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1. REPORT: SECTION 52 - RESPONSIBILITIES OF MAYOR / VERSLAG: ARTIKEL 52
VERANTWOORDELIKHEDE VAN DIE BURGEMEESTER / INGXELO: U MHLATHI 52 - UXANDUVA
LUKA SODOLOPHU
(6/18/7)

14 July 2021

REPORT FROM THE EXECUTIVE MAYOR (M BOOYSEN)

2. PURPOSE OF THE REPORT

The report is tabled to Council in terms of Section 52(d) as required in terms of the Municipal
Finance Management Act 56 of 2003.

3. DELEGATED AUTHORITY

Council

5. RECOMMENDATION

That Council notes the quarterly report on the implementation of the budget and the

financial affairs of the municipality for the year to date and the quarter ending 30 June
2021.

AANBEVELING

Dat die Raad kennis neem van die kwartaalverslag rakende die implementering van die
begroting en die finansiéle posisie van die munisipaliteit vir die jaar tot datum en die

kwartaal geéinding 30 Junie 2021.



ISINDULULO
Sesokuba iBhunga lithathele ingqgalelo ingxelo ngokumiselwa kolwabiwo-mali kunye
nemicimbi yezemali zomasipala zonyaka uzakuthi ga ngoku kunye nexesha eliphela

ngombhla 30 kweyeSilimela 2021.

6. DISCUSSION / CONTENTS

6.1 BACKGROUND
Section 52 of the Municipal Finance Management Act 2003 (No.56) (MFMA) requires the

Mayor to report to Council on the financial affairs of the municipality.

Section 52 (d)
The mayor of a municipality —
Must, within 30 days of the end of each quarter, submit a report to the council on the

implementation of the budget and the financial state of affairs of the municipality

6.3 FINANCIAL IMPLICATIONS

As contained in the attached report.

6.4 LEGAL IMPLICATIONS

The following legislation applies:
e Municipal Finance Management Act, No 56 of 2003, section 52

e Municipal Budget and Reporting Regulations, 17 April 2009

6.5 STAFF IMPLICATION

None

6.6 PREVIOUS / RELEVANT COUNCIL RESOLUTIONS:

There are no previous or relevant Council resolutions related to this matter.



6.7 RISK IMPLICATIONS

There are no foreseen risks

ANNEXURE

Section 52 Report
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Glossary

Annual Budget - Prescribed in section 16 of the MFMA - the formal means by which a

Municipality approve official budget for the next three years.

Adjustment Budget - Prescribed in section 28 of the MFMA - the formal means by which

a Municipality may revised its annual budget during the year.

Allocations (Transfers — see DORA) - Money received from Provincial or National

Government.

Budget Related Policy (ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection

Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet

and must be included in the asset register.

Cash Flow Statement - A statement showing when actual cash will be received and spent
by the Municipality. Payments do not always coincide with budgeted expenditure timings
- for example, when an invoice is received by the Municipality it is shown as expenditure

in the month it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made

by national to provincial and local government (see Allocations / Transfers).

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to

help with free basic services.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and would/should

have been avoided had reasonable care been exercised.

GFS - Government Finance Statfistics. An internationally recognised classification system

that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal

accounting.



IDP - Integrated Development Plan. The main strategic planning document of the

Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal

Budget and Reporting Regulations dated April 2009.

MFMA -The Municipal Finance Management Act — Act No. 56 of 2003. The principle piece

of legislation relating fo municipal financial management.
MSCOA - Municipal Standard Chart of Account

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget

allocations. Also includes details of the previous and current years’ financial position.

Operating Expenditure — The day-to-day expenses of the Municipality such as salaries and

wages.

Rates - Local Government tax based on the assessed value of a property. To determine

the rates payable, the assessed rateable value is multiplied by the rate in the Rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising

quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic

objectives.

Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved

Budget.

Virement - A tfransfer of funds.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council

through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route District

this means the different GFS classification the budget is divided.



Legislative Framework

This report has been prepared in terms of the following enabling legislation:

The Municipal Finance Management Act - Act No. 56 of 2003
- Section 52: Quarterly budget statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget and

reporting regulations



PART 1 - IN-YEAR REPORT

SECTION 1 - MAYORAL FOREWORD

Honourable Speaker, leaders of the opposition, honourable members of the Garden Route
District Council on both sides of the house, the Municipal Manager and his Executive
Management Team, staff members, members of the media, interest groups and the citizens

of the Garden Route District, | would like to express a hearty warm welcome to you all.

Before we go to the figures of the last quarter of the 2020/21 financial year, herewith an

overview of the 4" Quarter’s events:

The 4t Quarter saw the onset of the third wave of the COVID 19 pandemic. Our thoughts
and deepest condolences go out to all the families in the district and country that has been
affected by COVID-19 and who has lost loved ones. We are doing as much as we can to
promote the roll-out of vaccines and vaccination sites in the district in order to save lives of
people in our communities. | trust that the public will continue to turn out in big numbers to
get vaccinated. | also urge the public to help stop the spread of misinformation, fear and
fake news about vaccines. To this end, | want to again state some facts about COVID-19

vaccines:

- COVID-19 vaccines are tested rigorously and are proven to be safe and effective.

- If you are an adult with an underlying medical condition or illness, you have a greater
risk of severe COVID-19 and should get the vaccine to protect you.

- It gives protection against severe COVID-19 symptoms and COVID-19 related deaths.

- It cannot give you COVID-19 as it does not contain any live virus.

- It cannot change your DNA.

- No COVID-19 vaccine contains animal products or eggs. The vaccines are suitable for

vegans and are halal. The rubber stoppers of the vaccine vials do not contain latex.

As an organisation, GRDM continues to support Small, Medium, and Micro Enterprises
(SMMEs) as key drivers of sustainable job creation and view these as one of the Garden
Route District Municipality’s (GRDMs) priority focus areas. GRDM supports SMMEs to promote
and develop the economic footprint of small businesses to boost the district economy. For
this reason, GRDM donated equipment and resources amounting tfo R608 000, with a

maximum value of R40 000 to each SMME.

Quarter 4 also saw the Ministerial outreach from the Western Cape Minister of Human

Settlements, Tertius Simmers, to the municipalities across the Garden Route District. Along
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with presenting the Western Cape Department of Human Settlements’ budget for the
2021/22 financial year, various other critical human settlements matters were discussed.
Minister Simmers said that his Department’s budget, totalling more than R 2.35 billion for the
2021/22 financial year, will help to qualify and deserving Garden Route District residents

improve their lives.

On the environmental front, the Annual Garden Route Fire Commemoration event and
Climate Change Indaba, including a field visit to severely affected areas by the 2018 wildfire
disaster near Karatara, in the Garden Route district, came to a close on Wednesday, ? June
2021. The event was hosted by the Garden Route District Municipality (GRDM) and the
Garden Route Environmental Forum (GREF). The event was a combination of face-to-face
and virtual platforms. It was well attended with the Deputy Minister of Forestry, Fisheries and
the Environment (DFFE), Ms Makhotso “Maggie” Sotyu, delivering the keynote address
virtually from Pretoria. In her address, Sotyu said climate change was a key concern within
South Africa.

GRDM is also making great strides to roll out the Garden Route Skills Mecca (GRSM). A
dedicated GRSM Coordinator, Dr Florus Prinsloo, has been appointed by the GRDM. Dr
Prinsloo has already established an internal task team, as well as an external stakeholder
forum. An implementation plan for the Skills Mecca have been finalised and submitted to
all stakeholders. Another essential part of the GRSM concept is establishing a clear link
between skills development and jobs, which will only be possible by the GRSM team working
closely with Local Economic Development (LED) Units at each municipality in the Garden
Route. This approach will help to inform decisions by utilising demand-based methods

toward skills development.

These figures are presented in terms of Section 52 of the MFMA. The information is presented
for the 4t Quarter ending 30 June 2021.

Herewith an executive summary of the performance of the Council for the 4 Quarter
ending 30 June 2021. The actual and budgeted figures reported, include the Roads
Operational Budget.
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Revenue by source

The total revenue received by source for the 4th quarter amounts to R73,958,996. against an
adjusted budget of R426,436,224 (including Roads Agency). This represents 17% recording
of revenue for the fourth quarter, over 80% of the revenue received for this quarter related
to the Roads Agency Services revenue that were accounted for on a monthly basis. The
revenue expected to be derived from interest on investments and the resorts have not

materialized due to the COVID pandemic.

Operating Expenditure by source

For the fourth quarter of the financial year the municipality recorded expenditure
performance of R112,928,398 against an adjusted budget of R440,108,640 (including Roads
Agency), representing 26% of expenditure for the fourth quarter, this is in line with the

expected performance of 25% for the quarter.

The salary related expenditure for the fourth quarter was R62,969,300 to an adjusted budget
of R248,253,538 (which includes contributions to post retirement benefits), representing 25%
spending of the budget for the fourth quarter.

The councillor remuneration expenditure for the fourth quarter amounted to R2,245,263 to
an adjusted budget of R13,360,009, representing 17% of the budget. There was a variance
of -8% in the quarter’s actual performance versus the 25% expected quarterly performance
mainly due to the fact that an annual increase had been budgeted for (as issued by

National Treasury) — this however did not materialise.

Spending on contracted services was R9,299,663 in the fourth quarter representing 25%
spending of an adjusted budget of R37,470,751 for the quarter. This was in line with the

expected performance of 25% for the quarter.

The expenditure inrespect of the roads agency functionis integrated in the financial system

and is reported as a department of the GRDM financial system from the 1st of July 2020.
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Spending on other expenditure was R24,060,055 in the fourth quarter representing 29%
spending of an adjusted budget of R83,215,108 (including Roads Budget) for the quarter.

This was in line with the expected performance of 25% for the quarter.

Capital Expenditure

The adjusted capital budget for the financial year amounts to R14,096,440. For the fourth
quarter, capital expenditure was R8,800,772, representing 62% of the budget. The
procurement processes of major capital projects only concluded during the fourth quarter
after adding such to the adjustment budget at the end of February 2021, hence the

significant increase in capital expenditure during the last quarter.

Refer to detailed capital expenditure performance on page 39.
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SECTION 2 - RESOLUTIONS

Municipal Financial Management Act, 56 of 2003 - SECTION 52: General responsibilities of
the Mayor

This is the resolution being presented to Council in the quarterly report on the
implementation of the budget and the financial state of affairs of the municipality as

required in ferms of section 52 of the Municipal Finance Management Act 56 of 2003.
RECOMMENDATION:

That Council takes note of the quarterly report on the implementation of the budget and
the financial affairs of the municipality for the year to date and the quarter ending 30 June
2021.
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SECTION 3 — EXECUTIVE SUMMARY

3.1 Infroduction

These figures are presented in terms of section 52(d) of the MFMA. The information is

presented for the 4" quarter ending 30 June 2021.

3.2 Consolidated performance

3.2.1 Against annual budget (adjusted)

The actual and budgeted figures reported, includes the Roads function.
Revenue by source

The total revenue received by source for the 4 quarter amounts to R73,958,996, against an
adjusted budget of R426,436,224 (including Roads Agency). This represents 17% recording
of revenue for the fourth quarter, over 80% of the revenue received for this quarter related
to the Roads Agency Services revenue that were accounted for on a monthly basis. The
revenue expected to be derived from interest on investments and the resorts have not

materialized due to the COVID pandemic.

Operating Expenditure by type

For the fourth quarter of the financial year the municipality recorded expenditure
performance of R112,928,398 against an adjusted budget of R440,108,660 (including Roads
Agency), representing 26% of expenditure for the fourth quarter, this is just in line with the

expected performance of 25% for the quarter.

Capital Expenditure

The adjusted capital budget for the financial year amounts to R14,096,440. For the fourth
quarter, capital expenditure was R8,800,772, representing 62% of the budget. The
procurement processes of major capital projects only concluded during the fourth quarter
after adding such to the adjustment budget at the end of February 2021, hence the

significant increase in capital expenditure during the last quarter.



15

3.3 Material variances from SDBIP

Attached to this report as Annexure is the SDBIP report for the 4 quarter ending 30 June
2021.

Management of the SDBIP and achievement of actuals against KPI target are done via the

Performance Management Section situated in the Office of the Municipal Manager.

3.4 Conclusion

Detailed analysis of the municipal performance for the 4t quarter ending 30 June 2021 will
be presented under the different sections of the report. More information regarding the

municipal performance and explanations will be provided below.
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SECTION 4 — IN-YEAR BUDGET STATEMENT TABLES

4.1 Monthly budget statement

411 Table C1: S71 Monthly Budget Statement Summary

DC4 Garden Route - Table C1 Monthly Budget Statement Summary - Q4 Fourth Quarter

2019/20 Budget Year 2020/21
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges - - - - - - - -
Investment revenue 13 140 14 091 12 091 4087 8769 12 091 (3322 21% 12091
Transfers and subsidies 169 434 174 269 182 205 2705 181 896 182 205 (310) -0% 182 205
Other own revenue 202 639 203 812 229 640 29 320 201043 229 640 | (28 596) -12% 229 640
Total Revenue (excluding capital transfers 385213 392172 423 936 36 112 391708 423936 | (32228) -8%| 423936
and contributions)
Employ ee costs 236 927 239 508 248 254 20 426 252 599 248 254 4346 2% 248 254
Remuneration of Councillors 11 467 13 360 13 360 764 9045 13360 | (4 315) -32% 13 360
Depreciation & assetimpairment 4 852 3930 4987 - 4350 4987 (637) -13% 4987
Finance charges 38 - 70 - - 70 (70) -100% 70
Materials and bulk purchases 35 841 51197 48 520 5992 40 826 48520 | (7 694) -16% 48 520
Transfers and subsidies 3199 1230 2391 813 2025 2391 (365) -15% 2391
Other ex penditure 101 514 92 007 122 527 16 925 96 898 122527 | (25629) 21% 122 527
Total Expenditure 393 838 401 232 440 109 44 920 405 743 440109 | (34 365) -8% 440 109
Surplus/(Deficit) (8 625) (9 060) (16 172) (8 808) (14 036) (16172)] 2137 -13% (16 172)
Transfers and subsidies - capital (monetary allog - - - - - - - -
Contributions & Contributed assets - - 2500 - 161 2500 (2 339) -94% 2500
Surplus/(Deficit) after capital transfers & (8 625) (9 060) (13 672) (8 808) (13 874) (13 672) (202) 1% (13 672)
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (8 625) (9 060) (13 672) (8 808) (13 874) (13 672) (202) 1% (13 672)
Capital expenditure & funds sources
Capital expenditure 8181 8135 14 096 6 646 13 432 14 096 (665) -5% 14 096
Capital transfers recognised 3435 - 4161 - - 4161 (4 161) -100% 4161
Borrowing - - - - - - - -
Internally generated funds 4747 8135 9935 6 646 13 432 9935 3496 35% 9935
Total sources of capital funds 8182 8135 14 096 6 646 13 432 14 096 (665) -5% 14 096
Financial position
Total current assets 207 391 173 685 173 685 163 253 173 685
Total non current assets 268 434 314 316 314 316 277 694 314 316
Total current liabiliies 63 391 74 604 74 604 63 923 74 604
Total non current liabiliies 125 675 144 852 144 852 134 059 144 852
Community wealth/Equity 286 760 268 545 263 933 242 965 263 933
Cash flows
Net cash from (used) operating 16 195 (3 288) (9 344) (8 808) (14 036) (9344)| 4692 -50% (9 344)
Net cash from (used) investing (1414) (8 135) (14 096) 8612 1827 (14 096)| (15 923) 113% (14 096)
Net cash from (used) financing (732) - - - - - - -
Cash/cash equivalents at the month/year end 188 287 143 131 131114 - 146 853 131114 | (15739) -12% 135 622
i i 181 Dys-
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days |91-120 Days | 121-150 Dys | 151-180 Dys 1Y Over 1Yr Total
Debtors Age Analysis
Total By Income Source 1183 375 768 399 593 892 6199 | 28336 38 746
Creditors Age Analysis
Total Creditors 9192 2499 535 844 225 43 12 19 13371
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4.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard classification)

DC4 Garden Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q4 Fourth Quarter

2019/20 Budget Year 2020/21
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 219708 217 258 235 460 7 865 217 316 235460 | (18 144)| -8% 235 460
Executive and council 218 860 217 030 234 854 7 865 216 421 234 854 | (18433)| -8% 234 854
Finance and administration 848 228 606 - 895 606 289 48% 606
Internal audit - - - - - - - -
Community and public safety 7079 9330 6 606 265 5229 6606 | (1377)] -21% 6 606
Community and social services - - - - - - - -
Sport and recreation 6 686 8 656 6 256 236 4874 6 256 (1382)| -22% 6 256
Public safety - - - - - - - -
Housing - - - - - - - -
Health 393 674 350 30 355 350 5 1% 350
Economic and environmental services 158 194 165 584 184 370 27 981 169 324 184 370 | (15046)| -8% 184 370
Planning and dev elopment 5 - - - - - - -
Road transport 158 189 165 473 184 258 27 975 169 235 184 258 | (15023)] -8% 184 258
Environmental protection - 1M1 111 7 89 111 (23)] -20% 111
Trading services 236 - - - - - - -
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 236 - - - - - - -
Other 4 - - - - - - - -
Total Revenue - Functional 2 385218 392172 426 436 36 112 391 869 426 436 | (34567)] -8% 426 436
Expenditure - Functional
Governance and administration 155 438 129 355 137 033 11823 121 995 137033 | (15038)] -11% 137 033
Executive and council 47 131 49 165 51380 4011 38 833 51380 | (12547)| -24% 51380
Finance and administration 106 162 77 489 83 110 7 601 80 423 83 110 (2687)] -3% 83 110
Internal audit 2145 2702 2542 21 2738 2542 196 8% 2542
Community and public safety 78 815 85264 88 385 8058 82 584 88385| (5801) -7% 88 385
Community and social services 11990 12914 14 927 1236 12 851 14 927 (2076)| -14% 14 927
Sport and recreation 11 659 13 494 12 553 1098 10 621 12 553 (1932)| -15% 12 553
Public safety 24 005 26 063 26 442 2893 24212 26 442 (2230)] -8% 26 442
Housing - - - - - - - -
Health 31161 32793 34 462 2832 34 899 34 462 437 1% 34 462
Economic and environmental services 152 011 179 235 205 656 23 235 191 870 205656 | (13787)| -7% 205 656
Planning and dev elopment 7684 7087 9 456 746 8171 9 456 (1285)| -14% 9 456
Road transport 140 850 168 818 192 862 22123 180 587 192862 | (12275)] -6% 192 862
Environmental protection 3477 3330 3339 366 3112 3339 22n)| 7% 3339
Trading services 3650 4 606 6612 1655 7166 6612 554 8% 6612
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 3650 4 606 6612 1655 7166 6612 554 8% 6612
Other 3929 2773 2423 149 2130 2423 (293)| -12% 2423
Total Expenditure - Functional 3 393 842 401 233 440 109 44 920 405 744 440109 | (34365)| -8% 440 109
Surplus/ (Deficit) for the year (8 624) (9 060) (13 672) (8 808) (13 875) (13 672) (202)] 1% (13 672)

This table reflects the operating budget (Financial Performance) in the standard
classifications that is the Government Finance Statistics Functions and Sub-function. The
main functions are Governance and Administration, Community and Public Safety,

Economic and Environmental Services and Trading services.
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Operating Revenve:

Table C2reflects the financial performance per Standard Classification and shows that most
of the municipal funds are received under the Executive and Council classification and the
roads transport for the roads function performed on behalf of Province Government. This is
because the municipality budget most of its income under the Governance and

administration function of the Government Financial Statistics (GFS) classification.

The total operational revenue for the 4t quarter amounts to R73,958,996, against an
adjusted budget of R426,436,224 (including Roads Agency). This represents 17% recording
of revenue for the fourth quarter, over 80% of the revenue received for this quarter related
to the Roads Agency Services revenue that were accounted for on a monthly basis. The
revenue expected to be derived from interest on investments and the resorts have not

materialized due to the COVID pandemic.

Operating Expenditure

The total operating expenditure for the 4t quarter amounts to R112,928,398 against an
adjusted budget of R440,108,660 (including Roads Agency), representing 26% of
expenditure for the fourth quarter, this is just in line with the expected performance of 25%

for the quarter.

More details regarding the operational expenditures are included in the report below under

expenditure by type.

In Table C3, Financial Performance is reported by municipal vote:
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41.3 Table C3: Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote)

DC4 Garden Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q4 Fourth Quarter

Vote Description 2019/20 Budget Year 2020/21
Ref Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Executive and Council 218 860 217 030 234 854 7 865 216 421 234854 | (18433)| -7,8% 234 854
Vote 2 - Budget and Treasury Office - - - - - - - -
Vote 3 - Corporate Services 848 228 606 - 895 606 289 | 47,7% 606
Vote 4 - Planning and Dev elopment 5 - - - - - - -
Vote 5 - Public Safety - - - - - - - -
Vote 6 - Health 393 674 350 30 355 350 5[ 1,5% 350
Vote 7 - Community and Social Services - - - - - - - -
Vote 8 - Sport and Recreation 6 686 8 656 6 256 236 4874 6256 | (1382) -22,1% 6 256
Vote 9 - Waste Management 236 - - - - - - -

Vote 10 - Roads Transport - - - - - - - _
Vote 11 - Waste Water Management - - - - - - - -
Vote 12 - Water - - - - - - _
Vote 13 - Environment Protection - 111 111 7 89 111 (23)| -20,3% 111

Vote 14 - Roads Agency Function 158 189 165 473 184 258 27975 169 235 184258 | (15023)| -8,2% 184 258
Vote 15 - Electricity - - - - - - - -
Total Revenue by Vote 2 385218 392172 426 436 36 112 391 869 426 436 | (34 567) -8,1% 426 436
Expenditure by Vote 1
Vote 1 - Executive and Council 42 942 52 598 55 822 3888 44 810 55822 | (11012)| -19,7% 55 822
Vote 2 - Budget and Treasury Office 21197 24 275 25109 2147 23339 25109 (1770)| -7,1% 25109
Vote 3 - Corporate Services 41636 42 386 45288 4768 43 822 45 288 (1466)| -3,2% 45288
Vote 4 - Planning and Dev elopment 56 344 23512 27 601 2294 23388 27 601 (4 214)| -15,3% 27 601
Vote 5 - Public Safety 30 807 33222 34195 3560 31438 34195 (2757)| -8,1% 34 195
Vote 6 - Health 33704 34993 36 727 3021 37 462 36 727 734 2,0% 36 727
Vote 7 - Community and Social Services - - - - - - - -
Vote 8 - Sport and Recreation 11659 13 494 12 553 1098 10 621 12 553 (1932)| -15,4% 12 553
Vote 9 - Waste Management 3650 4 606 6612 1655 7166 6612 554 | 8,4% 6 612
Vote 10 - Roads Transport - 3345 3853 1012 1991 3853 (1862)| -48,3% 3853
Vote 11 - Waste Water Management - - - - - - - -
Vote 12 - Water - - - - - - - -
Vote 13 - Environment Protection 75 3330 3339 366 3112 3339 (227)| -6,8% 3339
Vote 14 - Roads Agency Function 151828 165 473 189 009 21111 178 596 189009 | (10413)| -5,5% 189 009
Vote 15 - Electricity - - - - - - - -
Total Expenditure by Vote 2 393 842 401 233 440 109 44 920 405 744 440109 | (34 365)| -7,8% 440 109
Surplus/ (Deficit) for the year 2 (8 624) (9 060) (13 672) (8 808) (13 875) (13 672) (202)| 1,5% (13 672)

Revenue and expenditure reflects the operating performance per municipal vote. This is in
accordance with the Government Financial Statistics (GFS) classification of the National

Treasury.

Most of the municipal income is budgeted under the Executive and Council function and
roads agency function. Sport and Recreation (Resorts) is the other main municipal function

where income budgeting is recorded.

Expenditure per municipal vote is distributed to ensure that the municipal expenditure
reflects the functions where expenditure is allocated. This is done to ensure implementation

of the Integrated Development Plan (IDP) and for Annual Reporting.
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DC4 Garden Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q4 Fourth Quarter

Performance (revenue and

2019/20 Budget Year 2020/21
Description ef| Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue By Source
Property rates -

Service charges - electricity revenue -

Service charges - water revenue -

Service charges - sanitation revenue -

Service charges - refuse revenue -

Rental of facilities and equipment 1256 1614 3614 77 1072 3614 | (2543)| -70% 3614

Interest eamed - external investments 13 140 14 091 12 091 4087 8 769 12 091 (3322) -21% 12 091

Interest earned - outstanding debtors 3303 3710 3710 (1283) 2907 3710 (803)| -22% 3710

Dividends received - - - -

Fines, penalties and forfeits - - - -

Licences and permits 85 111 111 7 89 111 (23)|  -20% 111

Agency services 158 187 184 673 208 209 29213 183 587 208209 | (24622)| -12% 208 209

Transfers and subsidies 169 434 174 269 182 205 2705 181 896 182 205 (310)| 0% 182 205

Other rev enue 39 808 13 704 13 995 1306 13 389 13 995 (606)| 4% 13 995

Gains on disposal of PPE - -
Total Revenue (excluding capital transfers and 385213 392172 423 936 36 112 391708 423936 | (32228) -8% 423 936
contributions)

Expenditure By Type

Employ ee related costs 236 927 239 508 248 254 20 426 252 599 248 254 4 346 2% 248 254

Remuneration of councillors 11 467 13 360 13 360 764 9 045 13 360 (4315) -32% 13 360

Debt impairment 4394 1841 1841 413 1841 (1428)| -78% 1841

Depreciation & asset impairment 4852 3930 4987 4350 4987 (637)] -13% 4987

Finance charges 38 = 70 = = 70 (70)| -100% 70

Bulk purchases - - - - - - - -

Other materials 35 841 51197 48 520 5992 40 826 48 520 (7694)| -16% 48 520

Contracted services 21229 32272 37 471 6194 26 186 37471 | (11284)| -30% 37 471

Transfers and subsidies 3199 1230 2391 813 2025 2391 (365)| -15% 2391

Other ex penditure 75 891 57 894 83215 10 732 70 298 83215 | (12917)| -16% 83215

Loss on disposal of PPE -

Total Expenditure 393 838 401 232 440 109 44 920 405 743 440109 | (34365) -8% 440 109
Surplus/(Deficit) (8 625) (9 060) (16 172) (8 808) (14 036) (16172)| 2137 0) (16 172)

FIGHDIVIO U JUMIIMIVS © vapidr (Vv y anvuduvig )

(National / Provincial and District) -

(National / Provincial Departmental Agencies,

Households, Non-profit Institutions, Private Enterprises,

Public Corporatons, Higher Educational Institutions) -

Transfers and subsidies - capital (in-kind - all) 2500 161 2500 (2 339) (0) 2500
Surplus/(Deficit) after capital transfers & (8 625) (9 060) (13 672) (8 808) (13 874) (13 672) (13 672)
contributions

Taxation -

Surplus/(Deficit) after taxation (8 625) (9 060) (13 672) (8 808) (13 874) (13 672) (13 672)

Affributable to minorities
Surplus/(Deficit) attributable to municipality (8 625) (9 060) (13 672) (8 808) (13 874) (13 672) (13 672)

Share of surplus/ (deficit) of associate
Surplus/ (Deficit) for the year (8 625) (9 060) (13 672) (8 808) (13 874) (13 672) (13 672)
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Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of

these items individually:

Rental of facilities and equipment:

Rental of facilities and equipment
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Rental of facilities and equipment for the fourth quarter ending 30 June 2021 amounted o
R217,897. The resorts were closed after the outbreak of the COVID 19 in South Africa and
the declaration of a national disaster, and as a result the municipality presented COVID-
relief to the lessees at the resorts. The actual performance is -70% off the year-to-date
budget, with the movement back to lockdown level three and four, it was necessary to

revise the rental of facilities and equipment revenue budget downwards.

Interest earned — External Investments:
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Interest earned - external investments
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Reflects the interest earned in respect of surplus funds not immediately needed in the
operations of the municipality over the short-term period. Interest on external investments
received for the fourth quarter ending 30 June 2021 amounted to R4,962,399, all short term
investments matured before 30 June 2021. The actual performance is -27% lower than the
year-to-date budget as a result of lower than expected interest rates earned on short term

investments as a result of the COVID 19 pandemic.

Interest raised — Outstanding debtors

Interest raised - outstanding debtors

2 500 000
2 000 000
1 500 000

1 000 000

500 000

Q3

(500 000)
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Interest on outstanding debtors for the fourth quarter ending 30 June 2021 amounted to

(R815,447) as a result of correcting journals processed. The majority of the debtors are
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firefighting debtors. The resorts were closed after the outbreak of the COVID 19 in South
Africa and the declaration of a national disaster, and as a result the municipality presented

COVID-relief to the lessees at the resorts.

Agency services

Agency services
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The municipality performs an agency function on behalf of the Department of Transport —
Roads department. Monthly agency fees are collected from the department. 12% Admin
fee is received on the original allocation and é% on any additional allocations. An amount
of R61,523,809 was recorded for the fourth quarter ending 30 June 2021, the amount
includes the admin fee as well as the revenue recognised in relating to the actual

expenditure.

Transf