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SHRA INTRODUCTION

• Established by the National Department of Human Settlements (NDoHS) as 

prescribed by the Social Housing Act (No. 16 of 2008)

• Classified as a national public entity in terms of Schedule 3A of the Public • Classified as a national public entity in terms of Schedule 3A of the Public 

Finance Management Act (No. 1 of 1999 as amended)

• Primary intention of the Social Housing Act is to deliver affordable rental 

housing for low to moderate income groups and to achieve spatial, 

economic and social integration of the urban environments in South Africa



SHRA MANDATE

INVEST
We invest in social housing projects 
and accredit social housing delivery 
agents (SHIs, ODAs, MOEs) in order 
to foster the development of 
sustainable integrated communities.

INVEST
We invest in social housing projects 
and accredit social housing delivery 
agents (SHIs, ODAs, MOEs) in order 
to foster the development of 
sustainable integrated communities.

ENABLE
We offer several types of grants to 
delivery agentss to allow them to 
manage social housing projects and to 
develop projects.

ENABLE
We offer several types of grants to 
delivery agentss to allow them to 
manage social housing projects and to 
develop projects.

REGULATE
We regulate delivery agents who 
develop and manage social housing 
projects to ensure high quality rental 
housing is available and affordable to 
the low to middle income group.

REGULATE
We regulate delivery agents who 
develop and manage social housing 
projects to ensure high quality rental 
housing is available and affordable to 
the low to middle income group.



ORGANISATIONAL STRUCTURE

SHRA OVERVIEW

SHRA 
PROGRAMMES



DEVELOPMENT & SUPPORT Programme 3: SDT (Sector Development & Transformation)

Promotion of the development and growth of the social housing sector: 

• Capacitation through grants available to institutions and delivery agents

• Municipal Support Programme• Municipal Support Programme

• Training sessions

• Municipal workshops



DEVELOPMENT & SUPPORT Programme 3: SDT (Sector Development & Transformation)

Support Grant

GRANT PROCESS PURPOSE APPLICABILITY GRANT
QUANTUM

General Capacity 
Grant 

Institutional 
capacitation, 
project facilitation, 

To capacitate 
organisations
within the social 

Potential SHIs/ Cooperatives
Accredited SHIs / 
Cooperatives

R 1 000 000

project facilitation, 
and Sector 
Development 
Intervention

within the social 
housing 
programme to 
facilitate and 
undertake 
projects 
effectively and 
efficiently

Cooperatives
ODAs
Government depts. And 
entities (provinces & 
municipalities)



DEVELOPMENT & SUPPORT Programme 3: SDT (Sector Development & Transformation)

Western Cape

• Three Municipalities currently participating in the municipal support 

programme (George, Drakenstein & Stellenbosch)programme (George, Drakenstein & Stellenbosch)

• Pre-feasibilty grant provided to George Municipality

• SHRA Training conducted in 2019

• ODA Workshop held 15 October 2021

• Municipal workshop held 3-4 March 2022



PROJECT ASSESSMENT AND ACCREDITATION

TECHNICAL 
VIABILITY

ORGANISATIONAL 
VIABILITY

Assessment Tools:

Programme 2: CAR (Compliance, Accreditation & Regulation)

Programme 4: PDF (Project Development & Funding)

VIABILITY

FINANCIAL 
VIABILITY

+Quick Scan A

VIABILITY
Quick Scan B

Quick Scan C



PROJECT ASSESSMENT AND ACCREDITATION

TECHNICAL 
VIABILITY

FINANCIAL 
VIABILITY+ +

ORGANISATIONAL 
VIABILITY

Quick Scan A Quick Scan B Quick Scan C

• Restructuring Zone

• Regulatory approval

• Provincial / Municipal support

• Land availability

• Town Planning conditions

• Environmental authorizations

• Design considerations

• Building standards and specs

• Development cost

• Sources of funding

• Cash Flow projections

• Rental income

• Project operating costs

• Debt service cover ratio

• Vacancy

• Internal Rate of Return

• Financial viability and 
efficiency

• Governance and 
Organisational Capacity

• Property Development

• Property Management

• Tenant Management



RESTRUCTURING ZONES

DEFINITION:

A geographic area which has been:

a) Identified by the municipality, with the concurrence of the provincial government, a) Identified by the municipality, with the concurrence of the provincial government, 

for purposes of social housing; and

b) Designated by the minister in the Gazette for approved projects.

Social Housing Act, 2008



GRDM RESTRUCTURING ZONES

MOSSEL BAY

GEORGE

KNYSNA

PLETTENBERG 
BAY



RESTRUCTURING ZONES

• Ministerial Directive declaring PHSHDAs to serve as RZs issued 30/09/2021;

• A Legal Opinion was sought and confirmed that the SHRA would be in contravention 
of the Social Housing Act if it were to implement the Directive;

• In order to remain in compliance with the Act, the Minister’s directives would need 
to be declared via gazette;to be declared via gazette;

• The NDoHS issued an invitation to the SHRA to discuss the research undertaken to 
assess the impact of the Directive on the social housing programme;

• The engagement is yet to take place, the outcome of which would determine the 
way forward.



SHIP Active Projects
Western Cape Portfolio

SHIP PROJECT NAME DELIVERY AGENT # UNITS LOCATION

5A The Block/Anchorage USR 512 BELLVILLE

8B Goodwood DCI 1055 GOODWOOD
8B Heideveld DCI 180 HEIDEVELD
8D Regent Villas Povicom 104 MITCHELLS PLAIN
9E Bothasig Garden Communicare 314 BOTHASIGN
10B Regent Villas Ext Povicom 60 MITCHELLS PLAIN
10C Conradie Park Own Haven 432 PINELANDS
10D Pineroads SOHCO 243 WOODSTOCK
11B Maitland Mews Madulammoho 204 MAITLAND
12A Mountain Ridge Gardens Instratin 362 PAARL

3,466 units

There are no active projects in the GRDM



GARDEN ROUTE DISTRICT MUNICIPALITY

Land Identification Assessment

• Undertaken for Human Settlement purposes to deliver on key Municipal, 

Provincial and National priorities;Provincial and National priorities;

• Restructuring Zones to be used to drive and deliver on Spatial justice;

• Land planning and packaging is critical for sustainable human settlement 

development and ensuring a holistic approach to housing delivery.



GARDEN ROUTE DISTRICT MUNICIPALITY
Land Identification Assessment

GEORGE LAND IDENTIFICATION



GARDEN ROUTE DISTRICT MUNICIPALITY

• Through its mandate, the SHRA provides an enabling environment for all 
Stakeholders of the social housing programme (delivery Agents, 
municipalities, funders, etc);

• Support is provided through capacitation grants, training sessions and • Support is provided through capacitation grants, training sessions and 
workshops;

• As there is currently no social housing activity within the GRDM, the SHRA 
looks forward to engaging the district further, with the end goal of social 
housing projects entering the SHRA pipeline.



CONCLUSION

REGULATORY 
ROLE

CALL FOR 
PIPELINE 

SHRA 
PROGRAMMES 

WESTERN CAPE 
PORTFOLIOROLE PIPELINE 

PROJECTS
PROGRAMMES 
AND SUPPORT

PORTFOLIO



THANK YOUTHANK YOU

Noxolo Jali

Portfolio Manager 

noxoloj@shra.org.za

011 274 6243


