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Glossary

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by which a
Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) - Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the budget,
examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet and must be
included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and spent by
the Municipality. Payments do not always coincide with budgeted expenditure timings - for
example, when an invoice is received by the Municipality it is shown as expenditure in the month
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government (see Allocations / Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to help
with free basic services and to compensate for the loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and would/should
have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An intemationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal Budget
and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle piece of
legislation relating to municipal financial management.
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MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years’ budget allocations.
Also includes details of the previous and current years’ financial position.

Operating Expenditure —The day to day expenses of the Municipality such as salaries and
wages.

Rates — Local Government tax based on the assessed value of a property. To determine the
rates payable, the assessed rateable value is multiplied by the rate in the Rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement - A transfer of funds.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an
Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route District this
means the different GFS classification the budget is divided.

Legislative Framework

This report has been prepared in terms of the following enabling legislation:

The Municipal Finance Management Act — Act No. 56 of 2003
Section 71: Monthly budget statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations



PART 1 - IN-YEAR REPORT

SECTION 1 - MAYORAL SPEECH

Honourable Speaker, leaders of the Opposition, honourable members of the Garden Route
District Council on both sides of the house, The Municipal Manager and his Executive
Management Team, the Members of the Media, interest groups and the citizens of the

Garden Route District Municipality.

| would like to express a hearty warm welcome to you all and express my warm wishes to
you and your families for 2023. The 2022 was a testing year for all of us, our thoughts and
deepest condolences go out to all the families in the district and country that has lost family
members and relatives.

Garden Route District Municipality (GRDM) Chief Financial Officer (CFO), Jan-Willem de
Jager, has given his resignation and is January 2023 his notice month, he has accepted a
new role at a fast-growing, international software investment company an Jan-Willem joined
GRDM as Chief Audit Executive in 2015 and was appointed as CFO in March 2019.

It is not nice to say goodbye to Jan-Willem_ It makes sense to get involved at an institution
that operates on an intemnational level, given the state of South Africa. The same would have
been done by me if | were him. It is also a feather in the cap of the Garden Route because
the Americans recognised the talent we have. | am grateful for his role in various turn-around
strategies over the past few years, in which he played a pivotal role. He has done a great job

crossing the t's and dotting the I's.

His last working day at the GRDM is on 27 January 2023. Thembani Loliwe, GRDM Strategic
Manager, has been appointed to act for three months as the CFO, while the process to
appoint a new one is underway.

GRDM wishes Jan-Willem de Jager all the best in the future.

Although this is a new year, 2023, feels like a new beginning, however, in terms of our fiscal
year we are halfway through the 2022/23 financial year already; therefore, like any house
that has intensions to prosper we need to do some introspections on the 6 months gone to
ensure that we can rectify the errors of the past and improve on the success we have

achieved thus far.



The actual and budgeted figures reported, includes the Roads Budget.

Revenue by source

The total adjusted revenue budget for 2022/23-year totals R505,851,076 (including Roads
Agency). Performance for the mid-year ending 31 December 2022 totals R256,954,076.
This represents a total of 51% of the budgeted revenue, this is in line with expected

performance of 50% for the first 6 months.

The majority of revenue relates to transfers and subsidies received to date to the amount of
R134,498,406, which is 52% of the total revenue received for the first 6 months, revenue
from the Roads Agency services recorded for the first 6 months was R108,184,030, which is

42% of the total revenue received during the first 6 months.
Operating expenditure

The total adjusted expenditure budget for 2022/23 totals R511,643,134 (including Roads
Agency). Performance for the mid-year ending 31 December 2022 totals R214,367,333.

This represents a 42% spending based on the budgeted expenditure, this is slightly lower
than 50% mainly due to non-cash items (e.g., debt impairment and actuarial losses) that is

only accounted for at year-end.

The majority of these expenditure totals include Employee and Councillors related cost of
R153,556,139 which is 72% of the total expenditure for the first 6 months, Contracted
services of R10,947,019 (5%) and Other expenditure of R25,658,999 (12%).

Capital Budget performance

The adjusted capital budget for the financial year amounts to R127,797,414. For the first 6
months, capital expenditure was R2,842,010 representing 2.2% of the budget, during the first
6 months the procurement processes of the major capital projects have not concluded yet,
R729,580 orders were issued during the month of 31 December 2022. R107m is included in
the capital budget for the construction of the regional landfill site. Procurement processes for
construction of the site and an external loan to finance the project is in progress. SCM
process will be followed to appoint the operator of the regional landfill site. The R60m will be
adjusted in the February adjustment budget, as per the estimated cash flows received from
the engineer. The majority of the capital spending for the landfill site will be incurred during
this financial year 2022/2023, and the budget estimates will be adjusted according to the

professional’s forecast provided. Four Municipalities are participating namely George, Mossel
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Bay, Knysna and Bitou Municipality. Monthly the participating municipalities will repay GRDM

for the usage of the regional landfill site and this revenue will be used to repay the loan

obligation and the contractor operating the landfill site. A rehabilitation reserve will be

established which must be cash funded to be able to pay for the rehabilitation once the

landfill site has reached the end of its useful life.

Refer to detailed capital expenditure performance on pages 30 — 33.

SDBIP:

Highlights

The Top Level SDBIP was approved by the Mayor within the legislative required
timeframe. The Departmental SDBIP was approved by the Municipal Manager also
within legislative required timeframe. Adhering to all legislative requirements as
stipulated below: -

Approval of the Top Level SDBIP —

Publication of the Top Level - website —

Approval of the Departmental SDBIP —

All sec 56/57 contracts entered into and signed within the required timeframes —
Submission of the Section 72 and the adjusted Top Level SDBIP - Started with the
basis for the compilation of System Descriptions for the Top Level SDBIP —

| wish you a great 2023 and trust that the second half of the fiscal year will be nothing short

of success.

| would therefore like to recommend to council the following:

It is recommended that:

Council takes note of the mid-year budget and performance report in terms of Section

72 of the Municipal Finance Management Act;

Council takes note of the SDBIP performance report for the six months ending 31
December 2022.

Council takes note that an adjustment budget will be tabled in February 2023 for

consideration.



SECTION 2 — RESOLUTIONS

SECTION 72 — MID YEAR BUDGET & PERFORMANCE ASSESSMENT REPORT

These are the resolutions being presented to Council in the mid-year report on the
implementation of the budget and the financial state of affairs of the municipality as required
in terms of section 72 of the Municipal Finance Management Act, Act 56 of 2003.

RECOMMENDATION:

It is recommended that:

i.  Council takes note of the mid-year budget and performance report in terms of Section

72 of the Municipal Finance Management Act;

ii. Council takes note of the SDBIP performance report for the six months ending 31
December 2022.

iii. Council takes note that an adjustment budget will be tabled in February 2023 for

consideration.



SECTION 3 — EXECUTIVE SUMMARY

3.1 Introduction

These figures are presented in terms of Section 72 of the MFMA. The information is
presented for the mid-year ending 31 December 2022.

3.2 Consolidated Performance

3.2.1 Against Annual Budget (original)

The actual and budgeted figures reported, includes the Roads Budget.
Revenue by source

The total adjusted revenue budget for 2022/23-year totals R505,851,076 (including Roads
Agency). Performance for the mid-year ending 31 December 2022 totals R256,954,076.
This represents a total of 51% of the budgeted revenue, this is in line with expected
performance of 50% for the first 6 months.

Operating Expenditure by type

The total adjusted expenditure budget for 2022/23 totals R511,643,134 (including Roads
Agency). Performance for the mid-year ending 31 December 2022 totals R214,367,333.
This represents a 42% spending based on the budgeted expenditure, this is slightly lower
than 50% mainly due to non-cash items (e.g., debt impairment and actuarial losses) that is
only accounted for at year-end.

Capital Expenditure

The adjusted capital budget for the financial year amounts to R127,797,414. For the first 6
months, capital expenditure was R2,842,010 representing 2.2% of the budget, the
procurement processes of the major capital projects have not concluded yet during the first 6
months, R792,580 orders were issued during the month of 31 December 2022. R107.2m of
the approved capital budget relates to the construction of the Regional Waste Management
Facility (RWMF) that is set to commence in quarter 3 of the financial year. A further R6
million is for the construction of the new District Fire Station. The tender has been awarded

and construction is set to commence in quarter 3. It is expected that the capital spending will



improve in quarter 3 and 4 once procurement processes have been concluded, with the bulk
of the expenditure to be incurred only in the third and fourth quarters as the construction of
the regional waste management facility and new fire station is performed. Procurement
processes for these projects are in line with planned time tables.

R107m is included in the capital budget for the construction of the regional landfill site.
Procurement processes for construction of the site and an external loan to finance the project
is in progress. SCM process will be followed to appoint the operator of the regional landfill
site. Four Municipalities are participating namely George, Mossel Bay, Knysna and Bitou
Municipality. Monthly the participating municipalities will repay GRDM for the usage of the
regional landfill site and this revenue will be used to repay the loan obligation and the
contractor operating the landfill site. A rehabilitation reserve will be established which must
be cash funded to be able to pay for the rehabilitation once the landfill site has reached the
end of its useful life.

See attached capital expenditure progress report on page 34-37.

3.3 Material variances from SDBIP (Service Delivery and Budget Implementation
Plan)

Variances and deficiencies will be explained in terms of the SDBIP and will be reported on by
the Performance Management Unit, situated in the Office of the Municipal Manager. The
Service Delivery and Budget Implementation Plan (SDBIP) performance of the municipality is
attached as Part 3 to this report. This report reflects the municipal performance on the non-
financial information for the period 1 July 2022 to 31 December 2022.

3.5 Annual Report
The Annual Report 2021/22 was approved by Council on 14 December 2022.
3.6 Long-term financial sustainability

A Service provider was appointed to develop a Long Term Financial Plan, funding was
received from Provincial Treasury in the form of the Western Cape Financial Management
Support Grant to fund this project. The municipality established a revenue enhancement
committee to create a platform to discuss the way forward with the findings contained in the
report.



3.7 Remedial or corrective steps

Remedial actions and corrections will be instituted and changes recommend by the
Performance Management Unit.

This will be dealt with during the adjustment budget process in February 2023. Detailed
explanations of the remedial or corrective steps will be provided as part of the budget report

to Council.

A report will be tabled with the adjustments required to the Service Delivery and Budget
Implementation Plan (SDBIP). As explained above, the adjustments to the Operational
Revenue and Expenditure budgets will be dealt with in the budget report.

3.8 Conclusion

Detailed analysis of the municipal performance for the year to date ending 31 December

2022 will be presented under the different sections of the report.
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SECTION 4 - IN-YEAR BUDGET STATEMENT TABLES

4.1 Monthly budget statements
4.1.1 Table C1: S71 Monthly Budget Statement Summary
DC4 Garden Route - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

202122 Budgst Year 2022123
Deacription [ Kudited ] g1 H [onthly Bar aar T Full Year
Outcoms Budget Budgst actual actual budget variance : variance : Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges - 11168 11 168 - - 5584 (5584);  -100%: 11168
v estment rev erue 8271 9010 9010 94 3742 1611 2431 132% 9010
Transfers and subsidies 183 567 228 660 2382 56 997 130 498 161 108 (30 610) -19% 234121
Other own revenue 204 463 220 312 240 352 51454 118713 93 039 25674 28% 240 352
Total Revenus (excluding capital transfers and 396 301 460 150 494 651 108 545 252954 261 342 (8 388) 3% 404 651
contributions)
Employ ee costs 275 308 288 669 287 102 24641 147 049 142979 4070 3% 287 102
Remuneraton of Councilors 11829 12542 12542 1055 6507 6271 236 4% 12542
Depreciaton & asset imparment 4605 4986 4986 348 2088 2493 (407) -16% 4985
Finance charges 2 . [£] - - kg (@70;  -100%: 73
Inventory consumed and bulk purchases 24148 51011 52 890 1046 20736 16 787 398 24% 52 890
Transiers and subsidies 52% 1835 2375 472 1420 1206 23 19% 2375
Ofher expenditure 74405 128 180 151674 3551 36 560 65859 (29 299) £4% 151 674
Total Expenditure 415618 487 297 511643 31113 214 367 235632 ; (21 265): 0% 511643
Surplus/(Deficit) (19317) (18 147) (16 092) 743 38 587 25710 12877 50% (16 902)|
Transiers and idies - capial y - 4000 4000 2000 4000 2000 2000 i 100% 4000
(Naional / Provincial and Distric)
Transfers and idies - capital (1 y all
(Naional / Provincial Depar Agencies, Househ
Non-profit nstiuiions, Private Enterprises, Public
Cop Hgher Educational ) & Transfers 194 7200 7200 - - 3600 (3600);  -100%: 7200
Surplus/(Deficit) after capital transfers & contributions (19 126) (6.047) (5792) 7043 42587 M0E 127 W% (5792)
Share of suplus/ (deficif) of associate - - - - - - - -
Surplus/ (Deficit) for the year (18 126) (6 047) (5792 70433 42587 31310 1M 36% (5792)
Capital expenditurs & funds sources
Capital expsnditure 30 208 126 642 127 7197 475 2842 63 004 (61 062) -06%:! 127 797
Capital ¥ansfers recognised 381 11200 11415 - 89 5698 (5609) -38%; 11415
Borrowing 3617 107 232 107 232 - 451 53616 (53 155) 0% 107 232
Intemaly gensrated inds 26 210 8210 9150 475 2292 4500 (2298);  -50%: 9150
Total sources of capital funds 30 208 126 642 121797 475 2842 63004 ¢ (61062);  -96% 127 797
Financial position
Total current asses 147 663 283 780 159 358 227 409 153 358
Total non current 3sses 286 975 431 969 421585 296 186 421 585
Total current iabiliies 53413 33 450 355 098 37 642 55008
Total non current fabifdes 131 659 376 559 252 395 143 981 252 395
Commurity wealt/Equity 240 556 305 730 713 451 31071 273451
Cash flows
Net cash from (used) operatng 229 875 (12537) (11382) 79780 44627 W666F (14156 40% (11 382)
Net cash from (used) investng (8 144) (126 642) (127 797) (475) (2842 (63904)¢ (56999) 8% (127 797))
Net cash from (used) inancing - 107 232 107 232 (12716) (12716) 30 601 30 601 100% 107 232
Cash/cash equivalents at the month/ysar end 391 482 220 585 107 634 - 12113 137001 (40 547) -20% 107 634
Debtors & creditors analysis 0-30 Days | 31-60 Days : 61-90 Days ;91-120 Days { 121-150 Dys { 151-180 Dys - :’”" Over 1¥ri  Total
Debtors Age Analysis :
Total By Income Source 48214 1926 497 e 2673 krig 3830 345% 92 34
Greditors Ags Analysis
Total Credites » 3 171 184 4 2 20 48 1088
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41.2 Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

DC4 Garden Route - Table C2 Monthly Bugget Statement - Financial Performance (functional classification) - Mid-Year A t
00122 Budget Year 2022/23
Description Ref i “Audited | Originai | Adjusted i “Monthiy YearTD YeariD ¥iD YiD Y Fuli Year
Outcome Budgst Budgst actual actual budget ! variance { variance { Forecast
R thousands 1 %
Revenus - Functional
Governance and administration 221855 285118 21517 63728 153 030 184937 : (31898)F -1T% 21517
Execuive and council 220 980 284 542 290 943 63 319 152 342 184907 ;| (32565); -18% 290 943
Finance and administaion 875 574 574 409 a7 k4 667 § 2226% 574
Internal audit - - - - - - - -
Community and public safety 8440 8175 8175 752 2720 1790 940: 353% 8175
Community and social services - - - - - - - -
Sport and recreafion 8134 7761 7761 731 2529 1614 915¢ 5% 7761
Public safety - - - - - - - -
Housing - N - - - - - -
Health 306 414 414 2 200 176 24 14% 414
Economic and environmental services 166 063 174 784 193884 46 068 101 186 74078 27108% 3% 193 884
Planning and dev elopment - - - = - - - -
Road tansport 165 982 174 639 193 759 46055 101 144 TA002: 27142% 3% 193759
Env ironmentol protecion 80 125 125 1 42 7% (34)i 45% 125
Trading services 5 12215 12215 = = 8137¢ (6137 -100% 12215
Energy sources - - - - - - - -
Wiater management - - - - - - - -
Waste water management - - - - - - - -
Waste management = 12275 12275 = = 6137 (6137)} -100% 12275
Other - - - - - - - - -
Total R - Fi i 2 306 358 480 350 505 851 110 545 256 954 266 042 (0088); 4% 505 851
Expenditurs - Functional
Governance and administration 138 320 183 480 183530 11 166 67 835 89516 ; (21680); -24% 183 53¢
Execuive and council 48 486 51514 50 684 3195 19584 21742 (2159)F -10% 50 684
Finance and administration 87078 129055 129950 7725 45 664 66353 (19688); -30% 120950
Intemal audit 275 2919 2905 247 1587 1419 168§ 12% 2905
Community and public safety 83854 80 670 20 006 6456 4230 43174 873)¢ -2% 20 006
Community and social services 9004 7917 8205 643 3565 4129 (585); -14% 8205
Sport and recreaton 11768 13387 13 887 899 5877 6433 (556); 9% 13687
Putlic safety 26063 28916 28 654 1787 12663 13263 (600); -5% 28654
Housing - - - - - - - -
Healthh 37019 39480 39 480 3127 2019% 19 349 848 4% 39450
Economic and environmental services 188 785 197 403 221372 13 026 101814 05084 6730 % 2131
Planning and dev slopment 16 743 16 302 19419 1395 11209 9740 1469¢ 15% 19419
Road ransport 168 568 177 203 198 082 11302 88733 83509 S230§ 6% 198 082
Environmental protection 3474 38% 387 3 1865 1835 0 2% asn
Trading services 2178 14051 14051 149 1000 6749 (5749)F -85% 14051
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 2178 14 051 14 051 149 1000 6749 (5749): -85% 14 051
Other 2 482 2676 2676 315 1417 1100 308 28% 2676
Total Expenditure - Functional 3 415818 487 207 511643 31113 214 367 235632 ! (21265); 0% 511643
Surplua/ (Deficit) for the year (19 261)| (6 047). (5 792); 79 433 42 587 330 11277 36% (5 792))

This table reflects the operating budget (Financial Performance) in the standard
classifications that is the Government Finance Statistics Functions and Sub-function. The
main functions are Governance and Administration, Community and Public Safety, Economic
and Environmental Services and Trading services.



Operating Revenue:

Table C2 reflects the financial performance per Standard Classification and shows that most
of the municipal funds are received under the Executive and Council classification. This is
because the municipality budgets most of its income under the Governance and

administration function of the Government Financial Statistics (GFS) classification.

The municipality reported a 50% performance for revenue received during the first 6 months
ending 31 December 2022, this is in line with expected performance of 50% for the first 6
months. Most of the revenue consist of grants, mainly the equitable share, and roads agency
function allocation.

Operating Expenditure

The municipality reported a 42% performance for expenditure for the first 6 months ending
31 December 2022, this is below 50% mainly due to non-cash items (e.g., debt impairment

and actuarial losses) that is only accounted for at year-end.

Adjustments to the budget will be tabled to council during February 2023 in order to improve

performance and enhance service delivery.

More details regarding the operational expenditure below.
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4.1.3 Table C3: Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote)

DC4 Garden Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year
Vots Description 2021122 Budget Year 202223
Ref Audited Original Adjusted Monthly YearTD YearTD Y10 YD Full Year
Outcome Budgst Budget actual actual budget  variance { variance { Forscast
R thousands %
Revenus by Vote 1
Vote 1 - Office of the Municipal Manager 21115 284 542 290 %43 63319 152 342 184 907 ¢ (32565) -17,6% 290 943
Vote 2 - Office of he Municipal Manager (conf) - - - - - - - -
Voie 3 - Financial Services 8 - - - - - - -
Vote 4 - Financial Services (conf) - - - - - - - -
Vote 5 - Corporate Services 857 574 574 409 a7 667 § 2226 4% 574
Vote 6 - Corporate Services (conf) - - - - - - - -
Vote 7 - Community Services 306 Bt 414 21 200 176 24: 139% 414
Vote 8 - Community Sesvices {cond 80 1240 12 400 1 42 6213 (6172); -99.3% 12400
Vot 9 - Planning and Economic Dev elopment - - - - - - - -
Vote 10 - Planning and Economic Dev elopment (conf) 4783 301 3015 518 1875 99 875¢ 876% 3015
Vot 11 - Planning and £ ic Dev elop ) mn 4746 4746 243 655 615 4% 65% 4748
Vot 12 - Roads 165 982 174 659 193759 46055 101 144 740028 27142% 36,T% 193759
Vote 13 - Roads (cond) - - - - - - - -
Vot 14 - = = = = = = = =
Vote 15 - = - - = = = = -
Total Revenue by Vots 2 396 492 480 350 505 851 110 545 256 954 266 042 ; (0 088); -3, 7% 505 851
E diture by Vots 1
Vot 1 - Ofice of the Municipal Manager 55068 56 625 55 635 3615 23128 25127¢ (1999)F 80% 56635
Vote 2 - Ofice of the Municipal Manager (conf) 6326 6208 6198 515 3315 2043 373§ 12™% 61%
Vote 3 - Financial Services 18395 20275 20 280 1923 1043 11093 (854)f -59% 20280
Vote 4 - Financial Services (conf] 55285 5902 5897 522 3m 2892 309¢ 10, 5897
Vote 5 - Coporate Services 16083 S48z 54 806 1472 7879 26933 § (19054); -T0.™% 54 806
Vote 6 - Coporate Services (conf) 24572 2637 26 742 1841 13330 13823 (473); -34% 26742
Vote 7 - Community Services 48451 51517 51838 4345 2572 25481 212§ 1,1% 51838
Vote 8 - Community Sesvices {conf 30 589 45 657 45 395 2126 14928 21305 (6378)¢ -20.9% 453%
Vote 9 - Planning and Economic Dev elopment 16728 17965 20 681 1753 11475 10224 1251% 122% 20 681
Vote 10 - Planning and Economic Dev elopment (conf) 22 365 21210 21 462 1681 10730 10 612 18% 1,1% 21462
Vol 11 - Planning and Economic Dev elopmenticon?) 2039 3478 3628 27 1430 1690  (260)f -15.4% 3628
Vot 12 - Roads 98 845 101 065 122 49 7774 59 362 ST 1441 25% 122 349
Vot 13 - Roads (cond) 69723 76138 75733 3529 2931 25588 3789 148% 7573
Vote 14 - - = - - = = - =
Vot 15 - - - - - - - - -
Total Expenditurs by Vots 2 415618 487 207 511643 31137 214367 235632 (21265) -9,0% 5116843
Surplua/ (Deficit) for the year 2 (19 126) {6 947), (5 782) 70 433 42 587 N3N0 1217 f 36,0% {5782)|

Revenue and expenditure reflects the operating performance per municipal vote. This is in

accordance with the Government Financial Statistics (GFS) classification of the National

Treasury.

Most of the municipal income is budgeted under the Executive and Council functions. Sport

and Recreation (Resorts) is the other main municipal function where income budgeting is

recorded.

Expenditure per municipal vote is distributed to ensure that the municipal expenditure reflects

the functions where expenditure is allocated. This is done to ensure implementation of the

Integrated Development Plan (IDP) and for Annual Reporting.
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4.1.4 Table C4: Monthly Budget Statement - Financial Performance (revenue and

expenditure)
DC4 Route - Table C4 Monthly Budget Statement - Fi ial Perf (revenue and expenditure) - Mid-Year A
20212 Budgst Year 2022123
Description Ref [ RAudited | riginal "} “Adjusted ¥ “Wonthly "} Vear sar ity PO FGIT Vear ]
Outcome Budgst Budgst actual actual budgst :variance { variancs ! Forecast
R thousands %
Revenus By Sourcs
Propery rates = = = = = = s =
Service charges - electicity revenue - - - - - - - -
Seryice charges - water revenue - - - - - - - -
Service charges - saniton revenue - - - = - - - -
Service charges - refuse revenue - 11 168 11168 - - 5584 (5584); -100% 11 168
Rental of Baciites and equipment 1039 2469 2459 9 463 400 63§ 16% 2469
Interest eamed - extemal invesments 8271 9010 9010 94 3742 1611 2131§ 132% 2010
Interest eamed - outstnding debors 2751 3180 3180 344 1818 1549 29¢ 1% 3180
Dividends receed - - - - - - - -
Fines, penalfes and forfets - - - - - - - -
Licences and permits 80 125 125 1 42 76 (34); 45% 125
Agency services 183 028 189 287 209 328 4726 108 184 817285 26456¢ 3% 209328
Transfers and subsidies 183 567 228 660 24121 56 947 130 498 161108 § (30610); -19% 234121
Other rev enue 17 556 271 271 3778 8207 8017 190; 2% 21
Gains 8 2540 2540 - - 12708 (1270) -100% 2540
Total R ding capital fers and 306 301 480 150 404 651 108 545 252954 261342 (8388 -3% 404 851
contributions)
Expenditure By Type
Employee reiated costs 275308 288 669 2687 102 24 641 147 049 142979¢ 40703 3% 287 102
Remuneraton of counciliors 11829 12542 12542 1055 6507 6271 26% 4% 12542
Debt impaiment 5976 1560 1560 - - 780 (780); -100% 1560
Deprecizion & asset impairment 4605 4985 4935 s 2086 2493 @07) -16% 4985
Finance charges 28 73 73 - - 37 (37§ -100% 73
Buk purchases - electricity - - - - - - - -
hventory consumed 44148 51011 528%0 1046 20736 16787 3949% 24% 52 8%0
Contacted services 20812 9177 81815 348 10947 9688% (28741)f -T2% 81815
Transfers and subsidies 529% 1835 2375 472 1429 1206 23 1% 23715
Other ex penditure 47 465 47 370 68226 3203 25659 23535 304 1% 68226
Losses 152 73 73 = (46) % (82)i -226% 73
Total Expenditure 415618 487 207 511643 31113 214 367 2356323 (21285) 0% 511643
Surplua/(Deficit) (18 317) (18 147); (16 992); mas 38 587 37105 12817 0 (16 902)|
Transfers and sulbsidies - capitl (monetary allocatons)
(National / Provincial and District) - 4000 4000 2000 4000 20003 2000 0 4000
Transfers and i - capital ¥
( | / Provincial D | Agenci
' ds, Non-geoft Pry 3t Enterpr
Public Corp Higher > 134 - - - - - - -
Transfers and subsidies - capital (in-kind - all) 57 7200 7200 - - 3600 ¢ (3600 (0) 7200
Surplus/(Deficit) aftsr capital transfers & (19 126) (6 947) (5792 70433 £ 587 31310 (5792)|
contributions
Taxabon - - - - - - - -
Surplua/(Deficit) after taxation (19 126) (6 947); (5792); 79433 42 587 31310 (5 702))
Amibutiee © minoibes = = = = = = -
plus/(Deficit) atributable to icipality (19 126) (6 947); 5] 792)§ 70433 42 587 31310 (5 782),
Share of surplus/ (defici) of associate = = = - = = =
plus/ (Deficit) for the year (19 126) (6 947); (5 792): 70433 42 587 31310 (SM)I




Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these

items individually.

Rental of facilities and equipment:

Rental of facilities and equipment for the first 6 months ending 31 December 2022 amounted
to R463,005 against an adjusted budget of R2,468,745, representing 19% year to date

received. The actual performance is -62% off the year-to-date budget.

Interest earned — External Investments:

Reflects the interest earmned in respect of surplus funds not immediately needed in the
operations of the municipality over the short-term period. Interest on external investments
received for the first 6 months ending 31 December 2022 amounted to R3,742,345, against
an adjusted budget of R9,010,000, which represents 42% interest received year to date. The
investment balance of the municipality amounted to R95m for the month ended 31 December
2022 and was invested for a period longer than 30 days to optimize interest received on
investments. The actual performance is -16% off the year-to-date budget because of the bulk
of the investments that have not matured yet, it is invested for more than 30 days, and the
interest will only be realised on the date of maturity hence the reason for under performance

against budgeted amount versus actual year-to-date.

Interest raised — Outstanding debtors

Interest on outstanding debtors for the first 6 months ending 31 December 2022 amounted to
R1,817,520, against an adjusted budget of R3,180,000, which represents 57% interest
received year date. Majority of the debtors are firefighting debtors.

Agency services

The municipality performs an agency function on behalf of the Department of Transport —
Roads department. Monthly agency fees are collected from the department that is equal to
the expenditure incurred under the MoA with the WC Department of Transport and Public

Works. 12% Admin fee is received on the original allocation and 3% on the cost of additional
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reseal projects. An amount of R108,184,030 was recorded for the first 6 months ending 31
December 2022, the amount includes the admin fee as well as the revenue recognised in

relating to the actual expenditure.

Transferred recognised — operational

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenues Act's respectively. The first instalment of R67,361,000 for
the Equitable Share was received during July 2022. The municipality received its first
instalment of R1,815,000 for the Rural Roads Assets Management Grant during July 2022.
The municipality received R1,000,000 for the Financial Management Grant (FMG), R610,000
the first instalment of the EPWP grant and a R2,000,000 for the EEDS grant from the
National Treasury for the month end 31 August 2022. The amount of R1,500,000 was
received for Safety Initiative Implementation Plan during the month of October 2022. The
municipality received the second instalment to the amount of R1,098,000 for the EPWP grant
during the month of 30 November 2022. The municipality received the second instalment of
the Equitable Share to the amount of R56,997 000 during the month of 31 December 2022.
The municipality received a R2,000,000 for the EEDS grant from the National Treasury for
the month end 31 December 2022.

Other revenue / Sundry income

Other revenue reflects an amount of R8,207,073, against an adjusted budget of
R22,711,073, representing 36% for the first 6 months ending 31 December 2022. Other
revenue mostly consists of the following: Fire services revenue, health services revenue and

resorts income.

Expenditure by Type

Expenditure by type reflects the operational budget per main type/category of expenditure.

Employee Related cost / Remuneration of councillors

Employee related cost for the first 6 months ending 31 December 2022 amounted to
R147,049,189 against an adjusted budget of R287,102,408, representing 51% of the budget.
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The councillor remuneration expenditure for the first 6 months amounted to R6,506,950
against an adjusted budget of R12,542,344, representing 52% of the budget. The previous
Council’s term came to an end during the first 6 months of the financial year and a new
Council was elected.

Debt Impairment / Depreciation and asset impairment

These items account for non-cash budgeted items. The fixed asset register module must still
be fully implemented at Garden Route DM by the service provider of the financial system.
Testing on a test platform was done in September 2021 and will continue in January 2022.
(The previous asset management system provider (Market Demand) terminated its services
under the mSCOA contract. Phoenix had to develop a new asset register at no additional
cost to municipalities, as this was an mSCOA requirement when National Treasury awarded
the transversal tender for financial systems.) Full implementation and sign-off will be done
after Garden Route DM tested all the required functionalities of the new proposed asset
register extensively to ensure it meets the requirements of mSCOA and GRAP and fully
integrates seamlessly and correctly with the financial system before it can be implemented.
No Debt Impairment were recorded for the first 6 months ending 31 December 2022, and
R2,085,709 were recorded for depreciation against an adjustment budget of R4,986,328,
which represents 42% for the 6 months.

Finance charges

The municipality have no outstanding loans but it is envisioned that a loan will be taken out
for the financing of the regional landfill site to be constructed.

Contracted services

Contracted services amounted to R10,947,020, against an adjusted budget of R81,814,822,
which represents 13% for the first 6 months ending 31 December 2022. It is expected that
contracted services expenditure will increase during the second half of the financial year
because of easing lockdown levels and more procurement processes that will be finalised.

Other expenditure
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Other expenditure reflects all other expenses not specifically mentioned and amounted to
R25,658,999, against an adjustment budget of R68,226,024, which represents 38% of the
budget for the first 6 months ending 31 December 2021. The other expenditure consists of

the following, Operating costs and Operating Projects (own funds).
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote,

standard classification and funding)

DC4 Garden Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year

022 Budget Year 2022123
Vote Description Ref [ Kiidited | ™ Original 7 Kdjusted " Wonthly ¥~ Vear 0 Vear i Vit VO™ Full Vear |
Outcome Budgst Budgst actual actual budget § variance ; variance { Forecast
R thousands 1 %
Multi-Ysar s iture iation 2
Voie 1 - Office of he Municipal Manager 10 kY k) - 13 0 (173 5% 0
Voie 2 - Office of e Municipal Manager (cond) = = - - = = = =
Vot 3 - Financial Services 19 0 k(] - 9 15 8); 42% 30
Vote 4 - Financial Services (con) - - = = = = = =
Voie 5 - Corporate Services 30 0 0 - 5 15 (10) -63% 30
Vote 6 - Corporate Services (conf) 18 250 0 - 194 125 69§ 55% 250
Vot 7 - Community Services 2% 689 6 890 475 550 34455 (2895); -84% 6890
Vote 8 - Community Services (conf) 3617 107 382 107 382 - 857 53691} (53134); -99% 107 382
Vote 9 - Planning and Economic Dev elopment 33 720 7445 - 89 3713F (3624)F -98% 7445
Vote 10 - Planning and Economic Dev elopment (conf) 7344 4800 5740 - 1425 2870 (1445 -50% 5740
Vote 11 - Planring and Economic Dev elopmentcon) = = - = 2 i = o
Vote 12 - Roads - - - - - - - =
Vote 13 - Roads (conf) - - - - - = = -
Vo 14 - - - - - - - - -
Voie 15 - - - - - - - - -
Total Capital Multi-year expenditure 7a7 11008 126 642 127707 475 2842 63004 (61062); -26% 127 707
Single Year iture aj iation 2
Vote 1 - Office of the Municipal Manager (862) - = - - = - =
Vote 2 - Office of the Municipal Manager (con) = - = 2 = = = -
Vote 3 - Financial Services - - - - - - - =
Vote 4 - Financial Sewvices (cond = - = = = - = =
Vot 5 - Corporate Services 3re - - - - - - =
Vote 6 - Comporate Services (cont) 3533 & N = = = - =
Vote 7 - Community Services 732 = - - = = = -
Vote 8 - Community Services (conf) 368 = = o = - - -
Voie 9 - Planning and Economic Dev elopment 1 - - - - - = i
Voie 10 - Planning and Economic Dev elopment (conf) 15 - - - - - = =
Vote 1 - Planning and Economic Dev elopment{cont2) - = - - - = = -
Voie 12 - Roads 5453 - - - - - & =i
Vote 13 - Roads (cont) = - - - & = EL &
Vote 14 - - - - - - = P =
Vote 15 - 9486 - - - - - - -
Total Capital single-year expenditure 4 19112 - - - - - - =
Total Capital Expenditurs 30 208 126 642 127 707 475 2842 63004 : (61062); -96% 127 797

Variances explained in Supporting Table C5

For the first 6 months, capital expenditure was R2,842,010, against an adjusted budget of
R127,797,414 representing 2.2% of the budget.



4.1.6 Table C6: Monthly Budget Statement - Financial Position
DC4 Garden Route - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment

2021122 Budget Year 2022/23
Description Ref[ Audited | Original | Adjusted ! VYearTD | Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 140 851 224 260 102 634 17 113 102 634
Call investment deposifs 276 5000 5000 105 000 5 000
Consumer debtors 11 152 4 368 10 181 55 297 10 181
Other debtors (12 083)| 42789 34 197 40 096 34197
Current porfion of long-term receiv ables 4341 4246 4293 4293 4293
Inventory 3126 3117 3053 5610 3053
Total current assets 147 663 283780 159 358 227 409 159 358
Non current assets
Long-term receivables 54 321 61388 62 764 62 764 62 764
Invesiments 27 27 28 28 28
Investment property 64 207 57 400 67 525 64 132 67 525
Invesiments in Associate - - - - -
Property, plant and equipment 166 881 313383 291291 167 699 291 291
Biological - - - - -
Intangible 1538 (228) (23) 1563 (23)
Other non-current assets - - - - -
Total non current assets 286 975 431 969 421 585 296 186 421 585
TOTAL ASSETS 434 638 715749 580 944 523 595 580 944
LIABILITIES
Current liabilities
Bank overdratt - - - - -
Borrowing (213) 536 100 100 100
Consumer deposits 406 374 468 3230 468
Trade and oter pay ables 32954 948 27 537 7583 27 537
Provisions 20 265 31602 26 993 26 729 26 993
Total current liabilities 53413 33 460 55 098 37 642 55 098
Non current liabilities
Borrowing 725 236 166 107 238 - 107 238
Provisions 130 944 140 393 145 157 143 981 145 157
Total non current liabilities 131 669 376 559 252 395 143 981 252 395
TOTAL LIABILITIES 185 082 410 019 307 493 181 624 307 493
NET ASSETS 2 249 556 305730 273 451 341 971 273 451
COMMUNITY WEAL TH/EQUITY
Accumulated Surplus/(Deficif) 191854 245217 212943 289 041 212943
Reserves 57 702 60 513 60 509 52 930 60 509
TOTAL COMMUNITY WEALTH/EQUITY 2 249 556 305730 273 452 341971 273 452

Table C6 reflects the effect of the combination of the capital and operating implementation of the budget on

council’s Financial Position.



4.1.7 Table C7: Monthly Budget Statement - Cash Flow

DC4 Garden Route - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

2021122 Budget Year 2022/23
Description Ref[ Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget ! variance | variance | Forecast
IR thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates -
Service charges - 11 168 11 168 - - 5584 (5584); -100% 11 168
Other revenue (7 890) 81249 101 289 51454 118 713 37 270 § (223 437)} -600% 101 289
T and Subsidies - Op 357 672 360 815 366 276 56 997 130 498 213936 69838 33% 366 276
Transfers and Subsidies - Capital - 4000 4000 2000 4000 2000 2000 100% 4000
Interest 2978 9010 9010 94 3742 1611 (624)} -39% 9010
Dividends -
|Payments
Suppliers and employees (122 886) (477 594) (501 400) (30 293) (210 899) (230 492)! (171 201)] 74% (501 400)
Finance charges - (73) 7@3) - - (37) (37)§ 100% (73)
Transfers and Grants - (1112) (1652) (472) (1429) (1 208) (726)] 100% (1652)
|NET CASH FROM/(USED) OPERATING ACTIVITIES 229 875 (12 537) (11 382) 79 780 44 627 28666 ; (14 156); -49% (11 382)
CASH FLOWS FROM INVESTING ACTIVITIES
|Receipts
Proceeds on disposal of PPE -
Decrease (increase) in non-current receivables -
Decrease (increase) in non-current inv estments (1271¢) (12716) -
Payments
Capital assets (8 144) (126 642) (127 797) (475) (2 842) 63904 § (56991)] 89% (127 797)
|NET CASH FROMI(USED) INVESTING ACTIVITIES (8 144) (126 642) (127 797) (475) (2 842) 63904 ! (56991); 89% (127 797)
CASH FLOWS FROM FINANCING ACTIVITIES
|Receipts
Short term loans -
Borrow ing long term/refinancing - 107 232 107 232 30601 § (30601)] -100% 107 232
In (@ ) in dep =
Payments
Repay ment of borrow ing o
|NEI’ CASH FROM/(USED) FINANCING ACTIVITIES - 107 232 107 232 (12 716) (12 716) 30601 30601! 100% 107 232
NET INCREASE/ (DECREASE) IN CASH HELD 21730 (33 447) (31 947) 66 589 29 068 123171 (31 947)
Cashicash equivalents at beginning: 169 752 263 042 139 581 - 93 044 142 058 139 581
Cash/cash equivalents at month/year end: 391 482 229 595 107 634 122 113 137 901 107 634

The mun.icipal bank balance at 31 December 2022 totals R17 112 915 and the total balance of short-term
deposits were R95 000 000, and call account deposits amounted to R10 000 000. Total cash and cash

equivalents available at month ends is R122 112 915.

More detailed information regarding the cash position is tabled below that is giving a breakdown of the

commitments against the cash of council:



REPORTING MONTH: 31 DECEMBER 2022
Commitments against Cash & Cash Equivalents
Previous Current
Month Month
ITEM R'000 R'000
Bank balance as at 31 December 2022 28 044 425,32 17 112 915,12
Other Cash & Cash Equivalents: Short
term deposits 55 000 000,00 95 000 000,00
Other Cash & Cash Equivalents: Call
accounts 10 000 000,00 10 000 000,00
Total Cash & Cash Equivalents: 93 044 425,32 122 112 915,12
LESS: 78 397 941,83 95 872 281,13
Unspent Conditional Grants 7 460 842,00 7 460 842,00
Provision for staff leave 23 367 198,00 23 367 198,00
Provision for bonus 8 685 239,00 8 685 239,00
Post Retirement Benefits 24 535 000,00 24 535 000,00
Performance Bonus 1 409 384,00 1 409 384,00
Grant received in advance B -
Trade Payables - -
YTD Unspent Capital budget 7 333 339,00 9 150 000,00
YTD Unspent Operational budget 5 606 939,83 21 264 618,13
Sub total 14 646 483,49 26 240 633,99

PLUS: 50 896 252,64 56 385 424,52
VAT Receivable 1751 533,00 1751 533,00
Receivable Exchange 7 331 710,00 7 331 710,00

Department of Transport and Public Works

41 813 009,64

47 302 181,52

65 542 736,13

82 626 058,51

LESS OTHER MATTERS:

Capital Replacement Reserve

18 765 298,00

18 765 298,00

Employee Benefits Reserves

34 169 029,00

34 169 029,00

Sub Total 12 608 409,13 29 691 731,51
LESS: CONTINGENT LIABILITIES 4622 115,00 4622 115,00
Barry Louis Rae Trust 4 500 000,00 4 500 000,00
Portion of Portion 2 of Farm 238,

Hooggekraal 32 115,00 32 115,00
Erf 99, Glentana - -
Labour disputes 90 000,00 90 000,00
Recalculated available cash balance 7 986 294,13 25 069 616,51

|Total monthly commitments

6 383 334,20

3204 692,81 |
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PART 2 - SUPPORTING DOCUMENTATION

Section 5 — Debtors' analysis

Supporting Table SC3
DC4 Garden Routs - Supporting Tabls SC3 Monthly Budgst Statsment - aged debtors - Mid-Ysar Asssssment
Description Buaa Year 202223
. s i Tovae
0-30 Days { 3160 Days | 64-90 Days } 91420 Days § 121-450 Dys | 151180 Dys }181 Dys-1 ¥r§ Over 1¥r |Total over 90 X Bad Debis it
Code OFf against =
days Council Policy
R thousands Debtors
|Debtors Age Anaiyziz By Income Source
Trade and Other Recew ables fom Exchange Trensacions - Weier 1200 - - - - - - - - - - - -
Trade and Other Receivables fom Exchange Transackons - Sechicily 1300 = = = = - = = = = = = =
Recewables fom Nor-exchange Transachions - Propesly Raies 1400 - - - - - - - - - - - -
R om Exchange T - Wazte Visker 1500 - - - - - - - - - - - =
Recew sties fom Excrange Transacions - Wasi Vansgemest 1800 - - - - - - - - - - - =
Recew stles fom Exchange Transachons - Prosedy Renisl Detiors 00 — = = = — = - = = = = -
Iriesest on Amesr Debior Accounts %10 12 » 18 7 7 1% L] a7 615 566 = -
Recov erstle unsuborised, megquisr, fulless and wasieldl expenditire 1820 - - - - - - - - - - - -
Oher 1200 48 202 1908 s 32 2 656 31 3731 m 31743 41160 - -
Total By Income Source 2000 45214 1926 &7 n 2603 Ey 380 34516 92 364 41726 - -
2024122 - sotals only - -
Debtors Age Analysis By Customer Group
Ongans of St 2200 1% 1@ 3 » 1% L3 2180 2387 2408 — =
Commercial 2300 - - - - - - - - - - - -
Households 2400 2 = = = = = = - 2 - = =
Ofher 2500 45270 1908 473 356 2637 311 3 678 323% 89 975 3318 = =
Total By Customer Group 2600 45214 1926 487 3% 2673 3 3830 34516 92 364 4H1% - -

Long outstanding debtors that mainly consist of old sundry debt and fire accounts, remains a concern for the
municipality and management will continue to report in terms of progress made.

The majority of the firefighting accounts are disputed with regards to the origin of the fire and who is
responsible for the payment of the account.

The municipality are required to submit debtors aged analysis data strings on a monthly basis.

Currently the debtor section initiated debt collection processes and will report quarterly to the financial services
committee on the debt collection process.



Section 6 — Creditors’ analysis

Supporting Table C4

DC4 Garden Route - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year A ment

— i Budget Year 2022/23 Prior year

P 0- 3. 61- 91.- 121- 151- | 181Days- . Over1 Total |bitals for chart

IR thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year (same perniod)

Creditors Age Analysis By Customer Type

Bulk Electicity F 0100 = = E = z = E _ = _
Bulk Water " 0200 = - = = - - - _ _ _
PAYE deductions " 0300 = = = = = = . = g _
VAT (output less inpuf) P 0400 - - - - - - _ _ _ _
Pensions | Refrement deductons [ 0500 & = - = a - _ S o =
Loan repayments " 0600 - - - - = — = = - -
Trade Creditors I’ o700 u 3 171 184 4 2 20 453 1098 -
Audior General " 0800 - - - - - - - - - _
Oter " 0000 = = = = = = = . o -
Total By Customer Type 1000 34 3 171 184 4 2 220 453 1098 =

The municipality are required to submit creditors aged analysis data strings on a monthly basis.

The reason for long outstanding creditors are due to invoices not submitted by either suppliers or user
departments, other reasons also include disputes on certain invoices.

The municipality are continuously working towards resolving outstanding disputes on invoices and obtaining
outstanding invoices.

Section 7 — Investment portfolio analysis

71 Investment monitoring information
Movements for the month
Balance as at
01 December | Investments | Investments Balance as at 31
2022 matured made December2022 Interest earned |Interest earned
Month Year to date

Garden Route
District Municipality
Standard Bank 27 500 000,00 20 000 000,00 47 500 000,00 1345 085,75
ABSA 16 500 000,00 10 000 000,00 26 500 000,00 542 597,27
Nedbank 3 000 000,00 10 000 000,00 13 000 000,00 446 762,46
FNB 8 000 000,00 8 000 000,00 307 945,21
BANK DEPOSITS 55 000 000,00 = 40 000 000,00 95 000 000,00 = 2 642 390,69

Total invested funds at the end of 31 December 2022 totals R95,000,000 as reflected above.

The municipality invest access funds on a 30 days’ short-term investment period in order to maximise the
interest received and to have cash readably available when needed and is done in line with the Cash

Management and Investment Policy of council.

[}
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Section 8 — Allocation and grant receipts and expenditure

8.1 Supporting Table C6

DC4 Garden Route - Supporting Table SC6 Monthly Budge

t Statement - transfers and grant receipts - Mid-Year Assessment

2021122 Budget Year 2022/23
Description Ref|  Audited Original i Adjusted { Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget ! variance { variance ! Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Government: 173736 181 160 182 938 56 997 128 831 138934 | (10033); -7,2% 182 938
Local Govemment Equitable Share 167 653 172721 172721 56 997 124 358 131697 (7339) -56% 172721
Energy Efficiency and Demand Side Management Grant - 1000 1000 - - 500 (500)§ -100,0% 1000
Expanded Public Works Progranme Integrated Grant 207 2440 2440 - 1708 1708 0; 00% 2449
Local Government Financial Management Grant 1000 1000 1000 - 1 000 1000 - 1000
Municipal Systems improvement Grant - 1405 1405 - - 1405 (1405); -100,0% 1405
Public Transport Netw ork Grant - - 1778 - - 808 (608); -100,0% 1778
Rural Road Asset Management Systems Grant 3032 2594 2594 - 1815 1816 (i 0,1% 2534
Provincial Government: 9639 6 500 10 183 - 1500 1674 (174); -10,4% 10 183
Infrastructure =
Infrastructure -
Capacity Building 9639 6 500 10 183 - 1500 1674 (174) -10,4% 10 183
Other grant providers: 172 41000 41000 - 17 20500 ! (20 383)¢ -99.4% 41 000
Other Grants Received 172 41000 41000 - "7 20500 } (20 383)} -994% 41000
Total Operating Transfers and Grants 5 183 567 228 660 234121 56 997 130 498 161108 3 (30 610); -19,0% 234121
Capital Transfers and Grants
National Government: - 4000 4000 2000 4000 2000 2000 § 100,0% 4000
Municipal Disaster Recovery Grant -
Energy Efficiency and Demand Side Management Grant - 4000 4000 2000 4000 2000 2000 § 100,0% 4000
District Municipality: - - - - - - - -
Infrastructure -
Capacity Building -
Other grant providers: 19 7200 7200 - - 3600 (3800); -100.0% 120
Other Grants Received 191 7200 7200 - - 3600 (3600)¢ .100.0% 200
Total Capital Transfers and Grants 5 191 11 200 11200 2000 4000 5 600 (1600): .28,6% 11200
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 183 758 239 860 245 321 58 997 134 498 166 708 § (32 210); -19.3% 245 321




8.2 Supporting Table C7

DC4 Garden Route - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Mid-Year Assessment
2021122 Budget Year 2022/123
Description Ref ["“Audited | "Original 7 ~Adjusted 7 Monthly ear - Year DYDY il Vear ™)
Outcome Budget Budget actual actual budget ! variance | variance ! Forecast
|R thousands %
|EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 8926 8439 8812 (344). 3334 4514 (1180)¢ -26,1% 8812
Equitable Shere -
Energy Efficiency and Demand Side Management Grant - 1000 1000 83 83 500 417); -83.4% 1000
Expanded Public Works Progranme Integrated Grant 5387 2440 2440 236 1083 1220 (137); -11,2% 2440
Local Government Financial Management Grant 990 1000 1000 55 310 499 (189)¢ -37,9% 1000
Municipal Systems improvement Grant - 1405 - - - (702) 702 £ -100,0% -
Rural Road Asset Management Systems Grant 2549 2594 2594 159 979 2188 (1209)¢ -55,3% 25%4
Public Transport Netw ork Grant - - 1778 (878), 878 808 70f{ 87% 1778
Provincial Government: 169 627 179 655 202 222 12313 91 533 84 514 7019¢ 83% 202222
Infrastructure 166 019 173 155 192 255 11912 86 566 80 438 6128} 7.6% 192 255
Capacity Building 3607 6 500 9 968 402 4 967 4076 891§ 21,9% 9968
District Municipality: - - - - - - - -
Other grant providers: 161 - T4 - 64 74 (10); -13,0% 74
Expenditure on Other Grants 161 - T4 - 64 74 (10); -13,0% 74
Total operating expenditure of Transfers and Grants: 178 714 188 094 211109 11969 94 932 89 102 5830 65% 211109
Capital expenditure of Transfers and Grants
National Government: - 4000 4000 - - 2000 (2 000) -100,0% 4000
|Energy Efficiency and Demand Side Management Grant - 4 000 4000 - - 2000 (2 000): -100.0% 4000
Provincial Government: - - 215 - 89 98 (9§ -9.0% 215
Capacity Building - - 215 - 89 98 215
Other grant providers: 381 7200 7200 - - 3600 (3600); -100,0% 7200
Expenditure on Other Grants 381 7200 7200 - - 36003 (3600)i -100,0% 7200
Total capital expenditure of Transfers and Grants 381 11 200 11415 - 89 5698 (5609)¢ -98,4% 11415
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 179 095 199 254 222 524 11 969 95 021 94 800 218 0,2% 222 524

Performance reporting on grants will be enhanced to ensure compliance with the Division of Revenue Act.



Section 9 — Expenditure on councillor and board members allowances and employee benefits

Supporting Table C8
DC4 Garden Route - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year A ment
22021122 Budget Year 2022/23
Summary of Employee and Councillor remuneration | Ref [~ Audited | Original | Adjusted ; Wonthly | YeariD VearTD YT Y0 Full Vear |
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
1 A B Cc D
Councillors (Political Office Bearers plus Other’
Basic Salaries and Wages 7778 12459 12459 625 4085 6229 (2144)F -34% 12459
Pension and UF Confribuions 370 10 10 3 204 5 199 | 4144% 10
Medical Aid Confribuions 153 54 54 24 130 27 103§ 381% 54
Mofor Vehicle Allowance 1859 - - 165 983 - 983 ;| #DNV/O! -
Celiphone Allow ance 1035 20 80 487 10 477§ 4817% 20
Housing Allowances 592 - - 64 383 - 383 { #DNV/O! -
Other benefits and allowances 42 - - 85 235 - 235 § #DNIO! -
Sub Total - Councillors 11829 12542 12 542 1055 6507 6271 236 4% 12542
% increase 4 6,0% 6,0% 6,0%
Senior Managers of the Municipality 3
Basic Salaries and Wages 5431 6119 5269 47 2778 2210 566 § 26% 5269
Pension and UF Confribuions (6 755), 1178 1178 68 391 589 (198)f -34% 1178
Medical Aid Confribufions 155 63 63 18 103 32 71} 226% 63
Overtime -
Periormance Bonus (28)| 606 606 528 561 303 258 85% 606
Motor Vehicle Allowance 822 527 527 72 427 264 183§ 62% 527
Celiphone Allowance 81 14 14 1 102 57 45 79% 114
Housing Allowances 321 - - 32 184 - 184 | V0! -
Other benefits and allow ances 3 - - 2 13 - 13} #DV/O! -
Payments in lieu of leave 260 - - - - - - -
Long service aw ards - - - - - - - -
Post-refirement benefit obligaions 2 -
Sub Total - Senior Managers of Municipality 318 8 608 7758 1203 4557 3454 1103 32% 7758
% increase 4 2604,8% 2337,7% 2337,7%
Other Municipal Staff
Basic Salaries and Wages 161970 172 635 171918 14171 85539 85812 (219)f 0% 171918
Pension and UF Confribuions 27817 29522 29522 2408 14415 14761 (346)f -2% 2952
Medical Aid Contribufions 33224 26 646 26 646 2018 12189 13323 (1134); 9% 26 646
Overtime 5550 6693 6693 273 1917 3347 (1376)] 41% 6693
Performance Bonus 10 608 12374 12374 1628 13003 6187 6816 110% 12374
Motor Vehicle Allowance 10474 10 498 10498 1002 5902 5249 653§ 12% 10 498
Celiphone Allowance 129 124 124 10 62 62 0 0% 124
Housing Allowances 2370 3137 3137 211 1248 1569 (320); -20% 3137
Other benefits and allow ances 16 947 10444 10444 1227 4352 5222 (870)f -17% 10 442
Payments in lieu of leave 2231 1213 1213 382 3756 606 3150 § 520% 1213
Long service awards - 80 80 - - 40 (40)§ -100% 80
Postrefirement beneft obligations 2 3671 6694 6694 - - 3347 (3347)5 -100% 6694
Sub Total - Other Municipal Staff 274 9% 280 061 279344 23438 142 492 139 525 2967 2% 279 344
% increase 4 1,8% 1,6% 1,6%
Total Parent Municipality 287137 301 212 299 645 25 696 133 55 149 250 4 306 3% 299 645

Salary and remuneration of councillors expenditure totals 51% of all operational expenditures for the period

ending 31 December 2022.

Section 10 — Material variances to the service delivery and budget implementation plan

The measurement of the performance of the municipality in terms of the implementation of the Service
Delivery and Budget Implementation plan are dealt with separately. A separate report will be tabled with

regards to the SDBIP.
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Information regarding this is not dealt with under this section of the report.

Section 11 - Capital programme performance

The adjusted capital budget for the financial year amounts to R127,797,414. For the first 6 months, capital
expenditure was R2,842,010 representing 2.2% of the budget.



YTD Expenditure

Any challenges identified that is

SCOA config |Nr. |Project description budget R R Status of project resulting In delays?
71120006635 |1 |Office furniture: Office MM 30000 12 905|Order Issued to Supplier No challenges anticipated
71010110001 |2 Upgrading of buildings - Retrofitting EEDS 4 000 000) In Process No challenges anticipated
71010190001 (3 Fresh Produce Market 315 000§ In Process No challenges anticipated
71204240001 |4 Office : CFO 30 000) 8632]In Process No chall anticipated
71207230002 5 Replacing ICT Capital Equipment beyond economical repairs 34 000} fIn Process No challenges anticipated
71301240001 |6 Office furniture: Exec Manager Corporate Services 26 500) 5477|Order Issued to Supplier No challenges anticipated
71120006639 (7 Office Furniture & Man Planning&Dev 30 000) Order Issued to li No challenges anticipated
71403103104 (8 Donated Properties - 2 x Wilderness 1200 000§ In Process .y "
= - upon legal processes. No cash
71403103105 |9 Donated Properties - King George Park 1000 000§ In Process . g . oo <
> I: ations if transactions is finalised in
71403103106 [10 |Donated Properties - Heatherlands 2 500 000) In Process 2023/24 only
71403103107 (11 |Donated Properties - Fresh Produce 2 500 000) In Process
71602230001 12 |Mosselbay JOC 1000 000) 473 099]In Process No challenges anticipated
71801240001 |13  |Office of the executive manager C ity: office equip it 30000 3355|Order Issued to Supplier No challenges anticipated
Project does show delays - no risk of loss
. F z to GRDM as project is not grant funded.
71801310001 14 |Firestation: George 5 860 000§ 73 896|Order Issued to Supplier New estimate to be updated with Feb 2023
adjustment budget.
72305230001 |15 |Hazmat Rescue & Fire Equip 150 000) 95 608|Order Issued to Supplier No challenges anticipated
Project does show delays - no risk of loss
74402100001 |16  [Landfill Site: PPE 107232299 461490]in Process 6 GRDM s projectis notigrant funded.
New estimate to be updated with Feb 2023
dj budget.
71207230003 |17 _|Routers 20570 20 565|Completed No challenges anticipated
71207230004 (18 |Network Infrastructure 166 987 152 267|Order Issued to Supplier No challenges anticipated
71301104031 19 [Loud Speakers 3 500§ Order Issued to Supplier No challenges anlidEaled
71408102304 |20 |Banners: Human Settl, 150004 Order Issued to li No challenges anticipated
71408104002 21 |Fridges: Human Settlements 20 000) Order Issued to Supplier No chall anticipated
71408104103 (22 |IT Equip Human Settl 50 000) Order Issued to Supplier No challenges anticipated
71408104122 (23 |Laptops: Human Settl ts 50 000) 35930|Order Issued to Supplier No challenges anticipated
71408400001 (24 |Office Furniture: Human Settlements 80 000) 53 002|Order Issued to Suppli No chall anticipated
71207104112 (25 |Wireless Access Points 17 390§ 17 387|Completed No chall anticipated
71207102463 (26 |Replacing Urn 1 500) 1500|Completed No chall anticipated
71207104145 (27 |Monitor 2 195 2195|Completed No challenges anticipated
72205160001 28 |Hot Springs Thatch Roofs 1425 115 1424 700|Completed No challenges anticipated
71207104173 29 |USB Port Replicator 7358 0]In Process No ct ges anticipated BN
Totals 1277974 2842010|




Project status: If the project is in the SCM process of being procured. Please state in which I

Commitments against capital for the month December 2022

71204240001 |4 Office equipment: CFO 675,00
71207230004 |18 |Network Infrastructure 14 720,10
71120006639 |7 Office Furniture & Equipment: Man Planning&Dev 20 268,08
71408104002 21 |Fridges: Human Settlements 2694,79
71408400001 24 |Office Furniture: Human Settlements 2934,74
71602230001 12 |Mosselbay JOC equipment 520 664,20
72305230001 15 |Hazmat Rescue & Fire Equipment 11 745,00
74402100901 |16 |Landfill Site: PPE 218 878,75

Total Commitments 792 580,66
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Section 12 — Municipal manager’s quality certification

Clareden Route =

WALA WESTHIU | DISTRIESMUMN I

54 York Street PO Box 12, Tel: 044 803 1300

George George, Fax: 086 555 6303
Western Cope Western Cape E-mail: info@gardenroute.gov.za
6529 6530 www.gardenroute. gov.za

OFFICE OF THE MUNICIPAL MANAGER

Enquiries: Jan-willem De Jager

Reference: 6/1/1 -22/23

Date: 11 January 2023

Provincial Treasury National Treasury

Local Government Budget Analysis Local Governmen! Budget Analysis
Private Bag X9165 Private Bag X115

CAPE TOWN PRETORIA

8000

Sir / Madam

QUALITY CERTIFICATE

. MG STRATU, the accounting officer of GARDEN ROUTE DISTRICT MUNICIPALITY (DC4j},
hereby certify that the—

The monthly budget statement
Quarterly report on the implementation of the budget and financial state of affairs of
the municipality
[ Mid- year budget and performance assessment
for the period ended 31 DECEMBER 2022, has been prepared in accordance with the
Municipal Finance Management Act (Act 56 of 2003} and regulations made under the Act.
Print Name Nonde ~Shraty ——
Accounting thceroﬁGARDEN ROUTE DISTICT MUNICIPALITY (DC4).




ﬁ/y\’\/f%
weden Poule |~

DISTRICT MUNICIPALITY | UMASIPALA WESITHIL | DISTRIKSMUNISIPALITEIT

PERFORMANCE MANAGEMENT
Section 72: Non Financial Performance Report

July 2022 - December 2022

2022/2023




MID-YEAR PERFORMANCE ASSESSMENT FOR GARDEN ROUTE DISTRICT
MUNICIPALITY

General

Purpose of Report

To submit to the Executive Mayor an assessment report on the Municipality’s Performance covering the period
1 July 2022 to 31 December 2022.
1. Summary

In terms of Section 72 (1) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003), the
accounting officer of a municipality must, by 25 January of each financial year, assess the performance of the
municipality during the first half of the financial year and submit a report on such an assessment to the Mayor of the
municipality, the National Treasury and the relevant provincial treasury. The Mayor must in turn, comply with the
provisions of Section 54, which includes submitting the report to Council by 31 January of each year.

2. Constitutional and Policy Implications
The process is currently driven by legislation. A reviewed policy has been approved.
3. Legal Implications

3.1 Section 72 (1), Local Government: Municipal Finance Management Act, 2003 (Act 55 of 2003), referred to as the
MFMA

3.2 Local Government: Municipal Systems Act, 2000 (Act 32 of 200) (Chapter 6 and sections 16 and 26 of Chapters 4 and
5, respectively), as read with the Local Government: Municipal Systems Amendment Act, 2003 (Act 44 of 2003)

4. Background

4.1 Interms of Section 72 (1) of the MFMA, the accounting officer of a Municipality must by 25 January of each year;
(@) assess the performance of the municipality during the first half of the financial year, taking into account-
(i) the monthly statements referred to in section 71 for the first half of the financial year;
(ii) the municipality’s service delivery performance during the first half of the financial year, and the
service delivery targets and the performance indicators set in the service delivery and budget
implementation plan;

(iif) the past year’s annual report, and progress on resolving problems identified in the annual report;
and
(iv) the performance of every municipal entity under the sole and shared control of the municipality,

taking into account report in terms of section 88 from any such entity; and

(b)  submit a report on such assessment to-

(i) the Mayor of the municipality
(ii) the National Treasury; and
(iif) the relevant Provincial Treasury

4.2 Thereafter, the mayor must, in terms of Section 54 (1)-

(@) consider the report

(b) check whether the municipality’s approved budget is implemented in accordance with the service delivery and
budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided
that the revisions to the service delivery targets and performance indicators in the plan may only be made with the
approval of the council following approval of an adjustment budget;

(d) issue any appropriate instructions to the accounting officer to ensure-



(i) that the budget is implemented in accordance with the service delivery and budget implementation

plan; and
(ii) that spending of funds and revenue collection proceed in accordance with the budget;
(b) identify any financial problems facing the municipality, including any emerging or impending financial problems;

and
(c) submit the report to the council by 31 January of each year

5. Top Level Service Delivery and Budget Implementation Plan (SDBIP)

6. Notification for Council



Top Layer KPI Report

Report drawn on 23 January 2023 at 08-54
for the months of Quarter ending September 2022 to Quarter ending December 2022.

Garden Route District Municipality Responsible Directorate
100
12.50%
80
80

35.06% 40

20

33.33%

Office of the Planning anc Roads and Trangport

Financial Services Corporate Services Communy Services

Municipal Manager Economic Development Planning Services



Responsible Directorate

Garden

Office ) Roads
Route Planning
istri = Financial Corporate Community and —
D'_St_"d_ the o Se:’v S e Transport  [Unspecified]
Municipality Municipal ervices ices ervice: conomic P
Development )
Manager Services
Il Not Yet Applicable | 24 (31.17%) 2 (15.38%) | 5 (62.50%) | 7 (43.75%) - 7 (31.82%) | 3 (33.33%) -
PP )
Not Met 14 (18.18%) | S (38.46%) - 1 (6.25%) | 3 (33.33%) | 5(22.73%) - -
I
Almost Met 1(1.30%) - - - 1(11.11%) - - -
B met 27 (35.06%) | 4 (30.77%) | 2 (25.00%) | 7 (43.75%) | 3 (33.33%) | 7 (31.82%) | 4 (44.44%) -
well Met 3 (3.90%) 1(7.69%) |1 (12.50%) - - 1 (4.55%) - -
i ( )
Extremely Well Met 8 (10.39%) 1 (7.65%) - 1(6.25%) | 2 (22.22%) | 2 (9.09%) |2 (22.22%) -
l Yy . J
13 8 16 9 22 9 -

16.88% 10.39% 20.78% 11.69% 28.57% 11.69% =

Performance Key:

KPI not applicable = Target not set for the term under review
KPI not Met = 0 %< = Actual/Target< = 74.9%

Almost Met = 75 %< = Actual/Target < =99.99%

Met = 100% Actual meets Target

KPI Well Met = 100.001% < = Actual/Target < = 149.9%

KPI Extremely Well Met = 150 000 %< = Actual/Target



Annexure A

OFFICE OF THE MUNICIPAL MANAGER

Overall Performance for Q1 and Q2(July 2022 — Yearly Year to
i December 2022 Target Date
§P; KPI Unit of Measurement ;:a teglc Baseline ) E
e Jective Corrective Measures/
Target Actual Target Actual
Comment
Develop and submit a plan to Once all correspondence
address the contingency liabilities ) New key is received from relevant
T of the organisation to Council by Plan developed and submitted to Good performance 1 0 stakeholders', the 1
Council by 31 August 2022 Governance indicator for document will be
31 August 2022 ; . ;
2022/23 submitted in the third
quarter
Appoint a transferring attorney
to implement the Council
. . . New key
resolutions in relation to all Appointment of a transferrin erformance
TL2 properties that Council took a PP g Financial Viability p . 1 1 - 1
.. . attorney by 30 September 2022 indicator for
decision to transfer to various B- 2022/23
municipalities by 30 September
2022
Develop an action plan and Document will be
. . New key . .
submit a report to Council on the . . . submitted to Council
" Action plan submitted to Council . I, performance .
TL3 twining agreement between Financial Viability | © . 1 0 once the signed 1
. by 30 November 2022 indicator for . .
GRDM and the City of Nampa by 2022/23 document is received
30 November 2022 from NAMPA
Complete 85% of the Risk Based
Audit Plan (RBAP) for the
2022/23 financial year by 30 June
TL4 2023 [(Number of audits and % of the Risk Based Audit Plan Good o o o o
tasks completed for the period completed by 30 June 2023 Governance 94% 25% 37% 85%
identified in the RBAP/ Number
of audits and tasks identified in
the RBAP) x 100]




OFFICE OF THE MUNICIPAL MANAGER

Overall Performance for Q1 and Q2(July 2022 — Yearly Year to
i December 2022 Target Date
§P; KPI Unit of Measurement ;:.ate.glc Baseline ) E
e jective Corrective Measures/
Target Actual Target Actual
Comment
The tender for the landfill
site will only be awarded
in February 2023. the
. Capital expenditure
The Percentage of the munlc_lpal projection on this project,
capital budget spent on capital for the current year, is R
jects by 30J 2023 [(Actual | % of capital budget t by 30 . e
TL5 projects by une . \ c ua ° O capttal budget spent by Financial Viability 92% 15% 2% 1°7T“ This wil no.t be 95%
amount spent on capital projects | June 2023 realized and a revised
/Total amount budgeted for cost estimates will be
capital projects) x 100] submitted and the budget
for this project will be
adjusted. The loan
agreement has also not
yet been finalized.
Compile and submit the final Final Oversight Report for 2021/22 Good
TL6 | Oversight Report for 2021/22 to submitted to Council for adoption Governance 1 0 1 1
Council by 31 March 2023 by 31 March 2023
The first quarter Meeting
Submit an Operation Clean Audit only focused on Annual
Report (OPCAR) progress report . Financial Statement
. OPCAR rt submitted to MPAC Good !
TL7 to the Management Public repo us:rtg:': eato Gove?r?ance 4 2 1 Annual Report and 2
Accounts Committee (MPAC) on a q y Performance Information.
quarterly basis OPCAR was submitted in
the 2" quarter
. . . New key
Review Donations Policy and
TL8 . . . . . L performance
submit to Council by 30 Number of policies submitted Financial Viability | " . 1 1 - 1
September 2022 indicator for
i 2022/23
Award 10 external bursaries to Number of external bursaries A Skilled
TL9 qualifying candidates by 31 March awarded by March 2023 Workforce: fmd 13 0 0 N/A - 10 N/A
2023 Communities




OFFICE OF THE MUNICIPAL MANAGER

Overall Performance for Q1 and Q2(July 2022 — Yearly Year to
' December 2022) Target Date
KPI Ref KPI it of M Strategic Baseli
e Unit of Measurement Objective aseline Corrective
Target Actual R Measures/ Target Actual
Comment
Develop and submit the 5 year L New key
Communication Strategy to Communication Strategy performance
TI10 . developed and submitted to Good Governance . 1 1 - 1
Council by 30 September 2022 Council by 30 September 2022 indicator for
ySboep 2022/23
Strategic Risk register of the Submit the Strategic Risk register
TL11 Organization submitted to Council . & & Good Governance 1 0 0 - 1
to Council by 30 June 2023
by 30 June 2023
Submit the draft Annual Draft Annual Performance Report
TL12 Perfo-rmance Report f_or 2021/22 for 2.021/22 submitted to the Good Governance 1 1 1 i 1
submitted to the Auditor-General | Auditor-General by 31 August
by 31 August 2022 2022
The second
report will be
New key submitted as per
TL13 Submit the Section 52 non- Number of reports submitted to Good Governance F)e;]_‘ormar}:ce 5 1 tit:w(feflfagr:iea:f\fc?er 4
performance report to APAC APAC indicator for 25 January 2023.
2022/23 Adjustment to
this KPI is
required




FINANCIAL SERVICES
Year
Overall Performance for Q1 and Q2(July 2022 — Yearly .
. December 2022) Target e
KPI Ref KPI Unit of Measurement . g Baseline A
Objective Corrective
Measures/
Target Actual R Comment Target Actual
Review the budget, cash and N/A
L New key
cash reserve policies in Reviewed policies submitted to Council erformance
TL14 preparation for the final P Financial Viability pert 0 0 - 1 N/A
bud ¢ d submi for approval by 31 March 2023 indicator for
udget of 2023/24 and submit 2022/23
to Council by 31 March 2023
Compile and submit an
. . . . . New key
implementation plan with Implementation plan compiled and erformance
TL15 tangible solutions for Debt submitted to Council by September Financial Viability ?ndicator for 1 1 - 1
Collection to Council by 30 2022 2022/23
September 2022
Develop an action plan to N/A
implement the Long-term New key
Financial Plan with focus on Submit plan to Council for adoption b erformance
TL16 ) P PHOMBY | Financial Viability | P" 0 0 - 1 N/A
revenue generation and 31 January 2023 indicator for
submit to Council for adoption 2022/23
by 31 January 2023
Achieve cash coverage ratio of 3 G2
months. Financial viability
measured in terms of the
available cash to cover fixed
operating expenditure by 30 June
6023[((::? azfi.cas:‘équ"tlalents " | Number of months that available cash is
nspen ondaitiona rants -
TL17 P sufficient to cover the monthly Financial Viability 3.85 3 3.62 - 3

Overdraft + Short Term
Investment) / Monthly Fixed
Operational Expenditure
excluding (Depreciation,
Amortisation, and Provision for
Bad Debts, Impairment and Loss
on Disposal of Assets)]

operating expenditure




FINANCIAL SERVICES
Overall Performance for Q1 and Q2(July 2022 - Yearly Year to
December 2022) Target Date
KPI Ref KPI Unit of Measurement Strategic Objective Baseline Corrective
Target Actual R Measures/ Target Actual
Comment

Achieve a current ratio of 1.5 Number of times the Municipality N/A

(Current assets : Current liabilities) | can pay back its short term- . L
L8 by 30 June 2023 liabilities with its short-term assets Financial Viability 2.7 0 0 15 byt

by 30 June 2023

Financial viability measured in N/A

terms of the municipality's ability

to meet its service debt

obligations by 30 June 2023
TL19 [(Short Term Borrowing + Bank % of debt coverage Financial Viability 0.03% 0% 0% 45% N/A

Overdraft + Short Term Lease +

Long Term Borrowing + Long Term

Lease) / (Total Operating Revenue

- Operating Conditional Grant) x

100]

Compilation of the Annual

Financial Statements (AFS) for the Compilation and submission of the
TL20 2021/22 financial year and submit AFS to the AG by 31 August 2022 Financial Viability 1 1 1 1

to the Auditor- General (AG) by 31

August 2022

Compile the Mid-year Financial

Zza:rfg?;r;fojaf:);r:zzjgiziﬁz Audit Compilation and submission of the
TL21 Mid-year Financial Statements to Financial Viability 1 0 0 - 1 N/A

Performance and Audit
Committee (APAC) by 28 February
2023

APAC by 28 February 2023




ROADS AND TRANSPORT SERVICES
Overall Performance for Q1 and Q2(July 2022 — Yearly Y::r
December 2022) Target date
KPI Ref KPI Unit of Measurement Strategic Objective Baseline -
Corrective
Target Actual R Measures/ Target Actual
Comment
Develop a Departmental Skills . New key N/A
Departmental Skills Development .
122 Development Plan for 2023/24 Plan for 2023/24 submitted by A Skilled Workforce performance 0 0 ) 1 N/A
and submit to MANCOM by 30 ZOaZn3 or sUubmItLed by JUN€ 1 5 d communities indicator for
June 2023 2022/23
Develop a Rural Roads Strategy . . New key
. . Strategy submitted to Council by Bulk Infrastructure performance
TL23 and submit to Council by 31 P - 1 1 - 1
December 2022 and Co-ordination indicator for
December 2022 2022/23
Compile and submit a progress
plan for the Rural Road Asset RRAMS progress plan compiled and
. Bulk Infrastructure
TL24 Management Systems (RRAMS) | submitted to MANCOM by 31 P 0 1 1 - 1
and Co-ordination
to MANCOM by 31 December December 2022
2022
Create 60 job opportunities B
L5 through the Roads Services by Number of Jobs created by 30 June | A Skilled Workforce 91 30 43 i 60
30 June 2023 2023 and Communities
Spent 95% of the roads budget B COU:QZT:
H 0,
TL26 allocation by 3% March 2023 % of the roads spent by 31 March Financial Viability 92% 50% 77% rr;)eas:remegt to 95%
(Actual expenditure divided by | 2023 e"zﬂi““et to
adhere to
approved allocation received) SMART principle
N/A
Reseal 27.06 km of roads by 30 , Reseal 27.06 km of
TL27 June 2023 Number of km's of roads resealed roads by 30 June 2023 34.58 0 0 - 27.06 N/A
TL28 Regravel 30.38 km of roads by Number of km's of roads Bulk Infrast.ruct.ure 3.57 0 0 N/A i 3038 N/A
30 June 2023 regravelled by 30 June 2023 and Co-ordination




ROADS AND TRANSPORT SERVICES
Overall Performance for Q1 and Q2(July 2022 - Yearly Yte:r
December 2022) Target dat
KPI Ref KPI Unit of Measurement Strategic Objective Baseline - aze
Corrective
Target Actual R Measures/ Target Actual
Comment
Submit terl lidated
HEMIE 8 QUATRErly CONSONCAte Number of reports submitted to
TL29 report on the progress of all MANCOM Good Governance 3 2 2 - 4
projects to MANCOM
Compile a business plan for the
TL30 Rural Road Asset Management RRAMS business plan compiled and Bulk Infrastructure 0 1 1 ) 1
Systems (RRAMS) and submit to | submit to MANCOM by 30 July 2022 and Co-ordination
MANCOM by 30 July 2022




CORPORATE SERVICES

Overall Performance for Q1 and Q2(July 2022 — Yearly Yte:r
. Strategic ) December 2022) Target
KPI Ref KPI Unit of Measurement . g Baseline date
Objective
Corrective
Target Actual Measures/Comment | Target | Actual
C il d submit
om-p! ? andsubmit a Feasibility study report submitted to New key
feasibility study report on the . . ) . L performance
TL31 . . | Council on the Skills Mecca projects by | Financial Viability - 1 - 1
Skills Mecca projects to Council 30 November 2022 indicator for
by 30 November 2022 2022/23
Devel 0] isational
Slfi\III: ;Zvaerl]opﬁae::il;nfor Organisational Skills Development Plan A Skilled Workforce pe’;lfivrvn'll(aer\:ce
TL32 2023/24 and submit to Counci ;%r2§023/24 submitted by 30 June and Communities indicator for 0 - 1 N/A
by 30 June 2023 2022/23
Compile an organisational New key A Progress report on
report on the Skills Audit and . A Skilled Workforce | performance the Skills Audit will be
T3 submit to Council by 30 Number of reports submitted and Communities indicator for ! tabled to Council end 1
December 2022 2022/23 of January 2023
Submit a detailed report on
. . New key
how Organisational Structure is . .
. o Report submitted to Council by 31 performance
TL34 linked to the Organisational Good Governance . 1 - 1
: October 2022 indicator for
Budget to Council by 31 2022/23
October 2022
Review the External Bursary New key N/A
L35 Policy and submit to Council Extern.al Bursary Policy submitted to Good Governance Performance 0 i 1
for approval by 30 September Council by 30 September 2022 indicator for
2022 2022/23




CORPORATE SERVICES

Overall Performance for Q1 and Q2(July 2022 - Yearly | Yearto
. Strategic . December 2022) Target | date
KPI Ref KPI Unit of Measurement . g Baseline
Objective .
Corrective
Target Actual R Measures/Comment | Target | Actual
Number of people from N/A
employment equity target
roups that will be appointed
_g P . PP Number of people appointed in the
in the three highest levels of . .
. three highest levels of management in
management during the . . S .
. . . compliance with the municipality's A Skilled
2022/23 financial year in .
TL36 . ) approved employment equity plan Workforce and 1 0 0 - 1 N/A
compliance with the . . .
L (senior officials & managers, Communities
municipality's approved ) -
. professionals, technicians and
employment equity plan . .
. . associate professionals)
(senior officials & managers,
professionals, technicians and
associate professionals)
Spend 1% of personnel budget N/A
on training by 30 June 2023 o A Skilled
TL37 [(Actual total training % 9f-the personnel budget spent on Workforce and 1% 0% 0% - 1% N/A
. training by 30 June 2023 .
expenditure/total personnel Communities
budget) x 100]
Limit vacancy rate to 10% of N/A
budgeted post by 30 June A Skilled
TL38 2023[(Number of funded posts | % vacancy rate Workforce and 7.77% 0% 0% - 10% N/A
vacant/number of funded Communities
posts) x 100]
Review the organisational ) N/A
structure to align with the Organisational structure reviewed and A Skilled e':lfiv:m:r\:ce
TL39 Municipal Staff Regulations & . . Workforce and p . 0 0 - 1 N/A
d submi i'b submitted to Council by 30 June 2023 Communities indicator for
and submit to Council by 30 2022/23
June 2023
Award 10 internal bursaries to ) N/A
ifvi i Number of internal bursaries awarded A Skilled
TLao | Qualifying candidates by 31 Workforce and 10 0 0 - 10 N/A
March 2023 by March 2023 Communities




CORPORATE SERVICES

Overall Performance for Q1 and Q2(July 2022 - Yearly | Yearto
. Strategic . December 2022) Target | date
KPI Ref KPI Unit of Measurement . g Baseline
Objective .
Corrective
Target Actual R Measures/Comment | Target | Actual
Create traini tuniti Number of traini tuniti N/A
reate ra|n|ng_oppor unities umber of training opp.or unities A Skilled Workforce /
TL41 for EPWP appointees by 30 created for EPWP appointees by 30 . 132 0 0 - 30 N/A
and Communities
June 2023 June 2023
Spend 95% of the capital
budget for ICT by 30 June 2023
TL42 [(Actual capital expenditure for | % of capital budget spent for ICT Financial Viability 98.3% 35% 77% - 95% 77%
ICT/Capital budgeted amount
for ICT) x 100]
Submit detailed progress New key
reports quarterly on the A Skilled Workforce erformance
TL43 P ) g y” ) . Number of reports submitted " p . 2 2 - 4
Effective Staff Utilization Policy and Communities indicator for
to Council 2022/23
Develop a Gender
Mainst ing Action PI A Skilled Workf
TLA4 ains rea-mlng ¢ |o.n an Number of actions plans submitted e or. .orce 1 1 1 - 1
and submit to Council by 31 and Communities
July 2022
Submit the GRSM Skills Mecca . New key
. . A Skilled Workforce | performance
TL45 Progress reports to Council on Number of reports submitted " L 2 2 - 4
) and Communities indicator for
a quarterly basis 2022/23
Develop a Protection of New key
TLA6 Per.sonal Inform?tlon (POPI.) Policy .developed and submitted to Good Governance Performance 1 1 i 1
Policy and submit to Council by | Council by 31 December 2022 indicator for
31 December 2022 2022/23




PLANNING AND ECONOMIC DEVELOPMENT
Overall Performance for Q1 and Q2(July 2022 - Yearly Y::r
) Strategic . December 2022) Target
KPI Ref KPI Unit of Measurement . g Baseline date
Objective
Corrective
Target Actual Measures/Comment | Target | Actual
Submit a report on Report will be
e . New key . .
prioritisation of projects to Report submitted Council by 30 erformance submitted during
TL47 Council, with focus on those P v Financial Viability p . 1 0 the third quarter 1
. . September 2022 indicator for
that will generate revenue in of the 2022/2023
2022/23 ) .
the short term financial year
Submit a report to Council on New key
TL48 the c.rljclcall nee.ds.of each. . Report submitted to Council by 30 Good Governance Performance 1 1 i 1
Municipality within the District | September 2022 indicator for
by 30 September 2022/23
Submit a report to Council on
identifying new strategies to New key
; Report submitted to Council by30 performance
TL49 strengthen community Good Governance - 1 1 - 1
. . November 2022 indicator for
involvement in the IDP process 2022/23
by 30 November 2022
Submit the Public Participation New key
. . . . performance
TL50 Policy to Council for approval Policy submitted by 31 August 2022 Good Governance indicator for 1 1 - 1
by 31 August 2022 2022/23
Compile an implementation
lan for all 7 strategic priorities
gs er the District (?ro:/th and Implementation Plan compiled and el:lfivrvnf:r\:ce
TL51 P submitted to Council by 28 February Good Governance p . 1 0 - 1 N/A
Development Strategy and 2023 indicator for
submit to Council by 28 2022/23
February 2023
Report bi-annually to Council
. New key
on the progress in terms of the erformance
TL52 Growth and Development Number of reports submitted Good Governance Fi)ndicator for 1 1 - 2
Strategy initiatives within the 2022/23

District




PLANNING AND ECONOMIC DEVELOPMENT
Overall Performance for Q1 and Q2(July 2022 - Yearly Y::r
. Strategic ) December 2022) Target
KPI Ref KPI Unit of Measurement . g Baseline date
Objective
Corrective
Target Actual R Measures/Comment | Target | Actual
DE \:‘eézfcaadﬁ?ler(i.ztilsn::; Detailed business plan for projects e’;lfivrvn'lm(:r\:ce L
TL53 P . P p_ ) submitted to potential funders by 28 Financial Viability p . 0 - 1 N/A
submit to potential funders by February 2023 indicator for
28 February 2023 y 2022/23
Submit quarterly reports to New key Target achieved
Council on the finalization of erformance for the second
TL54 Number of reports submitted Good Governance p . 2 quarter, includes 2
the transfer agreement of indicator for . .
; 2022/23 information of the
properties first quarter
Submit a report with
. . New key
recommendations to Council on Report submitted by 31 December erformance
TL55 the disposal of vacant or P v Good Governance p . 1 - 1
2022 indicator for
undeveloped land by 31 2022/23
December 2022
Develop a business plan for New key
TLS6 stude.nt accomm-odatlon and Business Plan submitted to Council by Financial Viability p_)erformance 0 i 1 N/A
submit to Council by 28 28 February 2023 indicator for
February 2023 2022/23
N/A
Submit a Town Planning Framework submitted by 28 Februar e’:fi)vrvn'l\(:r\:ce
TL57 Strategy Framework to Council v y Good Governance p . 0 - 1 N/A
2023 indicator for
by 28 February 2023 2022/23
Review the Spatial New key N/A
TL58 Developm.ent FrameYvork (SDF) | Reviewed SDF submitted to Council by Good Governance p_)erformance 0 i 1 N/A
and submit to Council by 31 31 March 2023 indicator for
March 2023 2022/23
Submit a detailed quarterly report
h ) ) New key
to Council on the implementation
. performance
TL59 of the Affordable Housing Pilot Number of reports submitted Good Governance - 2 - 4
indicator for
Projects (FLISP/GAP and Social 2022/23

Housing)




PLANNING AND ECONOMIC DEVELOPMENT

Overall Performance for Q1 and Q2(July 2022 - Yearly Year
Strategic December 2022) Target to
KPI Ref KPI Unit of Measurement L Baseline date
Objective
Corrective
Target Actual Measures/Comment | Target | Actual
Submit alproposz?l to Council o.n New key
progressive acqisition of Public Proposal submitted to Council by 31 erformance
TL60 or Private Land for housing P v Good Governance p . 1 2 - 2
October 2022 indicator for
development by 31 October 2022/23
2022
Create job opportunities
through the Expanded Public Number of job opportunities created .
. Grow an Inclusive
TL61 Works Programme (EPWP) for through the Expanded Public Works District Economy 528 150 162 - 304
the organisation by 30 June Programme (EPWP) by 30 June 2023
2023
Compile and submit the Final Final Annual Report for 2021/22
TL62 Annual Report 2021/22 to submitted to Council by 31 December | Good Governance 1 1 1 - 1
Council by 31 December 2022 2022
Review and submit the
163 Integrated Development PIaTn IDP Review submitted to Council by Good Governance 1 0 0 i 1 N/A
(IDP) for the 2022-2027 period 31 May 2023
to Council by 31 May 2023
Spend 95% of the project
budget for the Fresh Produce New key Expenditure will
Market in George by 30 June Grow an Inclusive erformance commence durin
TL64 ge by % of project budget spent _— p . 15% 0% & 95%
2023 [(Actual amount spent on District Economy indicator for the January —June
project /Total amount 2022/23 2023 cycle

budgeted for project) x 100]




PLANNING AND ECONOMIC DEVELOPMENT

Overall Performance for Q1 and Q2(July 2022 — Yearly Yte:r
. Strategic . December 2022) Target
KPI Ref KPI Unit of Measurement . g Baseline date
Objective
Corrective
Target Actual Measures/Comment | Target | Actual
Spend 95% of the project
budget for upgrade of buildings ] )
[(retrofitting Early Emergency Grow an Inclusive elltlfiv:rt:(aer\:ce ExpendIt:j"e'wmth
TL65 Detection System (EEDS)] by 30 | % of project budget spent - p . 15% 8% commence during he 95%
District Economy indicator for January —June 2023
June 2023 [(Actual amount |
. 2022/23 cycle
spent on project /Total amount
budgeted for project) x 100]
Submit a report on proposed . . . New key
. . Report submitted to Council by 31 Grow an Inclusive performance
TL66 donated properties to Council - - 1 1 - 1
December 2022 District Economy indicator for
by 31 December 2022 2022/23
Submit a report on the review New key
TL67 of the lease agreement between | Report submitted to Council by 31 Grow an Inclusive performance 0 0 i 1 N/A
GRDM and Oudtshoorn January 2023 District Economy indicator for
Municipality by 31 January 2023 2022/23
Compile a report on the status New key Report will serve
TL68 of all property leases and Report submitted to Council by 30 Grow an Inclusive performance 1 0 during the third 1
submit to Council by 30 September 2022 District Economy indicator for quarter(January —
September 2022 2022/23 March 2023)




COMMUNITY SERVICES

Overall Performance for Q1 and Q2(July 2022 - Yearly Yzar to
ate
KPI Ref KPI Unit of Measurement Strategic Objective Baseline Szl A aeSt
Corrective
Target Actual R Measures/Comment | Target Actual
Submit a plan to Council New key
on the collection of Plan submitted to Council by 31 Jul erformance
TL69 Hect V22UV 1 Financial Viability pert 1 1 ; 1
outstanding fire accounts | 2022 indicator for
by 31 July 2022 2022/23
Compile and submit Promote sustainable New key
uarterly progress environmental erformance
TL70 g y prog . Number of reports submitted . p . 2 2 - 4
reports on the Regional management and public indicator for
Landfill Facility to Council safety 2022/23
Develop an early warning .
. Promote sustainable New key
Climate Change system environmental erformance
TL71 and submit bi-annual Number of reports submitted . p . 1 1 - 2
management and public indicator for
progress reports to safety 2022/23
Council
Execute 4 emergency B
preparedness exercises .
TL72 and submit reports to Number of reports submitted by 30 Health and public safety 4 2 3 4 3
. . June 2023
the Portfolio Committee
by 30 June 2023
B
Execute 4 emission . . .
testing (air quality) Number of emission testing (air
TL73 & 4 y quality) initiatives executed by 30 Health and public safety 8 2 4 4

initiatives by 30 June
2023

June 2023




COMMUNITY SERVICES

Overall Performance for Q1 and Q2(July 2022 — Yearly Year to
date
KPI Ref KPI Unit of Measurement Strategic Objective Baseline Dzl A LEIEL
Corrective
Target Actual R Measures/Comment | Target Actual
Spend 95% of the project
budget on the Mossel Bay
Joint Operations New k £ di "
Committee (10C) performance commence during
i 0, i H 0, L) 0,
TL74 equipment by 30 June % of project budget spent Health and public safety indicator for 75% 47% the January — June 95%
2023 [(Actual amount 2022/23 2023 cycle
spent on project /Total
amount budgeted for
project) x 100]
Spend 95% of the project Delays in the
R consolidation of Erven
budget for the Fire New k from the Surveyor
S ew ke
station in George by 30 erformar\:ce General. Re-align and
TL75 June 2023 [(Actual % of project budget spent Health and public safety Fi)ndicator for 59% 1% adjust the target/s in 95%
amount spent on project 2022/23 line with the adjusted
[Total t budeeted cash flow estimation
otalamount budgete for the 2022/23 book
for project) x 100] year
Due to the delay in
Spend 95% of the project loan tender funding,
budget for the Regional New k all cashflows were
Landfill Facility by 30 June Promote sustainable perfi\:lm:r\:ce ame:ged. The;a:jg;ets
. . must be amenaea Tor o
TL76 2023 [(Actuall amount % of project budget spent en\élroanent?I management indicator for 25% 0% the 2022/23 financial 95%
spent on project /Total and public safety 2022/23 year during the
amount budgeted for adjustment period to
project) x 100] reflect correct
spending.
Spend 95% of the project
budget for Hazmat
Rescue, Fire Equipment
TL77 by 30 June 2023 [(Actual % of project budget spent Health and public safety 96.7% 70% 63% - 95%

amount spent on project
/Total amount budgeted
for project) x 100]




BACK TO AGENDA




