlements Unit in GRDM

The Municipality is no longer pursuing Human
Settlements Accreditation, as advised by the Provincial
Government. This decision is based on the fact that our

Status Affordable Housing programs do not align with
accreditation criteria, which focuses on budget
alloc ation for Informal Settlements upgrading and BNG
Housing development

Time Frame 2022 - 2025

Funding Required/Cost

R15 mil (over 3 years)

Funding Source

Municipal Accreditation and Capacity building Grant

6.2.8 Renewable Energy Garden Route Energy company

IDP Strategic Objective

GDS Strategic Priority

Bulk Infrastructure Coordination
Sustainable local energy transition

Objective

To establish a company that will be responsible for
energy generation and security in the region by the
name of Garden Route Energy Company (GRECO) as
an entity of the municipality

Project goals/Outputs

1 To establish GRDM owned power generation
sites and operationalise them as contemplated
in MSA section 84 that deals with mandates of
District Municipalities, which is aimed at ensuring
energy security and resilience for the region.

1 To enter into Power Purchase Agreements (PPA)
with the local municipalities in the district for the
energy generated by GRECO.

1
Status Pre-feasibility
Time Frame 2021- 2027

Funding Required/Cost

To be determined

Funding Source

Lobby for funding through the DBSA, BRICS BANK, ISA
etc
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IDP Strategic Objective

GDS Strategic Priority

Growing an inclusive district economy/Bulk
infrastructure Coordination

Resilient Agriculture

Objective

To establish a Fresh Produce Market that will assist
emerging vegetable and fruit producers to participate
and compete in the agriculture sector

Project goals/Outputs

1 Transforming the agri value chains

1 Encouraging innovation and efficiency in
agricultural production

9 Preserving resources and ensuring a cyclic local
centric economy

T Increasing collaboration with public and private
sector stakeholders

1 Providing trade and market opportunities for
SMMESs including smallholder farmers

Status Seeking funding and suitable land
Time Frame Ongoing
Funding Required/Cost R50000 000

Funding Source

Funding proposal submitted

6.2.10 Digital Transformation

Strategy

IDP Strategic Objective

GDS Strategic Priority

Good Governance

Connected Economy

Objective

To standardise and integrate data and information
systems and processes and allow for system
interoperability.

Project goals/Outputs

A Assessment of data systems and business
processes for all sectors/clusters for local
municipalities

A Development of data governance plans for all
sectors/clusters for local municipalities

A A Data Management structure

A Data governance protocols for the clusters
and workshop these protocols with clusters to
ensure understanding and usability

1 A single Garden Route District Bl platform

Status In progress
Time Frame 2023-2027 and ongoing
Funding Required/Cost R10000 000
Funding Source Own Funding
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6.2.11 Skills Mecca District Wide Projects

Current Projects

The Garden Route Skills Mecca continues to coordinate skills development initiatives across the district through partnerships with
Sector Education and Training Authorities (SETAS), the National Skills Fund and other stakeholders. Current programmes focus on
priority sectors such as municipal infrastructure, water and sanitation services, artisan development, emergency services, to urism and
hospitality. The current portfolio of Skills Mecca projects implemented through LGSETA and the National Skills Fund is valued at

approximately R55.9 million, benefiting both employed and unemployed participants across the Garden Route district

Project name Amount Awarded L'\IIE(\Q/II:EL Employed Unemployed
2 | LGSETA /20246908 [NC: Water and wastewater Reticulation Services R 1620 000,00 2 0 29
3 | LGSETA /20240078[NC: Water and wastewater Reticulation Services R 220 000,00 3 0 30
4 | LGSETA /20244872[NC: Water and wastewater Reticulation Services R 1620 000,00 3 10 0
5 | LGSETA/20247128|NC: Water and wastewater Treatment Process Operations R 1620 000,00 2 0 27
6 | LGSETA/20241583|NC: Water and Wastewater Process Control R 432 000,00 3 0 8

FETC: Water and Wastewater Treatment Process Control

7 | LGSETA /20247247|Supervision R 572 000,00 4 26 0
FETC: Water and Wastewater Treatment Process Control

8 | LGSETA /20246380|Supervision R 540 000,00 4 0 9

10 | LGSETA /20249124 |NC: Local Economic Development R 1056 000,00 4 48 0

11 | LGSETA/20241587|0C: Electrician R 1769 202,00 4 18 0

12 | LGSETA / 20249158|0OC: Electrician R 6 248 670,00 4 0 28
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FUNDER Project name Amount Awarded L,\IIE(\D/II:EL Employed Unemployed

13 | LGSETA / 20248523|0C: Firefighter R 543 000,00 4 50 0

14 LGSETA OC: Firefighter (RPL) R 900 000,00 50 0

15 [ LGSETA / 20235656|0OC: Electrician R 1415 260,00 4 0 20

16 | LGSETA/20237446|0C: Electrician (RPL) R 550 375,00 4 17 0

17 LGSETA /2024 [NC: Water and Wastewater Process Control NQF 3 R 440 000,00 3 20 0

18 LGSETA /2024 [Project Management Training R 420 000,00 5 1 11

19 LGSETA /2024 [NSF Cooks Program R 13 360 000,00 4 0 200

20 LGSETA /2024 [NSF WIL Program R 22640 000,00 4 0 200
TOTAL R 55966 507,00 240 562

Skills Mecca @ Funding Proposals Submitted

In addition to the current projects, the Garden Route District Municipality has submitted several funding proposals to SETAs to expand
skills development opportunities. These include LGSETA Discretionary Grant proposals valued at approximately R73.2 millio n, LGSETA
targeted training proposals valued at R8.32 million, and MICTSETA proposals valued at approximately R11.17 million focusing o nICT
and digital skills development. The total value of the submitted proposals therefore represents a potential investm ent of

approximately R92.7 million. Additional proposals have also been submitted to the SERVICES SETA, targeting approximately 560
beneficiaries, and are currently awaiting feedback. If approved, the Skills Mecca pipeline programmes could provide training
opportunities for more than 3 000 beneficiaries across the Garden Route district, further strengthening critical skills, impr oving

employability and supporting socio  -economic development within the region.
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6.3 JDMA Implementation Plan

In August 2021 Garden Route District Municipality adopted its JDMA Implementation
plan.

See the link below to the JDMA implementation/One plan projects in Chapter 7 of the
document: The GDS and JDMA Implementation Plan/One Plan are based on the
same strategic priorities.

JDMA -Implementation -Plan-updated -V-September -21.pdf (gardenroute.gov.za)

6.4 Planned and estimated Provincial Infrastructure Expenditure and Allocations &
Grants

Garden Route Infrastructure spending per Nature of Investment over the MTEF (R'000)

Investment Ne of MTEF 1 MTEF 2 MTEF 3 MTEF Total
Projects 2024/27 2027/28 2028/2%

Existing infrastructure assets 44 1008 447 756 843 B25 295 2 590 585
Maintenance and Repairs 3 345 473 369 126 372 586 1087 185
Upgrading and Additions 10 164 880 32000 27 400 224 280
Rehabilitation, Renovations & 31 498 094 355717 425 309 1279120

Refurbishment

New infrastructure assets 12 48 372 71765 102 108 222 245
New or Replaced Infrastructure 12 48 372 71765 102 108 222245

Infrastructure transfers 32 211 457 126 513 210 888 548 858
Infrastructure Transfers - Capital 32 211 457 126 513 210 888 548 858

Non-Infrastructure [} 11 591 28 562 30 232 70 385
Neon-Infrastructure [ 11 591 28 562 30232 70385

Grand Total 94 1279 867 983 683 1148 523 3432073

* Excludes Across Distnct and unfunded Projects & Programmes. See the Excel database for maore details.

Please see Annexure B that includes a full List of Funded National & Provincial
Infrastructure Investment Projects and Programmes in the Municipality for the MTEF
period 2026/2 9 2028/29

Map showing the spatial distribution of infrastructure investment projects in the region.


https://www.gardenroute.gov.za/wp-content/uploads/2021/09/JDMA-Implementation-Plan-updated-V-September-21.pdf
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Garden Route District:
Spatial distribution of allocations to municipalities over MTEF period 2026/27 - 2028/29
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CHAPTER 7: LOCAL ECONOMIC DEVELOMPMENT

7.1 Introduction

Local economic devel opment (LED) shoul d

residents, local businesspeople and government. LED is globally, but especially in

developing countries, seen as the solution to improved quality of life, unemployment,

poverty and inequality. LED processes could achieve its promise of ensuring improved

quality of life if LED strategies are formulated for effective implementation.

7.2 Objective of District Economic Development

GRDM is approaching growth and development in a holistic nature looking at all

sectors of the economy and how they are interlinked to achieve socio -economic

growth. In doing this the GRDM is looking at achieving the following:

T

T

Attraction of both outward and inward investment in both hard and soft

infrastructure

Making the business environment more conducive to business
A participatory approach to LED

Public Private Partnerships (PPPs)

A move towards community based LED.

The overarching piece of legislation is the Constitution of the Republic of South Africa
1996 Section 152 of the Constitution outlines the objectives of local government. These
objectives are:

= = =44 =4 =9

To provide democratic and accountable government for local communities
To ensure the provision of services to communities in a sustainable manner
To promote social and economic development

To promote a safe and healthy environment

To encourage the involvement of communities and community organisations
in the matters of local government.

The implications of Section 152 of the Constitution of RSA are that GRDM is legally

compelled to promote social and economic development in its area of jurisdiction.

This LED strategy development is focused on addressing the basic needs of the

be

eV ¢
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population, reflecting the importance of service and infrastructure provision,
community services, educational components and business support to all the areas
where there is a lack thereof or where improvements are required. This implies that
public inves tment should largely focus on developing the municipal area in terms of

local economic development and providing for the basic needs of the community.

A critically important aspect for the successful implementation of District Economic
Development is the need to ensure that all stakeholders and parties involved in the
LED process take ownership of the programmes and projects identified. Based on the
strategy with the numerous potential products and projects, the following is
recommended to achieve optimal sustainable local economic development,
employment creation, and improvement in living conditions and standards, as well as

human resource development:

i Start focusing on the sectors with the highest development potential,
followed by the sectors with less potential. Ensure balanced stimulation of
growth and development within all sectors by not focusing solely on one
sector

1 Before embarking on the implementation of specific projects, ensure that
adequate funding sources and management capacity are in place

9 Start implementing projects with the highest potential for stimulating
economic growth and development

9 Make sure that the projects that stimulate economic growth are sustainable
and do not adversely affect the environment or human living conditions
1 Set reasonable time frames for implementation and ensure effective and

continuous monitoring of project progress and impact

To this end GRDM is pursuing projects that include establishment of a development
agency, bulk infrastructure provision, products value chain development, renewable
energy, enterprise development, integrated waste management and other projects

as identified within the GR Growth and Development strategy . These projects and
programmes will enable GRDM to fulfil its constitutional mandate and address the UN

SDGs but above all address the three critical issues of poverty, unemployment and

economic growth.

The risk context and profile for the District and its plans have been revised, and

medium and long -term outlooks adjusted on the basis of the best available
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information and forms the Garden Route Growth and Development Strategy. The

strategy is a twenty -year plan, shaped by regional priorities, which are the thematic

focus areas listed below, selected through a combination of research, policy analysis

and stak eholder engagement.

These priorities have been identified based on a long -term vision for the Garden

Route, as well as on the existing work, strengths, and potential of the region. Each one

is also aligned to existing policies and strategies. This strategy draws on the signif

work that went into the Regional Spatial Implementation Framework (RSIF).

It should also be noted that the Garden Route District includes a significant portion of

South Africads ri

ch

coastline. As such, t

integrated economic development opportunities, as well as social and ecological

risks, and spans all seven prioritised focus areas.

In addition to these priority focus areas, there are core principles 0 ways of thinking

and working 0 that cut across each of these areas:

CORE PRINCIPLE OVERVIEW

People -oriented

People are at the centre of development and
growth planning in this strategy, and all actions
should be tested against the requirements of
inclusivity and generating economic
opportunities and employment. Safety and
security, and crime prevention for citiz  ens and

investors, are also included in this principle.

icant

Valuing cultural and ecological heritage

This strategy aims to work with, conserve, and
celebrate the people, places and natural systems

that make the Garden Route unique.

A partnering approach

The process for creating, implementing,
maintaining, and adapting this strategy should
involve all impacted and interested parties, and
draw in the right people and resources relevant

to each issue

Innovation and responsiveness:

This strategy recognises that the challenges and
uncertainties facing the region will require novel

solutions in many forms.

Sustainability and resilience

Any short -term gains in growth and development
will be undermined if the ecological base of the

region is eroded, or if the risks from existing

he

c

0 a s
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CORE PRINCIPLE OVERVIEW

ecological destruction and climate change are

not managed

This strategy recognises and works within current
possibilities and constraints to ensure that plans
are implementable, and goals are achievable.

Working within what is possible State -owned assets and regulatory frameworks

are critical to local development and growth.

The Covid -19 pandemic has made it clear that

t he regionds interde
interconnection with the Western Cape Province,
South Africa as a whole, and other countries need
Managing connectivity and change to be managed to optimise flows of resources
and demand, as well as to ensure lo  cal resilience.
Tracking changing variables over time is critical to

this process

These principles have been identified as critical to the successful implementation of
growth and development activities and will need to be operationalised in the process

of implementation of the Garden Route Growth and Development strategy.

The Garden Route Growth and Development Strategy, as well as the Investment

Prospectus can be accessed via the links below:

https://www.gardenroute.gov.za/wp -content/uploads/2021/04/Growth -and -

Development -Strategy.pdf

https://www.gardenroute.gov.za/wp -content/uploads/2021/01/GRP _ -Final12.2020-
Soft-Copy.pdf

7.3 GDS Implementation Plan Projects

A workshop to review the Growth and development strategy is scheduled for 19 & 20
March 2024.

7.3.1 A water secure future

Project 1: District Bulk Water Master Plan

Support the implementation of an integrated bulk water system,
managed by a designated water authority, with the power to
convene stakeholders and co  -ordinate all actions

Disaster Management, GRDM

Project
Objective

Project Lead



https://www.gardenroute.gov.za/wp-content/uploads/2021/04/Growth-and-Development-Strategy.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2021/04/Growth-and-Development-Strategy.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2021/01/GRP-Final12.2020-Soft-Copy.pdf
https://www.gardenroute.gov.za/wp-content/uploads/2021/01/GRP-Final12.2020-Soft-Copy.pdf
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Project
Implementers

GRDM, B-Municipalities, DWS, BGCMA

Time Frame

Plan to be in place by 2025

Status

The review of the Garden Route District Bulk Water Master Plan is
currently on hold pending the completion of the Department of
Wat er and Sanitationds reliabi
coordination among key stakeholders.

Other relevant information:

o This plan will also cover water governance.

0 Actions required: The description, implementation lead, key outputs, and
deadlines should be confirmed and updated as appropriate.

7.3.2 A circular economy

Project 1: District waste minimisation plan implementation (coordination and support)

Project

Objective

Project
Implementers

Develop implementation plans with actions, owners and
timeframes for the waste minimisation plan.

Project Lead [V

GRDM/B Municipalities

Time Frame

The initial horizon for implementation is three years, then ongoing

Status

Ongoing

Other relevant information:

o Feasibility studies have been undertaken looking at waste management
hierarchy and recycling.

o Not all municipalities are equally prepared for and bought into regional

solutions.

0 Recycling is not currently regionalised, but there is support for education and
awareness.

o Organic waste reduction targets have been set by Western Cape Government

0 Projects to be tracked across other clusters include Waste to Energy and Water

and Sanitation (as it pertains to wastewater)
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Project 2: Regional Waste Management Facility

Project
Objective

Develop a regional waste management facility that meets the
immediate need for landfill space, while supporting green/circular
economy objectives onsite and in distributed initiatives within the
local municipalities

Project Lead |

GRDM Waste Management

Project
Implementers

GRDM/ B -municipalities

Time Frame

The facility will be running within a year, and operation will be
ongoing

Status

d March 2027

Construction phase to be completed by February

Other relevant information:

o0 This project is based around a landfill site for Bitou, Knysna, Mossel Bay and
George (at the moment)

In 2021, there was a research report on biomass available for waste to energy;

however, the results are inconclusive.

The GRDM has raised debt finance to fund facility construction; tariffs are used

to generate revenues to cover cost recovery, administration and could be
used to fund more innovative work.

7.3.3 Resilient agriculture

Project 1: Resilient Agriculture Niche Support Programme

Project
Objective

To develop programme to support niche (relatively new products with
competitive potential for the Garden Route) agricultural value chains aligned
to social and ecological resilience commitments, as well as facilitating new
and sustainable opportunities for  emerging farmers

Project Lead |

GRDM

Project
Implementers

GRDM/ B -municipalities / National Department of Agriculture, Land Reform

and Rural Development (DALRRD), Western Cape Government Department

of Agriculture (DoA), Breede - Gouritz Catchment Management Agency
(BGCMA), Western Cape Government Department of Env ironment and
Development Planning (DEADP

Time Frame

1 year to finalise the programme strategy, and implementation thereafter

Status

Funded by Department of Local Government and Department of Agriculture
on Garden Route land. An application of R500 000 has been submitted to
SEDFA to start the construction of the facility, Equipment is already in place
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7.3.4 Sustainable tourism

Project 1: GR International Film Development Project

To grow and develop the Garden Route Film Industry through
marketing, skills development and the facilitation of a film friendly
regulatory environment.

Project

Objective

MO GRDM

Project GRDM
Implementers

Time Frame Two Years

Status On hold

Project 2: National Skills Fund Tourism and Hospitality Project

The objective behind this project is to develop and train a total of

300 students in the Hospitality and Tourism industry by means of a

Quality Council for Trade and Occupation -approved (QTCO)

learnership with number 25Q250013661624: National Certificate:
Project Professional Cookery , SAQA Qualification ID Number 14111 (NQF

Objective level 4, 145 credits), throughout the Garden Route, as well as

creating Work Integrated Learning (WIL) employment opportunities

for 100 graduates for 18 months with the particular focus on TVE T

college N6 graduates.

MO GRDM

Project GRDM
Implementers

Time Frame Three Years

Status In Progress

Project 3: Facilitate alignment of marketing for the Garden Route through the District
Marketing Organisation (DMO)

A partnership with Wesgro, SATSA, and FEDHASA, as well as Local
Tourism Offices in the Garden Route. The purpose of the project is to
collaborate for the purposes of tourism promotion of the Garden
Route and Klein Karoo region in a manner that embodies str ategic
cohesiveness and the efficient utilisation of resources between the
stakeholders. The stakeholders have all recognised the need for a
Project coordinated approach when implementing the Project and to this
Objective end have committed themselves to conclude a Memorand um of
Understanding.
The areas of collaboration include but are not limited to marketing
and promotion, events, strategic initiatives (including cruise and air
route development), and tourism, with the purpose of conducting
joint marketing and development initiatives, as amend ed from time
to time by the Steering Committee.
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Project Lead DMO
Project DMO, B Municipalities, GRDM, WESGRO, SATSA, FEDHASA, LOCAL

Implementers | TOURISM ORGANISATIONS
Time Frame | 3 years
Status On hold

Other relevant information : There is a question as to the optimal institutional design to
best serve the DMOO6s goal s.

7.3.5 Supporting wellbeing and resilience

Project 1: Developing and implementing cross -cluster risk governance.

Project To develop a robust risk dashboard, implementation protocols, and
Objective appropriate governance
MO GRDM
Project Wellbeing and Resilience Cluster leads, other cluster leads, Local
Implementers | municipalities
one year to development first iteration of the dashboard and
complete the first risk governance implementation cycle

Time Frame

Status
Other relevant information

There is already a significant amount of risk information that is captured by the GRDM

Project 2: Designing an integrated regional resilience development planning
guideline.

Project Support the implementation of integrated, equitable and resilient
Objective urban planning across local municipalities
HOEEIE N GRDM
Project Wellbeing and Resilience Cluster leads, Local municipalities
Implementers

Time Frame One to two years
Status

Other relevant information

Local municipalities are the implementers of development planning. However, the
District can plan a critical coordination, knowledge sharing and advisory role, and
does undertake relevant planning with respect to climate, waste and more.

7.3.6 A connected economy: transport and rural -urban integration.

Project 1: Garden Route Digital Transformation Strategy Implementation
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Other relevant information:

Project To standardise and integrate data and information systems and
Objective processes and allow for system interoperability.
MO GRDM
Project GRDM, Local Municipalities
Implementers
Time Frame | Three years, then ongoing
Status Ongoing

1 The strategy is already developed.
1 There are nine months, three o five years, and long -term goal

Project 2: Develop trans -modal strategies to improve economic efficiency.

Project Looking at all modes of transport infrastructure and mobility in an
Objective integrated way.
HOEHCE GRDM
Project GRDM/Transnet National Ports Authority/ACSA/B  -municipalities
Implementers
Time Frame | To be completed in the next two years
Status Engagement with relevant role  -players ongoing

Other relevant information:

1 An integrated transport strategy was completed in 2017 but needed to be

extended to include also Kannaland.

1 As background, a Provincial Transport Management Forum to coordinate trans -

modal and transversal transport access is being established and operationalised.

7.3.7 Sustainable local energy transition
Project 1. Develop and implement a just energy transition strategy for the Garden

Route

To develop a strategy that integrates energy innovation with other
development priorites and principal, ensuring progressive
distributional impacts for infrastructural changes.
Hed -l GRDM

Project GRDM, Local municipality

Implementers
One iear to formulate

Project

Objective

Time Frame
Status
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Other relevant information:

The Garden Route District Municipality Energy Forum is already a functional forum to
drive aspects of implementation.

The Municipal Electricity Master Plan (MEMP) for the Garden Route District Municipality
(GRDM) highlighted the following key benefits to form the business case for the
municipalityds role in the sustainable energy ¢tr

Leveraging municipal competencies while using spatially dependent local resources

A Complementing national level energy planning and inform the
role of local government.

A Supporting decarbonisation of the energy system
A Supporting a more resilient energy system

Project 2: Establish and operationalise a regional energy company.

Establish and operationalise a regional energy company that can
serve the interconnected needs of different Local municipalities and
diverse energy users, aligned to the just energy transition strategy
Project Lead \ GRDM
Project GRDM, Local municipality
Implementers
Time Frame | One year to establish
Status Pre Feasibility

Project

Objective

7.4 Progress of Economic Development and Tourism Projects in 2024/2025 and
2025/2026

TheWestern Cape Governrhested the inaugural summit und:
theméi Cat al ysing Growth, Conni
as a critical pl at f Growth fot ok
(G4J¥trategy, aiming to build an R1 trillisivenekonomy.

The Garden Route District Municipality (GRDM) was
represented by a team which included:

T Manager: District Economic Development, Tourisr
and Job Creation.
1  Senior District Economic Development Officer.
1  Municipal Partners Senior Officials frGeorge,
Hessequa, and Mogsymunicipalities.
TheWestern Cape Investment Summit 2025 (WCISvae2&)
inaugural event held from Noverib2085, at the CTICC, hoste
the Western Cape Government, to attract global investors to
like Green Economy, Tech, and Agribusiness under tt
"Catalysing Growth, Connecting Opportunitiesissg investme
ready projects and driving economic growth and job cre:
summit featured highel discussions, sefdoused sessions, ani
Deal Room for invegtaject matching, hiftihg the region's strc
governance and logistics.

Western Cape Investment Summit



SMME Development Program
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Strategic Vision

The Western Cape is a beacon of opportunity, blendiagsy
infrastructure, political stability, and a dynamic economic ¢
WCI'S 2025 el evates our pro
investment destination through the following:

I Showecasing Projectdnvestmeneady initiatives w
clear timelines and measurable returns.

I Forging Strategic Connectiolrect access betwe
investors, project leaders, and policymakers.

Streamlining Investme@implified regulatc
frameworks and fastcked approvals.

I Championing an Enabling Environmargovernmen
led commitment to ease of doing business and fo
seamless regulatory environment.

I Leveraging Sectoral Strengthighlighting competit
edges in technology, sustainability, and more.

This summit embodied the vision of a resilient, inclusive ec
creates jobs, fosters innovation, and enhances inte
competitiveness.

R 24000 from the 2025/2026 budget was paid for the Garc
Investment Promotion stand and stand design printing.

An open and transparent advertisement and application, eve
adjudicatiqorocesses were followed through which 15 compal
successful in their applications in the 2025/26 financial yea
received equipment and material atdiz¢ ludfrdver on 24 Api
2026. We will submit the request for the funding of this initiaf
the budget process of Council for the 2026/27 FY.



Garden Route Agrocessing Support Project

Garden Route Film Commission

Garden Route Development Partnership

Hospitality Programme
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As part of the growing honeybush tea industry in the Wester
project is vital for improving the quality and efficiency of its
process. The first phase of the project is completed and e
design and manufacturing of the girarestort. This phase \
funded by the Western Cape Department of Local Governr
through the Joint Metro and District Approach (JDMA) proc
amount of R1 million. A further R1 million has been approved
which will be utiliged/ards the rest of the processing equipm
will be required for the project. Additional amount of 2 n
sourced through Western Cape Department of Agriculture ar
will be used for the construction of the building structure.

The retort will enable producers to streamline the extra
fermentation process, ensuring a consisteptalitigiproduct wh
also reducing waste of the product.

Funding of R2 million from the Department of Agriculture will
the next phase of the project which is the construction of a
structure/facility to house the honeybush retort and con
processing plant.

With this infrastructure in place, we can help drive the gro
honeybush industry and its contribution to the Garden Route
Western Cape economy.

A demonstration of the honeybush infusion processing took |
February 2025 at the Agriculture Research Council in Stellel
was attended by the MEC for Local Government, Executive N
Gar den Rout e Di st r i c tepartméh©a
Agriculture, Agriculture Research Council and Casidra. W
soliciting additional funding through our ecosystem, and thi
one of the catalytic initiatives that will contribute to regiona
growth.

The Garden Route Film Commission is responsible for the p
the Garden Route Film Industry through the marketing of fil
to the national and international film communities, skills deve
well as business development opportmetiesi when product
sets are in operation.

The Garden Route Development Partnership is a col
programme to coordinate and catalyse economic grc
development in the Garden Route. The partnership membi
private and public sector stakeholders, and the work of the |
is finded by the Garden Route District Municipality, |
government departments and the local municipalities in the
programme coordinates various regional economic de
projects requiring an integration of stakeholders and resourc

The strategic direction is guided through the below documen
as endorsed by Council:

1  The Garden Route Growth and Development iSt
Implementation Plan (Project Implementation)

The objective behind this project is to develop and train a t
students in the Hospitality and Tourism industry by means ¢
Council for Trade and Occuggtfmoved (QTCO) learnership
modern Occupational Certificate: Cook N@K184ecredits) this
to allow learners to access the latest available learning
throughout the Garden Route, as well as creating Work
Learning (WIL) employment opportunities for 200 gradua
months with the particular fmcU&/ET college N6 gradultemut
and registration of youth and host employers are being imple
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Tourism marketing done at various platforms such as WTM A
Travel Indaba and Domestic marketing $
familiarisation/educational trips, Marnketiegal and promotio

Tourism Marketing items for various campaigns throughout the year. We are ir
the innovative mechanism to coordinate resources w
stakeholders to market the region globally working collective
Local Tourism Offices titiahared resources.

In process of organising attendavltb Travel Market Africa 2
Garden Route & Klein Karoo will be having their own regior
this platform taking place froil3April 2026 in Cape Town, ¢
with 20 products from the region, contributing to this collecti
in maketing and promoting the Garden Route & Klein Ka
preferred destination of choice.

Exhibitions and Shows The regional tourism oﬁi.ce is also intending to attend the ann
Indaba 1114 May 2026 in Durban.

The Regional Tourism offic
attends domestic show i.e. the annual George Old Car sho
2027, Caravan & Camping Show February 2027 and Meet
February 2027, Kyknet Outdoor Expo March 2027 andidoheop
the region at various Jewel Events within the region ie KKNI
MUT, Simola Hillclimb, Knysna Oyster Festival, Plett Oceans

The strategizing of current initiatives and collective efforts to |
entire GR&KK branBeviewing and updating of the regional 1
website. Investigating a special purpose vehicle for JIMO init
signed MOU with stakeholders expired in February 2025 &
exploring other alternative for the project implementations
GDS.

GR DMO (Phase RPP (Wesgr&atsa Fedhasa, GRDM

7.5 Proposed Projects for Economic Development and Tourism 202 6/2027

m

1. Tourism Marketing R450 000
2. Garden Route JMO R550000
3. Garden Route Green Trails Initiative R250000
4. Garden Route Tourism Establishments Grading R150 000
5. Exhibitions and Shows R600 000
6. Events Support R250 000

LOCAL ECONOMIC DEVELOPMENT

SMME Development Program R690 000
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2. Garden Route Investment Conference R600 000

3. Garden Route Agro -processing Support Project R 450 000
(Honeybush)

4. Re-establishment / support the Film Industry R450 000

5. GDS Implementation R400 000

7.6. GRDM Economic Recovery Plan

The Garden Route District Municipality developed an Economic Recovery Plan in
response to the economic impacts of the COVID -19 pandemic. The plan, approved
by Council in March 2021, outlined key interventions aimed at supporting businesses
continuity secto r recovery and economic resilience across the district. Many of the
recovery actions have since been integrated into ongoing economic development

initiatives and sector support programmes.

Garden -Route -Economic -Recovery -Plan-.pdf (gardenroute.gov.za)

7.7 Growth for Jobs strategy

GRDM is in support of the Growth for Jobd&s
Growth and Development Strategy. The strategy targets growing the provincial
economy to R1 trillion in real terms by 2035, with annual growth rates of 4 -6%. The
priority focus areas are as follows:

1.Driving growth opportunities through investment

2. Stimulating market growth through exports and domestic markets

3. Energy resilience and transition to net -zero carbon.

4. Water security and resilience

5. Technology and Innovation

6. Infrastructure and connected economy

7. Improved access to economic opportunities

and employability

strat


https://www.gardenroute.gov.za/wp-content/uploads/2022/03/Garden-Route-Economic-Recovery-Plan-.pdf
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Chapter 8: Disaster Management Plan

8.1. Introduction

Disaster Management is a continuous and integrated multi -sectoral and
multidisciplinary process of planning and implementation of measures aimed at
disaster prevention, mitigation, preparedness, response, recovery, and rehabilitation .
The preventative elements of this plan must be implemented and maintained on a
continuous basis. The emergency or reactive elements of the Disaster Management
plan is implemented in the Garden Route District Municipality whenever an incident

or disaster occurs or is threatenin g to occur in its area of jurisdiction. The responsibility
for the coordination of the overall implementation of the plan is that of the Head of

the Disaster Management Centre.
8.2.  Purpose of the Disaster Management Plan

The aim of the Garden Route District Emergency Plan is to outline a plan of action for
departments, and the co -ordination of the Municipal services, role players and

personnel to provide the earliest possible response to:

1 Protect and preserve life and 1 Exploit print as well as electronic
property. media in educating the public about

ways of preventing disaster through

disaster preparedness/mitigation

measures.

1 Minimize the effects of the i Assist the George -, Knysha-, Bitou-,
emergency or disaster in the Garden Mossel Bay-, Hessequa -, Oudtshoorn -
Route District and Kannaland Local Municipalities

and / or other Municipalities or District

municipalities as requested
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8.3. Disaster Risk Profile

In a generic sense, the following hazards on the economic, cultural, welfare, sustained

development and sustained livelihoods plans were found to pose the greatest risks in

the district:
_ _ 1 Natural phenomena _ .
i Fire Risk (veld and shack _ 1 Technological (spillages,
_ (strong winds, floods,
fire) etc.)
drought etc.)

1 Health (wild spread
1 Service utility (electrical § Environmental threats
infectious disease to
blackouts, water (air pollution, freshwater
o ) community and domestic
termination, etc.) pollution, etc.)
/ wild Animals

Communities in informal settlements are the most vulnerable to many of these risks,

but proximity to certain installations or hazards also expose other communities to risks.

In terms of capacity to address and therefore reduce risks, there currently is a s trong
emphasis on preparedness and response planning. This means that capacity and

planning in term of mitigation and preventing should be strengthened.

8.3.1. Identified risks

The table below provides an overview of identified disaster management risks within
the jurisdiction of the region.

 Aircraft accident  Dam failure i Floods

1 Droughts 1 Epidemics 1 Fire

Y Hazardous material 1 Oils Spills 1 Extreme weather
1 Storm surges T Traffic and Squatters 1 Large Accidents























































































































































































