
1 

 

 
 
 
 
 
 
 
 
Notice is hereby given in terms of Section 29 of the Local Government: Municipal 

Structures Act, Act 117 of 1998, that a COUNCIL MEETING of the 2021/2026 term of the 

Garden Route District Municipality will be held at the CA Robertson Council Chambers 

and via Zoom, on TUESDAY, 25 JANUARY 2022 at 11:00 to consider the items as set out 

in the agenda. 

__________________________________________________________________________________ 

 

Kennis geskied hiermee ingevolge Artikel 29 van die Wet op Plaaslike Regering: 

Munisipale Strukture,1998, Wet 117 van 1998, dat ’n RAADSVERGADERING van die 

2021/2026 termyn van die Garden Route Distriksmunisipaliteit gehou sal word in die 

CA Robertson Raadsaal en  via Zoom op DINSDAG, 25 JANUARIE 2022 om 11:00 ten 

einde oorweging aan die items soos in die agenda uiteengesit, te skenk. 

__________________________________________________________________________________ 

 

KuKhutshwe isaziso ngokwemiqathango yoMhlathi 29 woRhulumente Basekhaya: 

Umthetho Wezolawulo loMasipala, 1998, uMthetho 117 wango 1998, sokuba 

INTLANGANISO yexesha lika 2021/2026 loMasipala Wesithili se Garden Route 

izakubanjelwa kwiGumbi leBhunga i CA Robertson,   naku  Zoom  NGOLWESIBINI, 25 

KWEYOMQUNGU 2022 ngentsimbi ye 11:00 ukuqwalasela imiba ebekwe kwi agenda. 

__________________________________________________________________________________ 

        
      
________________________ 
ALD GR WOLMARANS 

SPEAKER 

SPEAKER 

SOMLOMO  

     Date: 17 January 2022 
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AGENDA 

 
 

1. OPENING AND WELCOMING / OPENING EN VERWELKOMING / UVULO 

NOLWAMKELO 

 
2. SILENT PRAYER / STILLE GEBED / UMTHANDAZO OTHULEYO 

3. ATTENDANCE OF MEMBERS / BYWONING VAN LEDE / AMALUNGU AKHOYO 

3.1 COUNCILLORS PRESENT / RAADSLEDE TEENWOORDIG /OOCEBA ABAKHOYO 

3.2 COUNCILLORS WITH LEAVE / RAADSLEDE MET VERLOF / OOCEBA 

ABAKWIKHEFU 

 

3.3 COUNCILLORS WITHOUT LEAVE / RAADSLEDE SONDER VERLOF / OOCEBA 

ABANGEKHO KWIKHEFU 

 

 

4. NOTING OF THE PROVISIONS OF SCHEDULE 7 (CODE OF CONDUCT FOR 

COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL STRUCTURES AMENDMENT 

ACT, 2021 / KENNISNAME VAN DIE VOORSKRIFTE VAN SKEDULE 7 (GEDRAGSKODE 

VIR RAADSLEDE) VAN DIE PLAASLIKE REGERING MUNISIPALE AANGEPASTE 

STRUKTURE WET, 2021 / UQWALASELO LWEMITHETHO-NEMIMISELO YOLUHLU 7 

(INDLELA YOKUZIPHATHA KOOCEBA) LOMTHETHO WENKQUBO ZORHULUMENTE 

BASEKHAYA, 2021 

5. DISCLOSURE OF INTERESTS BY COUNCILLORS AND OFFICIALS / VERKLARING VAN 

BELANGE DEUR RAADSLEDE EN AMPTENARE / UKUCHAZWA KOMDLA NGOOCEBA 

KUNYE NAMAGOSA 

 

6 

COMMUNICATIONS BY THE EXECUTIVE MAYOR / MEDEDELINGS DEUR DIE UITVOERENDE 

BURGEMEESTER / UNXIBELELWANO LUKA SODOLOPHU 

 

7 COMMUNICATIONS BY THE SPEAKER / MEDEDELINGS DEUR DIE SPEAKER / 

UNXIBELELWANO LUKASOMLOMO 

8 COMMUNICATIONS BY THE MUNICIPAL MANAGER / MEDEDELINGS DEUR DIE 

MUNISIPALE BESTUURDER / UNXIBELELWANO LOMPHATHI MASIPALA 

 

9 

 

APPROVAL OF MINUTES OF COUNCIL MEETING / GOEDKEURING VAN NOTULES VAN 

RAADSVERGADERING / UKWAMKELWA KWEMIZUZU YENTLANGANISO ZEBHUNGA 

9.1 

 

 

Special Council meeting dated 10 December 2021 / Spesiale 

Raadsvergadering gedateer 10 Desember 2021 / Imizuzu yentlanganiso 

Ekhethekileyo  yeBhunga yangomhla 10  KweyoMnga 2021 

 

8 – 37   
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9.2 

Special Council meeting dated 12 Janaury 2022 / Spesiale 

Raadsvergadering gedateer 12 Januarie 2021 / Imizuzu yentlanganiso 

Ekhethekileyo  yeBhunga yangomhla 12 KweyoMqungu 2022 

 

38 – 57  

10 STANDING ITEMS / STAANDE ITEMS / IMIBA EMISIWEYO  

10.1 APPOINTMENTS, SERVICE EXITS AND LABOUR RELATIONS INFORMATION 

FOR DECEMBER 2021 / 2021 AANSTELLINGS, UITDIENSTREDINGS EN 

ARBEIDSVERHOUDINGE INLIGTING VIR DESEMBER / ABAQASHIWEYO, 

ABASHIYE UMSEBENZI KUNYE NEMICIMBI YEZABASEBENZI KWINYANGA 

YOMNGA 2021 
Refer:  Report dated 14 January 2022 from the Executive Manager:  Corporate Services 

(B Holtzhausen) 

58- 68  

SECTION A 

REPORTS FROM THE SPEAKER 

A.1 REPORT ON THE COUNCIL RESOLUTION REGISTER FOR THE MONTHS OF 

SEPTEMBER 2021 UNTIL DECEMEBR 2021 / VERSLAG RAKENDE DIE 

RAADSRESOLUSIE REGISTER VIR DIE MAANDE SEPTEMBER 2021 TOT 

DESEMBER 2021 / INGXELO NGOLUHLU LWEZIGQIBO ZEBHUNGA 

KWIXESHA LWENYANGA KWEYOMSINTSI 2021 UKUYA KWEYOMNGA 2021 
Refer:  Report dated 17 January 2021 from the Speaker (Ald GR Wolmarans) 

69 – 90  

A.2 REPORT ON THE ATTENDANCE OF COUNCIL, COMMITTEE MEETINGS AND 

WORKSHOPS FOR THE PERIOD SEPTEMBER 2021 UNTIL DECEMBER 2021 BY 

COUNCILLORS / VERSLAG RAKENDE DIE BYWONING VAN RAAD, 

KOMITEEVERGADERINGS EN WERKSWINKELS VIR DIE PERIODE SEPTEMBER 

2021 TOT DESEMBER 2021 / INGXELO NGOKUZINYASWA 

KWENTALANGANISO ZEBHUNGA, EZEKOMITI NAKUNYE NEWORKSHOP 

KWIXESHA LANGOMHLA KWEYOMSINTSI 2021 UKUYA KUMHLA 

KWEYOMNGA 2021 NGOOCEBA  
Refer:  Report dated 17 January 2021 from the Speaker (Ald GR Wolmarans) 

91 – 96  

SECTION B 

REPORTS FROM THE EXECUTIVE MAYOR / VERSLAE VANAF DIE UITVOERENDE BURGEMEESTER / 

IMIBA EVELA KUSODOLOPHU 

B.1 SECTION 52 REPORT – RESPONSIBILITIES OF MAYOR / VERSLAG: ARTIKEL 52 

VERANTWOORDELIKHEDE VAN DIE BURGEMEESTER / INGXELO: U MHLATHI 

52 - UXANDUVA LUKA SODOLOPHU 
Refer:  Report dated 12 January 2022 from the Executive Mayor (ALD M Booysen) 

97 – 159  

B.2 SECTION 72 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - 31 

DECEMBER 2021 / VERSLAG: ARTIKEL 72 HALFJAARLIKSE BEGROTING EN 

PRESTASIE ASSESSERING- 31 DESEMBER 2021 / INGXELO: UMHLATHI 72 

ULWABIWOMALI-LOMBINDI NYANKA  KUNYE NOQWALASELO 

LOMSEBENZI  -31 KWEYOMNGA 2021                                                                     Refer:  

Report dated 12 January 2022 from the Executive Mayor (ALD M Booysen) 

160 – 212 
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B.3 REVISED 2022- 2023 IDP BUDGET & PMS TIME SCHEDULE/ HERSIENE 2022-

2023 GOP BEGROTING & PBS TYDSKEDULE /  ULWABIWO-MALI IDP KUNYE 

NOLUHLU LWEXESHA LE PMS KU 2022-2023 
Refer:  Report dated 12 January 2022 from the Executive Mayor (ALD M Booysen) 

213 – 233 

SECTION C 

REPORTS FROM THE OFFICE OF THE MUNICIPAL MANAGER / ITEMS VANAF DIE KANTOOR VAN 

DIE MUNISIPALE BESTUURDER / IMIBA EVELA KWI OFISI YOMPHATHI MASIPALA 

C.1 REQUESTED/SUGGESTED ADJUSTMENTS ON THE SERVICE DELIVERY AND 

BUDGET IMPLEMENTATION PLAN OF 2021/2022 /AANGEVOERDE 

AANPASSINGS AAN DIE DIENSLEWERING EN BEGROTINGPLAN VIR 

2021/2022 / ISICELO/INGCEBISO NGOLUNGELELWANISO LONIKEZELO 

LWENKONZO KUNYE NESICWANGCISO SOKUMISELWA KOLWABIWO-MALI 

LUKA 2021/2022 
Refer:  Report dated 17 January 2022 from the Municipal Manager (MG Stratu) 

234 - 241 

C.2 REPORT ON ORGANISATIONAL STRUCTURE AMENDMENTS IN THE 

MUNICIPAL MANAGER DEPARTMENT / VERSLAG RAKENDE ORGANISASIE 

STRUKTUUR AANPASSINGS IN DIE MUNISIPALE BESTUURDER DEPARTEMENT / 

INGXELO NGESIMO SEZOLAWULO ULUNGISO KWISEBE LOMPHATHI 

MASIPALA 
Refer:  Report dated 17 January 2022 from the Municipal Manager (MG Stratu) 

242-251 

SECTION D 

REPORTS FROM THE FINANCIAL SERVICES DEPARTMENT / ITEMS VANAF DIE FINANSIËLE DIENSTE 

DEPARTEMENT / IMIBA YESEBE LENKONZO ZEMALI 

D.1 DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN 

MANAGEMENT POLICY FOR THE PERIOD 1 OCTOBER 2021 TO 31 OCTOBER 

2021 / AFWYKINGSVERSLAG: VOORSIENINGSKANAALBELEID VIR DIE 

PERIODE 1 OKTOBER 2021 TOT 31 OKTOBER 2021 / INGXELO YOTYESHELO: 

UKUMISELWA KOMGAQO WOLAWULO LWENKCITHO KWIXESHA LOMHLA 

1 KWEYEDWARHA 2021 UKUYA 31 KWEYEDWARHA 2021 
Refer:  Report dated 08 November 2021 from the Executive Manager:  Financial Services 

(J-W de Jager) 

252-259  

D.2 DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN 

MANAGEMENT POLICY FOR THE PERIOD 1 NOVEMBER 2021 TO 30 

NOVEMBER 2021 / AFWYKINGSVERSLAG: VOORSIENINGSKANAALBELEID 

VIR DIE PERIODE 1 NOVEMBER 2021 TOT 30 NOVEMBER 2021 / INGXELO 

YOTYESHELO: UKUMISELWA KOMGAQO WOLAWULO LWENKCITHO 

KWIXESHA LOMHLA 1 KWEYENKANGA 2021 UKUYA 30 KWEYENKANGA 

2021 
Refer:  Report dated 08 December 2021 from the Executive Manager:  Financial Services 

(J-W de Jager) 

260-265  

D.3 DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN 

MANAGEMENT POLICY FOR THE PERIOD 1 DECEMBER 2021 TO 15 

DECEMBER 2021 / AFWYKINGSVERSLAG: VOORSIENINGSKANAALBELEID 

VIR DIE PERIODE 1 DESEMBER 2021 TOT 15 DESEMBER 2021 / INGXELO 

YOTYESHELO: UKUMISELWA KOMGAQO WOLAWULO LWENKCITHO 

KWIXESHA LOMHLA 1 KWEYOMNGA 2021 UKUYA 15 KWEYOMNGA 2021 
Refer:  Report dated 08 January 2022 from the Executive Manager:  Financial Services 

(J-W de Jager) 

266-271  
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SECTION E 

REPORTS FROM THE CORPORATE SERVICES DEPARTMENT / ITEMS VANAF DIE KORPORATIEWE 

DIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLAWULO 

E.1 REPORT ON THE  PROPOSED SCHEDULE OF COUNCIL AND COMMITEE 

MEETINGS  FOR THE PERIOD JANUARY UNTIL JUNE 2022 / VERSLAG 

RAKENDE DIE KONSEP VOORGESTELDE SKEDULE VAN VERGADERINGS 

VIR 2021  VIR DIE TYDPERK JANUARIE TOT JUNIE 2022 TEN OPSIGTE VAN 

RAAD EN KOMITEES / INGXELO NGESIPHAKAMISO SOLUHLU 

LWENTLANGANISO ZEBHUNGA KUNYE NEEKOMTI KWIXESHA LENYANGA 

YOMQUNGU UKUYA KWEYESILIMELA 2022                                                                    
Refer:  Report dated 14 January 2022 from the Executive Manager:  Corporate 

Services (B Holtzhausen) 

272-281 

E.2 REPORT ON PROGRESS ON HUMAN RESOURCE POLICIES / 

VORDERINGSERSLAG RAKENDE MENSLIKE HULPBRON BELEIDE / INGXELO 

NGOMSEBENZI OSELE WENZIWE NGEMIGAQO YECANDELO LEMICIMBI 

YEZABASEBENZI 
Refer:  Report dated 14 January 2022 from the Executive Manager:  Corporate 

Services (B Holtzhausen) 

282-285 

SECTION F 

REPORTS FROM THE COMMUNITY SERVICES DEPARTMENT / ITEMS VANAF DIE 

GEMEENSKAPSDIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLUNTU 

F.1 UPDATE REPORT ON THE ACTIONS TAKEN BY THE DISTRICT COVID-19 

COMMAND CENTRE TO ADDRESS THE COVID-19 PANDEMIC / 

OPDATERINGS VERSLAG RAKENDE DIE AKSIE STAPPE WAT REEDS DEUR DIE 

COVID-19 DISTRIK BEHEERSENTRUM IN PLEK GESTEL IS OM DIE COVID-19 

PANDEMIE AAN TE SPREEK / INGXELO ENTSHA NGAMANYATHELO 

ATHATYATHWE LIBHUNGA LEZIKO LEZOLAWULO LWESITHILI SE COVID-19 

UKUJONGANA NOBHUBHANE WE COVID-19 

 
Refer:(18/3/2/2/6 )Report from Executive Manager Community Services (C Africa) 

Manager: Disaster Management / G Otto 

286-297 

SECTION G 

REPORTS FROM THE ROADS AND TRANSPORT PLANNING SERVICES DEPARTMENT / ITEMS VANAF 

DIE PAAIE EN VERVOER BEPLANNINGSDIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO 

ZENDLELA  KUNYE NEZICWANGCISO KWEZOTHUTHO 

G.1 QUARTERLY REPORT REGARDING THE PROGRESS OF THE ROADS 

DEPARTMENT AND THE FINANCIAL PROJECTIONS / KWAARTAALVERSLAG 

RAKENDE DIE VORDERING VAN DIE PAAIE DEPARTEMENT EN DIE 

FINANSIËLE VOORUITSKATTINGS / INGXELO YEKOTA YOKWAZISA 

IBHUNGA MALUNGA NOMSEBENZI OSELE WENZIWE LISEBE LEZENDLELA 

KUNYE NENGQIKELELO ZEZEMALI 
Refer:  Report dated 17 January 2022 from the Executive Manager:  Roads and 

Transport Services (JG Daniels) 

298-300   

G.2 REPORT ON THE FLOOD DAMAGES THAT OCCURRED IN NOVEMBER 2021 

/VERSLAG RAKENDE DIE VLOEDSKADES WAT TYDENS NOVEMBER 2021 

PLAASGEVIND HET / INGXELO NGOMONAKALO WEZIKHUKHULA 

EZIQHUBEKE NGENYANGA YENKANGA 2021 
Refer:  Report dated 17 January 2022 from the Executive Manager:  Roads and 

Transport Services (JG Daniels) 

301-326 



6 

 

SECTION H 

REPORTS FROM THE PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT / ITEMS VANAF 

DIE BEPLANNING EN EKONOMIESE DIENSTE DEPARTEMENT / IMIBA YESEBE LEZICWANGCISO 

KUNYE NOPHUHLISO LOQOQOSHO 

H.1 2021 GARDEN ROUTE DISTRICT MUNICIPAL ECONOMIC REVIEW 

OUTLOOK REPORT (MERO) /2021 GARDEN ROUTE DISTRIKSMUNISIPALITEIT  

MUNISIPALE EKONOMIESE OORSIGVERSLAG /INGXELO YOQWALASELO 

BANZI LOBUME BEZOQOQOSHO KUMASIPALA WESITHILI SE GARDEN 

ROUTE 2021 
Refer:  Report dated 17 January 2022 from the Executive Manager:  Economic 

Development and Planning (L Menze) 

327-564 

SECTION I 

NOTICE OF URGENT MOTIONS  / KENNISGEWING VAN DRIGENDE MOSIES / ISAZISO 

SEZIPHAKAMISO 

I.1 None / Geen / Asikho  

SECTION J 

NOTICES OF MOTIONS / KENNISGEWING VAN MOSIES  / ISAZISO SEZIPHAKAMISO 

J.1 None / Geen / Asikho  

SECTION K 

IN CLOSED SESSION / IN GESLOTE SESSIE / KWI-SASHONI YASEKHUSINI 

K.1 None / Geen / Asikho  

 CLOSURE / SLUITING / UQUKUNJELO  
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Ald M Booysen 

Ald GR Wolmarans 

Ald G van Niekerk 

Ald  P Terblanche 

Ald S De Vries 

Cllr / Rdl / Ceba CN Lichaba 

Cllr / Rdl  / Ceba  NV Gungubele 

Cllr / Rdl / Ceba J Hoogbaard  

Cllr / Rdl / Ceba JG Meiring 

Cllr / Rdl / Ceba CA Swart 

Cllr / Rdl / Ceba K Malooi 

Cllr / Rdl / Ceba C Scheepers 

Cllr / Rdl / Ceba B van Noordwyk 

Cllr / Rdl / Ceba CP Taute 

Cllr / Rdl / Ceba M Draghoender 

Cllr / Rdl  / Ceba D Acker 

Cllr / Rdl / Ceba JC Lambaatjeen 

Cllr / Rdl / Ceba LSS van Rooyen 

Cllr / Rdl / Ceba JR Canary 

Cllr / Rdl / Ceba RJ Hector 

Cllr / Rdl / Ceba SM Toto 

Ald V Gericke 

Ald IC Kritzinger 

Cllr / Rdl / Ceba DL Cronje 

Cllr / Rdl / Ceba HRT Stroebel 

Cllr / Rdl / Ceba TC Matika 

Cllr / Rdl  / Ceba NT Seti 

Cllr / Rdl / Ceba N Ndayi 

Cllr / Rdl / NA Tswenga 

Ald RH Ruiters 

Cllr / Rdl / Ceba M Kannemeyer 

Cllr / Rdl / Ceba A Barker 

Cllr / Rdl / Ceba MA Mkonto 

Cllr / Rdl / Ceba HD Ruiters 

Cllr / Rdl / Ceba JJ Cornelius 
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Minutes of a Special Council meeting of  

the 2021/2026 term of 

Garden Route District Council held at the CA Robertson Council Chambers and via 

Zoom, on 10 December 2021 at 11:00  

 

 

Notule van ‘n Spesiale Raadsvergadering van 

 die 2021/2026 termyn 

van Garden Route Distriksraad gehou in die CA Robertson Raadsaal en via Zoom  

op Vrydag, 10 Desember 2021 om 11:00 

 

 

Imizuzu Intlanganiso Ekhethekileyo  

yexesha 2021/2026 yoMasipala Wesithili se Garden Route  

nebibanjwe  kwiGumbi leBhunga CA Robertson, kunye nango Zoom, ngo 

NgoLwesihlanu, 10 kweyoMnga 2021 ngo 11:00 
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1. OPENING AND WELCOMING / OPENING EN VERWELKOMING / UVULO 

NOLWAMKELO 

The Speaker, Ald GR Wolmarans welcomed everybody present and thanked 

them for their attendance.  

 

2. SILENT PRAYER / STILLE GEBED / UMTHANDAZO OTHULEYO 

Ms Mercy James opened the meeting with a prayer and read a passage from 

scripture.  

 

3. ATTENDANCE OF MEMBERS / BYWONING VAN LEDE / AMALUNGU AKHOYO 

 

3.1 COUNCILLORS PRESENT / RAADSLEDE TEENWOORDIG /OOCEBA  ABAKHOYO  

 

Ald M Booysen     DA 

Ald GR Wolmarans     DA 

Cllr / Rdl / Ceba J Hoogbaard   DA 

 Cllr / Rdl / Ceba K Malooi    DA 

 Cllr / Rdl / Ceba P Terblanche   DA 

 Cllr / Rdl / Ceba CA Swart    DA 

 Cllr / Rdl / Ceba JG Meiring   DA 

Cllr / Rdl / Ceba CN Lichaba  ANC 

Ald S De Vries      ANC 

Cllr / Rdl / Ceba NV Gungubele   ANC 

Cllr / Rdl / Ceba C Scheepers   GOOD 

Cllr / Rdl / Ceba JJ Cornelius   ICOSA  

Cllr / Rdl / Ceba M Draghoender   PBI 

Cllr / Rdl / Ceba D Acker    VFP 

Ald IC Krtizinger     George Municipality 

Ald V Gericke     George Municipality 

Cllr / Rdl / Ceba D L Cronje    George Municipality 

Cllr / Rdl  / Ceba GJ van Niekerk   George Municipality 

Cllr / Rdl / Ceba RJ Hector    George Municipality 

Cllr / Rdl / Ceba B van Noordwyk   Hessequa Municipality 

Cllr / Rdl / Ceba CP Taute    Hessequa Municipality 
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Cllr / Rdl / Ceba HRT Stroebel   Knysna Municipality 

Cllr / Rdl / Ceba NA Tswengwa   Knysna Municipality 

Cllr / Rdl / Ceba TC Matika    Knysna Municipality 

Cllr / Rdl / Ceba NT Seti    Bitou Municipality  

Cllr / Rdl  / Ceba N Ndayi    Bitou Municipality 

Ald RH Ruiters     Mossel Bay Municipality 

Cllr / Rdl / Ceba A Barker    Mossel Bay Municipality 

Cllr / Rdl/ Ceba M Kannemeyer   Mossel Bay Municipality 

Cllr / Rdl / Ceba MA Mkonto   Mossel Bay Municipality  

Cllr / Rdl / Ceba JC Lambaatjeen    Oudtshoorn Municipality 

Cllr / Rdl / Ceba S van Rooyen              Oudtshoorn Municipality  

Cllr / Rdl / Ceba J Canary    Oudtshoorn Municipality  

Cllr / Rdl / Ceba HD Ruiters    Kannaland Municipality (via Zoom) 

 

OFFICIALS / AMPTENARE / AMAGOSA 

Mr / Mnr / Mnu MG Stratu   Municipal Manager 

Ms / Me / Nkzn B Holtzhausen Executive Manager Corporate Services 

Mr / Mnr / Mnu J-W de Jager Executive Manager Financial Services  

Mr / Mnr / Mnu L Menze Executive Manager Economic 

Development and Planning 

 

Mr / Mnr / Mnu J Compion Acting Executive Manager:  

Community Services  

Mr JG Daniels  Executive Manager Roads and 

Transport Services 

Mr / Mnr / Mnu S Maqekeni  Manager:  Integrated Support Services & 

Legal Compliance 

Mr / Mnr / Mnu T Loliwe Strategic Manager in the Office of the 

Municipal Manager 

Ms / Me / Nkzn N Davids Manager: Legal Service   

Mr / Mnr / Mnu G Otto Manager Disaster Management  

Ms / Me / Nksnz L Hoek Manager BTO 

Mr / Mnr / Mnu T Mpuru Manager SCM, Stores & Data 

Ms / Me / Nksnz N Klaas Manager Human Resources 

Ms / Me / Kkzn IG Saaim Ms / Me / Nkzn I Saaiman Manager Performance Management 
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Ms / Me / Nkzn M James   District IDP Manager 

Mr / Mnr/ Mnu S Dladla Ms / Me / Nksnz L Hoek   Manager BTO, AFS & Assets 

Mr / Mnr / Mnu J Stander Manager Income, Bank, Expenditure &    

Renumeration 

Mr / Mnr / Mnu D Stoffels Acting Fire Chief 

Mr / Mnr / Mnu H Pieters            Snr Communications Officer 

Ms / Me / Nksnz R Matthews Head:  Committee Services 

Ms / Me /Nkszn C Van Wyngardt Committee Officer 

   Dr A Potgieter   Chairperson of APAC 

   Ms A Prins    Former member of Parliament 

 

4.2 COUNCILLORS WITH LEAVE / RAADSLEDE MET VERLOF / OOCEBA   

ABAKWIKHEFU  

Cllr / Rdl / Ceba SM Toto  George Municipality 

 

OFFICIALS 

Mr / Mnr / Mnu C Africa Executive Manager:  Community 

Services  

4.3 COUNCILLORS WITHOUT LEAVE / RAADSLEDE SONDER VERLOF / OCEBA  

ABANGEKHO  

 

None  / Geen / Azikho  

 

NB:  REPORT C.3 ON THE ADDENDUM WAS DEALT WITH FIRST 

 

C.3. INAUGURATION OF COUNCILLOR / INSWEER VAN RAADSLID / UKUNGENISWA 

EZIKHUNDLELO KOOCEBA 
  Refer:  Report dated 09 December 2021 from the Municipal Manager (MG Strat) (pg 3-7) 

RESOLVED   

5.1   That cognisance be taken of the notice from the IEC, Dated 6 

December 2021 

5.2  That Cllr. Jan Johannes Cornelius be inaugurated as a Councillor of the 

Garden Route District Council with effect from 06 December 2021.  
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5.3  That Cllr. Jan Johannes Cornelius be requested to take the Oath of 

Office, as required in terms the Municipal Structures Act, 1998.  

BESLUITE 

5.1 Dat kennis geneem word van die kennisgewing van die OVK, gedateer 

06 Desember 2021. 

 

5.2 Dat Rdl.  Jan Johannes Cornelius, met ingang van 06 Desember 2021 as 

Raadslid van die Gardenroute Distriksmunisipaliteit ingehuldig word. 

 

5.2 Dat Rdl  Jan Johannes Cornelius versoek word om ‘n eed van die 

kantoor te neem, soos vereis ingevolge die Wet op Munisipale Strukture, 

1998. 

ISIGQIBO 

 

5.1  Sesokuba kuthathelwe ingqalelo isaziso se IEC, sangomhla 06 

KweyoMnga 2021. 

 

5.2 Sesokuba uCeba. Jan Johannes Cornelius, angeniswe kwisi khundla 

sokuba nguCeba weBhunga loMasipala Wesithili se Garden Route 

ukususela ngomhla wama 06 KweyeMnga 2021. 

 

5.2 Sesokuba uCeba. Jan Johannes Cornelius, acewe ukuba athathe 

Isifungo se Ofisi njengoko kufunwa yi Municipal Structures Act, 1998. 

       

4. NOTING OF THE PROVISIONS OF SCHEDULE 7(CODE OF CONDUCT FOR 

COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL STRUCTURES ACT, 2000 / 

KENNISNAME VAN DIE VOORSKRIFTE VAN SKEDULE 7 (GEDRAGSKODE VIR 

RAADSLEDE) VAN DIE PLAASLIKE REGERING MUNISIPALE STRUKTUREWET, 2000 / 

UQWALASELO LWEMITHETHO-NEMIMISELO YOLUHLU 7 (INDLELA YOKUZIPHATHA 

KOOCEBA) UMTHETHO WEZOLAWULO LOMASIPALA WORHULUMENTE WASEKHAYA, 

2000 

The Code of conduct was noted. 
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5.  DISCLOSURE OF INTERESTS BY COUNCILLORS AND OFFICIALS / VERKLARING 

VAN BELANGE DEUR RAADSLEDE EN AMPTENARE / UKUCHAZWA KOMDLA 

NGOOCEBA KUNYE NAMAGOSA 

The Municipal Manager declared his interest regarding report B.4 from pages 

514 – 522 on the agenda. 

      

     6.    COMMUNICATIONS BY THE EXECUTIVE MAYOR / MEDEDELINGS DEUR DIE   

          UITVOERENDE BURGEMEESTER / UNXIBELELWANO LUKA SODOLOPHU 

 

The Executive Mayor thanked Ms  Mercy James for the befitting scripture.  The 

scripture deals with how we should lead with wisdom and not be obsessed with  

power and positions. The Executive Mayor reported that in the previous week, 

the first District Coordination Forum took place and at the said meeting a 

theme was developed being “delivery” or “execution”.  According to the 

Executive Mayor, a lot of effort has gone into doing the ground work where it 

comes to projects and these must be concluded during this term of Council. 

He also reported that a lot more projects will be started in the new term.  

The Executive Mayor congratulated everyone who contributed to the Clean 

Audit that the Garden Route District Municipality (GRDM) received.  He also 

welcomed the newly elected Cllr JJ Cornelius and encouraged all the new 

Councillors to actively participate. 

 

The Executive Mayor reminded Council that because the GRDM Coumcil 

consists of more political parties, that the engagement with each other should 

be constructive. He also reminded Council that  the Laws and the Rules of 

Order have been speak to how Councillors should act after the Speaker has 

made a ruling.  If  Councillors are not happy after the ruling of the Speaker, the 

Whips have a platform to take the issue up.  The issue can come back as a 

motion, or it can be discussed at the Whips Forum,  and that the meetings must 

not turn into “a tit for tat”  The Executive Mayor informed the Speaker that as 

Councillors they all have respect for her but is hoping that there is some 

leniency in debates even after a ruling has been made.  
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With regards to the Council Chambers, the Executive Mayor noted that the 

Chambers is becoming too small and that part of the plans for the property 

that has just been purchased across the main building should include a Council 

Chamber. 

 

The Executive Mayor expressed his condolences to families who lost loved ones 

due to Covid 19, road accidents and the floorings that occurred in the district.   

 

The Executive Mayor reminded Council that there are municipalities that 

cannot recover from natural disasters due to the lack of resources and funding, 

and referred to the flood damage that recently happened in George.  He 

mentioned that if GRDM becomes a Water Service Authority it gives the GRDM 

the opportunity to apply for funds from National Treasury and from international 

donors as well.  The Executive Mayor reported  that the GRDM is not competing 

with the Local Municipalities in seeking to be a Water Services Authority. He 

reminded Council that if the GRDM  assists some of the municipalities when it 

has not budgeted for it, the Auditor General is going to raise issues about 

unauthorised expenditure, but if the GRDM had the Water Services Authority 

accreditation, the money would be there.  

 

7.    COMMUNICATIONS BY THE SPEAKER / MEDEDELINGS DEUR DIE SPEAKER    

/ UNXIBELELWANO LUKASOMLOMO 

 

The Speaker reported that a very fruitful meeting took place with all the Whips 

at the first Governance meeting that took place on 06 December 2021.  At the 

said meeting a few issues were raised that will be resolved with Administration 

and the Speaker also communicated that she is certain that as a team, the 

Governance Committee will work well together.  The Speaker congratulated 

the following Councillors with their birthdays:  Cllr J Hoogbaard and Ald S de 

Vries.  

 

The Speaker gave Mr Gerhard Otto an oppertunity to provide feedback 

regarding Covid 19 figures and feedback regarding the floods that took place 

on 22 November 2021,  
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8.   COMMUNICATIONS BY THE MUNICIPAL MANAGER / MEDEDELINGS DEUR DIE 

MUNISIPALE BESTUURDER / UNXIBELELWANO LOMPHATHI MASIPALA 

 

The Municipal Manager reminded Council that today is the last meeting for the 

year, and thanked all the councillors and officials for the cooperation, support 

and teamwork throughout this difficult year, especially with the ongoing  

pandemic and elections that recently took place.  The municipal manager 

reported that the report on the agenda from the Auditor General is indeed a 

proud moment for the GRDM, especially for him personally, being able to 

obtain a clean audit report.  Obtaining a clean audit is not easy to accomplish, 

especially considering that in the previous year,  the GRDM lost the opportunity 

to obtain a clean audit report, due to one controversial finding and there was 

no remedial action that GRDM could take. 

 

The Municipal Manager reported that the upcoming term is going to be 

exciting, a lot of plans have been drawn up and only implementation needs to 

take place.  The Municipal Manager wished all Councillors, staff members and 

all other stakeholders a blessed festive season and a prosperous new year, that 

they must travel safely, and still adhere to all Covid protocols.  

 

9.   APPROVAL OF MINUTES OF COUNCIL MEETING / GOEDKEURING VAN NOTULES  

      VAN RAADSVERGADERING / UKWAMKELWA KWEMIZUZU YENTLANGANISO 

      ZEBHUNGA 

 

9.1  COUNCIL MEETING DATED 25 NOVEMBER 2021 / RAADSVERGADERING 

GEDATEER 25 NOVEMBER 2021 / INTLANGANISO YEBHUNGA NGOMHLA 25 

KWEYENKANGA 2021 

 

RESOLVED   

    

That the minutes of the Council meeting dated 25 November 2021, be 

approved with the following correction: 
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That report No 21 on page 31, recommendation change from: “That Council 

adopts the predecessors IDP, with amendments  - to read as follow:  That 

Council adopts the predecessors IDP”. 

 

That the IsiXhosa wording under point nine (9) the Code of Conduct for 

Councillors be corrected to read the same as stated in Afrikaans and English.  

BESLUIT  

  

Dat die notule van die Raadsvergadering gedateer 25 November 2021, 

goedgekeur word, met die volgende korreksie: 

 

Dat verslag No 21 op bladsy 31, aanbeveling 1 as volg verander word:  :Dat die 

Raad  die vorige Raad se GOP met wysigings, aanvaar,  moet lees as volg:  Dat 

die Raad  die vorige Raad se GOP, aanvaar. 

 

Dat die IsiXhosa gedeelte onder punt no nege (9), die Gedragskode vir 

Raadslede gekorigeer word om presies dieselfde te lees soos by die Afrikaans 

en Engelse gedeelte.   

 

ISIGQIBO  

That the minutes of the Council meeting dated 25 November 2021, be 

approved with the following correction: Sesokuba imizuzu yentlanganiso 

yeBhunga yangomhla 25 kweyeNkanga 2021, iphunyezwe ngezi zilungiso 

zolandelayo: 

 

Okokuba ingxelo No 21 kwiphepha 31, izindululo zitshintshe ukuba “ Okokuba 

iBhunga lamkele I IDP yabandulelo, ngezilungiso-ifundeke ngoluhloboo: 

Okokuba iBhinga lamkele I IDP yabanduleli”.  

 

Okokuba amazwe esiXhiosa phantsi kwenqaku lethoba(9) Indlela 

Yokuziphatha Koceba alungiswe afundeke ngokufanayo ne Afrikaans kunye 

ne English. 

 

   10.  STANDING ITEMS / STAANDE ITEMS / IMIBA EMISIWEYO 

 

10.1 None  / Geen / Azikho  
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A. REPORTS FROM THE SPEAKER / VERSLAE VANAF DIE SPEAKER / IMIBA EVELA KU 

SOMLOMO 

 

A.1   None / Geen/ Azikho. 

 

B. REPORTS FROM THE EXECUTIVE MAYOR / VERSLAE VANAF DIE UITVOERENDE   

BURGEMEESTER / IMIBA EVELA KUSODOLOPHU 

 

B.1.  ANNOUNCEMENT OF APPOINTMENT OF MEMBERS OF EXECUTIVE MAYORAL 

COMMITTEE BY THE EXECUTIVE MAYOR / AANKONDIGING DEUR DIE 

UITVOERENDE BURGEMEESTER RAKENDE DIE  AANSTELLING VAN LEDE VIR DIE  

UITVOERENDE BURGEMEESTERKOMITEE / UKWAZISWA KWAMALUNGU 

ACHONGELWE IKOMITI KASODOLOPHU OBEKEKILEYO NGUSODOLOPHU   

  
  

RESOLVED  

That it be noted that the following Councillors have been appointed as 

members of the Executive Mayoral Committee: 

 

Ald P Terblanche – Roads and Transport Committee; Cllr A Barker – Financial 

Services Committee; Ald R Ruiters – Economic Development and Tourism 

Committee; Cllr N Ndayi – Community Services Committee; Cllr J Lambaatjeen 

– Strategic Service Committee; Ald I Kritzinger – Corporate Services Committee 

and Rdl J Hoogbaard Property Management and Development Committee.  

 

BESLUIT 

Dat kennis geneem word dat die die volgende Raadslede aangestel is as lede 

van die Uitvoerende Burgemeesterskomitee: 

 

Ald P Terblanche –Paaie en Vervoerkomitee; Rdl A Barker – Finansiële 

Dienstekomitee Committee; Ald R Ruiters –Ekonomiese Ontwikkeling en 

Toerismekomitee; Rdl N Ndayi – Gemeenskapsdienstekomitee; Rdl J 

Lambaatjeen – Strategiese Dienstekomitee; Ald I Kritzinger – Korporatiewe 

Dienste Komitee en Rdl J Hoogbaard Eiendomsbestuur en 

Ontwikkelingskommitee 
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ISIGQIBO 

Sesokuba kuthathelw eingqalelo ukuba abaCeba balandelayo bachongwe 

njengamalungu eKomit Kasodolophu Obekekileyo:  

 

Ald P Terblanche – Komiti Yezendla Nothutho; Ceba A Barker – Komiti Yenkonzo 

Zezemali; Ald R Ruiters – Ikomiti Yezophuhliso loQoqosho kunye Nezokhenketho; 

Ceba N Ndayi – Ikomiti Yenkonzo Zoluntu; Ceba J Lambaatjeen – Ikomiti 

Yenkonzo Zobuchule; Ald I Kritzinger – Ikomiti Yenkonzo Zolauwlo kunye no 

Ceba J Hoogbaard Ikomiti Yolawulo Lwemihlaba kunye Nophuhliso.  

 

NB:  REPORT B.3 WAS DEALT WITH SECOND  

 

B.3.  APAC ANNUAL REPORT/OPOK JAARVERSLAG/ INGXELO YONYAKA ye APAC  

 Refer:  Report dated 03 December 2021 from the Chairperson of the APAC (Dr A Potgieter)(pg 

483-500) 

  

 RESOLVED  

 

That Council takes note of the content of the report. 

BESLUIT 

 

 Dat die Raad kennis neem van die inhoud van die verslag. 

 

ISIGQIBO 

 

Sesokuba iBhunga lithathele ingqalelo umongo wengxelo kwaye lenye ezinye 

izindululo.  

 

B.2.  ANNUAL REPORT FOR 2021/22 FINANCIAL YEAR /JAARVERSLAG VIR 2021/22 

FINANSIËLE JAAR /INGXELO  YOKUQIBELA YONYAKA KUNYAKA MALI KA 2021/22 
 Refer:  Report dated 06 December  2021 from the Executive Mayor (Ald M Booysen)(pg 36-482) 

 

 RESOLVED  

 

That Council approves the 2020/2021 Annual Report. 

 

 

BESLUIT 
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Dat die Raad die 2020/21 Jaarverslag goedkeur. 

ISIGQIBO 

 

Sesokuba iBhunga liphumeze Ingxelo Yonyaka ka 2020/2021. 

     

B.4.  OVERSIGHT REPORT ON THE ANNUAL REPORT FOR THE 2021/22 FINANCIAL YEAR / 

VERSLAG RAKENDE DIE OORSIGVERSLAG VIR DIE 2021/22 FINANSIËLE JAAR /  

INGXELO MALUNGE NENGXELO BANZI KUNYAKAMALI KA 2021/22 
Refer:  Report dated 07 December 2021 from the Chairperson of the MPAC (Cllr CN Lichaba)(pg 

501-513) 

 

 RESOLVED  

 

1. That Council, after having fully considered the Annual Report of the 

municipality and representations thereon, adopts the oversight report and 

the 2020/21 Annual Report without reservations. 

 

2. That the Accounting Officer, in accordance with Section 21 (a) of the 

Municipal Systems Act, make the oversight report public within seven days 

of its adoption. 

 

3. That the Accounting Officer submits the Oversight Report to the Provincial 

Legislature within seven days. 

 

4. That the Accounting Officer develops action plans to address issues raised 

in the Auditor General Report and monitor progress. 

 

5. That the Audit Action Plan progress be presented to APAC and MPAC 

quarterly. 

 

6. That Council refer Irregular Expenditure to MPAC for investigation. 
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7. That the Accounting Officer develops an action plan to address progress 

in the implementation of above recommendations and the bold 

proposed actions in the body of this report.  

BESLUITE 

1. Dat die Raad, na voldoende oorweging van die jaarverslag van die 

munisipaliteit en voorleggings hieroor, die Oorsigverslag aanvaar en die 

2020/21 Jaarverslag goedkeur sonder voorbehoud. 

 

2. Dat die rekenpligtige beampte, in gevolge die bepalings van artikel 21(a) 

van die Munisipale Stelselswet, die Oorsigverslag publiseer binne sewe dae 

na aanvaarding daarvan. 

 

3. Dat die rekenpligtige beampte van die munisipaliteit die Oorsigverslag 

binne sewe dae aan die Provinsiale Wetgewer voorsien. 

 
4. Dat die Rekenpligtige Beampte aksie-planne moet ontwerp om die 

aangeleenthede wat deur die Ouditeur-Generaal se verslag uitgewys is, te 

monitor. 

 
5. Dat vordering met die Oudit Aksieplan kwartaaliks aan OPOK en MPKR 

voorgele word. 

 
6. Dat die Raad die onreelmatige uitgawes na MPKR verwys vir verdere 

ondersoek. 

 
7. Dat die Rekenpligtige Beampte aksieplanne moet ontwerp om vordering 

te addresseer in die implementering van bovermelde aanbevelings en 

soos voorgestel in die inhoud van die verslag.  

 

ISIGQIBO 

1.     Sesokuba iBhunga, emveni kokuqwalasela ngokupheleleyo iNgxelo 

Yonyaka yomasipala kunye nokunikezelwa kwayo, iyamkele ingxelo banzi 

kunye neNgxelo Yonyaka ka 2020/21 ngaphandle kokuxhomekeka. 
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2.      Sesokuba iGosa Elinioxanduva, ngokuthobela uMhlathi 21(a) Womthetho 

Welawulo Lomasipala, ayazise eluntwini ingxelo banzi kwisithuba sentsuku 

ezisixhenxe yamkelwe.  

3.  Sesokuba iGosa Elinoxanduva linkezele Ingxelo Banzi Kwiqumrhu 

LowisoMthetho lePhondo kwisithuba sentsuku ezisixhenxe. 

 

4.     Sesokuba iGosa Elinoxanduva livelise isicwangciso sothabatho 

manyathelo ukujingana nemiba ethe yaphawulwa kwiNgxelo 

Yomphicothi Jikelele kwaye liqwalasele lomsebenzi. 

 

5.   Sesokuba umsebenzi osele wenziwe Wesicwangciso Samanyathelo 

eZophicotho unikezelwe rhoqo ngekota kwi APAC nakwi MPAC. 

 

6.      Sesokuba iBhunga ligqithisele Incitho Enxamnye Nomthetho kwi MPAC 

ukuze iphandcwe. 

 

7.     Sesokuba iGosa Elinoxanduva livelise isicwsangciso sothabatho nyathelo 

ukujongana nomsebenzi osele wenziwe ekumiselweni kwezindululo 

zingasentla kunye namanyathelo esiphakamiso akhaliphileyo kumongo 

wengxelo.  

 

NB:  Cllrs R Hector and C Scheepers left the meeting at 13:19. 

B.5.  APPOINTMENT PROCESS OF THE MUNICIPAL MANAGER/ AANSTELLINGSPROSES 

VAN MUNISIPALE BESTUURDER / INKQUBO YOKUQASHWA KOMPHATHI MASIPALA 
Refer:  Report dated December  2021 from the Executive Mayor (Ald M Booysen)(pg 514-522) 

 

RESOLVED   

1. That it be noted that the position of Municipal Manager has been 

budgeted for.  

 

2. That approval be granted to commence with the process of filling the 

position of the Municipal Manager, which will be vacant on 1 March 2022. 
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3. That the position be advertised Nationally in accordance with the 

Regulations on appointment and conditions of service of Senior Managers 

and be advertised within fourteen (14) days of this Resolution. 

 
4. That the Executive Manager: Corporate Services be mandated to 

administer the Selection process including the appointment of a Service 

Provider. 

 
5. That a Service Provider be appointed to facilitate the Selection process. 

 

6. That a Selection Panel be appointed as follows: 

i. The Executive Mayor as Chairperson of the Selection Panel 

ii. Alderman De Vries  

iii. Mr Allen Paulse from George Municipality 

iv. Appointed Service Provider to assist in the appointment process   

v. The Executive Manager: Corporate Services and Manager:  

Human Resources to serve in an advisory capacity, but not to 

form part of the Selection Panel. 

 

7. That the appointment process will be done in accordance with the 

Regulations. 

 

8. That the attached process plan for the appointment of the Municipal 

Manager and the advertisement be approved with the following changes: 

• That the following changes be implemented:  On Page 519 on the 

process plan, that the words items to Council as mentioned under 

no7 be removed; 

  

• on page 522 that the contact person change from Ms Amanda 

Booysen to Mr Thembani Loliwe at contact number: 044 803 1403 or 

067 038 7668 and; 

 

•  that the name MG Stratu also on page 522 change to Executive 

Mayor, Ald M Booysen.   

9. That the panel be appointed strictly according to the Regulations without 

any  Councillors attending as observes. 
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BESLUITE 

1.  Dat kennis geneem word dat daar vir die pos van Munisipale Bestuurder 

begroot is. 

 

2.  Dat die Raad goedkeuring verleen om te begin met vulling van die pos 

van die Munisipale Bestuurder, wat op 1 Maart 2022 vakant sal wees. 

 

3. Dat die pos in ooreenstemming met die Regulasies rakende aanstellings 

en diensvoorwaardes van Senior Bestuurders Nasionaal geadverteer word 

en binne veertien (14) dae vanaf hierdie Besluit, geadverteer word. 

 

4.  Dat die Uitvoerende Bestuurder: Korporatiewe Dienste ‘n mandaat kry om 

die Keuringsproses te administreer, insluitend die aanstelling van 'n 

Diensverskaffer. 

 

5.  Dat 'n Diensverskaffer aangestel word om die Keuringsproses te fasiliteer. 

 

6.  Dat 'n Keurpaneel soos volg aangestel word: 

 

i.  Die Uitvoerende Burgemeester as Voorsitter van die Keurpaneel 

ii.  Alderman S de Vries 

iii.  Mnr Allen Paulse van George Munisipaliteit 

iv.  Aangestelde Diensverskaffer om te assisteer met die 

aanstellingsproses 

v.  Die Uitvoerende Bestuurder: Korporatiewe Dienste en Bestuurder: 

Menslike Hulpbronne om in 'n adviserende hoedanigheid te dien, 

maar nie om deel te vorm van die Keurpaneel nie. 

7.  Dat die aanstellingsproses in ooreenstemming met die Regulasies gedoen 

sal word. 

 

8. Dat die aangehegte prosespla vir die aanstelling van die Munisipale 

Bestuurder en die advertensie goedgekeur word met die volgende 

veranderinge: 
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• Dat op bladsy 519  op die prosesplan die volgende woorde “aan 

die Raad”onder nommer 7 verwyder  word ,  

• dat op bladsy 522 die kontakpersoon verander word vanaf Me 

Amanda Booysen na Mnr Thembani Loliwe  by kontak nommer: 

044 803 1403 of 067 038 7668 en ; 

• dan die naam MG Stratu  ook op bladsy 522 verander word na 

Uitvoerende Burgemeester. Ald M Booysen.  

9.   Dat die panel aangestel word streng volgens die Regulasies sonder dat 

enige Raadslid dit bywoon as waarnemers. 

IZIGQIBO  

 

1. Sesokuba kuthathele ingqalelo ukuba isikhundla soMphathi Masipala 

siphantsi kolwabiwo-mali. 

2. Sesokuba kuphunyezwe inkqubo yokuqhubekeka ngokuvala isikhundla 

sika Mphathi masipala, nesizakuvuleka ngomhla 01 kweyoKwindla 2022. 

 

3. Sesokuba esi sikhundla sipapashwe Kuzwelonke ngokulandelwa 

kwemiThetho yokuqeshwa kunye nezimo zenkonzo Yabaphathi 

Abaphezulu kwaye sibhengezwe kwintsuku ezilishumi elinesine(14) emveni 

kwesiSigqibo. 

4. Sesokuba uMphathi Oyintloko: Inkonzo Zolawulo anikwe umyalelo 

wokujongana nenkqubo Yezokuchonga kuquka kokuqashwa Komnikezelo 

Nkonzo. 

5. Sesokuba uMnikezeli Nkonzo achongwe ukuze ajongane nenkqubo 

Yokuchonga. 

 

6.   Sesokuba iqela labachongwa limiselwe ngokulandelayo: 

i. uSodolophu obekekileyo njengoSihlalo weqela labachongi 

ii. Alderman De Vries 

iii. uMnu Allen Paulse woMasipala wase George 

iv. Kuchongwe uMnikezelo Nkonzo ukuncedisana nenkqubo zokuqesha 

v. uMphathi Oyintloko; Inkonzo Zolawulo kunye noMphathi: Imicimbi 

Yezengqesho ukuba babengabacebisi, kodwa bengeyonxalenye 

yeqela labachongi. 
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7. Sesokuba inkqubo yokuqesha izakwenziwa ngokulandlelwa kweMimiselo. 

 

8. Sesokuba inkqubo yesivwangciso edityanisiweyo ngokuqesha koMphathi 

Masipala kunye nentengiso ziphunyezwe ngezinguqu zilandelayo: 

• Sesokuba ezinguqu zilandelayo zimiselwe: Kwiphepha 519 kwisicwangciso 

senkqubo, amazwi kumba weBhunga ngokuphawulwe phantsi kwe No7 

kususwe; 

  

• kwiphepha 522 okokuba umntu ekufuneka kuqhagamshenelwe nayo 

atshintshwe ingabi ngo Nkszn Amanda Booysen koko ibengu Mnu 

Thembani Loliwe aqhagamshelwane kwezinombolo: 044 803 1403 okanye 

067 038 7668 kunye; 

 

• nokuba igama MG Stratu nalo elikwi phepha 522 litshinthswe kufakwe 

igama lika Sodolophu Obekekileyo, u Ald M Booysen. 

9. Sesokuba iqela labachongi lichongwe ngqongqo ngokulandelwa 

kweMimiselo kungabikho Ceba ozimasa njengomqwalaseli. 

 

C. REPORTS FROM THE OFFICE OF THE MUNICIPAL MANAGER / ITEMS VANAF DIE 

KANTOOR VAN DIE MUNISIPALE BESTUURDER / IMIBA EVELA KWI OFISI YOMPHATHI 

MASIPALA 

 

C.1  INAUGURATION OF NEW COUNCILLOR: GARDEN ROUTE DISTRICT COUNCIL: HD 

RUITERS  / INHULDIGING VAN NUWE RAADSLID:  RDLE HD RUITERS   / UKUNGENISWA 

KOCEBA ESIKHUNDLENI: IBHUNGA LESITHILI SE GARDEN ROUTE: UCEBA HD RUITERS                                                                                                                    
Refer:  Report dated 05 October 2021 from the Municipal Manager (MG Stratu) 

RESOLVED  

5.1   That Cllr. Hyrin David Ruiters be inaugurated as a Councillor of the 

Garden Route District Council with effect from 25 November 2021.  

5.2  That Cllr Hyrin David Ruiters be requested to take the Oath of Office, as 

required in terms the Municipal Structures Act, 1998. 
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BESLUITE 

5.1  Dat Rdl.  Hyrin David Ruiters, met ingang van 25 November 2021 as 

Raadslid van die Gardenroute Distriksmunisipaliteit ingehuldig word. 

 

5.2 Dat Rdl  Hyrin David Ruiters versoek word om ‘n eed van die kantoor te 

neem, soos vereis ingevolge die Wet op Munisipale Strukture, 1998. 

        

ISIGQIBO 

5.1  Sesokuba uCeba. Hyrin David Ruiters, angeniswe kwisi khundla sokuba 

nguCeba weBhunga loMasipala Wesithili se Garden Route ukususela 

ngomhla wama 25 KweyeNkanga 2021. 

 

5.2  Sesokuba uCeba. Hyrin David Ruiters, acewe ukuba athathe Isifungo se 

Ofisi njengoko kufunwa yi Municipal Structures Act, 1998. 

  

NB:  Ald M Booysen, Cllr Lichaba congratulated the newly inaugurated Cllr HD Ruiters.  

 

NB:  The meeting paused at 13:30 and resumed at 14:15. 

 

NB:  Cllrs R Hector and C Scheepers  rejoined the meeting at 14:17. 

 

C.2.  DELEGATIONS AND AUTHORIZATIONS DURING COUNCIL’S RECESS PERIOD / 

DELEGASIES EN MAGTIGINGS GEDURENDE DIE RAAD SE RESESTYDPERK / 

ABACHONGWA KUNYE NAMAGUNYA NGETHUBA OOCEBA BETHATHE IKHEFU      
  Refer:  Report dated 01 December 2021 from the Municipal Manager (MG Stratu)/ Manager Legal 

Services (Adv N Davids)(pg 527-530) 

 

RESOLVED 

 

1. That Council will be in recess for the period 10 December 2021 until 10 

January 2022. 

 

2. That the Executive Mayor, Alderman M Booysen and the Municipal 

Manager, Mr MG Stratu, or his successor in title, be delegated and 

authorized to perform all official Council duties, responsibilities and 
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functions during the recess period 10 December 2021 until 10 January 

2022 with the exception of those powers and functions as set out Section 

160(2) of the Constitution namely: 

 

a)  the passing of  by-laws; 

b)  the approval of budgets; 

c) the imposition of rates and other taxes, levies and duties; and  

d) the raising of loans; 

e) disposal of Council properties; 

f) appointment and dismissal of the Municipal Manager and section 56 

managers in terms Section 56 of the Systems Act; all functions which are 

according to legislation reserved for Council only 

 

BESLUITE 

1.  Dat die Raad in reses sal wees vir die periode 10 Desember 2021 tot 10 

Januarie 2022. 

2.  Dat die  Uitvoerende Burgemeester, Rdl M Booysen en die Munisipale 

Bestuurder, Mnr MG Stratu, of sy opvolger in titel, gedelegeer en 

gemagtig word om die Raad se amptelike verpligtinge, 

verantwoordelikhede en funksies vir die reses periode van 10 Desember 

2021 tot 10 Januarie 2022, uit te voer met die uitsondering van die 

ondergenoemdes soos in Artikel 160 (2) van die Grondwet vervat: 

a) die aanname van verordeninge; 

b) die goedkeuring van begrotings; 

c) die oplegging van eiendomsbelasting en ander belastings, heffings en 

regte en 

d) die verkryging van lenings. 

e) vervreemding van raadseiendom 

f) aanstelling en skorsing van die Munisipale Bestuurder en Artikel 56 

bestuurders in terme van Artikel 56 van die Munisipale Stelselswet;  

alle funksies wat in terme van wetgewing slegs vir die Raad gereseveer 

is.  

ISIGQIBO 

1. Sesokuba iBhunga lizakuba kwikhefu kwixesha elisusela ngomhla 10 

kweyoMnga 2021 ukuya kuhla 10 kweyoMqungu 2022. 

 

2. Sesokuba uSodolophu Obekekileyo u Alderman M Booysen kunye 

noMphathi Masipala, uMnu MG Stratu, okanye lowo ulandelayena 

ngokesikhundla, banikezwe igunya lokuthabatha izigqibo zokwenza 

imisebenzi esemthethweni yeBhunga, uxanduva lomsebenzi kunye 
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nemisebenzi kwixesha lekhefu kwixesha lomhla 10 kweyoMnga 2021 

ukuya kumhla 10 kweyoMqungu 2021 ngaphandle kwamagunya kunye 

nemisebenzi nechazwe kuMhlathi 160(2) Womgaqosiseko neyile: 

 

a)  ukuphunyezwa kwemithetho-lawulo; 

b)  ukuphunyezwa kolwabiwo-mali; 

c) amaxabiso entlawulo zenkonzo kunye nerhafu, netlawulonkonzo, kunye 

nemisebenzi 

d) ukunyuswa kwemalimboleko; 

e)       ukuthengiswa kwempahla zeBhunga; 

f)    ukuqashwa kunye nokugxothwa koMphathi Masipala kunye 

nabaphathi bomhlathi 56 ngokwemithetho yoMhlathi 56 woMthatho 

Sezolawulo, yonke imisebenzi ngokomthetho ibekelwe iBhunga kuphela  

 

 

D.    REPORTS FROM THE FINANCIAL SERVICES DEPARTMENT / ITEMS VANAF DIE   

FINANSIËLE DIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZEMALI 

 

D.1  GARDEN ROUTE DISTRICT MUNICIPALITY LONG TERM FINANCIAL PLAN/ GARDEN 

ROUTE DISTRIKSMUNISIPALITEIT LANGTERMYN FINANSIËLE PLAN /ISICWANGCISO 

ZEZEMALI SEXESHA ELIDE  SOMASIPALA WESITHILI SE GARDEN ROUTE 
Refer:  Report dated 06 December 2021 from the Executive Manager Financial Services (J-W de 

Jager)(pg 531 – 689)  

 

RESOLVED 

 

That the GRDM Long Term Financial Plan (LTFP) - specifically with regards to 

progress made on the recommendations contained in the LTFP that was tabled 

to Council in December 2020,- be noted. 

BESLUIT 

Dat die Raad kennis neem van die GRDM Langtermyn Finansiële Plan (LTFP) – met 

spesifieke verwysing na vordering gemaak op die aanbevelings in the LTFP wat in 

Desember 2020 voor die Raad gedien het. 

 

ISIGQIBO 

Sesokuba Isicwangciso Sezemali Sexesha Elide se GRDM(LTFP)-ingakumbi 

ngokumalunga nomsebenzi osele wenziwe kwizindululo eziqulathwe kwi LTFP 

nebiye yathiwa thaca kwiBhunga kwinyanga yoMnga 2020, kuthathelwe 

ingqalelo. 
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E.      REPORTS FROM THE CORPORATE SERVICES DEPARTMENT / ITEMS VANAF DIE 

        KORPORATIEWE DIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLAWULO 

 

E.1  ELECTION / APPOINTMENT OF MEMBERS TO COMMITTEES / VERKIESING /  

AANSTELLING VAN LEDE NA KOMITEES / UKONYULWA/UKUCHONGWA 

KWAMALUNGU EEKOMITI                                     

Refer:  Report dated 15 November  2021 from the Executive Manager:  Corporate Services (B 

Holtzhausen)(pg 690 – 702)  
 

RESOLVED 

 

1. That Council appoints the for the following Councillors to the Governance 

Committee:  Ald GR Wolmarans (Chairperson), Ald V Gericke, Cllr CN 

Lichaba, Cllr R Hector and Cllr B van Noordwyk. 

 

2. That it be noted that the composition of the parties for  the Section 80 

Committees will be as follows:  8 members per committee, 4 from the 

multiparty coalition, 2 from the ANC composition and 1 representative from 

each of the other parties.  

 

3. That Council appoints the following chairpersons: Cllr A Barker:  Budget 

Steering Committee; Ald S de Vries: Education, Training and Development, 

Ald V Gericke: Occupational Health and Safety;  Ald P Terblanche:  Roads 

and Transport Committee; Cllr A Barker : Financial Services Committee; Ald 

R Ruiters:– Economic Development and Tourism Committee; Cllr N Ndayi:  

Community Services Committee; Cllr J Lambaatjeen:  Strategic Service 

Committee; Ald I Kritzinger: Corporate Services Committee and Cllr  J 

Hoogbaard:  Property Management and Development Committee.  

 

4. That it be noted that the Chairperson for the Local Labour Forum and 

Workplace and Restructuring will be appointed at the first meetings of 

these Committees in 2022.  

 

5. That the names of the rest of the Committee members as decided by the 

different political parties  be provided as soon as possible to the Office of 

the Speaker.  
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BESLUITE 

 

1. Dat die Raad kennis neem van die komposisie van die Huiskomitee:  Ald 

GR Wolmarans (Voorsitter), Cllr D Cronje; Ald V Gericke, Rdl CN Lichaba, 

Rdl R Hector and Rdl B van Noordwyk. 

 

2. Dat kennis geneem word dat die komposisie vir die Artikel 80 Komitees van 

die partye soos volg wees:  8 lede per kommitee, 4 van die kwoalisie party, 

2 vanaf die ANC, en 1 verteenwoordiger van die ander partye.  

 

3. Dat kennis geneem word  van die volgende Voorsitters van die komitees:  

Rdl A Barker:  Begrotingsloodskomitee; Ald S de Vries: Onderrig, Opleidings-

en Ontwikkelingskomitee; Ald V Gericke:  Beroepsgesondheid- en 

Veiligheidskomitee; Ald P Terblanche : Paaie en Vervoerkomitee; Rdl A 

:Barker :  Finansiële Dienstekomitee Committee; Ald R Ruiters : Ekonomiese 

Ontwikkeling en Toerismekomitee; Rdl N Ndayi : 

Gemeenskapsdienstekomitee; Rdl J Lambaatjeen : Strategiese 

Dienstekomitee; Ald I Kritzinger : Korporatiewe Dienste Komitee en Rdl J 

Hoogbaard Eiendomsbestuur en Ontwikkelingskommitee 

 

4. Dat kennis geneem word dat die Voorsitter vir die Plaaslike Arbeidsforum en 

Werksplek en Herstruktueringskomitee  aan die Raad in Januarie 2022 

voorsien sal word.  

 

5. Dat die name van die res van die komiteelede so gou moontlik aan die 

kantoor van die Speaker voorsien moet word.  

 

ISIGQIBO 

 

1.  Sesokuba iBhunga lichonge abaceba balandelayo babengamalungu 

eKomiti Yezolawulo: Ald GR Wolmarans(usiHlalo), Ald V Gericke, Ceba N 

Lichaba, Ceba R Hector kunye noCeba B van Noordwyk. 
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2.    Sesokuba kuthathelwe ingqalleo ukuba ukumiselwa kwamaqela eKomiti 

zoMhlathi 80 azakulandela ngoluhlobo: Amalungu asi 8 kwikomiti, 

amalungu ayi 4 kumaqela olawulo endibaniselwano, ama 2 e ANC 

nelungu ngalince kumanye amaqela. 

 

3.         Sesokuba iBhunga lichonge abasihlalo balandelayo: Ceba A Barker: Ikomiti 

Yezolawulo Lolwabiwo-Mali, Als s de Vires: Imfundo, uQeqeso kunye 

Nophuhliso;Ald V Gericke: Ezempilo Kwindawo Yempangelo kunye 

Nokhuseleko; Ald p Terblanche: Indlela nezothutho, Ceba A Barker: Ikomiti 

Yenkonzo Zezemali; Ald R Ruiters: Uphuhliso Lwezoqoqosho kunye 

Nezokhenketho; Ceba N Ndayi: Ikomiti Yenkonzo Zoluntu;Ceba J 

Lambaatjeen: Ikomiti Yenkonzo Zobuchule kunye noCeba J Hoogbaard: 

Ikomiti Ylawulo Lwemihlaba kunye Nophuhliso. 

 

4.    Sesokuba kuthathelwe ingqalelo ukuba uSihlalo weButho Lezabasebenzi 

kunye Nolungelelwaniso Lwendawoyempangelo bazakuchongwa 

kwintlanganiso zokuqala zeziKomiti ngo 2022. 

 

5.      Sesokuba amagama awo onke amalungu eKomiti njengoko kugqityiwe 

ngamaqela ezopolitiko ngokukhulu ukukhawuleza anikezelwe kwi Ofisi ka 

Somlomo. 

 
E.2  PROPOSED CLOSURE OF OFFICES FOR THE PERIOD 15 DECEMBER 2021 TO 03 

JANUARY 2022 / VOORGESTELDE SLUITING VAN KANTORE VIR DIE TYDPERK 15 

DESEMBER 2021 TOT 03 JANUARIE 2022 / ISIPHAKAMISO SOKUVALWA KWE OFISI 

NGEXESHA LOMHLA 15 KWEYOMNGA 2019 UKUYA NGOMHLA 03 

KWEYOMQUNQU 2022  
Refer:  Report dated 01 December  2021 from the Executive Manager:  Corporate Services (B 

Holtzhausen)(pg 703 – 707) 

RESOLVED 

1. That Council goes on recess from 10 December 2021 and resume again 

on 10 January 2022. 

 

2. That Garden Route District Municipality’s offices (except for the Road 

Services Department) will close on Wednesday, 15 December 2021 and 

re-open on Monday, 03 January 2022 at 07:30. 
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3. That Garden Route District Municipality’s Roads Services Department will 

be closed from Wednesday, 15 December 2021 and re-open on Tuesday, 

11 January 2022 at 07:30.  

 

4. That the relevant Departments make the necessary arrangements in 

respect of the rendering of essential and emergency services over the 

period mentioned above.  

 

5. That the closure of Garden Route District Municipality’s offices over the 

said period be advertised in the local media of the Garden Route District. 

 

BESLUITE 

1. Dat die Raad vanaf 10 Desember 2021 met reses gaan en weer op 10 

Januarie 2022, sal hervat. 

2. Dat die Garden Route Distriksmunisipaliteit se kantore sal sluit  op 

Woensdag, 15 Desember 2021 en sal heropen op Maandag, 03 Januarie 

2022 om 07:30.  

3. Dat die Garden Route Distriksmunisipaliteit se Paaie Dienste Departement 

sal sluit op Woensdag 15 Desember 2021en her-open op Dinsdag 11 

Januarie 2022, om 07:30. 

 

4. Dat die betrokke Departemente geskikte reëlings in plek sal stel met 

betrekking tot die lewering van essensiële en noodsaaklike dienste oor 

genoemde tydperk genoem hierbo. 

 

5. Dat die sluit van die Garden Route Distriksmunisipaliteit se kantore oor 

genoemde periode in die plaaslike media in die Garden Route Distrik area 

geadverteer word. 
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ISIGQIBO 

1. Sesokuba iBhunga lizakubakwikhefu ukususela ngomhla 10 kweyoMnga 

2021 zelibuye kwikhefu kwakhona ngomhla 10 kweyoMqungu 2022. 

 

2. Sesokuba iiofisi zoMasipala Wesithili se Garden Route(ngaphandle 

kwezeSebe Lenkonzo Zendlela)zizakuvalwa ngoLwesihlanu, 15 

kweyoMnga 2021 zivulwe ngoMvulo, 03 kweyoMqungu 2022 ngo 07:30. 

 

3. Sesokuba iSebe Lenkonzo Zezendlela loMasipala Wesithili se Garden Route 

lizakuvalwa ukususela ngoLwesine, 15 kweyoMnga 2021 zivulwe 11 

ngoLwesibini, kweyoMqungu  2022 ngo 07:30.  

 

4. Sesokuba amasebe afanelekileyo eBhunga enze amalungiselelo 

afanelekileyo ngokuphathelene nonikezelo lwenkonzo ezibalulekileyo 

nezingxamisekileyo ngelixesha lichazwe ngasentla. 

 

5. Sesokuba ukuvalwa kwe-oofisi zoMasipala Wesithili se Garden Route 

ngelixesha lichazwe ngasentla lipapashwe kumaphephandaba eSithili se 

Garden Route. 

 

E.3  REPORT ON THE PAYMENT OF SALARIES FOR DECEMBER 2021 / VERSLAG RAKENDE 

DIE BETALING VAN SALARISSE VIR DESEMBER 2021 / INGXELO NGENTLAWULO 

ZEMIVUZO KWEYOMNGA 2021 
Refer:  Report dated 01 December  2021 from the Executive Manager:  Corporate Services (B 

Holtzhausen) (pg 708 – 710)  

RESOLVED 

1. That it be recommended to Council that the December 2021 salary 

payment shall be on 15 December 2021. 

 

2. That the abovementioned arrangement shall be seen as an exception 

to Council’s standing resolution in respect of the 25th of each month, 

being the official payment date. 

3. That the exception shall only be in respect of December 2021. 
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BESLUITE 

1. Dat die Desember 2021 salaris betaaldag, 15 Desember 2021, sal wees. 

2. Dat bogenoemde reȅling as ‘n uitsondering teenoor die Raad se staande 

besluit ten opsigte van die 25ste van elke maand as amptelike 

betaaldag, beskou word. 

3. Dat hierdie uitsondering slegs ten opsigte van Desember 2021, sal wees.  

 

ISIGQIBO 

1. Sesokuba kundululwe kwi Bhunga ukuba imivuzo yoMnga 2021 

izakuhlawulwa ngomhla 15 kweyoMnga 2021. 

2. Sesokuba lamalungiselelo aphawulwe ngentla azakuthatyathwa 

njengakhethekileyo kwisigqibo esimileyo se Bhunga sokwamkela 

ngomhla 25 kwinyanga, njengomhla osemthethweni wokwamkela. 

3.     Sesokuba oku kuthetheka kuzakuqhubeka kweyoMnga 2021. 

 

E.4  REPORT ON THE AMENDMENTS ON THE CONTRACT APPOINTMENT POLICY / 

VERSLAG RAKENDE DIE WYSIGINGS AAN DIE KONTRAK AANSTELLINGSBELEID / 

INGXELO NGEZILUNGISO KUMGAQO WOKUQESHWA NGESIVUMELWANO 
Refer:  Report dated 01 December  2021 from the Executive Manager:  Corporate Services (B 

Holtzhausen)(pg 711 – 733) 
 

RESOLVED 

1. That the Amendments to the Contract appointment policy be 

approved with  the following changes: 

 

1.1 All references to the Mayoral Committee, be changed to the 

Executive Mayor and; 

1.2 In the case of positions in the Speaker and the Deputy Executive 

Mayor offices, these political office bearers will chair the 

meetings. 

 

2. That the following amendments be made on the policy under 8.3:  The 

word Mayco be replaced with Executive Mayor and Or Executive 

Deputy Mayor where applicable.  
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BESLUITE 

1.  Dat die Raad  die wysigings aan die Kontak Aanstellingsbeleid 

goedgekeur word.  

 1.1 Dat alle verwysings na Uitvoerende Burgemeesterskomitee 

verander word na Uitvoerende Burgemeester en; 

   1.2   In die geval van posisies in die kantoor van die Speaker en die 

Onder Uitvoerene Burgemeester, hierdie politieke ampsdraers 

die vergaderings sal lei. 

2.  Dat die volgende aanwysigings op die beleid onder 8.3 aangebring 

word:  Dat die woord Mayco vervang word met Uitvoerende 

Burgemeester en of Onder Uitvoerende Burgemeester waar dit toepaslik 

is.  

 

ISIGQIBO 

1.  Sesokuba Iziungiso kumgaqo Wokuqeshwa Ngokwezivumelwano 

uphunyezwe ngezinguqu zilandelayo: 

 

1.1 All references to the Mayoral Committee, be changed to the 

Executive Mayor and; Zonke izingqino kwi Komiti Kasodolophu, 

itshintshwe ibebgu Sodolophu Obekekileyo kwaye; 

1.2 Ngokuphathelene nesikhundla sika Somlomo kunye Nosekela 

Sodolophu Obekekileyo, lamagosa ezopolitiko azakuba ngosihlalo 

bentlanganiso. 

 

2. Sesokuba ulungiso olulandelayo olwenziwe kumgaqo phantsi ko 8.3: 

igama elithi Mayco lisuswe kufakelwe igama elithi uSodolophu 

oBekileyo kwaye okanye Isekela Sodolophu Obekekileyo apho 

kufaneleke khona. 

 

 

   F. REPORTS FROM THE COMMUNITY SERVICES DEPARTMENT / ITEMS VANAF DIE  

GEMEENSKAPSDIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLUNTU 

 

F.1 None  / Geen / Azikho 
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G. REPORTS FROM THE ROADS AND TRANSPORT PLANNING SERVICES DEPARTMENT / 

ITEMS VANAF DIE PAAIE EN VERVOER BEPLANNINGSDIENSTE DEPARTEMENT / 

IMIBA YESEBE LENKONZO ZENDLELA KUNYE NEZICWANGCISO KWEZOTHUTHO 

 

G.1   REPORT REGARDING THE ROADS DEPARTMENT CURRENT FLEET REPORT FOR THE 

FINANCIAL YEAR 2021-2022 / VERSLAG RAKENDE DIE PAAIE DEPARTMENT SE 

HUIDIGE FLOOT VIR DIR 2021-2022 FINANSIËLE JAAR /  INGXELO YESEBE 

LEZENDLELA MALUNGA NENGXELO YAYO YONYAKA NGEZITHUTHI KUNYAKAMALI 

KA 2021-2022 
Refer:  Report dated 07 December  2021 from the Executive Manager:  Road Services (JG 

Daniels) (pg 734 – 737) 

 

 RESOLVED 

 

That Council takes note of the report. 

BESLUIT 

 

Dat die Raad kennis neem van die verslag. 

 

ISIGQIBO 

 

Sesokuba iBhunga lithathele ingqalelo ingxelo.  

 

H.  REPORTS FROM THE PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT / 

ITEMS VANAF DIE BEPLANNING EN EKONOMIESE DIENSTE DEPARTEMENT / IMIBA 

YESEBE LEZOCWANGCISO KUNYE NOPHUHLISO LOQOQOSHO 

 

H.1  None / Geen / Azikho  

 

I. NOTICE OF URGENT MOTIONS / KENNISGEWING VAN DRIGENDE MOSIES / ISAZISO 

SEZIPHAKAMISO 

 

        I.1  None / Geen / Azikho 
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J.   NOTICES OF MOTIONS / KENNISGEWING VAN MOSIES / ISAZISO SEZIPHAKAMISO 

 

  J.1  None / Geen / Azikho 

 

  K.      IN CLOSED SESSION / IN GESLOTE SESSIE / KWI-SASHONI YASEKHUSINI 

      K.1  None / Geen / Azikho 

 

CLOSURE / SLUITING / UQUKUNJELO 

The meeting closed at 15:04 with 34 Councillors present / Die vergadering sluit 

om 15:04 met 34 Raadslede teenwoordig / Intlanganiso ivalwe ngo 15:04 

iNooceba abayi 34.  

  

………………………………...……                    …………………………..  

SPEAKER: ALD GR WOLMARANS        DATE / DATUM / UMHLA  

 

 

  

BACK TO AGENDA 
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Minutes of a Special Council meeting of  

the 2021/2026 term of 

Garden Route District Council held at the CA Robertson Council Chambers and via 

Zoom, on Wednesday, 12 January 2022 at 11:00  

 

 

Notule van ‘n Spesiale Raadsvergadering van 

 die 2021/2026 termyn 

van Garden Route Distriksraad gehou in die CA Robertson Raadsaal en via Zoom  

op Woensdag, 12 Januarie 2022 om 11:00 

 

 

Imizuzu Intlanganiso Ekhethekileyo  

yexesha 2021/2026 yoMasipala Wesithili se Garden Route  

nebibanjwe  kwiGumbi leBhunga CA Robertson, kunye nango Zoom, ngo 

NgoLwesithathu, 12 kweyoMqungu 2022 ngo 11:00 
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3. OPENING AND WELCOMING / OPENING EN VERWELKOMING / UVULO 

NOLWAMKELO 

The Speaker, Ald GR Wolmarans welcomed everybody present and thanked 

them for their attendance.  

 

4. SILENT PRAYER / STILLE GEBED / UMTHANDAZO OTHULEYO 

A moment of silence was observed.  

 

3. ATTENDANCE OF MEMBERS / BYWONING VAN LEDE / AMALUNGU AKHOYO 

 

3.1 COUNCILLORS PRESENT / RAADSLEDE TEENWOORDIG /OOCEBA  ABAKHOYO  

 

Ald M Booysen     DA 

Ald GR Wolmarans     DA 

Cllr / Rdl / Ceba J Hoogbaard   DA 

 Cllr / Rdl / Ceba K Malooi    DA 

 Ald P Terblanche     DA 

 Cllr / Rdl / Ceba CA Swart    DA 

 Cllr / Rdl / Ceba JG Meiring   DA 

Cllr / Rdl / Ceba CN Lichaba  ANC 

Ald S De Vries      ANC 

Cllr / Rdl / Ceba NV Gungubele   ANC 

Cllr / Rdl / Ceba C Scheepers   GOOD 

Cllr / Rdl / Ceba JJ Cornelius   ICOSA  

Ald M Draghoender     PBI 

Cllr / Rdl / Ceba D Acker    VFP 

Ald IC Krtizinger     George Municipality 

Ald V Gericke     George Municipality 

Cllr / Rdl / Ceba D L Cronje    George Municipality 

Cllr / Rdl  / Ceba GJ van Niekerk   George Municipality 

Cllr / Rdl / Ceba SM Toto    George Municipality 

Cllr / Rdl / Ceba RJ Hector    George Municipality 

Cllr / Rdl / Ceba B van Noordwyk   Hessequa Municipality 

Cllr / Rdl / Ceba CP Taute    Hessequa Municipality 
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Cllr / Rdl / Ceba TC Matika    Knysna Municipality 

Cllr / Rdl / Ceba NT Seti    Bitou Municipality  

Cllr / Rdl  / Ceba N Ndayi    Bitou Municipality 

Ald RH Ruiters     Mossel Bay Municipality 

Cllr / Rdl / Ceba A Barker    Mossel Bay Municipality 

Cllr / Rdl/ Ceba M Kannemeyer   Mossel Bay Municipality 

Cllr / Rdl / Ceba MA Mkonto   Mossel Bay Municipality  

Cllr / Rdl / Ceba JC Lambaatjeen    Oudtshoorn Municipality 

Cllr / Rdl / Ceba S van Rooyen              Oudtshoorn Municipality  

Cllr / Rdl / Ceba J Canary    Oudtshoorn Municipality  

Cllr / Rdl / Ceba HD Ruiters    Kannaland Municipality  

 

OFFICIALS / AMPTENARE / AMAGOSA 

Ms / Me / Nkzn B Holtzhausen Executive Manager Corporate Services 

Mr / Mnr / Mnu J-W de Jager Executive Manager Financial Services  

Mr / Mnr / Mnu L Menze Executive Manager Economic 

Development and Planning 

 

Mr JG Daniels  Executive Manager Roads and 

Transport Services 

Mr / Mnr / Mnu S Maqekeni  Manager Integrated Support Services & 

Legal Compliance 

Mr / Mnr / Mnu T Loliwe Strategic Manager in the Office of the 

Municipal Manager 

Ms / Me / Nkzn N Davids Manager Legal Service   

Mr / Mnr / Mnu G Otto Manager Disaster Management  

Mr / Mnr / Mnu R Dyantyi Manager EPWP 

Mr / Mnr / Mnu D Stoffels  Acting Fire Chief 

Mr / Mnr / Mnu H Pieters             Snr Communications Officer 

Ms / Me / Nksnz R Matthews Head:  Committee Services 

Mr / Mnr / Mnu B Desha Snr Committee Officer / Translator / 

Interpreter 

Mr /  Mnr / Mnu S Dladla Chief of Staff:  Office of the Executive Mayor 
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3.2 COUNCILLORS WITH LEAVE / RAADSLEDE MET VERLOF / OOCEBA   

ABAKWIKHEFU  

Cllr / Rdl / Ceba HRT Stroebel   Knysna Municipality 

Cllr / Rdl / Ceba NA Tswengwa   Knysna Municipality 

 

OFFICIALS WITH LEAVE 

Mr / Mnr / Mnu MG Stratu                         Municipal Manager 

 

3.3 COUNCILLORS WITHOUT LEAVE / RAADSLEDE SONDER VERLOF / OCEBA  

ABANGEKHO  

 

None  / Geen / Azikho  

       

4. NOTING OF THE PROVISIONS OF SCHEDULE 7 (CODE OF CONDUCT FOR 

COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL STRUCTURES AMENDMENT 

ACT, 2021 / KENNISNAME VAN DIE VOORSKRIFTE VAN SKEDULE 7 (GEDRAGSKODE 

VIR RAADSLEDE) VAN DIE PLAASLIKE REGERING MUNISIPALE AANGEPASTE 

STRUKTURE WET, 2021 / UQWALASELO LWEMITHETHO-NEMIMISELO YOLUHLU 7 

(INDLELA YOKUZIPHATHA KOOCEBA) LOMTHETHO WENKQUBO ZORHULUMENTE 

BASEKHAYA, 2021 

 The Code of conduct was noted. 

 

5.  DISCLOSURE OF INTERESTS BY COUNCILLORS AND OFFICIALS / VERKLARING VAN 

BELANGE DEUR RAADSLEDE EN AMPTENARE / UKUCHAZWA KOMDLA NGOOCEBA 

KUNYE NAMAGOSA 

 

   None / Geen / Azikho    

    

  6.    COMMUNICATIONS BY THE EXECUTIVE MAYOR / MEDEDELINGS DEUR DIE   

          UITVOERENDE BURGEMEESTER / UNXIBELELWANO LUKA SODOLOPHU 

The Executive Mayor wished all the Councillors a prosperous new year and 

expressed hope that  the beginning of the year will be a start of what will be a 

good year.  The Executive Mayor informed Council that Mr M Stratu has lost his 

mother in law and requested that Council keep him and his family in his prayers.  
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7.    COMMUNICATIONS BY THE SPEAKER / MEDEDELINGS DEUR DIE SPEAKER    

/ UNXIBELELWANO LUKASOMLOMO 

 

The Speaker wished all the Councillors a prosperous new year.  Speaker 

informed Council that for this meeting, Mr L Menze is the Acting Municipal 

Manager in the absence of Mr M Stratu.  The Speaker informed Councillors 

that Mr G Otto circulated a power point presentation that indicates the latest 

COVID – 19 updates and figures in our area.  

 

8.   COMMUNICATIONS BY THE MUNICIPAL MANAGER / MEDEDELINGS DEUR DIE 

MUNISIPALE BESTUURDER / UNXIBELELWANO LOMPHATHI MASIPALA 

  

The Acting Municipal Manager, Mr L Menze wished all the Councillors and 

officials a prosperous new year. Mr L Menze reported that over the festive 

season the GRDM had 6 active COVID 19 cases, but can report that at the 

moment the figure is zero. Mr L Menze reported that the GRDM had one staff 

member who passed away over the holidays, Mr April who worked in the 

Financial Services department at the Oudtshoorn office. The Prayer session took 

for the departed colleaugue took place yesterday, and is awaiting 

communication from the family members of Mr April, in order to host the 

memorial services.  

 

9.   APPROVAL OF MINUTES OF COUNCIL MEETING / GOEDKEURING VAN NOTULES  

      VAN RAADSVERGADERING / UKWAMKELWA KWEMIZUZU YENTLANGANISO 

      ZEBHUNGA 

 

9.1  None / Geen / Azikho  

   10.  STANDING ITEMS / STAANDE ITEMS / IMIBA EMISIWEYO 

 

10.2 None  / Geen / Azikho  

A. REPORTS FROM THE SPEAKER / VERSLAE VANAF DIE SPEAKER / IMIBA EVELA KU 

SOMLOMO 

 

A.1  None / Geen / Azikho 
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B. REPORTS FROM THE EXECUTIVE MAYOR / VERSLAE VANAF DIE UITVOERENDE   

BURGEMEESTER / IMIBA EVELA KUSODOLOPHU 

 

B.1  None / Geen / Azikho 

 

C. REPORTS FROM THE OFFICE OF THE MUNICIPAL MANAGER / ITEMS VANAF DIE 

KANTOOR VAN DIE MUNISIPALE BESTUURDER / IMIBA EVELA KWI OFISI 

YOMPHATHI MASIPALA 

 

C.1  None / Geen / Azikho 

 

 

D.    REPORTS FROM THE FINANCIAL SERVICES DEPARTMENT / ITEMS VANAF DIE   

FINANSIËLE DIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZEMALI 

 

D.1  None / Geen / Azikho  

 

 

E.      REPORTS FROM THE CORPORATE SERVICES DEPARTMENT / ITEMS VANAF DIE 

        KORPORATIEWE DIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLAWULO 

 

E.1  NOTICE RECEIVED FROM SALGA WESTERN CAPE PROVINCIAL REGARDING A  

CONFERENCE TO BE HELD FROM 18 – 19 JANUARY 2022 IN GEORGE / 

KENNISGEWING ONTVANG VANAF SALGA WES-KAAP PROVINSIALE RAKENDE ‘N 

KONFERENSIE WAT GAAN PLAASVIND VANAF 18-19 JANUARIE 2022 / ISAZISO 

ESIVELA KU SALGA WEPHONDO LENTSHONA KOLONI MALUNGA NENKOMFA 

EZAKUBANJWA UKUSUSELA NGOMHLA 18-19 KWEYOMQUNGU 2022                                     

Refer:  Report dated 111 January 2022 from the Executive Manager:  Corporate Services (B 

Holtzhausen)(pg 6-10)  
 

RESOLVED 

1. That cognizance be taken of the Circular from SALGA. 

2. That Council nominates the Executive Mayor, Speaker and Municipal 

Manager to be delegates at the SALGA Provincial Conference on 18 – 19 

January 2022. 

 

3. That it be noted that the Executive Mayor, Ald M Booysen, has been 

identified as the voting delegate for GRDM. 
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4. That Council request permission from SALGA to nominate a forth member, 

to attend the SALGA Provincial Conference, namely Cllr CN Lichaba. 

 

BESLUITE 

 

1. Dat kennis geneem word van die Omsendskrywe van SALGA. 

2. Dat die Raad die Uitvoerende Burgemeester; Speaker en Munisipale 

Bestuurder nomineer om die SALGA Provinsiale Konferensie  op 18 – 19 

Januarie 2022, by te woon.  

 

3. Dat kennis geneem word dat die Uitvoerende Burgemeester, Ald M 

Booysen, geïdentifiseer is as die stem geregtigde afgevaardigde vir GRDM. 

 

4. Dat die Raad toestemming versoek vanaf SALGA om ‘n vierde lid te 

nomineer, om die SALGA Provinsiale Konferesie by te woon, naamlik Rdl 

CN Lichaba.  

ISIGQIBO 

1. Sesokuba kuthathelwe ingqalelo iSazinge esivela ku SALGA. 

2. Sesokuba iBhunga lichonwe uSodolophu Obekekileyo, uSomlomo kunye 

noMphathi Masipala njengeqela labathunywa kwiNkomfa Yephondo ka 

SALFA ngomhla 18-19 kweyoMqungu 2022. 

 

3. Sesokuba kuthathelwe ingqalelo ukuba usodolophu Obekekileyo, uye 

waphawulwa njengomthunywa ozakuvota egameli loMasipala Wesithili 

se Garden Route. 

4. Sesokuba iBhunga licele imvume ku SALGA ukuze luchonge ilungu lesine 

ukuzimalsa leNkomfa Yephondo kaSALGA, lungu elo elingu Ceba CN 

Lichaba. 

 
 

E.2  APPOINTMENT OF MEMBERS TO COMMITTEES / AANSTELLING VAN LEDE VIR 

KOMITEES / UKUCHONGWA KWAMALUNGU EEKOMITI 
Refer:  Report dated 11 January 2022 from the Executive Manager:  Corporate Services (B 

Holtzhausen) (pg 11 -23)  

RESOLVED 

5.1 That the report regarding the appointment of members to Committees 

be noted;  
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5.2 That the following Committees be appointed as envisaged in Section 79 

of the Local Government: Municipal Structures Act 117 of 1998:  

Governance Committee  

Chairperson: Ald G Wolmarans 

Cllr CN Lichaba 

Ald V Gericke 

Cllr RJ Hector 

Cllr D Acker 

Cllr B van Noordwyk 

1 x Vacant 

 

Budget Steering Committee  

Chairperson: Cllr A Barker 

Cllr CP Taute 

Cllr RJ Hector  

Cllr………………………………  

Cllr………………………………  

 

Training and Development Committee 

Chairperson: Ald S de Vries 

Cllr C Scheepers  

Ald M Draghoender 

Cllr K Malooi 

Ald RH Ruiters 

 

Occupational Health and Safety Committee 

Chairperson: Ald V Gericke 

Cllr NA Tswenga  

Cllr C Scheepers  

Cllr C Swart 

Cllr………………………………  
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Local Labour Forum 

Chairperson: To be determined 

Cllr SM Toto  

Cllr R Hector  

Cllr D Acker 

Cllr JC Lambaatjeen 

 

Workplace & Restructuring Committee 

Chairperson: To be determined 

Cllr MA Mkonto 

Cllr R Hector  

Cllr………………………………  

Cllr………………………………  

 

MPAC 

Chairperson: Cllr CN Lichaba 

Cllr CP Taute  

Cllr R Hector 

Ald M Draghoender  

Cllr D Acker 

Cllr A Barker 

Cllr JC Lambaatjeen 

Cllr D Cronje 

Ald IC Kritzinger 

 

Roads and Transport Planning Services 

Chairperson: Ald P Terblanche 

Deputy Chairperson:  Cllr J Hoogbaard 

Cllr NV Gungubele 

Cllr  MA Mkonto  

Cllr R Hector 

Cllr D Acker 

Cllr B van Noordwyk 

Cllr M Kannemeyer 
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Financial Services Committee 

Chairperson: Cllr A Barker 

Deputy Chairperson:  JC Lambaatjeen 

Cllr K Malooi 

Cllr D Cronje 

Cllr CP Taute 

Cllr NA Tswenga 

Cllr C Scheepers  

Cllr………………………………  

 

Planning and Economic Development 

Chairperson: Ald R Ruiters 

Deputy Chairperson:  NS Ndayi  

Cllr J Meiring 

Cllr C Swart 

Ald S de Vries 

Cllr LSS van Rooyen  

Cllr R Hector 

Ald M Draghoender 

 

Community Services Community 

Chairperson: Cllr N Ndayi  

Deputy Chairperson:  Ald RH Ruiters 

Cllr D Acker 

Cllr J Meiring 

Cllr CN Lichaba 

Cllr JR Canary 

Cllr C Scheepers  

Ald M Draghoender 
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Property/Asset Management Committee 

Chairperson: Cllr J Hoogbaard 

Deputy Chairperson:  Ald P Terblanche 

Cllr K Malooi 

Cllr H Stroebel 

Cllr TC Matika 

Cllr NT Seti 

Ald V Gericke  

 

Corporate Services Committee 

Chairperson: Ald I Kritzinger 

Deputy Chairperson: Cllr A Barker 

Cllr K Malooi  

Cllr C Swart 

Ald S de Vries 

Cllr SM Toto 

Cllr R Hector 

Cllr………………………………  

 

Strategic Services Committee 

Chairperson: Cllr J Lambaatjeen 

Deputy Chairperson:  IC Kritzinger 

Cllr H Stroebel 

Cllr D Cronje 

Cllr TM Matika 

Cllr NV Gungubele 

Cllr C Scheepers 

Cllr………………………………  

 

BESLUITE 

5.1 Dat kennis geneem word van die verslag rakende die aanstelling van 

lede vir komitees;   

5.2 Dat die volgende Komitees aangestel word soos beoog in Artikel 79 en 80 

van die Plaaslike Regering: Munisipale Strukture Wet 117 van 1998:  
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Huiskomitee 

Voorsitter: Ald G Wolmarans 

Rdl CN Lichaba 

Ald V Gericke 

Rdl RJ Hector 

Rdl D Acker 

Ald B van Noordwyk 

1 x Vakant 

 

Begrotingsloodskomitee 

Voorsitter: Rdl A Barker 

Rdl CP Taute 

Rdl R Hector  

Cllr………………………………  

Cllr………………………………  

 

Onderrig-en Ontwikkelingskomitee 

Voorsitter: Ald S de Vries 

Rdl C Scheepers  

Ald M Draghoender 

Rdl K Malooi 

Ald RH Ruiters 

 

Beroepsgesondheid- en Veiligheidskomitee  

Voorsitter: Ald V Gericke 

Rdl NA Tswenga  

Rdl C Scheepers  

Rdl C Swart 

Rdl…………………………… 

 

Plaaslike Arbeidsforum 

Voorsitter: Moet bepaal word 

Rdl SM Toto  

Rdl R Hector  
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Rdl D Acker 

Rdl JC Lambaatjeen 

 

Werksplek & Herstruktureringskomitee  

Voorsitter: Moet bepaal word 

Cllr MA Mkonto 

Cllr R Hector  

Rdl………………………………  

Rdl………………………………  

 

MPRK  

Voorsitter: Rdl CN Lichaba 

Rdl CP Taute  

Rdl R Hector 

Ald M Draghoender  

 

Paaie en VervoerdiensteKomittee 

Voorsitter: Ald P Terblanche 

Onder Voorsitter:  Rdl J Hoogbaard 

Rdl NV Gungubele 

Rdl  MA Mkonto  

Rdl R Hector 

Rdl D Acker 

Rdl B van Noordwyk 

Rdl M Kannemeyer 

 

Finansiële Dienste Komitee 

Voorsitter: Rdl A Barker  

Onder Voorsitter: Rdl  JC Lambaatjeen 

Rdl K Malooi 

Rdl D Cronje 

Rdl CP Taute 

Rdl NA Tswenga 

Cllr C Scheepers  
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Rdl………………………………  

 

Beplanning en Ekonomiese Ontwikkeling 

Voorsitter: Ald R Ruiters 

Onder Voorsitter:  NS Ndayi  

Rdl J Meiring 

Rdl C Swart 

Ald S de Vries 

Rdl LSS van Rooyen  

Rdl R Hector 

Ald M Draghoender 

 

Gemeenskapsdienste Komitee 

Voorsitter: Rdl N Ndayi  

Onder Voorsitter:  Ald RH Ruiters 

Rdl D Acker 

Rdl J Meiring 

Rdl CN Lichaba 

Rdl JR Canary 

                     Rdl C Scheepers  

Ald M Draghoender 

 

 

Eiendomsbestuur / Batebestuurkomitee  

Voorsitter: Rdl J Hoogbaard 

Onder Voorsitter:  Ald P Terblanche 

Rdl K Malooi 

Rdl  H Stroebel 

Rdl TC Matika 

Rdl NT Seti 

Ald V Gericke  

Rdl …………………… 
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Korporatiewe Dienste Komitee 

Voorsitter: Ald I Kritzinger 

Onder Voorsitter: Cllr A Barker 

Rdl K Malooi  

Rdl C Swart 

Ald S de Vries 

Rdl  SM Toto 

Rdl R Hector 

Rdl………………………………  

 

Strategiese Dienste Komitee  

Voorsitter: Rdl J Lambaatjeen 

Onder Voorsitter:  IC Kritzinger 

Rdl H Stroebel 

Rdl D Cronje 

Rdl TM Matika 

Rdl NV Gungubele 

Rdl C Scheepers 

Rdl………………………………  

 

ISIGQIBO 

5.1 Sesokuba ingxelo malunga nokuchongwa kwamalungu eeKomiti 

ithathelwe ingqalelo; 

5.2 Sesokuba ezikomiti zilandelayo zichongwe ngokwemincamango 

zoMhlathi 79 woRhulumente Basekhaya: Umthetho Mesimo Somasipala 

umthetho 117 wango 1998: 

 

Ikomiti Yezolawulo 

Sihlalo: Ald G Wolmarans 

Ceba CN Lichaba 

Ald V Gericke 

Ceba RJ Hector 

Ceba D Acker 
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Ceba B van Noordwyk 

1 x Vacant 

 

Ikomiti Yolawulo Lolwabiwo-Mali 

Sihlalo: Ceba A Barker 

Ceba CP Taute 

Ceba R Hector  

Ceba………………………………  

Ceba………………………………  

 

Ikomiti Yezoqeqesho kunye Nophuhliso 

Sihlalo: Ald S de Vries 

Ceba C Scheepers  

Ald M Draghoender 

CebaK Malooi 

Ald RH Ruiters 

 

Ikomiti Yezempilo Nokhuseleko kwiNdawo yempangelo 

Sihalalo: Ald V Gericke 

Ceba NA Tswenga  

Ceba C Scheepers  

Ceba C Swart 

Ceba………………………………  

 

Ibutho Lezabasbenzi lasekuhaleni 

Sihlalo: Sezakonyulwa 

Ceba SM Toto  

Ceba R Hector  

Ceba D Acker 

Ceba JC Lambaatjeen 
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Ikomiti Yendawo Yempangela kunye Nolungelelwaniso  

Sihlalo: Sezakonyulwa 

Ceba MA Mkonto 

Ceba R Hector  

Ceba………………………………  

Ceba………………………………  

 

MPAC 

Sihlalo: Ceba CN Lichaba 

Ceba CP Taute  

Ceba R Hector 

Ald M Draghoender  

Ceba D Acker 

Ceba A Barker 

Ceba JC Lambaatjeen 

Ceba D Cronje 

Ald IC Kritzinger 

 

Ikomiti Yenkonzo Zezendla kunye Nothutho 

Sihlalo: Ald P Terblanche 

Sekela Sihlalo:  Ceba J Hoogbaard 

Ceba NV Gungubele 

Ceba  MA Mkonto  

Ceba R Hector 

Ceba D Acker 

Ceba B van Noordwyk 

Ceba M Kannemeyer 

 

Ikomiti Yenkonzo Zezemali 

Sihlalo: Ceba A Barker 

Sekela Sihallo:  Ceba JC Lambaatjeen 

Ceba K Malooi 

Ceba D Cronje 

Ceba CP Taute 
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Ceba NA Tswenga 

Ceba C Scheepers  

Ceba………………………………  

 

Ikomiti Yezicwangciso kunye Nophuhliso loQoqosho 

Sihallo: Ald R Ruiters 

Sekela Sihlalo:  NS Ndayi  

Ceba J Meiring 

Ceba C Swart 

Ald S de Vries 

Ceba LSS van Rooyen  

Ceba R Hector 

Ald M Draghoender 

 

Ikomiti Yenkonzo Zoluntu 

Sihlalo: Cllr N Ndayi  

Sekela Sihlalo:  Ald RH Ruiters 

Ceba D Acker 

Ceba J Meiring 

Ceba CN Lichaba 

Ceba JR Canary 

Ceba C Scheepers  

Ald M Draghoender 

 

Ikomiti Yolawulo Lwelihlaba/Impahla 

Sihlalo: Ceba J Hoogbaard 

Sekela Sihlalo:  Ald P Terblanche 

Ceba K Malooi 

Ceba H Stroebel 

Ceba TC Matika 

Ceba NT Seti 

Ald V Gericke  
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Ikomiti Yenkonzo Zolawulo 

Sihlalo: Ald I Kritzinger 

Sekela Sihlalo: Ceba A Barker 

Ceba K Malooi  

Ceba C Swart 

Ald S de Vries 

Ceba SM Toto 

Ceba R Hector 

Ceba………………………………  

 

Ikomit Yenkonzo Zobuchule 

Sihlalo: Ceba J Lambaatjeen 

Sekela Sihlalo:  IC Kritzinger 

Ceba H Stroebel 

Ceba D Cronje 

Ceba TM Matika 

Ceba NV Gungubele 

Ceba C Scheepers 

Ceba………………………………  

 

 

 

   F. REPORTS FROM THE COMMUNITY SERVICES DEPARTMENT / ITEMS VANAF DIE  

GEMEENSKAPSDIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLUNTU 

 

F.1 None  / Geen / Azikho 

 

G. REPORTS FROM THE ROADS AND TRANSPORT PLANNING SERVICES DEPARTMENT / 

ITEMS VANAF DIE PAAIE EN VERVOER BEPLANNINGSDIENSTE DEPARTEMENT / 

IMIBA YESEBE LENKONZO ZENDLELA KUNYE NEZICWANGCISO KWEZOTHUTHO 

 

G.1      None  / Geen / Azikho 
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H.  REPORTS FROM THE PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT / 

ITEMS VANAF DIE BEPLANNING EN EKONOMIESE DIENSTE DEPARTEMENT / IMIBA 

YESEBE LEZOCWANGCISO KUNYE NOPHUHLISO LOQOQOSHO 

 

H.1  None / Geen / Azikho  

I. NOTICE OF URGENT MOTIONS / KENNISGEWING VAN DRIGENDE MOSIES / ISAZISO 

SEZIPHAKAMISO 

 

        I.1  None / Geen / Azikho 

      

J.   NOTICES OF MOTIONS / KENNISGEWING VAN MOSIES / ISAZISO SEZIPHAKAMISO 

 

  J.1  None / Geen / Azikho 

  

 K.      IN CLOSED SESSION / IN GESLOTE SESSIE / KWI-SASHONI YASEKHUSINI 

      K.1  None / Geen / Azikho 

 

CLOSURE / SLUITING / UQUKUNJELO 

The meeting closed at 15:04 with 34 Councillors present / Die vergadering sluit 

om 15:04 met 34 Raadslede teenwoordig / Intlanganiso ivalwe ngo 15:04 

iNooceba abayi 34.  

  

………………………………...……                    …………………………..  

SPEAKER: ALD GR WOLMARANS        DATE / DATUM / UMHLA  

 

 

 

 BACK TO AGENDA 
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DISTRICT COUNCIL  25 JANUARY 2022 

  

1. APPOINTMENTS, SERVICE EXITS AND LABOUR RELATIONS INFORMATION FOR 

DECEMBER 2021 / AANSTELLINGS, UITDIENSTREDINGS EN ARBEIDSVERHOUDINGE 

INLIGTING VIR DESEMBER 2021 / ABAQASHIWEYO, ABASHIYE UMSEBENZI KUNYE 

NEMICIMBI YEZABASEBENZI KWINYANGA YOMNGA 2021 

 

(9/3/1) 

 

REPORT FROM THE EXECUTIVE MANAGER: CORPORATE SERVICES (B 

HOLTZHAUSEN) MANAGER: HUMAN RESOURCES (N KLAAS)    

 

2 PURPOSE 

 

To report on the appointments, service exits and labour relations matters for 

December 2021.   

 

 

3. DELEGATED AUTHORITY  

 

Council 

  

 

4. EXECUTIVE SUMMARY 

 

The purpose of the report is to provide a summary of permanent and contract 

appointments, how the appointments promote employment equity objectives, 

number of terminations and an overview of related labor matters for the period 

December 2021. 

 

5. RECOMMENDATIONS  

 

That the information on the appointments, service exits and labour relations 

matters for December 2021, be noted. 

 

AANBEVELING 

 

Dat kennis geneem word van die aanstellings, uitdienstredings, gelyke 

indiensnemingspraktyke en arbeidsverhoudinge inligting vir Desember 2021. 

 

ISINDULULO 

 

Sesokuba ulwazi ngokuqashwa, ukuphuma kwinkonzo kunye nemicimbi 

yezabasebenzi kwinyanga yoMnga 2021 kuthathelwe inqgalelo. 
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  Background 

 

The Human Resource Department is responsible for the management of   

discipline and other labour related issues in the organization. One of the 

responsibilities of the department includes the appointment of employees and 

service exits in the organization. This report will therefore, focus on the following: 

APPOINTMENTS & EMPLOYMENT EQUITY: DECEMBER 2021 

No appointments for December 2021. 

  

SERVICE EXITS & EMPLOYMENT EQUITY: DECEMBER 2021 

 
NR DEPARTMENT DESIGNATION STATION PERSAL 

NUMBER 

RACE & 

GENDER 

REASON EMPLOYMENT 

CATEGORY 

1 CORPORATE 

SERVICES 

SNR COMPUTER 

AND SOFTWARE 

TECHNICIAN 

GEORGE 0849 C/M RESIGNED Tech & 

Associated 

2 ROADS SERVICES OPERATOR: 

REGRAVEL 

GEORGE 0120 C/M RETIRED Plant & 

Machine 

3 ROADS SERVICES SNR WORKER GEORGE 0397 C/M RETIRED Elementary 

4 ROADS SERVICES SUPERINTENDENT 

CONSTRUCTION 

GEORGE 1482 A/M RESIGNED Tech & 

Associated 

 

 

LABOUR RELATIONS: DECEMBER 2021 

 

 
 DISCIPLINARY HEARINGS 

NO DEPART DATE PERSAL 

NUMBER 

NATURE OF 

DISCIPLINARY 

HEARING  

PROGRESS 

MADE 

OUTCOMES 

1. Community 

Services 

23 

March 

2021 

1475 Sexual 

Harassment 

Finalised Appeal hearing 

finalized, 

employee re-

instated. 

2. Roads Dept 15 April 

2021 

1339 Absenteeism Finalised Appeal hearing 

finalized, 

employee remains 

dismissed. 

3. Roads Dept 22 April 

2021 

1463 Damage of 

council vehicle 

Finalised Disciplinary 

proceedings 

concluded, 

employee entered 
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into a settlement 

agreement. 

 

4 Corporate 

Services 

09 June 

2021 

0956  Contravention 

of Disciplinary 

Code and 

Code of 

Conduct for 

staff members 

In Process The Disciplinary 

hearing 

commenced on 09 

December 2021, 

however, was 

postponed to 02 

and 04 February 

2022. 

5 Corporate 

Services 

09 June 

2021 

1371 Contravention 

of Disciplinary 

Code and 

Code of 

Conduct for 

staff members 

In process The Disciplinary 

Hearing 

commenced on 07 

and 08 December 

2021. The 

Disciplinary 

Hearing has been 

postponed for 15, 

16, 17, and 18 

February 2022. 

6. Community 

services 

23 June 

2021 

0935 Threatening 

behaviour and 

verbal abuse 

towards a 

colleague. 

Finalised Presiding Officer 

submitted his 

verdict. Presiding 

Officer stated that 

the enquiry was 

miscategorised as 

misconduct when 

it should have 

been dealt with as 

an incapacity 

investigation. 

Matter finalised. 

7. Finance 

dept 

16 July 

2021 

1158 Absent  Finalised The Presiding 

Officer found the 

employee not 

guilty on all 

charges. He stated 

that the employer 

failed to prove that 

the employee is 

guilty of 

abscondment as 

per the charge 

sheet and 

evidence that was 

presented. 

Employee found 

not guilty on the 

charge brought 

before the 
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Presiding officer. 

Matter finalised.  

 

8 Planning 

and 

Economic 

Develop 

20 Sept 

2021 

1444 Fruitless and 

wasteful 

expenditure 

In process Disciplinary 

hearing took place 

on 16 November 

2021, however due 

to additional 

information 

requested from the 

Employee 

Representative, the 

hearing will be 

carried over to a 

new date. 

Awaiting 

confirmation of 

new date.   

 

9 Roads 

Depart 

20 Sept 

2021 

1421 Fruitless and 

wasteful 

expenditure 

In process Disciplinary 

hearing took place 

on 17, 18 and 19 

November 2021. 

Completed the 

Initiator’s witness 

testimonies. 

Continuation of the 

disciplinary 

hearing is 

scheduled for 07 

February 2022.  

 

10 Roads 

Depart 

29 Sept 

2021 

1245 Contravention 

of the Code of 

Conduct for 

Municipal Staff 

members; 

Contravention 

of Disciplinary 

Procedure and 

Code of 

Collective 

Agreement 

In process Employee 

suspended on 29 

September 2021. 

Presiding Officer 

and Initiator has 

been appointed. 

Charge sheet 

compiled and is to 

be delivered to the 

employee before 

the municipality 

closes for the 

December break. 

Hearing date 

scheduled for 20 

Jan 2022 
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11 Roads 

Depart 

29 Sept 

2021 

1367 Contravention 

of the Code of 

Conduct for 

Municipal Staff 

members; 

Contravention 

of Disciplinary 

Procedure and 

Code of 

Collective 

Agreement 

In process Employee 

suspended on 29 

September 2021. 

Presiding Officer 

and Initiator has 

been appointed. 

Charge sheet 

compiled and is to 

be delivered to the 

employee before 

the municipality 

closes for the 

December break. 

Hearing date 

scheduled for 20 

Jan 2022  

 

12 Roads 

Depart 

29 Sept 

2021 

1080 Contravention 

of the Code of 

Conduct for 

Municipal Staff 

members; 

Contravention 

of Disciplinary 

Procedure and 

Code of 

Collective 

Agreement 

In process Employee 

suspended on 29 

September 2021. 

Presiding Officer 

and Initiator has 

been appointed. 

Charge sheet 

compiled and is to 

be delivered to the 

employee before 

the municipality 

closes for the 

December break. 

Hearing date 

scheduled for 20 

Jan 2022.  

 

13 Corporate 

Services 

Dept 

05 Nov 

2021 

1184 Contravention 

of Disciplinary 

Procedure and 

Code of 

Collective 

Agreement 

In process Disciplinary 

hearing held on 06 

December 2021. 

Postponement 

granted until 03 

February 2022.  

                                      INFORMAL DISCIPLINARY HEARING 

 

NO NAME DEPART 

MENT 

DATE NATURE OF 

DISCIPLINARY 

HEARING  

PROGRESS 

MADE 

OUTCOMES 

    None to report   
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GRIEVANCES 

NO DEPART DATE PERSAL 

NUMBER 
NATURE OF 

GRIEVANCE 

PROGRESS 

MADE 

OUTCOMES 

1. Roads Dept 17 

Septem

ber 2021 

0755 Threatening 

behavior from 

colleague 

In process Grievance put on 

hold as employee is 

currently on 

suspension.   

 

2. Corporate 

Services 

22 

Septem

ber 2021 

1470 Unfair labour 

practice 

In process Awaits outcome of 

HOD by 20 January 

2022. 

 

3. 

 

Community 

Services 

15 

October 

2021 

1337 Inconsistent 

application of 

GRDM policy 

In process Step 2 grievance 

held on 28 October 

2021. Employee still 

not satisfied. 

Grievance 

escalated to step 3. 

Awaiting new 

grievance date.   

 

4. Community 

Services 

(Group 

grievance) 

15 

October 

2021 

0912 

1131 

1384 

1411 

Unfair division 

and allocation of 

regions and 

areas 

In process Step 1 grievance 

held on 04 

November 

2021.Continuation 

of grievance 

hearing scheduled 

for 06 December 

2021. 

 

5. Corporate 

Services 

05 

October 

2021 

54411 Unfair labour 

practice 

Finalised Employee 

appointed 

permanently at 

Garden Route 

District Municipality. 

Matter finalised.  

 

6.  

 

Planning 

and 

Economic 

Dev. 

08 

October 

2021 

54747 Unfair labour 

practice 

In process Step 1 grievance 

held on 21 October 

2021. Grievance 

escalated to step 2. 

Awaiting 

documentation 

from supervisor in 

order to schedule a 

new grievance 

date. 
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7. Community 

Services 

(Group 

grievance) 

05 

Novem

ber 2021 

1259 

1206 

1155 

Unfair labour 

practice 

In process Grievance received 

on 05 November 

2021. Management 

is in consultation 

pertaining to this 

grievance. Once 

consultation is 

completed, a 

grievance date will 

be set.  

 

8. Financial 

Services 

17 

Novem

ber 2021 

1159 Would like to be 

moved out of the 

department 

In process Grievance received 

on 17 November 

2021. Awaiting a 

grievance date. 

 

 
 
 

INCAPACITY INVESTIGATIONS 

NO DEPART DATE PERSAL 

NUMBER 
NATURE OF 

INCAPACITY 

PROGRESS 

MADE 

OUTCOMES 

1. Roads 

Department 

01 April 

2021 

1407 Medical 

incapacity 

In process Employee was 

referred to the 

employer’s medical 

practitioner for a 

medical 

assessment. Once 

results are provided 

to the Presiding 

Officer, the 

Presiding Officer will 

be able to make a 

ruling.   

 

2. 

 

Financial 

Services 

17 

Novem

ber 2021 

0983 Medical 

incapacity 

In process Employee has 

temporarily been 

placed at an office 

that is closer to her 

home.  

 

 

 

 DISPUTES 

N

O 

DEPART DATE PERSAL 

NUMBER 
NATURE OF 

DISPUTES 

PROGRESS 

MADE 

OUTCOMES 
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1. Corporate 

Services 

04 

May 

2021 

1371 Unfair labour 

practice 

In process Arbitration date scheduled 

for 09 March 2022.  

2. External 05 

May 

2021 

N/A Unfair labour 

practice 

In process The dispute was returned to 

the individual based on the 

following reasons: The 

dispute must be referred to 

the CCMA; The nature of 

the dispute does not fall 

within the SALGBC 

jurisdiction. 

 

3. External 25 

June 

2021 

N/A Unfair dismissal In process Arbitration took place on 02 

November 2021. The 

Commissioner ruled the 

Arbitration award in favour 

of Garden Route District 

Municipality. Matter 

finalized.  

 

4. Community 

Services 

12 

July 

2021 

1270 Unfair labour 

practice 

In process Arbitration date scheduled 

for 22 March 2022.  

5. 

 

Exteral  04 

Augu

st 

2021 

N/A Discrimination In process Candidate taking the case 

to the Labour Court. Legal 

Services Department 

appointed external law firm 

to defend Council in the 

matter. 

 

 
COUNSELLING 

N

O 

DEPART DATE PERSAL 

NUMBER 
NATURE OF 

COUNSELLING 

SESSION 

PROGRESS 

MADE 

OUTCOMES 

     None 

reported 

 

  

 

 
CONTRACT APPOINTMENTS: DECEMBER 2021(64) 

NR  EMP NR POSITION DEPARTMENT STATION 
RACE & 
GENDER PERIOD 

1 
54778 FIRE FIGHTER COMMUNITY GEORGE 

A/M 01/12/21-31/03/22 

2 
54779 FIRE FIGHTER COMMUNITY GEORGE 

A/M 01/12/21-31/03/22 

3 
54780 FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

4 54781 
FIRE FIGHTER COMMUNITY GEORGE 

A/M 01/12/21-31/03/22 
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5 54782 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

6 54783 
FIRE FIGHTER COMMUNITY GEORGE 

A/M 01/12/21-31/03/22 

7 54784 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

8 54785 
FIRE FIGHTER COMMUNITY GEORGE 

W/M 01/12/21-31/03/22 

9 54786 
FIRE FIGHTER COMMUNITY GEORGE 

C/F 01/12/21-31/03/22 

10 54787 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

11 54788 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

12 54789 
FIRE FIGHTER COMMUNITY GEORGE 

C/F 01/12/21-31/03/22 

13 54790 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

14 54791 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

15 54792 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

16 54793 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

17 54794 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

18 54795 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

19 54796 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

20 54797 
FIRE FIGHTER COMMUNITY GEORGE 

C/M 01/12/21-31/03/22 

21 54832 
GEN WORK PLANNING SWARTV C/M 

09/12/21 – 

07/01/22 

22 54833 
GEN WORK PLANNING SWARTV C/F 

09/12/21 – 

07/01/22 

23 54834 
GEN WORK PLANNING SWARTV C/F 

09/12/21 – 

07/01/22 

24 54835 
GEN WORK PLANNING SWARTV A/F 

09/12/21 – 

07/01/22 

25 54836 
GEN WORK PLANNING SWARTV C/M 

09/12/21 – 

07/01/22 

26 54854 GEN WORK PLANNING SWARTV A/F 
09/12/21 – 
07/01/22 

27 54848 LAW ENFORC PLANNING BITOU C/M 
01/12/21 -  
28/02/22 

28 54849 LAW ENFORC PLANNING BITOU A/M 
01/12/21 – 
28/02/22 

29 54850 LAW ENFORC PLANNING BITOU A/M 
01/12/21 – 
28/02/22 

30 54853 GEN WORK PLANNING DE HOEK C/M 
01/12/21 – 
31/01/22 

31 54851 GEN WORK PLANNING DE HOEK C/F 
01/12/21 – 
31/01/22 
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32 54852 GEN WORK PLANNING DE HOEK C/F 
01/12/21 – 
31/01/22 

33 54855 GEN WORK PLANNING DE HOEK C/M 
01/12/21 – 
31/01/22 

34 54856 GEN WORK PLANNING VIC BAY C/M 
10/12/21 – 
10/01/22 

35 54857 GEN WORK PLANNING VIC BAY A/F 
10/12/21 – 
10/01/22 

36 54873 GEN WORK PLANNING CALITZD C/F 
01/12/21 – 
07/01/22 

37 54876 LAW ENFORC PLANNING KNYSNA A/M 
14/12/21 – 
28/02/22 

38 54877 LAW ENFORC PLANNING KNYSNA A/F 
14/12/21 – 
28/02/22 

39 54878 SECURITY PLANNING SWARTV C/F 
20/12/21 – 
31/05/22 

40 54879 SECURITY PLANNING SWARTV C/F 
20/12/21 – 
31/05/22 

41 54880 SECURITY PLANNING SWARTV C/M 
20/12/21 – 
31/05/22 

42 54881 SECURITY PLANNING SWARTV C/M 
20/12/21 – 
31/05/22 

43 54883 SECURITY PLANNING SWARTV C/F 
20/12/21 – 
31/05/22 

44 54884 SECURITY PLANNING VIC BAY C/M 
20/12/21 – 
31/05/22 

45 54885 SECURITY PLANNING VIC BAY C/F 
20/12/21 – 
31/05/22 

46 54886 SECURITY PLANNING VIC BAY C/M 
20/12/21 – 
31/05/22 

47 54887 SECURITY PLANNING VIC BAY A/M 
20/12/21 – 
31/05/22 

48 54888 SECURITY PLANNING DE HOEK C/F 
20/12/21 – 
31/05/22 

49 54889 SECURITY PLANNING DE HOEK C/M 
20/12/21 – 
31/05/22 

50 54890 SECURITY PLANNING DE HOEK C/M 
20/12/21 – 
31/05/22 

51 54891 SECURITY PLANNING DE HOEK C/F 
20/12/21 – 
31/05/22 

52 54892 SECURITY PLANNING DE HOEK C/F 
20/12/21 – 
31/05/22 

53 54893 SECURITY PLANNING DE HOEK C/M 
20/12/21 – 
31/05/22 

54 54894 SECURITY PLANNING CALITZD C/M 
20/12/21 – 
31/05/22 

55 54897 SECURITY PLANNING CALITZD C/M 
20/12/21 – 
31/05/22 

56 54898 SECURITY PLANNING CALITZD C/M 
20/12/21 – 
31/05/22 

57 54899 SECURITY PLANNING CALITZD C/M 
20/12/21 – 
31/05/22 

58 54900 SECURITY PLANNING CALITZD C/M 
20/12/21 – 
31/05/22 
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59 54901 SECURITY PLANNING CALITZD A/M 
20/12/21 – 
28/02/22 

60 54895 SECURITY PLANNING CALITZD C/M 
20/12/21 – 
31/05/22 

61 54896 SECURITY PLANNING CALITZD C/M 
20/12/21 – 
31/05/22 

62 54870 GEN WORK ROADS GEORGE C/M 
06/12/21 – 
31/12/22 

63 54870 GEN WORK ROADS GEORGE A/M 
06/12/21 – 
31/12/22 

64 54872 GEN WORK ROADS GEORGE A/M 
06/12/21 – 
31/12/22 

 
 
6.2 Discussion 

 

As stipulated in the report. 

 

 

6.3 Financial Implications 

 

As  per budget for each position  

 

6.4 Legal Implications 

 

RELEVANT LEGISLATION 

CONSTITUTION OF REPUBLIC OF SOUTH AFRICA, 1996 

BASIC CONDITIONS OF EMPLOYMENT ACT, ACT 56 OF 2003 

LABOUR RELATIONS ACT, ACT 66 OF 1995 

 

6.5 Staff Implications 

 

As indicated in attached report. 

 

6.6 Previous / Relevant Council Resolutions:  

 

Monthly reports are submitted to Council for noting 

 

6.7 Risk Implications  

  

 There can be unforeseen financial implications based on outcomes of labour 

matters. 

 
  

BACK TO AGENDA 
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DISTRICT COUNCIL                25 JANUARY 2022  

 

1. REPORT ON THE COUNCIL RESOLUTION REGISTER FOR THE MONTHS OF SEPTEMBER 

2021 UNTIL DECEMEBR 2021 / VERSLAG RAKENDE DIE RAADSRESOLUSIE REGISTER 

VIR DIE MAANDE SEPTEMBER 2021 TOT DESEMBER 2021 / INGXELO NGOLUHLU 

LWEZIGQIBO ZEBHUNGA KWIXESHA LWENYANGA KWEYEMSINTSI 2021 UKUYA 

KWEYEMNGA 2021   

 

 17 JANUARY 2021 

 

 REFER REPORT FROM THE SPEAKER (ALD GR WOLMARANS) 

 

 
2 PURPOSE 

 

To submit the report on the execution of Council Resolutions for the months of 

September 2021 until December 2021, to Council.  

 
3. DELEGATED AUTHORITY  

 

Council 

  

 
4. EXECUTIVE SUMMARY 

 
At a Special Council meeting that took place on 27 February 2019 Council 

resolved to approve the concept of a Council Resolution Register that must be 

submitted quarterly to Council.  

 

Council is hereby reminded of all the resolutions that have been taken and the 

status of their implementation for the months of September until December 

2021.  

 

5. RECOMMENDATION  

 
That Council takes note of the report on the execution of Council resolutions 

for the period of September until Decemebr 2021. 

 

AANBEVELING   

 

Dat die Raad kennis neem van die Raads Resolusie Register vir die periode van 

September 2021 tot Desember 2021. 
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ISINDULULO 

Sesokuba iBhunga lithathele ingqalelo isimo sezigqibo zeBhunga kwixesha 

lenyanga KweyeMsintsi 2021 ukuya KweyeMnga 2021. 

 

6.  DISCUSSION / CONTENTS 

 

6.1 Background 

 

Included in the approved SDBIP is a KPI assigned to the Executive Manager: 

Corporate Services which provides that the HOD must report to Council on the 

execution of Council Resolutions at least quarterly. 

 
6.2 Discussion 

 

The last report submitted to Council on execution of Council resolution was 

submitted at a Council meeting of 29 September 2021 and the period May until 

August 2021, was discussed. This report serves as notification on execution of 

Council resolutions for the period of September  2021 until December 2021.  On 

the attached Annexure you will find the details of all the resolutions that were 

loaded on the electronic system (Collaborator) and the progress made with 

the execution thereof.  

 
6.3 Financial Implications 

 

The financial implications are contained in the specific reports to which the 

resolutions relate. 

 

 
6.4 Legal Implications 

 

If Council resolutions are not executed, this can result in non-compliance with 

legislation. This can also result in the institution of disciplinary action against 

officials who fail to act. 

 
6.5 Staff Implications 

 

There are no staff implications. 
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6.6 Previous / Relevant Council Resolutions:  

 

Council resolved at a Council meeting dated 29 September 2021, which 

resolution is as follow: 

 

 “A.3 That Council approves the Council Resolution Register”.    

 

6.7 Risk Implications  

  

If the resolutions are not executed, there is a risk that Council will not deliver on 

its promises to the public. 

 

 

ANNEXURE 

 

See Council Resolution register attached. 
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Council Resolution Actions 
 

 

    

 

This Report only displays data when the task 'Complete 

Resolution Action' is send to the user responsible 
 

  

    

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1633667 1633667 FINAL REPORT ON THE LEASE OF 
NOOITGEDAGT AND GROENEFONTYN (FARMS 
29 AND 30) IN THE OUDTSHOORN AREA TO 
WESTERN CAPE HONEY BUSH TEA CO-
OPERATIVE (PTY) LTD  

BOUMEESTERN Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1709705 RESOLVED 
 
1.  That Council takes 
note of the final report 
on the public 
participation process 
regarding the lease of 
Council properties 
farm 30 Nooitgedagt, 
Portions 21, 37, 38 
and 39 and farm 29 
Groenefontyn, 
Portions 9, 13 (vacant 
veld adjacent to De 
Hoek buildings), and 
22 to Western Cape 
Honey Bush Tea Co-

MENZEL HARKERM              100.0000 Resolution is 
noted. 

2021-
10-08 

Lease agreement 
for twenty  years 
with WCHTC has 
been signed. 

Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1633667&ClosedLoop=True','_blank'))
javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709705&ClosedLoop=True','_blank'))
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operative (PTY) Ltd.  
 
2.  That Council takes 
note that no comments 
or objections have 
been received from 
any members of the 
public in terms of the 
public participation 
process.  
3.  That Council 
authorizes the signing 
of a lease agreement 
between GRDM and 
Western Cape Honey 
Bush Tea Co-
operative (PTY) Ltd for 
a period of twenty (20) 
years.  
 

 

1709705 RESOLVED 
 
1.  That Council takes 
note of the final report 
on the public 
participation process 
regarding the lease of 
Council properties 
farm 30 Nooitgedagt, 
Portions 21, 37, 38 
and 39 and farm 29 
Groenefontyn, 
Portions 9, 13 (vacant 

MENZEL HARKERM              100.0000 No feedback 
was required. 

2021-
10-08 

Lease agreement 
for twenty  years 
with WCHTC has 
been signed. 

Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709705&ClosedLoop=True','_blank'))
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veld adjacent to De 
Hoek buildings), and 
22 to Western Cape 
Honey Bush Tea Co-
operative (PTY) Ltd.  
 
2.  That Council takes 
note that no comments 
or objections have 
been received from 
any members of the 
public in terms of the 
public participation 
process.  
3.  That Council 
authorizes the signing 
of a lease agreement 
between GRDM and 
Western Cape Honey 
Bush Tea Co-
operative (PTY) Ltd for 
a period of twenty (20) 
years.  
 

 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1635206 1635206 REPORT ON GARDEN ROUTE DISTRICT 
MUNICIPAL INVASIVE SPECIES MONITORING 
CONTROL AND ERADICATION PLAN APPROVAL 
BY DEPARTMENT OF FORESTRY, FISHERIES 
AND THE ENVIRONMENT (DFFE)  

LIBERTYD Resolved 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1635206&ClosedLoop=True','_blank'))
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Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1709709 RESOLVED 
 
1. That the Council 
takes note of the report 
and the 
correspondence that 
was received from 
DFFE.  
 
2. That EPWP section 
should appoint 
participants to do a 
follow up on the fire 
breaks within the 
Council properties and 
adequate budget for 
Alien clearing, Fire 
breaks and fencing at 
all Council properties 
as to avoid sanction as 
outline by section 102 
of the Act (NEMBA). 
 
3.  That the adjusted 
budget should be 
considered for the 
Alien clearing as per 
the approved Garden 
Route District 
Municipal Plan by 
DFFE. 
 

MENZEL DYANTYIR             100.0000 The 
implementation 
will only be 
done as per the 
availability of 
funds and the 
EPWP Section 
will report back 
as required  

2021-
10-09 

The EPWP Section 
is guided by the 
AIP for the budget 
and the 
implementation  

Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709709&ClosedLoop=True','_blank'))
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4.  That the Council 
should consider the 
disposal of some 
properties that are not 
economically in nature 
and will decrease the 
cost for Alien clearing.  
 

 

1709709 RESOLVED 
 
1. That the Council 
takes note of the report 
and the 
correspondence that 
was received from 
DFFE.  
 
2. That EPWP section 
should appoint 
participants to do a 
follow up on the fire 
breaks within the 
Council properties and 
adequate budget for 
Alien clearing, Fire 
breaks and fencing at 
all Council properties 
as to avoid sanction as 
outline by section 102 
of the Act (NEMBA). 
 
3.  That the adjusted 
budget should be 

MENZEL DYANTYIR             100.0000 No feedback 
was required. 

2021-
10-09 

The EPWP Section 
is guided by the 
AIP for the budget 
and the 
implementation  

Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709709&ClosedLoop=True','_blank'))
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considered for the 
Alien clearing as per 
the approved Garden 
Route District 
Municipal Plan by 
DFFE. 
 
4.  That the Council 
should consider the 
disposal of some 
properties that are not 
economically in nature 
and will decrease the 
cost for Alien clearing.  
 

 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1636500  DEVIATION REPORT: IMPLEMENTATION OF THE 
SUPPLY CHAIN MANAGEMENT POLICY FOR THE 
PERIOD 1 AUGUST 2021 TO 31 AUGUST 2021 

GOLOGOLOS Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1709671 RESOLVED 
 
1. That the 
implementation of 
Section 36 of the 
Municipal Supply 
Chain Regulation in 
terms of the deviations 
for the period 1 August 
2021 to 31 August 

DEJAGERJ DEJAGERJ             100.0000 Noted 2021-
10-11 

Noted Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1636500&ClosedLoop=True','_blank'))
javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709671&ClosedLoop=True','_blank'))
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2021, be noted. 
 
2. That it be noted that 
in terms of Section 114 
of the Municipal 
Finance Management 
Act, Act 56 of 2003, 
there was no approval 
of tenders not 
recommended in the 
normal course of 
implementing Supply 
Chain Management 
policy of a 
municipality. 

 

1709671 RESOLVED 
 
1. That the 
implementation of 
Section 36 of the 
Municipal Supply 
Chain Regulation in 
terms of the deviations 
for the period 1 August 
2021 to 31 August 
2021, be noted. 
 
2. That it be noted that 
in terms of Section 114 
of the Municipal 
Finance Management 
Act, Act 56 of 2003, 
there was no approval 

DEJAGERJ DEJAGERJ             100.0000 No feedback 
was required. 

2021-
10-11 

Noted Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709671&ClosedLoop=True','_blank'))
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of tenders not 
recommended in the 
normal course of 
implementing Supply 
Chain Management 
policy of a 
municipality. 

 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1640084  PERFORMANCE EVALUATION OUTCOME OF 
SECTION 56 EMPLOYEES FOR THE 2020/2021 
FINANCIAL YEAR 

ABRAHAMSI  

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1709656 RESOLVED 
5.1  That Council 
approves the 
Evaluations outcomes.  
5.2  That Council 
approves the pay out 
of the calculated 
bonuses  
5.3 That payment of 
the approved bonuses 
be scheduled after the 
approval of the Final 
Annual Report. 

 

ABRAHAMSI GOVINDSAMIR            2021-
10-12 

  Resolved 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1640084&ClosedLoop=True','_blank'))
javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709656&ClosedLoop=True','_blank'))
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1643466 1643466 Quarterly council report September 2021  PASPEAKER Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1709703 RESOLVED   
That Council takes 
note of report.  

 

DANIELSJ GOVINDSAMIR          100.0000 Completed 2021-
10-08 

Completed.  Completed 

1709703 RESOLVED   
That Council takes 
note of report.  

 

DANIELSJ GOVINDSAMIR          100.0000 No feedback 
was required. 

2021-
10-08 

Completed.  Completed 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1646559 1646559 2021/22: Debt Write-off Report Quarter 1 TERBLANCHEE Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1709667 RESOLVED 
 
That Councils 
approves the write-off 
of debtors balances 
outstanding per 
category with a total of 
R100 727,00, of which 
R96 242,39 was 
included in the debt 
impairment which 
totals the actual 
financial implication for 
2021/22 of R6 159,29. 

 

DEJAGERJ TERBLANCHEE          100.0000 Debt Write-off 
journal was 
processed 
before billing 
for 2109 on Ext 
JNL 748 on 
GL2109 JNL 
352 

2021-
10-12 

Noted and was 
processed 
accordingly onto 
the debtor 
accounts before 
billing commenced 
for 2109 

Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1643466&ClosedLoop=True','_blank'))
javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709703&ClosedLoop=True','_blank'))
javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709703&ClosedLoop=True','_blank'))
javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1646559&ClosedLoop=True','_blank'))
javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709667&ClosedLoop=True','_blank'))
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1709667 RESOLVED 
 
That Councils 
approves the write-off 
of debtors balances 
outstanding per 
category with a total of 
R100 727,00, of which 
R96 242,39 was 
included in the debt 
impairment which 
totals the actual 
financial implication for 
2021/22 of R6 159,29. 

 

DEJAGERJ TERBLANCHEE          100.0000 No feedback 
was required. 

2021-
10-12 

Noted and was 
processed 
accordingly onto 
the debtor 
accounts before 
billing commenced 
for 2109 

Completed 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1653152 1653152 DEPARTMENT OF COMMUNITY SERVICES HAND 
OVER REPORT TO THE NEW COUNCIL OF THE 
GARDEN ROUTE DISTRICT MUNICIPALITY 

TAITL Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1709689 RESOLVED 
That the Council 
accept the report. 

 

AFRICAC TAITL                100.0000 - 2021-
10-22 

- Completed 

1709689 RESOLVED 
That the Council 
accept the report. 

 

AFRICAC TAITL                100.0000 No feedback 
was required. 

2021-
10-22 

- Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709667&ClosedLoop=True','_blank'))
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Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1657043 1657043 THE EXECUTIVE MANAGER: FINANCIAL 
SERVICES HAND OVER REPORT TO THE NEW 
COUNCIL OF THE GARDEN ROUTE DISTRICT 
MUNICIPALITY  

DEJAGERJ Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1709668 RESOLVED 
That Council accepts 
the hand over report of 
the Executive 
Manager: Financial 
Services. 

 

DEJAGERJ DEJAGERJ             100.0000 Noted 2021-
10-11 

Noted Completed 

1709668 RESOLVED 
That Council accepts 
the hand over report of 
the Executive 
Manager: Financial 
Services. 

 

DEJAGERJ DEJAGERJ             100.0000 No feedback 
was required. 

2021-
10-11 

Noted Completed 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1657166 1657166 REQUESTED/SUGGESTED ADJUSTMENTS ON 
THE SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN OF 2021/2022 

ABRAHAMSI  

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1657043&ClosedLoop=True','_blank'))
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1709663   
RESOLVED 
That Council approves 
the requested 
adjustment of Top 
Layer KPI number 8 
target form 35% to 5% 
for Second Quarter of 
2021/22.  

 

ABRAHAMSI GOVINDSAMIR            2021-
10-12 

 Resolved 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1658255 1658255 Hand Over Report Office of the Municipal Manager SKOSANAN  

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1709664 RESOLVED 
That the Council 
accepts the report. 

 

LOLIWET GOVINDSAMIR          100.0000 Resolved 2021-
12-01 

Resolved Completed 

1709664 RESOLVED 
That the Council 
accepts the report. 

 

LOLIWET GOVINDSAMIR          100.0000 No feedback 
was required. 

2021-
12-01 

Resolved Completed 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1708479 1708479 Section 52 Report for the 1st Quarter ending 30 
September 2021 

COETZEER Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1709663&ClosedLoop=True','_blank'))
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1765438 That Council notes the 
quarterly report on the 
implementation of the 
budget and the 
financial affairs of the 
municipality for the 
year to date and the 
quarter ending 30 
September 2021.  
 

 

DEJAGERJ DEJAGERJ             100.0000 For noting 2021-
11-15 

For noting Completed 

1765438 That Council notes the 
quarterly report on the 
implementation of the 
budget and the 
financial affairs of the 
municipality for the 
year to date and the 
quarter ending 30 
September 2021.  
 

 

DEJAGERJ DEJAGERJ             100.0000 No feedback 
was required. 

2021-
11-15 

For noting Completed 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1709999 C.1 INAUGURATION OF NEW COUNCILLORS: 
GARDEN ROUTE DISTRICT COUNCIL: CLLRS L 
PIETERSE AND J HOOGBAARD   

GOVINDSAMIR Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1765440 1. That cognizance be 
taken of the notices 
from the IEC, dated 02 

GOVINDSAMIR GOVINDSAMIR          100.0000 Completed. 
Councillors 
was 

2021-
11-04 

Completed. 
Councillors was 
inuagurated via 

Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1765438&ClosedLoop=True','_blank'))
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October 2021. 
 
2. That the following 
Councillors be 
inaugurated as 
Councillors of the 
Garden Route District 
Council:  
 
2.1  That Cllr. Lisby 
Pieterse, be 
inaugurated as a 
Councillor of the 
Garden Route District 
Council with effect 
from 02 October 2021.  
 
2.2 That Cllr. Joebieth 
Hoogbaard, be 
inaugurated as a 
Councillor of the 
Garden Route District 
Council with effect 
from 02 October 2021.  
 
3.  That Cllrs. Lisby 
Pieterse and Joebieth 
Hoogbaard be 
requested to take the 
Oath of Office, as 
required in terms the 
Municipal Structures 
Act, 1998. 

 

inuagurated via 
Zoom as well 
as in the 
council 
chambers.  

Zoom as well as in 
the council 
chambers.  
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1765440 1. That cognizance be 
taken of the notices 
from the IEC, dated 02 
October 2021. 
 
2. That the following 
Councillors be 
inaugurated as 
Councillors of the 
Garden Route District 
Council:  
 
2.1  That Cllr. Lisby 
Pieterse, be 
inaugurated as a 
Councillor of the 
Garden Route District 
Council with effect 
from 02 October 2021.  
 
2.2 That Cllr. Joebieth 
Hoogbaard, be 
inaugurated as a 
Councillor of the 
Garden Route District 
Council with effect 
from 02 October 2021.  
 
3.  That Cllrs. Lisby 
Pieterse and Joebieth 
Hoogbaard be 
requested to take the 
Oath of Office, as 
required in terms the 
Municipal Structures 

GOVINDSAMIR GOVINDSAMIR          100.0000 No feedback 
was required. 

2021-
11-04 

Completed. 
Councillors was 
inuagurated via 
Zoom as well as in 
the council 
chambers.  

Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1765440&ClosedLoop=True','_blank'))
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Act, 1998. 

 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1786726 1786726 PAYMENT OF SALARIES DURING DECEMBER 
2021  

GOVINDSAMIR Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1800242 1. That it be 
recommended to 
Council that the 
December 2021 salary 
payment shall be on 
15 December 2021. 
 
2. That the 
abovementioned 
arrangement shall be 
seen as an exception 
to Council’s standing 
resolution in respect of 
the 25th of each 
month, being the 
official payment date. 
3. That the exception 
shall only be in respect 
of December 2021. 

 

DEJAGERJ STANDERJ             100.0000 completed 2021-
12-15 

implemented Completed 

1800242 1. That it be 
recommended to 
Council that the 
December 2021 salary 

DEJAGERJ STANDERJ             100.0000 No feedback 
was required. 

2021-
12-15 

implemented Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1786726&ClosedLoop=True','_blank'))
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payment shall be on 
15 December 2021. 
 
2. That the 
abovementioned 
arrangement shall be 
seen as an exception 
to Council’s standing 
resolution in respect of 
the 25th of each 
month, being the 
official payment date. 
3. That the exception 
shall only be in respect 
of December 2021. 

 

Item 
Ref 

Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1789966 1789966 GARDEN ROUTE DISTRICT MUNICIPALITY LONG 
TERM FINANCIAL PLAN 

DEJAGERJ Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1800235 That the GRDM Long 
Term Financial Plan 
(LTFP) - specifically 
with regards to 
progress made on the 
recommendations 
contained in the LTFP 
that was tabled to 
Council in December 
2020,- be noted. 

DEJAGERJ DEJAGERJ             100.0000 Noted 2021-
12-15 

Noted Completed 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1789966&ClosedLoop=True','_blank'))
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1800235 That the GRDM 
Long Term Financial 
Plan (LTFP) - 
specifically with 
regards to progress 
made on the 
recommendations 
contained in the 
LTFP that was 
tabled to Council in 
December 2020,- be 
noted. 

DEJAGERJ DEJAGERJ             100.0000 No feedback 
was required. 

2021-
12-15 

Noted Completed 

Item Ref Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

1790051 1790051 ANNUAL REPORT FOR 2020/21 FINANCIAL 
YEAR 

JAMESM Resolved 

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1800227 That Council 
approves the 
2020/2021 Annual 
Report. 

MENZEL JAMESM               100.0000 Report was 
approved by 
Council 

2021-
12-15 

Approved by 
Council 

Completed 

1800227 That Council 
approves the 
2020/2021 Annual 
Report. 

MENZEL JAMESM               100.0000 No feedback 
was required. 

2021-
12-15 

Approved by 
Council 

Completed 

Item Ref Item Nr Item Title Responsible 
user 

Resolution 
Outcome 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1800235&ClosedLoop=True','_blank'))
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1791822 1791822 REPORT FOR THE ROADS DEPARTMENT 
CURRENT FLEET REPORT FOR THE 
FINANCIAL YEAR 2021-2022 

NKEBANAQ  

Action 
Ref 

Resolution Action HOD user Action User % 
Complete 

FB Comment Due 
Date 

Resolution Action 
Taken 

Action Status 

1800244 That Council takes 
note of the report. 

DANIELSJ GOVINDSAMIR          100.0000 RESOLVED 2021-
12-17 

RESOLVED Completed 

 

 
 
 

BACK TO AGENDA 

javascript:void(window.open('/Collab/Objects/ObjectDetail.aspx?WSID=0&ObjID=1791822&ClosedLoop=True','_blank'))
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DISTRICT COUNCIL   25 JANUARY 2021  

 

  

1. REPORT ON THE ATTENDANCE OF COUNCIL, COMMITTEE MEETINGS AND WORKSHOPS 

FOR THE PERIOD SEPTEMBER 2021 UNTIL DECEMBER 2021 BY COUNCILLORS / VERSLAG 

RAKENDE DIE BYWONING VAN RAAD, KOMITEEVERGADERINGS EN WERKSWINKELS VIR 

DIE PERIODE SEPTEMBER 2021 TOT DESEMBER 2021 / INGXELO NGOKUZINYASWA 

KWENTALANGANISO ZEBHUNGA, EZEKOMITI NAKUNYE NEWORKSHOP KWIXESHA 

LANGOMHLA KWEYEMSINTSI 2021 UKUYA KUMHLA KWEYEMNGA 2021 NGOOCEBA  
 

17 JANUARY 2021  

 

REFER REPORT FROM THE SPEAKER (ALD GR WOLMARANS) 

 

 
2 PURPOSE 

 

The purpose of this report is to submit a report regarding the attendance of Council, 

Committee meetings and Workshops  by Councillors for the period September until 

December 2021.  

 
3. DELEGATED AUTHORITY  

 

Council 

  

 

4. EXECUTIVE SUMMARY 

 

At the Council meeting of 30 September 2020, Council resolved that a report be 

submitted to Council regarding the attendance of meetings and workshops by 

Councillors after every three months. A similar report served at the Council meeting 

dated 29 September 2021 for the period 01 June 2021 until 31 August 2021. 

 

5. RECOMMENDATION 

 

     That the content of the report be noted.   

 

AANBEVELING  

  

    Dat kennis geneem word van die inhoud van die verslag. 

 

 

 

ISINDULULO 

 

Sesokuba umongo wengxelo uthathelwe ingqalelo. 

 



92 

 

6. DISCUSSION / CONTENTS 

 

6.1  Background 

 

This report serves on an quarterly basis or as requested by the Speaker. The report is 

intended to appraise Council on attendance of meetings by Councillors.  

 

 

6.2  Discussion 

 

 

Council resolved that a report be submitted to Council regarding the attendance of 

meetings and workshops by Councillors. The report serves to monitor the attendance 

as this lack of attendance has financial implication for the municipality. 

 

Attached to this report, is annexure A that indicates the attendance of Councillors  

for the period September until December 2021. 

 

6.5 Financial Implications 

 

When meetings have to be cancelled or postponed because of quorum 

challenges, that result in fruitless and wasteful expenditure. 

 

Council still get reimbursement for the travelling costs even if meetings are 

cancelled or postponed, again this becomes fruitless and wasteful expenditure. 

 

 

6.6 Legal Implications 

 

 

• Section 79 and 80 of the Local Government:  Municipal Structures Act, 117 of 

1998 

• Rules of Order for Procedures and Maintenance of order at meetings. 

• The Code of Conduct for  Councillors    

• Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)" 

 

 

6.5 Staff Implications 

 

There are no staff implications. 

 

6.6 Previous / Relevant Council Resolutions:  

 

A similar report served at the Council meeting that took place on 29 September 2021, 

and Council resolved as following: 

 

“A.2 – Resolved:  That the content of the report be noted”.   
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6.7 Risk Implications  

  

The inability for Council to perform its duties because of lack of quorums poses a risk 

that the IDP objectives will not be achieved. 

 

 

ANNEXURE 

 

Annexure A: Summary of meeting attendance for September 2021 until December  2021.   
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ANNEXURE A 
Y= Present | A = Absent/ Apology | AWL = Absent without leave 

 

COUNCIL MEETINGS COUNCIL 
SPECIAL 

COUNCIL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

29 SEPT 2021 13 OCT 2021 

SF May A Y 

A Barker (as from 30 March 2021) Y Y 

BN Van Wyk Y Y 

RE Spies Y Y 

JL Hartnick Y Y 

M Booysen Y Y 

AJ Rossouw Y Y 

KS Lose Y A 

CN Lichaba 

 

Y Y 

NV Gungubele A Y 

S De Vries 

 

Y Y 

NF Kamte Y A 

NF Mdumiso Y Y 

WT Harris A Y 

EH Stroebel 

 

Y Y 

IC Krtizinger Y Y 

J Fry A Y 

PJ Van der Hoven Y Y 

T Teyisi Y Y 

V Gericke A Y 

HD Ruiters AWL AWL 

MG Matiwane  Y AWL 

X Matyila Y AWL 

GL Boezak Y Y 

GR Wolmarans  Y Y 

L Tyokolo Y A 

IT Mangaliso Y Y 

SS Mbandezi Y Y 

BHJ Groenewald Y Y 

E Meyer Y Y 

RH Ruiters Y Y 

N Magopeni Y AWL 

JC Lambaatjeen Y Y 

RR Wildschut Y Y 

ASM Windvogel Y Y 
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Y= Present | A = Absent | AWL = Absent without leave 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

NO SECTION 80 COMMITTEES TOOK PLACE DURING THE PERIOD ABOVE 

 

 

  

MAYORAL COMMITTEE 

 

29 SEPT 2021 

Memory Booysen Y 

Rosina Ruiters Y 

RE Spies Y 

Jerome Lambaatjeen Y 

IC Kritzinger Y 

Erica Meyer Y 

Khayalethu Lose Y 

BN van Wyk (as of 25 May 2021) Y 
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Y= Present | A = Absent/ Apology | AWL = Absent without leave 

 

COUNCIL MEETINGS COUNCIL 
SPECIAL 

COUNCIL 

 

25 NOV 2021 10 DEC 2021 

M Booysen Y Y 

G Wolmarans Y Y 

 S de Vries Y Y 

CN Lichaba Y Y 

NV Gungubele Y Y 

J Hoogbaard Y Y 

JG Meiring  Y Y 

P Terblanche Y Y 

CA Swart Y Y 

K Malooi  Y Y 

C Scheepers Y Y 

B van Noordwyk  Y Y 

IC Krtizinger Y Y 

CP Taute Y Y 

M Draghoender Y Y 

D Acker Y Y 

V Gericke Y Y 

HD Ruiters Y Y 

JC Lambaatjeen Y Y 

S van Rooyen Y Y 

T Matika Y Y 

J Canary Y Y 

A Barker Y Y 

M Kanneymeyer Y Y 

MA Mkonto Y Y 

NS Ndayi  Y Y 

N Seti  Y Y 

RH Ruiters Y Y 

H Stroebel Y Y 

NA Tswenga Y Y 

D Cronje Y Y 

S Toto Y A 

G van Niekerk Y Y 

R Hector Y Y 

JJ Cornelius (inaugurated Dec 2021)  Y 

 

  

BACK TO AGENDA 



97 

 

DISTRICT COUNCIL 25 JANUARY 2022 

 

1.  REPORT: SECTION 52 – RESPONSIBILITIES OF MAYOR / VERSLAG: ARTIKEL 52 

VERANTWOORDELIKHEDE VAN DIE BURGEMEESTER / INGXELO: U MHLATHI 52 - 

UXANDUVA LUKA SODOLOPHU 

 

(6/18/7) 

 

12 January 2022 

 

REPORT FROM THE EXECUTIVE MAYOR (ALD M BOOYSEN)  

 

2.  PURPOSE OF THE REPORT  

 

The report is tabled to Council in terms of Section 52(d) as required in terms of the 

Municipal Finance Management Act 56 of 2003. 

  

3.  DELEGATED AUTHORITY 

 

Council 

 

4.  EXECUTIVE SUMMARY 

 

According to the MFMA Section 52 the Mayor of a municipality must, within 30 days 

of the end of each quarter, submit a report to the council on the implementation of 

the budget and the financial state of affairs of the municipality. 

 

5.  RECOMMENDATION 

 

That Council notes the quarterly report on the implementation of the budget and the 

financial affairs of the municipality for the year to date and the quarter ending 31 

December 2021.  
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AANBEVELING 

Dat die Raad kennis neem van die kwartaalverslag rakende die implementering van 

die begroting en die finansiële posisie van die munisipaliteit vir die jaar tot datum en 

die kwartaal geëinding 31 Desember 2021. 

 

ISINDULULO 

Sesokuba iBhunga lithathele ingqalelo ingxelo yekota ngokumiselwa kolwabiwo-mali 

kunye nemicimbi yezemali zomasipala kunyaka uzakuthi ga ngoku kunye Nekota 

ephela ngomhla 31 kweyoMnga 2021. 

 

 

6.  DISCUSSION / CONTENTS 

 

6.1  BACKGROUND  

Section 52 of the Municipal Finance Management Act 2003 (No.56) (MFMA) requires 

the Mayor to report to Council on the financial affairs of the municipality. 

 

6.2 DISCUSSION 

 

Section 52 (d) 

The mayor of a municipality –  

Must, within 30 days of the end of each quarter, submit a report to the council on the 

implementation of the budget and the financial state of affairs of the municipality. 

 

6.3  FINANCIAL IMPLICATIONS  

 

As contained in the attached report. 

 

6.4  LEGAL IMPLICATIONS  

 

The following legislation applies: 

• Municipal Finance Management Act, No 56 of 2003, section 52 

• Municipal Budget and Reporting Regulations, 17 April 2009  
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6.5  STAFF IMPLICATIONS 

 

None  

 

6.6  PREVIOUS / RELEVANT COUNCIL RESOLUTIONS: 

 

There are no previous or relevant Council resolutions related to this matter. 

 

 

 

6.7  RISK IMPLICATIONS  

 

There are no foreseen risks. 

 

 

ANNEXURE 

 

Section 52 Report  
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SECTION 52 

      QUARTERLY FINANCIAL 

MANAGEMENT REPORT –  

Q2 ended 31 DECEMBER 2021 

 

MONITORING REPORT 
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Glossary 

Annual Budget – Prescribed in section 16 of the MFMA - the formal means by which a 

Municipality approve official budget for the next three years. 

Adjustment Budget – Prescribed in section 28 of the MFMA – the formal means by which 

a Municipality may revised its annual budget during the year. 

Allocations (Transfers – see DORA) – Money received from Provincial or National 

Government. 

Budget Related Policy(ies) – Policies of a Municipality affecting or affected by the 

budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection 

Policies. 

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any 

capital expenditure must be reflected as an asset on the Municipality’s balance sheet 

and must be included in the asset register. 

Cash Flow Statement – A statement showing when actual cash will be received and spent 

by the Municipality. Payments do not always coincide with budgeted expenditure timings 

- for example, when an invoice is received by the Municipality it is shown as expenditure 

in the month it is received, even though it may not be paid in the same period. 

DORA – Division of Revenue Act. Annual legislation that shows the total allocations made 

by national to provincial and local government (see Allocations / Transfers). 

Equitable Share – A general grant paid to municipalities. It is predominantly targeted to 

help with free basic services.  

Fruitless and Wasteful Expenditure – Expenditure that was made in vain and would/should 

have been avoided had reasonable care been exercised. 

GFS – Government Finance Statistics. An internationally recognised classification system 

that facilitates like for like comparison between municipalities.  

GRAP – Generally Recognised Accounting Practice. The new standard for municipal 

accounting. 
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IDP – Integrated Development Plan. The main strategic planning document of the 

Municipality 

MBRR – Local Government: Municipal Finance Management Act (56/2003): Municipal 

Budget and Reporting Regulations dated April 2009. 

MFMA – The Municipal Finance Management Act – Act No. 56 of 2003. The principle piece 

of legislation relating to municipal financial management. 

MSCOA – Municipal Standard Chart of Account 

MTREF – Medium Term Revenue and Expenditure Framework. A medium term financial 

plan, usually 3 years, based on a fixed first year and indicative further two years’ budget 

allocations. Also includes details of the previous and current years’ financial position. 

Operating Expenditure – The day-to-day expenses of the Municipality such as salaries and 

wages. 

Rates – Local Government tax based on the assessed value of a property. To determine 

the rates payable, the assessed rateable value is multiplied by the rate in the Rand. 

SDBIP – Service Delivery and Budget Implementation Plan. A detailed plan comprising 

quarterly performance targets and monthly budgeted estimates. 

Strategic Objectives – The main priorities of the Municipality as set out in the IDP. 

Budgeted spending must contribute towards the achievement of the strategic 

objectives.  

Unauthorised Expenditure – Generally, spending without, or in excess of, an Approved 

Budget. 

Virement – A transfer of funds. 

Virement Policy - The policy that sets out the rules for budget transfers. Virements are 

normally allowed within a vote. Transfers between votes must be agreed by Council 

through an Adjustments Budget. 

Vote – One of the main segments into which a budget is divided.  In Garden Route District 

this means the different GFS classification the budget is divided. 
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Legislative Framework 

This report has been prepared in terms of the following enabling legislation: 

The Municipal Finance Management Act – Act No. 56 of 2003 

- Section 52: Quarterly budget statements 

Local Government: Municipal Finance Management Act (56/2003): Municipal budget and 

reporting regulations 
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PART 1 – IN-YEAR REPORT 

SECTION 1 – MAYORAL FOREWORD 

Honourable Speaker, leaders of the opposition, honourable members of the Garden Route 

District Council on both sides of the house, the Municipal Manager and his Executive 

Management Team, staff members, members of the media, interest groups and the citizens 

of the Garden Route District, I would like to express a hearty warm welcome to you all.  

Before we go to the figures of the 2nd quarter of the 2021/22 financial year, herewith an 

overview of the 2nd Quarter’s events: 

On Tuesday, 5 October 2021, the Garden Route District Municipality (GRDM) held a Skills 

Mecca Capacity Building Session by means of a webinar.  The aim of the event was to bring 

all service providers (public and private), who are interested in becoming part of the 

Garden Route Skills Mecca (GRSM) process, together, and to provide them with insights into 

the programme and build their capacity when applying to become accredited providers 

in South Africa. 

When providing an overview of the progress made so far, Dr Florus Prinsloo, coordinator of 

the Garden Route Skills Mecca (GRSM), highlighted the following: 

• The GRDM envisages to start building a database of service providers including 

professional technical specialists that can help the GRSM to move forward with their 

work. 

• GRDM has initiated a process with the necessary legal colleagues to copyright the 

GRSM brand, to strengthen and grow the brand to become a global and well-known 

international brand.  

• The next Skills Summit is scheduled to place in March 2022 – a Skills Summit Working 

Group will be established to drive the arrangements for the Summit. 

• Service providers should consider all resolutions taken at the GRSM Summit when 

developing their proposals as training providers for the GRSM. For this purpose, 

service providers also need to study the DDM (JDMA) One Plan and the Garden 

Route District Skills Development Strategy. These documents can be accessed on the 

Garden Route District Municipality’s website.  

Council’s term also came to an end during the second quarter and a new Council was 

elected and inaugurated during November 2021.  
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We ended the year on a high note, GRDM is pleased to announce that it has achieved a 

clean audit outcome for the 2020/2021 financial year. A clean audit is an unqualified audit 

opinion, with no findings, issued by the Auditor-General South Africa (AGSA) during their 

audit on financial statements, annual performance report and compliance to legislation. 

Nine (9) months ago, GRDM reported that it had missed a clean audit because of one 

finding. However, the municipality gradually addressed all the issues that the AGSA raised 

in the past while ensuring its financial management ethos at all levels of the organisation 

were enhanced. “We have instilled a culture of sound financial management, prudent 

financial choices, efficiency and accountability,” said Monde Stratu, Municipal Manager.  

“We will do our very best to retain a clean audit for years to come and not to drop our 

standards,” he said. 

These figures are presented in terms of Section 52 of the MFMA. The information is presented 

for the 2nd Quarter ending 31 December 2021. 

Herewith an executive summary of the performance of the Council for the 2nd Quarter 

ending 31 December 2021. The actual and budgeted figures reported, include the Roads 

Operational Budget. 

 

Revenue by source 

The total revenue received by source for the 2nd quarter amounts to R125,390,194, against 

an adjusted budget of R426,259,313. This represents 29% recording of revenue for the 

second quarter, this was above the expected performance of 25% for the second quarter; 

45% of the revenue received for the second quarter related to Transfers and Subsidies 

revenue, which includes the second instalment of the Equitable Share, and 50% of the 

revenue related to the Roads Agency function. The other revenue received derived from 

interest on investments, fire services revenue, health services revenue and resorts revenue. 

 

Operating Expenditure by source 

For the 2nd quarter of the financial year the municipality recorded expenditure performance 

of R115,791,952 against an adjusted budget of R433,331,265, representing 27% of 

expenditure for the second quarter, this is a line with expected performance of 25% for the 

quarter. 
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The salary related expenditure for the second quarter was R78,092,926 to an adjusted 

budget of R261,471,902 (which includes contributions to post retirement benefits), 

representing 30% spending of the budget for the second quarter, which is in line with 

expected performance of 25% for the quarter and the 5% deviation is because of the 13th 

cheque payments made in November & December respectively.  

 

The councillor remuneration expenditure for the second quarter amounted to R2,368,319 to 

an adjusted budget of R13,360,009, representing 18% of the budget. The previous Council’s 

term came to an end during the second quarter and a new Council was elected. 

 

Spending on contracted services was R8,469,680 in the second quarter representing 25% 

spending of an adjusted budget of R33,471,658 for the quarter. This is in line with the 

expected performance of 25% for the quarter.  

The expenditure in respect of the roads agency function is integrated in the financial system 

and is reported as a department of the GRDM financial system from the 1st of July 2020. 

Spending on other expenditure was R15,531,306 in the second quarter representing 25% 

spending of an adjusted budget of R61,489,255 (including Roads Budget) for the quarter, 

this was in line with the expected performance of 25% for the quarter.  

 

Capital Expenditure 

The adjusted capital budget for the financial year amounts to R76,572,524. For the second 

quarter, capital expenditure was R1,029,113, representing 1% of the budget. The 

procurement processes of the major capital projects have not concluded yet during the 

first quarter, R1,819,302 orders were issued during the month of 31 December 2021. R60m is 

included in the capital budget for the construction of the regional landfill site. Procurement 

processes for construction of the site and an external loan to finance the project is in 

progress. SCM process will be followed to appoint the operator of the regional landfill site. 

The R60m will be adjusted in the February adjustment budget, as per the estimated cash 

flows received from the engineer. The majority of the capital spending for the landfill site will 

be incurred during the next financial year 2022/2023, and the budget estimates will be 

adjusted according to the professional’s forecast provided.  Four Municipalities are 

participating namely George, Mossel Bay, Knysna and Bitou Municipality. Monthly the 

participating municipalities will repay GRDM for the usage of the regional landfill site and 
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this revenue will be used to repay the loan obligation and the contractor operating the 

landfill site.  

A rehabilitation reserve will be established which must be cash funded to be able to pay for 

the rehabilitation once the landfill site has reached the end of its useful life. 

Refer to detailed capital expenditure performance on page 39. 

 

SECTION 2 – RESOLUTIONS 

Municipal Financial Management Act, 56 of 2003 - SECTION 52: General responsibilities of 

the Mayor 

This is the resolution being presented to Council in the quarterly report on the 

implementation of the budget and the financial state of affairs of the municipality as 

required in terms of section 52 of the Municipal Finance Management Act 56 of 2003. 

RECOMMENDATION: 

That Council takes note of the quarterly report on the implementation of the budget and 

the financial affairs of the municipality for the year to date and the quarter ending 31 

December 2021. 

 

SECTION 3 – EXECUTIVE SUMMARY 

3.1 Introduction 

These figures are presented in terms of section 52(d) of the MFMA. The information is 

presented for the 2nd quarter ending 31 December 2021. 

3.2 Consolidated performance 

3.2.1 Against annual budget (adjusted) 

The actual and budgeted figures reported, includes the Roads function. 

Revenue by source 

The total revenue received by source for the 2nd quarter amounts to R125,390,194, against 

an adjusted budget of R426,259,313.  
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This represents 29% recording of revenue for the second quarter, this was above the 

expected performance of 25% for the second quarter; 45% of the revenue received for the 

second quarter related to Transfers and Subsidies revenue, which includes the second 

instalment of the Equitable Share, and 50% of the revenue related to the Roads Agency 

function. The other revenue received derived from interest on investments, fire services 

revenue, health services revenue and resorts revenue. 

 

Operating Expenditure by type 

 

For the 2nd quarter of the financial year the municipality recorded expenditure performance 

of R115,791,952 against an adjusted budget of R433,331,265, representing 27% of 

expenditure for the second quarter, this is a line with expected performance of 25% for the 

quarter. 

 

Capital Expenditure  

The adjusted capital budget for the financial year amounts to R76,572,524. For the second 

quarter, capital expenditure was R1,029,113, representing 1% of the budget. The 

procurement processes of the major capital projects have not concluded yet during the 

first quarter, R1,819,302 orders were issued during the month of 31 December 2021. R60m is 

included in the capital budget for the construction of the regional landfill site. Procurement 

processes for construction of the site and an external loan to finance the project is in 

progress. SCM process will be followed to appoint the operator of the regional landfill site. 

The R60m will be adjusted in the February adjustment budget, as per the estimated cash 

flows received from the engineer. The majority of the capital spending for the landfill site will 

be incurred during the next financial year 2022/2023, and the budget estimates will be 

adjusted according to the professional’s forecast provided. Four Municipalities are 

participating namely George, Mossel Bay, Knysna and Bitou Municipality. Monthly the 

participating municipalities will repay GRDM for the usage of the regional landfill site and 

this revenue will be used to repay the loan obligation and the contractor operating the 

landfill site. A rehabilitation reserve will be established which must be cash funded to be 

able to pay for the rehabilitation once the landfill site has reached the end of its useful life. 
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3.3 Material variances from SDBIP 

Attached to this report as Annexure is the SDBIP report for the 2nd quarter ending 31 

December 2021. 

Management of the SDBIP and achievement of actuals against KPI target are done via the 

Performance Management Section situated in the Office of the Municipal Manager. 

3.4 Conclusion 

Detailed analysis of the municipal performance for the 2nd quarter ending 31 December 

2021 will be presented under the different sections of the report. More information regarding 

the municipal performance and explanations will be provided below.  

 

 

SECTION 4 – IN-YEAR BUDGET STATEMENT TABLES 

4.1 Monthly budget statement 

4.1.1 Table C1: S71 Monthly Budget Statement Summary 
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DC4 Garden Route - Table C1 Monthly Budget Statement Summary - Q2 Second Quarter

2020/21

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Financial Performance

Property  rates –              –              –              –              –              –              –         –              

Serv ice charges –              –              –              –              –              –              –         –              

Inv estment rev enue 12 091        8 500          8 500          649            2 819          4 250          (1 431)    -34% 8 500          

Transfers and subsidies 34 252        187 375      192 940      55 931        129 939      96 470        33 469   35% 192 940      

Other ow n rev enue 356 179      224 819      224 819      34 926        123 955      112 410      11 545   10% 224 819      

Total Revenue (excluding capital transfers 

and contributions)

402 522      420 694      426 259      91 506        256 713      213 130      43 583   20% 426 259      

Employ ee costs 247 659      260 917      261 472      23 752        139 199      130 736      8 463     6% 261 472      

Remuneration of Councillors 13 360        13 360        13 360        1 412          5 004          6 680          (1 676)    -25% 13 360        

Depreciation & asset impairment 4 987          4 852          4 852          348            2 075          2 426          (351)       -14% 4 852          

Finance charges 70              70              70              –              –              35              (35)        -100% 70              

Inv entory  consumed and bulk purchases 51 360        57 894        54 699        1 101          12 668        27 349        (14 681)  -54% 54 699        

Transfers and subsidies 1 851          2 375          2 418          200            3 405          1 209          2 196     182% 2 418          

Other ex penditure 96 908        88 698        96 461        8 884          42 556        48 230        (5 675)    -12% 96 461        

Total Expenditure 416 194      428 166      433 331      35 697        204 907      216 666      (11 759)  -5% 433 331      

Surplus/(Deficit) (13 672)       (7 472)         (7 072)         55 809        51 806        (3 536)         55 342   -1565% (7 072)         

Transfers and subsidies - capital (monetary  

allocations) (National / Prov incial and District)

           –             –             –             –            54            –       54 #DIV/0!            –  

Transfers and subsidies - capital (monetary  

allocations) (National / Prov incial Departmental 

Agencies, Households, Non-profit Institutions, 

Priv ate Enterprises, Public Corporatons, Higher 

Educational Institutions) & Transfers and 

subsidies - capital (in-kind - all) –              –              –              –              –              –              –         –              

Surplus/(Deficit) after capital transfers & 

contributions

(13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         55 396   -1567% (7 072)         

Share of surplus/ (deficit) of associate –              –              –              –              –              –              –         –              

Surplus/ (Deficit) for the year (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         55 396   -1567% (7 072)         

Capital expenditure & funds sources

Capital expenditure 14 096        76 173        76 573        352            1 146          38 286        (37 140)  -97% 76 573        

Capital transfers recognised 4 161          –              400            85              85              200            (115)       -57% 400            

Borrow ing –              60 000        60 000        –              –              30 000        (30 000)  -100% 60 000        

Internally  generated funds 9 935          16 173        16 173        266            1 061          8 086          (7 025)    -87% 16 173        

Total sources of capital funds 14 096        76 173        76 573        352            1 146          38 286        (37 140)  -97% 76 573        

Financial position

Total current assets 173 685      195 152      195 152      245 241      195 152      

Total non current assets 314 316      334 418      334 818      288 443      334 418      

Total current liabilities 37 449        65 748        65 748        65 353        65 748        

Total non current liabilities 144 852      195 506      195 506      136 817      195 506      

Community  w ealth/Equity 305 700      268 316      268 716      331 514      268 316      

Cash flows

Net cash from (used) operating (11 114)       (7 472)         (7 072)         55 809        51 860        (3 536)         (55 396)  1567% (7 072)         

Net cash from (used) inv esting 366            (76 173)       (76 573)       (28 984)       (29 778)       (38 286)       (8 508)    22% (76 573)       

Net cash from (used) financing –              60 000        60 000        –              –              15 000        15 000   100% 60 000        

Cash/cash equivalents at the month/year end 159 020      164 643      164 643      –              166 461      161 465      (4 996)    -3% 120 734      

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys
181 Dys-

1 Yr
Over 1Yr Total

Debtors Age Analysis

Total By  Income Source (436)           352            430            312            356            330            5 269     32 401   39 013        

Creditors Age Analysis

Total Creditors 151            166            69              1                –              421            25         24         858            

Description

Budget Year 2021/22
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4.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard classification) 

 

This table reflects the operating budget (Financial Performance) in the standard 

classifications that is the Government Finance Statistics Functions and Sub-function. The 

main functions are Governance and Administration, Community and Public Safety, 

Economic and Environmental Services and Trading services.  

  

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Revenue - Functional

Governance and administration 230 331      236 045      241 611      57 349        144 825      120 805      24 019   20% 241 611      

Ex ecutiv e and council 230 104      234 304      239 869      57 241        144 590      119 935      24 655   21% 239 869      

Finance and administration 228            1 741          1 741          108            235            871            (636)       -73% 1 741          

Internal audit –              –              –              –              –              –              –         –              

Community and public safety 6 606          5 812          5 812          694            2 616          2 906          (290)       -10% 5 812          

Community  and social serv ices –              –              –              –              –              –              –         –              

Sport and recreation 6 256          5 422          5 422          676            2 473          2 711          (238)       -9% 5 422          

Public safety –              –              –              –              –              –              –         –              

Housing –              –              –              –              –              –              –         –              

Health 350            390            390            19              143            195            (52)        -27% 390            

Economic and environmental services 165 584      178 836      178 836      33 463        109 326      89 418        19 908   22% 178 836      

Planning and dev elopment –              –              –              –              –              –              –         –              

Road transport 165 473      178 718      178 718      33 457        109 289      89 359        19 929   22% 178 718      

Env ironmental protection 111            118            118            6                38              59              (21)        -36% 118            

Trading services –              –              –              –              –              –              –         –              

Energy  sources –              –              –              –              –              –              –         –              

Water management –              –              –              –              –              –              –         –              

Waste w ater management –              –              –              –              –              –              –         –              

Waste management –              –              –              –              –              –              –         –              

Other 4 –              –              –              –              –              –              –         –              

Total Revenue - Functional 2 402 522      420 694      426 259      91 506        256 767      213 130      43 637   20% 426 259      

Expenditure - Functional

Governance and administration 135 527      138 000      140 792      11 773        66 302        70 396        (4 094)    -6% 140 792      

Ex ecutiv e and council 52 858        50 582        53 332        3 254          19 639        26 666        (7 027)    -26% 53 332        

Finance and administration 79 953        84 933        84 976        8 285          45 172        42 488        2 684     6% 84 976        

Internal audit 2 715          2 485          2 485          234            1 491          1 242          249        20% 2 485          

Community and public safety 88 563        80 872        80 899        7 070          41 968        40 449        1 518     4% 80 899        

Community  and social serv ices 14 616        7 804          7 831          688            4 876          3 915          960        25% 7 831          

Sport and recreation 12 639        12 512        12 512        1 086          5 592          6 256          (664)       -11% 12 512        

Public safety 26 761        25 100        25 100        1 902          12 494        12 550        (56)        0% 25 100        

Housing –              –              –              –              –              –              –         –              

Health 34 547        35 456        35 456        3 394          19 006        17 728        1 278     7% 35 456        

Economic and environmental services 182 370      203 424      205 770      16 607        93 986        102 885      (8 899)    -9% 205 770      

Planning and dev elopment 9 706          19 390        20 019        1 668          7 905          10 009        (2 104)    -21% 20 019        

Road transport 169 326      180 758      182 474      14 686        84 419        91 237        (6 818)    -7% 182 474      

Env ironmental protection 3 339          3 277          3 277          252            1 662          1 638          24         1% 3 277          

Trading services 6 612          3 209          3 209          113            1 398          1 605          (207)       -13% 3 209          

Energy  sources –              –              –              –              –              –              –         –              

Water management –              –              –              –              –              –              –         –              

Waste w ater management –              –              –              –              –              –              –         –              

Waste management 6 612          3 209          3 209          113            1 398          1 605          (207)       -13% 3 209          

Other 3 121          2 661          2 661          135            1 253          1 330          (78)        -6% 2 661          

Total Expenditure - Functional 3 416 194      428 166      433 331      35 697        204 907      216 666      (11 759)  -5% 433 331      

Surplus/ (Deficit) for the year (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         55 396   -1567% (7 072)         

RefDescription

DC4 Garden Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q2 Second Quarter
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Operating Revenue: 

Table C2 reflects the financial performance per Standard Classification and shows that most 

of the municipal funds are received under the Executive and Council classification and the 

roads transport for the roads function performed on behalf of Province Government. This is 

because the municipality budget most of its income under the Governance and 

administration function of the Government Financial Statistics (GFS) classification.  

The total revenue received by source for the 2nd quarter amounts to R125,390,194, against 

an adjusted budget of R426,259,313. This represents 29% recording of revenue for the 

second quarter, this was above the expected performance of 25% for the second quarter; 

45% of the revenue received for the second quarter related to Transfers and Subsidies 

revenue, which includes the second instalment of the Equitable Share, and 50% of the 

revenue related to the Roads Agency function. The other revenue received derived from 

interest on investments, fire services revenue, health services revenue and resorts revenue. 

 

Operating Expenditure 

The total operating expenditure for the 2nd quarter amounts to R115,791,952 against an 

adjusted budget of R433,331,265, representing 27% of expenditure for the second quarter, 

this is a line with expected performance of 25% for the quarter. 

 

More details regarding the operational expenditures are included in the report below under 

expenditure by type.  

In Table C3, Financial Performance is reported by municipal vote: 
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4.1.3 Table C3: Monthly Budget Statement - Financial Performance (revenue and 

expenditure by municipal vote) 

 

Revenue and expenditure reflects the operating performance per municipal vote. This is in 

accordance with the Government Financial Statistics (GFS) classification of the National 

Treasury.  

Most of the municipal income is budgeted under the Executive and Council function and 

roads agency function. Sport and Recreation (Resorts) is the other main municipal function 

where income budgeting is recorded. 

Expenditure per municipal vote is distributed to ensure that the municipal expenditure 

reflects the functions where expenditure is allocated. This is done to ensure implementation 

of the Integrated Development Plan (IDP) and for Annual Reporting. 

Vote Description 2020/21

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue by Vote 1

Vote 1 - Ex ecutiv e and Council 230 104      234 304      239 869      57 241        144 590      119 935      24 655   20,6% 239 869      

Vote 2 - Budget and Treasury  Office –              –              –              –              –              –              –         –              

Vote 3 - Corporate Serv ices 228            1 741          1 741          108            235            871            (636)       -73,0% 1 741          

Vote 4 - Planning and Dev elopment –              –              –              –              –              –              –         –              

Vote 5 - Public Safety –              –              –              –              –              –              –         –              

Vote 6 - Health 350            390            390            19              143            195            (52)        -26,9% 390            

Vote 7 - Community  and Social Serv ices –              –              –              –              –              –              –         –              

Vote 8 - Sport and Recreation 6 256          5 422          5 422          676            2 473          2 711          (238)       -8,8% 5 422          

Vote 9 - Waste Management –              –              –              –              –              –              –         –              

Vote 10 - Roads Transport –              –              –              –              –              –              –         –              

Vote 11 - Waste Water Management –              –              –              –              –              –              –         –              

Vote 12 - Water –              –              –              –              –              –              –         –              

Vote 13 - Env ironment Protection 111            118            118            6                38              59              (21)        -36,4% 118            

Vote 14 - Roads Agency  Function 165 473      178 718      178 718      33 457        109 289      89 359        19 929   22,3% 178 718      

Vote 15 - Electricity –              –              –              –              –              –              –         –              

Total Revenue by Vote 2 402 522      420 694      426 259      91 506        256 767      213 130      43 637   20,5% 426 259      

Expenditure by Vote 1

Vote 1 - Ex ecutiv e and Council 55 795        54 394        57 144        3 599          19 561        28 572        (9 010)    -31,5% 57 144        

Vote 2 - Budget and Treasury  Office 25 236        24 007        24 007        2 310          13 677        12 004        1 673     13,9% 24 007        

Vote 3 - Corporate Serv ices 44 399        49 126        49 168        4 379          26 817        24 584        2 233     9,1% 49 168        

Vote 4 - Planning and Dev elopment 27 898        30 006        30 635        2 831          14 623        15 318        (695)       -4,5% 30 635        

Vote 5 - Public Safety 34 204        32 904        32 931        2 550          16 602        16 466        136        0,8% 32 931        

Vote 6 - Health 36 747        37 973        37 973        3 890          20 556        18 987        1 569     8,3% 37 973        

Vote 7 - Community  and Social Serv ices –              –              –              –              –              –              –         –              

Vote 8 - Sport and Recreation 12 639        12 512        12 512        1 086          5 592          6 256          (664)       -10,6% 12 512        

Vote 9 - Waste Management 6 612          3 209          3 209          113            1 398          1 605          (207)       -12,9% 3 209          

Vote 10 - Roads Transport 3 853          3 378          5 094          79              552            2 547          (1 995)    -78,3% 5 094          

Vote 11 - Waste Water Management –              –              –              –              –              –              –         –              

Vote 12 - Water –              –              –              –              –              –              –         –              

Vote 13 - Env ironment Protection 3 339          3 277          3 277          252            1 662          1 638          24         1,4% 3 277          

Vote 14 - Roads Agency  Function 165 473      177 380      177 380      14 608        83 867        88 690        (4 823)    -5,4% 177 380      

Vote 15 - Electricity –              –              –              –              –              –              –         –              

Total Expenditure by Vote 2 416 194      428 166      433 331      35 697        204 907      216 666      (11 759)  -5,4% 433 331      

Surplus/ (Deficit) for the year 2 (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         55 396   -1566,7% (7 072)         

DC4 Garden Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q2 Second Quarter

Ref

Budget Year 2021/22
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4.1.4 Table C4: Monthly Budget Statement - Financial Performance (revenue and 

expenditure) 

 

 

 

 

 

 

2020/21

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property  rates –         

Serv ice charges - electricity  rev enue –         

Serv ice charges - w ater rev enue –         

Serv ice charges - sanitation rev enue –         

Serv ice charges - refuse rev enue –         

Rental of facilities and equipment 3 614          3 829          3 829          (24)             347            1 915          (1 567)    -82% 3 829          

Interest earned - ex ternal inv estments 12 091        8 500          8 500          649            2 819          4 250          (1 431)    -34% 8 500          

Interest earned - outstanding debtors 3 710          2 970          2 970          238            1 440          1 485          (45)        -3% 2 970          

Div idends receiv ed –              –              –              –              –         

Fines, penalties and forfeits –              –              –              –              –         

Licences and permits 111            118            118            6                38              59              (21)        -36% 118            

Agency  serv ices 184 673      195 834      195 834      34 689        116 778      97 917        18 861   19% 195 834      

Transfers and subsidies 34 252        187 375      192 940      55 931        129 939      96 470        33 469   35% 192 940      

Other rev enue 164 071      22 067        22 067        17              5 352          11 034        (5 682)    -51% 22 067        

Gains –              –              –              –         

Total Revenue (excluding capital transfers and 

contributions)

402 522      420 694      426 259      91 506        256 713      213 130      43 583   20% 426 259      

Expenditure By Type

Employ ee related costs 247 659      260 917      261 472      23 752        139 199      130 736      8 463     6% 261 472      

Remuneration of councillors 13 360        13 360        13 360        1 412          5 004          6 680          (1 676)    -25% 13 360        

Debt impairment 1 841          1 500          1 500          –              98              750            (652)       -87% 1 500          

Depreciation & asset impairment 4 987          4 852          4 852          348            2 075          2 426          (351)       -14% 4 852          

Finance charges 70              70              70              –              –              35              (35)        -100% 70              

Bulk purchases - electricity –              –              –              –              –         –              

Inv entory  consumed 51 360        57 894        54 699        1 101          12 668        27 349        (14 681)  -54% 54 699        

Contracted serv ices 34 749        29 457        33 472        3 919          12 243        16 736        (4 493)    -27% 33 472        

Transfers and subsidies 1 851          2 375          2 418          200            3 405          1 209          2 196     182% 2 418          

Other ex penditure 60 318        57 740        61 489        4 965          30 215        30 745        (530)       -2% 61 489        

Losses –         –              

Total Expenditure 416 194      428 166      433 331      35 697        204 907      216 666      (11 759)  -5% 433 331      

Surplus/(Deficit) (13 672)       (7 472)         (7 072)         55 809        51 806        (3 536)         55 342   (0)          (7 072)         

Transfers and subsidies - capital (monetary  allocations) 

(National / Prov incial and District) –              54              –              54         #DIV/0!

Transfers and subsidies - capital (monetary  allocations) 

(National / Prov incial Departmental Agencies, 

Households, Non-profit Institutions, Priv ate Enterprises, 

Public Corporatons, Higher Educational Institutions) –         

Transfers and subsidies - capital (in-kind - all) –         

Surplus/(Deficit) after capital transfers & 

contributions

(13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         (7 072)         

Tax ation –         

Surplus/(Deficit) after taxation (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         (7 072)         

Attributable to minorities

Surplus/(Deficit) attributable to municipality (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         (7 072)         

Share of surplus/ (deficit) of associate

Surplus/ (Deficit) for the year (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         (7 072)         

Description Ref

Budget Year 2021/22

DC4 Garden Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q2 Second Quarter
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Revenue by Source 

Revenue by source explains the types of income budgeted for and the performance of 

these items individually: 

Interest earned – External Investments: 

Reflects the interest earned in respect of surplus funds not immediately needed in the 

operations of the municipality over the short-term period. Interest on external investments 

received for the second quarter ending 31 December 2021 amounted to R1,905,219. The 

bulk of the investments have not matured yet, it is invested for more than 30 days, and the 

interest will only be realised on the date of maturity hence the reason for under 

performance against budgeted amount versus actual year-to-date. 

 

Interest raised – Outstanding debtors 

Interest on outstanding debtors for the second quarter ending 31 December 2021 

amounted to R718,249. The majority of the debtors are firefighting debtors.  
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Agency services 

The municipality performs an agency function on behalf of the Department of Transport – 

Roads department. Monthly agency fees are collected from the department. 12% Admin 

fee is received on the original allocation and 6% on any additional allocations. An amount 

of R62,430,007 was recorded for the second quarter ending 31 December 2021, the amount 

includes the admin fee as well as the revenue recognised in relating to the actual 

expenditure.  

 

Rental of facilities and equipment: 

Rental of facilities and equipment for the second quarter ending 31 December 2021 

amounted to R186,264. The actual performance is -82% off the year-to-date budget, with 

the movement back to lockdown level one, the expectation is that the income will rise 
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within the next 3 months as the lockdown has now been reduced to level 1 and the Garden 

Route District received a good number of visitors during the December festive period. 

 

Transfers recognised – operational 

The transfers recognised represents the allocations as promulgated in the National and 

Provincial Division of Revenues Act’s respectively. The first instalment of R69,855,000 for the 

Equitable Share was received during July 2021. The municipality received its first instalment 

of R1,735,000 for the Rural Roads Assets Management Grant during July 2021. During the 

month of August 2021 the following grants were received Local Government Financial 

Management Grant of R1,000,000 and the Expanded Public Works Programme 

Grant(EPWP) of R518,000 were received. For the month end September 2021 no allocations 

were received. For the month ended November 2021 the municipality received R900 000 

for the Integrated Transport Planning Grant. The municipality received the second trance 

payment of R54,892,000 for the Equitable Share and R931,000 for the Expanded Public Works 

Programme Grant (EPWP) during the month of December 2021. LG Seta transferred an 

amount of R108,125,37 during December 2021 for the New Venture Creation project. 
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Other revenue / Sundry income 

Other revenue reflects an amount of R3,305,300 for the second quarter ending 31 

December 2021. Other revenue mostly consists of the following: Fire services revenue and 

health services revenue. 
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Expenditure by Type 

Expenditure by type reflects the operational budget per main type/category of 

expenditure: 

 

Employee Related cost / Remuneration of councillors  

Remuneration related expenditure for the second quarter ending 31 December 2021 

amounted to R80,461,245 of an adjusted budgeted amount of R274,831,911 that represents 

29% of the budgeted amount.  

 

Debt Impairment / Depreciation and asset impairment 

There was no debt impairment recognised for the 2nd quarter and depreciation of 

R1,042,855 was recognised for the 2nd quarter ending 31 December 2021. 
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These items account for non-cash budgeted items. The fixed asset register module must still 

be fully implemented at Garden Route DM by the service provider of the financial system. 

Testing on a test platform was done in September 2021 and will continue in January 2022. 

(The previous asset management system provider (Market Demand) terminated its services 

under the mSCOA contract. Phoenix had to develop a new asset register at no additional 

cost to municipalities, as this was an mSCOA requirement when National Treasury awarded 

the transversal tender for financial systems.) Full implementation and sign-off will be done 

after Garden Route DM tested all the required functionalities of the new proposed asset 

register extensively to ensure it meets the requirements of mSCOA and GRAP and fully 

integrates seamlessly and correctly with the financial system before it can be implemented. 

 

Finance charges 

The municipality have no outstanding loans but it is envisioned that a loan will be taken out 

for the financing of the regional landfill site to be constructed. 

Other materials 

Other materials consist of all inventories consumed purchases for materials and supplies and 

amounts to R7,124,556 for the 2nd quarter ended 31 December 2021 against an adjusted 

budgeted amount of R54,698,785.  
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Contracted services 

Contracted services amounted to R8,469,680 for the 2nd quarter ending 31 December 2021. 

Contracted services expenditure increased by R4.6m from Q1 to Q2 because of easing 

lockdown levels and more procurement processes that was finalised in comparison to 

quarter one.  

 

Transfers and subsidies 

The transfers and subsidies expenditure for the second quarter ended 31 December 2021 

amounts to R3,162,310. 
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Other expenditure 

Other expenditure reflects all other expenses not specifically mentioned and amounts to 

R15,531,306 for the second quarter ended 31 December 2021.  

The other expenditure consists of the following: 

• Operating costs and Operating Projects (own funds) 
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard 

classification and funding) 

Variances explained in Supporting Table C5 

 

The adjusted capital budget for the financial year amounts to R76,572,524. For the second 

quarter, capital expenditure was R1,029,113, representing 1% of the budget. The 

procurement processes of the major capital projects have not concluded yet during the 

first quarter, R1,819,302 orders were issued during the month of 31 December 2021. R60m is 

included in the capital budget for the construction of the regional landfill site. Procurement 

processes for construction of the site and an external loan to finance the project is in 

progress. SCM process will be followed to appoint the operator of the regional landfill site. 

The R60m will be adjusted in the February adjustment budget, as per the estimated cash 

flows received from the engineer.   

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Multi-Year expenditure appropriation 2

Vote 1 - Ex ecutiv e and Council 4 013          –              –              –              –              –              –         –              

Vote 2 - Budget and Treasury  Office –              –              –              –              –              –              –         –              

Vote 3 - Corporate Serv ices –              1 500          1 500          99              554            750            (196)       -26% 1 500          

Vote 4 - Planning and Dev elopment –              –              –              –              –              –              –         –              

Vote 5 - Public Safety –              200            200            20              286            100            186        186% 200            

Vote 6 - Health –              7 000          7 000          –              –              3 500          (3 500)    -100% 7 000          

Vote 7 - Community  and Social Serv ices –              –              –              –              –              –              –         –              

Vote 8 - Sport and Recreation 3 000          –              –              –              –              –              –         –              

Vote 9 - Waste Management –              60 000        60 000        99              99              30 000        (29 901)  -100% 60 000        

Vote 10 - Roads Transport –              –              –              –              –              –              –         –              

Vote 11 - Waste Water Management –              –              –              –              –              –              –         –              

Vote 12 - Water –              –              –              –              –              –              –         –              

Vote 13 - Env ironment Protection –              –              –              –              –              –              –         –              

Vote 14 - Roads Agency  Function –              –              –              –              –              –              –         –              

Vote 15 - Electricity –              –              –              –              –              –              –         –              

Total Capital Multi-year expenditure 4,7 7 013          68 700        68 700        218            938            34 350        (33 412)  -97% 68 700        

Single Year expenditure appropriation 2

Vote 1 - Ex ecutiv e and Council 355            30              30              10              10              15              (5)          -32% 30              

Vote 2 - Budget and Treasury  Office 86              30              30              1                16              15              1           4% 30              

Vote 3 - Corporate Serv ices 2 461          5 130          5 130          –              –              2 565          (2 565)    -100% 5 130          

Vote 4 - Planning and Dev elopment 179            90              90              8                22              45              (23)        -50% 90              

Vote 5 - Public Safety 30              –              –              –              –              –              –         –              

Vote 6 - Health 50              63              63              24              43              31              11         37% 63              

Vote 7 - Community  and Social Serv ices –              –              –              –              –              –              –         –              

Vote 8 - Sport and Recreation 2 522          2 130          2 130          6                32              1 065          (1 033)    -97% 2 130          

Vote 9 - Waste Management –              –              –              –              –              –              –         –              

Vote 10 - Roads Transport 1 400          –              400            85              85              200            (115)       -57% 400            

Vote 11 - Waste Water Management –              –              –              –              –              –              –         –              

Vote 12 - Water –              –              –              –              –              –              –         –              

Vote 13 - Env ironment Protection –              –              –              –              –              –              –         –              

Vote 14 - Roads Agency  Function –              –              –              –              –              –              –         –              

Vote 15 - Electricity –              –              –              –              –              –              –         –              

Total Capital single-year expenditure 4 7 083          7 473          7 873          134            208            3 936          (3 728)    -95% 7 873          

Total Capital Expenditure 14 096        76 173        76 573        352            1 146          38 286        (37 140)  -97% 76 573        

DC4 Garden Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q2 Second 

Quarter

Vote Description Ref
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The majority of the capital spending for the landfill site will be incurred during the next 

financial year 2022/2023, and the budget estimates will be adjusted according to the 

professional’s forecast provided.  Four Municipalities are participating namely George, 

Mossel Bay, Knysna and Bitou Municipality. Monthly the participating municipalities will 

repay GRDM for the usage of the regional landfill site and this revenue will be used to repay 

the loan obligation and the contractor operating the landfill site. A Rehabilitation reserve 

will be established which must be cash funded to be able to pay for the rehabilitation once 

the landfill site has reached the end of its useful life. 
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4.1.6 Table C6: Monthly Budget Statement - Financial Position 

 

The financial position of Council is recorded at the end of the second quarter ending 31 December 

2021.  

 

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

R thousands 1

ASSETS

Current assets

Cash 143 131        164 643        164 643      6 453          164 643        

Call inv estment deposits 160 000      

Consumer debtors 38 308        

Other debtors 23 956          24 106          24 106        31 585        24 106          

Current portion of long-term receiv ables 3 867            3 733            3 733          4 293          3 733            

Inv entory 2 731            2 669            2 669          4 601          2 669            

Total current assets 173 685        195 152        195 152      245 241      195 152        

Non current assets

Long-term receiv ables 59 705          52 945          52 945        61 340        52 945          

Inv estments 27                27                27              27              27                

Inv estment property 86 108          51 682          51 682        53 883        51 682          

Inv estments in Associate

Property , plant and equipment 166 336        227 652        228 052      172 491      227 652        

Biological

Intangible 2 139            2 113            2 113          702            2 113            

Other non-current assets

Total non current assets 314 316        334 418        334 818      288 443      334 418        

TOTAL ASSETS 488 001        529 570        529 970      533 684      529 570        

LIABILITIES

Current liabilities

Bank ov erdraft

Borrow ing 536            

Consumer deposits 1 878          

Trade and other pay ables 37 449          31 478          31 478        38 292        31 478          

Prov isions 34 270          34 270        24 647        34 270          

Total current liabilities 37 449          65 748          65 748        65 353        65 748          

Non current liabilities

Borrow ing 28                60 000          60 000        73              60 000          

Prov isions 144 823        135 506        135 506      136 744      135 506        

Total non current liabilities 144 852        195 506        195 506      136 817      195 506        

TOTAL LIABILITIES 182 301        261 254        261 254      202 170      261 254        

NET ASSETS 2 305 700        268 316        268 716      331 514      268 316        

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 286 727        201 063        201 463      271 001      201 063        

Reserv es 18 973          67 253          67 253        60 513        67 253          

TOTAL COMMUNITY WEALTH/EQUITY 2 305 700        268 316        268 716      331 514      268 316        

Description Ref

DC4 Garden Route - Table C6 Monthly Budget Statement - Financial Position - Q2 Second Quarter
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4.1.7 Table C7: Monthly Budget Statement - Cash Flow 

 

The municipal bank balance at 31 December 2021 totals R6 452 947 and the total balance 

of short-term deposits were R95 000 000, and call account deposits amounted to 

R65 000 000. Total cash and cash equivalents available at month ends is R166 452 947.  

More detailed information regarding the cash position is tabled below that is giving a 

breakdown of the commitments against the cash of council:  

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property  rates –         

Serv ice charges –         

Other rev enue 204 407      221 849      221 849      34 688        122 569      110 924      11 644   10% 221 849      

Transfers and Subsidies - Operational 179 813      187 375      192 940      55 931        129 939      96 470        33 469   35% 192 940      

Transfers and Subsidies - Capital –              –              –              –         –              

Interest 15 801        11 470        11 470        887            4 259          5 735          (1 476)    -26% 11 470        

Div idends –         

Payments

Suppliers and employ ees (409 171)     (428 096)     (433 261)     (35 505)       (201 510)     (216 631)     (15 121)  7% (433 261)     

Finance charges –              (70)             (70)             –              –              (35)             (35)        100% (70)             

Transfers and Grants (1 965)         –              (200)           (3 405)         –              3 405     #DIV/0!

NET CASH FROM/(USED) OPERATING ACTIVITIES (11 114)       (7 472)         (7 072)         55 801        51 852        (3 536)         (55 388)  1566% (7 072)         

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE 3 652          –              –         

Decrease (increase) in non-current receiv ables 3 636          –              –         

Decrease (increase) in non-current inv estments –              –              (28 632)       (28 632)       (28 632)  #DIV/0!

Payments

Capital assets (6 923)         (76 173)       (76 573)       (352)           (1 146)         (38 286)       (37 140)  97% (76 573)       

NET CASH FROM/(USED) INVESTING ACTIVITIES 366            (76 173)       (76 573)       (28 984)       (29 778)       (38 286)       (8 508)    22% (76 573)       

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –         

Borrow ing long term/refinancing 60 000        60 000        15 000        (15 000)  -100% 60 000        

Increase (decrease) in consumer deposits –         

Payments

Repay ment of borrow ing –         

NET CASH FROM/(USED) FINANCING ACTIVITIES –              60 000        60 000        –              –              15 000        15 000   100% 60 000        

NET INCREASE/ (DECREASE) IN CASH HELD (10 748)       (23 644)       (23 644)       26 818        22 074        (26 822)       (23 644)       

Cash/cash equiv alents at beginning: 169 768      188 287      188 287      144 379      144 379      188 287      144 379      

Cash/cash equiv alents at month/y ear end: 159 020      164 643      164 643      166 453      161 465      120 734      

Description Ref

DC4 Garden Route - Table C7 Monthly Budget Statement - Cash Flow  - Q2 Second Quarter
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REPORTING MONTH: 31 DECEMBER 2021

ITEM

Previous

Month

R'000

 Current

Month

R'000 

Bank balance as at 31 December 2021 14 378 904,40                 6 452 947,25                   

Other Cash & Cash Equivalents: Short 

term deposits 75 000 000,00                 95 000 000,00                 
Other Cash & Cash Equivalents: Call 

accounts 55 000 000,00                 65 000 000,00                 

Total Cash & Cash Equivalents: 144 378 904,40               166 452 947,25               

LESS: 77 997 035,06                 106 355 041,97               

Unspent Conditional Grants 5 319 072,08                   5 319 072,08                   

Provision for staff leave 23 281 235,68                 23 281 235,68                 

Provision for bonus 6 776 192,73                   6 776 192,73                   
Post Retirement Benefits 37 463 916,00                 37 463 916,00                 

Performance Bonus 1 436 040,60                   1 436 040,60                   

Grant received in advance -                                   27 446 000,00                 

Trade Payables 3 147 939,54                   2 788 616,04                   

YTD Unspent Capital budget 572 638,43                      1 843 968,84                   

YTD Unspent Operational budget -                                   -                                   

Sub total 66 381 869,34                 60 097 905,28                 

PLUS: 8 962 219,53                   8 962 219,53                   

VAT Receivable 1 937 602,53                   1 937 602,53                   

Receivable Exchange 7 024 617,00                   7 024 617,00                   

75 344 088,87                 69 060 124,81                 

LESS OTHER MATTERS:

Capital Replacement Reserve 26 569 752,01                 26 569 752,01                 

Employee Benefits Reserves 34 124 774,00                 34 124 774,00                 

Sub Total 14 649 562,86                8 365 598,80                  

LESS: CONTINGENT LIABILITIES 5 503 377,00                   5 503 377,00                   

Barry Louis Rae Trust 4 500 000,00                   4 500 000,00                   

Portion of Portion 2 of Farm 238, 

Hooggekraal
353 441,00                      353 441,00                      

Erf 99, Glentana 197 936,00                      197 936,00                      

Labour disputes 452 000,00                      452 000,00                      

Recalculated available cash balance 9 146 185,86                   2 862 221,80                   

Total monthly commitments 19 895 336,40                 20 081 221,17                 

Commitments against Cash & Cash Equivalents
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PART 2 – SUPPORTING DOCUMENTATION 

SECTION 5 – DEBTORS' ANALYSIS 

Supporting Table SC3 

 

Long outstanding debtors that mainly consist of old sundry debt and fire accounts, remains 

a concern for the municipality and management will continue to report in terms of progress 

made. 

The majority of the firefighting accounts are disputed with regards to the origin of the fire 

and who is responsible for the payment of the account. The fire section has implemented 

an electronic system which will assist in the future with disputes.  

The municipality are required to submit debtors aged analysis data strings on a monthly 

basis.  

The debtor section initiated debt collection processes and will report quarterly to the 

financial services committee on the debt collection process. 

 

Description

R thousands

NT 

Code
0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 181 Dys-1 Yr Over 1Yr Total

Total 

over 90 

days

Actual Bad 

Debts Written 

Off against 

Debtors

Impairment - 

Bad Debts i.t.o 

Council Policy

Debtors Age Analysis By Income Source

Trade and Other Receiv ables from Ex change Transactions - Water 1200 –              –              

Trade and Other Receiv ables from Ex change Transactions - Electricity 1300 –              –              

Receiv ables from Non-ex change Transactions - Property  Rates 1400 –              –              

Receiv ables from Ex change Transactions - Waste Water Management 1500 –              –              

Receiv ables from Ex change Transactions - Waste Management 1600 –              –              

Receiv ables from Ex change Transactions - Property  Rental Debtors 1700 –              –              –              –              –              –              –              11              11              11              

Interest on Arrear Debtor Accounts 1810 245            239            238            238            235            236            1 549          4 820          7 799          7 077          

Recov erable unauthorised, irregular, fruitless and w asteful ex penditure 1820 –              –              –              –              –              –              –              –              –              –              

Other 1900 (681)           113            192            74              121            94              3 720          27 570        31 203        31 579        

Total By Income Source 2000 (436)           352            430            312            356            330            5 269          32 401        39 013        38 668        –                  –                  

2020/21 - totals only –              –              

Debtors Age Analysis By Customer Group

Organs of State 2200 (244)           14              14              23              34              13              241            1 946          2 040          2 257          

Commercial 2300 –              –              –              –              –              –              –              –              –              –              

Households 2400 2                2                –              –              –              –              –              –              3                –              

Other 2500 (194)           336            416            289            322            316            5 029          30 455        36 969        36 411        

Total By Customer Group 2600 (436)           352            430            312            356            330            5 269          32 401        39 013        38 668        –                  –                  

DC4 Garden Route - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q2 Second Quarter

Budget Year 2021/22
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SECTION 6 – CREDITORS' ANALYSIS 

Supporting Table C4 

 

The municipality are required to submit creditors aged analysis data strings on a monthly 

basis. 

The main reason for long outstanding creditors are due to disputes that are addressed 

between suppliers and the municipality.  

 SECTION 7 – INVESTMENT PORTFOLIO ANALYSIS 

7.1 Investment monitoring information 

The municipality invest access funds on a 30 days’ short-term investment period in order to 

maximise the interest received and to have cash readably available when needed and is 

done in line with the Cash Management and Investment Policy of council.  

Departments provide cash flow projections on spending to the finance department, which 

enables the finance department to accurately perform cash flow projections. 

This should be done in line with the Cash Management and Investment policy of council. 

 

 

 

 

Budget Year 2021/22

R thousands

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 –              

Bulk Water 0200 –              

PAYE deductions 0300 –              

VAT (output less input) 0400 –              

Pensions / Retirement deductions 0500 –              

Loan repay ments 0600 –              

Trade Creditors 0700 151            166            69              1                –              421            25              24              858            

Auditor General 0800 –              

Other 0900 –              

Total By Customer Type 1000 151            166            69              1                –              421            25              24              858            –               

NT 

Code
0 - 

30 Days

31 - 

60 Days

Prior y ear 

totals for chart 

(same period)

DC4 Garden Route - Supporting Table SC4 Monthly Budget Statement - aged creditors  - Q2 Second Quarter

181 Days -

1 Year

Over 1

Year

Total61 - 

90 Days

91 - 

120 Days

121 - 

150 Days

151 - 

180 Days

Description
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SECTION 8 – ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE 

8.1 Supporting Table C6 

 

Performance reporting on grants will be enhanced to ensure compliance with the Division of 

Revenue Act. 

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

RECEIPTS: 1,2

Operating Transfers and Grants

National Government: 162 568      177 702      178 540      55 823        128 931      89 270        40 921   45,8% 178 540      

Local Gov ernment Equitable Share 157 370      167 653      167 653      54 892        124 747      83 827        40 921   48,8% 167 653      

Finance Management 1 000          1 000          1 000          –              1 000          500            1 000          

Municipal Sy stems Improv ement 4 500          4 500          2 250          4 500          

EPWP Incentiv e 1 629          2 071          2 071          931            1 449          1 036          2 071          

NT - Rural Roads Asset Management Sy stems 2 569          2 478          3 316          1 735          1 658          3 316          

Fire Serv ice Capacity  Building Grant 3 –         

–         

–         

–         

–         

Other transfers and grants [insert description] –         

Provincial Government: 2 859          8 473          14 000        108            108            7 000          (1 527)    -21,8% 14 000        

PT - Integrated Transport Plan 900            900            1 778          889            (889)       -100,0% 1 778          

PT - Municipal Accreditation & Capacity  Building Grant –              5 000          5 629          2 815          5 629          

PT - Fire Serv ice Capacity  Building Grant –              –              –              –              –         –              

PT - Financial Management Capicity  Building Grant 4 –              250            293            146            (146)       -100,0% 293            

PT - WC Support Grant 280            –              –              –              

PT - Disaster Management Grant –              27              14              27              

PT - WC Support Grant 379            –              –              –              

PT - Safety  Plan Implementation (WOSA) 1 300          2 323          5 073          2 537          5 073          

PT - Serv ices Seta A21 Bricklay ing Apprenticeship 1 200          108            108            600            (492)       -82,0% 1 200          

Other transfers and grants [insert description] –         

District Municipality: –              –              –              –              –              –              –         –              

[insert description] –         

–         

Other grant providers: –              –              –              –              –              –              –         –              

[insert description] –         

–         

Total Operating Transfers and Grants 5 165 427      186 175      192 540      55 931        129 039      96 270        39 393   40,9% 192 540      

Capital Transfers and Grants

National Government: –              –              400            –              –              100            (100)       -100,0% 400            

NT - Rural Roads Asset Management Sy stems 400            100            (100)       -100,0% 400            

–         

–         

–         

–         

Other capital transfers [insert description] –         

Provincial Government: –              –              –              –              –              –              –         –              

[insert description] –         

–         

District Municipality: –              –              –              –              –              –              –         –              

[insert description] –         

–         

Other grant providers: –              –              –              –              –              –              –         –              

[insert description] –         

–         

Total Capital Transfers and Grants 5 –              –              400            –              –              100            (100)       -100,0% 400            

TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 165 427      186 175      192 940      55 931        129 039      96 370        39 293   40,8% 192 940      

Description Ref

DC4 Garden Route - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts  - Q2 Second Quarter
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8.2 Supporting Table C7 

 

Performance reporting on grants will be enhanced to ensure compliance with the Division of 

Revenue Act that stipulates reporting on all grant performance should be done from the receiving 

officer. RSC Equitable Share is an unconditional grant hence the day-to-day running of the business 

are dependent on it. 

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

EXPENDITURE

Operating expenditure of Transfers and Grants

National Government: 162 568      177 702      178 540      55              2 825          89 270        (86 445)  -96,8% 178 540      

Local Gov ernment Equitable Share 157 370      167 653      167 653      –              83 827        (83 827)  -100,0% 167 653      

Finance Management 1 000          1 000          1 000          55              321            500            (179)       -35,9% 1 000          

Municipal Sy stems Improv ement –              4 500          4 500          –              2 250          (2 250)    -100,0% 4 500          

EPWP Incentiv e 1 629          2 071          2 071          –              2 071          1 036          1 036     100,0% 2 071          

NT - Rural Roads Asset Management Sy stems 2 569          2 478          3 316          –              433            1 658          (1 225)    -73,9% 3 316          

Fire Serv ice Capacity  Building Grant –         

Other transfers and grants [insert description] –         

Provincial Government: 2 859          8 473          14 000        284            1 543          7 000          (5 317)    -76,0% 14 000        

PT - Integrated Transport Plan 900            900            1 778          –              889            (889)       -100,0% 1 778          

PT - Municipal Accreditation & Capacity  Building Grant –              5 000          5 629          245            1 353          2 815          (1 461)    -51,9% 5 629          

PT - Financial Management Capicity  Building Grant –              –              –              –         –              

PT - WC Support Grant –              250            293            –              146            293            

PT - WC Support Grant 280            –              –              

PT - Disaster Management Grant –              27              –              20              14              27              

PT - WC Support Grant 379            –              –              

PT - Safety  Plan Implementation (WOSA) 1 300          2 323          5 073          –              2 537          (2 537)    -100,0% 5 073          

PT - Serv ices Seta A21 Bricklay ing Apprenticeship 1 200          39              170            600            (430)       -71,7% 1 200          

District Municipality: –              –              –              –              –              –              –         –              

–         

[insert description] –         

Other grant providers: –              –              –              –              –              –              –         –              

–         

[insert description] –         

Total operating expenditure of Transfers and Grants: 165 427      186 175      192 540      339            4 368          96 270        (91 762)  -95,3% 192 540      

Capital expenditure of Transfers and Grants

National Government: –              –              400            –              –              67              (67)        -100,0% 400            

NT - Rural Roads Asset Management Sy stems 400            67              (67)        -100,0% 400            

–         

–         

–         

–         

Other capital transfers [insert description] –         

Provincial Government: –              –              –              –              –              –              –         –              

–         

–         

District Municipality: –              –              –              –              –              –              –         –              

–         

–         

Other grant providers: –              –              –              –              –              –              –         –              

–         

–         

Total capital expenditure of Transfers and Grants –              –              400            –              –              67              (67)        -100,0% 400            

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 165 427      186 175      192 940      339            4 368          96 337        (91 829)  -95,3% 192 940      

Description Ref

DC4 Garden Route - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure  - Q2 Second Quarter
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SECTION 9 – EXPENDITURE ON COUNCILLOR AND BOARD MEMBERS ALLOWANCES AND 

EMPLOYEE BENEFITS 

Supporting Table C8 

 

Remuneration related expenditure for the second quarter ending 31 December 2021 

amounted to R80,461,245 of an adjusted budgeted amount of R274,831,911 that represents 

29% of the budgeted amount.  

 

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

1 A B C D

Councillors (Political Office Bearers plus Other)

Basic Salaries and Wages 11 298        11 298        11 298        1 412          4 953          5 649          (696)       -12% 11 298        

Pension and UIF Contributions 242            242            242            –              9                121            (112)       -92% 242            

Medical Aid Contributions 78              78              78              –              24              39              (15)        -39% 78              

Motor Vehicle Allow ance 776            776            776            –              –              388            (388)       -100% 776            

Cellphone Allow ance 515            –              515            0                19              258            (239)       -93%

Housing Allow ances 451            451            451            –              –              226            (226)       -100% 451            

Other benefits and allow ances –              515            –              –              –              –         515            

Sub Total - Councillors 13 360        13 360        13 360        1 412          5 004          6 680          (1 676)    -25% 13 360        

% increase 4 0,0% 0,0% 0,0%

Senior Managers of the Municipality 3

Basic Salaries and Wages 4 390          4 587          4 587          715            3 253          2 294          959        42% 4 587          

Pension and UIF Contributions 161            1 484          1 484          0                1                742            (741)       -100% 1 484          

Medical Aid Contributions 105            113            113            5                29              57              (28)        -50% 113            

Ov ertime –              –              –              –              –              –              –         

Performance Bonus –              –              –              –              –              –              –         

Motor Vehicle Allow ance 804            840            840            41              249            420            (171)       -41% 840            

Cellphone Allow ance 142            148            148            9                54              74              (20)        -27% 148            

Housing Allow ances –              –              –              –              –              –              –         

Other benefits and allow ances 770            804            804            –              10              402            (392)       -98% 804            

Pay ments in lieu of leav e –              –              –              –              –              –         

Long serv ice aw ards –              –              –              –              –              –         

Post-retirement benefit obligations 2 –              –              –              –              –              –         

Sub Total - Senior Managers of Municipality 6 371          7 977          7 977          770            3 595          3 988          (393)       -10% 7 977          

% increase 4 25,2% 25,2% 25,2%

Other Municipal Staff

Basic Salaries and Wages 150 980      160 610      161 684      14 927        84 069        80 842        3 227     4% 160 610      

Pension and UIF Contributions 24 725        24 941        24 941        2 326          13 704        12 471        1 233     10% 24 941        

Medical Aid Contributions 19 890        21 819        21 842        1 933          11 599        10 921        678        6% 21 819        

Ov ertime 4 080          5 011          5 001          197            2 124          2 500          (376)       -15% 5 011          

Performance Bonus –              –              –              –              –              –              –         

Motor Vehicle Allow ance 9 384          9 909          9 862          832            5 097          4 931          166        3% 9 909          

Cellphone Allow ance 122            137            137            11              58              69              (11)        -15% 137            

Housing Allow ances 2 463          2 531          2 531          191            1 752          1 265          487        38% 2 531          

Other benefits and allow ances 18 195        14 583        14 102        1 915          12 097        7 051          5 047     72% 14 583        

Pay ments in lieu of leav e –              4 724          4 724          650            5 140          2 362          2 778     118% 4 724          

Long serv ice aw ards –              90              –              –              –              –              –         90              

Post-retirement benefit obligations 2 9 942          8 586          8 676          –              22              4 338          (4 316)    -99% 8 586          

Sub Total - Other Municipal Staff 239 781      252 941      253 500      22 982        135 663      126 750      8 912     7% 252 941      

% increase 4 5,5% 5,7% 5,5%

Total Parent Municipality 259 512      274 277      274 837      25 165        144 262      137 418      6 843     5% 274 277      

Summary of Employee and Councillor remuneration Ref

DC4 Garden Route - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits  - Q2 Second Quarter
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SECTION 10 – MATERIAL VARIANCES TO THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION 

PLAN 

The measurement of performance of the Municipality in terms of the implementation of the Service 

Delivery and Budget Implementation plan are reported in the indicated section below. 

 

SECTION 11 – CAPITAL PROGRAMME PERFORMANCE 

The table below provides information on capital budget spending:
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SECTION 12 – OPERATIONAL PROJECTS PERFORMANCE 

Refer to table below for the actual expenditure against the budgeted amounts for the largest 

operational projects budgeted for in the 2021/22 financial year: 

 

 

 

 

Project code & name

 FULL YEAR TOTAL 

BUDGET 

 Year to date actual at 

the end of the 2nd 

Quarter 2021/22  % Spent 

MM024 Grant in Aid 65 000,00                              57 528,09                              88,50%

MM025 Donations and Sponsor of Sport Equipment 405 000,00                            174 995,00                            43,21%

MM023 Women in Business 20 000,00                              -                                          0,00%

MM020 Christmas Hampers 190 000,00                            171 336,00                            90,18%

MM005 Barnowl Risk System 1 038 000,00                         -                                          0,00%

PED22 Fresh produce market 100 000,00                            -                                          0,00%

COR03 Annual Disposal Project 63 723,00                              51 992,44                              81,59%

COR44 COVID 19 361 200,00                            20 654,10                              0,00%

MM011 Municipal Newsletters 45 000,00                              23 655,65                              0,00%

COR11 External Bursaries 205 000,00                            -                                          0,00%

COR13 Training 1 225 710,00                         312 198,21                            25,47%

COR12 MMC 765 000,00                            -                                          0,00%

COR41 Unemployed Training (EPWP) 200 000,00                            -                                          0,00%

COR30 Servicing of all fire equipment (OHS) 80 000,00                              11 220,00                              14,03%

COR33 Medical Examination 110 000,00                            45 669,61                              41,52%

COR23 Mental/ Mens Health Awareness 4 754,00                                 -                                          0,00%

PED01 SCEP 120 000,00                            104 347,83                            86,96%

PED03 Film Office 200 000,00                            200 000,00                            100,00%

PED04 Investment Prospectus 285 000,00                            -                                          0,00%

PED05 SME Support Programme 500 000,00                            18 650,17-                              -3,73%

PED43 Maintenance of office buildings 250 000,00                            163 479,14                            65,39%

PED45 Maintenance of office buildings 50 000,00                              27 250,95                              54,50%

PED44 Maintenance of office buildings 250 000,00                            38 260,66                              15,30%

PED42 Maintenance of office buildings 550 000,00                            259 261,88                            47,14%

PED29 IDP Rep Forum 120 560,00                            74 727,44                              61,98%

PED17 Cater Care Project 450 000,00                            347 826,08                            77,29%

PED09 WTM 250 000,00                            -                                          0,00%

PED13 Tourism Marketing 440 000,00                            16 365,22                              3,72%

MM007 Organisational Performance Management 500 000,00                            130 000,00                            26,00%

PED62 EPWP Grant 2 084 585,00                         2 988 056,97                        143,34%

PED70 EPWP Project 1 049 115,00                         201 038,01                            19,16%

COM25 Fire Fighting Services: Service/Scheduled Maintenance 100 000,00                            47 154,71                              47,15%

COM26 Fire Fighting Services: Repairs - Unplanned 300 000,00                            95 536,00                              31,85%

COM27 Fire Fighting Services: Pumps and Plant - Service 75 000,00                              29 594,15                              39,46%

COM28 Fire Fighting Services: Tyre Replacement (New) 58 500,00                              9 288,51                                15,88%

COM10 Maintenance of radio equipment 185 000,00                            108 702,70                            58,76%

COM04 Social assistance 10 000,00                              2 289,13                                22,89%

COM37 COVID-19 Project 500 910,00                            13 472,16                              2,69%

COM02 Incentives and awareness 5 000,00                                 -                                          0,00%

COM09 Purchase of samples and analysing 1 000 000,00                         567 846,74                            56,78%
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PED56 Maintenance at Swartvlei 12 800,00                              -                                          0,00%

PED57 Maintenance at Swartvlei 38 400,00                              34 617,31                              90,15%

PED55 Maintenance at Swartvlei 15 600,00                              14 542,69                              93,22%

PED54 Maintenance at Swartvlei 25 000,00                              19 126,23                              76,50%

PED59 Maintenance at Victoria Bay 10 073,00                              997,30                                    9,90%

PED58 Maintenance at Victoria Bay 19 870,00                              4 153,08                                20,90%

PED61 Maintenance at Victoria Bay 17 852,00                              1 950,25                                10,92%

PED60 Maintenance at Victoria Bay 7 478,00                                 -                                          0,00%

PED49 Maintenance at Calitzdorp Spa 35 000,00                              7 726,96                                22,08%

PED48 Maintenance at Calitzdorp Spa 25 000,00                              19 007,79                              76,03%

PED47 Maintenance at Calitzdorp Spa 82 826,00                              53 625,31                              64,74%

PED46 Maintenance at Calitzdorp Spa 52 622,00                              28 894,25                              54,91%

PED51 Maintenance at De Hoek Resort 30 000,00                              18 744,70                              62,48%

PED53 Maintenance at De Hoek Resort 20 000,00                              -                                          0,00%

PED52 Maintenance at De Hoek Resort 12 802,00                              -                                          0,00%

PED50 Maintenance at De Hoek Resort 114 879,00                            119 616,79                            104,12%

COM34 Waste minimization strategy 600 000,00                            144 000,00                            24,00%

COM32 Awareness Campaign: Home Composting Pilot Project 30 000,00                              6 000,00                                20,00%

COM01 Blue Flag Beach application and operational costs 26 000,00                              22 608,70                              86,96%

COM07 GREF database maintenance and development 100 000,00                            -                                          0,00%

COM15 Air Quality sampling 45 000,00                              31 010,15                              68,91%

COM12 Awareness raising: GRDM clean fires 58 000,00                              -                                          0,00%

Totals: 15 591 259,00                      6 801 718,72                        43,63%
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SECTION 13 – SECTION 11 WITHDRAWALS 
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SECTION 14 – MUNICIPAL MANAGER’S QUALITY CERTIFICATE 
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Performance Key: 
 
KPI not applicable = Target was already achieved in the quarters prior 

KPI not Met = 0 %< = Actual/Target< = 74.9% 

Almost Met = 75 %< = Actual/Target < = 99.99% 

Met = 100% Actual meets Target 

KPI Well Met = 100.001% < = Actual/Target < = 149.9% 

KPI Extremely Well Met = 150 000 %< = Actual/Target 
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Annexure A 
 

OFFICE OF THE MUNICIPAL MANAGER  

KPI 
Ref 

KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Quarter ending December 2021 
Yearly 
Target 

Year to 
Date  

Target Actual 
R Corrective Measures/ 

Comment 
Target Actual 

TL1 
Submit an OPCAR progress report 
to the MANCOM on a quarterly 
basis 

Number of progress reports 
submitted to MANCOM quarterly 

Good 
Governance 

5 1 1 
G 

Not applicable 4 2 

TL2 

Submit the Top layer SDBIP for 
2022/23 for approval by the Mayor 
within 14 days after the budget has 
been approved 

Top Layer SDBIP for 2022/23 
submitted to the Mayor within 14 
days after the budget has been 
approved 

Good 
Governance 

1 N/A N/A 

N/A 

Not applicable 1 N/A 

TL3 

Submit the draft the annual 
performance report for 2020/2021 
and submit to the Auditor General 
by 31 August 2021 

Annual performance report for 
2020/21 drafted and submitted to 
the Auditor General by 31 August 
2021 

Good 
Governance 

1 0 0 

N/A  

Not applicable 1 1 

TL4 
 
*Adjust 

Submit a monthly report on 
Individual Performance 
Management to MANCOM 

Number of reports submitted 
Good 

Governance 
New KPI for 
2021/2022 

3 1 

R It was decided at Mancom to 
adjust the KPI and the Target 

to reflect a quarterly 
feedback report in order to 

run parallel with the 
quarterly organizational 
reviews. The request will 
serve at the new Council 

meeting after the elections 
and adjustment budget 

*12 2 

TL5 

Review the organizational strategic 
risk register(top 10) and submit to 
Council by 31 May 2022 

Reviewed organizational strategic 
risk register submitted to Council by 
31 May 2022 

Good 
Governance 

1 N/A N/A 

N/A  
Not applicable 

1 N/A 

TL6 

Review the Risk based audit plan 
(RBAP) for 2022/23and submit to 
the Audit Committee for 
consideration by 30 June 2022 

RBAP for 2022/23 reviewed and 
submitted to the Audit Committee 
by 30 June 2022 

Good 
Governance 

1 N/A N/A 

N/A  
Not applicable 

1 N/A 

 
 

 

 

OFFICE OF THE MUNICIPAL MANAGER  
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KPI Ref KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Quarter ending December 2021 
Yearly 
Target 

Year to 
Date  

Target Actual R 
Corrective 

Measures/Co
mment Target Actual 

TL7 

Complete 90% of the Risk Based 
Audit Plan (RBAP) for the 2021/22 
financial year by 30 June 2022 
[(Number of audits and tasks 
completed for the period 
identified in the RBAP/ Number of 
audits and tasks identified in the 
RBAP) x 100] 

% of the Risk Based Audit Plan 
completed by 30 June 2022 

Good Governance 
New KPI for 
2021/2022 

25.00% 23.00% 

O   
The audit on Alien 
vegetation was not 
yet conducted due 
to no progress in 

developing controls 
for the section and 
their lack of budget 

to initiate the 
process. 

Discussions are 
underway to assist 

95% 41% 

TL8 
*Adjust 

The percentage of the municipal 
capital budget spent on capital 
projects by 30 June 2022 [(Actual 
amount spent on capital projects 
/Total amount budgeted for 
capital projects) x 100] 

% of capital budget spent by 30 
June 2022 

Financial Viability 95.29% 5% 2% 

R Delayed 
expenditure on 

large capital 
projects, 

specifically the 
Regional Landfill 

Site and Fire 
Station. Capital 

budget to be 
adjusted with latest 
projections, which 

will lead to an 
adjustment on this 

KPI also. 

*90% 2% 

TL9 
Compile and submit the final 
Oversight Report for 2020/21 to 
Council by 31 March 2022 

Final Oversight Report for 
2020/21 submitted to Council by 
31 March 2022 

Good Governance 
1 N/A N/A 

N/A 
Not applicable 1 N/A 

Tl10 
Submit the Draft Communication 
Transition Plan to MANCOM by 31 
July 2021 

Draft Communication Transition 
Plan submitted 

Good Governance 
New KPI for 
2021/2022 

N/A N/A 
N/A 

Not applicable 1 1 

TL11 

Review the system of delegations 

and submit to Council by 28 

February 2022 

Reviewed systems of delegations 

submitted 

Good Governance 
New KPI for 
2021/2022 

N/A N/A 

N/A 

Not applicable 1 N/A 
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COMMUNITY SERVICES  

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 

Quarter ending December 2021 
Yearly 
Target 

Year 
to 

date 

Target Actual R 

Corrective 
Measures/ 
Comment Target Actual 

TL12 

Submit quarterly reports to 

the Community Services 

Portfolio Committee on the 

progress with regards to the 

Garden Route Food Pantry 

Number of reports submitted 
A Skilled workforce 

and Community 

New KPI 
for 

2021/22 
1 1 

G 

N/A 4 2 

TL13 

Appoint a service provider for 

the design and construction 

of a new fire station in Mossel 

Bay by 31 December 2021 

Service provider appointed 
Health and public 

safety 

New KPI 
for 

2021/22 
1 1 

G 

N/A 1 1 

TL14 

Appoint a service provider for 

the building, operating and 

construction of a regional 

landfill facility in Mossel Bay 

by 31 December 2021 

Service provider appointed 
Health and public 

safety 

New KPI 
for 

2021/22 
1 1 

G 

N/A 1 1 

TL15 

# Rectified Link 
on Electronic 

System 

Approval (ROD) on Design 

from the Department of 

Water and Sanitation and the 

Department of Forestry, 

Fisheries and the 

Environment 

Approval (ROD) received by March 

2022 

Health and public 

safety 

New KPI 
for 

2021/22 
N/A N/A 

N/A 

N/A 1 N/A 

TL16 

# Rectified Link 
on Electronic 

System 

Finalize the tender 

documents on construction 

tender 

Tender Documentation finalized by 

June 2022 

Health and public 

safety 

New KPI 
for 

2021/22 
N/A N/A 

N/A 

N/A 1 N/A 

TL17 

# Rectified Link 
on Electronic 

System 

Execute 2 emergency 

preparedness exercises and 

submit reports to the 

Portfolio Committee by 30 

June 2022 

Number of reports submitted by 30 

June 2022 

Health and public 

safety 

New KPI 
for 

2021/22 
1 1 

G 

N/A 2 1 
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COMMUNITY SERVICES  

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 

Quarter ending December 2021 
Yearly 
Target 

Year 
to 

date 

Target Actual R 

Corrective 
Measures/ 
Comment Target Actual 

TL18 

# Rectified 
Link on 

Electronic 
System 

Execute 4 emission testing(air 

quality) initiatives by 30 June 

2022 

Number of emission testing(air quality) 

initiatives executed by 30 June 2022 

Health and public 
safety 

New KPI 
for 

2021/22 
1 3 

B 

N/A 4 5 

TL19 

# Rectified 
Link on 

Electronic 
System 

Spend 90% of the budget for 

HAZMAT rescue and fire 

equipment by 30 June 

2022[(Actual expenditure on 

project/Budgeted amount for 

project) x 100] 

Service provider appointed 
Health and public 

safety 

New KPI 
for 

2021/22 
35% 75% 

B 

N/A 90% 75% 
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FINANCIAL SERVICES  

KPI Ref KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Quarter ending December 2021 
Yearly 
Target 

Year 
to 

date 

Target 
 

Actual R 
Corrective 

Measures/Comment Target Actual 

TL20 

Financial viability measured in 

terms of the available cash to 

cover fixed operating 

expenditure by 30 June 2022 

[(Cash and Cash Equivalents - 

Unspent Conditional Grants - 

Overdraft + Short Term 

Investment) / Monthly Fixed 

Operational Expenditure 

excluding(Depreciation, 

Amortization, and Provision 

for Bad Debts, Impairment and 

Loss on Disposal of Assets)) 

Number of months that available cash 

is sufficient to cover the monthly 

operating expenditure(Audit AFS) 

Financial Viability 9.12 3 5.80 

B 

N/A 3 5.80 

TL21 
# Rectified 

Link on 
Electronic 

System 

Submit the Long-Term 

Financial Plan to Council to 

address the financial 

sustainability of Garden Route 

District Municipality by 31 

December 2021 

Long Term Financial Plan submitted to 

Council by 31 December 2021 
Financial Viability 1 1 1 

G 

N/A 1 1 

TL22 
 

Achieve a current ratio of 1.5 

(Current assets : Current 

liabilities) by 30 June 2022 

Number of times the Municipality can 

pay back its short term-liabilities with 

its short-term assets by 30 June 2022 

Financial Viability 2.60 N/A N/A 

N/A 

N/A 1.5 N/A 
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FINANCIAL SERVICES  

KPI Ref KPI Unit of Measurement 
Strategic 
Objective 

Baseline 

Quarter ending December 2021 
Yearly 
Target 

Year 
to 

date 

Target 
 

Actual R 
Corrective 

Measures/Comment Target Actual 

TL23 
# Rectified 

Link on 
Electronic 

System 

Financial viability measured in 
terms of the municipality's 
ability to meet its service debt 
obligations by 30 June 2022 
[(Short Term Borrowing + Bank 
Overdraft + Short Term Lease + 
Long Term Borrowing + Long 
Term Lease) / (Total Operating 
Revenue  

% of debt coverage Financial Viability 1.47% N/A N/A 

N/A 

N/A 45% N/A 

TL24 
# Rectified 

Link on 
Electronic 

System 

Compilation of the Annual 

Financial Statements (AFS) for 

the 2020/21 financial year and 

submit to the Auditor-General 

(AG) by 31 August 2021 

Compilation and submission of the 

AFS to the AG by 31 August 2021 

Financial Viability 1 N/A N/A 

N/A 

N/A 1 1 

TL25 
# Rectified 

Link on 
Electronic 

System 

Review the SCM Policy to 

consider appropriate 

amendments to support the 

EPWP mandate and submit to 

Council by 31 May 2022 

Annual review of the SCM policy 

submitted to Council by May 2022 

A Skilled 
Workforce and 
Communities 1 N/A N/A 

N/A 

N/A 1 N/A 

TL26 
# Rectified 

Link on 
Electronic 

System 

Compile the Mid-year Financial 

Statements for the 2021/22 

financial year and submit to 

APAC by 28 February 2022 

Compilation and submission of the 

Mid-year Financial Statements to 

APAC by 28 February 2022 Financial Viability 
New KPI 

for 
2021/22 

N/A N/A 

N/A 

N/A 1 N/A 
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CORPORATE SERVICES  

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 
Quarter ending December 2021 

Yearly 
Target 

Year to 
date 

Target Actual R 
Corrective 

Measures/Comment Target Actual 

TL27 
# Rectified Link 

on Electronic 
System 

Report quarterly to 

Council on the revision 

of the Human Resource 

Policies of the 

Organisation 

Number of reports submitted to 

Council 
Good Governance 7 1 1 

G 

N/A 4 2 

TL28 
*Adjust 

# Rectified Link 
on Electronic 

System 

Number of people from 

employment equity 

target groups that will 

be appointed in the 

three highest levels of 

management during the 

2021/22 financial year in 

compliance with the 

municipality's approved 

employment equity plan 

(senior officials & 

managers, professionals, 

technicians and 

associate professionals) 

Number of people appointed in the 

three highest levels of management 

in compliance with the 

municipality's approved 

employment equity plan (senior 

officials & managers, professionals, 

technicians and associate 

professionals) 

A Skilled Workforce and 
Communities 

2 0 0 

G 

N/A 0 0 

TL29 
# Rectified Link 

on Electronic 
System 

Spend 1% of personnel 

budget on training by 30 

June 2022 [(Actual total 

training 

expenditure/total 

personnel budget) x 

100] 

% of the personnel budget spent on 

training by 30 June 2022 

A Skilled Workforce and 
Communities 

2.37% N/A N/A 

N/A 

N/A 1% N/A 

TL30 
# Rectified Link 

on Electronic 
System 

Limit vacancy rate to 

10% of budgeted post by 

30 June 2022 [(Number 

of funded posts 

vacant/number of 

funded posts) x 100] 

% vacancy rate 
A Skilled Workforce and 

Communities 
7.61% N/A N/A 

N/A 

N/A 10% N/A 
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CORPORATE SERVICES  

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 
Quarter ending December 2021 

Yearly 
Target 

Year to 
date 

Target Actual R 
Corrective 

Measures/Comment Target Actual 

TL31 
# Rectified Link 

on Electronic 
System 

Review the 

organisational structure 

and submit to Council by 

30 June 2022 

Organisational structure reviewed 

and submitted to Council by 30 

June 2022 

A Skilled Workforce and 
Communities 

1 N/A N/A 

N/A 

N/A 1 N/A 

TL32 
# Rectified Link 

on Electronic 
System 

Award 18 external 

bursaries to qualifying 

candidates by 31 March 

2022 

Number of external bursaries 

awarded by March 2022 

A Skilled Workforce and 
Communities 

22 N/A N/A 

N/A 

N/A 18 N/A 

TL33 
# Rectified Link 

on Electronic 

System 

Award 10 internal 

bursaries to qualifying 

candidates by 31 March 

2022 

Number of internal bursaries 

awarded by March 2022 

A Skilled Workforce and 
Communities 

New KPI for 
2021/22 

N/A N/A 

N/A 

N/A 10 N/A 

TL34 
# Rectified Link 

on Electronic 
System 

Create training 

opportunities for EPWP 

appointees by 30 June 

2022 

Number of training opportunities 

created for EPWP appointees by 30 

June 2022 

A Skilled Workforce and 
Communities 

93 N/A N/A 

N/A 

N/A 50 N/A 

TL35 
# Rectified Link 

on Electronic 
System  

Submit a quarterly 

report to Council on the 

execution of council 

resolutions 

Number of reports submitted to 

Council on a quarterly basis 
Good Governance 

New KPI for 
2021/22 

1 0 

R 
Report will be 

submitted to Council 
in January 2022 

4 1 

TL36 
# Rectified Link 

on Electronic 

System 

Spend 90% of the capital 

budget for ICT by 30 

June 2022 [(Actual 

capital expenditure for 

ICT/Capital budgeted 

amount for ICT) x 100] 

% of capital budget spent for ICT Financial Viability 
New KPI for 

2021/22 
N/A N/A 

N/A 

N/A 90% N/A 
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CORPORATE SERVICES  

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 
Quarter ending December 2021 

Yearly 
Target 

Year to 
date 

Target Actual R 
Corrective 

Measures/Comment Target Actual 

TL37 
# Rectified Link 

on Electronic 
System  

Develop a 

Deployment/Career 

Pathing/Staff Rationale 

Strategy and submit to 

Council by 30 June 2022 

Deployment/Career Pathing/Staff 

Rationale Strategy submitted 

A Skilled Workforce and 
Communities 

New KPI for 
2021/22 

N/A N/A 

N/A 

N/A 1 N/A 

TL38 
# Rectified Link 

on Electronic 
System 

Capture 95% of 

permanent employee 

records on the 

Electronic Records 

System by 31 December 

2021 [(Number of 

permanent employee 

records captured on the 

Electronic Records 

System / Number of 

permanent employees) x 

100] 

% of permanent employees 

captured on the Electronic Records 

Systems 

A Skilled Workforce and 
Communities 

New KPI for 
2021/22 

95% 100% 

G2 

N/A 95% 100%v 

TL39 
# Rectified Link 

on Electronic 

System 

Develop a Gender 

Mainstreaming Action 

Plan and submit to 

Council by 30 June 2022 

Number of actions plans submitted 
A Skilled Workforce and 

Communities 
New KPI for 

2021/22 
N/A N/A 

N/A 

N/A 1 N/A 

TL40 
*Adjust 

# Rectified Link 
on Electronic 

System 

Submission of the GRSM 

Skills Mecca 

Implementation Plan to 

Council for approval 

Implementation Plan submitted to 

Council for approval by 30 August 

*2022 

A Skilled Workforce and 
Communities 

New KPI for 
2021/22 

N/A N/A 

N/A 

N/A 1 1 
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PLANNING AND ECONOMIC DEVELOPMENT  

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 
Quarter ending December 2021 

Yearly 
Target 

Year 
to 

date 

Target Actual R 
Corrective 

Measures/Comment Target Actual 

TL41 
# Rectified Link 

on Electronic 

System 

Create job opportunities 

through the Expanded 

Public Works Programme 

(EPWP) for the organization 

by 30 June 2022 

Number of job opportunities 

created through the Expanded 

Public Works Programme (EPWP) 

by 30 June 2022 

Grow an Inclusive District 
Economy 

512 100 272 

B 

N/A 297 272 

TL42 
# Rectified Link 

on Electronic 
System 

Compile and submit the 

Final Annual Report 

2020/21 to Council by 31 

December 2021 

Final Annual Report for 2020/21 

submitted to Council by 31 

December 2021 

Good Governance 1 1 1 

G 

N/A 1 1 

TL43 
*Adjust 

# Rectified Link 
on Electronic 

System 

Submit an integrated 

progress report on the 

implementation of the 

Growth and Development 

Strategy to Council by 30 

June 2022 

Number of integrated progress 

reports submitted 

*Local Economic 
Development 

New KPI for 
2021/22 

N/A N/A 

N/A 

N/A 1 N/A 

TL44 
*Adjust 

# Rectified Link 
on Electronic 

System 

Attend the World Travel 

Market exhibition and 

submit a report to 

MANCOM by 31 May 2022 

Report submitted to MANCOM by 

31 May 2022 

*Local Economic 
Development 

New KPI for 
2021/22 

N/A N/A 

N/A 

N/A 1 N/A 

TL45 

*Adjust 

# Rectified Link 
on Electronic 

System 

Coordinate and attend the 
quarterly Garden Route 
Economic Cluster meetings 

Number of meetings coordinated 
and attended 

*Local Economic 
Development 

New KPI for 
2021/22 

1 1 

G 

N/A 4 2 

TL46 

*Adjust 

# Rectified Link 
on Electronic 

System 

Sign a Service Level 
Agreement with WESGRO 
Investment Promotion Unit 
to market the Garden 
Route Investment 
Prospectus by 30 November 
2021 

Signed Service Level Agreement 
*Local Economic 

Development 
New KPI for 

2021/22 
1 1 

G 

N/A 1 1 



155  

 
 

 

PLANNING AND ECONOMIC DEVELOPMENT  

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 
Quarter ending December 2021 

Yearly 
Target 

Year 
to 

date 

Target Actual R 
Corrective 

Measures/Comment Target Actual 

TL47 
# Rectified Link 

on Electronic 
System 

Sign a Service Level 

Agreement (SLA) with the 

Garden Route Film 

Commission by 30 November 

2021 

Signed Service Level Agreement 
Grow an Inclusive District 

Economy 
New KPI for 

2021/22 
1 1 

G 

N/A 1 1 

TL48 
# Rectified Link 

on Electronic 
System 

Review and align the 

Integrated Human 

Settlements Strategic Plan 

and submit to Council by 31 

December 2021 

The Integrated Human 

Settlements Strategic Plan 

submitted 

Good Governance 
New KPI for 

2021/22 
1 1 

G 

N/A 1 1 

TL49 
# Rectified Link 

on Electronic 
System 

Submit a Project Initiation 

Document (PID) on the 

conceptual development 

framework and business plan 

for Social Housing and 

Finance Linked Individual 

Subsidy Programme (FLISP) 

to Council by 31 March 2022 

Number of PID's submitted Good Governance 
New KPI for 

2021/22 
N/A N/A 

N/A 

N/A 2 N/A 

TL50 
# Rectified Link 

on Electronic 
System 

Complete and submit an 

application for "Accreditation 

Level 1" to Provincial 

Government by 30 June 2022 

Application for "Accreditation 

Level 1"submitted 
Good Governance 

New KPI for 
2021/22 

N/A N/A 

N/A 

N/A 1 N/A 

TL51 
# Rectified Link 

on Electronic 

System 

Develop and submit the new 

Integrated Development Plan 

(IDP) for the 2022-2027 

period to Council by 31 May 

2022 

IDP submitted Good Governance 
New KPI for 

2021/22 
N/A N/A 

N/A 

N/A 1 N/A 
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PLANNING AND ECONOMIC DEVELOPMENT  

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 
Quarter ending December 2021 

Yearly 
Target 

Year 
to 

date 

Target Actual R 
Corrective 

Measures/Comment Target Actual 

TL52 
# Rectified Link 

on Electronic 
System  

Install a solar energy 

powered system in at least 

one of the Municipal 

Properties by 30 June 2022 

Solar energy powered system 

installed 

Promote sustainable 
environmental 

management and public 
safety 

New KPI for 
2021/22 

N/A N/A 

N/A 

N/A 1 N/A 

TL53 
# Rectified Link 

on Electronic 

System 

Submit a Turnaround 

Strategy for Municipal 

Resorts to Council by 31 

December 2021 

Turnaround Strategy for Municipal 

Resorts submitted 
Good Governance 

New KPI for 
2021/22 

1 1 

G 

N/A 1 1 
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ROADS AND TRANSPORT SERVICES  

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 
Quarter ending December 2021 

Yearly 
Target 

Year 
to 

date 

Target Actual R 
Corrective 

Measures/Comment Target Actual 

TL54 
# Rectified Link 

on Electronic 
System 

Job creation through 

the Roads Services by 

June 2022 

Number of Jobs created by 30 June 

2022 

A Skilled Workforce and 

Communities 
75 25 75 

B 

N/A 50 75 

TL55 
# Rectified Link 

on Electronic 
System 

Spent 95% of the roads 

budget allocation by 30 

June 2022 (Actual 

expenditure divided by 

approved allocation 

received) 

% of the roads spent by 30 June 

2022 
Financial Viability 98% 0% 35% 

B 

N/A 95% 35% 

TL56 
# Rectified Link 

on Electronic 
System 

Reseal 27.84 km of 

roads by 30 June 2022 
Number of km's of roads resealed 

Bulk Infrastructure and Co-

ordination 
32.03 N/A N/A 

N/A 

N/A 27.84 N/A 

TL57 
*Adjust 

# Rectified Link 
on Electronic 

System 

* Regravel 30.38 km of 

roads by 30 June 2022 

Number of km's of roads 

regravelled by 30 June 2022 

Bulk Infrastructure and Co-

ordination 
18.80 10 3.57 

R The regravel section 
were utilized to attend 

to the natural flood 
damages in the region 

since 22 November 
2021. The team is 

currently still busy with 
all roads that were 

damaged during these 
floods. The team will 

only be able to attend 
to regravel as from 

April 2022. 

*30.38 3.57 
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ROADS AND TRANSPORT SERVICES  

KPI Ref KPI Unit of Measurement Strategic Objective Baseline 
Quarter ending December 2021 

Yearly 
Target 

Year 
to 

date 

Target Actual R 
Corrective 

Measures/Comment Target Actual 

TL58 
# Rectified 

Link on 
Electronic 

System 

Compile a business plan for 

the Rural Road Asset 

Management Systems 

(RRAMS) and submit to 

MANCOM by 30 June 2022 

RRAMS business plan compiled 

and submit to MANCOM by 30 

June 2022 

Bulk Infrastructure and Co-

ordination 
1 N/A N/A 

N/A 

N/A 1 N/A 

TL59 
# Rectified 

Link on 
Electronic 

System 

Develop a complaints 

management system by 31 

December 2021 

Complaints management system 

developed 
Good Governance 

New KPI for 
2021/22 

1 1 

G 

N/A 1 1 

TL60 
*Adjust 

# Rectified 
Link on 

Electronic 

System 

Submit a quarterly 

consolidated report on the 

progress of all projects to 

*MANCOM 

Number of reports submitted to 

*MANCOM 
Good Governance 

New KPI for 
2021/22 

1 1 

G 

N/A 4 1 

TL61 
# Rectified 

Link on 
Electronic 

System 

Submit a bi-annual report 

to Council on the 

replacement value of fleet 

vehicles 

Number of reports submitted Good Governance 2 1 1 

G 

N/A 2 1 

TL62 
# Rectified 

Link on 
Electronic 

System 

Submit a quarterly progress 

report to MANCOM on 

issues raised in the "Roads 

to Recover Report" 

Number of progress reports 

submitted 
Good Governance 

New KPI for 
2021/22 

1 0 

R An all-inclusive 
report will be 
submitted to 
MANCOM on 16 
January 2022 

4 0 
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Explanatory notes 

 
During the development and loading of our Individual Performance Management system, some 

of our Key Performance Indicator References deactivated. This resulted in the quarter one report 

that does not align with the approved SDBIP. No performance was effected negatively during the 

review process. 

 

The deactivation caused the following problems on our SDBIP: 

 

- The Top Level Reference not linking to the approved SDBIP 
- Certain Key Performance Indicators aligning directly to our National Objectives instead of 

the objectives within our IDP 
 

It is with this in mind that the following can be found within the attached section 52 report: 

 

1. * Adjust 

 

This reference, in conjunction with the required section highlighted, reflects a request from 

the Municipality to Council to make certain adjustments on the SDBIP. It is inclusive of the 

Strategic objectives that must be correct in order to represent the IDP of the Municipality. 

 

2. # Rectified Link on Electronic System 

 

This reference links directly to the exact KPI where the reference between the approved 

SDBIP and the system collapsed. 

 

 

 

  

BACK TO AGENDA 
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DISTRICT COUNCIL 25 JANUARY 2022 

 

1.  REPORT: SECTION 72 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT 31 

DECEMBER 2021 / VERSLAG: ARTIKEL 72 HALFJAARLIKSE BEGROTING EN PRESTASIE 

ASSESSERING: 31 DESEMBER 2021 / INGXELO: UMHLATHI 72 ULWABIWOMALI-

LOMBINDI NYANKA  KUNYE NOQWALASELO LOMSEBENZI 31 KWEYOMNGA 2021 

 

(6/18/7) 

 

13 January 2022 

 

REFER REPORT FROM THE EXECUTIVE MAYOR (ALD M BOOYSEN)  

 

2.  PURPOSE OF THE REPORT  

 

The report is tabled to Council in terms of section 72 as required in terms of the 

Municipal Finance Management Act 56 of 2003 

 

3.  DELEGATED AUTHORITY 

Council 

 

5.  RECOMMENDATIONS 

5.1.1 That Council takes note of the mid-year budget and performance report 

in terms of Section 72 of the Municipal Finance Management Act; 

 

5.1.2 That Council takes note of the SDBIP performance report for the six months 

ending 31 December 2021. 

 

5.1.3 That Council takes note that an adjustment budget will be tabled in 

February 2022 for consideration.  
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AANBEVELINGS 

5.2.1 Dat die Raad kennis neem van die halfjaarlikse Prestasieverslag voorgelê 

in terme van Artikel 72 van die Munisipale Finansiële Bestuurswet, en; 

 

5.2.2 Dat die Raad kennis neem van die SDBIP Prestasieverslag vir die eerste ses 

maande van die jaar geeindig 31 Desember 2021. 

 

5.2.3 Dat die Raad kennis neem dat ‘n aangepaste begroting voorgelê gaan 

word vir oorweging in Februarie 2022.  

 

ISINDULULO 

5.3.1  iBhunga lithathele ingalelo ulwabiwo-mali lombindi nyaka kunye 

noqwalaselo lomsebenzi ngokwemithetho yoMhlathi 72 woMthetho 

woLawulo Lwemali zoMasipala; 

 

5.3.2 iBhunga lithathele ingqalelo ingxelo yomsebenzi we SDBIP kwinyanga 

ezintandathu eziphela ngomhla 31 kweyoMnga 2021. 

 

5.3.3 Sesokuba iBhunga lithathele ingqalelo okokuba ulungelelwaniso 

lolwabiwo-mali luzakuthiwa thaca ngenyanga yoMdumba 2022 ukuze 

lunikwe ingqealasela. 

 

 

6.  DISCUSSION / CONTENTS 

6.1  BACKGROUND  

Municipal Finance Management Act 56 of 2003 

Section 72 (1) The accounting officer of a municipality must submit the report by 

the 25th of January each year –  

(a) Assess the performance of the municipality during the first half of the financial 

year taking into account –  
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i. The monthly financial statements referred to in section 71 for the first half 

of the financial year; 

ii. The municipal service delivery performance during the first half of the 

financial year and the service delivery targets as well as performance 

indicators set in the service delivery and budget implementation plan; 

iii. The previous year annual report and the progress on resolving problems 

identified in the annual report; and  

(b) Submit a report on such assessment to 

i. The mayor of the municipality 

ii. The National Treasury 

iii. The relevant provincial treasury 

 

6.2 DISCUSSION 

(2) The statement referred to in section 71(1) for the sixth month of a financial year 

must be incorporated into the report referred to in subsection 1(b) of the section. 

(3) The accounting officer must, as part of the review –  

a) Make recommendations as to whether an adjustment budget is necessary; and  

b) Recommend revised projections for revenue and expenditure to the extent that 

this may be necessary. 

After my review performed, it is recommended that an adjustment budget is needed.   

 

6.3  FINANCIAL IMPLICATIONS  

To be addressed in 2021/22 Second Adjustment Budget report.  

 

6.4  LEGAL IMPLICATIONS  

None. The following legislation applies: 

• Municipal Finance Management Act, No 56 of 2003, section 52 

• Municipal Budget and Reporting Regulations, 17 April 2009  

 

6.5  STAFF IMPLICATIONS 

 

None  
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6.6  PREVIOUS / RELEVANT COUNCIL RESOLUTIONS: 

 

There are no previous or relevant Council resolutions related to this matter. 

 

6.7  RISK IMPLICATIONS  

 

There are no foreseen risks  

 

 

 

ANNEXURE 

Section 72 Mid-year Budget and Performance Report for the period ending 31 December 

2021 
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Glossary 

 

Annual Budget – Prescribed in section 16 of the MFMA - the formal means by which a 

Municipality approve official budget for the next three years. 

Adjustment Budget – Prescribed in section 28 of the MFMA – the formal means by which a 

Municipality may revise its annual budget during the year. 

Allocations (Transfers – see DORA) – Money received from Provincial or National Government. 

Budget Related Policy(ies) – Policies of a Municipality affecting or affected by the budget, 

examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection Policies. 

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital 

expenditure must be reflected as an asset on the Municipality’s balance sheet and must be 

included in the asset register. 

Cash Flow Statement – A statement showing when actual cash will be received and spent by 

the Municipality. Payments do not always coincide with budgeted expenditure timings - for 

example, when an invoice is received by the Municipality it is shown as expenditure in the month 

it is received, even though it may not be paid in the same period. 

DORA – Division of Revenue Act. Annual legislation that shows the total allocations made by 

national to provincial and local government (see Allocations / Transfers). 

Equitable Share – A general grant paid to municipalities. It is predominantly targeted to help with 

free basic services and to compensate for the loss of RSC levies. 

Fruitless and Wasteful Expenditure – Expenditure that was made in vain and would/should 

have been avoided had reasonable care been exercised. 

GFS – Government Finance Statistics. An internationally recognised classification system that 

facilitates like for like comparison between municipalities.  

GRAP – Generally Recognised Accounting Practice. The new standard for municipal accounting. 

IDP – Integrated Development Plan. The main strategic planning document of the Municipality 

MBRR – Local Government: Municipal Finance Management Act (56/2003): Municipal Budget 

and Reporting Regulations dated April 2009. 

MFMA – The Municipal Finance Management Act – Act No. 56 of 2003. The principle piece of 

legislation relating to municipal financial management. 
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MTREF – Medium Term Revenue and Expenditure Framework. A medium term financial plan, 

usually 3 years, based on a fixed first year and indicative further two years’ budget allocations. 

Also includes details of the previous and current years’ financial position. 

Operating Expenditure –The day to day expenses of the Municipality such as salaries and 

wages. 

Rates – Local Government tax based on the assessed value of a property. To determine the rates 

payable, the assessed rateable value is multiplied by the rate in the Rand. 

SDBIP – Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly 

performance targets and monthly budgeted estimates. 

Strategic Objectives – The main priorities of the Municipality as set out in the IDP. Budgeted 

spending must contribute towards the achievement of the strategic objectives.  

Unauthorised Expenditure – Generally, spending without, or in excess of, an Approved Budget. 

Virement – A transfer of funds. 

Virement Policy - The policy that sets out the rules for budget transfers. Virements are normally 

allowed within a vote. Transfers between votes must be agreed by Council through an 

Adjustments Budget. 

Vote – One of the main segments into which a budget is divided. In Garden Route District this 

means the different GFS classification the budget is divided. 

Legislative Framework 

This report has been prepared in terms of the following enabling legislation: 

The Municipal Finance Management Act – Act No. 56 of 2003 

Section 71: Monthly budget statements 

Local Government: Municipal Finance Management Act (56/2003): Municipal budget and 

reporting regulations 
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PART 1 – IN-YEAR REPORT 

SECTION 1 – MAYORAL SPEECH 

Honourable Speaker, leaders of the Opposition, honourable members of the Garden Route 

District Council on both sides of the house, The Municipal Manager and his Executive 

Management Team, the Members of the Media, interest groups and the citizens of the Garden 

Route District Municipality.  

I would like to express a hearty warm welcome to you all and express my warm wishes to you 

and your families for 2022. 2021 was a testing year for all of us, our thoughts and deepest 

condolences go out to all the families in the district and country that has been affected by 

COVID-19.  

The 2020 festive season was very bleak for most of South Africa and other countries. Tight 

lockdown restrictions, which included the beaches being closed, as well as longer curfews and 

a ban on the sale of alcohol, placed a damper on everyone’s holiday spirit. In 2020, people 

had no choice but to cancel their holiday plans. However, the recent festive season was a stark 

contrast compared to a year ago because restrictions were almost completely lifted. Holiday-

goers flocked in their thousands to the Garden Route. 

The matriculants, the class of 2021, was also affected by the COVID-19 pandemic and their 

results are expected to be released on 21 January 2022. We trust that the class of 2021 would 

have done extremely well in their Matric exams under the circumstances, and we also trust 

that the doors of Higher Learning will be opened to allow them to shape their destiny. Those 

that have not done well, we wish to encourage them to take on the year with more vigour and 

excitement; they must know that they still have an opportunity to learn and improve their lives 

and those of their communities.  

Although this is a new year, 2022, feels like a new beginning, however, in terms of our fiscal 

year we are halfway through the 2021/22 financial year already; therefore, like any house that 

has intensions to prosper we need to do some introspections on the 6 months gone to ensure 

that we can rectify the errors of the past and improve on the success we have achieved thus 

far. 
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The actual and budgeted figures reported, includes the Roads Budget. 

Revenue by source 

The total adjusted revenue budget for 2021/22-year totals R426,259,313 (including Roads 

Agency). Performance for the mid-year ending 31 December 2021 totals R256,766,672. This 

represents a total of 60% of the budgeted revenue, this is in line with expected performance 

of 50% for the first 6 months.  

The majority of revenue relates to transfers and subsidies received to date to the amount of 

R129,939,125, which is 51% of the total revenue received for the first 6 months, revenue from 

the Roads Agency services recorded for the first 6 months was R116,778,124, which is 45% 

of the total revenue received during the first 6 months.  

Operating expenditure 

The total adjusted expenditure budget for 2021/22 totals R433,331,265 (including Roads 

Agency). Performance for the mid-year ending 31 December 2021 totals R204,906,801.  

This represents a 47% spending based on the budgeted expenditure, this is slightly lower than 

50% mainly due to non-cash items (e.g., debt impairment and actuarial losses) that is only 

accounted for at year-end.  

The majority of these expenditure totals include Employee and Councillors related cost of 

R144,203,006 which is 70% of the total expenditure for the first 6 months, Contracted services 

of R12,242,787 (6%) and Other expenditure of R30,214,829 (15%).  

Capital Budget performance 

The adjusted capital budget for the financial year amounts to R76,572,524. For the first 6 

months, capital expenditure was R1,145,951 representing 1.5% of the budget, during the first 

6 months the procurement processes of the major capital projects have not concluded yet, 

R1,819,302 orders were issued during the month of 31 December 2021. R60m is included in 

the capital budget for the construction of the regional landfill site. Procurement processes for 

construction of the site and an external loan to finance the project is in progress. SCM process 

will be followed to appoint the operator of the regional landfill site. The R60m will be adjusted 

in the February adjustment budget, as per the estimated cash flows received from the 

engineer. The majority of the capital spending for the landfill site will be incurred during the 

next financial year 2022/2023, and the budget estimates will be adjusted according to the 

professional’s forecast provided. Four Municipalities are participating namely George, Mossel 
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Bay, Knysna and Bitou Municipality. Monthly the participating municipalities will repay GRDM 

for the usage of the regional landfill site and this revenue will be used to repay the loan 

obligation and the contractor operating the landfill site. A rehabilitation reserve will be 

established which must be cash funded to be able to pay for the rehabilitation once the landfill 

site has reached the end of its useful life. 

Refer to detailed capital expenditure performance on pages 30 – 33. 

- SDBIP:  
 
Highlights  

- The Top Level SDBIP was approved by the Mayor within the legislative required 
timeframe. The Departmental SDBIP was approved by the Municipal Manager also 
within legislative required timeframe. Adhering to all legislative requirements as 
stipulated below: -  

- Approval of the Top Level SDBIP –  

- Publication of the Top Level - website –  

- Approval of the Departmental SDBIP – 

-  All sec 56/57 contracts entered into and signed within the required timeframes – 

- Submission of the Section 72 and the adjusted Top Level SDBIP - Started with the 
basis for the compilation of System Descriptions for the Top Level SDBIP –  

- Individual Performance is due for full implementation by June 2021.  
 
Challenges 

- Personnel shortage in the Performance Unit 
 

I wish you a great 2022 and trust that the second half of the fiscal year will be nothing short of 

success. 

I would therefore like to recommend to council the following: 

It is recommended that: 

i. Council takes note of the mid-year budget and performance report in terms of Section 

72 of the Municipal Finance Management Act; 

ii. Council takes note of the SDBIP performance report for the six months ending 31 

December 2021. 

iii. Council takes note that an adjustment budget will be tabled in February 2022 for 

consideration. 
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SECTION 2 – RESOLUTIONS 

SECTION 72 – MID YEAR BUDGET & PERFORMANCE ASSESSMENT REPORT 

These are the resolutions being presented to Council in the mid-year report on the 

implementation of the budget and the financial state of affairs of the municipality as required 

in terms of section 72 of the Municipal Finance Management Act, Act 56 of 2003. 

RECOMMENDATION: 

It is recommended that: 

i. Council takes note of the mid-year budget and performance report in terms of Section 

72 of the Municipal Finance Management Act; 

ii. Council takes note of the SDBIP performance report for the six months ending 31 

December 2021. 

iii. Council takes note that an adjustment budget will be tabled in February 2022 for 

consideration.  
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SECTION 3 – EXECUTIVE SUMMARY 

3.1 Introduction 

These figures are presented in terms of Section 72 of the MFMA. The information is presented 

for the mid-year ending 31 December 2021. 

3.2 Consolidated Performance 

3.2.1 Against Annual Budget (original) 

The actual and budgeted figures reported, includes the Roads Budget. 

Revenue by source 

The total adjusted revenue budget for 2021/22-year totals R426,259,313 (including Roads 

Agency). Performance for the mid-year ending 31 December 2021 totals R256,766,672. This 

represents a total of 60% of the budgeted revenue, this is in line with expected performance 

of 50% for the first 6 months.  

Operating Expenditure by type 

The total adjusted expenditure budget for 2021/22 totals R433,331,265 (including Roads 

Agency). Performance for the mid-year ending 31 December 2021 totals R204,906,801. This 

represents a 47% spending based on the budgeted expenditure, this is slightly lower than 50% 

mainly due to non-cash items (e.g., debt impairment and actuarial losses) that is only 

accounted for at year-end.  

Capital Expenditure  

The adjusted capital budget for the financial year amounts to R76,572,524. For the first 6 

months, capital expenditure was R1,145,951 representing 1.5% of the budget, the 

procurement processes of the major capital projects have not concluded yet during the first 6 

months, R1,819,302 orders were issued during the month of 31 December 2021. R60m is 

included in the capital budget for the construction of the regional landfill site. Procurement 

processes for construction of the site and an external loan to finance the project is in progress. 

SCM process will be followed to appoint the operator of the regional landfill site. The R60m will 

be adjusted in the February adjustment budget, as per the estimated cash flows received from 



173  

173 
 

the engineer. The majority of the capital spending for the landfill site will be incurred during the 

next financial year 2022/2023, and the budget estimates will be adjusted according to the 

professional’s forecast provided. Four Municipalities are participating namely George, Mossel 

Bay, Knysna and Bitou Municipality. Monthly the participating municipalities will repay GRDM 

for the usage of the regional landfill site and this revenue will be used to repay the loan 

obligation and the contractor operating the landfill site. A rehabilitation reserve will be 

established which must be cash funded to be able to pay for the rehabilitation once the landfill 

site has reached the end of its useful life.  

 See attached capital expenditure progress report on page 34-37. 

3.3 Material variances from SDBIP (Service Delivery and Budget Implementation 

Plan) 

Variances and deficiencies will be explained in terms of the SDBIP and will be reported on by 

the Performance Management Unit, situated in the Office of the Municipal Manager. The 

Service Delivery and Budget Implementation Plan (SDBIP) performance of the municipality is 

attached as Part 3 to this report. This report reflects the municipal performance on the non-

financial information for the period 1 July 2021 to 31 December 2021. 

3.5 Annual Report 

The Annual Report 2020/21 was approved by Council on 10 December 2021.  

3.6 Long-term financial sustainability  

A Service provider was appointed to develop a Long Term Financial Plan, funding was 

received from Provincial Treasury in the form of the Western Cape Financial Management 

Support Grant to fund this project. The municipality established a revenue enhancement 

committee to create a platform to discuss the way forward with the findings contained in the 

report.  

3.7 Remedial or corrective steps 

Remedial actions and corrections will be instituted and changes recommend by the 

Performance Management Unit. 

This will be dealt with during the adjustment budget process in February 2022. Detailed 

explanations of the remedial or corrective steps will be provided as part of the budget report to 

Council.  
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A report will be tabled with the adjustments required to the Service Delivery and Budget 

Implementation Plan (SDBIP). As explained above, the adjustments to the Operational 

Revenue and Expenditure budgets will be dealt with in the budget report. 

3.8 Conclusion  

Detailed analysis of the municipal performance for the year to date ending 31 December 2021 

will be presented under the different sections of the report. 
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SECTION 4 – IN-YEAR BUDGET STATEMENT TABLES 

4.1 Monthly budget statements 

4.1.1 Table C1: S71 Monthly Budget Statement Summary 

DC4 Garden Route - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2020/21

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Financial Performance

Property  rates –              –              –              –              –              –              –         –              

Serv ice charges –              –              –              –              –              –              –         –              

Inv estment rev enue 12 091        8 500          8 500          649            2 819          4 250          (1 431)    -34% 8 500          

Transfers and subsidies 34 252        187 375      192 940      55 931        129 939      96 470        33 469   35% 192 940      

Other ow n rev enue 356 179      224 819      224 819      34 926        123 955      112 410      11 545   10% 224 819      

Total Revenue (excluding capital transfers 

and contributions)

402 522      420 694      426 259      91 506        256 713      213 130      43 583   20% 426 259      

Employ ee costs 247 659      260 917      261 472      23 752        139 199      130 736      8 463     6% 261 472      

Remuneration of Councillors 13 360        13 360        13 360        1 412          5 004          6 680          (1 676)    -25% 13 360        

Depreciation & asset impairment 4 987          4 852          4 852          348            2 075          2 426          (351)       -14% 4 852          

Finance charges 70              70              70              –              –              35              (35)        -100% 70              

Inv entory  consumed and bulk purchases 51 360        57 894        54 699        1 101          12 668        27 349        (14 681)  -54% 54 699        

Transfers and subsidies 1 851          2 375          2 418          200            3 405          1 209          2 196     182% 2 418          

Other ex penditure 96 908        88 698        96 461        8 884          42 556        48 230        (5 675)    -12% 96 461        

Total Expenditure 416 194      428 166      433 331      35 697        204 907      216 666      (11 759)  -5% 433 331      

Surplus/(Deficit) (13 672)       (7 472)         (7 072)         55 809        51 806        (3 536)         55 342   -1565% (7 072)         

Transfers and subsidies - capital (monetary  

allocations) (National / Prov incial and District)

           –             –             –             –            54            –       54 #DIV/0!            –  

Transfers and subsidies - capital (monetary  

allocations) (National / Prov incial Departmental 

Agencies, Households, Non-profit Institutions, 

Priv ate Enterprises, Public Corporatons, Higher 

Educational Institutions) & Transfers and 

subsidies - capital (in-kind - all) –              –              –              –              –              –              –         –              

Surplus/(Deficit) after capital transfers & 

contributions

(13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         55 396   -1567% (7 072)         

Share of surplus/ (deficit) of associate –              –              –              –              –              –              –         –              

Surplus/ (Deficit) for the year (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         55 396   -1567% (7 072)         

Capital expenditure & funds sources

Capital expenditure 14 096        76 173        76 573        352            1 146          38 286        (37 140)  -97% 76 573        

Capital transfers recognised 4 161          –              400            85              85              200            (115)       -57% 400            

Borrow ing –              60 000        60 000        –              –              30 000        (30 000)  -100% 60 000        

Internally  generated funds 9 935          16 173        16 173        266            1 061          8 086          (7 025)    -87% 16 173        

Total sources of capital funds 14 096        76 173        76 573        352            1 146          38 286        (37 140)  -97% 76 573        

Financial position

Total current assets 173 685      195 152      195 152      245 241      195 152      

Total non current assets 314 316      334 418      334 818      288 443      334 418      

Total current liabilities 37 449        65 748        65 748        65 353        65 748        

Total non current liabilities 144 852      195 506      195 506      136 817      195 506      

Community  w ealth/Equity 305 700      268 316      268 716      331 514      268 316      

Cash flows

Net cash from (used) operating (11 114)       (7 472)         (7 072)         55 809        51 860        (3 536)         (55 396)  1567% (7 072)         

Net cash from (used) inv esting 366            (76 173)       (76 573)       (28 984)       (29 778)       (38 286)       (8 508)    22% (76 573)       

Net cash from (used) financing –              60 000        60 000        –              –              15 000        15 000   100% 60 000        

Cash/cash equivalents at the month/year end 159 020      164 643      164 643      –              166 461      161 465      (4 996)    -3% 120 734      

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys
181 Dys-

1 Yr
Over 1Yr Total

Debtors Age Analysis

Total By  Income Source (436)           352            430            312            356            330            5 269     32 401   39 013        

Creditors Age Analysis

Total Creditors 151            166            69              1                –              421            25         24         858            

Description

Budget Year 2021/22
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4.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard 

classification) 

 

This table reflects the operating budget (Financial Performance) in the standard classifications 

that is the Government Finance Statistics Functions and Sub-function. The main functions are 

Governance and Administration, Community and Public Safety, Economic and Environmental 

Services and Trading services.  

 

 

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Revenue - Functional

Governance and administration 230 331      236 045      241 611      57 349        144 825      120 805      24 019   20% 241 611      

Ex ecutiv e and council 230 104      234 304      239 869      57 241        144 590      119 935      24 655   21% 239 869      

Finance and administration 228            1 741          1 741          108            235            871            (636)       -73% 1 741          

Internal audit –              –              –              –              –              –              –         –              

Community and public safety 6 606          5 812          5 812          694            2 616          2 906          (290)       -10% 5 812          

Community  and social serv ices –              –              –              –              –              –              –         –              

Sport and recreation 6 256          5 422          5 422          676            2 473          2 711          (238)       -9% 5 422          

Public safety –              –              –              –              –              –              –         –              

Housing –              –              –              –              –              –              –         –              

Health 350            390            390            19              143            195            (52)        -27% 390            

Economic and environmental services 165 584      178 836      178 836      33 463        109 326      89 418        19 908   22% 178 836      

Planning and dev elopment –              –              –              –              –              –              –         –              

Road transport 165 473      178 718      178 718      33 457        109 289      89 359        19 929   22% 178 718      

Env ironmental protection 111            118            118            6                38              59              (21)        -36% 118            

Trading services –              –              –              –              –              –              –         –              

Energy  sources –              –              –              –              –              –              –         –              

Water management –              –              –              –              –              –              –         –              

Waste w ater management –              –              –              –              –              –              –         –              

Waste management –              –              –              –              –              –              –         –              

Other 4 –              –              –              –              –              –              –         –              

Total Revenue - Functional 2 402 522      420 694      426 259      91 506        256 767      213 130      43 637   20% 426 259      

Expenditure - Functional

Governance and administration 135 527      138 000      140 792      11 773        66 302        70 396        (4 094)    -6% 140 792      

Ex ecutiv e and council 52 858        50 582        53 332        3 254          19 639        26 666        (7 027)    -26% 53 332        

Finance and administration 79 953        84 933        84 976        8 285          45 172        42 488        2 684     6% 84 976        

Internal audit 2 715          2 485          2 485          234            1 491          1 242          249        20% 2 485          

Community and public safety 88 563        80 872        80 899        7 070          41 968        40 449        1 518     4% 80 899        

Community  and social serv ices 14 616        7 804          7 831          688            4 876          3 915          960        25% 7 831          

Sport and recreation 12 639        12 512        12 512        1 086          5 592          6 256          (664)       -11% 12 512        

Public safety 26 761        25 100        25 100        1 902          12 494        12 550        (56)        0% 25 100        

Housing –              –              –              –              –              –              –         –              

Health 34 547        35 456        35 456        3 394          19 006        17 728        1 278     7% 35 456        

Economic and environmental services 182 370      203 424      205 770      16 607        93 986        102 885      (8 899)    -9% 205 770      

Planning and dev elopment 9 706          19 390        20 019        1 668          7 905          10 009        (2 104)    -21% 20 019        

Road transport 169 326      180 758      182 474      14 686        84 419        91 237        (6 818)    -7% 182 474      

Env ironmental protection 3 339          3 277          3 277          252            1 662          1 638          24         1% 3 277          

Trading services 6 612          3 209          3 209          113            1 398          1 605          (207)       -13% 3 209          

Energy  sources –              –              –              –              –              –              –         –              

Water management –              –              –              –              –              –              –         –              

Waste w ater management –              –              –              –              –              –              –         –              

Waste management 6 612          3 209          3 209          113            1 398          1 605          (207)       -13% 3 209          

Other 3 121          2 661          2 661          135            1 253          1 330          (78)        -6% 2 661          

Total Expenditure - Functional 3 416 194      428 166      433 331      35 697        204 907      216 666      (11 759)  -5% 433 331      

Surplus/ (Deficit) for the year (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         55 396   -1567% (7 072)         

RefDescription

DC4 Garden Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment
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Operating Revenue: 

Table C2 reflects the financial performance per Standard Classification and shows that most 

of the municipal funds are received under the Executive and Council classification. This is 

because the municipality budgets most of its income under the Governance and administration 

function of the Government Financial Statistics (GFS) classification.  

The municipality reported a 60% performance for revenue received during the first 6 months 

ending 31 December 2021, this is in line with expected performance of 50% for the first 6 

months. Most of the revenue consist of grants, mainly the equitable share, and roads agency 

function allocation. 

Operating Expenditure 

The municipality reported a 47% performance for expenditure for the first 6 months ending 31 

December 2021, this is slightly below 50% mainly due to non-cash items (e.g., debt impairment 

and actuarial losses) that is only accounted for at year-end.  

Adjustments to the budget will be tabled to council during February 2022 in order to improve 

performance and enhance service delivery.  

More details regarding the operational expenditure below. 
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4.1.3 Table C3: Monthly Budget Statement - Financial Performance (revenue and 

expenditure by municipal vote) 

 

Revenue and expenditure reflects the operating performance per municipal vote. This is in 

accordance with the Government Financial Statistics (GFS) classification of the National 

Treasury.  

Most of the municipal income is budgeted under the Executive and Council functions. Sport 

and Recreation (Resorts) is the other main municipal function where income budgeting is 

recorded. 

Expenditure per municipal vote is distributed to ensure that the municipal expenditure reflects 

the functions where expenditure is allocated. This is done to ensure implementation of the 

Integrated Development Plan (IDP) and for Annual Reporting. 

Vote Description 2020/21

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue by Vote 1

Vote 1 - Ex ecutiv e and Council 230 104      234 304      239 869      57 241        144 590      119 935      24 655   20,6% 239 869      

Vote 2 - Budget and Treasury  Office –              –              –              –              –              –              –         –              

Vote 3 - Corporate Serv ices 228            1 741          1 741          108            235            871            (636)       -73,0% 1 741          

Vote 4 - Planning and Dev elopment –              –              –              –              –              –              –         –              

Vote 5 - Public Safety –              –              –              –              –              –              –         –              

Vote 6 - Health 350            390            390            19              143            195            (52)        -26,9% 390            

Vote 7 - Community  and Social Serv ices –              –              –              –              –              –              –         –              

Vote 8 - Sport and Recreation 6 256          5 422          5 422          676            2 473          2 711          (238)       -8,8% 5 422          

Vote 9 - Waste Management –              –              –              –              –              –              –         –              

Vote 10 - Roads Transport –              –              –              –              –              –              –         –              

Vote 11 - Waste Water Management –              –              –              –              –              –              –         –              

Vote 12 - Water –              –              –              –              –              –              –         –              

Vote 13 - Env ironment Protection 111            118            118            6                38              59              (21)        -36,4% 118            

Vote 14 - Roads Agency  Function 165 473      178 718      178 718      33 457        109 289      89 359        19 929   22,3% 178 718      

Vote 15 - Electricity –              –              –              –              –              –              –         –              

Total Revenue by Vote 2 402 522      420 694      426 259      91 506        256 767      213 130      43 637   20,5% 426 259      

Expenditure by Vote 1

Vote 1 - Ex ecutiv e and Council 55 795        54 394        57 144        3 599          19 561        28 572        (9 010)    -31,5% 57 144        

Vote 2 - Budget and Treasury  Office 25 236        24 007        24 007        2 310          13 677        12 004        1 673     13,9% 24 007        

Vote 3 - Corporate Serv ices 44 399        49 126        49 168        4 379          26 817        24 584        2 233     9,1% 49 168        

Vote 4 - Planning and Dev elopment 27 898        30 006        30 635        2 831          14 623        15 318        (695)       -4,5% 30 635        

Vote 5 - Public Safety 34 204        32 904        32 931        2 550          16 602        16 466        136        0,8% 32 931        

Vote 6 - Health 36 747        37 973        37 973        3 890          20 556        18 987        1 569     8,3% 37 973        

Vote 7 - Community  and Social Serv ices –              –              –              –              –              –              –         –              

Vote 8 - Sport and Recreation 12 639        12 512        12 512        1 086          5 592          6 256          (664)       -10,6% 12 512        

Vote 9 - Waste Management 6 612          3 209          3 209          113            1 398          1 605          (207)       -12,9% 3 209          

Vote 10 - Roads Transport 3 853          3 378          5 094          79              552            2 547          (1 995)    -78,3% 5 094          

Vote 11 - Waste Water Management –              –              –              –              –              –              –         –              

Vote 12 - Water –              –              –              –              –              –              –         –              

Vote 13 - Env ironment Protection 3 339          3 277          3 277          252            1 662          1 638          24         1,4% 3 277          

Vote 14 - Roads Agency  Function 165 473      177 380      177 380      14 608        83 867        88 690        (4 823)    -5,4% 177 380      

Vote 15 - Electricity –              –              –              –              –              –              –         –              

Total Expenditure by Vote 2 416 194      428 166      433 331      35 697        204 907      216 666      (11 759)  -5,4% 433 331      

Surplus/ (Deficit) for the year 2 (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         55 396   -1566,7% (7 072)         

DC4 Garden Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year 

Ref

Budget Year 2021/22
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4.1.4 Table C4: Monthly Budget Statement - Financial Performance (revenue and 

expenditure) 

 

 

 

 

 

 

2020/21

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property  rates –         

Serv ice charges - electricity  rev enue –         

Serv ice charges - w ater rev enue –         

Serv ice charges - sanitation rev enue –         

Serv ice charges - refuse rev enue –         

Rental of facilities and equipment 3 614          3 829          3 829          (24)             347            1 915          (1 567)    -82% 3 829          

Interest earned - ex ternal inv estments 12 091        8 500          8 500          649            2 819          4 250          (1 431)    -34% 8 500          

Interest earned - outstanding debtors 3 710          2 970          2 970          238            1 440          1 485          (45)        -3% 2 970          

Div idends receiv ed –              –              –              –              –         

Fines, penalties and forfeits –              –              –              –              –         

Licences and permits 111            118            118            6                38              59              (21)        -36% 118            

Agency  serv ices 184 673      195 834      195 834      34 689        116 778      97 917        18 861   19% 195 834      

Transfers and subsidies 34 252        187 375      192 940      55 931        129 939      96 470        33 469   35% 192 940      

Other rev enue 164 071      22 067        22 067        17              5 352          11 034        (5 682)    -51% 22 067        

Gains –              –              –              –         

Total Revenue (excluding capital transfers and 

contributions)

402 522      420 694      426 259      91 506        256 713      213 130      43 583   20% 426 259      

Expenditure By Type

Employ ee related costs 247 659      260 917      261 472      23 752        139 199      130 736      8 463     6% 261 472      

Remuneration of councillors 13 360        13 360        13 360        1 412          5 004          6 680          (1 676)    -25% 13 360        

Debt impairment 1 841          1 500          1 500          –              98              750            (652)       -87% 1 500          

Depreciation & asset impairment 4 987          4 852          4 852          348            2 075          2 426          (351)       -14% 4 852          

Finance charges 70              70              70              –              –              35              (35)        -100% 70              

Bulk purchases - electricity –              –              –              –              –         –              

Inv entory  consumed 51 360        57 894        54 699        1 101          12 668        27 349        (14 681)  -54% 54 699        

Contracted serv ices 34 749        29 457        33 472        3 919          12 243        16 736        (4 493)    -27% 33 472        

Transfers and subsidies 1 851          2 375          2 418          200            3 405          1 209          2 196     182% 2 418          

Other ex penditure 60 318        57 740        61 489        4 965          30 215        30 745        (530)       -2% 61 489        

Losses –         –              

Total Expenditure 416 194      428 166      433 331      35 697        204 907      216 666      (11 759)  -5% 433 331      

Surplus/(Deficit) (13 672)       (7 472)         (7 072)         55 809        51 806        (3 536)         55 342   (0)          (7 072)         

Transfers and subsidies - capital (monetary  allocations) 

(National / Prov incial and District) –              54              –              54         #DIV/0!

Transfers and subsidies - capital (monetary  allocations) 

(National / Prov incial Departmental Agencies, 

Households, Non-profit Institutions, Priv ate Enterprises, 

Public Corporatons, Higher Educational Institutions) –         

Transfers and subsidies - capital (in-kind - all) –         

Surplus/(Deficit) after capital transfers & 

contributions

(13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         (7 072)         

Tax ation –         

Surplus/(Deficit) after taxation (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         (7 072)         

Attributable to minorities

Surplus/(Deficit) attributable to municipality (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         (7 072)         

Share of surplus/ (deficit) of associate

Surplus/ (Deficit) for the year (13 672)       (7 472)         (7 072)         55 809        51 860        (3 536)         (7 072)         

Description Ref

Budget Year 2021/22

DC4 Garden Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment
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Revenue by Source 

Revenue by source explains the types of income budgeted for and the performance of these 

items individually. 

 

Rental of facilities and equipment: 

Rental of facilities and equipment for the first 6 months ending 31 December 2021 amounted 

to R347,493 against an adjusted budget of R3,829,005, representing 9.1% year to date 

received. The actual performance is -82% off the year-to-date budget, with the movement back 

to lockdown level one, the expectation is that the income will rise within the next 3 months as 

the lockdown has now been reduced to level 1 and the Garden Route District received a good 

number of visitors during the December festive period. 

 

Interest earned – External Investments: 

Reflects the interest earned in respect of surplus funds not immediately needed in the 

operations of the municipality over the short-term period. Interest on external investments 

received for the first 6 months ending 31 December 2021 amounted to R2,819,027, against an 

adjusted budget of R8,500,000, which represents 33% interest received year to date. The 

investment balance of the municipality amounted to R95m for the month ended 31 December 

2021 and was invested for a period longer than 30 days to optimize interest received on 

investments. The actual performance is -34% off the year-to-date budget because of the bulk 

of the investments that have not matured yet, it is invested for more than 30 days, and the 

interest will only be realised on the date of maturity hence the reason for under performance 

against budgeted amount versus actual year-to-date. 

 

Interest raised – Outstanding debtors 

Interest on outstanding debtors for the first 6 months ending 31 December 2021 amounted to 

R1,439,755, against an adjusted budget of R2,970,460, which represents 48% interest 

received year date. Majority of the debtors are firefighting debtors. 
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Agency services 

The municipality performs an agency function on behalf of the Department of Transport – 

Roads department. Monthly agency fees are collected from the department. 12% Admin fee is 

received on the original allocation and 3% on the cost of additional reseal projects. An amount 

of R116,778,124 was recorded for the first 6 months ending 31 December 2021, the amount 

includes the admin fee as well as the revenue recognised in relating to the actual expenditure. 

 

Transferred recognised – operational 

The transfers recognised represents the allocations as promulgated in the National and 

Provincial Division of Revenues Act’s respectively. The first instalment of R69,855,000 for the 

Equitable Share was received during July 2021. The municipality received its first instalment 

of R1,735,000 for the Rural Roads Assets Management Grant during July 2021. During the 

month of August 2021 the following grants were received Local Government Financial 

Management Grant of R1,000,000 and the Expanded Public Works Programme Grant(EPWP) 

of R518,000 were received. For the month end September 2021 no allocations were received. 

For the month ended November 2021 the municipality received R900 000 for the Integrated 

Transport Planning Grant. The municipality received the second trance payment of 

R54,892,000 for the Equitable Share and R931,000 for the Expanded Public Works 

Programme Grant (EPWP) during the month of December 2021. LG Seta transferred an 

amount of R108,125,37 during December 2021 for the New Venture Creation project.  

 

Other revenue / Sundry income 

Other revenue reflects an amount of R5,351,874, against an adjusted budget of R22,067,409, 

representing 24% for the first 6 months ending 31 December 2021. Other revenue mostly 

consists of the following: Fire services revenue, health services revenue and resorts income. 

 

 

 

 

Expenditure by Type 

Expenditure by type reflects the operational budget per main type/category of expenditure. 
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Employee Related cost / Remuneration of councillors  

Employee related cost for the first 6 months ending 31 December 2021 amounted to 

R139,198,578 against an adjusted budget of R261,471,902, representing 53% of the budget. 

The councillor remuneration expenditure for the first 6 months amounted to R5,004,428 

against an adjusted budget of R13,360,009, representing 37% of the budget. The previous 

Council’s term came to an end during the first 6 months of the financial year and a new Council 

was elected. 

 

Debt Impairment / Depreciation and asset impairment 

These items account for non-cash budgeted items. The fixed asset register module must still 

be fully implemented at Garden Route DM by the service provider of the financial system. 

Testing on a test platform was done in September 2021 and will continue in January 2022. 

(The previous asset management system provider (Market Demand) terminated its services 

under the mSCOA contract. Phoenix had to develop a new asset register at no additional cost 

to municipalities, as this was an mSCOA requirement when National Treasury awarded the 

transversal tender for financial systems.) Full implementation and sign-off will be done after 

Garden Route DM tested all the required functionalities of the new proposed asset register 

extensively to ensure it meets the requirements of mSCOA and GRAP and fully integrates 

seamlessly and correctly with the financial system before it can be implemented. Debt 

Impairment to the amount of R98,290 were recorded for the first 6 months ending 31 December 

2021, and R2,075,103 were recorded for depreciation against an adjustment budget of 

R4,851,946, which represents 43% for the 6 months. 

 

Finance charges 

The municipality have no outstanding loans but it is envisioned that a loan will be taken out for 

the financing of the regional landfill site to be constructed. 
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Contracted services 

Contracted services amounted to R12,242,787, against an adjusted budget of R33,471,658, 

which represents 37% for the first 6 months ending 31 December 2021.  It is expected that 

contracted services expenditure will increase during the second half of the financial year 

because of easing lockdown levels and more procurement processes that will be finalised. 

 

Other expenditure 

Other expenditure reflects all other expenses not specifically mentioned and amounted to 

R30,214,829, against an adjustment budget of R61,489,255, which represents 49% of the 

budget for the first 6 months ending 31 December 2021. The other expenditure consists of the 

following, Operating costs and Operating Projects (own funds). 
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, 

standard classification and funding) 

 

Variances explained in Supporting Table C5 

For the first 6 months, capital expenditure was R1,145,951, against an adjusted budget of 

R76,572,524 representing 1.5% of the budget.  

 

 

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Multi-Year expenditure appropriation 2

Vote 1 - Ex ecutiv e and Council 4 013          –              –              –              –              –              –         –              

Vote 2 - Budget and Treasury  Office –              –              –              –              –              –              –         –              

Vote 3 - Corporate Serv ices –              1 500          1 500          99              554            750            (196)       -26% 1 500          

Vote 4 - Planning and Dev elopment –              –              –              –              –              –              –         –              

Vote 5 - Public Safety –              200            200            20              286            100            186        186% 200            

Vote 6 - Health –              7 000          7 000          –              –              3 500          (3 500)    -100% 7 000          

Vote 7 - Community  and Social Serv ices –              –              –              –              –              –              –         –              

Vote 8 - Sport and Recreation 3 000          –              –              –              –              –              –         –              

Vote 9 - Waste Management –              60 000        60 000        99              99              30 000        (29 901)  -100% 60 000        

Vote 10 - Roads Transport –              –              –              –              –              –              –         –              

Vote 11 - Waste Water Management –              –              –              –              –              –              –         –              

Vote 12 - Water –              –              –              –              –              –              –         –              

Vote 13 - Env ironment Protection –              –              –              –              –              –              –         –              

Vote 14 - Roads Agency  Function –              –              –              –              –              –              –         –              

Vote 15 - Electricity –              –              –              –              –              –              –         –              

Total Capital Multi-year expenditure 4,7 7 013          68 700        68 700        218            938            34 350        (33 412)  -97% 68 700        

Single Year expenditure appropriation 2

Vote 1 - Ex ecutiv e and Council 355            30              30              10              10              15              (5)          -32% 30              

Vote 2 - Budget and Treasury  Office 86              30              30              1                16              15              1           4% 30              

Vote 3 - Corporate Serv ices 2 461          5 130          5 130          –              –              2 565          (2 565)    -100% 5 130          

Vote 4 - Planning and Dev elopment 179            90              90              8                22              45              (23)        -50% 90              

Vote 5 - Public Safety 30              –              –              –              –              –              –         –              

Vote 6 - Health 50              63              63              24              43              31              11         37% 63              

Vote 7 - Community  and Social Serv ices –              –              –              –              –              –              –         –              

Vote 8 - Sport and Recreation 2 522          2 130          2 130          6                32              1 065          (1 033)    -97% 2 130          

Vote 9 - Waste Management –              –              –              –              –              –              –         –              

Vote 10 - Roads Transport 1 400          –              400            85              85              200            (115)       -57% 400            

Vote 11 - Waste Water Management –              –              –              –              –              –              –         –              

Vote 12 - Water –              –              –              –              –              –              –         –              

Vote 13 - Env ironment Protection –              –              –              –              –              –              –         –              

Vote 14 - Roads Agency  Function –              –              –              –              –              –              –         –              

Vote 15 - Electricity –              –              –              –              –              –              –         –              

Total Capital single-year expenditure 4 7 083          7 473          7 873          134            208            3 936          (3 728)    -95% 7 873          

Total Capital Expenditure 14 096        76 173        76 573        352            1 146          38 286        (37 140)  -97% 76 573        

DC4 Garden Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year 

Assessment

Vote Description Ref
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4.1.6 Table C6: Monthly Budget Statement - Financial Position 

 

 

Table C6 reflects the effect of the combination of the capital and operating implementation of the budget on 

council’s Financial Position.  

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

R thousands 1

ASSETS

Current assets

Cash 143 131        164 643        164 643      6 453          164 643        

Call inv estment deposits 160 000      

Consumer debtors 38 308        

Other debtors 23 956          24 106          24 106        31 585        24 106          

Current portion of long-term receiv ables 3 867            3 733            3 733          4 293          3 733            

Inv entory 2 731            2 669            2 669          4 601          2 669            

Total current assets 173 685        195 152        195 152      245 241      195 152        

Non current assets

Long-term receiv ables 59 705          52 945          52 945        61 340        52 945          

Inv estments 27                27                27              27              27                

Inv estment property 86 108          51 682          51 682        53 883        51 682          

Inv estments in Associate

Property , plant and equipment 166 336        227 652        228 052      172 491      227 652        

Biological

Intangible 2 139            2 113            2 113          702            2 113            

Other non-current assets

Total non current assets 314 316        334 418        334 818      288 443      334 418        

TOTAL ASSETS 488 001        529 570        529 970      533 684      529 570        

LIABILITIES

Current liabilities

Bank ov erdraft

Borrow ing 536            

Consumer deposits 1 878          

Trade and other pay ables 37 449          31 478          31 478        38 292        31 478          

Prov isions 34 270          34 270        24 647        34 270          

Total current liabilities 37 449          65 748          65 748        65 353        65 748          

Non current liabilities

Borrow ing 28                60 000          60 000        73              60 000          

Prov isions 144 823        135 506        135 506      136 744      135 506        

Total non current liabilities 144 852        195 506        195 506      136 817      195 506        

TOTAL LIABILITIES 182 301        261 254        261 254      202 170      261 254        

NET ASSETS 2 305 700        268 316        268 716      331 514      268 316        

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 286 727        201 063        201 463      271 001      201 063        

Reserv es 18 973          67 253          67 253        60 513        67 253          

TOTAL COMMUNITY WEALTH/EQUITY 2 305 700        268 316        268 716      331 514      268 316        

Description Ref

DC4 Garden Route - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment
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4.1.7 Table C7: Monthly Budget Statement - Cash Flow 

 

 

The municipal bank balance at 31 December 2021 totals R6 452 947 and the total balance of short-term deposits 

were R95 000 000, and call account deposits amounted to R65 000 000. Total cash and cash equivalents 

available at month ends is R166 452 947.  

More detailed information regarding the cash position is tabled below that is giving a breakdown of the 

commitments against the cash of council:  

 

 

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property  rates –         

Serv ice charges –         

Other rev enue 204 407      221 849      221 849      34 688        122 569      110 924      11 644   10% 221 849      

Transfers and Subsidies - Operational 179 813      187 375      192 940      55 931        129 939      96 470        33 469   35% 192 940      

Transfers and Subsidies - Capital –              –              –              –         –              

Interest 15 801        11 470        11 470        887            4 259          5 735          (1 476)    -26% 11 470        

Div idends –         

Payments

Suppliers and employ ees (409 171)     (428 096)     (433 261)     (35 497)       (201 510)     (216 631)     (15 121)  7% (433 261)     

Finance charges –              (70)             (70)             –              –              (35)             (35)        100% (70)             

Transfers and Grants (1 965)         –              (200)           (3 405)         –              3 405     #DIV/0!

NET CASH FROM/(USED) OPERATING ACTIVITIES (11 114)       (7 472)         (7 072)         55 809        51 852        (3 536)         (55 388)  1566% (7 072)         

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE 3 652          –              –         

Decrease (increase) in non-current receiv ables 3 636          –              –         

Decrease (increase) in non-current inv estments –              –              (28 632)       (28 632)       (28 632)  #DIV/0!

Payments

Capital assets (6 923)         (76 173)       (76 573)       (352)           (1 146)         (38 286)       (37 140)  97% (76 573)       

NET CASH FROM/(USED) INVESTING ACTIVITIES 366            (76 173)       (76 573)       (28 984)       (29 778)       (38 286)       (8 508)    22% (76 573)       

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –         

Borrow ing long term/refinancing 60 000        60 000        15 000        (15 000)  -100% 60 000        

Increase (decrease) in consumer deposits –         

Payments

Repay ment of borrow ing –         

NET CASH FROM/(USED) FINANCING ACTIVITIES –              60 000        60 000        –              –              15 000        15 000   100% 60 000        

NET INCREASE/ (DECREASE) IN CASH HELD (10 748)       (23 644)       (23 644)       26 826        22 074        (26 822)       (23 644)       

Cash/cash equiv alents at beginning: 169 768      188 287      188 287      144 379      144 379      188 287      144 379      

Cash/cash equiv alents at month/y ear end: 159 020      164 643      164 643      166 453      161 465      120 734      

Description Ref

DC4 Garden Route - Table C7 Monthly Budget Statement - Cash Flow  - Mid-Year Assessment
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PART 2 – SUPPORTING DOCUMENTATION 

Section 5 – Debtors' analysis 

Supporting Table SC3 

 

Long outstanding debtors that mainly consist of old sundry debt and fire accounts, remains a concern for the 

municipality and management will continue to report in terms of progress made. 

The majority of the firefighting accounts are disputed with regards to the origin of the fire and who is responsible 

for the payment of the account.   

The municipality are required to submit debtors aged analysis data strings on a monthly basis.  

Currently the debtor section initiated debt collection processes and will report quarterly to the financial services 

committee on the debt collection process. 

 

Description

R thousands

NT 

Code
0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 181 Dys-1 Yr Over 1Yr Total

Total 

over 90 

days

Actual Bad 

Debts Written 

Off against 

Debtors

Impairment - 

Bad Debts i.t.o 

Council Policy

Debtors Age Analysis By Income Source

Trade and Other Receiv ables from Ex change Transactions - Water 1200 –              –              

Trade and Other Receiv ables from Ex change Transactions - Electricity 1300 –              –              

Receiv ables from Non-ex change Transactions - Property  Rates 1400 –              –              

Receiv ables from Ex change Transactions - Waste Water Management 1500 –              –              

Receiv ables from Ex change Transactions - Waste Management 1600 –              –              

Receiv ables from Ex change Transactions - Property  Rental Debtors 1700 –              –              –              –              –              –              –              11              11              11              

Interest on Arrear Debtor Accounts 1810 245            239            238            238            235            236            1 549          4 820          7 799          7 077          

Recov erable unauthorised, irregular, fruitless and w asteful ex penditure 1820 –              –              –              –              –              –              –              –              –              –              

Other 1900 (681)           113            192            74              121            94              3 720          27 570        31 203        31 579        

Total By Income Source 2000 (436)           352            430            312            356            330            5 269          32 401        39 013        38 668        –                  –                  

2020/21 - totals only –              –              

Debtors Age Analysis By Customer Group

Organs of State 2200 (244)           14              14              23              34              13              241            1 946          2 040          2 257          

Commercial 2300 –              –              –              –              –              –              –              –              –              –              

Households 2400 2                2                –              –              –              –              –              –              3                –              

Other 2500 (194)           336            416            289            322            316            5 029          30 455        36 969        36 411        

Total By Customer Group 2600 (436)           352            430            312            356            330            5 269          32 401        39 013        38 668        –                  –                  

DC4 Garden Route - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment

Budget Year 2021/22



189  

189 
 

Section 6 – Creditors' analysis 

Supporting Table C4 

 

 

The municipality are required to submit creditors aged analysis data strings on a monthly basis. 

The reason for long outstanding creditors are due to invoices not submitted by either suppliers or user 

departments, other reasons also include disputes on certain invoices.  

The municipality are continuously working towards resolving outstanding disputes on invoices and obtaining 

outstanding invoices.  

Section 7 – Investment portfolio analysis 

7.1 Investment monitoring information 

 

 

Total invested funds at the end of 31 December 2021 totals R95,000,000 as reflected above.  

The municipality invest access funds on a 30 days’ short-term investment period in order to maximise the interest 

received and to have cash readably available when needed and is done in line with the Cash Management and 

Investment Policy of council.  

Budget Year 2021/22

R thousands

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 –              

Bulk Water 0200 –              

PAYE deductions 0300 –              

VAT (output less input) 0400 –              

Pensions / Retirement deductions 0500 –              

Loan repay ments 0600 –              

Trade Creditors 0700 151            166            69              1                –              421            25              24              858            

Auditor General 0800 –              

Other 0900 –              

Total By Customer Type 1000 151            166            69              1                –              421            25              24              858            –               

NT 

Code
0 - 

30 Days

31 - 

60 Days

Prior y ear 

totals for chart 

(same period)

DC4 Garden Route - Supporting Table SC4 Monthly Budget Statement - aged creditors  - Mid-Year Assessment

181 Days -

1 Year

Over 1

Year

Total61 - 

90 Days

91 - 

120 Days

121 - 

150 Days

151 - 

180 Days

Description
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Section 8 – Allocation and grant receipts and expenditure 

8.1 Supporting Table C6 

 

 

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

RECEIPTS: 1,2

Operating Transfers and Grants

National Government: 162 568      177 702      178 540      55 823        128 931      89 270        40 921   45,8% 178 540      

Local Gov ernment Equitable Share 157 370      167 653      167 653      54 892        124 747      83 827        40 921   48,8% 167 653      

Finance Management 1 000          1 000          1 000          –              1 000          500            1 000          

Municipal Sy stems Improv ement 4 500          4 500          2 250          4 500          

EPWP Incentiv e 1 629          2 071          2 071          931            1 449          1 036          2 071          

NT - Rural Roads Asset Management Sy stems 2 569          2 478          3 316          1 735          1 658          3 316          

Fire Serv ice Capacity  Building Grant 3 –         

–         

–         

–         

–         

Other transfers and grants [insert description] –         

Provincial Government: 2 859          8 473          14 000        108            108            7 000          (1 527)    -21,8% 14 000        

PT - Integrated Transport Plan 900            900            1 778          889            (889)       -100,0% 1 778          

PT - Municipal Accreditation & Capacity  Building Grant –              5 000          5 629          2 815          5 629          

PT - Fire Serv ice Capacity  Building Grant –              –              –              –              –         –              

PT - Financial Management Capicity  Building Grant 4 –              250            293            146            (146)       -100,0% 293            

PT - WC Support Grant 280            –              –              –              

PT - Disaster Management Grant –              27              14              27              

PT - WC Support Grant 379            –              –              –              

PT - Safety  Plan Implementation (WOSA) 1 300          2 323          5 073          2 537          5 073          

PT - Serv ices Seta A21 Bricklay ing Apprenticeship 1 200          108            108            600            (492)       -82,0% 1 200          

Other transfers and grants [insert description] –         

District Municipality: –              –              –              –              –              –              –         –              

[insert description] –         

–         

Other grant providers: –              –              –              –              –              –              –         –              

[insert description] –         

–         

Total Operating Transfers and Grants 5 165 427      186 175      192 540      55 931        129 039      96 270        39 393   40,9% 192 540      

Capital Transfers and Grants

National Government: –              –              400            –              –              100            (100)       -100,0% 400            

NT - Rural Roads Asset Management Sy stems 400            100            (100)       -100,0% 400            

–         

–         

–         

–         

Other capital transfers [insert description] –         

Provincial Government: –              –              –              –              –              –              –         –              

[insert description] –         

–         

District Municipality: –              –              –              –              –              –              –         –              

[insert description] –         

–         

Other grant providers: –              –              –              –              –              –              –         –              

[insert description] –         

–         

Total Capital Transfers and Grants 5 –              –              400            –              –              100            (100)       -100,0% 400            

TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 165 427      186 175      192 940      55 931        129 039      96 370        39 293   40,8% 192 940      

Description Ref

DC4 Garden Route - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts  - Mid-Year Assessment
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8.2 Supporting Table C7 

 

Performance reporting on grants will be enhanced to ensure compliance with the Division of Revenue Act. 

 

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

EXPENDITURE

Operating expenditure of Transfers and Grants

National Government: 162 568      177 702      178 540      55              2 825          89 270        (86 445)  -96,8% 178 540      

Local Gov ernment Equitable Share 157 370      167 653      167 653      –              83 827        (83 827)  -100,0% 167 653      

Finance Management 1 000          1 000          1 000          55              321            500            (179)       -35,9% 1 000          

Municipal Sy stems Improv ement –              4 500          4 500          –              2 250          (2 250)    -100,0% 4 500          

EPWP Incentiv e 1 629          2 071          2 071          –              2 071          1 036          1 036     100,0% 2 071          

NT - Rural Roads Asset Management Sy stems 2 569          2 478          3 316          –              433            1 658          (1 225)    -73,9% 3 316          

Fire Serv ice Capacity  Building Grant –         

Other transfers and grants [insert description] –         

Provincial Government: 2 859          8 473          14 000        284            1 543          7 000          (5 317)    -76,0% 14 000        

PT - Integrated Transport Plan 900            900            1 778          –              889            (889)       -100,0% 1 778          

PT - Municipal Accreditation & Capacity  Building Grant –              5 000          5 629          245            1 353          2 815          (1 461)    -51,9% 5 629          

PT - Financial Management Capicity  Building Grant –              –              –              –         –              

PT - WC Support Grant –              250            293            –              146            293            

PT - WC Support Grant 280            –              –              

PT - Disaster Management Grant –              27              –              20              14              27              

PT - WC Support Grant 379            –              –              

PT - Safety  Plan Implementation (WOSA) 1 300          2 323          5 073          –              2 537          (2 537)    -100,0% 5 073          

PT - Serv ices Seta A21 Bricklay ing Apprenticeship 1 200          39              170            600            (430)       -71,7% 1 200          

District Municipality: –              –              –              –              –              –              –         –              

–         

[insert description] –         

Other grant providers: –              –              –              –              –              –              –         –              

–         

[insert description] –         

Total operating expenditure of Transfers and Grants: 165 427      186 175      192 540      339            4 368          96 270        (91 762)  -95,3% 192 540      

Capital expenditure of Transfers and Grants

National Government: –              –              400            –              –              67              (67)        -100,0% 400            

NT - Rural Roads Asset Management Sy stems 400            67              (67)        -100,0% 400            

–         

–         

–         

–         

Other capital transfers [insert description] –         

Provincial Government: –              –              –              –              –              –              –         –              

–         

–         

District Municipality: –              –              –              –              –              –              –         –              

–         

–         

Other grant providers: –              –              –              –              –              –              –         –              

–         

–         

Total capital expenditure of Transfers and Grants –              –              400            –              –              67              (67)        -100,0% 400            

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 165 427      186 175      192 940      339            4 368          96 337        (91 829)  -95,3% 192 940      

Description Ref

DC4 Garden Route - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure  - Mid-Year Assessment
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Section 9 – Expenditure on councillor and board members allowances and employee benefits 

Supporting Table C8 

 

Salary and remuneration of councillors expenditure totals 70% of all operational expenditures for the period 

ending 31 December 2021.  

 

Section 10 – Material variances to the service delivery and budget implementation plan 

The measurement of the performance of the municipality in terms of the implementation of the Service Delivery 

and Budget Implementation plan are dealt with separately. A separate report will be tabled with regards to the 

SDBIP. 

2020/21 Budget Year 2021/22

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

1 A B C D

Councillors (Political Office Bearers plus Other)

Basic Salaries and Wages 11 298        11 298        11 298        1 412          4 953          5 649          (696)       -12% 11 298        

Pension and UIF Contributions 242            242            242            –              9                121            (112)       -92% 242            

Medical Aid Contributions 78              78              78              –              24              39              (15)        -39% 78              

Motor Vehicle Allow ance 776            776            776            –              –              388            (388)       -100% 776            

Cellphone Allow ance 515            –              515            0                19              258            (239)       -93%

Housing Allow ances 451            451            451            –              –              226            (226)       -100% 451            

Other benefits and allow ances –              515            –              –              –              –         515            

Sub Total - Councillors 13 360        13 360        13 360        1 412          5 004          6 680          (1 676)    -25% 13 360        

% increase 4 0,0% 0,0% 0,0%

Senior Managers of the Municipality 3

Basic Salaries and Wages 4 390          4 587          4 587          715            3 253          2 294          959        42% 4 587          

Pension and UIF Contributions 161            1 484          1 484          0                1                742            (741)       -100% 1 484          

Medical Aid Contributions 105            113            113            5                29              57              (28)        -50% 113            

Ov ertime –              –              –              –              –              –              –         

Performance Bonus –              –              –              –              –              –              –         

Motor Vehicle Allow ance 804            840            840            41              249            420            (171)       -41% 840            

Cellphone Allow ance 142            148            148            9                54              74              (20)        -27% 148            

Housing Allow ances –              –              –              –              –              –              –         

Other benefits and allow ances 770            804            804            –              10              402            (392)       -98% 804            

Pay ments in lieu of leav e –              –              –              –              –              –         

Long serv ice aw ards –              –              –              –              –              –         

Post-retirement benefit obligations 2 –              –              –              –              –              –         

Sub Total - Senior Managers of Municipality 6 371          7 977          7 977          770            3 595          3 988          (393)       -10% 7 977          

% increase 4 25,2% 25,2% 25,2%

Other Municipal Staff

Basic Salaries and Wages 150 980      160 610      161 684      14 927        84 069        80 842        3 227     4% 160 610      

Pension and UIF Contributions 24 725        24 941        24 941        2 326          13 704        12 471        1 233     10% 24 941        

Medical Aid Contributions 19 890        21 819        21 842        1 933          11 599        10 921        678        6% 21 819        

Ov ertime 4 080          5 011          5 001          197            2 124          2 500          (376)       -15% 5 011          

Performance Bonus –              –              –              –              –              –              –         

Motor Vehicle Allow ance 9 384          9 909          9 862          832            5 097          4 931          166        3% 9 909          

Cellphone Allow ance 122            137            137            11              58              69              (11)        -15% 137            

Housing Allow ances 2 463          2 531          2 531          191            1 752          1 265          487        38% 2 531          

Other benefits and allow ances 18 195        14 583        14 102        1 915          12 097        7 051          5 047     72% 14 583        

Pay ments in lieu of leav e –              4 724          4 724          650            5 140          2 362          2 778     118% 4 724          

Long serv ice aw ards –              90              –              –              –              –              –         90              

Post-retirement benefit obligations 2 9 942          8 586          8 676          –              22              4 338          (4 316)    -99% 8 586          

Sub Total - Other Municipal Staff 239 781      252 941      253 500      22 982        135 663      126 750      8 912     7% 252 941      

% increase 4 5,5% 5,7% 5,5%

Total Parent Municipality 259 512      274 277      274 837      25 165        144 262      137 418      6 843     5% 274 277      

Summary of Employee and Councillor remuneration Ref

DC4 Garden Route - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits  - Mid-Year Assessment
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Information regarding this is not dealt with under this section of the report. 

 

Section 11 – Capital programme performance 

The adjusted capital budget for the financial year amounts to R76,572,524. For the first 6 months, capital 

expenditure was R1,145,951 representing 1.5% of the budget.  
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Section 12 – Municipal manager’s quality certification 
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MID-YEAR PERFORMANCE ASSESSMENT FOR GARDEN ROUTE DISTRICT MUNICIPALITY 

General 

Purpose of Report 

To submit to the Executive Mayor an assessment report on the Municipality’s Performance covering the period 

1 July 2021 to 31 December 2021. 

1. Summary 

    In terms of Section 72 (1) of the Local Government: Municipal Finance Management Act, 2003   (Act 56 of 2003), the accounting officer of a 

municipality must, by 25 January of each financial year, assess the performance of the municipality during the first half of the financial year and 

submit a report on such an assessment to the Mayor of the municipality, the National Treasury and the relevant provincial treasury. The Mayor 

must in turn, comply with the provisions of Section 54, which includes submitting the report to Council by 31 January of each year. 

2.  Constitutional and Policy Implications 

The process is currently driven by legislation. A reviewed policy has been approved. 

3.  Legal Implications 

3.1 Section 72 (1), Local Government: Municipal Finance Management Act, 2003 (Act 55 of 2003), referred to as the MFMA 

3.2 Local Government: Municipal Systems Act, 2000 (Act 32 of 200) (Chapter 6 and sections 16 and 26 of Chapters 4 and 5, respectively), as read 

with the Local Government: Municipal Systems Amendment Act, 2003 (Act 44 of 2003) 

4.  Background 

4.1 In terms of Section 72 (1) of the MFMA, the accounting officer of a Municipality must by 25 January of each year; 

(a) assess the performance of the municipality during the first half of the financial year, taking into account- 

(i) the monthly statements referred to in section 71 for the first half of the financial year; 

(ii) the municipality’s service delivery performance during the first half of the financial year, and the service delivery targets and 

the performance indicators set in the service delivery and budget implementation plan; 

(iii) the past year’s annual report, and progress on resolving problems identified in the annual report; and 

(iv) the performance of every municipal entity under the sole and shared control of the municipality, taking into account report in 

terms of section 88 from any such entity; and 

(b) submit a report on such assessment to- 

(i) the Mayor of the municipality 

(ii) the National Treasury; and 

(iii) the relevant Provincial Treasury 

 

4.2 Thereafter, the mayor must, in terms of Section 54 (1)- 

(a) consider the report 

(b) check whether the municipality’s approved budget is implemented in accordance with the service delivery and budget implementation 

plan; 

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that the revisions to the 

service delivery targets and performance indicators in the plan may only be made with the approval of the council following approval of an 

adjustment budget; 

(d) issue any appropriate instructions to the accounting officer to ensure- 

(i) that the budget is implemented in accordance with the service delivery and budget implementation plan; and 
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(ii) that spending of funds and revenue collection proceed in accordance with the budget; 

(e) identify any financial problems facing the municipality, including any emerging or impending financial problems; and 

(f) submit the report to the council by 31 January of each year 

5.  Top Level Service Delivery and Budget Implementation Plan (SDBIP) 

6. Notification for Council 
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5. Top Level Service Delivery and Budget Implementation Plan (SDBIP) 

 

 

 

 

Explanation of Colour Coding; 

• Grey (N/A) – KPI’s with targets that are not set for the period under review 

• Red (R) – KPI’s which were not met for the period under review, 0%  <  = Actual/Target  <  = 74.9% 

• Orange (O) – KPI’s that were almost met, 75%  <  = Actual/Target  <  = 99% 

• Green (G)– KPI’s where targets are achieved, Actual/Target  =  100% 

• Dark Green (G2) - KPI’s that are well met,(over achievement) 100%  <  = Actual/Target , = 149% 

• Dark Blue (B) – KPI’s that are extremely well met,(over achievement) 150% <  = Actual /Target 
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Annexure A 

OFFICE OF THE MUNICIPAL MANAGER 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL1 
Submit an Operation Clean Audit Report 
(OPCAR) progress report to the Management 
Committee (MANCOM) on a quarterly basis 

Number of progress reports submitted to 
MANCOM Good Governance 5 2 2 

G 

TL2 Submit the Top Layer SDBIP for 2022/23 for 
approval to the Mayor within 14 days after the 
budget has been approved 

Top Layer SDBIP for 2022/23 submitted to the 
Mayor within 14 days after the budget has 
been approved 

Good Governance 1 0 0 

N/A 

TL3 Submit the draft Annual Performance Report for 
2020/21 to the Auditor-General by 31 August 2021 

Draft Annual Performance Report for 2020/21 
submitted to the Auditor-General by 31 August 
2021 

Good Governance 1 1 1 
G 

TL4 
Submit a monthly report on Individual Performance 
Management to MANCOM 

Number of reports submitted Good Governance 
New KPI 

for 
2021/22 

6 2 

R 

TL5 Review the Organisational Strategic Risk Register 
(Top 10) and submit to Council by 31 May 2022 

Reviewed Organisational Strategic Risk Register 
submitted to Council by 31 May 2022 

Good Governance 1 0 0 
N/A 

TL6 Review the Risk-Based Audit Plan (RBAP) for 
2022/23 and submit to the Audit Committee for 
consideration by 30 June 2022 

RBAP for 2022/23 reviewed and submitted to the 
Audit Committee by 30 June 2022 Good Governance 1 0 0 

N/A 

TL7 Complete 90% of the Risk Based Audit Plan (RBAP) 
for the 2021/22 financial year by 30 June 2022 
[(Number of audits and tasks completed for the 
period identified in the RBAP/ Number of audits 
and tasks identified in the RBAP) x 100] 

% of the Risk Based Audit Plan completed by 30 
June 2022 

Good Governance 

New KPI 
for 

2021/22 25.00% 41.00% 

B 
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OFFICE OF THE MUNICIPAL MANAGER 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL8 

The percentage of the municipal capital budget 
spent on capital projects by 30 June 2022 [(Actual 
amount spent on capital projects /Total amount 
budgeted for capital projects) x 100] 

% of capital budget spent by 30 June 2022 

Financial Viability 95.29% 5.00% 2.00% 

R 

TL9 
Compile and submit the final Oversight Report for 
2020/21 to Council by 31 March 2022 

Final Oversight Report for 2020/21 submitted to 
Council by 31 March 2022 Good Governance 1 

N/A N/A N/A 

TL10 
Submit the Draft Communication Transition Plan to 
MANCOM by 31 July 2021 

Draft Communication Transition Plan submitted 
Good Governance 

New KPI 
for 

2021/22 

1 1 
G 

TL11 
Review the system of delegations and submit to 
Council by 28 February 2022 

Reviewed systems of delegations submitted Good Governance 

New KPI 
for 

2021/22 

N/A N/A N/A 
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COMMUNITY SERVICES 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL12 
Submit quarterly reports to the Community 
Services Portfolio Committee on the progress with 
regards to the Garden Route Food Pantry 

Number of reports submitted 
A Skilled Workforce 
and Communities 

New KPI 
for 

2021/22 
2 2 

G 

TL13 
Appoint a service provider for the design and 
construction of a new fire station in Mossel Bay by 
31 December 2021 

Service provider appointed 
Health and public 

safety 

New KPI 
for 

2021/22 
1 1 

G 

TL14 
Appoint a service provider for the building, 
operating and construction of a regional landfill 
facility in Mossel Bay by 31 December 2021 

Service provider appointed 
Health and public 

safety 

New KPI 
for 

2021/22 
1 1 

G 

TL15 

Approval (ROD) on Design from the Department of 
Water and Sanitation and the Department of 
Forestry, Fisheries and the Environment 

Approval (ROD) received by March 2022 
Health and public 

safety 

New KPI 
for 

2021/22 
N/A N/A 

N/A 

TL16 
Finalise the tender documents on construction 
tender 

Tender Documentation finalised by June 2022 
Health and public 

safety 

New KPI 
for 

2021/22 
N/A N/A 

N/A 

TL17 

Execute 2 emergency preparedness exercises and 
submit reports to the Portfolio Committee by 30 
June 2022 

Number of reports submitted by 30 June 2022 
Health and public 

safety 

New KPI 
for 

2021/22 
1 1 

G 

TL18 

Execute 4 emission testing (air quality) initiatives by 
30 June 2022 Number of emission testing (air quality) initiatives 

executed by 30 June 2022 

Health and public 
safety 

New KPI 
for 

2021/22 
2 5 

B 

TL19 

Spend 90% of the budget for HAZMAT rescue and 
fire equipment by 30 June 2022 [(Actual 
expenditure on project/Budgeted amount for 
project) x 100] 

% of budget spent 
Health and public 

safety 

New KPI 
for 

2021/22 
35% 75% 

B 
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FINANCIAL SERVICES 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL20 

Financial viability measured in terms of the available cash 
to cover fixed operating expenditure by 30 June 2022 
[(Cash and Cash Equivalents - Unspent Conditional Grants 
- Overdraft + Short Term Investment) / Monthly Fixed 
Operational Expenditure excluding (Depreciation, 
Amortisation, and Provision for Bad Debts, Impairment 
and Loss on Disposal of Assets)] 

Number of months that available cash is sufficient 
to cover the monthly operating expenditure(Audit 
AFS) 

Financial Viability 9.12 3 5.8 

B 

TL21 
Submit the Long-Term Financial Plan to Council to 
address the financial sustainability of Garden Route 
District Municipality by 31 December 2021 

Long Term Financial Plan submitted to Council by 
31 December 2021 

Financial Viability 
1 1 1 

G 

TL22 
Achieve a current ratio of 1.5 (Current assets : 
Current liabilities) by 30 June 2022 

Number of times the Municipality can pay back its 
short term-liabilities with its short-term assets by 
30 June 2022 

Financial Viability 
2.60 N/A N/A 

N/A 

TL23 

Financial viability measured in terms of the 
municipality's ability to meet its service debt 
obligations by 30 June 2022 [(Short Term Borrowing 
+ Bank Overdraft + Short Term Lease + Long Term 
Borrowing + Long Term Lease) / (Total Operating 
Revenue - Operating Conditional Grant) x 100] 

% of debt coverage Financial Viability 1.47% 0% 0% 

N/A 

TL24 

Compilation of the Annual Financial Statements 
(AFS) for the 2020/21 financial year and submit to 
the Auditor-General (AG) by 31 August 2021 

Compilation and submission of the AFS to the AG by 
31 August 2021 

Financial Viability 

1 1 1 
G 

TL25 

Review the SCM Policy to consider appropriate 
amendments to support the EPWP mandate and 
submit to Council by 31 May 2022 

Annual review of the SCM policy submitted to 
Council by May 2022 A Skilled Workforce 

and Communities 
1 N/A N/A 

N/A 

TL26 

Compile the Mid-year Financial Statements for the 
2021/22 financial year and submit to APAC by 28 
February 2022 

Compilation and submission of the Mid-year 
Financial Statements to APAC by 28 February 2022 Financial Viability 

New KPI 
for 

2021/22 
N/A N/A 

N/A 
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CORPORATE SERVICES 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL27 
Report quarterly to Council on the revision of the 
Human Resource Policies of the Organisation 

Number of reports submitted to Council 
Good Governance 7 2 2 G 

TL28 

Number of people from employment equity target 
groups that will be appointed in the three highest 
levels of management during the 2021/22 financial 
year in compliance with the municipality's 
approved employment equity plan (senior officials 
& managers, professionals, technicians and 
associate professionals) 

Number of people appointed in the three highest 
levels of management in compliance with the 
municipality's approved employment equity plan 
(senior officials & managers, professionals, 
technicians and associate professionals) 

A Skilled Workforce 
and Communities 

2 0 0 

G 

TL29 
Spend 1% of personnel budget on training by 30 
June 2022 [(Actual total training expenditure/total 
personnel budget) x 100] 

% of the personnel budget spent on training by 30 
June 2022 

A Skilled Workforce 
and Communities 

2.37% N/A N/A 
N/A 

TL30 
Limit vacancy rate to 10% of budgeted post by 30 
June 2022 [(Number of funded posts 
vacant/number of funded posts) x 100] 

% vacancy rate 
A Skilled Workforce 
and Communities 

7.61% N/A N/A 
N/A 

TL31 
Review the organisational structure and submit to 
Council by 30 June 2022 

Organisational structure reviewed and submitted to 
Council by 30 June 2022 

A Skilled Workforce 
and Communities 

1 N/A N/A 
N/A 

TL32 
Award 18 external bursaries to qualifying 
candidates by 31 March 2022 

Number of external bursaries awarded by March 
2022 

A Skilled Workforce 
and Communities 

22 N/A N/A 
N/A 

TL33 
Award 10 internal bursaries to qualifying 
candidates by 31 March 2022 

Number of internal bursaries awarded by March 
2022 

A Skilled Workforce 
and Communities 

New KPI 
for 

2021/22 
N/A N/A 

N/A 

TL34 
Create training opportunities for EPWP appointees 
by 30 June 2022 

Number of training opportunities created for EPWP 
appointees by 30 June 2022 

A Skilled Workforce 
and Communities 

93 N/A N/A 
N/A 
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TL35 
Submit a quarterly report to Council on the 
execution of council resolutions 

Number of reports submitted to Council on a 
quarterly basis Good Governance 

New KPI 
for 

2021/22 
2 1 

R 

 

CORPORATE SERVICES 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL36 Spend 90% of the capital budget for ICT by 30 June 
2022 [(Actual capital expenditure for ICT/Capital 
budgeted amount for ICT) x 100] 

% of capital budget spent for ICT 

Financial Viability 
New KPI 

for 
2021/22 

N/A N/A 
N/A 

TL37 Develop a Deployment/Career Pathing/Staff 
Rationale Strategy and submit to Council by 30 June 
2022 

Deployment/Career Pathing/Staff Rationale 
Strategy submitted 

A Skilled Workforce 
and Communities 

New KPI 
for 

2021/22 
N/A N/A 

N/A 

TL38 Capture 95% of permanent employee records on 
the Electronic Records System by 31 December 
2021 [(Number of permanent employee records 
captured on the Electronic Records System / 
Number of permanent employees) x 100] 

% of permanent employees captured on the 
Electronic Records Systems 

A Skilled Workforce 
and Communities 

New KPI 
for 

2021/22 
95% 100% 

G2 

TL39 Develop a Gender Mainstreaming Action Plan and 
submit to Council by 30 June 2022 

Number of actions plans submitted 
A Skilled Workforce 
and Communities 

New KPI 
for 

2021/22 
N/A N/A 

N/A 

TL40 Submission of the GRSM Skills Mecca 
Implementation Plan to Council for approval 

Implementation Plan submitted to Council for 
approval by 30 August 2022 

A Skilled Workforce 
and Communities 

New KPI 
for 

2021/22 
1 1 

G 
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PLANNING AND ECONOMIC DEVELOPMENT 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL41 Create job opportunities through the Expanded 
Public Works Programme (EPWP) for the 
organisation by 30 June 2022 

Number of job opportunities created through the 
Expanded Public Works Programme (EPWP) by 30 
June 2022 

Grow and Inclusive 
District Economy 

512 100 272 
B 

TL42 Compile and submit the Final Annual Report 
2020/21 to Council by 31 December 2021 

Final Annual Report for 2020/21 submitted to 
Council by 31 December 2021 Good Governance 1 1 1 

G 

TL43 Submit an integrated progress report on the 
implementation of the Growth and Development 
Strategy to Council by 30 June 2022 

Number of integrated progress reports submitted 
Local economic 
Development 

New KPI 
for 

2021/22 
N/A N/A 

N/A 

TL44 Attend the World Travel Market exhibition and 
submit a report to MANCOM by 31 May 2022 Report submitted to MANCOM by 31 May 2022 

Local economic 
Development 

New KPI 
for 

2021/22 
N/A N/A 

N/A 

TL45 Coordinate and attend the quarterly Garden Route 
Economic Cluster meetings Number of meetings coordinated and attended 

Local economic 
Development 

New KPI 
for 

2021/22 
2 2 

G 

TL46 Sign a Service Level Agreement with WESGRO 
Investment Promotion Unit to market the Garden 
Route Investment Prospectus by 30 November 
2021 

Signed Service Level Agreement 
Local economic 
Development 

New KPI 
for 

2021/22 
1 1 

G 

TL47 Sign a Service Level Agreement (SLA) with the 
Garden Route Film Commission by 30 November 
2021 

Signed Service Level Agreement 
Grow and Inclusive 
District Economy 

New KPI 
for 

2021/22 
1 1 

G 
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PLANNING AND ECONOMIC DEVELOPMENT 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL48 Review and align the Integrated Human 
Settlements Strategic Plan and submit to Council by 
31 December 2021 

the Integrated Human Settlements Strategic Plan 
submitted 

Good Governance 
New KPI 

for 
2021/22 

1 1 

G 

PLANNING AND ECONOMIC DEVELOPMENT 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL49 Submit a Project Initiation Document (PID) on the 
conceptual development framework and business 
plan for Social Housing and Finance Linked 
Individual Subsidy Programme (FLISP) to Council by 
31 March 2022 

Number of PID's submitted Good Governance 
New KPI 

for 
2021/22 

N/A N/A 

N/A 

TL50 Complete and submit an application for 
"Accreditation Level 1" to Provincial Government 
by 30 June 2022 

Application for "Accreditation Level 1"submitted 

Good Governance 
New KPI 

for 
2021/22 

N/A N/A 
N/A 

TL51 Develop and submit the new Integrated 
Development Plan (IDP) for the 2022-2027 period 
to Council by 31 May 2022 

IDP submitted Good Governance 
New KPI 

for 
2021/22 

N/A N/A 
N/A 

TL52 
Install a solar energy powered system in at least 
one of the Municipal Properties by 30 June 2022 

Solar energy powered system installed 

Promote sustainable 
environmental 

management and 
public safety 

New KPI 
for 

2021/22 
N/A N/A 

N/A 

TL53 Submit a Turnaround Strategy for Municipal Resorts 
to Council by 31 December 2021 

Turnaround Strategy for Municipal Resorts 
submitted Good Governance 

New KPI 
for 

2021/22 
1 1 

G 
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ROADS AND TRANSPORT SERVICES 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL54 
Job creation through the Roads Services by June 
2022 

Number of Jobs created by 30 June 2022 
A Skilled Workforce 
and Communities 

75 25 75 
B 

TL55 
Spent 95% of the roads budget allocation by 31 
March 2022 (Actual expenditure divided by 
approved allocation received) 

% of the roads spent by 31 March 2022 Financial Viability 98% 0% 35% 
B 

TL56 Reseal 27.84 km of roads by 30 June 2022 Number of km's of roads resealed 
Bulk Infrastructure and 

Co-ordination 
32.03 N/A N/A 

N/A 

TL57 Regravel 30.38 km of roads by 30 June 2022 
Number of km's of roads regravelled by 30 June 
2022 

Bulk Infrastructure and 
Co-ordination 

18.80 10 3.57 

R 

TL58 
Compile a business plan for the Rural Road Asset 
Management Systems (RRAMS) and submit to 
MANCOM by 30 June 2022 

RRAMS business plan compiled and submit to 
MANCOM by 30 June 2022 

Bulk Infrastructure and 
Co-ordination 

1 N/A N/A 
N/A 

TL59 
Develop a complaints management system by 31 
December 2021 

Complaints management system developed Good Governance 
New KPI 

for 
2021/22 

1 1 
G 

TL60 
Submit a quarterly consolidated report on the 
progress of all projects to MANCOM 

Number of reports submitted to MANCOM Good Governance 
New KPI 

for 
2021/22 

2 1 

R 

TL61 
Submit a bi-annual report to Council on the 
replacement value of fleet vehicles 

Number of reports submitted Good Governance 2 1 1 

G 
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ROADS AND TRANSPORT SERVICES 

KPI 
Ref 

KPI Unit of Measurement Strategic Objective Baseline 

Overall Performance for Quarter 
ending September 2021 to Quarter 

ending December 2021 

Target Actual R 

TL62 
Submit a quarterly progress report to MANCOM on 
issues raised in the "Roads to Recover Report" 

Number of progress reports submitted Good Governance 
New KPI 

for 
2021/22 

2 0 

R 

 

 

 

BACK TO AGENDA 
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DISTRICT COUNCIL                                                         25 JANUARY 2022 

1. REVISED 2022- 2023 IDP BUDGET & PMS TIME SCHEDULE/ HERSIENE 2022-2023 

GOP BEGROTING & PBS TYDSKEDULE /  ULWABIWO-MALI IDP KUNYE NOLUHLU 

LWEXESHA LE PMS KU 2022-2023 

 

REPORT FROM: THE EXECUTIVE MAYOR (M BOOYSEN) /EXECUTIVE MANAGER: 

PLANNING & ECONOMIC DEVELOPMENT (L MENZE)  

 

2. PURPOSE 

 

The purpose of this report is to present the Revised IDP, Budget & PMS Time 

Schedule of the key deadlines for the 2022/23 IDP& Budget process for Council 

to adopt. 

 

3. DELEGATED AUTHORITY  

 

Council 

  

 

4. EXECUTIVE SUMMARY 

 

The IDP Budget and PMS Time schedule must be adopted by Council annually, 

which sets out the key deadlines of activities that must take place to complete 

the IDP and Budget processes.  

 

Section 21 of the MFMA states that:  

 

21. (1) The mayor of a municipality must—  

(a) co-ordinate the processes for preparing the annual budget and for 

reviewing the municipality’s integrated development plan and budget-related 

policies to ensure that the tabled budget and any revisions of the integrated 

development plan and budget-related policies are mutually consistent and 

credible;  

 

(b) at least 10 months before the start of the budget year, table in the municipal 

council — 

(i) the preparation, tabling and approval of the annual budget;  

(ii) the annual review of— (aa) the integrated development plan in terms of 

section 34 of the Municipal Systems Act; and (bb) the budget-related policies;  

(iii) the tabling and adoption of any amendments to the integrated 

development plan and the budget-related policies; and  

(iv) any consultative processes forming part of the processes referred to in 

subparagraphs (i), (ii) and (iii).  
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The previous Council adopted the 2022/2023 IDP Budget & PMS Time Schedule 

on 24 August 2021 in accordance with Section 21 of the MFMA as stated 

above. 

 

5. RECOMMENDATION 

 

That Council adopts the 2022/2023 IDP Budget & PMS Time Schedule.  

 

AANBEVELING  

 

 Dat die Raad die 2022/2023 GOP Begroting en PBS Tydskedule goedkeur. 

 

IZINDULULO 

 

Sesokuba iBhunga lamkele uLwabiwo-Mali IDP kunye Oluhlu lwe PMS luka 

2022/2023. 

 

6. DISCUSSION / CONTENTS 

 

6.1. Background 

 

On 25 November 2021, the current Council adopted the IDP of its predecessors 

without amendments after the various options as provided by Department of 

Local Government were considered.  A new IDP will be developed and tabled 

in May 2023 to reflect the priorities of the current Council.  

  

6.2 Discussion 

 

In order for the 2022/2023 IDP to be tabled by May 2022 the following key dates 

and activities should be noted by Council: 

 

 

Dates Engagement/Activity 

22 & 23 February 2022 Institutional Strategic Planning Session 

March 2022 Tabling of Draft 2022/2023 IDP 

March 2022 IDP to be made public for comments 

20 April 2022 IDP Budget & PMS Representative Forum Meeting 

May 2022 Tabling of Final 2022/2023 IDP 

June 2022 IDP to be made public 

 

Section 28 of the Municipal Systems Act 32 of 2000: 

 

28. (1) Each municipal council, within a prescribed period after the start of its 

elected term, must adopt a process set out in writing to guide the 
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planning, drafting, adoption and review of its integrated development 

plan 

 

Section 27 of the Municipal Systems Act 32 of 2000: 

 

27. (1) Each district municipality, within a prescribed period after the start of its 

40 elected term and after following a consultative process with the local 

municipalities within its area, must adopt a framework for integrated 

development planning in the area as a whole. 

 

The IDP Process Plan and District Framework will be tabled to Council for 

approval by August 2022 to guide the process to be undertaken with the 

development of the new term IDP of the 2022-2027 District Council. 

 

Resolutions taken at the Institutional Strategic Planning Session and any public 

inputs will be considered during the development of the new term IDP 

 

Please see below the different options that were proposed by Department of 

Local Government. Council adopted Option 1.
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Impact of elections possibly taking place in February 2022 – Possible options for dealing with the IDP process as per the Municipal Systems Act 

Common activities – Now until new Councils have been constituted and decided on the available options Timeframe 
1. Set out the IDP/Budget process to be followed out Time Schedule of Key Deadlines as per MFMA August 2021 

2. Municipal elections (exact date still to be set and subject to direction from Constitutional Court) February 2022 + 

3. New municipal council’s constituted (number of months required TBC) March 2022 + 

4. Proposed workshop with the newly elected Council on Section 25(3) of the Municipal Systems Act (MSA) April 2022 + 

5. Item to new Council on the Time Schedule of Key Deadlines as adopted in August 2021 and the available options April 2022 + 

6. New Council to decide on the available options as elaborated upon below April 2022 + 

 

OPTION 1: 

New Council adopts IDP of predecessor 

without amendment and completes 

any amendments as per the normal IDP 

process for tabling in March 2023 and 

adoption in May 2023 

OPTION 2: 

New Council adopts IDP of 

predecessor without amendment and 

makes use of the mid-year budget 

adjustment process to amend IDP 

OPTION 3: 

New Council adopts IDP of 

predecessor with amendments 

thereto by the end of June 2022 

OPTION 4: 

New Council adopts new term IDP 

by the end of June 2022 

Activities Timeframe Activities Timeframe Activities Timeframe Activities Timeframe 
1. Consult with communities on 

their development needs and 

priorities as per section 

29(1)(b)(i) of the MSA 

March 2022 1. Consult with communities on 

their development needs and 

priorities as per section 

29(1)(b)(i) of the MSA 

March 2022 1. Consultation with local 

municipalities on and adoption by 

District Municipality of a District 

Framework as per section 27 of the 

MSA 

March 2022 1. Consultation with local 

municipalities on and adoption 

by District Municipality of a 

District Framework as per 

section 27 of the MSA 

March 2022 

2. Identify all plans and planning 

requirements binding on the 

municipality in terms of national 

and provincial legislation as per 

section 29(1)(c) of the MSA 

March 2022 2. Identify all plans and planning 

requirements binding on the 

municipality in terms of national 

and provincial legislation as per 

section 29(1)(c) of the MSA 

March 2022 2. Compilation of a draft IDP 

process plan as per section 

28 of the MSA 

March 2022 2. Compilation of a draft IDP 

process plan as per section 

28 of the MSA 

March 2022 

3. Adoption of predecessors IDP 

without amendment - Sec 

25(3)(a) of the MSA 

May 2022 3. Adoption of predecessors IDP 

without amendment - Sec 

25(3)(a) of the MSA 

May 2022 3. Consult community on the 

draft IDP Process Plan before 

adoption - Sec 28(2) of the 

MSA 

March 2022 3. Consult community on the 

draft IDP Process Plan 

before adoption - Sec 28(2) 

of the MSA 

March 2022 

4. Give notice to the public of the 

adoption of the IDP and that 

copies or extracts are available 

for public inspection at specified 

places (within 14 days of 

adoption) – Sec 25(4)(a) of MSA 

June 2022 4. Give notice to the public of the 

adoption of the IDP and that 

copies or extracts are available 

for public inspection at specified 

places (within 14 days of 

adoption) – Sec 25(4)(a) of 

MSA 

June 2022 4. Adoption of IDP Process Plan 

as per section 28(1) of the 

MSA 

April 2022 4. Adoption of IDP Process Plan 

as per section 28(1) of the 

MSA 

April 2022 

5. Publicise a summary of the IDP- 

Sec 25(4)(b) of MSA 
June 2022 5. Publicise a summary of the IDP- 

Sec 25(4)(b) of MSA 
June 2022 5. Public participation to establish the 

development needs and priorities of 

communities 

April 2022 5. Public participation to 

establish the development 

needs and priorities of 

communities 

April 2022 
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OPTION 1: 

New Council adopts IDP of predecessor 

without amendment and completes 

any amendments as per the normal IDP 

process for tabling in March 2023 and 

adoption in May 2023 

OPTION 2: 

New Council adopts IDP of 

predecessor without amendment and 

makes use of the mid-year budget 

adjustment process to amend IDP 

OPTION 3: 

New Council adopts IDP of 

predecessor with amendments 

thereto by the end of June 2022 

OPTION 4: 

New Council adopts new term IDP 

by the end of June 2022 

Activities Timeframe Activities Timeframe Activities Timeframe Activities Timeframe 
6. Consultation with local 

municipalities on and adoption by 

District Municipality of a District 

Framework as per section 27 of 

the MSA 

July 2022 6. Consultation with local 

municipalities on and adoption 

by District Municipality of a 

District Framework as per 

section 27 of the MSA 

July 2022 6. Draft amended IDP April/May 

2022 

6. Drafting of 5-Year IDP 

following the phases as per 

the national guidelines and 

taking into consideration 

any proposals received 

from the district/local 

municipalities 

April/ May 

2022 

7. Compilation of a draft IDP 

process plan as per section 28 of 

the MSA 

August 2022 7. Compilation of a draft IDP 

process plan as per section 28 of 

the MSA 

August 2022 7. Table amended IDP in Council 

by end of May 2022 taking 

into consideration the 

requirements of the Municipal 

Planning and Performance 

Management Regulations 

May 2022 7. Table 5-Year IDP at the end of 

May 2022 

May 2022 

8. Consult community on the draft 

IDP Process Plan before adoption 

- Sec 28(2) of the MSA 

August 2022 8. Consult community on the draft 

IDP Process Plan before adoption 

- Sec 28(2) of the MSA 

August 2022 8. Advertise proposed 

amendment for a period of 

21 days to allow for public 

comment 

June 2022 8. Consultation on draft 5-Year 

IDP 

June 2022 

9. Adoption of IDP Process Plan as 

per section 28(1) of the MSA 
August 2022 9. Adoption of IDP Process Plan as 

per section 28(1) of the MSA 
August 2022 9. Consult district municipality or 

local municipality on the 

proposed amendment as per 

Municipal Planning and 

Performance Management 

Regulations 

June 2022 9. Final adoption of IDP at the 

end of June 2022 

June 2022 

10. Public participation to establish 

the development needs and 

priorities of communities 

September – 

October 2022 

10. Public participation to establish 

the development needs and 

priorities of communities 

August 2022 11. Final adoption of IDP 

amendments taking into 

consideration input received 

from public and the district or 

local municipalities 

June 2022 10. Give notice to the public of 

the adoption of the IDP and 

that copies or extracts are 

available for public 

inspection at specified 

places (within 14 days of 

adoption) 

July 2022 

11. Draft amended IDP October 2022 – 

March 2023 

11. Draft amended IDP September – 

October 2022 

12. Give notice to the public of 

the adoption of the 

amended IDP and that 

copies or extracts are 

available for public 

inspection at specified 

places (within 14 days of 

adoption) 

July 2022 11. Publicise a summary of the 

IDP 

July 2022 
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OPTION 1: 

New Council adopts IDP of predecessor 

without amendment and completes 

any amendments as per the normal IDP 

process for tabling in March 2023 and 

adoption in May 2023 

OPTION 2: 

New Council adopts IDP of 

predecessor without amendment and 

makes use of the mid-year budget 

adjustment process to amend IDP 

OPTION 3: 

New Council adopts IDP of 

predecessor with amendments 

thereto by the end of June 2022 

OPTION 4: 

New Council adopts new term IDP 

by the end of June 2022 

Activities Timeframe Activities Timeframe Activities Timeframe Activities Timeframe 
12. Table amended IDP in Council by 

end of March 2023 taking into 

consideration the requirements of 

the Municipal Planning and 

Performance Management 

Regulations 

March 2023 12. Table amended IDP in 

Council by end of November 

2022 taking into 

consideration the 

requirements of the 

Municipal Planning and 

Performance Management 

Regulations 

November 

2022 

13. Publicise a summary of the 

amended IDP 

July 2022 12. Submit copy of adopted 5-

Year IDP to the MEC for 

Local Government (within 

10 days of adoption) 

July 2022 

13. Advertise proposed amendment 

for a period of 21 days to allow 

for public comment 

April 2023 13. Advertise proposed 

amendment for a period of 

21 days to allow for public 

comment 

December 

2022 

14. Submit copy of adopted 5-

Year IDP to the MEC for 

Local Government (within 

10 days of adoption) 

July 2022   

14. Consult district municipality or 

local municipality on the 

proposed amendment as per 

Municipal Planning and 

Performance Management 

Regulations 

April 2023 14. Consult district municipality 

or local municipality on the 

proposed amendment as 

per Municipal Planning and 

Performance Management 

Regulations 

December 

2022 

    

15. Final adoption of IDP 

amendments taking into 

consideration input received from 

public and the district or local 

municipalities 

May 2023 15. Final adoption of IDP 

amendments taking into 

consideration input received 

from public and the district or 

local municipalities 

January 2023     

16. Give notice to the public of the 

adoption of the amended IDP and 

that copies or extracts are 

available for public inspection at 

specified places (within 14 days 

of adoption) 

June 2023 16. Give notice to the public of 

the adoption of the 

amended IDP and that 

copies or extracts are 

available for public 

inspection at specified 

places (within 14 days of 

adoption) 

February 2023     

17. Publicise a summary of the 

amended IDP 
June 2023 17. Publicise a summary of the 

amended IDP 

February 2023     

18. Submit copy of the amended IDP 

to the MEC for Local 

Government (within 10 days of 

adoption) 

June 2023 18. Submit copy of the 

amended IDP to the MEC for 

Local Government (within 10 

days of adoption) 

February 2023     
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6.3 Financial Implications 

 

None  

 

 

6.4 Legal Implications 

 

None 

 

6.5 Staff Implications 

 

None 

 

6.6 Previous / Relevant Council Resolutions:  

 

There are no previous or relevant Council resolutions related to this matter.   

 

6.7 Risk Implications  

  

 None 

 

Annexure 

 

2022/2023 IDP Budget & PMS Time Schedule 
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2022/2023 IDP, Budget & 

PMS Time Schedule of 

Key Deadlines  

REVISED 2022-2023 IDP, 

Budget & PMS Time 

Schedule of Key 

Deadlines (In 

preparation of the 

2022/2023 Integrated 

Development Plan 
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Month IDP Performance Budget Legal Reference 

PREPARATION & ANALYSIS 

September 

September 

2021 

Submit 2022/2023 IDP 
Budget Time Schedule 
with Council resolution 
to MEC – DLG NT and 
PT (GRDM) 
 
Advertise IDP Budget & 
PMS Time Schedule 
(GRDM) 

 Submit 2022/2023 IDP Budget Time 

Schedule with Council resolution to 

MEC – DLG NT and PT (GRDM) 

 

Advertise IDP Budget & PMS Time 

Schedule (GRDM) 

MSA Section 21, 28(3) 

September 

2021 

Council to submit 
unaudited tabled 
annual report to MPAC 
for vetting and 
verification of 
councils’ directive on 
service delivery and 
the committee to 
evaluate Senior 
Managers’ 
performance 
agreement entered 
into 

  Circular 63 of the MFMA 

MFMA Section 127(5) 

September 

2021 

Annual Report is 
made public and 
representation is 
invited 

  MFMA Section 127(5) 

September 

2021 

  Start setting up spreadsheets for budget 

submissions (Budget Office) 

MFMA Section 21(1) (b 

 

 

 

MFMA Section 21 (1) (b 

September   Review the Long term Financial Plan MSA Section 26(h): An integrated 
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Month IDP Performance Budget Legal Reference 

2021 development 

plan must reflect a financial plan, which 

must 

include a budget projection for at least 

the next three years. 

September 

2021 

Provincial IDP 
Managers Forum 
Meeting 

   

 September 

2021 

IDP Budget & PMS 
Representative Forum 
Meeting 
 
 
 

IDP Budget & 

PMS 

Representative 

Forum Meeting 

IDP Budget & PMS Representative 

Forum Meeting 

MSA Section 56(2) The executive mayor 

must - 

(a) identify the needs of the 

municipality; 

(b) review and evaluate those needs in 

order of 

Priority 

 

 

MSA Section 29 (1) (b) 

MSA Section 56 (2) 

September 

2021 

B Municipalities Public 
Participation Process  

  MSA Section 16(1)(a) 

MSA Section 29(1)(b)(i) 

September 

2021  

Knysna Municipality: 

IDP Budget & PMS 

Representative Forum 

Meeting 
 

  MSA Section 56(2) The executive mayor 

must - 

(a) identify the needs of the 

municipality; 

(b) review and evaluate those needs in 

order of 

Priority 

 

MSA Section 29 (1) (b) 

MSA Section 56 (2) 
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October 

11 October 

2021 

Annual Report: 
Closing date for 
comments on Annual 
Report 
 

  MFMA Section 129, 130 

 

October 

2021 

MPAC Meeting – 
Oversight Report 

  Circular 63 

October 

2021 

 

B Municipalities Public 
Participation Process 

  MSA Section 16(1)(a) 

MSA Section 29(1)(b)(i) 

28 October 

2021  

Oudtshoorn IGR / 
Stakeholder 
Representative Forum 
Meeting Municipality:  

  MSA, Act 32 of 2000 Section 

24(1)(2)(3)(a)(b)(i)(ii)(4)   

October 

2021 

Internal analysis 
• critical issues /   

with respect to 
every service 

• minimum 
service levels 

• institutional 

 Commence with salary, vehicle and 

operating budget 

 

Send out capital budget spreadsheets 

to 

departments 

 

   Deadline for operating budget inputs, 

e.g. 

salary budget and vehicle budget 

 

October 

2021 

IDP Budget & PMS 
Steering Committee to 
consolidate the 
analysis Phase 

IDP Budget & 

PMS Steering 

Committee to 

consolidate the 

analysis Phase 

IDP Budget & PMS Steering Committee 

to consolidate the analysis Phase 
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STRATEGIES, PROJECTS & PROGRAMME IDENTIFICATION 

November 

1 November 

2021 

Local Government Elections 2021  

November – 

March 2022  

New Municipal 
Council constituted 

   

 November   Deadline for capital budget inputs from 

departments 

 

November IGR Stakeholder and 
Sector  Engagements 
to integrate sector 
plans into IDP 

   

November  George Municipality : 
IGR Engagements to 
obtain sector budget 
commitments 

   

11 November 

2021 

Join District IDP & Public 
Managers Forum 
Meeting 

   

23 November 

2021 

Council Induction Workshop  

25 November 

2021 

Council Inauguration  

December 

December 

2021 

 Finalise first 

draft of 

departmental 

operational 

plans and SDBIP 

for review 

against 

Commence with compilation of 

Adjustments 

Budget (B Schedule and Report) 
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strategic 

priorities  

December 

2021 

Provincial IDP 
Managers Forum 
Meeting 

   

December 

2021 

Final Annual Report 
and Oversight Report 
tabled to Council, 
submitted to PT NT, AG 
and made public 

  Circular 63 of the MFMA 

INTEGRATION 

January 

January - 

March  2022 

As part of item to 
Council obtain 
decision as to 
adoption of 
predecessors IDP with 
or without 
amendment 
 
Workshop the new 
Council on the 
predecessor IDP 

   

January Integrate and align to 
IDP documentation 
and draft SDBIP 

Integrate and 

align to IDP 

documentation 

and draft SDBIP 

Finalise in the prescribed formats 

incorporating National & provincial 

budget allocations 

 

January 2022   Finalise budget policies  

January 2022  Section 72 mid-

year ssessment 

report: 

Council 

Mayco 

Provincial 

Section 72 mid-year assessment report: 

Council 

Mayco 

Provincial Treasury 
National Treasury 

MFMA Section 72(1): The accounting 

officer of a municipality must by 25 

January of each year- 

(a) assess the performance of the 

municipality 

during the first half of the financial year... 
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Treasury 

National 

Treasury 

and 

(b) submit a report on such assessment 

to- 

(i) the mayor of the municipality; 

(ii) the National Treasury; and 

(iii) the relevant provincial treasury 

MFMA Section 54(1)(f): The mayor must, 

in the case of a section 72 report, submit 

the report to the council by 31 January 

of each year. 

January 2022  Finalise KPIs and 

Annual 

Performance 

Targets 

Adjustments Budget MFMA Section 28(1): A municipality may 

revise an approved annual budget 

through an adjustments budget. MBRR 

Regulation 23(1): An adjustments 

budget may be tabled in the municipal 

council at any time after the mid-year 

budget and performance assessment 

has been tabled in the council, but   not 

later than 28 February of the current 

year. 

January 2022 Post Adjustments 
Budget, Mid-year 
Section 72 
assessment as well as 
the Annual Report on 
the website 

Post 

Adjustments 

Budget, Mid-

year Section 72 

assessment as 

well as the 

Annual Report 

on 

the website 

Post Adjustments Budget, Mid-year 

Section 72 assessment as well as the 

Annual Report on the website 

MBRR Regulation 34(1): Within 5 working 

days of 25 January each year the 

municipal manager must make the mid-

year budget and performance 

assessment public by placing it on the 

municipal website. 

     

FEBRUARY 

February 

2022 

Technical Strategic 
Planning session 

IDP Budget & 

PMS Steering 

IDP Budget & PMS Steering Committee 

to prepare for institutional Strategic 
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Committee to 

prepare for 

institutional 

Strategic 

planning 

session 

planning session 

February 

2022 

 Compile draft 

SDBIP 

Finalise the draft capital and operating 

budget and budget related policies 

 

February 

2022 

  Finalise detailed operating and capital 

budgets in the prescribed formats 

incorporating National and Provincial 

budget allocations, integrate and align 

to IDP documentation and draft SDBIP, 

finalise  budget policies including tariff 

policy Note any provincial and national 

allocations to municipalities (DORA and 

Prov Gazette) for incorporation into 

budget 

 

February 

2022 

Technical Integrated 
Municipal 
Engagements with 
Provincial Sector 
Departments 

   

9 February 

2022 

Joint District IDP & 
Public Participation 
Managers Forum 

   

10  February 

2022 

MMF &DCF    

February 

2022 

  Advertise Adjustments Budget and Mid-

year Section 72 assessment in local 

newspapers 

MBRR Regulation 26 

 

22 & 23 

February 

Institutional Strategic 
Planning Session 

Institutional 

Strategic 

Institutional Strategic Planning Session  
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2022 Planning 

Session 

Before 

February 

2022 

  Submit the approved adjustments 

budget to Provincial Treasury and 

National Treasury 

MBRR Regulation 24(1) 

 

Before 

February 

2022 

  Receive notification of any transfers 

that will be made to the municipality 

from other municipalities in each of the 

next three fin years (by no later than 120 

days before the start of its budget year) 

 

MFMA Section 37(2) 

 

February 

2021  

Knysna Municipality 
Technical Integrated 
Municipal 
Engagements with 
Provincial Sector 
Departments 

   

APPROVAL 

March 

March 2022 Provincial IDP 
Managers Forum 
Meeting 

   

March 2022 Table draft IDP and 
budget in Council (at 
least 90 days before 
the start of the budget 
year) 

 

 Table draft IDP and budget in Council 

(at 

least 90 days before the start of the 

budget year) 

 

MFMA Section 16: 

 

 

April 

April 2022 Make public the IDP, 
annual budget and 
supporting 

 Make public the IDP, annual budget 

and 

supporting documentation and invite 

MFMA Section 22(a) 
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documentation and 
invite the 
community to submit 
representations 

the 

community to submit representations 

April 2022 Submit the draft IDP 
and budget to the 
Local Government, 
Provincial Treasury, 
NationalTreasury and 
other affected organs 
of state 

 Submit the draft IDP and budget to the 

Local Government, Provincial Treasury, 

NationalTreasury and other affected 

organs of state 

MFMA Section 22(b) 

 

 

20 April 2022 IDP Budget & PMS Rep 

Forum 

IDP Budget & 

PMS Rep Forum 

IDP Budget & PMS Rep Forum MFMA Section 23(1): When the annual 

budget has been tabled, the municipal 

council must consider any views of – 

(a) the local community. 

April 2022 Knysna Municipality 

IDP Budget & PMS Rep 

Forum 

  MFMA Section 23(1): When the annual 

budget has been tabled, the municipal 

council must consider any views of – 

(a) the local community. 

May 

May 2022 Table final IDP and 

budget in Council (at 

least 30 days before 

the start of the budget 

year) 

 

 Completion of Annual Budget 

amendments / Refinements 

Table final IDP and budget in Council 

(at least 30 days before the start of the 

budget year) 

MFMA Section 24(1):  

June 

June 2022 Give notice to the 

public of the adoption 

of the IDP and that 

copies or extracts are 

 Make public the approved annual 

budget and supporting documentation 

(including 

tariffs) (within 10 working days after 

approval of the budget) 

MSA Section 25(4)(a 

  

MSA Section 25(4)(b 
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available for public 

inspection at specified 

places (within 14 days 

of adoption) 

June 2022  Submit to the 

Executive 

Mayor the draft 

SDBIP and draft 

annual 

performance 

agreements for 

the next year 

(within 14 days 

after approval 

of the budget) 

 MFMA Section 69(3): 

 

 

June 2022  Place the 

performance 

agreements 

and all 

service delivery 

agreements on 

the website 

 MFMA Section 75(1):  

 

 

June 2022  Submit copies 

of the 

performance 

agreements to 

the MEC for 

local 

government 

Submit the 

SDBIP to 

National and 

Provincial 

Treasury (within 

 MFMA Section 53(1)(c)(ii) 

MFMA Section 53(3)(b):  

MBRR Reg 20(2)(b):  

MFMA Section 53(3)(a):  
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10 working days 

approval of 

the plan) 

June 2022  Make public 

the 

performance 

agreements of 

Municipal 

Manager and 

Senior 

Managers 

 MFMA Section 53(3)(b):  

 

7 June 2022 Joint District IDP & 
Public Managers 
Forum meeting to 
discuss the District 
Framework and IDP 
Budget & PMS Process 
Plan 

   

9 June 2022 MMF & DCF    

 Provincial IDP 
Managers Forum 
Meeting 

   

Preparation/Planning 

July 2022 District IDP Budget & 

PMS Alignment Working 

Session 

 

District IDP 

Budget & PMS 

Alignment 

Working Session 

District IDP Budget & PMS Alignment 

Working Session 

MFMA Section 75(1) 21, 53, 68, 77 

MFMA Section 53(3)(b) 

Municipal Structures Act, 1998 Part 4 & 

S83, 88 

Municipal Systems Act, 2000, Sections 

17, 34, 76-81, 105 
July 2022 IDP Budget & PMS 

Steering Committee to 

outline the IDP Review 

Process 

IDP Budget & 

PMS Steering 

Committee to 

outline the IDP 

Review Process 

IDP Budget & PMS Steering Committee 

to outline the IDP Review Process 

August 2022  Panel  
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evaluation of 

the previous 

financial year’s 

performance 

August 2022  External Audit 

Committee: 

Evaluation of 

the 

annual 

financial 

statements and 

Annual 

Performance 

Report 

Budget Steering Committee to discuss 

rollovers, savings declarations and new 

applications 

5 August 

2022 

MMF & DCF    

   Submit annual financial statements and 

annual performance report to the 

Auditor- General for auditing (within two 

months after the end of the financial 

year) 

 

August 2022 Council adopts 2022 -

2027 IDP Process Plan 

and District Framework  
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August 2022 Unaudited Annual 

Report tabled to 

Council 

Unaudited 

Annual Report 

tabled to 

Council 

Unaudited Annual Report tabled to 

Council 

MSA Section 126(1)(a): The accounting 

officer of a municipality must prepare 

the annual financial statements of the 

municipality and, within two months 

after the end of the financial year to 

which those statements relate, submit 

the statements to the Auditor-General 

for auditing 

MFMA Section 21(1)(b) 

Circular 63 of the MFMA 

 

Dates provided in this time schedule are preliminary dates and subject to change. 

 

BACK TO AGENDA 
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DISTRICT COUNCIL       25 JANUARY 2022 

  

1. REPORT – REQUESTED/SUGGESTED ADJUSTMENTS ON THE SERVICE DELIVERY AND 

BUDGET IMPLEMENTATION PLAN OF 2021/2022 / VERSLAG - AANGEVOERDE 

AANPASSINGS AAN DIE DIENSLEWERING EN BEGROTINGPLAN VIR 2021/2022 / 

 

17 January 2022 

 

REFER REPORT FROM THE MUNICIPAL MANAGER (MG STRATU) 

 

2 PURPOSE 

 

The report is tabled to Council in terms of section 54 (1) (c) as required in terms 

of the Municipal Finance Management Act 56 of 2003. 

 

3. DELEGATED AUTHORITY  

 

Council 

  

 

4. EXECUTIVE SUMMARY 

 

The requested adjustments must be read in conjunction with the section 52 and 

section 72 reports. 

 

 

5. RECOMMENDATION 

That Council approves the requested/suggested adjustments for the 2021/2022 

financial year. 

AANBEVELING 

Dat die Raad die aangepaste veranderings vir die 2021/2022 finansiële jaar 

goedkeur.  

ISINDULULO 

 

6. DISCUSSION / CONTENTS 

 

6.1 Background 

 

Municipal Finance Management Act 56 of 2003 
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Section 54 (1) (c) On receipt of a statement or report submitted by the 

accounting officer of the municipality in terms of section 71 or 72, the mayor 

must –  

(c) consider and, if necessary, make any provisions to the service delivery and 

budget implementation plan, provided that revisions to the service delivery 

targets and performance indicators in the plan may only be made with the 

approval of the council following approval of an adjustments budget; 

 

6.2 Discussion 

 

During our first quarter review in conjunction with our system development of 

Individual Performance Managament, a number of Top Level reference 

linkages crashed and resulted in the non alighnment of certain KPI’s.  

Correcting these references, in conjunction with the adjustments will ensure 

proper strategic reporting. 

The adjustments consists of the following categories: 

- Top Layer References need to be adjusted to alighn with the references on 

the Top Layer SDBIP 

- Certain KPI’s are linking to the National Objectives instead of the 

Municiaplity’s Strategic objctives as stipulated within the IDP 

- Adjustments on certain KPI’s, inclusive of the moving of certain KPI’s to the 

Departmental SDBIP will ensure a much more strategic approach in 

addressing what is required from the Municipality 

• The detailed report for these requests are attached for perusal. 

After approval, a Revised SDBIP will be placed on our website for perusal 

 

6.3 Financial Implications 

 

There will be no financial implications for the municipality adjusting the KPI’s on 

the SDBIP 

 

 

6.4 Legal Implications 

 

None 

 

6.5 Staff Implications 

 

None 
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6.6 Previous / Relevant Council Resolutions:  

 

There are no previous or relevant Council resolutions related to this matter.   

 

6.7 Risk Implications  

  

 There are no foreseen risks associated with the proposed request for Council  

 
Annexure  
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GARDEN ROUTE DISTRICT MUNICIPALITY 

Performance Amendments/Adjustment - February: 2021/2022 

 

1. PURPOSE 

The purpose of this report is to present the requested amendments/adjustments on the Top 

Level Service Delivery and Budget Implementation Plan for the 2021/2022 financial year 

 

2. LEGAL 

With reference to the MFMA section 54 (1), the implementation of the SDBIP must be reviewed, 

problems need to be identified and amended. This report be submitted to Council and any 

amendments to the SDBIP must be made public 

 

3. PERIOD UNDER REVIEW 

The period under review as follows; 

• July 2021 – December 2021 

4. IMPLEMENTATION PERIOD 

The implementation of these amendments/adjustments will reflect retrospectively over a 

period of six months. 

 

5. AMENDMENTS/ADJUSTMENTS PER DEPARTMENT 

 

A. OFFICE OF THE MUNICPAL MANAGER 

REF KPI 
Unit of 

Measurement 
Strategic 
Objective 

Target Changes Reason/Explanation 

TL 4 

Submit a monthly 
report on Individual 
Performance 
Management to 
MANCOM 

Number of 
reports 

submitted 

Good 
Governance 

12 

1. The KPI must be 
adjusted to reflect a 
quarterly submission 
 
2. The Target must 
be adjusted to read 4 
(1 per quarter) 

The Individual 
Performance 

Management must 
run parralel with the 

quarterly reviews 
processes of the 

Municipality 
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B. CORPORATE SERVICES 

REF KPI 
Unit of 

Measurement 

Strategic 

Objective 
Target Changes Reason/Explanation 

TL27       

TL28 

Number of people 
from employment 
equity target 
groups that will be 
appointed in the 
three highest levels 
of management 
during the 2021/22 
financial year in 
compliance with 
the municipality's 
approved 
employment equity 
plan (senior 
officials & 
managers, 
professional, 
technicians and 
associate 
professionals) 

Number of people 
appointed in the 

three highest levels 
of management in 
compliance with 

the municipality's 
approved 

employment equity 
plan (senior 
officials & 
managers, 

professionals, 
technicians and 

associate 
professionals) 

A Skilled 
Workforce 

and 
Communities 

0 
Target to be 

adjusted to “1” 

Target cannot be 0 based on the 
previous performance. Must link 
to the Employment Equity targets 
for the organization  

TL37 

Develop a 
Deployment/Career 
Pathing/Staff 
Rationale Strategy 
and submit to 
Council by 30 June 
2022 

Deployment/Career 
Pathing/Staff 

Rationale Strategy 
submitted 

A Skilled 
Workforce 

and 
Communities 

1 

KPI and Unit of 
Measurement 

must be adjusted 
to read the 

following:Effective 
Staff Utilisation 

Policy 
 

Remove the following from both 
KPI and Unit of 
Measurement:Deployment/Career 
pathing/Staff Rationale 
 

TL40 

Submission of the 
GRSM Skills Mecca 
Implementation 
Plan to Council for 
approval 

Implementation 
Plan submitted to 
Council for 
approval by 30 
August 2022 

A Skilled 
Workforce 

and 
Communities 

1 

Date within the 
Unit of 
measurement 
must be changed 
to 2021 

Incorrect date. Document was 
submitted in 2021 
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C. PLANNING AND ECONOMIC DEVELOPMENT 

REF KPI 
Unit of 

Measurement 

Strategic 

Objective 
Target Changes Reason/Explanation 

TL 43 

Submit an 
integrated 
progress report 
on the 
implementation 
of the Growth 
and 
Development 
Strategy to 
Council by 30 
June 2022 

Number of 
integrated 
progress 
reports 

submitted 

Local Economic 
Development 

1 

Strategic 
Objective 
must be 

changed to 
Grow an 
Inclusive 
District 

Economy 

The current strategic 
objective links to the 

National objective and 
not the Municpalitie’s 
approved objective.  

TL 44 

Attend the 
World Travel 
Market 
exhibition and 
submit a report 
to MANCOM by 
31 May 2022 

Report 
submitted to 

MANCOM by 31 
May 2022 

Local Economic 
Development 

1 

Strategic 
Objective 
must be 

changed to 
Grow an 
Inclusive 
District 

Economy 

The current strategic 
objective links to the 

National objective and 
not the Municpalitie’s 
approved objective. 

TL45 

Coordinate and 
attend the 
quarterly 
Garden Route 
Economic 
Cluster 
meetings 

Number of 
meetings 

coordinated 
and attended 

Local Economic 
Development 

4 

Strategic 
Objective 
must be 

changed to 
Grow an 
Inclusive 
District 

Economy 

The current strategic 
objective links to the 

National objective and 
not the Municpalitie’s 
approved objective. 

TL 46 

Sign a Service 
Level 
Agreement 
with WESGRO 
Investment 
Promotion Unit 
to market the 
Garden Route 
Investment 
Prospectus by 
30 November 
2021 

Signed Service 
Level 

Agreement 

Local Economic 
Development 

1 

Strategic 
Objective 
must be 

changed to 
Grow an 
Inclusive 
District 

Economy 

The current strategic 
objective links to the 

National objective and 
not the Municpalitie’s 
approved objective. 

TL 44 

Attend the 
World Travel 
Market 
exhibition and 
submit a report 
to MANCOM by 
31 May 2022 

Report 
submitted to 

MANCOM by 31 
May 2022 

Local Economic 
Development 

1 
Move to the 

Departmental 
SDBIP 

Not Strategic. 
Discussed at MANCOM 

TL 45 

Coordinate and 
attend the 
quarterly 
Garden Route 
Economic 
Cluster 
meetings 

Number of 
meetings 

coordinated 
and attended 

Local Economic 
Development 

4 
Move to the 

Departmental 
SDBIP 

Not Strategic. 
Discussed at MANCOM 
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  D. COMMUNITY SERVICES 

REF KPI 
Unit of 

Measurement 

Strategic 

Objective 
Target Changes Reason/Explanation 

TL 15 

Approval 
(ROD) on 
Design from 
the 
Department 
of Water and 
Sanitation 
and the 
Department 
of Forestry, 
Fisheries and 
the 
Environment 

Approval (ROD) 
received by 
March 2022 

Health and 
public safety 

1 
KPI must be 

removed from 
Top Level 

No control measures 
for the GRDM 
Municipality. Process 
driven externally 

TL 16 

Finalise the 
tender 
documents on 
construction 
tender 

Tender 
Documentation 

finalised by 
June 2022 

Health and 
public safety 

1 

KPI and Unit 
of 

Measurement 
must change 

It must read as follows: 
Final tender document 
submitted and 
approved by GRDM 
tender specifications 
committe  

 

 

E. ROADS AND TRANSPORT SERVICES 

REF KPI 
Unit of 

Measurement 

Strategic 

Objective 
Target Changes Reason/Explanation 

TL 57 

Regravel 
30.38 km of 
roads by 30 
June 2022 

Number of km's 
of roads 

regravelled by 
30 June 2022 

Bulk 
Infrastructure 

and 
Coordination 

30.38 

 
Target must 
be adjusted 

to 15.72 
 
 
 

Decision and approval 
communicated to the 
Auditor General – Due 
to the Lack of 
borrowpits 
 

 

F. OVERALL SDBIP ADJUSTMENTS 

Background 

During the development and loading of our Individual Performance Management system, 

some of our Key Performance Indicator References deactivated. This resulted in the 

following; 

- Incorrect Top Level KPI References 

- Some KPI’s not reported on, however these KPI’s were not due for monitoring and 

evaluation for the period of July – September 2021. 

With our system operational, these linkages and KPI’s were correct and listed within our 

current Section 52 and Section 72 non-financial reports. 
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Request 

With this in mind, it is hereby requested that the referencing corrections/adjustments be 

accepted in order to assist in consistent and correct reporting. 

6. APPROVAL 

It is hereby requested that Council approve the requested adjustments for the 2021/2022 

financial year. 

7. WAY FORWARD 

The following to be noted with matters relating to performance management; 

 

• All approved adjustments must be implemented after the approval of the Adjustment 

Budget as per the legislative requirements 

• A revised SDBIP will be made public after approval 

• The IDP must be adjusted to reflect the correct revised SDBIP 

 

 

  

BACK TO AGENDA 
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DISTRICT COUNCIL                  25 JANUARY 2022

         

  

1.    SUBJECT: REPORT ON ORGANISATIONAL STRUCTURE AMENDMENTS IN THE 

MUNICIPAL MANAGER DEPARTMENT / VERSLAG RAKENDE ORGANISASIE 

STRUKTUUR AANPASSINGS IN DIE MUNISIPALE BESTUURDER DEPARTEMENT / 

INGXELO NGOLUNGISO KWISIMO SOLAWULO KWISEBE LOMPHATHI MASIPALA 

(9/8/2) 

REPORT FROM THE MUNUCIPAL MANAGER: (MONDE STRATU) 

 

2 PURPOSE 

 

The purpose of this report is to consider the organisational structure proposals 

for the Municipal Manager Department. 

 

3. DELEGATED AUTHORITY  

 

Council 

 

4.        EXECUTIVE SUMMARY 

 

In terms of section 66(1) of the Municipal Systems Act, Act 32 of 2000 the 

Municipal Manager must develop a staff establishment for the municipality 

and submit the staff establishment to the municipal council for approval. 

 

It is the responsibility of the Municipal Manager to periodically review the staff 

establishment to ensure that it is always in line of with the objectives, plans and 

functions of the Municipality. 

 

The Municipal Manager has assessed the functions and operations of the 

Municipality and decided to add a position of the Chief Operations Officer on 

the current structure. The reasons are discussed below in the discussion 

paragraph. 

 

The functions of this position will include the: 

 

 Facilitate effective implementation of business strategies, plans and 

procedures 

 Assist the Municipal Manager in setting comprehensive goals for 

performance and growth 

 Establish policies that promote institutional culture and vision 

 Oversee daily operations of the Municipality and the work closely with 

Executives. 

 Encourage employee maximum performance and dedication 

 Assist the Municipal Manager in evaluating performance, by analysing 

and interpreting data and metrics 

 Write and submit reports to the Municipal Manager in all matters of 

importance 
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 Assist the Municipal Manager in ensuring that the Municipality is financially 

viable 

 Participate in activities that will ensure that the Municipality perform all its 

legislated functions. 

 Manage relationships with parties, suppliers, and other stakeholders 

 Ensure that the Municipality complies with relevant laws and regulation 

 

 

5.     RECOMMENDATIONS 

 

1. That the new Section 56 position of Chief Operations Officer in the Municipal 

Manager’s Office be approved on the Organizational  Structure 

2. That it be noted that the position of Chief Operations Officer must be budgeted 

for. 

  

3. That approval be granted to commence with filling of the position of the Chief 

Operations Officer. 

4. That the position be advertised in accordance with the Regulations on 

appointment and conditions of service of Senior Managers and be advertised 

within fourteen (14) days of this Resolution. 

 

5. That the Executive Manager: Corporate Services be mandated to administer 

the Selection process including the appointment of a Service Provider. 

 

6. That a Service Provider be appointed to facilitate the Selection process. 

 

7. That a Selection Panel be appointed as follows: 

 

a. The Municipal Manager as Chairperson of the Selection Panel 

 

b. Mayco Member designated by the Executive Mayor 

c. A person who is not a councilor or a staff member of the Municipality 

and who has expertise or experience in the advertised post. 

d. Appointed Service Provider  

e. The Executive Manager: Corporate Services and Manager:  Human 

Resources to serve in an advisory capacity, but not to form part of the 

Selection Panel. 

 

8. That the appointment process be done in accordance with the Regulations on 

Appointment and Conditions Of Employment Of Senior Managers, 

Government Notice No 37245. 

9. That the attached process plan for the appointment of the Chief Operations 

Officer and the advertisement be approved. 
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AANBEVELINGS  

1.    Dat die nuwe Artikel 56 pos van Hoof Operasionale Beampte in die 

Kantoor van die Munisipale Bestuurder goedgekeur word op die 

struktuur. 

 

2.  Dat kennis geneem word dat daar begroot moe wees vir die Hoof 

Operasionale Beampte pos. 

  

3.    Dat goedkeuring verleen word om voort te gaan met die vulling van die 

Hoof Operasionale Beampte pos. 

 

4.    Dat die pos geadverteer moet word in terme van die Regulasies op die 

aanstelling en indiensneming van senior bestuurdrs en geadverteer word 

binne veertien (14) dae vanaf hierdie besluit. 

 

5.    Dat die Uitvoerende Bestuurder: Korporatiewe Dienste gemandaat word 

om die keuringsproses, insluitend die aanstelling van ‘n Diensverskaffer, te 

administreer. 

 

6.   Dat ‘n Diensverskaffer aangestel moet word om die keuringsproses te 

fasiliteer. 

 

7.     Dat die Keuringspaneel aangestel word as volg: 

 

a.    Die Munisipale Bestuurder as Voorsitter van die Keuringspaneel 

 

b.    Mayco lid aangewys deur die Uitvoerende Burgemeester 

c.   ‘n Persoon wat nie ‘n raadslid of personeellid van die Munisipaliteit is 

nie, wat die nodige kundigheid of ondervinding in die gebied van die 

geadverteerde pos het. 

d.    Aangestelde Diensverskaffer 

  

e.  Die Uitvoerende Bestuurder: Korporatiewe Dienste en die Bestuurder: 

Menslike Ontwikkeling om in ‘n adviserende kapasiteit te dien, maar 

wat nie deel vorm van die Keuringspaneel nie. 

 

8.    Dat die aanstellingsproses sal geskied in terme van die Regulasies. 

 

9. Dat die aangehegte prosesplan vir die aanstelling van die Hoof 

Operasionele Beampte en advertensie goedgekeur word. 
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IZINDULULO 

 

1. Sesokuba isikhundla esitsha soMhlathi 56 Igosa Eliyintloko Lenkqubo 

Zomsebenzi kwiOfisi yoMphathi Masipala siphunyezwe kwisimo solawulo. 

 

2. Sesokuba kuthathelwe ingqalelo ukuba isikhundla Segosa Eliyintloko 

Kwinkqubo Zolawulo silungiselelwe kulwabiwo-mali. 

 

3. Sesokuba kunikezwe imvume yokuqhubekeka ngokuvalwa kwesisikhundla 

seGosa Eliyintloko Yenkqubo Zomsebenzi. 

4. Sesokuba isikhundla sibhengezwe ngokuthotyelwa iMimiselo yokuqeshwa 

kunye nolawulo lwenkonzo Zabaphathi Abaphezulu kwaye zibhengezwe 

kwisithuba sentshuku ezilishumi elinesine(14) yesi siNdululo. 

 

5. Sesokuba uMphathi Oyintloko: Iknozo Yezolawulo anikwe igunya 

lokuququzelela inkqubo Yezokuchonga kuquka kokuqeshwa koMncedisi 

Wenkonzo. 

 

6. Sesokuba uMncedisi Nkonzo achongwe ukuze aququzelele ukuChongwa. 

 

7. Sesokuba iQela laBachongi limiselwe ngokulandelayo: 

 

a. UMphathi Masipala njengo Sihlalo Weqela laBachongi 

 

b. iLungu leMayco elichongwe nguSodolophu Obekekileyo 

c. Umntu nongekho kwibhunga okanye njengomsebenzi woMaispala 

nonamava nesakhono kuhobo lomsebenzi obhengeziweyo. 

 

d. Ukhuchongwa koMncedisi Nkonzo 

 

e. UMphathi Ophezulu: Inkonzo Yezolawulo kunye noMphathi: Imicimbi 

Yezebasebenzi bachongwe njengabacebisi, kodwa bengaeyonxalenye 

Yeqela Labachongi. 

 

8. Sesokuba inkqubo yezokuqasha izakwenziwa ngokulandelwa iMimiselo. 

9. Sesokuba inkqubo edityanisiweyo ngokuqeshwa kweGosa Eliyintloko 

Kwinqubo Zolawulo kunye nokubhengezwa kwesikhundla kuphunyezwe. 

 
 

6. DISCUSSION / CONTENTS 

 

6.1     Background 

 

In terms of section 66(1) of the Municipal Systems Act, Act 32 of 2000 the 

Municipal Manager must develop a staff establishment for the municipality 

and submit the staff establishment to the municipal council for approval. 

 

It is the responsibility of the Municipal Manager to periodical reviews the staff 

establishment to ensure that it is always in line of with the objectives, plans 

functions of the Municipality. 
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After Council gets elected, it delegates power to a Municipal Manager to 

deliver on the service delivery imperatives as demanded by the members of 

the public. The Municipal Manager is assisted by Executive Managers (section 

56 appointees) to deliver on the mandate given by Council. 

 

The Municipal Manager from time to time reviews the effectiveness of the of 

the staff establishment to ensure that it can deliver services to the public.  

 

It has been identified that more capacity is required to assist the Municipal 

Manager, specifically to deal with the technical aspects that are currently 

solely lying with the Municipal Manager. That capacity challenge can be dealt 

with by moving certain function to the position that will oversee all operations 

within the municipality. 

 

A new position is proposed, as a section 56 position to be called, the Chief 

Operations Officer, who will report directly to the Municipal Manager.  

 

Currently there are six sections or units within the office of the Municipal 

Manager of which four (4) of those are directly reporting the Strategic Manager 

in the office of the Municipal Manager and two reporting Directly to the 

Municipal Manager. The Strategic Manager in the Office of the Municipal 

Manager is also responsible to co-ordinate and act on all matters that 

emanates from five various departments, that requires the attention of the 

Municipal Manager. This means that the Strategic Manager deals with day-to-

day operations of the institution as well as other responsibilities that are 

assigned to the position. In essence he is also dealing with the responsibilities 

that should be done by a Chief Operations Officer. 

 

It is against this background that the Municipal Manager request council to 

approve a position of the Chief Operations Officer within this office. The 

Strategic Manager will now report to the new COO position.  

 

The overview of the duties will include the following: 

 

 Facilitate effective implementation of business strategies, plans and 

procedures 

 Assist the Municipal Manager in setting comprehensive goals for 

performance and growth 

 Establish policies that promote institutional culture and vision 

 Oversee daily operations of the Municipality and the work closely with 

Executives. 

 Encourage employee maximum performance and dedication 

 Assist the Municipal Manager in evaluating performance, by analysing 

and interpreting data and metrics 

 Write and submit reports to the Municipal Manager in all matters of 

importance 

 Assist the Municipal Manager in ensuring that the Municipality is financially 

viable 

 Participate in activities that will ensure that the Municipality perform all its 

legislated functions. 

 Manage relationships with parties, suppliers, and other stakeholders 

 Ensure that the Municipality complies with relevant laws and regulation 
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Section 68(1) of the Municipal Systems Act, Act 32 of 2000, a municipality must 

develop its human resource capacity to a level that enables it to perform its 

functions and exercise its powers in an economical, effective, efficient, and 

accountable way.  

 

The Recruitment and Selection process will be aligned to the Regulations on 

Appointment and Conditions of Employment of Senior Managers. 

 

6.2 Discussion 

 

1 x Chief Operations Officer new Section 56 position be created to report 

directly to the Municipal Manager ad discussed in the preceding paragraph. 

 

 

6.3     Financial Implications 

 

This position will not bring additional burden to the current salary budget. The 

Municipal Manager will ensure that this is financed from savings in salary 

budget.  

 

6.4    Legal Implications 

 

Municipal Systems Act, 2000 (Act 32 Of 2000) 

The Regulations on Appointment and Conditions Of Employment Of Senior 

Managers, Government Notice No 37245, Dated 17 January 2014  

 

6.5 Staff Implications 

 

1 x Chief Operations Officer new Section 56 position. 

 

6.6 Previous / Relevant Council Resolutions:  

 

Previous Council resolution on approved 2021/2022 Organisational Structure, 

25 May 2021 (E1/05/21).   

 

6.7 Risk Implications  

 

 None compliance to applicable regulations on appointment of Senior 

Managers 
 

ANNEXURES: 

PROCESS PLAN ANNEXURE A. 

ADVERT ANNEXURE B 

STRUCTURE OF MM DEPARTMENT ANNEXURE C. 
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RECRUITMENT PROCESS PLAN FOR APPOINTMENT OF CHIEF OPERATIONS OFFICER 

 

No Action Due date 

 

1 

 

Approval for commencement of appointment process 

 

25 January 2022 

 

2 

 

Approval of advertisement 

 

25 January 2022  

 

 

3 

 

Approval of process plan 

 

25 January 2022 

 

 

4 

 

Appointment of Selection / Interview Panel 

 

25 January 2022 

 

 

5 

 

Placement of Advertisement 

 

27 January 2022  

 

6 

 

Request quotations from Service Providers for selection 

process 

 

27 January 2022 

 

 

 

7 

 

Appointment of the service provider for the selection process 

 

03 February 2022 

 

 

 

8 

 

Closing date for advertisement within 30 days 

 

16 February 2022 

 

 

9 

 

Shortlisting date  

 

17 February 2022 

 

 

10 

 

Interview date 

 

22 February 2022 

 

 

11 

 

Appointment report presented to Council 

 

28 February 2022 

 

12 

 

MEC confirmation 

 

15 March 2022 

 

 

13 

 

Present Employment Offer 

 

21 March 2022 

 

 

14 

 

Possible notice period 

 

22 April 2022 

 

DEPARTMENT CORPORATE SERVICES 
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15 

 

Commencement date  

 

23 April 2022 

 

.  
Garden Route District Municipality is fully committed to Employment Equity. 

 
Garden Route District Municipality is situated in George and serves the people in the Southern Cape and Little Karoo. Garden Route 

District Municipality seeks to achieve the integrated, sustainable and equitable socio economic development of its area as a 

whole by: • Ensuring integrated development planning;  Promoting bulk infrastructure development • Building the capacity of 

local municipalities in its area to perform their functions and exercise their powers where such capacity is lacking • Promoting the 

equitable distribution of resources between local municipalities in its area to ensure appropriate levels of municipal services. 

 
Preference will be given to suitably qualified Applicants who are members of the designated groups in line with the 

Employment Equity Plan and Targets of the Organisation. 
 

Applications are invited for the following vacancy in the Office of the Municipal Manager. 
 

CHIEF OPERATIONS OFFICER 
(GEORGE) 

 

A total remuneration package, negotiable within the prescribed upper limits for Senior Management, will apply for this 5-year performance-

based contract. Appointment is subject to compliance with the minimum educational qualification, experience and attainment of 

demonstrated evidence of competent, advance or superior competency level as set out in the Regulations on Appointment and Conditions 

of Employment of Senior Managers 2014, GG 37245 dated 17 January 2014. 

 

Minimum requirements 

• B degree in Public Administration / Finance / Law • Compliance with the Municipal Regulations on Minimum Competency levels 

as prescribed in GG 29967 dated 15 June 2007 and regulations on appointment and conditions of employment of Senior 

Managers 

• At least 5 years’ experience at senior management level • Must have proven record of successful  institutional transformation within 

public or private sector • The required core competencies and minimum competency requirements as stipulated in Annexures A and B 

of the regulations for Senior Managers • Proven successful management experience in administration • Advance knowledge and 

understanding of relevant policies and legislation • Advance understanding of institutional governance systems and performance 

management • Advance understanding of council operations and delegation of powers • Good governance • Audit and risk management 

establishment and functionality • Budget and finance management • Excellent facilitation and communication skills in at least two of the 

three  official languages of the Western Cape • A valid Code B driver’s licence • Own transport  • An aptitude for strategic operational 

planning and implementation management, decision making, leadership, innovation and motivation • The ability to engage 

strategically with the     Executive Mayor and Councilors. 

 

Duties 

• Development and management of an economically effective, efficient and accountable administration that is equipped to carry out 

the task of implementing the municipality’s Integrated Development Plan • Operating in accordance with the municipality’s 

performance management system responsive to the needs of the local community to participate in the affairs of the municipality 

• Assist the Municipal Manger in ensuring effective management of the municipality’s administration in accordance with the applicable 

legislation • The appointment, management, effective utilisation, training and maintenance of staff • Promoting sound labour relations and 

compliance with applicable labour legislation  

 Managing communication between the municipality’s administration, political structures and political office bearers • Carrying out the 

decisions of the political structures and political office bearers of the municipality • Administration and implementation of the municipality’s 

by-laws and other legislation • Exercise any powers and the performance of duties delegated by the municipal manager or sub-delegated 

by other delegating authorities of the municipality 

• Compliance with National and Provincial legislation applicable to the municipality • Performance of any other function that may be 

assigned by the municipal manager • Facilitate effective implementation of business strategies, plans and procedures - Assist in 

setting comprehensive goals for performance and growth - Establish policies that promote institutional culture and vision - Oversee 

daily operations of the Municipality and the work of executives. -Encourage employee maximum performance and dedication – 

assist in evaluating performance by analysing and interpreting data and metrics -Write and submit reports to the Municipal Manager 

in all matters of importance - Assist the Municipal Manager in ensuring that the Municipality is financially viable - Participate in 

activities that will ensure that the Municipality perform all its legislated functions -Manage relationships with partners, suppliers and 

other stakeholders 
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Please note 

1. The Municipality reserves the right not to make an appointment. 

2. It would be expected of candidates to be subjected to thorough evaluations. References will be contacted. Verification will be done     

on qualifications, criminal and credit records. The candidates will be required to disclose all financial interests. Original qualification 

certificates must be produced at     any resultant interviews. 

3. All applications should be submitted on a fully completed application form, available from the municipal website at 

www.gardenroute.gov.za or the Human Resources Department, together with a detailed CV, certified copies of qualification(s), identity 

document, driver’s licence and the names of three references from current and previous employers. Incomplete applications will not be 

considered. 

4. Applications must be sent to the following address: Garden Route District Municipality, Registration Section, 54 York Street, George or 

e-mail: Rekords@edendm.co.za or fax 086 555 6303 or PO Box 12, George, 6530. 

5. The successful applicant will be stationed in George and his/her appointment is subject to the signing of an employment contract 

and a performance agreement; disclosure of financial interest; and security vetting. 

6. No late applications will be considered • If you have not heard from us within 30 days of the closing date, please accept that your 

application has been unsuccessful • Candidates wishing to have their CVs returned, should provide a self-addressed envelope with 

the required postage stamps 

7. Canvassing with Councillors or any other decision-maker is not permitted and proof thereof will result in disqualification • Fraudulent 

qualifications or documentation, will immediately disqualify any applicant. 

 

  Contact Person: Mr. Monde Stratu 044-803 1315 

  Closing date: Wednesday, 16 February 2022 on / before 16:00 

 Notice no: 121/2021 

 
 
 MONDE STRATU 
MUNICIPAL MANAGER 
 

Candidates with disabilities are encouraged to apply. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.gardenroute.gov.za/
mailto:Rekords@edendm.co.za
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MUNICIPAL MANAGER DEPARTMENT 

 

OFFICE OF THE MUNICIPAL MANAGER

PURPOSE: TO ENSURE THAT MUNICIPAL ADMINISTRATION IS CONDUCTED IN ACCORDANCE WITH THE CONSTITUTION & RELEVANT LEGISLATION

FUNCTIONS:

1. MANAGE CORPORATE SERVICES IN SUPPORT OF THE EFFICIENT EXECUTION OF ITS FUNCTIONS AND OBLIGATIONS IN ACCORDANCE WITH THE IDP

2. MANAGE INDEPENDANT APPRAISAL OF THE ADEQUACY AND EFFECTIVENESS OF THE ORGANISATION

3.  MANAGE THE FINANCIAL SERVICES DEPARTMENT TO ENSURE FINANCIAL VIABILITY, COMPLIANCE AND REPORTING OF THE MUNICIPALITY AND TO COORDINATE, FACILITATE AND PROVIDE CAPACITY

BUILDING IN THE DISTRICT AS A WHOLE AS CONTAINED IN THE IDP

4. MANAGE COMMUNITY SERVICES IN ACCORDANCE WITH LEGISLATION, POLICIES AND THE IDP

5. MANAGE ROADS SERVICES AS AGENT OF PROVINCIAL GOVERNMENT IN ACCORDANCE WITH ROADS AGENCY FUNCTION AGREEMENT

6. MANAGE STRATEGIC SERVICES TO ENSURE INDEPENDANT AUDIT APPRAISAL, RISK MANAGEMENT, PERFORMANCE MANAGEMENT, COMMUNICATION & GRAPHIC DESIGN SERVICES

7. MANAGE PLANNING AND ECONOMIC DEVELOPMENT SERVICES

8. MANAGE THE IMPLEMENTATION OF WORK FORCE PLANNING

9. MANAGE LEGAL SERVICES

1 X MUNICIPAL MANAGER (DC4MMMM001)

CONTRACT SECTION 54A

1 X EXECUTIVE PA TO MM (DC4MMMM002) S FRANSMAN 1450 T11PTI

POST LEVEL T10 (TASK MARCH 2012)

1 X ADMINISTRATIVE OFFICER (DC4MMMM003) A KELEM 1357 T7PTI

POST LEVEL T11 (TASK FEB 2014)

OPERATIONS MANAGEMENT

PURPOSE: TO ...

FUNCTIONS:

1.

2.

3.

4.

5.

1 X CHIEF OPERATIONS OFFICER NEW POSITION

SECTION 56 CONTRACT

SECTION: STRATEGIC MANAGEMENT SERVICES

PURPOSE: TO MANAGE STRATEGIC MANAGEMENT SERVICES

FUNCTIONS:

1. MANAGE INTERNAL AUDIT SERVICES

2. MANAGE RISK IN THE MUNICIPALITY

3. MANAGE THE DEVELOPMENT AND MAINTENANCE OF ORGANISATIONAL AND

INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEMS FOR THE MUNICIPALITY

4. MANAGE COMMUNICATION AND GRAPHIC DESIGN SERVICES

5. DESIGNATED CHIEF RISK OFFICER

1 X STRATEGIC MANAGER (DC4MMMM015) TP LOLIWE 1380

POST LEVEL T18 BENCHMARKED

PURPOSE: TO PROVIDE ADMINISTRATIVE SUPPORT SERVICES FOR STRATEGIC MANAGEMENT

FUNCTION:

1. ADMINISTER STRATEGIC MANAGEMENT SERVICES

1 X ADMINISTRATIVE OFFICER (DC4MMMM016) N SKOSANA 1424

T10 (TASK MAR 2021)

SEE PAGE 2

DIVISION: INTERNAL AUDIT

PURPOSE: TO PROVIDE INDEPENDENT APPRAISAL OF THE ADEQUACY AND EFFECTIVENESS

FUNCTIONS:

1. ASSISTANCE WITH THE DEVELOPMENT OF & REVIEW & CONSOLIDATION OF EDEN

DISTRICT OPERATIONAL STRATEGY & PLANS

2. MANAGE THE DEVELOPMENT AND IMPLEMENTATION OF A RISK-BASED AUDIT PLAN AND

INTERNAL AUDIT PROGRAM FOR EACH FINANCIAL YEAR

3. MANAGE THE IMPLENTATION OF AUDIT STRATEGIES & PLANS

4. EVALUATE AND RECOMMEND IMPROVEMENTS TO RISK MANAGEMENT, CONTROL AND GOVERNANCE PROCESSES

5. REVIEW & RECOMMEND DIVISIONAL POLICIES & PROCEDURES

6. DEVELOP, MANAGE & LEAD THE AUDIT STAFF

7. OVERSEE PROPER REPORTING PROCESSES TO AUDIT AND PERFORMANCE AUDIT COMMITTEE

8. MANAGE AD HOC INVESTIGATIONS AND REVIEWS

9. ADVISE ACCOUNTING OFFICER ON MATTERS REQUESTED

1 X CHIEF AUDIT EXECUTIVE (DC4MMMM004) PZ LUFELE 1111

POST LEVEL T17 (TASK AUG 2017)

DIVISION: RISK MANAGEMENT

PURPOSE: TO DEVELOP, IMPLEMENT, MAINTAIN, MONITOR AND REPORT ON RISK MANAGEMENT IN THE MUNICIPALITY

FUNCTIONS:

1. ESTABLISH AND FACILITATE THE IMPLEMENTATION AND MONITORING OF AN INTEGRATED RISK MANAGEMENT SYSTEM

2. FACILITATE ANNUAL RISK ASSESSMENTS AND UPDATE OF RISK REGISTERS AND ACTIONS

3. DEVELOP AND CONTINUOUSLY UPDATE RISK MANAGEMENT POLICY AND STRATEGIES

4. RISK MANAGEMENT TRAINING

5. ENSURE OVERALL EFFECTIVENESS AND EFFICIENCY OF RISK MANAGEMENT SYSTEM

6.  FACILITATE EFFECTIVE RISK MANAGEMENT WITHIN THE MUNICIPALITY

7. MONITOR PERFORMANCE OF RISK CHAMPIONS, PROVIDE ADVICE AND TRAINING

8. MONITOR AND REPORT ON RISK TO RISK MANAGEMENT COMMITTEE, APAC AND COUNCIL

9. MANAGE, UPDATE AND REPORT ON COMPLIANCE MANAGEMENT WITHIN THE MUNICIPALITY

1 X CHIEF RISK OFFICER (DC4MMMM008) L JAMES 1074

POST LEVEL T14 (TASK MARCH 2021)

1 X INTERN/STUDENT

SEE PAGE 3

DIVISION: PERFORMANCE MANAGEMENT SERVICES

PURPOSE: TO DEVELOP, MANAGE, MAINTAIN, MONITOR AND EVALUATE BOTH ORGANISATIONAL AND INDIVIDUAL PERFORMANCE

MANAGEMENT SYSTEMS FOR THE MUNICIPALITY

FUNCTIONS:

1. ADVISING THE EXECUTIVE MAYOR, MUNICIPAL MANAGER, EXECUTIVE MANAGERS AND DEPARTMENTS ON PERFORMANCE MANAGEMENT

2. MANAGE AN ORGANISATIONAL MUNICIPAL PERFORMANCE MANAGEMENT SYSTEM

3. DEVELOP, IMPLEMENT, MANAGE AND MAINTAIN AN INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM FOR THE MUNICIPALITY

4. ENSURE HORIZONTAL AND VERTICAL ALIGNMENT OF PMS WITH RELEVANT LEGISLATION

5. COORDINATE STRATEGIES TO ENSURE PERFORMANCE ALIGNMENT

6. DEVELOP, COORDINATE AND IMPLEMENT THE POLICY OF THE PMS SECTION

7. DEVELOP, COORDINATE AND IMPLEMENT THE STRATEGY OF THE PMS SECTION

8. COORDINATE THE ANNUAL REVIEW OF PERFORMANCE MANAGEMENT

9. COORDINATE THE REVIEWS OF MANAGEMENT

10. MANAGE THE PERFORMANCE MANAGEMENT SYSTEM ON IGNITE

11. MANAGE THE RISKS OF PERFORMANCE MANAGEMENT

1 X MANAGER: PERFORMANCE MANAGEMENT (PERFORMANCE MANAGEMENT OFFICER) (DC4MMMM009) IG SAAIMAN

POST LEVEL T15 - BENCHMARKED JUN 2018  (T12 (TASK JUL 2017)

DIVISION: POLICY RESEARCH DEVELOPMENT

PURPOSE: TO MANAGE POLICY RESEARCH AND DEVELOPMENT

FUNCTIONS:

1. MANAGE POLICY RESEARCH AND DEVELOPMENT

1 X MANAGER: POLICY RESEARCH, DEVELOPMENT & COORDINATION (DC4MMMM016) VACANT

SEE PAGE 4

DIVISION: COMMUNICATION & GRAPHIC DESIGN SERVICES

PURPOSE: TO PROVIDE AND MANAGE COMMUNICATION AND GRAPHIC DESIGN, DEVELOP,

FORMULATE AND IMPLEMENT COMMUNICATION AND GRAPHIC DESIGN STRATEGIES

FUNCTIONS:

1. MANAGE AND COORDINATE THE COMMUNICATION AND GRAPHIC DESIGN SECTION

2. DEVELOP THE MUNICIPALITY'S COMMUNICATION POLICY, STRATEGY, PLANS AND

CORPORATE BRAND STANDARDS GUIDE

3. MANAGE AND COORDINATE THE IMPLEMENTATION OF THE COMMUNICATION POLICY,

STRATEGY AND CORPORATE BRAND STANDARDS GUIDE

4. MANAGE AND COORDINATE THE COMMUNICATION AND GRAPHIC DESIGN UNIT'S ACTIVITIES

5. MANAGE THE PRODUCTION OF GRAPHIC DESIGN, WEBSITE DESIGN AND CONTENT

CREATION SERVICES

6. MANAGE PHOTOGRAPHY SERVICES

7. MANAGE THE COMMUNICATION AND GRAPHIC DESIGN UNIT'S BUDGET

1 X CHIEF COMMUNICATIONS OFFICER (DC4MMMM017) HB PIETERS 1127

POST LEVEL T13 (TASK APRIL 2020)

SEE PAGE 6

SECTION: LEGAL SERVICES

PURPOSE: TO PROVIDE LEGAL SERVICES TO THE MUNICIPALITY AND DISTRICT

1. PROVIDE LEGAL ADVISORY SERVICES

2. PROVIDE LITIGATION SERVICES

3. PROVIDE LEGAL INPUT/REVIEW OF CONTRACTS IN THE MUNICIPALITY

4. DRAFTING, AMENDING/OR REPEAL OF COUNCIL'S BYLAWS AND POLICIES

5. COMPILE COUNCIL'S DELEGATION REGISTER

6. DELEGATED PAIA OFFICER

7. DESIGNATED ETHICS OFFICER

8. COORDINATE THE FINANCIAL MISCONDUCT DISCIPLINARY BOARD

1 X MANAGER: LEGAL SERVICES  (DC4MMMM021) N DAVIDS 1316

POST LEVEL T17 (TASK MAY 2017)

SEE PAGE 5

SECTION: POLITICAL SUPPORT

PURPOSE: TO PROVIDE ADMINISTRATIVE SUPPORT TO POLITICIANS

FUNCTIONS:

1. PROVIDE ADMINISTRATIVE SUPPORT SERVICES TO POLITICAL OFFICE BEARERS

2. PROVIDE OFFICE SUPPORT SERVICES TO POLITICAL OFFICE BEARERS

3. PROVIDE PROJECT MANAGEMENT SERVICES

4. PROVIDE COMMUNICATION SERVICES

1 X MANAGER: SUPPORT STAFF

CONTRACT (T15 TASK JULY 2021)

SECTION: LEGAL COMPLIANCE & COUNCIL SECRETARIAT

PURPOSE: TO PROVIDE COUNCIL SECRETARIAT SUPPORT AND LEGAL COMPLIANCE

FUNCTIONS:

1. ASSIST MANAGER: LEGAL SERVICES IN DRAFTING, AMENDING AND/OR REPEAL OF COUNCIL'S BY-LAWS

2. RESEACH AND COMMENTING ON MATTERS WITH A LEGAL IMPACT

3. ATTEND BEC AND BAC MEETINGS

4. COMPILE AND DRAFT LEGAL OPINIONS

5. COORDINATE ALL CONTRACTS OF THE MUNICIPALITY AND THE CONTRACT MANAGEMENT PROCESS

6. PROVIDE COUNCIL SECRETARIAT SUPPORT

1 X MANAGER: INTEGRATED SUPPORT SERVICES AND LEGAL COMPLIANCE (DC4MMMM023) S MAQEKENI 1413

POST LEVEL T17 (TASK APRIL 2020)

REPORT ADMINISTRATIVELY TO EXECUTIVE MANAGER: CORPORATE SERVICES
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DISTRICT COUNCIL                                                                             25 JANUARY 2022                                                  

                                     

1. DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT POLICY 

FOR THE PERIOD 1 OCTOBER 2021 TO 31 OCTOBER 2021 / AFWYKINGSVERSLAG: 

VOORSIENINGSKANAALBELEID VIR DIE PERIODE 1 OKTOBER 2021 TOT 31 OKTOBER 

2021 / INGXELO YOYSESHELO: UKUMISELWA KOMGAQO WOLAWULO LWENCITHO 

KWIXESHA LOMHLA 1 KWEYDWARHA 2021 UKUYA 31 KWEYEDWARHA 2021 

 

 

     REPOR FROM THE EXECUTIVE MANAGER FINANCIAL SERVICES: J–W DE JAGER  

 

2 PURPOSE 

 

           To inform the Council of the deviations approved for the period 1   

           October 2021 to 31 October 2021. 

 

3. DELEGATED AUTHORITY  

 

Council  

 

4. EXECUTIVE SUMMARY 

 

The accounting officer must record the reasons for any deviations in terms of 

sub-regulation (1) (a) & (b) and report them to the next meeting of council. The 

report is for the month of October 2021. 

 

5. RECOMMENDATIONS 

 

1. That the implementation of Section 36 of the Municipal Supply Chain 

Regulation in terms of the deviations for the period 1 October 2021 up to 

31 October 2021, be noted. 

 

2. That it be noted that in terms of Section 114 of the Municipal Finance 

Management Act, Act 56 of 2003, there was no approval of tenders not 

recommended in the normal course of implementing Supply Chain 

Management policy of a municipality. 

 

AANBEVELINGS 

 

1. Dat die kennis geneem word van die implementering van Artikel 36 van 

die Voorsieningskanaal beleid in terme van die afwykings vir die periode 

van 1 Oktober 2021 tot 31 Oktober 2021. 
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2. Dat kennis geneem word dat in terme van Artikel 114 van die Munisipale 

Finansiële Bestuurswet, Wet 56 van 2003, dat daar geen goedkeuring 

was van tenders wat toegeken is in die normale implementering van die 

Voorsieningskanaalbeleid van die munisipaliteit nie. 

 

IZINDULULO  

 

1. Sesokuba ukumiselwa komhlathi 36 woMgaqo Wolawulo Lwencitho 

yoMasiapala ngokwemimiselo yezotyeshelo kwixesha lomhla 01 

ngeyeDwarha 2021 ukuya 31 ngeyeDwarha 2021, kuthathelwe 

ingqalelo. 

 

2. Sesokuba kuthathelwe ingqalelo ngokwemimiselo yoMhlathi 114 

woMthetho Wolawulo Lwemali zoMasipala, uMthetho 56 wango 2003, 

akukhange kubekho ziniki maxabiso ezingandululwanga kwinkqubo 

eqhelekileyo yokumiselwa uMgawo Wolawulo Lwezencitho zomasipala. 

 

6. DISCUSSION / CONTENTS 

 

6.1 Background 

 

           Section 36 of the Municipal Supply Chain Regulation states: 

 

1) A supply chain management policy may allow the accounting officer –  

a) To dispense with the official procurement processes established by the policy 

and to procure any required goods or services through any convenient 

process, which may include direct negotiations, but only –  

i) In an emergency 

ii) If such goods or services are produced or available from a single provider 

only. 

iii) For the acquisition of special of special works of art or historical objects 

where specifications are difficult to compile. 

iv) Acquisition of animals for zoos; or 

v) In any other exceptional case where it is impractical or impossible to follow 

the official procurement processes. 

b) To ratify any minor breaches of the procurement processes by an official or 

committee acting in terms of delegated powers or duties which are purely of 

a technical nature. 

 

2) The accounting officer must record the reasons for any deviations in terms of sub 

regulation (1) (a) and (b) and report them to the next meeting of the council, or 

board of directors in the case of a municipal entity and include as a note to the 

annual financial statements.” 
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6.2 Discussion 

 

Section 114 of the Municipal Finance Management Act, Act 56 of 2003 states: 

 

(1) If a tender other than the one recommended in the normal course of 

implementing the supply chain management policy of a municipality or 

municipal entity is approved, the accounting officer of the municipality or 

municipal entity must, in writing, notify the Auditor General, the relevant 

provincial treasury and the National Treasury and, in the case of a municipal 

entity, also the parent municipality, of the reasons for deviating from such 

recommendation. 

(2)  Subsection (1) does not apply if a different tender was approved to rectify an 

irregularity.  

 

6.3 Financial Implications 

 

 

           The total deviations for the period 1 October to 31 October 2021       

           amounts to R 317846.37 Refer to Annexure A 

 

6.4 Legal Implications 

 

None  

 

          Main Expenditure for Deviation in October 2021 

 

None  

 

         Trend Analysis Based on Successive Month to Month Comparison  

    

APPROVED DEVIATIONS 

 

DEVIATIONS AS PER SECTION 36 OF THE SCM REGULATIONS 

Sep-21 Oct-21 

Department  Amount  Department  Amount  

Community Services 43 028,36 Community Services 29 512.00 

Corporate Services 63 759,52 Corporate Services 9 839.60  

Financial Services 5 948,00 Financial Services 4 717.00 

Office of the MM 38 551,80 Office of the MM 0 

Planning and Economic  

Development 5 288,00 

Planning and Economic  

Development 8 382.50 

Roads and Transport  

Planning Services 23 453,51 

Roads and Transport  

Planning Services 265 398.27  

Total Deviations        180 029.19 Total Deviations            317846.37  

 
6.5 Staff Implications 

 

None, failure to report to council will result in non-compliance.  
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6.6 Previous / Relevant Council Resolutions:  

 

None 

 

6.7 Risk Implications  

  

 None   
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Oct-21 

APPROVED DEVIATIONS 

 

ANNEXURE: A 

DEVIATIONS AS PER SECTION 36 OF THE SCM REGULATIONS 

COMMUNITY SERVICES 

No Ref Nr Name Req Date Deviation 

Category 

Deviation Motivation Deviation 

Approval 

Date 

Payment Amt   Order  

Number  

1 

1748561 ARTHURS 

WORKSHOP 

2021-10-26 Emergency Payment for the Tow In of vehicle Caw 72574 (B4) from Anysberg 

at 03H00 on Sunday morning after the vehicle broke down on 

route to Ladismith after attending to a Motor Vehicle Accident 

Call Out.  

2021-10-27 2 800,00  E0001592 

2 

1726762 WESSA 2021-10-11 Single Supplier WESSA (Wildlife and Environmental Society of South Africa) is the 

sole service provider, as they are the National Operator of the 

Blue Flag Programme in South Africa for the international Blue 

Flag label owners, the fee. 

2021-10-25 26 712,00  E0001664 

CORPORATE SERVICES 

No Ref Nr Name Req Date Deviation 

Category 

Deviation Motivation Deviation 

Approval 

Date 

Payment Amt   Order 

Number  

3 

1722235 Die Burger 2021-10-11 Impractical 

Procurement 

Process 

This is an Erratum Advert and must be published in the same 

newspaper as the Original Advert was placed. (Die Burger).  

2021-10-11 2 070,00  E0001355 

4 

1722228 IMPSA  2021-10-11 Impractical 

Procurement 

Process 

Approval granted for Mr. C Scheepers to attend the Institute of 

Municipal People Practitioners of Southern Africa Conference in 

Cape Town. 

2021-10-21 5 350,00  E0001542 
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5 

1740704 Leadership 

Academy 

2021-10-18 Impractical 

Procurement 

Process 

As members of the IIA, there are certain learnerships that 

internal auditors must do for career growth that IIA offers such as 

IAT, PIA and CIA. 

In order to maintain the designations within the IIA, we need to 

attend CPD courses as facilitated by the Institute to earn hours. 

Ethics training is also a compulsory training that Internal Auditors 

needs to do on an annual basis. 

2021-10-21 2 419,60  E0001539 

FINANCIAL SERVICES 

No Ref Nr Name Req Date Deviation 

Category 

Deviation Motivation Deviation 

Approval 

Date 

Payment Amt   Order 

Number  

6 

1666017 Bradian 

Logistics 

Solutions 

2021-09-28 Impractical 

Procurement 

Process 

The device has been repaired through Bradian as Telkom Mobile 

is not an authorized repair center, only a service provider. 

Telkom Mobile outsourced the repair of the device to Bradian. 

2021-10-21 4714,00   

PLANNING AND ECONOMIC DEVELOPMENT SERVICES  

No Ref Nr Name Req Date Deviation 

Category 

Deviation Motivation Deviation 

Approval 

Date 

Payment Amt   Order 

Number  

7 

1650393 Grassnyer en 

Kettingsaag 

2021-09-22 Impractical 

Procurement 

Process 

Quotations were obtained for strip and quote.  2021-10-20 1682,5 E0001501 

8 

1659655 Topsaw 2021-09-22 Impractical 

Procurement 

Process 

Strip and quote process was followed and order Number 

E0000775 issued to Topsaw, as they were the cheapest per hour.   

2021-10-01 6700,00 E0001257 

ROADS AND TRANSPORT PLANNING SERVICES  

No Ref Nr Name Req Date Deviation 

Category 

Deviation Motivation Deviation 

Approval 

Date 

Payment Amt   Order 

Number  
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9 

1748916 Bidvest 

Steiner 

2021-10-26 Impractical 

Procurement 

Process 

The 15% expansion that the MM can approve has been 

exhausted and we will be seeking approval from Council for 

further expansion. The OHS Act requires that we provide for the 

health & safety of all employees. Hygiene is a vital part in well-

being of our employees especially now during Covid. The period 

for this will be from 01 November 2021 - 30 November 2021 and 

will be done monthly. It will be a deviation up until we have the 

necessary approval is in place.  

2021-10-28 6 866,74  E0001624 

10 

1708201 iPatch 2021-10-12 Impractical 

Procurement 

Process 

Contract with successful bidder had to be terminated (fraud 

allegation). iPatch is the cheapest on quotation basis. SCM 

process in progress to get new contract in place. 

2021-10-14 30 613,00  E0001574 

11 

1708120 iPatch  2021-10-11 Impractical 

Procurement 

Process 

Contract with successful bidder had to be terminated (fraud 

allegation). iPatch is the cheapest on quotation basis. SCM 

process in progress to get new contract in place. 

2021-10-11 131 048,25  E0001406 

12 

1708082 Stanmar 

Motors 

2021-10-07 Single Supplier Vehicle must be serviced at Stanmar because of still being 

under warranty. 

2021-10-12 4 892,94  E0001399 

13 

1699122 Steiner  2021-10-04 Impractical 

Procurement 

Process 

The OHS Act requires that we provide for the health & safety of 

all employees. Hygiene is a vital part in well-being of our 

employees especially now during Covid. A process will be 

started to seek approval for the expansion of the current Steiner 

tender that we have in place.  

2021-10-06  6 866,74  E0001295 

14 

1738707 iPatch  2021-10-15 Impractical 

Procurement 

Process 

Contract with successful bidder had to be terminated (fraud 

allegation). iPatch is the cheapest on quotation basis. SCM 

process in progress to get new contract in place. 

2021-10-20 38 266,25  E0001554 
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15 

1695376 Air Liquid 2021-10-04 Single Supplier These cylinders are not sold to the municipality, but the 

municipality is paying for the gas that is provided as and when 

the gas is needed. 1. To procure Industrial gas for workshop 

purpose you need to rent the empty cylinder and buy the 

content etc. Mig gas, Oxygen and Acetylene. The rented price 

will be monthly, and the cylinders will stay on the premises of 

G.R.D.M.  

2. The tender for the supply and rentals for gas already 

submitted to supply chain office on Tuesday 01 September 2020 

.3. All outstanding accounts (Air Liquide) must be paid in full 

within the next month which will still be deviations until a market 

related award could be made. 4. Our Mechanical Departments 

depend on Industrial gas to do repair work on the fleet. 

2021-10-05  2 160,67  E0001283 

16 

1742725 iPatch  2021-10-20 Impractical 

Procurement 

Process 

Contract with successful bidder had to be terminated (fraud 

allegation). iPatch is the cheapest on quotation basis. SCM 

process in progress to get new contract in place. 

2021-10-27 37 748,75  E0001659 

17 

1742697 Stanmar 

Motors 

2021-10-20 Impractical 

Procurement 

Process 

Vehicle is still under warranty.  2021-10-22 2 341,23  E0001560 

18 

1641653 Bidvest 

Steiner 

2021-10-05 Impractical 

Procurement 

Process 

Steiner delivered the service, and the equipment is already 

installed at the outlying depots. 

2021-10-05 4 593,70  E0001289 

    317856.37    

 

 

BACK TO AGENDA 
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    DISTRICT COUNCIL                                                                    25 JANUARY 2022                                                   

                                     

1. DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT 

POLICY FOR THE PERIOD 1 NOVEMBER 2021 TO 30 NOVEMBER 2021 / 

AFWYKINGSVERSLAG: VOORSIENINGSKANAALBELEID VIR DIE PERIODE 1 

NOVEMBER 2021 TOT 30 NOVEMBER 2021 / INGXELO YOYSESHELO: UKUMISELWA 

KOMGAQO WOLAWULO LWENCITHO KWIXESHA LOMHLA 1 KWEYENKANGA 

2021 UKUYA 30 KWEYENKANGA 2021 

 

            EXECUTIVE MANAGER FINANCIAL SERVICES: J–W DE JAGER (1786764) 

 

2 PURPOSE 

 

           To inform the Council of the deviations approved for the period 1   

           November 2021 to 30 November 2021. 

 

3. DELEGATED AUTHORITY  

 

Council  

 

4.  EXECUTIVE SUMMARY 

 

The accounting officer must record the reasons for any deviations in terms of 

sub-regulation (1) (a) & (b) and report them to the next meeting of council. The 

report is for the month of November 2021. 

 

5. RECOMMENDATIONS 

 

1. That the implementation of Section 36 of the Municipal Supply Chain 

Regulation in terms of the deviations for the period 1 November 2021 up 

to 30 November 2021, be noted. 

 

2. That it be noted that in terms of Section 114 of the Municipal Finance 

Management Act, Act 56 of 2003, there was no approval of tenders not 

recommended in the normal course of implementing Supply Chain 

Management policy of a municipality. 

 

AANBEVELINGS 

 

1. Dat die kennis geneem word van die implementering van Artikel 36 van 

die Voorsieningskanaal beleid in terme van die afwykings vir die periode 

van 1 November 2021 tot 30 November 2021. 
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2. Dat kennis geneem word dat in terme van Artikel 114 van die Munisipale 

Finansiale Bestuurswet, Wet 56 van 2003, daar geen goedkeuring was 

van tenders wat toegeken is in die normale implementering van die 

Voorsieningskanaalbeleid van die munisipaliteit nie. 

 

IZINDULULO  

 

1. Sesokuba ukumiselwa komhlathi 36 woMgaqo Wolawulo Lwencitho 

yoMasiapala ngokwemimiselo yezotyeshelo kwixesha lomhla 01 

ngeyeNkanga 2021 ukuya 30 ngeyeNkanga 2021, kuthathelwe 

ingqalelo. 

 

2. Sesokuba kuthathelwe ingqalelo ngokwemimiselo yoMhlathi 114 

woMthetho Wolawulo Lwemali zoMasipala, uMthetho 56 wango 2003, 

akukhange kubekho ziniki maxabiso ezingandululwanga kwinkqubo 

eqhelekileyo yokumiselwa uMgawo Wolawulo Lwezencitho zomasipala. 

 

 

6.  DISCUSSION / CONTENTS 

 

6.1 Background 

 

           Section 36 of the Municipal Supply Chain Regulation states: 

 

3) A supply chain management policy may allow the accounting officer –  

a) To dispense with the official procurement processes established by the policy 

and to procure any required goods or services through any convenient 

process, which may include direct negotiations, but only –  

i) In an emergency 

ii) If such goods or services are produced or available from a single provider 

only; 

iii) For the acquisition of special of special works of art or historical objects 

where specifications are difficult to compile; 

iv) Acquisition of animals for zoos; or 

v) In any other exceptional case where it is impractical or impossible to follow 

the official procurement processes; 

b) To ratify any minor breaches of the procurement processes by an official or 

committee acting in terms of delegated powers or duties which are purely of 

a technical nature. 

 

4) The accounting officer must record the reasons for any deviations in terms of sub 

regulation (1) (a) and (b) and report them to the next meeting of the council, or 

board of directors in the case of a municipal entity, and include as a note to the 

annual financial statements.” 
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6.2 Discussion 

 

Section 114 of the Municipal Finance Management Act, Act 56 of 2003 states: 

 

(3) If a tender other than the one recommended in the normal course of 

implementing the supply chain management policy of a municipality or 

municipal entity is approved, the accounting officer of the municipality or 

municipal entity must, in writing, notify the Auditor General, the relevant 

provincial treasury and the National Treasury and, in the case of a municipal 

entity, also the parent municipality, of the reasons for deviating from such 

recommendation. 

(4)  Subsection (1) does not apply if a different tender was approved in order to 

rectify an irregularity.  

 

6.3 Financial Implications 

 

 

           The total deviations for the period 1 November to 30 November 2021       

           amounts to R 97417.90 Refer to Annexure A 

 

6.4 Legal Implications 

 

None  

 

          Main Expenditure for Deviation in November 2021 

 

None  

 

         Trend Analysis Based on Successive Month to Month Comparison  

    

APPROVED DEVIATIONS 

 

DEVIATIONS AS PER SECTION 36 OF THE SCM REGULATIONS 

Oct-21 Nov-21 

Department  Amount  Department  Amount  

Community Services 29 512.00 Community Services 0.00 

Corporate Services 9 839.60  Corporate Services 0.00 

Financial Services 4 717.00 Financial Services 0.00 

Office of the MM 0.00 Office of the MM 0.00 

Planning and Economic  

Development 8 382.50 

Planning and Economic  

Development 6 400.00 

Roads  and Transport  

Planning Services 272 598.27  

Roads  and Transport  

Planning Services 91 017.90 

Total Deviations 317846.37  Total Deviations           97417.90  
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6.5 Staff Implications 

 

None, failure to report to council will result in non compliance.  

 

6.6 Previous / Relevant Council Resolutions:  

 

None 

 

6.7 Risk Implications  

  

 None   
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Nov-21 

APPROVED DEVIATIONS 

 

ANNEXURE: A 

DEVIATIONS AS PER SECTION 36 OF THE SCM REGULATIONS 

PLANNING AND ECONOMIC DEVELOPMENT SERVICES  

No Ref Nr Name Req Date Deviation 

Category 

Deviation Motivation  Approval 

Date  

Payment 

Amount   

Order 

Number  

1 

1761418 South African 

Tourism 

Services 

2021-11-08 Impractical 

Procurement 

Process 

SATSA ( Southern Africa Tourism Services Association) is a member-driven 

credibility association that strives to set the highest standards in the Tourism 

Industry.  This roadshow is organised by SATSA for the Garden Route and 

Klein Karoo Regions Tourism public and private stakeholders. This platform will 

provide the region the opportunity to engage with tour operators, travel 

agents and travel writers to direct more tours and travels to the Garden 

Route & Klein Karoo.  This is a crucial initiative especially with the devastation 

the Covid-19 pandemic had on the economy, specifically on the Tourism 

Sector. With initiatives like these, we aim to focus and speed up the recovery 

of the Tourism Sector. 

 

 

 

 

 

  

2021-11-09  6 400,00  E0001767 

ROADS AND TRANSPORT PLANNING SERVICES 

No Ref Nr Name Req Date Deviation 

Category 

Deviation Motivation  Approval 

Date  

Payment 

Amount   

Order 

Number  

2 

1754126 PNB Civils and 

Safety  

2021-10-29 Impractical 

Procurement 

Process 

Contract cancelled due to fraud as reported to SAPS. New SLA will be 

concluded shortly, but service delivery must continue in the interim. 

2021-11-11 37 375,00  E0001943 
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3 

1759322 Airl Liquid 2021-11-05 Single 

Supplier 

These cylinders are not sold to the municipality but the municipality is paying 

for the gas that is provided as and when the gas is needed.  

1. To procure Industrial gas for workshop purpose you need to rent the 

empty cylinder and buy the content etc Mig gas,Oxygen and Acetylene. 

The rented price will be on a monthly bases and the cylinders will stay on the 

premises of G.R.D.M.  

2. The tender for the supply and rentals for gas already submitted too supply 

chain office on Tuesday 01 September 2020.  

3. All outstanding accounts( Air Liquide) must be paid in full within the next 

month which will still be deviations until a market related award could be 

made.  

4. Our Mechanical Departments depend on Industrial gas to do repair work 

on the fleet.  

2021-11-09 2 160,67  E0001769 

4 

1772693 PNB Civils and 

Safety  

2021-11-19 Impractical 

Procurement 

Process 

Contract cancelled due to fraud as reported to SAPS. New SLA will be 

concluded shortly, but service delivery must continue in the interim. 

2021-11-23 37 748,75  E0002060 

5 

1777476 Bidvest Steiner 2021-11-24 Impractical 

Procurement 

Process 

The OHS Act requires that we provide for the health & safety of all 

employees. Hygiene is a vital part in well-being of our employees especially 

now during Covid. The period for this will be from 01 December 2021 - 31 

January 2022. It will be a deviation up until we have the necessary approval 

is in place. Bidvset Steiner is the current supplier for the rest of the District 

Municipality.  

2021-11-26 13 733,48  E0002056 

TOTAL  
97417.90  

  

 

 

BACK TO AGENDA 
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     DISTRICT COUNCIL                                                                          25   JANUARY 2022                                                   

                                     

1. DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT 

POLICY FOR THE PERIOD 1 DECEMBER 2021 TO 15 DECEMBER 2021 / 

AFWYKINGSVERSLAG: VOORSIENINGSKANAALBELEID VIR DIE PERIODE 1 

DESEMBER 2021 TOT 15 DESEMBER 2021 / NGXELO YOYSESHELO: UKUMISELWA 

KOMGAQO WOLAWULO LWENCITHO KWIXESHA LOMHLA 1 KWEYENMNGA 2021 

UKUYA 15 KWEYEMNGA 2021 

 

 

REFER REPORT FROM THE EXECUTIVE MANAGER FINANCIAL SERVICES: J–W DE 

JAGER  

 

2 PURPOSE 

 

To inform the Council of the deviations approved for the period 1December 

2021  to 15 December 2021. 

 

3. DELEGATED AUTHORITY  

 

Council  

 

4.  EXECUTIVE SUMMARY 

 

The accounting officer must record the reasons for any deviations in terms of 

sub-regulation (1) (a) & (b) and report them to the next meeting of council. The 

report is for the month of December 2021. 

 

5.  RECOMMENDATIONS 

 

1. That the implementation of Section 36 of the Municipal Supply Chain 

Regulation in terms of the deviations for the period 1 December 2021 up 

to 15 December 2021, be noted. 

 

2. That it be noted that in terms of Section 114 of the Municipal Finance 

Management Act, Act 56 of 2003, there was no approval of tenders not 

recommended in the normal course of implementing Supply Chain 

Management policy of a municipality. 

 

AANBEVELINGS 

 

1. Dat die kennis geneem word van die implementering van Artikel 36 van 

die Voorsieningskanaal beleid in terme van die afwykings vir die periode 

van 1 Desember 2021 tot 15 Desember 2021. 
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2. Dat kennis geneem word dat in terme van Artikel 114 van die Munisipale 

Finansiële Bestuurswet, Wet 56 van 2003, dat daar geen goedkeuring 

was van tenders wat toegeken is in die normale implementering van die 

Voorsieningskanaalbeleid van die munisipaliteit nie. 

 

IZINDULULO  

 

1. Sesokuba ukumiselwa komhlathi 36 woMgaqo Wolawulo Lwencitho 

yoMasiapala ngokwemimiselo yezotyeshelo kwixesha lomhla 01 

ngeyoMnga 2021 ukuya 15 ngeyoMnga 2021, kuthathelwe ingqalelo. 

 

2. Sesokuba kuthathelwe ingqalelo ngokwemimiselo yoMhlathi 114 

woMthetho Wolawulo Lwemali zoMasipala, uMthetho 56 wango 2003, 

akukhange kubekho ziniki maxabiso ezingandululwanga kwinkqubo 

eqhelekileyo yokumiselwa uMgawo Wolawulo Lwezencitho zomasipala 

 

 

6. DISCUSSION / CONTENTS 

 

6.1 Background 

 

           Section 36 of the Municipal Supply Chain Regulation states: 

 

5) A supply chain management policy may allow the accounting officer –  

a) To dispense with the official procurement processes established by the policy 

and to procure any required goods or services through any convenient 

process, which may include direct negotiations, but only –  

i) In an emergency 

ii) If such goods or services are produced or available from a single provider 

only; 

iii) For the acquisition of special of special works of art or historical objects 

where specifications are difficult to compile; 

iv) Acquisition of animals for zoos; or 

v) In any other exceptional case where it is impractical or impossible to follow 

the official procurement processes; 

b) To ratify any minor breaches of the procurement processes by an official or 

committee acting in terms of delegated powers or duties which are purely of 

a technical nature. 

 

6) The accounting officer must record the reasons for any deviations in terms of sub 

regulation (1) (a) and (b) and report them to the next meeting of the council, or 

board of directors in the case of a municipal entity, and include as a note to the 

annual financial statements.” 
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6.2 Discussion 

 

Section 114 of the Municipal Finance Management Act, Act 56 of 2003 states: 

 

(5) If a tender other than the one recommended in the normal course of 

implementing the supply chain management policy of a municipality or 

municipal entity is approved, the accounting officer of the municipality or 

municipal entity must, in writing, notify the Auditor General, the relevant 

provincial treasury and the National Treasury and, in the case of a municipal 

entity, also the parent municipality, of the reasons for deviating from such 

recommendation. 

(6)  Subsection (1) does not apply if a different tender was approved in order to 

rectify an irregularity.  

 

6.3 Financial Implications 

 

 

           The total deviations for the period 1 December to 15 December 2021       

           amounts to R 65 830.10 Refer to Annexure A 

 

6.4 Legal Implications 

 

None  

 

          Main Expenditure for Deviation in December 2021 

 

None  

 

         Trend Analysis Based on Successive Month to Month Comparison  

    

APPROVED DEVIATIONS 

 

DEVIATIONS AS PER SECTION 36 OF THE SCM REGULATIONS 

Nov-21 Dec-21 

Department  Amount  Department  Amount  

Community Services 0.00 Community Services 7214.90 

Corporate Services 0,00 Corporate Services 15 874,38 

Financial Services 0,00 Financial Services 0,00 

Office of the MM 0,00 Office of the MM 0,00 

Planning and Economic  

Development 6 400,00 

Planning and Economic  

Development 0,00 

Roads  and Transport  

Planning Services 91017.90 

Roads  and Transport  

Planning Services 42 740.82 

Total Deviations               97417.90  Total Deviations                 65830.10  
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6.5 Staff Implications 

 

None, failure to report to council will result in non compliance.  

 

6.6 Previous / Relevant Council Resolutions:  

 

None 

 

6.7 Risk Implications  

  

 None   
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Dec-21 

APPROVED DEVIATIONS 

 

ANNEXURE: A 

DEVIATIONS AS PER SECTION 36 OF THE SCM REGULATIONS 

COMMUNITY SERVICES 

No Ref Nr Name Req Date Deviation 

Category 

Deviation Motivation  Approval 

Date  

Payment 

Amount   

Order 

Number  

1 

1791975 Arthurs Towing 2021-12-07 Emergency Towing of vehicle Caw 68054, Vehicle broke down en route  to George. 

Vehicle overheated.  

2021-12-14  2 900,00  E0002324 

2 

1777630 TATA Garden 

Route 

2021-11-24 Impractical 

Procurement 

Process 

Upon repairing rear spring packs and inspecting the suspension, it was 

noticed that the rear shock absorbers as well as the front stabilizer bushes are 

also worn to maximum and in need of urgent replacement. 

Supply and replace rear shock absorbers and stabilizer bushes in front.  

2021-12-01 4 314,90  E0002137 

CORPORATE SERVICES 

No Ref Nr Name Req Date Deviation 

Category 

Deviation Motivation  Approval 

Date  

 Payment 

Amount    

Order 

Number  

3 

1782140 Candidas 

Event 

Management 

2021-11-29 Impractical 

Procurement 

Process 

Council inauguration meeting for additional 50 people for refreshment. 

Rehana 

2021-12-02 8 500,00  E0002147 

4 

1799048 Toyota George 2021-12-14 Single 

Supplier 

Agent. Vehicle still under warantee. Andisiwe 2021-12-15 7 374,38  E0002355 
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ROADS AND TRANSPORT PLANNING SERVICES 

No Ref Nr Name Req Date Deviation 

Category 

Deviation Motivation  Approval 

Date  

 Payment 

Amount    

Order 

Number  

5 

1789885 Air Liquid 2021-12-06 Impractical 

Procurement 

Process 

These cylinders are not sold to the municipality but the municipality is paying 

for the gas that is provided as and when the gas is needed. 1. To procure 

Industrial gas for workshop purpose you need to rent the empty cylinder and 

buy the content etc Mig gas,Oxygen and Acetylene. The rented price will be 

on a monthly bases and the cylinders will stay on the premises of G.R.D.M. 2. 

The tender for the supply and rentals for gas already submitted too supply 

chain office on Tuesday 01 September 2020 . 3. All outstanding accounts( Air 

Liquide) must be paid in full within the next month which will still be deviations 

until a market related award could be made. 4. Our Mechanical 

Departments depend on Industrial gas to do repair work on the fleet.  

2021-12-07 2 640,82  E0002213 

6 

1798239 GH Wolmarans 

t/a GH Towing 

Emergency 

2021-12-13 Emergency The accident happened after hours and the vehicle was recovered. 2021-12-13  2 600,00  E0002320 

7 

1771346 Kleinbooi 

Stoffels 

2021-11-18 Impractical 

Procurement 

Process 

GRDM has a tender with METRIC, but they want to increase the price.  See 

attached email that the HOD suggested the source of quotations. Norman 

2021-12-07 37 500,00  E0002246 

TOTAL 65830.10 
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DISTRICT COUNCIL  25 JANUARY 2022 

1. REPORT ON THE  PROPOSED SCHEDULE OF COUNCIL AND COMMITEE MEETINGS  FOR 

THE PERIOD JANUARY UNTIL JUNE 2022 / VERSLAG RAKENDE DIE KONSEP 

VOORGESTELDE SKEDULE VAN VERGADERINGS VIR 2021  VIR DIE TYDPERK JANUARIE 

TOT JUNIE 2022 TEN OPSIGTE VAN RAAD EN KOMITEES / INGXELO NGESIPHAKAMISO 

SOLUHLU LWENTLANGANISO ZEBHUNGA KUNYE NEEKOMTI KWIXESHA LENYANGA 

YOMQUNGU UKUYA KWEYESILIMELA 2022 

 

17 JANUARY 2022 

 

REFER REPORT FROM THE EXECUTIVE MANAGER:  CORPORATE SERVICES (B 

HOLTZHAUSEN) 

 

2 PURPOSE 

The purpose of this report is to obtain   Council approval of the proposed schedule 

of meetings  for the period January until June 2022. 

3. DELEGATED AUTHORITY  

 

Council 

  

4.  EXECUTIVE SUMMARY 

In order for Garden Route District Municipality to determine the meeting dates for 

2022, this Council has to obtain the meeting dates of the B-municipalities,  other 

Intergovernmental structures as well as SALGA. The meeting dates of all the local 

municipalities have been received. SALGA has not been able to determine dates for 

the year and this report is submitted with that in mind.  

5. RECOMMENDATIONS 

 

1. That the  proposed schedule of dates for Council and Committee meetings 

for the period January until June 2022, be approved. 
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2. That the closing dates for submission of reports be strictly  adhered to.  

 

3. That it be noted that the schedule is subject to changes due to the awaiting 

of dates  from SALGA. 

4 That it be  noted that the Speaker may call Special meetings from time to time 

which are not included in this calendar. 

 
AANBEVELINGS 

 
1. Dat die konsep voorgestelde skedule van vergaderingdatums vir Raad en 

komiteevergaderings vir 2022, goedgekeur word. 

2. Dat die sluitingsdatums vir die indiening van verslae streng nagekom word. 

3. Dat kennis geneem word dat die skedule onderhewig is aan veranderinge 

weens die afwagtende datums vir SALGA se vergaderings. 

4. Dat kennis geneem word dat die speaker van tyd tot tyd Spesiale 

vergaderings kan belê wat nie in hierdie jaarboek ingesluit is nie. 

IZINDULULO 

1. Sesokuba isiphakanyisweyo seentlanganiso zeBhunga kunye neKomiti 

kwixesha elisusela kwinyanga yoMqungu ukuya kweyeSilimela 2022, 

siphunyezwe.  

 

2. Sesokuba intsuku zokuvalwa kokungeniswa kwengxelo ukuthoyelwa kwawo 

ubengqongqo.  

 

3.  Sesokuba kuthathelwe ingqalelo ukuba uluhlu luxhomekeke kwinguqu   

nokuxhomekele kwimihla esalindiweyo ka SALGA. 

4.    Sesokuba kuthathelwe ingqalelo ukuba uSomlomo angabiza intlanganiso 

Ekhethekileyo yeBhunga ngamaxesha athile, nengabandakanywanga 

koluluhlu. 
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6. DISCUSSION / CONTENTS 

 

6.1 Background 

 

The proposed calendar for this year’s meetings is informed by the meeting dates of 

the Local Municipalities in our district.  The local municipalities in the district have 

compiled the schedules for their meetings, and that enables the Garden Route 

District Municipality to be in a position to compile its schedule of meetings.  

6.2 Discussion 

During November and December of 2021, all the Local Municipalities in the district 

were approached for their approved meeting schedules. These schedules were 

gathered and collated in order to determine the appropriate meeting dates (as per 

attached annexure) for the Garden Route District Municipality.  It has to be noted 

that the proposed dates are subject to change due to outstanding meeting 

schedule from SALGA. 

It must also be noted that the Rules of order authorises the Speaker to call meetings 

outside the approved schedule times. 

6.3 Financial Implications 

 

The approved schedule assists Councillors to plan their schedules in order to avoid 

non attendance which may lead to meetings not quorating. If decisions cannot be 

taken because of lack of quorums, that has a financial implication for the 

municipality as costs must still be incurred for such things as travelling costs of 

Councillors. 

 

6.4 Legal Implications 

 

Local Government: Municipal Structures Act 117 of 1998 

Local Government: Municipal Finance Management Act 56 of 2003 

 

6.5 Staff Implications 

A decision to not implement will have no Staff implications. 

 

6.6 Previous / Relevant Council Resolutions:  

 

E.1 – COUNCIL MEETING THAT TOOK PLACE ON 22 JAN 2021 
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6.7 Risk Implications  

 The risks involved are primary related to delayed decision making, i.e If meetings do  

not take place there are very real implications for Council which includes IDP related 

deadlines being missed as well as financial implications relating to the approval of 

the budget and the continuity of Council with regards to projects that are not 

approved.  

 

ANNEXURE 

• GRDM proposed schedule of meetings for the period January until June 2021. 
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JANUARY 2022 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

      1 

2 3 

COUNCIL RE-

OPENS 

4 5 6 7 8 

9 

 

 

10 

 

11 

 

12 

SPECIAL COUNCIL 

MEETING 

13 14 

 

15 

16 17 

 

CLOSING DATES 

FOR MAYCO AND 

COUNCIL 

18 

 

PRELIM AT 14:30 

 

19 
 

 

20 

 

POLICY 

WORSKHOP AT 

10:00 

21 

 

 

 

22 

 

 

23 24 

Special 

Education, 

Training & 

Development at 

10:00 

25 

MAYCO AT 09h00 

COUNCIL AT  

11H00 

 

 

26 

 

27 

Closing date for 

items for Portfolio 

Committee 

meetings at 12:00 

 

28 

 

29 

30 31      
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FEBRUARY 2022 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

  

 
1 
 

2 

 

3 

 

4 
Closing date for items for 

Council  meeting at 12:00 

5 

6 7 
Closing date for items 

for LLF meeting at 

12:00 

8 
 

9 
Roads & Transport at 

08:00; Community Serv at 

09:00, Strategic Serv at 

10:00, Property Man at 

11:00, Economic Dev at 

12:00 

10 

MMF &  

DCF 

11 
Finance at 08:00, 

Corporate Serv at 09:00 
 

PRELIM (TBC) 

12 

13 14 
Technical 

Strategic Planning  

15 
Technical 

Strategic Planning 

16 

 
LLF at 10:00 

 

17 
 

18 

 
BUDGET STEERCOM at 

10:00 

19 

20 21 
 

MAYCO at 09H00 

 

COUNCIL 

MEETING at 11H00 

22 

 

INSTITUTIONAL 

STRATEGIC 

PLANNING 

SESSION 

23 
 

INSTITUTIONAL 

STRATEGIC 

PLANNING SESSION 

24 
 

Closing date for 

items for Training & 

Development and 

OHS meetings  at 

12:00 

25 

 
APAC at 09:00 

26 

 

 

 

 

27 28 

 
MPAC at 14:00 
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MARCH 2022 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

  

 

1 2 3 
 

4 
 

5 

6 7 8 
Education, 

Training & 

Development at 

10:00 

9 10 
Occupational 

Health & Safety at 

10:00 

11 
Closing date for items 

for council meeting at 

12:00 

12 

13 14 
 
 

15 
Closing date for items 

for Governance 

meeting at 12:00 

16 

 

17 

 
PRE-LIM  

18 
 

19 

20 21 
Public Holiday: 

 

Humans Rights 

Day 

22 

BUDGET 

STEERCOM AT 

14:00 

23 
 

GOVERNANCE AT 

10:00 

 

24 
Closing date for items 

for Portfolio Committee 

Meeting 1t 12:00 

25 

 

 

26 

27 28 

 

29 
Mayco at 09:00 

Council Meeting 

at 11:00 

30 31   
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APRIL 2022 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

    
 

 1 

 

2 

3 4 
Closing date for items 

for Policy Workshop at 

12:00 

5 
Roads & Transport at 

08:00; Community Serv 

at 09:00, Strategic Serv 

at 10:00, Property Man 

at 11:00, Economic 

Dev at 12:00,  

6 
Finance at 09:00, 

Corporate Serv at 

10:00 

 

 

Closing date for items 

for council meeting at 

12:00 

7 

 

8 
 

 

9 

10 11 

 

 

12 

 

PRE-LIM  

13 

 

14 

POLICY 

WORKSHOP  

15 

Public Holiday: 

 

Good Friday 

16 

17 18 

Public Holiday: 

 

Family day 

19 
Closing date for items 

for APAC & MPAC 

20 

 

IDP, BUDGET & 

PMS REP FORUM 

21 

 

22 23 

24 25 

 

 

26 
MAYCO AT 09:00  

 

COUNCIL 

MEETING AT 11:00 

27 
Public Holiday: 

 

Freedom day 

28 
 

MPAC at 10:00 

 

 

Closing date for 

items for ETDC & 

OHS meetings at 

12:00 

29 
 

APAC AT 10:00 

30 
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MAY 2022 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 
Public Holiday: 

 

Workers day 

2 
Public Holiday 

 

 

3 4 5 6 
Closing date for 

items for LLF  12:00 

7 

8 9 10 
Education, 

Training & 

Development at 

10:00 

11 
Closing date for items 

for council meeting 

and Budget Steercom 

at 12:00 

12 
Occupational 

Health & Safety at 

10:00 

13 

 

14 

15 16 

PRE-LIM 
17 

 

18 
 
 

19 
Local Labour 

Forum at 10:00 

20 21 

22 

 

 

 

 

23 

Budget 

Steercom at 

14:00 

24 
MAYCO AT 09:00  

 

COUNCIL 

MEETING AT 11:00 

25 26 

Closing date for 

items for Portfolio 

Committee 

meetings at 12:00 

27 

 

 

28 

29 30 31     
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JUNE 2022 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

   1 2 3 4 

5 6 
Closing date for items 

for Mayco & Council 

meeting at 12:00 

7 
Closing date for items 

for Mayco & Council 

meeting at 12:00 

8 

Roads & Transport at 

08:00; Community 

Serv at 09:00, 

Strategic Serv at 

10:00, Property Man 

at 11:00, Economic 

Dev at 12:00,  

9 

 

 

MMF & DCF  

10 
Finance at 09:00, 

Corporate Serv at 

10:00 

11 

 
 

12 13 

 

PRELIM  

 

 

14 

 

15 

 

POLICY WORKSHOP 

AT 09:00 

 

 

16 

 

Public Holiday: 

 

Youth day 

17 

 

 

 

18 

 
 

19 20 

 

 

 

 

 

21 

 

 

 

22 

 

MAYCO AT 09:00 & 

COUNCIL MEETING 

AT 11:00 

 

 

 

 

23 

 

 

 

 

 

24 

 

APAC AT 09:00 

 

 

 

25 

 

26 27 

 

MPAC AT 14:00 

28 

 

 

 

29 30   

BACK TO AGENDA 
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DISTRICT COUNCIL 25 JANUARY 2022 

1. REPORT ON PROGRESS ON HUMAN RESOURCE POLICIES / VORDERINGSERSLAG 

RAKENDE MENSLIKE HULPBRON BELEIDE / INGXELO NGOMSEBENZE OSELE 

WENZIWE NGEMIGAQO YECANDELO LEMICIMBI YEZABASEBENZI 

(9/3/1) 

 

13 January 2022 

 

REPORT FROM THE EXECUTIVE MANAGER: CORPORATE SERVICES (B. 

HOLTZHAUSEN) MANAGER: HUMAN RESOURCES (N. KLAAS)    

 

 
2 PURPOSE 

 

For Council to note the progress on various Human Resource Policies regarding 

compiling new HR policies, amending existing policies and submitting them to 

Council for approval. 

   

 

3. DELEGATED AUTHORITY  

 

Council 

  

 

4. EXECUTIVE SUMMARY 

 

The following Policy were approved by Council on 10 December 2021. 

 
1 

 

CONTRACT APPOINTMENT POLICY / KONTRAK 

AANSTELLINGS BELEID  

 

The following Policies are due for revision and will be workshopped via the Local 

Labour Forum before submission to Council workshop for consideration in March 2022: 

1 • Amended Recruitment and Selection Policy  

2 • Motor Perk Scheme Policy  

3 • Essential User Scheme policy  
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4 • Criminal Record Policy  

5 • Redeployment Policy 

6 • Secondment Policy  

7 • Critical and Scarce Skills Policy  

8 • SOP/Policy on the Transfer of Skills 

9 • Various SOP’s on labour related matters  

10 • Amended Gender Transformation Policy  

 

 

IMPORTANCE OF POLICIES 

 

Human Resource Policies serve a very critical role in the Garden Route District 

Municipality. Relevant and updated policies are important for the following 

reasons: 

 

• To ensure compliance with legislation 

 

• To ensure compliance with Bargaining Council Agreements 

 

• To align with strategic organisational objectives 

 

• To ensure equitable, fair, and standard practices 

 

• To achieve optimisation 

 

• To drive corporate governance 

 

• To adapt to market trends and best practice 

 

• To achieve overall service delivery excellence 

 

NECESSITY FOR POLICY UPDATES 

 

There are various occurrences that necessitate the review, update or 

development of policies.  The Municipality shall review, update, or develop policies 

as per events in the table below: 
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OCCURRENCE DESCRIPTION 

New / 

updated 

legislation 

New legislation may impact conditions of service, which require updates 

to policies and procedures. As legislation is passed, the impact on 

policies should immediately be assessed. 

Bargaining 

Council 

resolutions 

Bargaining Council resolutions impact internal conditions of service, 

which require updates to policies and procedures. Impact on 

policies should be assessed once an agreement is signed. 

Organisational 

objectives / 

strategy 

A change in organisational strategy and objectives can also 

influence HR policies.  Example: organisational transformation or 

restructuring. 

 

  Periodic review 
Regular scheduled review of policies should take place to ensure 

alignment and compliance. This should happen annually, at the start 

of the new financial year. 

Operational issues 
Operational process issues can highlight inadequacies in existing policies. 

This can happen on an ad hoc basis. 

Risk assessment / 

audit 

Risk assessments or policy implementation audits can identify policy 

issues. 

 

 
5. RECOMMENDATION 

 

That Council takes note of the report. 

 

AANBEVELING 

 

Dat die Raad kennis neem van die verslag. 

 

ISINDULULO 

 

Sesokuba iBhunga lithathele ingqalleo lengxelo. 

 

6. DISCUSSION / CONTENTS 

 

As outlined in the executive summary. 

 

 

6.1 Background 

 

As outlined in the executive summary. 

 

 

6.2 Discussion 

 

As outlined in the executive summary. 
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6.3 Financial Implications 

 

As per approved budget 

 

6.4 Legal Implications 

 

The absence of policies or outdated policies have serious Legal implications. 

 

6.5 Staff Implications 

 

A decision to implement above HR Policies will currently have no additional 

staff implications. 

 

6.6 Previous / Relevant Council Resolutions:  

 

None.  

 

6.7 Risk Implications  

  

 There are no foreseen risks associated with the proposed decision to implement 

the HR Policies. The absence of HR Policies and outdated policies can impose 

serious risks on the municipality. 

 

 
 

  

BACK TO AGENDA 
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DISTRICT COUNCIL                                                                       25 JANUARY 2022

  

1. SUBJECT:  UPDATE REPORT ON THE ACTIONS TAKEN BY THE DISTRICT COVID-19 

COMMAND CENTRE TO ADDRESS THE COVID-19 PANDEMIC / OPDATERINGS 

VERSLAG RAKENDE DIE AKSIE STAPPE WAT REEDS DEUR DIE COVID-19 DISTRIK 

BEHEERSENTRUM IN PLEK GESTEL IS OM DIE COVID-19 PANDEMIE AAN TE SPREEK/ 

INGXELO ENTSHA NGAMANYATHELO ATHATYATHIWEYO LIZIKO LENKUMANDA 

LESITHI LE COVID-19 UKUJONGANA NOBHUBHANE WE COVID-19 

 

(18/3/2/2/6) 

 

REPORT FROM EXECTIVE MANAGER COMMUNITY SERVICES / C AFRICA  

MANAGER: DISASTER MANAGEMENT / G OTTO 

  

2. PURPOSE 

To inform Council about the actions taken by The Garden Route District COVID-

19 Command Centre to address the COVID-19 Pandemic, as well as the 

amended regulations promulgated in terms of the Disaster Management Act, 

2002 (Act no 57 of 2002, as amended).     

 

3. DELEGATED AUTHORITY  

 

Council 

  

4. EXECUTIVE SUMMARY 

 

Dr Mmpahaka Tau, the Head of the National Disaster Management Centre 

(NDMC), classified the COVID-19 pandemic as a national disaster on 15 March 

2020. 
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The Minister of Cooperative Governance and Traditional Affairs declared a national 

state of disaster recognizing the need to augment the existing legislation and 

contingency arrangements to deal with the pandemic on 15 March 2020. After the 

initial three months period this declaration has been extended on monthly intervals.  

Table 1: COVID-19 figures on 18/01/2022 

 

5. DISCUSSION / CONTENTS 

 

On the 17th of January 2022 the Department of Health reported that the total number 

of positive patients for the district according to the latest data is 79 059, 1 177 more 

than a week ago when it was 77 882. However, the weekly increase is less than the 1 

663 in the previous week. 

 

There is a 50% district decrease in total number of new cases over the last 7 days 

compared to 7-14 days ago. It is the 3rd decrease in a row since mid-November 2021, 

and all Local Municipalities within the GRDM is showing decreases of 40% and more. 

 

The district had a 50% decrease compared the Provincial decrease of 44% and 

currently there is 450 active cases per 100 000 of population compared to the 639 of 

one week ago. The Western Cape Provincial figure is currently on 320 per 100 000 of 

population. 

 

The total fatalities are currently on 2613, this is 44 than the 2 569 a week ago.  

 

With regards to hospital services the number of confirmed COVID positive patients in 

the general ward in George Regional Hospital is currently on 24 these 15 patients less 

than a week ago. There are 2 patients in the High Care Unit, none is on a ventilator. 

 International South Africa Western Cape 

Province  

Total Cases 331 612 022 3 560 921 637 270 

Recovered 269 163 085 3 375 859 593 524 

Deaths 5 564 089 93 451 22 520 
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Oxygen supply to all hospitals is sufficient and poses no challenges. The current 

position with regards to COVID-19 hospital admissions is as follows: 

• Riversdale: 3, decreased from 16 a week ago 

• Mossel Bay: 5 

• Uniondale: 2 

• Knysna: 4 

• Ladismith: 1 

• Oudtshoorn: 9, decreased from 21 a week ago 

 

Table 2: Position in terms of COVID-19 positive cases within the GRDM as on 17/01/2022  

Date Description 

O
u

d
ts

h
o

o
r

n
 

B
it
o

u
 

K
n

y
sn

a
 

G
e

o
rg

e
 

M
o

ss
e

l 

B
a

y
 

H
e

ss
e

q
u

a
 

K
a

n
n

a
la

n

d
 

G
R

D
M

 

Monday 

17/01/2022 

Positive 

Cases 
9389 5503 9571 28528 18005 6018 2045 79059 

Deaths 519 140 278 881 490 227 78 2613 

Active Cases 230 260 362 889 687 278 80 2786 

Recoveries 8640 5103 8931 26758 16828 5513 1887 73660 

 

Table 3:  Vaccinations administered in the GRDM until the 17th of January                 2022  

J&J Program   70 517 

Pfizer first dose  169 090 

Total people wit at least one dose 239 607 

Total people with second dose Pfizer   136 918 

 

Even though there are sufficient vaccinations available there is slowdown in the 

number of vaccinations. 55.9% of Garden Route population over 18 years have 

received at least a one dose vaccine, and 38% of the total Garden Route Population 

have received at least a one dose vaccine. 
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Table 4: Weekly municipal public health activities report (01 Jan – 14 Jan 2022) 

 

FOOD PREMISES 

Type of 

Premises  

 

Number 

of 

premises 

inspected 

Number 

of 

premises 

compliant  

Number 

of 

premises 

non-

compliant  

Number 

of legal 

actions 

taken 

Number 

of 

premises 

closed/ 

Issued a 

closure 

notice 

 

Comply to 

COVI-19 

regulations 

(sanitizing, 

social 

distancing 

and 

wearing of 

masks) 

Food 

manufacturing 

facilities (dairy, 

biltong, juice 

& cool drink 

production) 

5 5 - - - 5 

Supermarkets/ 

Superettes 
34 30 4 2 - 32 

Restaurants 58 56 2 - - 58 

Spaza shops 102 66 36 - - 78 

Take Away 29 25 4 - - 29 

Informal Food 

traders 

12 11 1 - - 12 

Butcheries 13 11 2  1 - 11 

Soup kitchens - - - - - - 

School 

feeding 

schemes 

4 4 - - - 4 

Tshisanyamas - - - - - - 

Food premises 

- Other 
2 1 1 - - 2 

Totals 259 97 50 3 - 233 
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Compliance 

rate 
83%  90% 

 

 

HEALTH SURVEILLANCE OF PREMISES 

Name 

Premises  

 

Number 

of 

premises 

inspecte

d 

Number 

of 

premises 

complian

t  

Number 

of 

premise

s non-

complia

nt  

Num

ber of 

legal 

actio

ns 

taken 

Number of 

premises 

closed/ 

Issued a 

closure 

notice 

 

Comply to 

COVI-19 

regulations 

(sanitizing, 

social 

distancing 

and wearing 

of masks) 

Shopping 

centres/ Malls 
15 15 - - - 15 

Funeral 

undertakers  
4 4 - - - 4 

Taverns/Pubs 

/Bottle stores 
- - - - - - 

Crèches 10 6 4 - - 5 

Guest houses 

/Accommod

ation 

establishment 

(B&B, Hotels 

& Self-

catering) 

5 5 - - - 5 

Schools  2 2 - - - 2 

School 

Hostels 

2 2 - - - 2 

Churches - - - - - - 

Hair 

salons/Barber

shop 

14 3 - - - 3 
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Informal 

settlements 
14 18 6 - - 20 

Public toilets 38 37 - - - 34 

Garages/ 

Petrol Stations 
5 9 1 - - 10 

Retail shops 5 5 - - - 5 

Taxi ranks 3 3 - - - 2 

Prisons  - - - - - - 

SAPS Holding 

cells 

1 1 - - - 1 

Health Care 

Risk Waste 

facilities & 

Generator 

7 7 - - - 7 

Keeping of 

animals 

(excluding 

small holding 

farmers & on 

residential 

premises) 

2 2 - - - 1 

Illegal 

Dumping 

14 5 9 - - 4 

Health Establishments 

Clinics 13 13 - - - 13 

Hospitals 1 1 - - - 1 

Old Age 

homes 

6 6 - - - 6 

Nursing 

homes 

- - - - - - 

Funeral 

Gatherings 

2 2 - - - 2 

Recreational 

Facilities 
24 24 - - - 24 
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(Waterslides, 

caravan 

parks, 

Gymnasiums, 

Play parks, 

Swimming 

pools) 

Other 5 3 2 - - 1 

TOTAL 197 173 24 - - 160 

Compliance 

rate 

90%  82% 

 

HEALTH AND HYGIENE EDUCATION/AWARENESS 

Type of community  

 

Number of awareness 

sessions conducted 

Formal Food Premises 145 

Spaza Shops 102 

Informal Food traders 12 

Health Hygiene education (Funeral undertakers, Crèches, 

Churches, Hair salons/Barbershop, Clinics, Old Age homes, 

Taverns/Pubs/Bottle stores) 

145 

Surveillance and prevention of Communicable diseases 43 

Total number of awareness sessions 447 

 

SAMPLING (DRINKING WATER/ FINAL EFFLUENT/FOOD) 

Sample type  

Number of 

samples 

Compliance 
Outstanding 

results 
Compliant Non-

compliant 

Drinking water 

(WSA) 

64 34 10 20 

Drinking water 

(NWSA) 

16 6 3 7 
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Finial effluent 

(WSA) 

9 1 3 5 

Finial effluent 

(Private) 

1 - - 1 

Recreational water 58 8 8 39 

Food 25 6 2 17 

Surface swabs - - - - 

River - - - - 

TOTALS 173 55 26 89 

 

DISINFECTION ACTIVITIES – GOVERNMENT AND PRIVATE OWNED BUILDINGS AND PUBLIC 

SPACES    

Type of premises Number of Deep cleansing activities 

 Conducted by 

GRDM 

Conducted 

by private 

entities 

and/or B-

municipality 

Business premises (Food premises, Old Age 

Homes, Clinics, Spaza shops, Police stations, 

Retails stores, etc.) 

- 4 

Government premises (Police station, Prisons, 

Municipality buildings etc.) 

- 3 

Taxi ranks - - 

Sidewalks  - - 

 

COVID-19 - CASE INFORMATION 

Number of home visit to COVID-19 positive cases 14 

Number of COVID-19 cases contacted per telephone 27 

Number of contacts traced: via phone 1 

Number of contacts traced: via physical visits - 

Number of untraceable cases/contacts - 

 

 



294 

 

 

 

DECEDENT INFORMATION 

Number of deaths (all deaths) (information to be obtained from 

funeral undertakers) 

378 

Number of COVID-19 deaths (information to be obtained from 

funeral undertakers) 

42 

Number COVID-19 funerals attended 2 

Number of COVID-19 cremations - 

 

FUNERAL UNDERTAKER INFORMATION 

Number of registered Funeral Undertakers  47 

Total number of shelves at all Funeral undertakers 493 

Weekly statistics (01 Jan – 14 Jan 2022) 

Take note: Information used is only from undertakers that submitted reports  

 Total % 

Number of Funeral undertakers that submitted reports 

during reporting period 

44 90% 

Number of shelves/spaces of those that submitted 

reports 

461 88% 

Available shelves/ space 273 59% 

 

 

6. RECOMMENDATION 

That the GRDM Council takes note of the report. 

 

AANBEVELING 

Dat die Raad kennis neem van die verslaag. 

 

ISINDULULO 

Sesokuba iBhunga lithathele ingqalelo lengxelo. 
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7. COVID-19 Legislation and Regulations  

Since the 25th of March 2020, Dr Mmaphaka Tau, in his capacity as the Head 

of the National Disaster Management Centre, after assessing the potential 

magnitude and severity of the COVID- 19 pandemic in the country, in terms of 

section 23(1) (b) of the Disaster Management Act, 2002 (Act No. 57 of 2002, as 

amended), classified the COVID-19 pandemic as a national disaster.  

 

Emanating from the classification of this occurrence as a national disaster, in 

terms of section 26, read with section 23(8) of the above-mentioned Act, the 

primary responsibility to co-ordinate and manage the disaster, in terms of 

existing legislation and contingency arrangements, is designated to the 

national executive. 

 

In terms of Section 15(2) (aA) of the Act, read with sections 23(8), Dr Tau called 

upon all organs of state to further strengthen and support the existing structures 

to implement contingency arrangements and to ensure that measures are put 

in place to enable the national executive to effectively deal with the effects 

of this disaster. 

 

On the 15th of March 2020, Dr Nkosazana Dlamini Zuma, the Minister of 

Cooperative Governance and Traditional Affairs as designated under section 

3 of the Disaster Management Act, 2002 (Act no 57 of 2002, as amended) in 

terms of section 27 (1) of the Act declared a national state of disaster. In terms 

of section 27(2) of the act the minister may, when required, make regulations 

or issue directions, since the onset of the COVID-19 pandemic the regulations 

as well as disaster management guidelines and notices have been published. 

 

The Declaration of a National state of Disaster has again been extended till the 

15th of February 2022 by the Minister of Cooperative Governance and 

Traditional Affairs, Dr Nkosazana Dlamini Zuma. 

  

The New Provincial Circular H221/2021: National revision of contract tracing, 

quarantine & isolation protocols dated 23 December 2021are still in place, 

unless otherwise specified and direction given from Provincial Office to amend.  
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This directive received changed the face of actions to be taken: 

 

Contact Tracing:  

• All contact tracing to be stopped with immediate effect.  

• The exception would be in congregate settings, cluster outbreak 

situations or self-contained settings. 

  

Quarantine:  

• All quarantine for both vaccinated and unvaccinated contacts is stopped with 

immediate effect.  

• No testing for COVID-19 is required unless contacts become symptomatic.  

Isolation:  

• Asymptomatic: No isolation is required. These could be individuals who have been 

tested on admission to hospital or 

    have had pre-travel testing.  

• Mild Disease: Isolate for 8 days from date of onset of symptoms (which is day 1) and 

return to work on Day 9.  

• Severe Disease: Isolate for 10 days from date of onset of symptoms (which 

is day 1) and return to work on Day 11.  

 

7.1     Financial Implications 

 

Thus far, all the COVID-19 related expenses have been funded from: 

Council’s cash reserves.  

 

7.2 Legal Implications 

 

Disaster Management Act, 2002 (Act No. 57 of 2002, as amended), sections as 

outlined in the above-mentioned discussion. 

 

7.3 Staff Implications 
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No direct staff implications 

 

7.4 Previous / Relevant Council Resolutions:  

 

Monthly COVID-19 update reports have been submitted to Council since April 2020. 

 

7.5 Risk Implications  

  

There are no foreseen risks associated with the proposed decision for Council to not 

implement the directive. 
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DISTRICT COUNCIL                      25 JANUARY 2021  

 

1. QUARTERLY REPORT REGARDING THE PROGRESS OF THE ROADS DEPARTMENT 

AND THE FINANCIAL PROJECTIONS / KWAARTAALVERSLAG RAKENDE DIE 

VORDERING VAN DIE PAAIE DEPARTEMENT EN DIE FINANSIËLE 

VOORUITSKATTINGS / INGXELO YEKOTA YOKWAZISA IBHUNGA MALUNGA 

NOMSEBENZI OSELE WENZIWE LISEBE LEZENDLELA KUNYE NENGQIKELELO 

ZEZEMALI 

 

 17 January 2022 

 

 REFER REPORT FROM THE EXECUTIVE MANAGER:  ROADS AND TRANSPORT 

SERVICES (JG DANIELS) 

 

2 PURPOSE 

The report is tabled to Council to present a quarterly report for the first quarter 

of the 2021/2022 financial year. 

 

3. DELEGATED AUTHORITY  

 

Council 

  

4.  EXECUTIVE SUMMARY 

 

This report is submitted to inform Council about the Roads Department 

quarterly activities, performance and achievements. 

 

5. RECOMMENDATION 

 

That Council takes note of the report. 

 

AANBEVELING 

 

Dat die Raad kennis neem van die verslag. 

 

ISINDULULO 

 

Sesokuba iBhunga lithathele ingqalelo ingxelo. 

 

 

6. DISCUSSION / CONTENTS 

 

6.1 Background 

 

The Roads Department is responsible for normal maintenance on Provincial 

Rural roads in the Garden Route District Municipal area. The Department is 

also responsible for the following capital projects, namely construction, re-

gravel and reseal work. 
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6.2 Discussion 

Construction: Slangrivier Project 

The Slangrivier project started in January 2020 and is scheduled to be 

completed by 31 March 2022. As of beginning of September 2021 the project 

is 76% complete and on schedule for completion on 31st March 2022. Training 

for the 61 EPWP contract workers is ongoing. 

Jongensfontein Slip Failure 

Construction has started on this slip failure, with the site establishment 

completed. Excavation has started to remove the damaged pipes. The 

replacement pipes are already on site and we are awaiting the final design 

from Province, where after the installation of the new pipes will commence. 

Due to the floods this project is scheduled for completion in February 2022. 

Re-Gravel. 

After completion of Swartberg Pass the re-gravel team moved to 

Saasveld/Keytersnek road. Problems with the material quality of the identified 

borrow pit prompted us to move to another borrow pit 

Reseal 

 

The planned reseal work are on schedule. We were instructed by Province not 

to do the Souwesia road, as the status of the road (belonging to Mosselbay or 

PGWC) is in question. We proposed to reseal a section of the Witsand road in 

its place, awaiting approval from Province. 

Short Section Regravel 

Commenced with a short section regravel program that concentrates on bad 

roads that we receive unidated complaints. (See attached program) 

Blading  

We have bladed 2099.88 km for the month of October & November. 

Black topping (Pothole repair)  

We have completed 562.9 m2 for the mont of October & November. 

Yellow Construction Fleet  

We have received 5 X 10 m3 tipper trucks and 1 X 4 m3 tipper truck for a total 

value of R 9.06 million 
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6.3 FINANCIAL IMPLICATIONS 

 

The budget allocation in respect of the Capital and Current Expenditure for the 

Roads Department for the 2021/2022 financial year is as follows: 

 

Total Budget  : R 177 340 million 

The Expenditure     : R 47 805 127.10 million 

 

The expenditure for the quarter is as follows:  

• October 2021  :R 13 490 532.80 

• November 2021  :R 19 836 539.64 

• December 2021.   :R 14 478 054.66 

Total expenditure   :R 47 805 127.10 

 

Highlights: 

The MAYCO and management visited the Slangrivier project on the 14 

October 2021.  

 

 

6.4 Legal Implications 

 

None 

 

6.5 Staff Implications 

 

None 

 

6.6 Previous / Relevant Council Resolutions:  

 

There are no previous or relevant Council resolutions related to this matter.   

 

6.7 Risk Implications  

  

 There are no foreseen risks associated with the proposed recommendation 

 

 

 

 

 

 

 

 

 

 
 

BACK TO AGENDA 
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DISTRICT COUNCIL       25 JANUARY 2022 

  

1. REPORT ON THE FLOOD DAMAGES THAT OCCURRED IN NOVEMBER 2021 

/VERSLAG RAKENDE DIE VLOEDSKADES WAT TYDENS NOVEMBER 2021 

PLAASGEVIND HET /  INGXELO NGOMONAKALO WEZIKHUKULA EZIQHUBEKE 

NGENYANGA YENKANGA 2021 

 

 17 January 2022 

 

REFER REPORT FROM THE EXECUTIVE MANAGER:  ROADS AND TRANSPORT 

SERVICES (JG DANIELS) 

 

2 PURPOSE 

 

The purpose of the report is to inform Council about the flood damages that 

occurred in November 2021 around Garden Route District. 

 

3. DELEGATED AUTHORITY  

 

Council 

  

4. EXECUTIVE SUMMARY 

 

During the month of November and December 2021, the Garden Route area 

had severe floods that included a flash flood on the 22nd of November 2021. 

These floods constitute severe damages on our structures and roads that 

includes a sinkhole on the Airport Road and an arm core failure in Madiba 

Road that collapsed the whole road 8 metres deep. This has put a lot of strain 

on our infrastructure and staff as the capacity of staff had to be reprioritised. 

We are currently busy with flood damages repair to make roads safe for the 

public and prevent possible claims. 

 

5. RECOMMENDATION 

 

That Council takes note of the report. 

 

AANBEVELING 

 

Dat die Raad kennis neem van die verslaag. 

 

ISINDULULO 

 

Sesokuba iBhunga lithathele ingqalelo ingxelo. 
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6. DISCUSSION / CONTENTS 

 

6.1. Background 

 

The Garden Route District area had severe flash floods that occurred on the 

22nd of November 2021. These floods constitute severe damages on our 

structures and roads that includes a sinkhole on the Airport Road and an arm 

core failure in Madiba Road that collapsed the whole road 8 metres deep. The 

Roads Department compiled a repair strategy with cost estimation for each 

road. 

  

6.2 Financial Implications 

 

As per the attached available budget 

 

6.3 Legal Implications 

 

None 

 

6.5 Staff Implications 

 

 None 

  

 Document attached 

 

 Annexure A - Repair Strategy & Cost Estimation Report. 

 

 

6.6 Previous / Relevant Council Resolutions  

 

There are no previous or relevant Council resolutions related to this matter.   

 

6.7 Risk Implications  

  

 None   
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DISTRICT COUNCIL                                                     25 JANUARY 2022  

 

1. 2021 GARDEN ROUTE DISTRICT MUNICIPAL ECONOMIC REVIEW OUTLOOK REPORT 

(MERO) /2021 GARDEN ROUTE DISTRIKSMUNISIPALITEIT  MUNISIPALE EKONOMIESE 

OORSIGVERSLAG /INGXELO YOQWALASELO BANZI LOBUME BEZOQOQOSHO 

KUMASIPALA WESITHILI SE GARDEN ROUTE 2021 

 

 17 January 2022 

 

 REFER REPORT FROM THE EXECUTIVE MANAGER:  ECONOMIC DEVELOPMENT AND 

PLANNING (L MENZE) 

 

2. PURPOSE 

 

The purpose of this report is to submit the 2021 Municipal Economic Review and 

Outlook (MERO) report to Council for noting. 

 

3. DELEGATED AUTHORITY  

 

Council 

  

 

4. EXECUTIVE SUMMARY 

 

The Municipal Economic Review and Outlook (MERO) is a socio-economic 

research publication produced annually by the Western Cape Provincial 

Treasury since 2012. Together with its sister publication, the Provincial Economic 

Review and Outlook (PERO), the MERO informs the Western Cape 

Government’s (WCG) evidence-based approach towards integrated 

planning and budgeting by guiding the fair, equitable and sustainable 

distribution of financial resources.  

 

5.  RECOMMENDATION 

 

That Council notes the 2021 Garden Route Municipal Economic Review and 

Outlook (MERO) from Provincial Treasury. 

 

AANBEVELING 

 

Dat die Raad kennis neem van die verslag van die Garden Route 

Distriksmunispaliteit  se 2021 Munisipale  Ekonomiese Oorsig Verslag van   

die Provinsial Tesourie. 
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ISINDULULO 

 

Sesokuba iBhunga liyithathele ingqalelo ingxelo Yoqwalaselo Banzi Lwendlela 

Yezoqoqosho yoMasipala Wesithili se Garden Route nesuka kuNondyebo 

Wephondo. 

              

6. DISCUSSION / CONTENTS 

 

6.1  Background 

 

The Municipal Economic Review and Outlook (MERO) provides a reliable and 

accurate situation analysis of the Garden Route District at a glance. 

 

The information provided is meant to influence planning and budgeting of the 

district entirely, as informed by extents of development in the following areas: 

• Demographics 

• Education 

• Health 

• Poverty 

• Basic service delivery 

• The economy and 

• Public infrastructure 

 

There are various sources of information for the aforementioned fields, which 

are contained in the report. 

 

6.2 Discussion 

 

The MERO starts off by providing an analysis of macroeconomic performance, 

a future growth outlook and labour market trends at a district level. It then 

proceeds with a more in-depth regional economic analysis by considering the 

trends in sectoral growth, skills and employment for each of the Western 

Cape’s municipal areas.  

 

The MERO is not only a planning and budgeting tool for the public sector, but 

aims to support private sector developments by reflecting on investment 

potential and comparative advantages for each local municipal area i.e. 

unpacking levels of specialisation in different sectors 

and discussing whether certain regions are importing, self-sufficient or exporting 

its surpluses. Importantly, the MERO also attempts to consider the influence of 

exogenous factors on the future growth outlook (sectoral forecasting) of local 

economies.  
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An overview of each District is provided as follows: 

 

Chapter 1: Regional economic review and outlook - Broad overview of the 

Provincial macroeconomic context of each District by focusing on GDPR 

performance and labour trends. The period under review for MERO 2021 is 2015 

to 2019, with 2020 figures being estimated. This chapter also provides GDPR 

forecasts for 2021 and 2022.  

 

Chapter 2: Sectoral growth, employment and skills per municipal area - This 

chapter provides a more in-depth macroeconomic outlook by considering the 

trends in GDPR, employment and skill levels between 2010 and 2020 for each 

of the municipal areas. 

 

Chapter 3: Trade, tourism and investment - This section explores trade, tourism 

and investment dynamics at a District level and analyses the comparative 

advantages of the various economic sectors within the District to identify 

growth opportunities and potential risks.  

 

Chapter 4: Municipal socio-economic analysis - This chapter provides an 

overview of the economic and social circumstances of households by 

analysing population, human development, housing, crime and access to 

basic services. More specifically, human development in the region is assessed 

by exploring education levels, health and income. 

 

 

 
6.3       Financial Implications 

 

None 

 

6.4 Legal Implications 

 

None, but the following legislation states that the socio-economic analysis of a 

municipality is a core component of its Integrated Development Plan 

 

• Local Government: Municipal Systems Act (2000), (MSA), 

 

6.5 Staff Implications 

  

 The tabling of this report to Council has no staff implications. 
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6.6 Previous / Relevant Council Resolutions:  

 

There are no previous or relevant Council resolutions related to this matter.  This 

report is tabled to Council annually.  

 

6.7 Risk Implications  

  

 There are no foreseen risks associated with this report.  

 

ANNEXURE 

2021 Municipal Review and Outlook Report 
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