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Garden Route District Municipality, 

the leading, enabling and inclusive 

district, characterised by equitable and 

sustainable development, high quality 

of life and equal opportunities for all.

www.gardenroute.gov.za 2



THEME FOR 23/24 FINANCIAL YEAR: 

“YEAR OF IMPLEMENTATION FOR 
GARDEN ROUTE DISTRICT 

MUNICIPALITY”  
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2022/23 STRATEGIC REFLECTION 
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1. IDP PERFORMANCE PER STRATEGIC OBJECTIVE (KPIs)

STRATEGIC OBJECTIVES 18-19 19-20 20-21 21-22 March 2023

A skilled workforce and communities 50% 100% 100% 93% 50% not yet applicable

Bulk infrastructure coordination 66,67% 66,67% 50% 33% 40% not yet applicable

Financial viability & sustainability 80% 87,5% 66,67% 89% 10% not yet applicable

Good governance 92,31% 100% 69,23% 82% 8% not yet applicable

Growing an inclusive district economy 100% 42,86% 50% 75% 50% achieved

Healthy and socially stable communities 100% 100% 100% 100% 80% achieved

Sustainable environmental management and public safety 80% 100% 100% 100% 66% achieved

Average 92,85% 85,29% 98,19% 85,55% 62,42% achieved
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2. OVERALL INSTITUTIONAL PERFORMANCE 

Year/Time Period Top Level SDBIP (Number of KPIs) Overall Annual Performance

2018 - 2019 38 81.58%

2019 - 2020 46 84.78%

2020 - 2021 39 87.18%

2021 - 2022 59 86,44%

2022 - March 2023 77 16,88% not yet measured
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3. FINANCES: AUDIT OUTCOMES

2021/22 2020/21 2019/20

Unqualified with no findings

Unqualified with findings

Qualified with findings

Adverse with findings

Disclaimer with findings
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2022/23 MILESTONES ACHIEVED 
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SKILLS MECCA ACHIEVEMENTS 
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Funding applied @ R 57 298 705.00

Total Awarded @ R 43 047 782

Total Beneficiaries @ 931



SKILLS DEVELOPMENT: INTERNAL 

BURSARIES 2022/23 

www.gardenroute.gov.za 

• INTERNAL (GRDM 10) + ROADS DEPT (11 BURSARS @ 

R250 000) = TOTAL 21 BURSARS @ R444 000



SKILLS DEVELOPMENT: 

EXTERNAL BURSARIES 2022/23

www.gardenroute.gov.za 

• External Bursars GRDM (7 Bursars @ R30 428.57per 

person = R213 000) 

• Provincial bursars (13 Bursars @ R23076.92 per person 

= R300 000)

• Total External + Provincial Bursars = 20 bursar and 

the Total amount is R513 000)

• Internal and external bursaries = 61beneficiries total 

amount R1 957 000.



SMME  DEVELOPMENT PROGRAMME IMPACTS 
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2021/22
33 SMMEs benefited

R682 000

2022/23
14 SMMEs to benefit

R350 000



JOBS: EPWP

Race

Black Male 177

Black Female 183

Coloured Male 209

Coloured Female 247

White Male 2

Gender
Male 389

Female 416

TOTAL BUDGET R12 061 85,31
2022/23 FINANCIAL YEAR

www.gardenroute.gov.za 



HUMAN SETTLEMENTS ACHIEVEMENTS 

• GRDM Demand Database established

• Social Housing projects on erven 26823 Omega Street and 3803 Mossel Bay – Targeted/pursued

• Formulated a new Addendum and New Business Plan – 2020 MoA and Alignment to 3-year Funding 

Gazette (PT)

• Implementation of the GRDM Incentives Policy Framework

• Integrated Human Settlements Strategic Plan and Sector Plan done

• Review of the SDF 
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ROADS PROJECTS ACHIEVEMENTS 15

PROJECT HIGHLIGHTS 

Madiba Road Project 
• Project Value : 7.5.million

• 12 EPWP Workers employed

Slangrivier Project 
• Project value R7,5 million

• 12 EWP Workers employed

Gwaing Upgrade project

• Project estimated value R67 million

• 25 EPWP workers will be sent to formal NQF 2 accredited construction training in

addition to inhouse training

Jongensfontein slip • Project value 55 million



Journey Towards Implementation 
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2023/24 
FOCUS 
AREAS

2023/24 FOCUS AREAS

OVERALL OBJECTIVES 
FOR THE YEAR

ONE GOAL FOR 
IMPLEMENTATIONLINKAGES TO 

THE BUDGET

ASSESSMENT OF 
STRATEGIC 

OBJECTIVES FOR 
IMPLEMENTATION 



APPROACH FOR 2023/24 18

ALIGNMENT WITH 
IDP OBJECTIVES 

REVENUE FOCUS CAPACITY 
BUILDING 

FOCUS ON GDS COMMUNITY 
DRIVEN 



YEAR OF IMPLEMENTATION : GDS PROJECTS 19

GDS PRIORITY PROJECT DURATION 

1. Water Security • District Bulk Water Master Plan • Plan to be in place by 2025.

2. Circular Economy 

• District waste minimisation 

implementation PLAN 

• The initial horizon for implementation 

is three years, then ongoing.

• Regional Waste Management 

Facility.

• The facility will be running within a 

year, and operation will be ongoing

3. Resilient Agriculture
• Resilient Agriculture Niche Support 

Programme.

• 1 year to finalise the programme 

strategy, and implementation 

thereafter

4. Sustainable local energy transition

• Develop and implement a just 

energy transition strategy for the 

Garden Route.

• One year to formulate.

• Establish and operationalise a 

regional energy company
• One year to establish



YEAR OF IMPLEMENTATION : GDS PROJECTS 
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GDS PRIORITY PROJECT DURATION 

5. Sustainable Tourism

• GR International Film Development 

Project. 
• Two years 

• National Skills Fund Tourism and 
Hospitality Project. 

• Three Years 

• Facilitate alignment of marking for 
the Garden Route through the 
District Marketing Organisation 
(DMO)

• DMO will be established, operating 
and grown over the coming three 
years

6. Supporting Wellbeing and Resilience

• Developing and implementing 
cross-cluster risk governance. 

• one year to development first 
iteration of the dashboard and 
complete the first risk governance 
implementation cycle

• Designing an integrated regional 
resilience development planning 
guideline

• One to Two Years 
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GDS PRIORITY PROJECT DURATION 

7. Connected Economy

• Garden Route Digital Transformation 

Strategy Implementation

• Three years, then ongoing.

• Develop trans-modal strategies to 

improve economic efficiency

• To be completed in the next two 

years.

YEAR OF IMPLEMENTATION : GDS PROJECTS 



YEAR OF IMPLEMENTATION 
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Skills Mecca Summit Establishment of Gender Desk Digital transformation
Development of Wide Waste 
minimization infrastructure 

plan 

Fire Station Regional Landfill Facility Informal food traders project
Establishment of Disaster 

management Volunteer corps

Purchase of logistical support 
vehicle for Disaster 

Management
Fresh water safety training

District Integrated Fire 
Awareness, Information and 

Education Workgroup

Disaster Risk Awareness / 
Competition at schools

SMME Support and 
Development Programme

Informal Traders Development Tourism Establishment GR Green Trails Initiative

Mayoral Special Program
- Law Enforcement

- Community Safety and 
Security (rural 
communities)

Seasonal Firefighters
DLG Public Employment 

Programme
CWP SME

MISA – Innovative Technology for 
Solid Waste management

Working for Coast Annual Sports Games

Human Settlements Level 1 
Accreditation / Development 
of GAP/FLISP Housing/Social 

Housing

Honeybush Industry Development Tourism Marketing Garden Route JMO Fresh Produce Market



Thank you | Enkosi | Dankie


	Slide 1
	Slide 2
	Slide 3:   THEME FOR 23/24 FINANCIAL YEAR:   “YEAR OF IMPLEMENTATION FOR  GARDEN ROUTE DISTRICT MUNICIPALITY”   
	Slide 4:     2022/23 STRATEGIC REFLECTION     
	Slide 5
	Slide 6
	Slide 7
	Slide 8:     2022/23 MILESTONES ACHIEVED     
	Slide 9:  SKILLS MECCA ACHIEVEMENTS 
	Slide 10
	Slide 11
	Slide 12:  SMME  DEVELOPMENT PROGRAMME IMPACTS 
	Slide 13
	Slide 14:  HUMAN SETTLEMENTS ACHIEVEMENTS 
	Slide 15:  ROADS PROJECTS ACHIEVEMENTS 
	Slide 16:   Journey Towards Implementation     
	Slide 17
	Slide 18: APPROACH FOR 2023/24 
	Slide 19: YEAR OF IMPLEMENTATION : GDS PROJECTS 
	Slide 20: YEAR OF IMPLEMENTATION : GDS PROJECTS 
	Slide 21: YEAR OF IMPLEMENTATION : GDS PROJECTS 
	Slide 22: YEAR OF IMPLEMENTATION 
	Slide 23

