


 

  



 



 

  



 

  



 

  



 

  



 

 
 
 
 



 



 



 

  



 



 



 



 

 



 

 

  



 



 

  



 

 
 
 
 



 
 

 



 



 



 



 



 

  



 

  



 

  



 

  



 



 

  



 



 



 

  



 

 
 

 
 
 
 
 
 
 
 
 

PERFORMANCE MANAGEMENT 
 

Section 72: Non Financial Performance Report 
 

July 2022 – December 2022 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2022/2023 
 
 
 
 



MID-YEAR PERFORMANCE ASSESSMENT FOR GARDEN ROUTE DISTRICT 
MUNICIPALITY 

General 

Purpose of Report 

To submit to the Executive Mayor an assessment report on the Municipality’s Performance covering the period 

1 July 2022 to 31 December 2022. 

1. Summary 

    In terms of Section 72 (1) of the Local Government: Municipal Finance Management Act, 2003   (Act 56 of 2003), the 
accounting officer of a municipality must, by 25 January of each financial year, assess the performance of the 
municipality during the first half of the financial year and submit a report on such an assessment to the Mayor of the 
municipality, the National Treasury and the relevant provincial treasury. The Mayor must in turn, comply with the 
provisions of Section 54, which includes submitting the report to Council by 31 January of each year. 

2.  Constitutional and Policy Implications 

The process is currently driven by legislation. A reviewed policy has been approved. 

3.  Legal Implications 

3.1 Section 72 (1), Local Government: Municipal Finance Management Act, 2003 (Act 55 of 2003), referred to as the 
MFMA 

3.2 Local Government: Municipal Systems Act, 2000 (Act 32 of 200) (Chapter 6 and sections 16 and 26 of Chapters 4 and 
5, respectively), as read with the Local Government: Municipal Systems Amendment Act, 2003 (Act 44 of 2003) 

4.  Background 

4.1 In terms of Section 72 (1) of the MFMA, the accounting officer of a Municipality must by 25 January of each year; 
(a) assess the performance of the municipality during the first half of the financial year, taking into account- 

(i) the monthly statements referred to in section 71 for the first half of the financial year; 
(ii) the municipality’s service delivery performance during the first half of the financial year, and the 

service delivery targets and the performance indicators set in the service delivery and budget 
implementation plan; 

(iii) the past year’s annual report, and progress on resolving problems identified in the annual report; 
and 

(iv) the performance of every municipal entity under the sole and shared control of the municipality, 
taking into account report in terms of section 88 from any such entity; and 
 

(b) submit a report on such assessment to- 
(i) the Mayor of the municipality 
(ii) the National Treasury; and 
(iii) the relevant Provincial Treasury 

 
4.2 Thereafter, the mayor must, in terms of Section 54 (1)- 

(a) consider the report 
(b) check whether the municipality’s approved budget is implemented in accordance with the service delivery and 

budget implementation plan; 
(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided 

that the revisions to the service delivery targets and performance indicators in the plan may only be made with the 
approval of the council following approval of an adjustment budget; 

(d) issue any appropriate instructions to the accounting officer to ensure- 



(i) that the budget is implemented in accordance with the service delivery and budget implementation 
plan; and 

(ii) that spending of funds and revenue collection proceed in accordance with the budget; 
(b) identify any financial problems facing the municipality, including any emerging or impending financial problems; 

and 
(c) submit the report to the council by 31 January of each year 

 
5.  Top Level Service Delivery and Budget Implementation Plan (SDBIP) 
 
6. Notification for Council 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
  



 

 
 
 
Performance Key: 
 
KPI not applicable = Target not set for the term under review 

KPI not Met = 0 %< = Actual/Target< = 74.9% 

Almost Met = 75 %< = Actual/Target < = 99.99% 

Met = 100% Actual meets Target 

KPI Well Met = 100.001% < = Actual/Target < = 149.9% 

KPI Extremely Well Met = 150 000 %< = Actual/Target 

  



Annexure A 

 
OFFICE OF THE MUNICIPAL MANAGER 

KPI 
Ref KPI Unit of Measurement 

Strategic 
Objective Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year to 
Date  

Target Actual R Corrective Measures/ 
Comment 

Target Actual 

TL1 

Develop and submit a plan to 
address the contingency liabilities 
of the organisation to Council by 
31 August 2022 

Plan developed and submitted to 
Council by 31 August 2022 

Good 
Governance 

New key 
performance 
indicator for 

2022/23 

1 0 

R Once all correspondence 
is received from relevant 

stakeholders, the 
document will be 

submitted in the third 
quarter 

1 0 

TL2 

Appoint a transferring attorney 
to implement the Council 
resolutions in relation to all 
properties that Council took a 
decision to transfer to various B-
municipalities by 30 September 
2022 

Appointment of a transferring 
attorney by 30 September 2022 

Financial Viability 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL3 

Develop an action plan and 
submit a report to Council on the 
twining agreement between 
GRDM and the City of Nampa by 
30 November 2022 

Action plan submitted to Council 
by 30 November 2022 

Financial Viability 

New key 
performance 
indicator for 

2022/23 

1 0 

R Document will be 
submitted to Council 

once the signed 
document is received  

from NAMPA 

1 0 

TL4 
  

Complete 85% of the Risk Based 
Audit Plan (RBAP) for the 
2022/23 financial year by 30 June 
2023 [(Number of audits and 
tasks completed for the period 
identified in the RBAP/ Number 
of audits and tasks identified in 
the RBAP) x 100] 

% of the Risk Based Audit Plan 
completed by 30 June 2023 

Good 
Governance 

94% 25% 37% 

G2 

- 85% 37% 

 

 

 

 

 

 



OFFICE OF THE MUNICIPAL MANAGER 

KPI 
Ref KPI Unit of Measurement 

Strategic 
Objective Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year to 
Date  

Target Actual 
R Corrective Measures/ 

Comment 
Target Actual 

TL5 

The percentage of the municipal 
capital budget spent on capital 

projects by 30 June 2023 [(Actual 
amount spent on capital projects 

/Total amount budgeted for 
capital projects) x 100] 

% of capital budget spent by 30 
June 2023 

Financial Viability 92% 15% 2% 

R The tender for the landfill 
site will only be awarded 

in February 2023. the 
Capital expenditure 

projection on this project, 
for the current year, is R 

107m. This will not be 
realized and a revised 
cost estimates will be 

submitted and the budget 
for this project will be 

adjusted. The loan 
agreement has also not 

yet been finalized. 

95% 2% 

TL6 
Compile and submit the final 
Oversight Report for 2021/22 to 
Council by 31 March 2023 

Final Oversight Report for 2021/22 
submitted to Council for adoption 

by 31 March 2023 

Good 
Governance 

1 0 1 

B 

- 1 1 

TL7 

Submit an Operation Clean Audit 
Report (OPCAR) progress report 
to the Management Public 
Accounts Committee (MPAC) on a 
quarterly basis 

OPCAR report submitted to MPAC 
quarterly 

Good 
Governance 4 2 1 

R The first quarter Meeting 
only focused on Annual 

Financial Statement, 
Annual Report and 

Performance Information. 
OPCAR was submitted in 

the 2nd quarter 

2 1 

TL8 
 

Review Donations Policy and 
submit to Council by 30 
September 2022 

Number of policies submitted Financial Viability 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL9 
Award 10 external bursaries to 
qualifying candidates by 31 March 
2023 

Number of external bursaries 
awarded by March 2023 

A Skilled 
Workforce and 
Communities 

13 0 0 N/A - 10 N/A 

 

 

 

 



OFFICE OF THE MUNICIPAL MANAGER 

KPI Ref KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year to 
Date  

Target Actual R 
Corrective 
Measures/ 
Comment 

Target Actual 

Tl10 

Develop and submit the 5 year 
Communication Strategy to 
Council by 30 September 2022 

Communication Strategy 
developed and submitted to 
Council by 30 September 2022 

Good Governance 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL11 
Strategic Risk register of the 
Organization submitted to Council 
by 30 June 2023 

Submit the Strategic Risk register 
to Council by 30 June 2023 

Good Governance 1 0 0 
N/A 

- 1 N/A 

TL12 

Submit the draft Annual 
Performance Report for 2021/22 
submitted to the Auditor-General 
by 31 August 2022 

Draft Annual Performance Report 
for 2021/22 submitted to the 
Auditor-General by 31 August 
2022 

Good Governance 1 1 1 

G 

- 1 1 

TL13 
Submit the Section 52 non-
performance report to APAC 

Number of reports submitted to 
APAC 

Good Governance 

New key 
performance 
indicator for 

2022/23 

2 1 

R The second 
report will be 

submitted as per 
the legislative 

timeframe after 
25 January 2023. 

Adjustment to 
this KPI is 
required 

4 1 

 

 

 

 

 

 

 

 

 

 

 



 

FINANCIAL SERVICES 

KPI Ref KPI Unit of Measurement 
Strategic 
Objective Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year 
to 

date 

Target Actual R 

Corrective 
Measures/ 
Comment Target Actual 

TL14 

Review the budget, cash and 
cash reserve policies in 
preparation for the final 
budget of 2023/24 and submit 
to Council by 31 March 2023 

Reviewed policies submitted to Council 
for approval by 31 March 2023 

Financial Viability 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 N/A 

TL15 

Compile and submit an 
implementation plan with 
tangible solutions for Debt 
Collection to Council by 30 
September 2022 

Implementation plan compiled and 
submitted to Council by September 
2022 

Financial Viability 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL16 

Develop an action plan to 
implement the Long-term 
Financial Plan with focus on 
revenue generation and 
submit to Council for adoption 
by 31 January 2023 

Submit plan to Council for adoption by 
31 January 2023 

Financial Viability 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 N/A 

TL17 

Achieve cash coverage ratio of 3 
months. Financial viability 
measured in terms of the 
available cash to cover fixed 
operating expenditure by 30 June 
2023[(Cash and Cash Equivalents - 
Unspent Conditional Grants - 
Overdraft + Short Term 
Investment) / Monthly Fixed 
Operational Expenditure 
excluding (Depreciation, 
Amortisation, and Provision for 
Bad Debts, Impairment and Loss 
on Disposal of Assets)] 

Number of months that available cash is 
sufficient to cover the monthly 
operating expenditure 

Financial Viability 3.85 3 3.62 

G2 

- 3 3.62 

 
 
 
 



FINANCIAL SERVICES 

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year to 
Date  

Target Actual R 
Corrective 
Measures/ 
Comment 

Target Actual 

TL18 

Achieve a current ratio of 1.5 
(Current assets : Current liabilities) 
by 30 June 2023 

Number of times the Municipality 
can pay back its short term- 
liabilities with its short-term assets 
by 30 June 2023 

Financial Viability 2.7 0 0 

N/A 

- 1.5 N/A 

TL19 

Financial viability measured in 
terms of the municipality's ability 
to meet its service debt 
obligations by 30 June 2023 
[(Short Term Borrowing + Bank 
Overdraft + Short Term Lease + 
Long Term Borrowing + Long Term 
Lease) / (Total Operating Revenue 
- Operating Conditional Grant) x 
100] 

% of debt coverage Financial Viability 0.03% 0% 0% 

N/A 

- 45% N/A 

TL20 

Compilation of the Annual 
Financial Statements (AFS) for the 
2021/22 financial year and submit 
to the Auditor- General (AG) by 31 
August 2022 

Compilation and submission of the 
AFS to the AG by 31 August 2022 Financial Viability 1 1 1 

G 

- 1 1 

TL21 

Compile the Mid-year Financial 
Statements for the 2022/23 
financial year and submit to Audit 
Performance and Audit 
Committee (APAC) by 28 February 
2023 

Compilation and submission of the 
Mid-year Financial Statements to 
APAC by 28 February 2023 

Financial Viability 1 0 0 

N/A 

- 1 N/A 

 
 
 
 
 
 
 
 
 
 



ROADS AND TRANSPORT SERVICES 

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year 
to 

date 

Target Actual R 
Corrective 
Measures/ 
Comment 

Target Actual 

TL22 

Develop a Departmental Skills 
Development Plan for 2023/24 
and submit to MANCOM by 30 
June 2023 

Departmental Skills Development 
Plan for 2023/24 submitted by June 
2023 

A Skilled Workforce 
and Communities 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 N/A 

TL23 
Develop a Rural Roads Strategy 
and submit to Council by 31 
December 2022 

Strategy submitted to Council by 
December 2022 

Bulk Infrastructure 
and Co-ordination 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL24 

Compile and submit a progress 
plan for the Rural Road Asset 
Management Systems (RRAMS) 
to MANCOM by 31 December 
2022 

RRAMS progress plan compiled and 
submitted to MANCOM by 31 
December 2022 

Bulk Infrastructure 
and Co-ordination 0 1 1 

G 

- 1 1 

TL25 

Create 60 job opportunities 
through the Roads Services by 
30 June 2023 

Number of Jobs created by 30 June 
2023 

A Skilled Workforce 
and Communities 

91 30 43 

B 

- 60 43 

TL26 

Spent 95% of the roads budget 
allocation by 31 March 2023 
(Actual expenditure divided by 
approved allocation received) 

% of the roads spent by 31 March 
2023 

Financial Viability 92% 50% 77% 

B Comment: 
Unit of 

measurement to 
be adjusted to 

adhere to 
SMART principle 

95% 77% 

TL27 
Reseal 27.06 km of roads by 30 
June 2023 

Number of km's of roads resealed 
Reseal 27.06 km of 
roads by 30 June 2023 

34.58 0 0 

N/A 

- 27.06 N/A 

TL28 
Regravel 30.38 km of roads by 
30 June 2023 

Number of km's of roads 
regravelled by 30 June 2023 

Bulk Infrastructure 
and Co-ordination 3.57 0 0 N/A - 30.38 N/A 

 
 
 
 



ROADS AND TRANSPORT SERVICES 

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year 
to 

date 

Target Actual R 
Corrective 
Measures/ 
Comment 

Target Actual 

TL29 
Submit a quarterly consolidated 
report on the progress of all 
projects to MANCOM 

Number of reports submitted to 
MANCOM 

Good Governance 3 2 2 
G 

- 4 2 

TL30 

Compile a business plan for the 
Rural Road Asset Management 
Systems (RRAMS) and submit to 
MANCOM by 30 July 2022 

RRAMS business plan compiled and 
submit to MANCOM by 30 July 2022 

Bulk Infrastructure 
and Co-ordination 0 1 1 

G 

- 1 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE SERVICES 

KPI Ref KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year 
to 

date 

Target 
 

Actual R 
Corrective 

Measures/Comment Target Actual 

TL31 

Compile and submit a 
feasibility study report on the 
Skills Mecca projects to Council 
by 30 November 2022 

Feasibility study report submitted to 
Council on the Skills Mecca projects by 
30 November 2022 

Financial Viability 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL32 

Develop an Organisational 
Skills Development Plan for 
2023/24 and submit to Council 
by 30 June 2023 

Organisational Skills Development Plan 
for 2023/24 submitted by 30 June 
2023 

A Skilled Workforce 
and Communities 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 N/A 

TL33 

Compile an organisational 
report on the Skills Audit and 
submit to Council by 30 
December 2022 

Number of reports submitted 
A Skilled Workforce 
and Communities 

New key 
performance 
indicator for 

2022/23 

1 0 

R A Progress report on 
the Skills Audit will be 
tabled to Council end 

of January 2023 

1 0 

TL34 

Submit a detailed report on 
how Organisational Structure is 
linked to the Organisational 
Budget to Council by 31 
October 2022 

Report submitted to Council by 31 
October 2022 

Good Governance 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL35 

Review the External Bursary 
Policy and submit to Council 
for approval by 30 September 
2022 

External Bursary Policy submitted to 
Council by 30 September 2022 

Good Governance 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 1 

 
 
 
 
 
 
 
 
 
 
 



CORPORATE SERVICES 

KPI Ref KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year to 
date 

Target 
 

Actual R 
Corrective 

Measures/Comment Target Actual 

TL36 

Number of people from 
employment equity target 
groups that will be appointed 
in the three highest levels of 
management during the 
2022/23 financial year in 
compliance with the 
municipality's approved 
employment equity plan 
(senior officials & managers, 
professionals, technicians and 
associate professionals) 

Number of people appointed in the 
three highest levels of management in 
compliance with the municipality's 
approved employment equity plan 
(senior officials & managers, 
professionals, technicians and 
associate professionals) 

A Skilled 
Workforce and 
Communities 

1 0 0 

N/A 

- 1 N/A 

TL37 

Spend 1% of personnel budget 
on training by 30 June 2023 
[(Actual total training 
expenditure/total personnel 
budget) x 100] 

% of the personnel budget spent on 
training by 30 June 2023 

A Skilled 
Workforce and 
Communities 

1% 0% 0% 

N/A 

- 1% N/A 

TL38 

Limit vacancy rate to 10% of 
budgeted post by 30 June 
2023[(Number of funded posts 
vacant/number of funded 
posts) x 100] 

% vacancy rate 
A Skilled 
Workforce and 
Communities 

7.77% 0% 0% 

N/A 

- 10% N/A 

TL39 

Review the organisational 
structure to align with the 
Municipal Staff Regulations 
and submit to Council by 30 
June 2023 

Organisational structure reviewed and 
submitted to Council by 30 June 2023 

A Skilled 
Workforce and 
Communities 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 N/A 

TL40 

Award 10 internal bursaries to 
qualifying candidates by 31 
March 2023 

Number of internal bursaries awarded 
by March 2023 

A Skilled 
Workforce and 
Communities 

10 0 0 

N/A 

- 10 N/A 

  



CORPORATE SERVICES 

KPI Ref KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year to 
date 

Target 
 

Actual R 
Corrective 

Measures/Comment Target Actual 

TL41 
Create training opportunities 
for EPWP appointees by 30 
June 2023 

Number of training opportunities 
created for EPWP appointees by 30 
June 2023 

A Skilled Workforce 
and Communities 132 0 0 

N/A 
- 30 N/A 

TL42 

Spend 95% of the capital 
budget for ICT by 30 June 2023 
[(Actual capital expenditure for 
ICT/Capital budgeted amount 
for ICT) x 100] 

% of capital budget spent for ICT Financial Viability 98.3% 35% 77% 

B 

- 95% 77% 

TL43 

Submit detailed progress 
reports quarterly on the 
Effective Staff Utilization Policy 
to Council 

Number of reports submitted 
A Skilled Workforce 
and Communities 

New key 
performance 
indicator for 

2022/23 

2 2 

G 

- 4 2 

TL44 

Develop a Gender 
Mainstreaming Action Plan 
and submit to Council by 31 
July 2022 

Number of actions plans submitted 
A Skilled Workforce 
and Communities 1 1 1 

G 

- 1 1 

TL45 
Submit the GRSM Skills Mecca 
Progress reports to Council on 
a quarterly basis 

Number of reports submitted 
A Skilled Workforce 
and Communities 

New key 
performance 
indicator for 

2022/23 

2 2 

G 

- 4 2 

TL46 

Develop a Protection of 
Personal Information (POPI) 
Policy and submit to Council by 
31 December 2022 

Policy developed and submitted to 
Council by 31 December 2022 

Good Governance 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

 
 
 
 
 
 
 
 
 



PLANNING AND ECONOMIC DEVELOPMENT 

KPI Ref KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year 
to 

date 

Target 
 

Actual R 
Corrective 

Measures/Comment Target Actual 

TL47 

Submit a report on 
prioritisation of projects to 
Council, with focus on those 
that will generate revenue in 
the short term 

Report submitted Council by 30 
September 2022 

Financial Viability 

New key 
performance 
indicator for 

2022/23 

1 0 

R Report will be 
submitted during 
the third quarter 
of the 2022/2023 

financial year 

1 0 

TL48 

Submit a report to Council on 
the critical needs of each 
Municipality within the District 
by 30 September 

Report submitted to Council by 30 
September 2022 

Good Governance 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL49 

Submit a report to Council on 
identifying new strategies to 
strengthen community 
involvement in the IDP process 
by 30 November 2022 

Report submitted to Council by30 
November 2022 

Good Governance 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL50 
Submit the Public Participation 
Policy to Council for approval 
by 31 August 2022 

Policy submitted by 31 August 2022 Good Governance 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL51 

Compile an implementation 
plan for all 7 strategic priorities 
as per the District Growth and 
Development Strategy and 
submit to Council by 28 
February 2023 

Implementation Plan compiled and 
submitted to Council by 28 February 
2023 

Good Governance 

New key 
performance 
indicator for 

2022/23 

1 0 

N/A 

- 1 N/A 

TL52 

Report bi-annually to Council 
on the progress in terms of the 
Growth and Development 
Strategy initiatives within the 
District 

Number of reports submitted Good Governance 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 2 1 

  



PLANNING AND ECONOMIC DEVELOPMENT 

KPI Ref KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year 
to 

date 

Target 
 

Actual R 
Corrective 

Measures/Comment Target Actual 

TL53 

Develop a detailed business 
plan for capital projects and 
submit to potential funders by 
28 February 2023 

Detailed business plan for projects 
submitted to potential funders by 28 
February 2023 

Financial Viability 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 N/A 

TL54 

Submit quarterly reports to 
Council on the finalization of 
the transfer agreement of 
properties 

Number of reports submitted Good Governance 

New key 
performance 
indicator for 

2022/23 

2 1 

R Target achieved 
for the second 

quarter, includes 
information of the 

first quarter 

2 1 

TL55 

Submit a report with 
recommendations to Council on 
the disposal of vacant or 
undeveloped land by 31 
December 2022 

Report submitted by 31 December 
2022 

Good Governance 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL56 

Develop a business plan for 
student accommodation and 
submit to Council by 28 
February 2023 

Business Plan submitted to Council by 
28 February 2023 

Financial Viability 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 N/A 

TL57 
Submit a Town Planning 
Strategy Framework to Council 
by 28 February 2023 

Framework submitted by 28 February 
2023 

Good Governance 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 N/A 

TL58 

Review the Spatial 
Development Framework (SDF) 
and submit to Council by 31 
March 2023 

Reviewed SDF submitted to Council by 
31 March 2023 

Good Governance 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 N/A 

TL59 

Submit a detailed quarterly report 
to Council on the implementation 
of the Affordable Housing Pilot 
Projects (FLISP/GAP and Social 
Housing) 

Number of reports submitted Good Governance 

New key 
performance 
indicator for 

2022/23 

2 4 

B 

- 4 4 

  



PLANNING AND ECONOMIC DEVELOPMENT 

KPI Ref KPI Unit of Measurement 
Strategic 
Objective Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year 
to 

date 

Target 
 

Actual R 
Corrective 

Measures/Comment Target Actual 

TL60 

Submit a proposal to Council on 
progressive acquisition of Public 
or Private Land for housing 
development by 31 October 
2022 

Proposal submitted to Council by 31 
October 2022 Good Governance 

New key 
performance 
indicator for 

2022/23 

1 2 

B 

- 2 2 

TL61 

Create job opportunities 
through the Expanded Public 
Works Programme (EPWP) for 
the organisation by 30 June 
2023 

Number of job opportunities created 
through the Expanded Public Works 
Programme (EPWP) by 30 June 2023 

Grow an Inclusive 
District Economy 528 150 162 

G2 

- 304 162 

TL62 
Compile and submit the Final 
Annual Report 2021/22 to 
Council by 31 December 2022 

Final Annual Report for 2021/22 
submitted to Council by 31 December 
2022 

Good Governance 1 1 1 

G 

- 1 1 

TL63 

Review and submit the 
Integrated Development Plan 
(IDP) for the 2022-2027 period 
to Council by 31 May 2023 

IDP Review submitted to Council by 
31 May 2023 

Good Governance 1 0 0 

N/A 

- 1 N/A 

TL64 

Spend 95% of the project 
budget for the Fresh Produce 
Market in George by 30 June 
2023 [(Actual amount spent on 
project /Total amount 
budgeted for project) x 100] 

% of project budget spent 
Grow an Inclusive 
District Economy 

New key 
performance 
indicator for 

2022/23 

15% 0% 

R 

Expenditure will 
commence during 
the January – June 

2023 cycle 

95% 0% 

 
 
 
 
 
 
 
 
 



 
PLANNING AND ECONOMIC DEVELOPMENT 

KPI Ref KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year 
to 

date 

Target 
 

Actual R 
Corrective 

Measures/Comment Target Actual 

TL65 

Spend 95% of the project 
budget for upgrade of buildings 
[(retrofitting Early Emergency 
Detection System (EEDS)] by 30 
June 2023 [(Actual amount 
spent on project /Total amount 
budgeted for project) x 100] 

% of project budget spent 
Grow an Inclusive 
District Economy 

New key 
performance 
indicator for 

2022/23 

15% 8% 

R 

Expenditure will 
commence during the 
January – June 2023 

cycle 

95% 8% 

TL66 
Submit a report on proposed 
donated properties to Council 
by 31 December 2022 

Report submitted to Council by 31 
December 2022 

Grow an Inclusive 
District Economy 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL67 

Submit a report on the review 
of the lease agreement between 
GRDM and Oudtshoorn 
Municipality by 31 January 2023 

Report submitted to Council by 31 
January 2023 

Grow an Inclusive 
District Economy 

New key 
performance 
indicator for 

2022/23 

0 0 

N/A 

- 1 N/A 

TL68 

Compile a report on the status 
of all property leases and 
submit to Council by 30 
September 2022 

Report submitted to Council by 30 
September 2022 

Grow an Inclusive 
District Economy 

New key 
performance 
indicator for 

2022/23 

1 0 

R Report will serve 
during the third 

quarter(January – 
March 2023) 

1 0 

 
 
 
 
 
 
 
 
 



COMMUNITY SERVICES 

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year to 
date 

Target Actual R 
Corrective 

Measures/Comment Target Actual 

TL69 

Submit a plan to Council 
on the collection of 
outstanding fire accounts 
by 31 July 2022 

Plan submitted to Council by 31 July 
2022 

Financial Viability 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 1 1 

TL70 

Compile and submit 
quarterly progress 
reports on the Regional 
Landfill Facility to Council 

Number of reports submitted 

Promote sustainable 
environmental 
management and public 
safety 

New key 
performance 
indicator for 

2022/23 

2 2 

G 

- 4 2 

TL71 

Develop an early warning 
Climate Change system 
and submit bi-annual 
progress reports to 
Council 

Number of reports submitted 

Promote sustainable 
environmental 
management and public 
safety 

New key 
performance 
indicator for 

2022/23 

1 1 

G 

- 2 1 

TL72 

Execute 4 emergency 
preparedness exercises 
and submit reports to 
the Portfolio Committee 
by 30 June 2023 

Number of reports submitted by 30 
June 2023 

Health and public safety 4 2 3 

B 

 4 3 

TL73 

Execute 4 emission 
testing (air quality) 
initiatives by 30 June 
2023 

Number of emission testing (air 
quality) initiatives executed by 30 
June 2023 

Health and public safety 8 2 4 

B 

 4 4 

 
 

 



COMMUNITY SERVICES 

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Q1 and Q2(July 2022 – 
December 2022) 

Yearly 
Target 

Year to 
date 

Target Actual R 
Corrective 

Measures/Comment Target Actual 

TL74 

Spend 95% of the project 
budget on the Mossel Bay 
Joint Operations 
Committee (JOC) 
equipment by 30 June 
2023 [(Actual amount 
spent on project /Total 
amount budgeted for 
project) x 100] 

% of project budget spent Health and public safety 

New key 
performance 
indicator for 

2022/23 

75% 47% 

R 

Expenditure will 
commence during 
the January – June 

2023 cycle 

95% 47% 

TL75 

Spend 95% of the project 
budget for the Fire 
station in George by 30 
June 2023 [(Actual 
amount spent on project 
/Total amount budgeted 
for project) x 100] 

% of project budget spent Health and public safety 

New key 
performance 
indicator for 

2022/23 

59% 1% 

R Delays in the 
consolidation of Erven 

from the Surveyor 
General. Re-align and 
adjust the target/s in 
line with the adjusted 
cash flow estimation 
for the 2022/23 book 

year 

95% 1% 

TL76 

Spend 95% of the project 
budget for the Regional 
Landfill Facility by 30 June 
2023 [(Actual amount 
spent on project /Total 
amount budgeted for 
project) x 100] 

% of project budget spent 
Promote sustainable 
environmental management 
and public safety 

New key 
performance 
indicator for 

2022/23 

25% 0% 

R Due to the delay in 
loan tender funding, 
all cashflows were 

amended. The targets 
must be amended for 
the 2022/23 financial 

year during the 
adjustment period to 

reflect correct 
spending. 

95% 0% 

TL77 

Spend 95% of the project 
budget for Hazmat 
Rescue , Fire Equipment 
by 30 June 2023 [(Actual 
amount spent on project 
/Total amount budgeted 
for project) x 100] 

% of project budget spent Health and public safety 96.7% 70% 63% 

G2 

- 95% 63% 



 
BACK TO AGENDA 


