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DISTRICT MUNICIPALITY | UMASIPALA WESITHILI | DISTRIKSMUNISIPALITEIT

Noftice is hereby given in terms of Section 29 of the Local Government: Municipal
Structures Act, Act 117 of 1998, that a COUNCIL MEETING of the 2016/2021 term of the
Garden Route District Municipality will be held via Zoom, on THURSDAY, 26 NOVEMBER

2020 atf 14:00 to consider the items as set out in the agenda.

Kennis geskied hiermee ingevolge Artikel 29 van die Wet op Plaaslike Regering:
Munisipale Strukture, 1998, Wet 117 van 1998, dat 'n RAADSVERGADERING van die
2016/2021 termyn van die Garden Route Distriksmunisipaliteit gehou sal word via Zoom
op DONDERDAG, 26 NOVEMBER 2020 om 14:00 ten einde oorweging aan die items

soos in die agenda uiteengesit, te skenk.

KuKhutshwe isaziso ngokwemigathango yoMhlathi 29 woRhulumente Basekhaya:
Umthetho Wezolawulo IoMasipala, 1998, uMthetho 117 wango 1998, sokuba
iNTLANGANISO yexesha lika 2016/2021 IloMasipala Wesithili se Garden Route
izakubanjelwa ngobuxhakaxhaka be Zoom NGOLWESINE, 26 KWEYENKANGA 2020

ngentsimbi ye 14:00 ukugwalasela imiba ebekwe kwi agenda.

Dot

BHJ GROENEWALD
SPEAKER
SPEAKER
SOMLOMO

Municipal Manager
Munisipale Bestuurder
Mphathi Masipala

Date:16 NOVEMBER 2020




AGENDA

OPENING AND WELCOMING / OPENING EN VERWELKOMING / UVULO
NOLWAMKELO

SILENT PRAYER / STILLE GEBED / UMTHANDAZO OTHULEYO

ATTENDANCE OF MEMBERS / BYWONING VAN LEDE /| AMALUNGU AKHOYO

3.1 COUNCILLORS PRESENT / RAADSLEDE TEENWOORDIG /OOCEBA ABAKHOYO

3.2 COUNCILLORS WITH LEAVE / RAADSLEDE MET VERLOF / OOCEBA
ABAKWIKHEFU

3.3 COUNCILLORS WITHOUT LEAVE / RAADSLEDE SONDER VERLOF / OCEBA
ABANGEKHO KWIKHEFU

NOTING THE PROVISIONS OF SCHEDULE 1 (CODE OF CONDUCT FOR COUNCILLORS)
OF THE LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT, 2000 / KENNISNAME VAN
DIE VOORSKRIFTE VAN SKEDULE 1 (GEDRAGSKODE VIR RAADSLEDE) VAN DIE
PLAASLIKE REGERING MUNISIPALE STELSELSWET, 2000 / UQWALASELO LWEMITHETHO-
NEMIMISELO YOLUHLU 1 (INDLELA YOKUZIPHATHA KOCEBA) LOMTHETHO
WENKQUBO ZORHULUMENTE BASEKHAYA, 2000

DISCLOSURE OF INTERESTS BY COUNCILLORS AND OFFICIALS / VERKLARING VAN
BELANGE DEUR RAADSLEDE EN AMPTENARE / UKUCHAZWA KOMDLA NGOOCEBA
KUNYE NAMAGOSA

UNXIBELELWANO LUKASOMLOMO

UITVOERENDE BURGEMEESTER / UNXIBELELWANO LUKA SODOLOPHU

MUNISIPALE BESTUURDER / UNXIBELELWANO LOMPHATHI MASIPALA

COMMUNICATIONS BY THE SPEAKER / MEDEDELINGS DEUR DIE SPEAKER /

COMMUNICATIONS BY THE EXECUTIVE MAYOR / MEDEDELINGS DEUR DIE

COMMUNICATIONS BY THE MUNICIPAL MANAGER / MEDEDELINGS DEUR DIE




APPROVAL OF MINUTES OF COUNCIL MEETING / GOEDKEURING VAN NOTULES VAN
RAADSVERGADERING / UKWAMKELWA KWEMIZUZU YENTLANGANO ZEBHUNGA

Council meeting dated 30 October 2020 / Raadsvergadering
gedateer 30 Oktober 2020 / Intlanganiso yeBhunga ngomhla 30
KweyeDwarha 2020

B-29

10

MINUTES OF MAYORAL COMMITTEE MEETINGS AND SECTION 79 COMMITTEES (FOR
NOTIFICATION) / NOTULES VAN BURGEMEESTERSKOMITEEVERGADERINGS EN ARTIKEL
79 KOMITEES (VIR KENNISNAME) / IMIZUZU YEKOMITI KASODOLOPHU NEZINYE IKOMITI

ZOMHLATHI 79 (ITHATHELWE INGQALELO)

10.1

Mayoral Committee meeting dated 30 September 2020 / Uitvoerende
Burgemeesterskomiteevergadering gedateer 30 September 2020 /
Imizuzu yentlangano Yekomiti Kasodolophu ngomhla 30 KweyeMsintsi
2020

0-5

11.

MINUTES OF SECTION 79 COMMITTEE MEETINGS FOR NOTIFICATION /
NOTULES VAN ARTIKEL 79 KOMITTE VERGADERINGS VIR KENNISNAME /

NONE / GEEN / AZIKHO

12

STANDING ITEMS / STAANDE ITEMS / IMIBA EMISIWEYO

12.1

APPOINTMENTS, SERVICE EXITS AND LABOUR RELATIONS INFORMATION
FOR OCTOBER 2020 / AANSTELLINGS, UITDIENSTREDINGS EN
ARBEIDSVERHOUDINGE  INLIGTING VIR OKTOBER 2020 /
ABAQASHIWEYO, ABASHIYE  UMSEBENZI KUNYE  NEMICIMBI
YEZABASEBENZI KWINYANGA KWEYEDWARHA 2020

Refer: Report from the Executive Manager: Corporate Services (B Holtzhausen)
/Acting HR Manager (Adv S Magekeni)

4-61

SECTION A

REPORTS FROM THE SPEAKER

Al

REPORT ON THE COUNCIL RESOLUTION REGISTER FOR THE MONTH
OCTOBER 2020 / VERSLAG RAKENDE DIE RAADSRESOLUSIE REGISTER VIR
DIE MAAND VAN OKTOBER 2020 / INGXELO NGOLUHLU LWEZIGQIBO
ZEBHUNGA KWIXESHA LWENYANGA KWEYEDWARHA 2020

Refer: Report dated 13 November 2020 from the Executive Manager Corporate
Services (B Holtzhausen)
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SECTION B

REPORTS FROM THE EXECUTIVE MAYOR / VERSLAE VANAF DIE UITVOERENDE BURGEMEESTER /

IMIBA EVELA KUSODOLOPHU

B.1

2ND ADDITIONAL ALLOCATION ADJUSTMENT BUDGET 2020/2021 MTREF
(MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK / VERSLAG:
2DE ADDISIONELE TOEKENNING AANSUIWERINGSBEGROTING 2020/2021
MEDIUM TERMYN EN INKOMSTE EN UITGAWE RAAMWERK (MTIUR) /
ULONGEZELELO LWESIBONELELO KULUNGELELWABISO LOLWABIWO-
MALI LUKA 2020/2021 MRTREF(INGENISON YEXESHA ELIFUTSHANE KUNYE
NOBUME BEZENCITHO)

Refer. Report dated 16 November from the Executive Mayor (M Booysen)

|Z3— 102|

SECTION C

REPORTS FROM THE OFFICE OF THE MUNICIPAL MANAGER / ITEMS VANAF DIE KANTOOR VAN
DIE MUNISIPALE BESTUURDER / IMIBA EVELA KWI OFISI YOMPHATHI MASIPALA

C.1 REVISED PERFORMANCE MANAGEMENT |I 10 - 162|
POLICY/FRAMEWORK(ORGANIZATIONAL AND INDIVIDUAL)
2020/2022/HERSIENDE PRESTASIE BESTUUR
BELEID/RAAMWERK(ORGANISATORIES AND INDIVIDUEEL) 2020/2022 /

UMGAQO WOLAWULO LOMSEBENZI
OLUNGELELANISIWEYO/UBUME(ESEQUMRHU KUNYE NESEZIQU)
2020/2022
Refer. Report dated 13 November from the Municipal Manager (MG Stratu) /
Manager Performance Management (IG Saaiman)
C.2 DELEGATIONS AND AUTHORIZATIONS DURING COUNCIL'S RECESS |!68— 173

PERIOD / DELEGASIES EN MAGTIGINGS GEDURENDE DIE RAAD SE
RESESTYDPERK / ABACHONGWA KUNYE NAMAGUNYA NGETHUBA

OOCEBA BETHATHE IKHEFU
Refer. Report dated 20 November from the Municipal Manager (MG Stratu)

SECTION D

ITEMS FROM THE FINANCIAL SERVICES DEPARTMENT / ITEMS VANAF DIE FINANSIELE DIENSTE

DEPARTEMENT / IMIBA YESEBE LENKONZO ZEMALI

D.1 DEBT WRITE-OFF REPORT 2020/21: QUARTER 1 / SKULD |!73—17§
AFSKRYWINGSVERSLAG  2020/21: KWARTAAL 1 / INGXELO
YOKUCINYWA KWETYALA 2020/21: IKOTA YOKQALA
Refer. Report dated 13 November 2020 from the Executive Manager Financial
Services (JW de Jager)

D.2 COST CONTAINMENT REPORTING - QUARTER 1 OF 2020/21/ KOSTE |!79 - 18§

INPERKINGSVERSLAG - KWARTAAL 1 VAN 2020/21 / UMGAQO
WOKUNCIPHISA INDLEKO-IKOTA YOKUQALA KA 2020/21

Refer. Report dated 13 November 2020 from the Executive Manager Financial
Services (JW de Jager)
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D.3

DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN
MANAGEMENT POLICY FOR THE PERIOD 01 OCTOBER 2020 TO 31
OCTOBER 2020/ AFWYKINGSVERSLAG: IMPLEMENTERING VAN DIE
VOORSIENINGSKANAALBELEID VIR DIE PERIODE 01 OKTOBER 2020 TOT
31 OKTOBER 2020 / INGXELO YOTYESHELO: UKUMISELWA KOMGAQO
WOLAWULO LWENCITHO KWIXESHA UMHLA 01 KWEYEDWARHA 2020
UYAKUTSHO KUMHLA WE 31 KWEYEDWARHA 2020

Refer. Report from the Executive Manager Financial Services (JW de Jager)

|!84—182|

SECTION E

ITEMS FROM THE CORPORATE SERVICES DEPARTMENT / ITEMS VANAF DIE KORPORATIEWE

DIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLAWULO

E.1l

CLOSURE FOR FESTIVE SEASON AND SALARY PAYMENT DATE FOR
DECEMBER 2020 / SLUITING VIR FEESSEISOEN EN DESEMBER 2020 SALARIS
BETAALDATUM / UKUVALELWA  |HOLIDE ZEHLOBO  KUNYE
NOKUHLAWULWA KWEMIVUZO YENYANGA YOMNGA 2020

Refer: Report dated 04 November 2020 from the Executive Manager Corporate
Services (B Holtzhausen)/ Acting Human Resources Manager (Adv S Magekeni)

|!90—19d

E.2

REPORT ON HUMAN RESOURCE POLICIES FROM THE CORPORATE
SERVICES DEPARTMENT 2020 / VERSLAG RAKENDE DIE MENSLIKE
HULPBRONNE BELEIDE VAN DIE KORPORATIEWE DIENSTE DEPARTMENT
2020 / INGXELO NGEMIGAQO YECANDELO LEZENGQESHO ESUKA
KWISEBE LENKONZO LEZOLAWULO 2020

Refer: Report dated 13 November 2020 from the Executive Manager Corporate
Services (B Holtzhausen)/ Acting Human Resources Manager (Adv S Magekeni)

|!95 - 255

SECTION F

ITEMS FROM THE COMMUNITY SERVICES DEPARTMENT / ITEMS VANAF DIE

GEMEENSKAPSDIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLUNTU

F.1

PROGRESS REPORT WITH REGARDS TO THE ESTABLISHMENT OF A DISTRICT
FOODBANK / VORDERINGSVERSLAG MET BETREKKING TOT DIE DAARSTEL
VAN ‘N DISTRIKSVOEDSELBANK / INGXELO NGOMSEBENZI OSELE
WENZIWE MALUNGA NOKUMISELWA KWEBANKI YOKUTYA KWISITHILI

Refer: Report dated 13 November 2020 from the Executive Manager Community
Services (C Africa)

256 - 264

F.2

UPDATE REPORT ON THE ACTIONS TAKEN BY THE DISTRICT COVID-19
COMMAND COUNCIL TO ADDRESS THE COVID-19 PANDEMIC /
OPDATERINGSVERSLAG RAKENDE DIE AKSIE STAPPE WAT REEDS DEUR DIE
COVID-19 DISTRIK BEHEERRAAD IN PLEK GESTEL IS OM DIE COVID-19
PANDEMIE AAN TE SPREEK / INGXELO ENTSHA NGAMANYATHELO AYE
ATHATYATHWA LIBHUNGA LOLAWULO LESITHILI SE COVID-19
OKUJONGANA NOBHUBHANE COVID-19

Refer: Report dated 13 November 2020 from the Executive Manager Community
Services (C Africa)

265 - 282

SECTION G

ITEMS FROM THE ROADS AND TRANSPORT PLANNING SERVICES DEPARTMENT / ITEMS VANAF
DIE PAAIE EN VERVOER BEPLANNINGSDIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO

ZENDLELA KUNYE NEZICWANGCISO KWEZOTHUTHO

G.1

None / Geen / Azikho
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SECTION H

ITEMS FROM THE PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT / ITEMS VANAF DIE
BEPLANNING EN EKONOMIESE DIENSTE DEPARTEMENT / IMIBA YESEBE LEZOCWANGCISO

KUNYE NOPHUHLISO LOQOQOSHO

H.1

MEMORANDUM OF UNDERSTANDING REGARDING TRANSFER OF
PROPERTIES BETWEEN GARDEN ROUTE DISTRICT MUNICIPALITY AND
MOSSEL BAY MUNICIPALITY / MEMORANDUM VAN OOREENKOMS
RAKENDE DIE OORDRAG VAN EIENDOMME TUSSEN GARDEN ROUTE
DISTRIKSMUNSIPALITEIT EN MOSSELBAAI MUNISIPALITEIT / ISIVUMELWANO
SOKUQONDANA MALUNGA NOKUNIKEZELWA KWEMIHLABA PHAKATHI
KOMASIPALA WESITHILI SE GARDEN ROUTE NOMASIPALA WASE MOSSEL
BAY

Refer: Report dated 18 November 2020 from the Executive Manager Planning &
Economic Development Services (L Menze)

283 - 30§

SECTION |

NOTICE OF MOTIONS / KENNISGEWING VAN MOSIES / ISAZISO SEZIPHAKAMISO

None / Geen / Azikho

SECTION J

NOTICES OF MOTIONS / KENNISGEWING VAN MOSIES / ISAZISO SEZIPHAKAMISO

J.1

None / Geen / Azikho

SECTION K

In Closed Session / In Geslote Sessie / Kwi-Sashoni Yasekhusini

K.1

See reports on the agenda

CLOSURE / SLUITING / UQUKUNJELO




Rdl / Clir CN Lichaba
Ald S De Vries

Rdl / Clir NF Komte
Rdl / Clir MP Mapitiza

Rdl / ClIir SF May

Rdl / Clir D Saayman

Rdl / Clir BN Van Wyk

Rdl / ClIr RE Spies

Ald JL Hartnick

Ald M Booysen

Rdl / ClIr AJ Rossouw

Rdl / ClIr KS Lose

Rdl / CliIr JP Johnson

Rdl / ClIr IT Mangaliso

Rdl / ClIr GL Boezak (as at 30 June
2020)

Rdl / Clir SS Mbandezi

Ald BHJ Groenewald

Rdl / ClIr E Meyer

Ald RH Ruiters

Ald IC Kritzinger (as at 30 June
2020)

Rdl / CliIr EH Stroebel

ALd PJ Van der Hoven

Ald T Teyisi

Ald V Gericke

Rdl / ClIr K Windvogel

Rdl / ClIr JC Lambaatjeen

Rdl / Clir RR Wildschut

Rdl / Clir ASM Windvogel

Rdl / ClIr L Tyokolo

Rdl / Clir NV Gungubele (as at 08
Oct 2019)

Ald GR Wolmarans (as 27 Nov
2019)

Clir J Fry (As at 25 March 2020)

ClIr X Matyila (As at 30 June 2020)
Clir WT Harris (As at 27 July 2020)
Clr MG Matiwane (as at 30 Sept
2020)

= = =

-
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DISTRICT MUNICIPALITY | UMASIPALA WESITHILI | DISTRIKSMUMNISIPALITEIT

Minutes of a Council Meeting
of the 2016/2021 term of
Garden Route District Council held via Zoom
on Friday, 30 October 2020 at 11:00

Notule van ‘n Raadsvergadering
van die 2016/2021 termyn
van Garden Route Distriksraad gehou via Zoom
op Vrydag, 30 Oktober 2020 om 11:00

Imizuzu Yentlanganiso yeBhunga
yexesha 2016/2021 yoMasipala Wesithili se Garden Route
nebibanjwe ngo Zoom

ngolwesihlanu, 30 KweyeDwarha 2020 ngo 11:00
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OPENING AND WELCOME / OPENING EN VERWELKOMING / UVULO
NOLWAMKELO

The Speaker, ClIr BHJ Groenewald welcomed everybody present and thanked

them for their attendance.

SILENT PRAYER / STILLE GEBED / UMTHANDAZO OTHULEYO

A moment of silence was observed for all those who have lost their lives due to

Covid- 19 and due to Gender Based Violence.

ATTENDANCE OF MEMBERS / BYWONING VAN LEDE /| AMALUNGU AKHOYO

COUNCILLORS PRESENT / RAADSLEDE TEENWOORDIG /| OOCEBA ABAKHOYO

Clir / Rdl / Ceba BN Van Wyk DA

Ald M Booysen DA

Ald JL Hartnick DA

Clir / Rdl / Ceba SF May DA

ClIr / Rdl / Ceba RE Spies DA

ClIr / Rdl / Ceba AJ Rossouw DA

ClIr / Rdl / Ceba KS Lose DA

Clir / Rdl / Ceba D Saayman DA

Ald S De Vries ANC

Clir / Rdl / Ceba CN Lichaba ANC

ClIr / Rdl / Ceba MP Mapitiza ANC

Clir / Rdl / Ceba WT Harris ICOSA

Ald PJ Van der Hoven George Municipality
Ald V Gericke George Municipality
Clir / Rdl / Ceba EH Stroebel George Municipality
Ald IC Krtizinger George Municipality
Clir / Rdl / Ceba J Fry George Municipality
Ald GR Wolmarans Knysna Municipality

Clir / Rdl / Ceba L Tyokolo Knysna Municipality
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Clir / Rdl / Ceba GM Matiwane
Clir / Rdl / Ceba ASM Windvogel
ClIr / Rdl / Ceba GL Boezak

ClIr / Rdl / Ceba IT Mangaliso

Ald RH Ruiters

Clir / Rdl / Ceba E Meyer

ClIr / Rdl / Ceba JP Johnson

Ald BHJ Groenewald

ClIr / Rdl / Ceba JC Lambaatjeen
Clir / Rdl / Ceba RR Wildschut

OFFICIALS / AMPTENARE / AMAGOSA

Mr / Mnr / Mnu MG Stratu
Mr / Mnr / Mnu J-W de Jager

Mr / Mnr / Mnu K Nieuwoudt

Mr / Mnr / Mnu C Africa

Mr / Mnr / Mnu JG Daniels

Mr / Mnr / Mnu T Loliwe

Mr / Mnr / Mnu L Menze

Mr / Mnr / Mnu S Magekeni

Ms / Me / Nkzn N Davids
Mr / Mnr / Mnu P Dongi

Mr / Mnr / Mnu G Otto

Knysna Municipality
Bitou Municipality
Hessequa Municipality
Hessequa Municipality
Mossel Bay Municipality
Mossel Bay Municipality
Kannaland Municipality
Mossel Bay Municipality
Oudtshoorn Municipality
Oudtshoorn Municipality

Municipal Manager

Executive Manager Financial
Services

Acting Executive Manager
Corporate Services

Executive Manager
Community Services

Executive Manager Roads &
Transport Planning Services
Strategic Manager: Office of
the Municipal Manager
Executive Manager: Planning
& Economic Development
Manager: Integrated Support
Services & Legal Compliance
Manager: Legal Services
Manager: Project
Management

Manager Disaster

Management



3.2

3.3

Mr / Mnr / Mnu J Compion

Mr / Mnr / Mnu R Dyantyi
Ms / Me / Nkzn IG Saaiman

Ms / Me / Nkzn M James
Mr / Mnr / Mnu S Dladla

Mr / Mnr / Mnu F Thaver
Mr / Mnr / Mnu D Passmore
Mr / Mnr / Mnu H Pieters
Mr / Mnr / Mnu B Desha

Mr / Mnr / Mnu C Scheepers

Ms / Me / Nkzn R Matthews
Mr / Mnr / Mnu P Mbulawa

1

Manager Municipal Health
and Environmental Services
Manager EPWP

Manager Performance
Management

Acting District IDP Manager
Chief of Staff: Office of the
Executive Mayor

Fire Chief

Project Manager

Snr Communications Officer
Snr Translator/Intepreter/
Committee Officer

Deputy  Manager Human
Resources

Acting Snr Committee Officer

Provincial Manager (HDA)

COUNCILLORS WITH LEAVE / RAADSLEDE MET VERLOF /| OOCEBA ABAKWIKHEFU

Ald T Teyisi

Clir / Rdl / Ceba X Matyila
ClIr / Rdl / Ceba SS Mbandezi
ClIr / Rdl / Ceba NF Kamte

OFFICIALS / AMPTENARE / AMAGOSA

Ms / Me / Nkzn B Holtzhausen

George Municipality
Bitou Municipality
Mossel Bay Municipality
ANC

Executive Manager Corporate

Services

COUNCILLORS WITHOUT LEAVE / RAADSLEDE SONDER VERLOF / OCEBA

ABANGEKHO KWIKHEFU

Clir / Rdl / Ceba NV Gungubele

Clir / Rdl / Ceba K Windvogel

ANC
Oudtshoorn Municipality
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4, NOTING THE PROVISIONS OF SCHEDULE 1 (CODE OF CONDUCT FOR
COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT, 2000 /
KENNISNAME VAN SKEDULE 1 (GEDRAGSKODE VIR RAADSLEDE) VAN DIE
PLAASLIKE REGERING MUNISIPALE STELSELSWET, 2000 / UQWALASELO
LWEZIBONELELO ZOLUHLU 1 (INDELA YOKUZIPHATHA KOCEBA) LOMTHETHO
WENKQUBO ZORHULUMENTE BASEKHAYA, 2000

Noted / Kennis geneem / Luthathelwe inggalelo

5. DISCLOSURE OF INTERESTS BY COUNCILLORS AND OFFICIALS / VERKLARING VAN
BELANGE DEUR RAADSLEDE EN AMPTENARE / UKUCHAZWA KOMDLA NGOOCEBA
KUNYE NAMAGOSA

Noted / Kennis geneem / Luthathelwe inggalelo

NB: The Speaker requested that the Executive Mayor submit his communications first

and thereafter the Municipal Manager.

7. COMMUNICATIONS BY THE EXECUTIVE MAYOR / MEDEDELINGS DEUR DIE
UITVOERENDE BURGEMEESTER / UNXIBELELWANO LUKA SODOLOPHU

The Executive Mayor communicated that GRDM earlier in the week launched
the District Safety Forum. The Forum includes all the government clusters, SOE’s
and all other sectors that have to do with changing people's lives. The District
Safety Forum is being supported by all the seven (7) local municipalities in the

region and the municipalities all signed pledges as support for this initiative.

This intiative is funded by the Department of Community Safety. The Executive
Mayor urged all Councillors representing the Local Municipalities to ensure that
their respective municipalities abide by the condifions. The Local Municipalifies

are urged to comply with the rules in order to obtain access to the funding.
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On Saturday, 31 October 2020, the GRDM will be launching the clean-up
project at 09:00 at Thembalethu. The Executive Mayor placed emphasis on the
fact that the intention is to roll out this project in all seven (7) Local
Municipalities. The Executive Mayor requested that the Local Municipalities

partner with GRDM and that the intention is fo assist the municipalities.

The Executive Mayor reported that this type of initiative as well as the launching

of the District Safety Forum is a first of its kind in South Africa.

The Executive Mayor reported that bi-elections will commence and urged all
Councilors to ensure that the manner in which the bi-elections take place is
good and requested that this good spirit remains and to refrain from violence,

efc.

COMMUNICATIONS BY THE SPEAKER / MEDEDELINGS DEUR DIE SPEAKER /
UNXIBELELWANO LIBAMBELA LOSOMLOMO

The Speaker communicated the following: During the month of November, the
following Clirs are going to celebrate birthdays: Ald R Ruiters and Clir IT

Mangaliso.

COMMUNICATIONS BY THE MUNICIPAL MANAGER / MEDEDELINGS DEUR DIE
MUNISIPALE BESTUURDER / UNXIBELELWANO LOMPHATHI MASIPALA

The Municipal Manager communicated the following:

The Municipal Manager informed the Councillors that the GRDM had its
workshop on the Growth and Development Strategy. The Councillors were
furnished with the document and are urged to submit their comments on the

document.



14

The Municipal Manager informed the Councillors that a discussion between
GRDM and Mossel Bay municipality took place and the matter regarding the
list of properties has been concluded and that a report regarding the way
forward in terms of properties will be submitted for discussion at the next Council

meeting.

The Municipal Manager informed the Councillors that the Human Settlement
Development Agency has requested to engage Council on a very exciting
project. Mr P Mbulawa requested that he presents the vision that the
Departmentof Human Settlemets has for the Southern Cape Corridor to enable

GRDM to become a development agency.

NB: Mr P Mbulawa presented a Power Point Presentation from Housing Development
Agency.

9. APPROVAL OF MINUTES OF COUNCIL MEETING / GOEDKEURING VAN NOTULES
VAN RAADSVERGADERING / UKWAMKELWA KWEMIZUZU YENTLANGANO
YEBHUNGA

9.1 Council meeting dated 30 September 2020 / Raadsvergadering gedateer 30
September 2020 / Intlanganiso yeBhunga ngomhla 30 KweyeMsintsi 2020 (pg
8-32)
RESOLVED

That the minutes of the Council meeting dated 30 September 2020, be

approved, with the following corrections:

“That Clir D Saayman’s name be moved from Absent without leave to
Councillors with leave.

That the following sentence on page 5: That ClirrM.G. Matiwane, be
requested to take the Oath of Office, as required in terms the
Municipal Structures Act, 1998.

Be changed to the following: That Clir M.G. Matiwane took the Oath

of Office, as required in terms of the Municipal Structures Act, 1998.
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That following recommendation on page 30: 5.1.5. That Council takes

note that there were no objections received after the advertisement

was published in the media for public comments, be removed from the

minutes”.

BESLUIT

Dat die nofule van die Raadsvergadering gedateer 30 September 2020

goedgekeur word met die volgende korreksies:

ISIGQIBO

“Dat Rdl D Saayman se naam verskuif word van Afwesig sonder
verlof na Raadslede met verlof”

Dat die volgende sin op bladsy 5: Dat Rdl G.M. Matiwane versoek
word om ‘n eed van die kantoor te neem, soos vereis ingevolge
die Wet op Munisipale Strukture, 1998, verander na die volgende:
Dat Clir M.G. Matiwane die eed afgelé het, soos vereis ingevolge
die Wet op Munisipale Strukture, 1998.

Dat die volgende aanbeveling op bladsy 30: 5.2.5 Dat  die
Raad kennis neem dat daar geen besware ontvang was ten

opsigte van die publieke deelname proses nie, verwyder word.

Seskuba imizuzu yentlangano yeBhunga yangomhla 30 KweyeMsintsi 2020,

iphunyezwe nezi zilungiso:

“Sesokuba igama likaCeba D Saayman lisuswe kooCeba
abangekhoyo ngaphandle kwekhefu.

Sesokuba lombalo ulandelayo kwiphepha 5: Sesokuba uCeba
M.G Matiwane, acelwe ukuba athathe Isifundo Seofisi njengoko
kufunwa nguMthetho Wolawulo |oMasipala, wango 1998.
Uguqgulwe ubengulo ulandelayo: Sesokuba uCeba M.G
Matiwane uye wathabatha iSifungo se Ofisi njengoko kufunwa
nguMthetho Wolawulo loMasipala, wango 1998.

Sesokuba ezi zindululo esikwiphepha 30: 5.15. Sesokuba iBhunga

lithathele inggalelo ukuba akukhange kubekho ziphikiso eziye
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zafunyanwa aftwe kuye kwapapashwa intengiso
kumaphephandaba ukuze uluntu luvakalise izimvo zalo, sisuswe

kwimizuzu™.

MINUTES OF MAYORAL COMMITTEE MEETING/ SECTION 79 COMMITTEES AND
OTHER _COMMITTEES (FOR  NOTIFICATION) / NOTULE VAN DIE
BURGEMEESTERSKOMITEEVERGADERING/ ARTIKEL 79 KOMITEES EN ANDER
KOMITEES (VIR KENNISNAME) / IMIZUZUZ YEKOMITI KASODOLOPHU KUNYE
NEZINYE IKOMITI ZOMHLATHI 79 (ITHATHELWE INGQALELO) (pg 38-65)

Mayoral Committee meeting dated 25 August 2020 / Burgemeesterskomitee
vergadering 25 Augustus 2020 / Inflanganiso yeKomiti Kasodolophu ngomhla
25 KweyeThupa 2020.

RESOLVED

That the minutes of the Mayoral Committee meeting dated 25 August 2020, be

noted.

BESLUIT

Dat kennis geneem word van die notule van die

Burgemeesterskomiteevergadering gedateer 25 Augustus 2020.

ISIGQIBO

Seskuba imizuzu yentlangano Yekomiti kaSodolophu nebibanjwe ngomhla 25

KweyeThupa 2020 ithathelwe ingqgalelo.

MINUTES OF SECTION 79 / OVERSIGHT COMMITTEE COMMITTEES (FOR
NOTIFICATION) / NOTULES VAN 79 /| OORSIG KOMITEE VERGADERINGS (VIR
KENNISNAME) / IMIZUZU YOMHLATHI 79/LINTLANGANISO ZEKOMITI EJONGENE
NOMSEBENZ| UKUZE ITHATHELWE INGQALELO (pg 78-13¢)

Education, Training and Development: 14 July 2020 and Occupational Health
and Safety: 16 July 2020:
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RESOLVED

That the minutes of the Education, Training and Development meeting dated
14 July 2020 and Occupational Health and Safety meeting dated 16 July 2020,

be noted.

BESLUIT

Dat kennis geneem word van die notules van die Onderrig-Opleiding en
Ontwikkelingskomitee  gedateer 14  Julie 2020 en  Beroeps-en

Veiligheidskomiteevergadering gedateer 16 Julie 2020.

ISIGQIBO
Sesokuba imizuzuyentlanganiso yeZemfundo, uQegesho kunye Nophuhliso

yangombhla 14 kweyeKhala 2020, ithathelwe ingqgalelo.

STANDING ITEMS / STAANDE ITEMS / IMIBA EMISIWEYO

APPOINTMENTS, SERVICE EXITS AND LABOUR RELATIONS INFORMATION FOR
SEPTEMBER 2020 / AANSTELLINGS, UITDIENSTREDINGS EN ARBEIDSVERHOUDINGE
INLIGTING VIR SEPTEMBER 2020 / ABAQASHIWEYO, ABASHIYE UMSEBENZI KUNYE

NEMICIMBI YEZABASEBENZI KWINYANGA KWEYEMSINTSI 2020
Refer: Report (9/3/1) dated 10 October 2020 from the Executive Manager: Corporate Services
(B Holtzhausen) / Acting HR Manager) (S Magekeni) (pg. 82-91)

RESOLVED

That the information on the appointments, service exits and labour relations matters

for September 2020, be noted.
BESLUIT

Dat kennis geneem word van die aanstellings, vuitdienstredings en

arbeidsverhoudinge inligting vir September 2020.

ISIGQIBO

Sesokuba ulwazi ngokugashwa, ukuphuma kwinkonzo kunye nemicimbi

yezabasebenzi kwinyanga KweyeMsintsi 2020 kuthathelwe inggalelo.
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A. ITEMS FROM THE SPEAKER / ITEMS VANAF DIE SPEAKER / IMIBA EVELA
KWIBAMBELA SOMLOMO

A.l None / Geen / Azikho

B. ITEMS FROM THE EXECUTIVE MAYOR/ ITEMS VOORGELE VANAF DIE UITVOERENDE
BURGEMEESTER / IMIBA EVELA KUSODOLOPHU

B.1 REPORT: SECTION 52 — RESPONSIBILITIES OF EXECUTIVE MAYOR / VERSLAG:
ARTIKEL 52 VERANTWOORDELIKHEDE VAN DIE UITVOERENDE BURGEMEESTER /

INGXELO: U MHLATHI 52 - UXANDUVA LUKA SODOLOPHU
Refer: Report from the Executive Mayor (M Booysen) (pg 92-139)

RESOLVED

5.1.1 That Council takes note of the quarterly report on the implementation
of the budget and the financial affairs of the municipality for the year to

date and the quarter ending 30 September 2020.

BESLUIT

5.2.1 Dat die Raad kennis neem van die kwartaalverslag rakende die
implementering van die begroting en die finansi€le posisie van die
munisipaliteit vir die jaar tot datum en die kwartaal geéinding 30
September 2020.

ISIGQIBO

5.3.1 Sesokuba iBhunga lithathele inggalelo ingxelo ngokumiselwa
kolwabiwo-mali  kunye nemicimbi yezemali zomasipala zonyaka

uzakuthi ga ngoku kunye nexesha eliphela ngomhla 30 keyoMsintsi 2020.

B.2 UNAUDITED ANNUAL REPORT FOR 2019/20 FINANCIAL YEAR /JAARVERSLAG VIR
2019/20 FINANSIELE JAAR /INGXELO ENGAPHICOTHWANGA YONYAKA KUNYAKA

MALI KA 2019/20

Refer: Report from the Executive Mayor (M Booysen) (pg 140-466)

RESOLVED

5.1.1 That Council takes note and discuss the unaudited 2019/2020 Annual
Report.
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5.1.2 That Council takes note that the Annual Performance Report for the
2019/2020 financial year is included in the 2019/2020 Unaudited Annual
Report

5.1.3 That Council takes note that the 2019/2020 Annual Financial Statements
will be included in the Audited 2019/2020 Annual Report that will be
tabled to Council in February 2021.

BESLUITE

5.2.1 Dat die Raad kennis neem van die ongeouditeerde 2019/2020
Jaarverslag en dit bespreek.

5.2.2 Dat die Raad kennis neem dat die Jaarlikse Prestasie Verslag vir die
2019/2020 finansi€le jaar ingesluit is in die 2019/2020 Ongeouditeerde

Jaarverslag

5.2.3 Dat die Raad kennis neem dat die 2019/2020 Jaarlikse Finansiéle State
ingesluit sal word in die 2019/2020 Geouditeerde Jaarverslag wat in

Februarie 2021 ter tafel gelé sal word.

ISIGQIBO

5.3.1 Sesokuba Ibhunga liyithathele ingalelo kwaye lixpxe ngengxelo

engaphicothwanga kanyaka mali 2019/2020.

5.3.2 Sesokua iBhunga lithathele ingalelo ingxelo Yomsebenzo Yonyaka

kunyakamali ka 2019/2020 Yengxelo Yonyaka Engaphicothwanga.

5.3.3 Sesokuba iBhunga lithathele inggalelo ukuba Ingxelo Yonyaka
Yezedmali ka 2019/2020 izakubandakanywa Kwingxelo Yonyaka
ePhicothiweyo ka 2019/2020 nezakuthiwa theca kwiBhunga kwinyanga
yoMdumba 2021.

ITEMS FROM THE OFFICE OF THE MUNICIPAL MANAGER / ITEMS VANAF DIE
KANTOOR VAN DIE MUNISIPALE BESTUURDER / IMIBA ENGXAMISEKILEYO EVELA
KUMPHATHI MASIPALA

None / Geen / Azikho
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ITEMS FROM THE FINANCIAL SERVICES DEPARTMENT / ITEMS VANAF DIE
FINANSIELE DIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZEMALI

REPORT: ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDING 30 JUNE 2020
/ JAARLIKSE FINANSIELE STATE VIR DIE JAAR GEEINDIG 30 JUNIE 2020 / INGXELO
YONYAKA YENGXELO ZEZMALI KUNYAKA OPHELA NGOMHLA 30 KWEYESILIMELA

2020
Refer: Report from the Executive Manager Financial Services (JW de Jager)(pg 467-562)

RESOLVED

5.1.1 That Council takes note of the annual financial statements for the year
ending 30 June 2020.

BESLUIT

5.2.1 Dat die Raad kennis neem van die jaarlikse finansiéle state vir die jaar
geéindig 30 Junie 2020.

ISIGQIBO

5.3.1 Sesokuba iBhunga lithathele inggalelo ingxelo yonyaka yezemali

kunyaka ophela ngomhla 30 kweyeSilimela 2020.

DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT
POLICY FOR THE PERIOD 01 SEPTEMBER 2020 TO 30 SEPTEMBER 2020/
AFWYKINGSVERSLAG: IMPLEMENTERING VAN DIE VOORSIENINGSKANAALBELEID
VIR DIE PERIODE 01 SEPTEMBER TOT 30 SEPTEMBER 2020 / INGXELO YOTYESHELO:
UKUMISELWA KOMGAQO WOLAWULO LWENCITHO KWIXESHA UMHLA 01

KWEYEMSINTSI 2020 UYAKUTSHO KUMHLA WE 30 KWEYEMSINTSI 2020
Refer: Report (9/8/2) dated 04 August 2020 from the Executive Manager Financial Services (JW
de Jager)(pg 563-567)

RESOLVED

1. That the implementation of Section 36 of the Municipal Supply Chain
Regulation in terms of the deviations for the period 1 September 2020 up
to 30 September 2020, be noted.
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2. That it be noted that in terms of Section 114 of the Municipal Finance
Management Act, Act 56 of 2003, there was no approval of tenders not
recommended in the normal course of implementing Supply Chain

Management policy of a municipality.

BESLUITE

l. Dat die kennis geneem word van die implementering van Artikel 36 van
die Voorsieningskanaal beleid in terme van die afwykings vir die periode
van 01 September 2020 tot 30 September 2020.

2. Dat kennis geneem word dat in terme van Artikel 114 van die Munisipale
Finansi€le Bestuurswet, Wet 56 van 2003, daar geen goedkeuring was
van tenders wat nie toegeken is in die normale implementering van die

Voorsieningskanaalbeleid van die munisipaliteit nie.

ISIGQIBO

1. Sesokuba ukumisela koMhlathi 36 Wemigathango Yomthetho
Wezencitho zoMasipala kutyeshelo ukususela kumhla 1 ngeyeMsintsi

2020 uyakutsho kumhla 30 ngeyeMsintsi 2020, kuthathelwe ingqalelo.

2. Sesokuba ngokwemigathango yoMhlathi (114) yoLawulo Lwezemali
zikaMassipala, uMthetho 56 wango (2003), uthathelwe inggalelo ukuba
akukhange kuphunyezwe zinikisi maxabiso ezingandululwanga
kwinkgubo efanelekileyo ekumiselweni kwencitho yomgago wolawulo

lomasipala.

NB: Clir AJ Rossouw left the meeting at 13:25.

ITEMS FROM THE CORPORATE SERVICES DEPARTMENT / ITEMS VANAF DIE
KORPORATIEWE DIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLAWULO

REPORT TO COUNCIL ON THE RECORDS MANAGEMENT POLICY / VERSLAG RAKENDE
DIE REKORDSBESTUURSBELEID / INGXELO NGOMGAQO WOLAWULO LWEZOGCINO

Refer: Report from the Executive Manager Corporate Services (B Holtzhausen)(pg 568-610)
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RESOLVED

5.1 That Council approves the Records Management Policy.

BESLUIT
5.2 Dat die Raad die Rekordbestuursbeleid goedkeur.

ISIGQIBO

5.3 Sesokuba iBhunga liphumeze uMgaqgo Wolawulo Lwezogcino.

REPORT ON THE TELEPHONE POLICY / VERSLAG RAKENDE DIE TELEFOON BELEID /
INGXELO NGOMGAQO WEMFONONFONO

Refer: Report from the Executive Manager Corporate Services (B Holtzhausen)(pg 611-627)

RESOLVED

5.1. That Council approves the Telephone Policy.

BESLUIT

5.2 Dat die Raad die telefoonbeleid goedkeur.

ISIGQIBO

5.3 Sesokuba iBhunga liphumeze uMgago Wezemfonomfono.

REPORT ON THE ATTENDANCE OF COUNCIL, COMMITTEE MEETINGS AND WORKSHOPS
FOR THE PERIOD 01 DECEMBER 2019 TO 30 SEPTEMBER 2020 BY COUNCILLORS /
VERSLAG RAKENDE DIE BYWONING VAN RAAD, KOMITEEVERGADERINGS EN
WERKSWINKELS VIR DIE PERIODE 01 DESEMBER 2019 TOT 30 SEPTEMBER 2020 /
INGXELO NGOKUZINYASWA KWENTALANGANISO ZEBHUNGA, EZEKOMITI NAKUNYE
NEWORKSHOP KWIXESHA LANGOMHLA 01 KWEYOMNGA 2019 UKUYA KUMHLA 30

KWEYOMSINTSI 2020 NGOOCEBA
Refer: Report from the Executive Manager Corporate Services (B Holtzhausen)(pg 628-640)

RESOLVED
5.1.1 That the content of the report be noted.
51.2 That if a Councillor identifies any mistakes on the annexure, the

correction be emailed to the Office of the Speaker in order for

Administration to correct it.
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BESLUITE

5.2.1 Dat kennis geneem word van die inhoud van die verslag.

5.2.2 Datindien enige Raadslid ‘n fout op die aanhangsel identifiseer, dat die
korreksie na die Kantoor van die Speaker ge-epos word sodat
Administrasie dit kan korrigeer.

ISIGQIBO

5.3.1 Sesokuba umongo wengxelo uthathelwe ingqgalelo.

5.3.2 Sesokuba ukubangaba iBhunga liye laphawula iimpazamo kwizifakelo,

izilungiso zithunyelwe nge email kwi Ofisi kaSomlomo ukuze ilungiswe
Ngabasebenzi.

E.4 REPORT ON THE COUNCIL RESOLUTION REGISTER FOR THE PERIOD JULY TILL SEPTEMBER

E.5

2020 / VERSLAG RAKENDE DIE RAADSRESOLUSIE REGISTER VIR DIE PERIODE JULIE TOT
SEPTEMBER 2020 / INGXELO NGOLUHLU LWEZIGQIBO ZEBHUNGA KWIXESHA

LWENYANGA KWEYEKHALA UKUYA KWEYEMSINTSI 2020
Refer: Report from the Executive Manager Corporate Services (B Holtzhausen) (pg 641-676)

RESOLVED

5.1 That Council takes note of the report on the execution of Council

resolutions for the period July until September 2020.

BESLUIT
5.2 Dat die Raad kennis neem van die Raads Resolusie Register vir die
periode van Julie tot September 2020.
ISIGQIBO
5.3 Sesokuba iBhunga lithathele inggalelo isimo seziggibo zebhunga

kwixesha lenyanga KweyeKhala ukuya kumhla KweyeMsintsi 2020.

REPORT ON THE GENDER MAINSTREAMING CHECKLIST AND MINUTES OF TASK TEAM
COMMITTEE _MEETINGS/ VERSLAG RAKENDE INKORPORERING VAN GESLAG
GELYKHEIDS LYS EN NOTULES VAN TAAKSPAN VERGADERINGS / INGXELO NOLUHLU
LWENTSINGISELO YESINI KUNYE NEMIZUZU YENTLANGANISO YEKOMTI YE TASK TEAM

Refer: Report from the Executive Manager Corporate Services

(B Holtzhausen)(pg 677-698)

RESOLVED
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5.1 That Council takes note of the Gender Mainstreaming Checklist and

minutes of the TASK Team committee meetings.

BESLUIT
5.2 Die Raad neem kennis van die Geslag Gelykheids Lys en notules van die
TASK-spankomiteevergaderings.
ISIGQIBO
5.3 SesokubaiBhunga lithathele ingqgalelo Uluhlu Lwentsingiselo Yesini kunye

nemizuzu yentlanganiso yekomiti ye Task Team.

NB: Clir D Saayman left the meeting at 13:38.

E.6 UPDATED PROPOSAL TO RECRUITMENT AND SELECTION POLICY/ OPGEDATEERDE
VOORSTEL TOT WERWING EN KEURINGSBELEID / ISICWANGCISO ESIHLAZIYIWEYO
SOMSEBENZI WOKUGAYWA NOKUKHETHA

Refer: Report from the Executive Manager Corporate Services (B Holtzhausen) (pg 699-726)

RESOLVED
5.1.1 That Council approves the two (2) amendments as indicated on the
policy, but that the policy be workshopped as a matter of urgency.
5.1.2 That it be noted that Clir S de Vries objected to the approval of the
above mentioned policy.
BESLUITE
5.2.1 Dat die Raad die twee (2) wysigings soos aangedui op die beleid

goedkeur, maar dat die beleid so gou as moontlik gewerkswinkel word.

5.2.2 Dat kennis geneem word dat Rdl § de Vries die goedkeuring van die

beleid teenstaan.

ISIGQIBO

5.3.1 Sesokuba iBhunga liphumeze izilungiso ezimbini(2) eziphawulwe kumgago,

kodwa ipolisiiphinde ibanjwe | workshop yayo ngokukhawuleza.

5.3.2 Sesokuba kuthathelwe inggalelo ukuba uCeba S de Vries uye waphikisana

nokuphunyezwa komgago ophawulwe ngasentla.
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E.7 UPDATE ON IMPLEMENTATION OF MUNICIPAL COUNCILLORS PENSION FUND
RELATED RESOLUTIONS / TERUGVOER INSAKE IMPLEMENTERING VAN
MUNISIPALE RAADSLEDE PENSIOENFONDS VERWANTE BESLUITE / INGXELO
NGOKUMISELWA KWEZIBONELELO ZOMHLALA PHANTSI WOCEBA BOMASIPALA
NOKWAYAMANISWA NEZIGQIBO

Refer: Report from the Executive Manager Corporate Services (B Holtzhausen)(pg 727-737)
RESOLVED

5.1.1 That the update on implementation of Municipal Councillors Pension

Fund related resolutions, be noted.

51.2 That Administration request that the curators of this fund make a
presentation to discuss the content of the circular and that the
Councillors that are members of the fund of the local municipalities in
the GRDM areaq, be invited as well as the Human Resources personnel
(of all the local municipalities in the area) that are involved with the

pensionfund for councillors also be invited to attend the presentation.

BESLUITE

5.2.1 Dat kennis geneem word van die implementering van verwante

besluite by die Munisipale Raadslede Pensioenfonds.

5.2.2 Dat Administrasie reél dat die kurators van hierdie fonds versoek word
om 'n voorlegging te doen om die inhoud van die omsendbrief te
bespreek, en dat die Raadslede wat lede is van die fonds van die
plaaslike munisipaliteite in die GRDM-omgewing, sowel as die Menslike
Hulpbron Personeelle (van al die plaaslike munisipaliteite in die
omgewing) wat betfrokke met die pensionfondse van Raadslede,
genooi word om die aanbieding by te woon.

ISIGQIBO

5.3.1 Sesokuba ingxelo entsha ngokumiselwa kweziggibo ezayamaniswa
Nesibonelelo Somhlalaphantsi Wooceba boMasipala, ithathelwe

inggalelo.
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5.3.2 Sesokuba Abaphathi bacelwe ukuba abaabagcini bengxowa mali
benze unikezelo lwengxelo ngomongo wesazinge kwaye ooCeba
abangamalungu bengxowamali bomasipala basekuhlaleni bengingqi
ye GRDM, bamanywe kuquka nabasebenzi beZenggesho (babo bonke
omasipala  basekuhlaleni  kulengingqi) aba bandakanyekayo
kwingxowamali yomhlala phantsi yoceba nabo bamenywe ukuze

bazimase unikezelo Iwengxelo.

ITEMS FROM THE COMMUNITY SERVICES DEPARTMENT / ITEMS VANAF DIE
GEMEENSKAPSDIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLUNTU

WHITE PAPER ON FIRE SERVICES / “WHITE PAPER” RAKENDE DIE BRANDWEERDIENSTE /

“WHITE PAPER” NGOKWENKONZO YEZOMLILO
Refer: Report from the Executive Manager Community Services (C Africa)(pg 738-831)

RESOLVED

5.1 That the submission be noted by Council.
BESLUIT

5.2 Dat die Raad kennis neem van die voorlegging.
ISIGQIBO

5.3. Sesokuba ukunikezelwa kuthathelwe inggalelo.

UPDATE REPORT ON THE ACTIONS TAKEN BY THE DISTRICT COVID-19 COMMAND
COUNCIL TO ADDRESS THE COVID-19 PANDEMIC / OPDATERINGS VERSLAG RAKENDE
DIE AKSIES GENEEM DEUR DISTRIK BEHEERRAAD OM DIE COVID-19 PANDEMIE AAN TE
SPREEK / INGXELO ENTSHA NGAMANYATHELO AYE ATHATYATHWA LIBHUNGA
LOLAWULO LESITHILI SE COVID-19 OKUJONGANA NOBHUBHANE COVID-19

Refer: Report from the Executive Manager Community Services (C Africa) / Manager Disaster
Management (G Otto)(832-856)

RESOLVED

5.1 That Council takes note of the report.
BESLUIT

5.2 Dat die Raad kennis neem van die verslag.
ISIGQIBO

5.3 Sesokuba iBhunga lithathele inggalelo lengxelo.
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NB: Clir GL Boezak left the meeting at 14:21.

ITEMS FROM THE ROADS AND TRANSPORT PLANNING SERVICES DEPARTMENT / ITEMS
VANAF DIE PAAIE EN VERVOER BEPLANNINGSDIENSTE DEPARTEMENT / IMIBA YESEBE
LENKONZO ZENDLELA KUNYE NEZICWANGCISO KWEZOTHUTHO

None / Geen / Azikho

ITEMS FROM THE PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT / ITEMS
VANAF DIE BEPLANNING EN EKONOMIESE DIENSTE DEPARTEMENT / IMIBA YESEBE
LEZOCWANGCISO KUNYE NOPHUHLISO LOQOQOSHO

DEBT RELIEF FOR TENANTS MAKING USE OF GARDEN ROUTE DISTRICT MUNICIPALITY
PROPERTIES AT THE RESORTS / VERLIGTING VAN SKULD VIR HUURDERS WAT GEBRUIK
MAAK VAN GARDEN ROUTE DISTRIKSMUNISIPALITEIT SE EIENDOM BY OORDE ./
UMNYINYIVA KUMATYALA ABAQESHI BEZAKHIWO ZEMBUNGA LOMASIPALA WESITHILI
SE GARDEN ROUTE KWINDAWO ZOKUPHOLA

Refer Report from the Executive Manager: Economic Development & Planning (L Menze)) (pg 857-860)

RESOLVED

5.1.1. That all lease costs of the lessees be waived for the period 26 March
2020 to 30 September 2020 due to the Covid 19 pandemic that
resulted in the National lockdown.

5.1.2 That the debt relief for tenants making use of Garden Route District
Municipality properties at resorts become a standing item.

5.1.3 That an investigation be done regarding the businesses that are
suffering financially that are making use of GRDM properties.

BESLUIT

5.2.1 Dat afstand gedoen word van alle huurkostes van die huurders vir die

periode 26 Maart 2020 tot 30 September 2020 as gevolg van die Covid-
19 pandemie wat gelei het tot die Nasionale grendeltydperk.

5.2.2 Dat die verligting van skuld vir huurders wat gebruik maak van Garden
Route Distriksmunisipaliteit se eiendomme by oorde 'n staande item

word.
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Dat ondersoek ingestel moet word na die ondernemings wat finansieél

swaarkry wat van GRDM-eiendomme gebruik maak.

Sesokuba zonke indleko zokugeshisa sinqunyanyiswe kwixesha elisusela
ngomhla 26 kweyoKwindla 2020 ukuya 30 kweyoMsintsi 2020 ngenxa

yobhubhane we Covid-19 nokhekele ekumise ngxi kwentshukumo.

Sesokuba umnyinyizwa wetyala Iwabageshi bendawo zokuphola

zoMasipala Wesithili se Garden Route ubengumba imileyo.

Sesokuba kwenziwe uphando malunga namashishini naye

achaphazeleka ngezemali nasebenzisa izakhiwo ze GRDM.

SALGA NATIONAL EXECUTIVE COMMITTEE ROTATIONAL ENGAGEMENT / SALGA

NASIONALE UITVOERENDE KOMITEE ROTERENDE VERGADERING / INGXOXO

EZIJIKELEZAYO ZEKOMITI EPHEZULU KAZWELONKE KA SALGA

Refer: Report from the Executive Manager: Economic Development and Planning (L Menze)(pg 861-864)

RESOLVED

5.1

BESLUIT

5.2

ISIGQIBO

5.3.

That Council approves the request by SALGA for Garden Route District
Municipality to host the National Executive Committee Engagement on
26 & 27 November 2020.

Dat die Raad die versoek vanaf SALGA goedkeur dat Garden Route
Distriksmunsipaliteit die Nasionale Uitvoerende Komitee vergadering op
26 en 27 November 2020, aanbied.

Sesokuba iBhunga liphueze isicelo sika SALGA sokuba uMasipala
Wesithili se Garden Route asindleke Ingxoxo Zekomiti Ephezulu

Kazwelonke ngomhla 26 kunye 27 kweyeNkanga 2020.

I MOTIONS OF EXIGENCY / DRINGENDE MOSIES / IMIBA ENGXAMISEKILEYO

.1 NONE/GEEN / AYIKHO
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J.  NOTICES OF MOTIONS / KENNISGEWINGS VAN MOSIES / ISAZISO SEZIPHAKAMISO

J.1 NONE/ GEEN / AYIKHO

CLOSURE / SLUITING / UQUKUNJELO

The meeting closed at 14:45 with 28 Councillors present / Die vergadering sluit
om 14:45 met 28 Raadslede teenwoordig / Intlanganiso ivalwe ngo 14:45

iNooceba abayi 28.

SPEAKER: CLLR BHJ GROENEWALD DATE / DATUM / UMHLA

BACK TO AGENDA|




DISTRICT MUNICIPALITY | UMASIPALA WESITHIL | DISTRIKSMUNISI

Minutes of a
Mayoral Committee meeting
held via Zoom,
on Wednesday, 30 September 2020 at 09:00

Notule van 'n Burgemeesterskomiteevergadering
gehou via Zoom,
Woensdag, 30 September 2020 om 09:00

Imizuzu
yeKomiti Kasodolophu
nebibanjwe ngo Zoom
Ngolwesithathu, 30 KweyoMsintsi 2020 ngo 09:00
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OPENING AND WELCOME / OPENING EN VERWELKOMING / UVULO NOLWAMKELO

The Executive Mayor, Ald M Booysen, opened the meeting and welcomed everyone

present.

SILENT PRAYER / STILLE GEBED / UMTHANDAZO OTHULEYO

A moment of silence was observed.

ATTENDANCE OF MEMBERS / BYWONING VAN LEDE /| AMALUNGU AKHOYO

3.1  MEMBERS: PRESENT / LEDE: TEENWOORDIG / AMALUNGU: AKHOYO

Adl M Booysen Executive Mayor

AdI RH Ruiters Deputy Executive Mayor
Clir / Rdl / Ceba RE Spies

ClIr / Rdl / Ceba KS Lose

Clir / Rdl / Ceba JP Johnson

ClIr / Rdl / Ceba E Meyer

ClIr / Rdl / Ceba JC Lambaatjeen

AdI IC Kritzinger

AMPTENARE / OFFICIALS /| AMAGOSA

Mr MG Stratu Municipal Manager

Ms B Holtzhausen Executive Manager Corporate Services

Mr J-W de Jager Executive Manager Financial Services

Mr C Africa Executive Manager Community Services
Mr L Menze Executive Manager: Planning & Economic

Development

Mr JG Daniels Executive Manager Roads and Transport Planning
Services
Mr T Loliwe Strategic Manager: Office of the Municipal

Manager



Mr S Magekeni

Ms N Davids
Mr G Ofto

Mr J Compion
Mr P Dongi

Mr F Thaver

Mr B Desha

Ms R Matthews
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Manager: Integrated Support Services & Legal
Compliance

Manager: Legal Services

Manager Disaster Management

Manager Environmental Health Services

Project Manager

Chief Fire Officer

Senior Committee Officer / Translator / Interpreter

Acting Senior Committee Officer

3.2  MEMBERS: ABSENT WITH LEAVE / LEDE: AFWESIG MET VERLOF / AMALUNGU:

ABEKWIKHEFU

None / Geen / Azikho

3.3  MEMBERS: ABSENT WITHOUT LEAVE / LEDE: AFWESIG SONDER VERLOF /

AMALUNGU: ANGEKHO KWIKHEFU

None / Geen / Azikho

NOTING THE PROVISIONS OF SCHEDULE 1 (CODE OF CONDUCT FOR COUNCILLORS) OF

THE LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT, ACT 32 OF 2000 / KENNISNAME VAN

DIE VOORSKRIFTE VAN SKEDULE 1 (GEDRAGSDKODE VIR RAADSLEDE) VAN DIE PLAASLIKE
REGERING MUNISIPALE STELSELSWET, WET 32 VAN 2000 / UQWALASELO LWEZIBONELELO

ZOLUHLU 1 (INDELA YOKUZIPHATHA KOCEBA) ZE LOCAL GOVERNMENT MUNICIPAL

SYSTEMS ACT, ACT 32 OF 2000

Noted / Kennis geneem/ Ithathelwe ingglelo
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5. DISCLOSURE OF INTERESTS BY COUNCILLORS AND OFFICIALS / VERKLARING VAN
BELANGE DEUR RAADSLEDE EN AMPTENARE / UKUCHAZWA NGOKUBANOMDLA
NGOCEBA KUNYE NAMAGOSA

None / Geen / Azikho

6. COMMUNICATIONS BY THE EXECUTIVE MAYOR / MEDEDELINGS DEUR DIE UITVOERENDE
BURGEMEESTER / UNXIBELELWANO LUKA SODOLOPHU

None / Geen / Azikho

7. COMMUNICATIONS BY THE MUNICIPAL MANAGER / MEDEDELINGS DEUR DIE MUNISIPALE
BESTUURDER / UNXIBELELWANO LOMPHATHI MASIPALA

The Municipal Manager informed the Committee that there is a report on the agenda
regarding the Regional Landfill site and the progress thereof. The latest feedback has
been received late last night and the report was compiled and has been distributed

this morning. Further deliberations will take place when the report is being discussed.

8. INTRODUCTION OF NEWLY APPOINTED STAFF / BEKENDSTELLING VAN NUWE PERSONEEL /
UKWAZISWA KWABASEBENZI ABASANDOKUQASHWA

(As per report on page 35-42)

9. CONFIRMATION OF MINUTES: 25 AUGUST 2020/ BEKRAGTIGING VAN NOTULE GEDATEER:
25 AUGUSTUS 2020 / UKUQINISEKISWA KWEMIZUZU: 25 KWEYETHUPA 2020 (pg. 7-34)

RESOLVED

That the Executive Mayoral Committee approves the minutes of the Executive Mayoral

Committee meeting dated 25 August 2020.

BESLUIT

Dat die Uitvoerende Burgemeesterskomitee die notule van die Uitvoerende

Burgemeesterskomiteevergadering gedateer, 25 Augustus 2020, goedkeur
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ISIGQIBO
Sesokuba iKomiti Kasododlophu Obekekileyo iphumeze imizuzu yentkangansio

yekomiti Kasodolophu Obekekileyo yangomhla 25 kweyeThupa 2020.

10. MINUTES OF SECTION 79 COMMITTEES (FOR NOTIFICATION) / NOTULES VAN ARTIKEL 79
KOMITEES (VIR KENNISNAME) / IMIZUZUZ YEKOMITI KASODOLOPHU KUNYE NEZINYE
IKOMITI ZOMHLATHI 79 (ITHATHELWE INGQALELO)

None / Geen / Azikho

11. STANDING ITEMS / STAANDE ITEMS / IMIBA EMISIWEYO

11.1 APPOINTMENTS, SERVICE EXITS AND LABOUR RELATIONS INFORMATION FOR AUGUST 2020
[ AANSTELLINGS, UITDIENSTREDINGS EN ARBEIDSVERHOUDINGE INLIGTING VIR AUGUSTUS
2020 / ABAQASHIWEYO, ABASHIYE UMSEBENZI KUNYE NEMICIMBI YEZABASEBENZI

KWINYANGA YETHUPA 2020

Refer: Report (9/3/1) dated 14 September 2020 from the Executive Manager: Corporate Services (B
Holtzhausen) / Acting HR Manager (Adv. S Magekeni) (pg. 35-42)

RESOLVED TO RECOMMEND TO COUNCIL

That the information on the appointments, service exits and labour relations matters for
August 2020, be noted.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat kennis geneem word van die aanstellings, uitdienstredings en arbeidsverhoudinge

inligting vir Augustus 2020.

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba ulwazi ngokuqgashwa, ukuphuma kwinkonzo kunye  nemicimbi

yezabasebenzi kwinyanga KweyeThupa 2020 kuthathelwe inggalelo.

MATTERS FOR CONSIDERATION / SAKE VIR OORWEGING / IMIBA EKUFUNEKA IQWALASELWE

12 ITEMS FROM THE EXECUTIVE MAYOR / ITEMS VOORGELE VANAF DIE UITVOERENDE
BURGEMEESTER / IMIBA ESUKA KUSODOLOPHU OBEKEKILEYO

12.1 NONE / GEEN / AZIKHO
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14.1
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ITEMS FROM THE MUNICIPAL MANAGER / ITEMS VANAF DIE MUNISIPALE BESTUURDER /
IMIBA ESUKA KUMPHATHI MASIPALA

AUDIT AND PERFORMANCE AUDIT COMMITTEE CHARTER / PRESTASIE OUDITKOMITEE

HANDVES / TSHATA YEKOMITI YEZOPHICOTHO KUNYE NOPHICOTHO LOMSEBENZI
Refer: Report (4/1/2/4/1) dated 14 September 2020 from the Municipal Manager (MG Stratu) / Chief Audit
Executive (P Lufele)(pg. 43-61)

RESOLVED TO RECOMMEND TO COUNCIL

That Council approves the APAC Charter.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad die OPOK Handves goedkeur.

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga liphumeze iTshata ye APAC.

ITEMS FROM THE FINANCIAL SERVICES DEPARTMENT / ITEMS VANAF DIE FINANSIELE
DIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZEMALI

DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT POLICY FOR
THE PERIOD 01 JULY 2020 TO 31 JULY 2020/ AFWYKINGSVERSLAG: IMPLEMENTERING VAN
DIE VOORSIENINGSKANAALBELEID VIR DIE PERIODE 01 JULIE TOT 31 JULIE 2020 / INGXELO
YOTYESHELO: UKUMISELWA KOMGAQO WOLAWULO LWENCITHO KWIXESHA UMHLA 01

KWEYEKHALA 2020 UYAKUTSHO KUMHLA WE 31 KWEYEKHALA 2020 (1086033)
Refer: Report (9/8/2) dated 08 July 2020 from the Executive Manager Financial Services (JW de Jager ) (pg.

62-69)

RESOLVED TO RECOMMEND TO COUNCIL

1. That the implementation of Section 36 of the Municipal Supply Chain
Regulation in terms of the deviations for the period 1 July 2020 up to 31 July
2020, be noted.

2. That it be noted that in terms of Section 114 of the Municipal Finance
Management Act, Act 56 of 2003, there was no approval of tenders not
recommended in the normal course of implementing Supply Chain

Management policy of a municipality.
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BESLUIT OM BY DIE RAAD AAN TE BEVEEL

l. Dat die kennis geneem word van die implementering van Artikel 36 van die
Voorsieningskanaal beleid in terme van die afwykings vir die periode van 1 Julie
2020 tot 30 Julie 2020.

2. Dat kennis geneem word dat in terme van Artikel 114 van die Munisipale
Finansiale Bestuurswet, Wet 56 van 2003, daar geen goedkeuring was van
fenders wat nie toegeken is in die normale implementering van die

Voorsieningskanaalbeleid van die munisipaliteit nie.

ISIGQIBO SOKUNDULULA KWIBHUNGA

1. Sesokuba ukumisela komhlathi 36 wemigathango yoMthetho Wezencitho
oMasipala kutyeshelo ukususela kumhla 1 uyakutsho kumhla 31 kweyeKhala

020), kuthathelwe inggalelo.

2. Sesokuba kuthathelwe ingqalelo ukuba, ngokwemigathango yoMhlathi 114)
yoLawulo Lwezemali zikaMasipala, uMthetho 56 wango 2003, akukhange
kuphunyezwe zinikisi maxabiso ezingandululwanga kwinkqubo efanelekileyo

ekumiselweni kwencitho yomgago wolawulo lomasipala.

DEVIATION REPORT: IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT POLICY FOR
THE PERIOD 01 AUGUST 2020 TO 31 AUGUST 2020/ AFWYKINGSVERSLAG:
IMPLEMENTERING VAN DIE VOORSIENINGSKANAALBELEID VIR DIE PERIODE 01 AUGUSTUS
TOT 31 AUGUSTUS 2020 / INGXELO YOTYESHELO: UKUMISELWA KOMGAQO WOLAWULO
LWENCITHO KWIXESHA UMHLA 01 KWEYETHUPA 2020 UYAKUTSHO KUMHLA WE 31

KWEYETHUPA 2020
Refer: Report (9/8/2) dated 04 August 2020 from the Executive Manager Financial Services (JW de
Jager)(pg. 70-75)

RESOLVED TO RECOMMEND TO COUNCIL

1. That the implementation of Section 36 of the Municipal Supply Chain Regulation in
terms of the deviations for the period 1 August 2020 up to 31 August 2020, be

noted.

2. Thatit be noted that in terms of Section 114 of the Municipal Finance Management
Act, Act 56 of 2003, there was no approval of tenders not recommended in the

normal course of implementing Supply Chain Management policy of a municipality.
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BESLUIT OM BY DIE RAAD AAN TE BEVEEL

l.

Dat die kennis geneem word van die implementering van Artikel 36 van die
Voorsieningskanaal beleid in terme van die afwykings vir die periode van 01
Augustus 2020 tot 31 Augustus 2020.

Dat kennis geneem word dat in terme van Artikel 114 van die Munisipale Finansiale
Bestuurswet, Wet 56 van 2003, daar geen goedkeuring was van tenders wat nie
foegeken is in die normale implementering van die Voorsieningskanaalbeleid van

die munisipaliteit nie.

ISIGQIBO SOKUNDULULA KWIBHUNGA

1.

Sesokuba ukumisela koMhlathi 36 Wemigathango Yomthetho Wezencitho
zoMassipala kutyeshelo ukususela kumhla 1 ngeyeThupa 2020 uyakutsho kumhla 31

ngeyeThupa 2020, kuthathelwe inggalelo.

Sesokuba ngokwemigathango yoMhlathi (114) yoLawulo Lwezemali zikaMasipala,
uMthetho 56 wango (2003), uthathelwe inggalelo ukuba akukhange kuphunyezwe
zinikisi  maxabiso ezingandululwanga kwinkqubo efanelekileyo ekumiselweni

kwencitho yomgago wolawulo lomasipala.

REPORT REGARDING MFMA CIRCULAR NO 106, LOCAL GOVERNMENT FRAMEWORK FOR

INFRASTRUCTURE DELIVERY AND PROCUREMENT MANAGEMENT / VERSLAG RAKENDE

MFBW OMSENDSKRYWE 106, PLAASLIKE REGERING RAAMWERK VIR INFRASTRUKTUUR

VERSKAFFING EN VERKRYGINGSBESTUUR / INGXELO MALUNGA NESAZINGE NO 106,

INDLELA YOKUSEBENZA YORHULUMENTE BASEKHAYA KUNIKEZELO LOBUXHAKXHAKA

KUNYE NOLAWULO LWEZENTLENGO

Refer: Report 23 September 2020 from the Executive Manager Financial Services (JW de Jager)(pg. 76-
99)

RESOLVED TO RECOMMEND TO COUNCIL

That Council takes note the content of MFMF Circular No. 106, Local Government

Framework for infrastructure delivery and procurement management.
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BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad kennis neem van die inhoud van MFMF-omsendbrief nr. 106, Raamwerk

vir plaaslike owerhede vir die lewering van infrastrukfuur en verkrygingsbestuur.

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga lithathele ingqalelo umongo weSazinge se MFMF No.106, Indlela
Yokusebenza Yorhulumente Wasekhaya kunikezelo lobuxhakaxhaka kunye nolawulo

lwentengo.

ITEMS FROM THE CORPORATE SERVICES DEPARTMENT / ITEMS VANAF DIE KORPORATIEWE
DIENSTE DEPARTEMENT / IMIBA EVELA KWISEBE LENKONZO ZOLAWULO

RULES OF ORDER FOR THE PROCEDURES AND MAINTENANCE OF ORDER AT MEETINGS OF
THE GARDEN ROUTE DISTRICT COUNCIL 2020 / STANDAARDVERORDENINGE INSAKE DIE
PROSEDURES EN HANDHAWING VAN ORDE OP VERGADERINGS VAN DIE GARDEN ROUTE
DISTRIKSMUNISIPALITEIT 2020 / IMITHETHO NEZOCWANGCO NGENKQUBO NOKUGCINA

UCWANGCO KWINTLANGANISO ZEBHUNGA
Refer: (4/1/1/3) Report dated 09 July 2020 from the Executive Manager Corporate Services (B Holtzhausen)
(pg. 407-469)

RESOLVED TO RECOMMEND TO COUNCIL

That Council approves the amendments to the Policy for Conferment of the

Alderman/Alderlady honour and that these amendments will apply prospectively.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad die wysigings aan die Beleid vir die Bevestiging van Raadsheer /
Raadsdame Eer goedkeur en dat hierdie wysigings toekomstig van toepassing sal

wees.

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga liphumeze ulungiso kuMgago Wokuwonga ngokuba

Ngusibonda/lsibondakazi , kwaye olu lungiso lumiselwe ngokufanelekileyo.
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HUMAN RESOURCE POLICIES FROM THE CORPORATE SERVICES DEPARTMENT 2020 /
MENSLIKE HULPBRONNE BELEIDE VAN DIE KORPORATIEWE DIENSTE DEPARTEMENT 2020 /

IMIGAQO YEZENGESHO NESUKA KWISEBE LENKONZO ZOLAWULO
Refer:  (9/4/B) Report dated 05 August 2020 from the Executive Manager Corporate Services (B
Holtzhausen) / Acting Manager Human Resources (S Magekeni) (pg. 109-159)

RESOLVED TO RECOMMEND TO COUNCIL

That the following Human Resource Policies be approved by Council:

e Stop Gender Based Policy

e Leave Policy

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die volgende Menslike Hulpbron Beleide goedgekeur word deur die Raad.
o Stop Geslagsgeweld Beleid

e Verlofbeleid

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba lemiGaqo Yezenggesho ilandelayo iphunyezwe liBhunga:

e Stop Gender Based Policy

e Leave Policy

CONDITIONS OF SERVICE: CONTINUES MEDICAL AID BENEFITS AFTER RETIREMENT AND
GROUP _LIFE INSURANCE COVER FOR SENIOR MANAGERIAL EMPLOYEES /
DIENSVOORWAARDES: VOORTGESETTE MEDIESEFONDS VOORDELE NA AFTREDE EN

GROEPLEWENSVERSEKERINGDEKKING VIR SENIOR BESTUURSLEDE
Refer: Report (9/5/2/1) dated 25 September 2020 from the Executive Manager Corporate Services (B
Holtzhausen) / Acting HR Manager (S Magekeni) (pg 160-169)

RESOLVED TO RECOMMEND TO COUNCIL

1. That Council resolution DC 520/08/13 dated August 2013 be rescinded.

2. That subsidized continuous medical aid membership benefits be applicable for all
employees when they belong to a medical aid fund when leaving Council’s
services upon refirement, early retirement, disability or in the case of death where
an existing medical aid dependent is then registered as the member (only if the

eligible dependent is 18 years and older according to medical aid fund rules).

3. That the Group Life Insurance cover be extended to Senior Managerial employees.
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BESLUIT OM BY DIE RAAD AAN TE BEVEEL

5.2.1

52.2

523

Dat Raadsbesluit DC 520/08/13 van Augustus 2013 herroep word.

Dat voortgesette gesubsidieerde mediese fonds lidmaatskap op alle personeel
van toepassing sal wees wanneer hul lid is van ‘n mediese fonds met
diensverlating met aftrede, mediese ongeskiktheidsaftrede of in die geval van
sterfte waar ‘n mediese fonds afhanklike dan as hooflid geregistreer word (slegs

as die afhanklike ouer as 18 jaar is ingevolge mediese fonds reéls).

Dat die Groeplewensversekeringsdekking uitgebrei word na Senior

Bestuurslede.

ISIGQIBO SOKUNDULULA KWIBHUNGA

5.3.1

53.2

5.3.3

Sesokuba isiggibo seBhunga DC 520/08/13 senyanga yeThupha 2013,
sirhoxiswe.

Sesokuba kughutyekekwe ngesibonelelo sobulungu bezonyango kubo bonke
abasebenzi xabekwi medical aid ngethuba beshiya inkonzo yeBhunga
ngethuba bethabatha umhlalaphantsi, umhlala  phantsi  waphambi
kwexesha, ukugogeka, okanye ukub aubani uye wasweleka enabantu
abaxhomekeke kwi medical aid yakhe nababhaliswe njengamalungu(abo
bafanalekileyo nabaneminyaka eyi 18 nangaphezulu ngokwemigathango ye

medical aid leyo).

Sesokuba isibonelelo se Group Life Insurance sandiselwe nabasebenzi

Bolawulo Oluphezulu.

ITEMS FROM THE COMMUNITY SERVICES DEPARTMENT / ITEMS VANAF DIE

GEMEENSKAPSDIENSTE DEPARTEMENT / IMIBA YESEBE LENKONZO ZOLUNTU
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PROGRESS REPORT WITH REGARDS TO ESTABLISHMENT OF A DISTRICT FOODBANK /

VORDERINGSVERSLAG RAKENDE DIE ONTWIKKELING VAN ‘N VOEDSELBANK / INGXELO

NGOKUSELE KWENZIWE MALUNGA NOKUMISELWA KWEBANKI YOKUTYA KWISITHILI
Refer: Report (10/1/3/4) dated 22 September 2020 from the Executive Manager Community Services (C
Africa)(pg. 170 - 206)-

RESOLVED TO RECOMMEND TO COUNCIL

1.

That Council takes note of the progress with regards to the establishment of a
District Food Bank;

That the Council in principle support the concept MOU from Eden Community
Hope Outreach (ECHO) and;

That the operational cost for the establisnment of a District Food Bank be
shared between the GRDM and all the B-Municipalities for the initial
establishment period of three years, thereafter the District Food Bank must

operate independently;

That after deliberations it has been resolved that the District Municipality
continue with the project and that the Municipal Manager and the Executive
Mayor escalate this matter at a Political Platform and engage again with the

local municipalities in the district.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad kennis neem van die vordering rakende die vestiging van ‘n
Distrik Voedselbank.

Dat die Raad in beginsel die konsep MOU van Eden Community Hope
Outreach (ECHO) ondersteun en;

Dat die bedryfskoste vir die oprigting van 'n Distriksvoedselbank gedeel word
fussen die GRDM en al die B-munisipaliteite vir die aanvanklike
vestigingsperiode van drie jaar, daarna moet die Distriksvoedselbank

onafhanklik funksioneer.
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4. Dat na besprekings is die volgende besluit geneem: dat die
Distriksmunisipaliteit met die projek voortgaan en dat die munisipale bestuurder
en die uitvoerende burgemeester die aangeleentheid op 'n politieke platform

eskaleer en weer met die plaaslike munisipaliteite in die distrik in gesprek tree.

ISIGQIBO SOKUNDULULA KWIBHUNGA

1. Sesokuba iBhunga lithathele inggalelo ingxelo yomsebenzi osele wenziwe

malunga nokumiselwa kwe District Food Pantry.

2. Sesokuba iBhunga lixhase umthetho siseko wesimiselo se MOU esivela kwi Eden

Community Hope Outfreach(ECHO);

3. Sesokuba indleko zenkqubo yokumiselwa kwe District Food Pantry zohlulgwe
phakathi komasiapala we GRDM nabo bonke ooMasipala basekuhlaleni
kwixeshana lokumiselwa Iweminyaka emithathu, ze emveni koko | District Food

Pantry kufuneka izisebenzele ngokuzimeleyo.

4, Sesokuba emveni kwengxoxo kuye kwagqitywa liBhunga loMasipala ukuba
kughutyekekwe ngenkqubo kwaye uMphathi Masipala kunye noSodolophu
Obekekileyo bathabathele komba Kwinganaba Lezopolitiko kwaye babambe

iingxoxo kwakhona nomasipala basekuhlaleni kwisithili.

UPDATE REPORT ON THE ACTIONS TAKEN BY THE DISTRICT COVID-19 COMMAND
COUNCIL TO ADDRESS THE COVID-19 PANDEMIC / OPDATERINGS VERSLAG RAKENDE DIE
AKSIES WAT DEUR DIE COVID-19 DISTRIK BEHEERRAAD IN PLEK GESTEL IS OM DIE COVID-
19 PANDEMIE AAN TE SPREEK / INGXELO ENTSHA NGAMANYATHELO AYE ATHATYATHWA

LIBHUNGA LOLAWULO LESITHILI SE COVID-19 OKUJONGANA NOBHUBHANE COVID-19
Refer: Report (10/1/3/4) dated 08 September 2020 from the Executive Manager Community Services (C
Africa) / Manager Disaster Management (G Otto)(pg 207 — 276)

RESOLVED TO RECOMMEND TO COUNCIL

That Council takes note of the report.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad kennis neem van die verslag,
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ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga lithathele ingqgalelo lengxelo.

FIRE SERVICE SUMMER SEASONAL OPERATIONAL PLAN / BRANDWEERDIENSTE SOMER

SEISOEN OPERASIONELE PLAN / ISICWANGCISO SENKQUBO ZEXESHA LEHLOBO

KWINKONZO YEZOMLILO

Refer: Report (10/1/3/4) dated 08 September 2020 from the Executive Manager Community Services (C
Africa) / Chief Fire Officer (F Thaver)(pg 277 — 341)

RESOLVED TO RECOMMEND TO COUNCIL

That Council takes note of the report.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad kennis neem van die verslag.

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga lithathele ingqgalelo lengxelo.

ITEMS FROM THE ROADS AND TRANSPORT PLANNING SERVICES DEPARTMENT / ITEMS
VANAF DIE PAAIE EN VERVOER BEPLANNINGSDIENSTE DEPARTEMENT / IMIBA YESEBE
LENKONZO ZENDLELA KUNYE NEZICWANGCISO KWEZOTHUTHO

APPOINTMENT OF MUNICIPAL MANAGER IN TERMS OF SECTION 4 OF THE MINE HEALTH
AND SAFETY ACT, ACT 29 OF 1996: ROADS SERVICES DEPARTMENT / AANSTELLING VAN
DIE MUNISIPALE BESTUURDER IN TERME VAN DIE BEROEPSVEILIGHEIDSWET VIR MYNE (WET
29 VAN 1996): PAAIE DIENSTE / UKUCHONGWA KOMPHATHI MASIPALA
NGOKWEMIQATHANGO YOMHLATHI 4 WOMTHETHO WEZEMPILO KWIMIGODI KUNYE

NEZOKHUSELO, UMTHETHO 29 WANGO 1996:ISEBE LENKONZO ZENDLELE
Refer: Report (9/3/1) dated 02 September 2020 from the Executive Manager Roads and Transport Services
(JG Daniels)(pg 342-345)

RESOLVED TO RECOMMEND TO COUNCIL

It is recommended that:

1. Council appoints the Municipal Manager in terms of Section 4 of the Mine
Health and Safety Act (Act 29/1996).

2. The Municipal Manager, in consultation with the Executive Manager Roads
Services appoints a Mine Operations Manager in terms of Section 3 of the said
Act.
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GRDM will not be held liable for any injuries, death or accidental damage that

might arise from these mine operations.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dit word aanbeveel dat:

l.

Die Raad die Munisipale Bestuurder aanstel word in terme van artfikel 4 van die
Wet op Beroepsveiligheid vir Myne (Wet 29/1996).

Die Munisipale Bestuurder in oorleg met die Uitvoerende Bestuurder: Paaie

Dienste ‘n Mynbestuurder aanstel in terme van Artikel 3 van genoemde wet.

Dat GRDM nie aanspreeklik gehou sal word vir enige beserings, dood of

foevallige skade wat mag voortspruit uit hierdie myn bedrywighede.

ISIGQIBO SOKUNDULULA KWIBHUNGA

Kundululwe ukuba:

IBhunga lichonge uMphathi Masipala ngokwemithetho yoMhlathi 4 Wezempilo
Zemigodi kunye Nokhuseleko(uMthetho 29/1996).

Sesokuba uMphathi Masipala, ngokughagamshelana noMphathi Oyintloko
Wenkonzo Zezendlela, bachonge uMphathi Wenkqubo Zemigodi ngokwemi

Miselo yoMhlathi 3 yomthetho ochaziweyo.

U Masipala akazothwaliswa xanduva lazo naziphina iziganeko zokonzakala,
ukusweleka okanye umonakalo ngengozi nokusengabangewa yinkqubo

yezemigodi.

ITEMS FROM THE PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT / ITEMS VANAF
DIE _BEPLANNING EN EKONOMIESE DIENSTE DEPARTEMENT / IMIBA YESEBE

LEZOCWANGCISO KUNYE NOPHUHLISO LOQOQOSHO
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FEEDBACK REPORT ON THE PREMIER'S COORDINATING FORUM HELD ON 1 SEPTEMBER
2020/ VERSLAG OM TERUGVOERING TE GEE OOR DIE PREMIER SE KOORDINERINGSFORUM
WAT GEHOU WAS OP 1 SEPTEMBER 2020 / UNIKEZELO LWENGXELO MALUNGA NEBUTHO
LEZOLUNGELELELWANISO  YENKULUBAPHATHISWA  NEBIBANJWE NGOMHLA 1

KWEYOMSINTSI 2020
Refer. Report (16/8) dated 09 September 2020 from the Executive Manager Planning Economic
Development (L Menze) Acting District IDP Manager (M James)(pg 346-396)

RESOLVED TO RECOMMEND TO COUNCIL

That Council notes the Feedback report on the Premiers Coordinating Forum.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad die kennis neem van die vorderingsverslag rakende die Premier se

Kodrdineringsforum.

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga lithathele inggalelo uNikezelo Iwengxelo yeButho Lolungelelwaniso

IweNkulubaphathiswa.

DISPUTE OF GARDEN ROUTE MUNICIPALITY PROPERTIES BY KNYSNA MUNICIPALITY/
DISPUUT RAKENDE GARDEN ROUTE DISTRIKSMUNISIPALITEIT EIENDOMME DEUR KNYSNA
MUNISIPALITEIT / ISIPHIKISO SO MASPALA WASE GARDEN ROUTE NGAKU MASPALA WASE

KNYSNA
Refer: Report (7/4/3/1) dated 16 September 2020 from the Municipal Manager (MG Stratu) Executive
Manager: Planning Economic Development (L Menze) (pg 397-453)

RESOLVED TO RECOMMEND TO COUNCIL

It is recommended that:

1. That Council mandates the Executive Mayor to continue to engage with
Knysna Municipality on a Political Level regarding the above mentioned
matter.

2. Council grants the Municipal Manager permission to defend the interest of

Garden Route District Municipality.

3. That the Municipal Manager report to Council on any developments in

regards to this matter.
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BESLUIT OM BY DIE RAAD AAN TE BEVEEL

Dat die Raad die Uitvoerende Burgemeester ‘'n mandaat gee om verder met
Knysna munisipaliteit op 'n politieke viak die aangeleentheid soos hierbo

genoem, te bespreek .

Dat die Raad die Munisipale Bestuurder toestemming gee om die belange

van die Garden Route Distriksmunisipaliteit te verdedig.

Dat Bestuur moet voortgaan om die Raad op ‘n gereelde basis van

vorderingsverslae te voorsien.

ISIGQIBO SOKUNDULULA KWIBHUNGA

Sesokuba iBhunga ligunyazise uSodolophu Obekekileyo ukuba aghubekeke
nengxoxo kunye noMasipala Wase Knysna Kwinganaba Lezopolitiko malunga

nalomba ungentla.

Ibhunga linikka uMphathi Maspala ilungelo lokukhusela imfuno zoMaspala

Wesithili se Garden Route District Municipality.

Sesokuba uMpathi Masipala anikezele ngengxelo yokughubekayo kwiBhunga.

FEEDBACK ON THE ADVERTISING OF COUNCILS INTENTION ON THE LONG TERM LEASING
FOR THE RENEWAL OF LEASE AGREEMENT FOR CELLPHONE OPERATORS
/TERUGVOERINGSVERSLAG RAKENDE DIE RAAD SE INTENSIE VIR DIE ADVERTERING VAN
DIE HERNUWING VAN DIE LANGTERMYN HUUROONKOMS VIR SELFOON OPERATEURS /
UNIKEZELO LWENGXELO NGOKUPAPASHWA KWENJONGO ZEBHUNGA ZENKQUBO
YOKUQESHISA IXESHA ELIDE NGOKUVUSELELWA KWEZIVUMELWANO ZENKQUBO ZE

SELFONI
Refer: Report (18/4/1/1/6) dated 11 September 2020 from the Executive Manager: Planning Economic
Development (L Menze) / Project Manager (P Dongi)(pg 454-463)

RESOLVED TO RECOMMEND TO COUNCIL

1. That Council notes that no objections were received on the Council's intention

to enter into long term lease agreements.

2. That Council grants approval for a long term lease to be entered into between

MTN and Vodacom for a period of 9years and 11months.
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3. That Council resolves that the property is not required for the provision of basic
municipal services as provided for in Section 14 of The Local Government:

Municipal Finance Management Act 56 of 2003.

4, That the lease period be for a period of 9 years 11 months be concluded
subject to all outstanding payments owed to the municipality paid in full for the

previous lease agreement.

5. That Council takes note that there were no objections received after the

advertisement was published in the media for public comments.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

. Dat die Raad kennis neem dat geen besware ontvang is rakende die Raad se

voorneme om langtermyn-huurooreenkomste aan te gaan nie.

2. Dat die Raad goedkevuring verleen dat ‘'n langtermyn kontrak aangegaan kan

word met MTN en Vodacom vir ‘n periode van 9 jaar en 11 maande.

3. Dat die Raad bevestig dat die grond nie benodig word vir die voorsiening van

basiese munisipale dienste soos bepaal in artikel 14 van die MFMA nie.

4. Dat die huurooreenkoms onderworpe is aan die betaling van alle uitstaande

huurgelde wat aan die munisipaliteit verskuldig is.

5. Dat die Raad kennis neem dat daar geen besware ontvang was ten opsigte

van die publieke deelname proses nie.

ISIGQIBO SOKUNDULULA KWIBHUNGA

1. Sesokuba iBhunga lithathele ingqgalelo ukuba akukhange kubekho ziphikiso
eziye zafunyanwa kwinjongo zeBhunga lokungenela kwisivumlewano

sokugeshisa ixesha elide.

2. Sesokuba iBhunga linikeze impvume yokugeshisa ixesha elide kunye nabakwa
MTN nabakwa Vodavom ixesha leminyaka elithoba nenyanga ezilishumi
elinanye.



18.4

48

Sesokuba iBhunga liggibe ukuba imihlaba ayenzelwanga ukubonelela
ngenkonzo ezingundogo zomasipala njengoko kufunwa ngumhlathi 14
Worhulumente Basekhaya: uMthetho 56 Wolawulo Lwemali Zomasipala

wango 2003.

Sesokuba ixesha lokugeshisa ixesha leminyaka elitshoba nenyanga ezilishumi
elinanye kugulungwe ngokuye kuhlawulwe zonke imali ezityalwa umasipala

ngokupheleleyo, imali zesivumelwano sakugala.

Sesokuba iBhunga lithathele inggalelo ukuba akukhange kubekho ziphikiso
eziye zafunyanwa emveni kwenziwa upapasho ukuze abantu bavakalise izimvo
zabo.

REPORT ON THE PROGRESS MADE IN TERMS OF THE ESTABLISHMENT OF THE GARDEN
ROUTE DISTRICT MUNICIPALITY AS A WATER SERVICES AUTHORITY / VERSLAG RAKENDE
DIE _VORDERING TEN OPSIGTE VAN DIE REGISTRASIE VAN DIE GARDEN ROUTE
DISTRIKSMUNISIPALITEIT AS ‘N WATER DIENSTE OWERHEID / INGXELO NGOMSEBENZI
OSELE WENZIWE NGOKWEMIQATHANGO YOKUMISELWA KOMASIPALA WESITHILI SE

GARDEN ROUTE NJENGE NKONZO YEZOGUNYAZISO LWAMANTZI

Refer: Report (18/3/5/2) dated 16 September 2020 from the Executive Manager: Planning Economic
Development (L Menze) / Manager Disaster Management (G Otto) / Project Manager (P Dongi) (pg 464
- 548)

RESOLVED TO RECOMMEND TO COUNCIL

1. That Council takes note of the progress made in terms of the establishment of

the Garden Route District Municipality as a Water Services Authority.

That Council reconfirms its intention of the District Municipality to be registered

as the Water Services Authority for the district.

That the Council authorizes the Municipal Manager to proceed and engage
with the National Minister off COGTA to pronounce her decision on GRDM
application considering that there was only one objection from the B

Municipalities.

That Council mandates the Executive Mayor to proceed and engage the
various municipalities in terms of the stated intentions of the District regarding the

intentfion to become a Waters Services Authority.
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BESLUIT OM BY DIE RAAD AAN TE BEVEEL

1. Dat die Raad neem kennis van die vordering wat gemaak is met die tot
standkoming van die Garden Route-distriksmunisipaliteit as 'n waterdienste-

owerheid.

2. Dat die Raad die voorneme bevestig van die Distriksmunisipaliteit om as die

Waterdienste-owerheid vir die distrik geregistreer te word.

3.Dat die Raad die Munisipale Bestuurder magtiging gee om die Nasionale
Minister van CoGTA te befrek om ‘n beslissing te gee rakende die GRDM-

aansoek, aangesien daar slegs een beswaar van die B-munisipaliteite was.

4. Dat die Raad die Uitvoerende Burgemeester ‘n maandaat gee om met die
verskillende munisipaliteite in gesprekvoering te tree om die Raad se intensies

of voorneme om die Waterdienste Owerheid te word.

ISIGQIBO SOKUNDULULA KWIBHUNGA

1. Sesokuba iBhunga lithathele ingalelo umsebenzi osele wenziwe
ngokwemigathango yokumiselwa koMasipala Wesithili se Garden Route
njengoMgunyazisi Wenkonzo yeZamanzi.

2. Sesokuba iBhunga liginisekise lixhaso injongo zoMasipala Wesithili sokubhaliswa

njengoMgunyazisi Wenkonzo yaManzi kwisithili.

3. Sesokuba iBhunga liGunyazise uMphathi Masipala ukuba aghubekeke
nokubamba ingxoxo kunye Nomphathiswa kaZwlonke we CoGTA ukuze
ebhengeze isiggibo sakhe kwisicelo se GRDM ngokugwalasela ukuba kuye

kwakho isiphikiso esinye komasipala Basekuhlaleni.

4, Sesokuba iBhunga ligunyazise uSodolophu Obekekileyo ukuba aghubekeke
nokubamba iingxoxo nomasipala abahlukileyo ngokumalunga nenjongo
ezichaziweyo zeSithili malunga nenjongo zokuba Yinkonzo Yezogunyaziso
Lwamanzi.

NB: REPORT ON ADDENDUM NUMBER TWO WAS DISCUSSED
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16.4 GARDEN ROUTE REGIONAL WASTE MANAGEMENT FACILITY PUBLIC, PRIVATE PARTNERSHIP
PROCESS PROGRESS REPORT/ GARDEN ROUTE STREEK AFVALBESTUUR FASILITEIT PUBLIEKE,
PRIVATE VENNOOTSKAP PROSES VORDERINGSVERSLAG

Refer: Report dated 30 September 2020 from the executive manager: community services: (C Africa) /
manager: district waste management (ME Hubbe) (pg. 2-10)

RESOLVED TO RECOMMEND TO COUNCIL

1. That Council considers possible legal action against the Board of Interwaste due
fo their non-compliance to the terms and conditions of the Public, Private
Partnership Agreement.

2. That alternative financing options regarding the construction and operation of

the Regional Waste Management Facility is urgently investigated.

3. That an urgent special District Council Forum and Municipal Managers Forum

be held to discuss the existing matter.

4, That an urgent meeting is held with PetroSA Management to discuss the matter

and the subsequent impact on the municipal waste disposal contracts.

5. That the decision of Inferwaste Propriety Limited is brought under the attention
of National Treasury and the Development Bank of Southern Africa for

discussion and to obtain possible solutions.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

. Dat die Raad oorweging gee aan die moontlikheid om geregtelike stappe te
neem teen die Raad van Interwaste Propriety Limited aangesien hulle nie hulle
voorwaardes ten opsigte van die Publieke Private Ooreenkoms na gekom het

nie.

2. Dat ander opsies, ten einde die oprigting en bestuur van die streek afvalbestuur

fasiliteit te finansier,dringend ondersoek moet word.

3. Dat ‘n dringende spesiale Distriksraadsforum en Munisipale Bestuudersforum
georganiseer word om die nuufste verwikkeling ten opsigte van die

afhandeling van die fasiliteit te bespreek.
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Dat ‘n dringende vergadering met PefroSA bestuur gehou word om die

aangeleentheid te bespreek asook die impak daarvan.

Dat die besluit van Interwaste Propriety Limited onder die aandag van
Nationale Tesourie en die Ontwikkelingsbank van Suider Afrika gebring word vir

bespreking en die moontlike verkryging van oplossings.

ISIGQIBO SOKUNDULULA KWIBHUNGA

1.

Sesokuba iBhunga ligwalasele ukuthabatha amanyathelo asemthethweni
ngakwiBhodi yabakwa Interwaste ngenxa yokungathobeli kwamo imimiselo
nemigqgaliselo Yesivumelwano, Soluntu Nobambiswano Lwabucala.

Sesokuba ingxelo ezi zezinye zezemali malunga nokwakhiwa kunye nenkqubo

Yendawo Yolawulo Lwenkunkuma Kwingingai igwalaselwe ngokukhawuleza.

Sesokuba kubanjwe Intlangano Yebutho Lesithili kunye Nebutho Labaphathi

Masipala ukuze kuxoxwe lomba ukhoyo.

Sesokuba kubanjwe intflanganiso engxamisekileyo Nabaphathi bakwa PetroSA
ukuze kuxoxwe lomba kunye nefuthe kwisivumelwano somasipala solulahlwa

kwenkunkuma.

Sesokuba isiggibo sabakwa Interwaste Propriety Limited saziswe uNondyebo
Kazwelonke kunye neBhanki Yezophuhliso Yelomzantsi Afrika ukuze kuxoxwe

kwaye kufunye isisombululo esifanelekileyo.

NB: REPORT ON ADDENDUM NUMBER ONE WAS DISCUSSED

13.2 INAUGURATION OF ANC COUNCILLOR: GARDEN ROUTE DISTRICT COUNCIL: CLLR: M.G.

MATIWANE / INHULDIGING VAN ANC RAADSLID: GARDEN ROUTE DISTRICT COUNCIL :

M.G MATIWANE

Refer: Report dated 29 September 2020 from the Municipal Manager (MG Stratu) (pg 2-6)

RESOLVED TO RECOMMEND TO COUNCIL

1.

That cognizance be taken of the notice from the IEC, dated 28 September
2020.
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2. That Clir G.M. Matiwane, be inaugurated as a Councilor of Garden Route

District Council with effect from 28 September 2020.

3. That Clir. G.M. Matiwane, be requested to take the Oath of Office, as required

in tferms the Municipal Structures Act, 1998.

BESLUIT OM BY DIE RAAD AAN TE BEVEEL

. Dat kennis geneem word van die kennisgewing ontvang vanaf die OVK

gedateer, 28 September 2020.

2. Dat Rdl G.M. Matiwane ingehuldig word effektief 28 September 2020.

3. Dat Rdl G.M. Matiwane versoek word om ‘n eed van die kantoor te neem, soos

vereis ingevolge die Wet op Munisipale Strukture, 1998.

ISIGQIBO SOKUNDULULA KWIBHUNGA

1. Sesokuba kuthathelwe ingqgalelo isaziso sabakwa [EC, sangomhla 28

kweyoMsintsi 2020.

2. Sesokuba uCeba G.M Matiwane, afungiswe njengoceba weBhunga Lesithili se

Garden Route ukususela ngomhla 28 kweyoMsintsi 2020.

3. Sesokuba uCeba G.M Matiwane, acelwe ukuba athabathe Isigundi Seofisi,

njengoko kufunwa yimimiselo ye Municipal Structures Act, 1998.

MOTIONS OF EXIGENCY / DRINGENDE MOSIES / IMIBA ENGXAMISEKILEYO

NONE / GEEN / AYIKHO

NOTICES OF MOTIONS / KENNISGEWING VAN MOSIES / ISAZISO SEZIPHAKAMISO

NONE / GEEN / AZIKHO

IN CLOSED SESSION / IN GESLOTE SESSIE / KWI-SASHONI YASEKHUSINI

NONE / GEEN / AZIKHO
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CLOSURE / SLUITING / UQUKUNJELO

The meeting closed at 09:37 / Die vergadering sluit om 09:37 / Inflanganiso ivalwe nge 09:37.

EXECUTIVE MAYOR
CLLR M BOOYSEN

DATE / DATUM / UMHLA

BACK TO AGENDA




54

DISTRICT COUNCIL 26 NOVEMBER 2020

1.

(9/3/1)

APPOINTMENTS, SERVICE EXITS AND LABOUR RELATIONS INFORMATION
FOR OCTOBER 2020 / AANSTELLINGS, UITDIENSTREDINGS EN
ARBEIDSVERHOUDINGE INLIGTING VIR OKTOBER 2020 / ABAQASHIWEYO,
ABASHIYE UMSEBENZI KUNYE NEMICIMBI YEZABASEBENZI KWINYANGA
YEKHALA 2020

5 November 2020

PURPOSE

To report on the appointments, service exits and labour relations matters for
October 2020.

DELEGATED AUTHORITY

Council

EXECUTIVE SUMMARY

The purpose of the report is to provide a summary of permanent and contract
appointments, how the appointments promote employment equity objectives,
number of retired officials and an overview of related labor matters for the
period October 2020.

RECOMMENDATIONS

That the information on the appointments, service exits and labour relations
matters for October 2020, be noted.

AANBEVELING

Dat kennis geneem word van die aanstellings, uitdienstredings en
arbeidsverhoudinge inligting vir Oktober 2020.

ISINDULULO

Sesokuba ulwazi ngokugashwa, ukuphuma kwinkonzo kunye nemicimbi
yezabasebenzi kwinyanga yeKhala 2020 kuthathelwe inggalelo.
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Background

The Human Resource Department is responsible for the management of  discipline
and other labour related issues in the organization. One of the responsibilities of the
department includes the appointment of employees and service exits in the

organization. This report will therefore, focus on the following:

APPOINTMENTS: OCTOBER 2020

The following employees were appointed permanently in October 2020 and their
conditions of service and benefits implemented accordingly:

NR DEPARTMENT DESIGNATION STATION NAME RACE & FROM
GENDER | DEMOGRAPHIC
AREA
1 ROADS WORKER UNIONDALE | T NXIKWE A/M UNIONDALE
SERVICES
2 ROADS SUPERVISOR: GEORGE J JOSEPH | C/M GEORGE
SERVICES ROADS (Internal)
INFRASTRUCTURE
3 ROADS OPERATOR: GEORGE J SKWATSHA | A/M GEORGE
SERVICES CONSTRUCTION
4 CORPORATE WORKER: GEORGE MW CRONJE | C/M GEORGE
SERVICES MAINTENANCE &
TERRAIN
5 CORPORATE ACCESS GEORGE A SOMTSEWU | A/M GEORGE
SERVICES CONTROLLER (Internal)

SERVICE EXITS: OCTOBER 2020

NR | DEPARTMENT DESIGNATION STATION | NAME RACE &| REASON TERMINATION
GENDER DATE
1 ROADS SERVICES | SNR WORKER GEORGE | PG C/M DISMISSED | 9 OCTOBER
DEPARTMENT LAMBRE 2020
CHT




EMPLOYMENT EQUITY STATISTICS
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N | DEPARTMENT | DESIGNATION NAME RACE & PEOPLE WITH FROM
R GENDER DISABILITIES DEMOGRAPHIC
AREA
1 ROADS WORKER T NXIKWE A/M N/A UNIONDALE
SERVICES
2 | ROADS SUPERVISOR: J JOSEPH | C/M N/A GEORGE
SERVICES ROADS (Internal)
INFRASTRUCTUR
E
3 | ROADS OPERATOR: J SKWATSHA | A/M N/A GEORGE
SERVICES CONSTRUCTION
4 | CORPORATE | WORKER: MW C/M N/A GEORGE
SERVICES MAINTENANCE | CRONJE
& TERRAIN
5 | CORPORATE | ACCESS A A/M N/A GEORGE
SERVICES CONTROLLER SOMTSEWU
(Internal)
EMPLOYMENT EQUITY STATS

TOTAL STAFF COMPONENT: PEOPLE WITH
DISABILITIES

= TOTAL STAFF

PEOPLE WITH
DISABILITIES

‘/‘ 1%

= PEOPLE WITH DISABILITIES

Description note: percentage (1%) People with disabilities so far
To improve the number of people with disabilities, adverts are also emailed to disability
organizations nationally. Further all advertisements contain a paragraph whereby
people with disabilities are encouraged to apply for vacant positions.
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TOTAL STAFF PER RACE

INDIAN 1%

~d

= AFRICAN = COLOURED = WHITE = INDIAN

Description note: Staff establishment per race.

Coloured 1331 -58%

African 1159 - 28%
White  74-13%
Indian 0 3- 1%

TOTAL STAFF COMPONENT PER GENDER

= MALE

= FEMALE

Description note: Per Gender

Males : 330 - 58%
Females 1237 - 42%
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Both the Recruitment and Selection Policy as well as the Employment Equity Policy
were recently approved by Council to strengthen the recruitment of applicants from
the designated groups. Further improvements are envisaged in the revised

Recruitment and Selection Policy.

LABOUR RELATIONS: OCTOBER 2020

DISCIPLINARY HEARINGS
N | DEPART DATE NATURE OF | PROGRESS MADE | OUTCOMES
(o) DISCIPLINARY
HEARING
1 Roads 27  Aug | Theft In process Disciplinary hearing was
Dept 2020 scheduled for the 06th
October 2020, however
on request from the
union representative,
hearing postponed.
2 Roads 01 Sept | Abscondment In process Disciplinary hearing is
Dept 2020 schedule for the 29
October 2020.
3 Roads 23 Sept | Gross In process Disciplinary hearing is
Dept 2020 insubordination, scheduled for the 11th &
Absenteeism 12th Nov and 18 &19 Nov
2020
4 Roads 30 Sept Absent In Process Awaiting date
Dept
GRIEVANCES
N | DEPART DATE NATURE OF | PROGRESS OUTCOMES
(@) GRIEVANCE MADE
1. | Community | 07 Aug | Extra hours In Process Meeting is scheduled for the
Services 2019 Remuneration 9th November 2020.
on extra hours
2. | Roads 21  Aug | Spreading of | In process HOD resolved to refer the
2019 false statements matter a formal
investigation. Awaits
feedback before 16 Nov
2020.
3. | Roads 05 Feb | Unfair labour | In Process HOD resolved to refer the
2020 Practise matter for a formal
investigation. Awaits
feedback before 16 Nov
2020
4. | Corporate 04 Aug | Unfair labour | In Process Grievance is scheduled for
Services 2020 practice the 13" Nov 2020.
5. | Corporate 20  Aug | Unfair labour | In Process. Step 3 was scheduled for the
Services 2020 practice 15th October 2020. The MM
requested statements from
witnesses. Hearing date 09
Nov 2020.
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Corporate
Services

19
October
2020

Unfair
Practise

Labour

In Process

Step 1 conducted on 29 Oct
2020, direct supervisor to
deliver ruling before 12 Nov
2020.

INCAPACITY INVESTIGATIONS

DEPART

DATE

NATURE

INCAPACITY

OF

PROGRESS
MADE

OUTCOMES

—|0Z2

Roads

26  Mar
2019

Sleeping
Disorder

In process

Follow up meeting
scheduled for 14 Oct 2020,
awaits  ruling chairperson
before 30 Oct 2020.

Roads

12 Jun
2019

Ankle injury

In process

Updated medical report
received from specialist;
follow up incapacting
hearing to be held before 30
Oct 2020.

Roads

08
October
2019

Skin condition

In Process

Follow up meeting
scheduled for 02 Nov 2020.
The doctor report shows that
the employee is not fit fo do
his work, the employer
looked for alternative
position, there is nothing.
Chairperson  recommends
dismissal  with  immediate
effect. Employee dismissed
on 03 Nov 2020.

DISPUTES

NO

DEPART DATE

NATURE OF

DISPUTES

PROGRESS
MADE

OUTCOMES

Planning
and
Development

15 Mar 2018

Transportation of
Night shift
employees as per
the BCEA.

In process

At Council Meeting
dated 30 Sept 2020,
Manager Legal Services
and Acting HR Manager
was nominated to
finalised the negofiations
with the aggrieved
employees. Matter sfill
under negotiations.
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CONTRACT APPOINTMENTS FOR OCTOBER 2020(21)

NR | INITIALS & SURNAME | POSITION DEPARTM STATION gﬁgE & | PERIOD
1 MAART AL STUDENT CORPORATE | GEORGE F/C 01/10/20 - 31/03/22
2 MEYER MG DISPOSAL CLERK CORPORATE | GEORGE M/C 01/10/20-30/11/20
3 MDAKA A DISPOSAL CLERK CORPORATE | GEORGE M/A 01/10/20-30/11/20
4 JACOBS CL CLEANER CORPORATE | GEORGE F/C 01/10/20-15/12/20
5 MTSHAKACA N CLEANER CORPORATE | GEORGE F/A 01/10/20-15/12/20
6 LUTANGO L INTERN COMMUNITY | GEORGE M/A 01/10/20 —30/09/21
7 MAGWEBU ME PEER EDUCATOR PLANNING GEORGE M/A 09/10/20-31/10/20
8 SOYAMBA V PEER EDUCATOR PLANNING GEORGE M/A 09/10/20-31/10/20
9 MANSFIELD L PEER EDUCATOR PLANNING GEORGE M/C 09/10/20-31/10/20
10 | SOBHUZA M PEER EDUCATOR PLANNING GEORGE M/A 09/10/20-31/10/20
11 | MDINGI A PEER EDUCATOR PLANNING GEORGE M/A 09/10/20-31/10/20
12 | HESS DK LAW ENFORCEMENT | PLANNING OUDTSHOORN | M/C 05/10/20 - 28/02/21
13 CARELSE AAB LAW ENFORCEMENT | PLANNING OUDTSHOORN | M/C 05/10/20 - 28/02/21
14 | JACOBS C LAW ENFORCEMENT | PLANNING OUDTSHOORN | F/C 05/10/20 - 28/02/21
15 | PIKAANS LAW ENFORCEMENT | PLANNING OUDTSHOORN | F/C 05/10/20 - 28/02/21
16 | MOSES RRG LAW ENFORCEMENT | PLANNING OUDTSHOORN | F/C 05/10/20 - 28/02/21
17 MANAK L EPWP WORKER ROADS SLANGRIVIER M/A 01/10/20-31/03/21
18 SAALMON G EPWP WORKER ROADS SLANGRIVIER M/C 01/10/20-31/03/21
19 LOTTERING A EPWP WORKER ROADS SLANGRIVIER M/C 01/10/20-31/03/21
20 | GUSHMAN L EPWP WORKER ROADS SLANGRIVIER | M/A 01/10/20-31/03/21
21 | NTSENDWANA MJ | WORKSHOP ASST ROADS GEORGE M/A 12/10/20 - 18/12/20
6.2 Discussion

As stipulated in the report.

6.3

Financial Implications

As per budget for each position

6.4

Legal Implications

Relevant Legislation
Constitution of Republic of South Africa, 1996

Basic Conditions of Employment Act, Act 56 of 2003

Labour Relations Act, Act 66 of 1995
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Staff Implications
No Staff implications.
Previous / Relevant Council Resolutions:
There are no previous or relevant Council resolutions related to this matter.
Risk Implications

There are no forseen risks associated with the proposed decision for Council to
not implement the Directions.

Comments from Executive Management:

Executive Manager: Roads and Transport Planning Services

Executive Manager: Planning and Economic Development

Executive Manager: Community Services

Executive Manager: Corporate Services

Executive Manager: Financial Services

Manager: Legal Services

BACK TO AGENDA
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DISTRICT COUNCIL 26 NOVEMBER 2020

1.

2

REPORT ON THE COUNCIL RESOLUTION REGISTER FOR THE MONTH OCTOBER 2020 /
VERSLAG RAKENDE DIE RAADSRESOLUSIE REGISTER VIR DIE MAAND VAN OKTOBER
2020 / INGXELO NGOLUHLU LWEZIGQIBO ZEBHUNGA KWIXESHA LWENYANGA
KWEYEDWARHA 2020

PURPOSE

To submit the report on the execution of Council Resolutions for the month of
October 2020, to Council.

DELEGATED AUTHORITY

Council

EXECUTIVE SUMMARY

At a Special Council meeting that took place on 27 February 2019 it was

resolved that Council approve the Council Resolution Policy.

Council is hereby informed of all the resolutions that has been executed for
October 2020.

RECOMMENDATION

5.1 That Council takes note of the report on the execution of Council

resolutions for the period October 2020.

AANBEVELING

5.2 Dat die Raad kennis neem van die Raads Resolusie Register vir die
periode van Oktober 2020.

ISINDULULO

5.3 Sesokuba iBhunga lithathele ingqalelo isimo seziggibo zeBhunga

kwixesha lenyanga eyeDwarha 2020.
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DISCUSSION / CONTENTS

Background

Included in the 2020/2021 SDBIP is a KPI assigned to the Executive Manager:
Corporate Services which determines that the HOD must report to Council on

the execution of Council Resolutions.

Discussion

This report serves as notification on execution of Council resolutions for the
period October 2020. On the attached Annexure, details of all the resolutions
that was loaded on the electronic system (Collaborator) and the progress

made with the execution thereof.

Financial Implications

There are no financial implications for the municipality.

Legal Implications

None

Staff Implications

There is no staff implications.

Previous / Relevant Council Resolutions:

Council resolved at a Special Council meeting dated 27 February 2019, which
resolution is as follow:

“E.3 That Council approves the Council Resolution Register”.

Risk Implications

There are no forseen risks.
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6.8 Comments from Executive Management:

6.8.1 Executive Manager: Roads and Transport Planning Services
NONE

6.8.2 EXECUTIVE MANAGER: PLANNING AND ECONOMIC DEVELOPMENT
NONE

6.8.3 EXECUTIVE MANAGER: COMMUNITY SERVICES
None

6.8.4 Executive Manager: Corporate Services
None

6.8.5 Executive Manager: Financial Services
None

6.8.6 Manager: Legal Services
None

ANNEXURE

See Council Resolution register attached.
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Council Resolution Actions

This Report only displays data when the task 'Complete
Resolution Action' is send to the user responsible

1108467|1108467 Report on appointments, exists and labour |SCHEEPERSC Completed
relations for Aug 2020

1119816|RESOLVED HOLTZHAUSENT [MAQEKENIS | 100.0000|Proof 2020- |Proof attached. Completed
attached. [10-12
1. That the information
on the appointments,
service exits and
labour relations
matters for August
2020, be noted.
2. That, in future the
report must contain
the percentage of
people that were
appointed with
disabilities.

BESLUIT
1. Dat kennis geneem

word van die
aanstellings,
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uitdienstredings en
arbeidsverhoudinge
inligting

vir Augustus
2020.
2. Dat in die toekoms
die verslag die
persentasie moet
aandui van
aanstellings wat
gemaak van

persone met
gestremdhede.

ISIGQIBO

1. Sesokuba ulwazi
ngokugashwa,
ukuphuma kwinkonzo
kunye nemicimbi
yezabasebenzi

kwinyanga
KweyeThupa 2020
kuthathelwe inggalelo.
2. Sesokuba, kwixa
elizayo ingxelo
kufuneka iqulathe
imiyinge yabantu
abagoge
ngokwamalungu

omvimba abaye
bagshwa.
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1117408|1117408 Deviation Report: 01 September 2020 up to |GOLOGOLOS
30 September 2020

1128861|RESOLVED STANDERJ MPURUT 100.0000|resolution [2020- [resolution noted Completed
noted 11-10
1.That the
implementation of
Section 36 of the
Municipal Supply
Chain Regulation in
terms of the

deviations for the
period 1 September
2020 up to 30
September 2020, be
noted.

2.That it be noted that
in terms of Section
114 of the Municipal
Finance Management
Act, Act 56 of 2003,
there was no
approval of tenders
not recommended in
the normal course of
implementing Supply
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Chain Management
policy of a
municipality.

1119628(1119628 REPORT TO COUNCIL ON THE BRINKHUYSS Completed
RECORDS MANAGEMENT POLICY

1128866|RESOLVED HOLTZHAUSENT [BRINKHUYSS| 100.0000{100 2020- |Sent policy to Completed
11-09 |Communication to publish
5.1 That Council on the website
approves the Records To legal for the policy
Management Policy. register
To all staff for notification

1120051|1120051 REPORT TO COUNCIL ON THE BRINKHUYSS Completed
TELEPHONE POLICY

1128868|RESOLVED HOLTZHAUSENT|BRINKHUYSS| 100.0000{100 2020- |Policy sent to Legal for Completed
11-09 |Policy Register
5.1. That Council Communication for
approves the publication on the website
Telephone Policy. To all staff .
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1120631|1120631 White Paper on Fire Services / “White TAITL Completed
Paper” rakende die Brandweerdienste

1128902|RESOLVED AFRICAC THAVERF 100.0000|Complete [2020- [None Completed
11-17
5.1.That the
submission be noted
by Council.

1121186|1121186 Update on implementation of Municipal JANSEVANRENSBURGL

Councillors Pension Fund related
resolutions

1128875|RESOLVED HOLTZHAUSENT [MAQEKENIS 2020- Completed
11-09
5.1.1. That the update
on implementation of
Municipal Councillors
Pension Fund related
resolutions, be noted.

5.1.2. That
Administration request
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that the curators of
this fund make a
presentation to
discuss the
content of the circular
and that the
Councillors that are
members of the fund
of the local
municipalities in the
GRDM area, be
invited as well as the
Human Resources
personnel (of all the
local
municipalities in the
area) that are involved
with the pensionfund
for councillors also be
invited to attend
the presentation.

1121435|1121435 Report on Gender Mainstreaming SCHEEPERSC _

1128870|RESOLVED HOLTZHAUSENT|MAQEKENIS 2020- In Progress

5.1.That Council takes
note of the Gender
Mainstreaming
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Checklist and minutes
of the TASK Team

committee
meetings.

1121692(1121692 REPORT: SECTION 52 — CAMPHERG
RESPONSIBILITIES OF MAYOR -

QUARTER 1 ENDING
30 SEPTEMBER 2020

1128828 RESOLVED STANDERJ HOEKL 2020- Completed
11-10

That Council takes
note of the quarterly
report on the
implementation of the
budget and the
financial affairs of the
municipality for the
year to date and the
quarter ending 30
September 2020.
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1123711|1123711 DRAFT ANNUAL FINANCIAL HOEKL
STATEMENTS FOR THE YEAR ENDED
30 JUNE 2020

1128857|RESOLVED STANDERJ HOEKL 2020- Completed
11-10
5.1.1 That Council
takes note of the
annual financial
statements for the
year ending 30 June
2020.

BACK TO AGENDA|
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BUDGET STEERCOM 23 NOVEMBER 2020
MAYORAL COMMITTEE 26 NOVEMBER 2020
DISTRICT COUNCIL 26 NOVEMBER 2020

1. 2ND ADDITIONAL ALLOCATION ADJUSTMENT BUDGET 2020/2021 MTREF (MEDIUM
TERM REVENUE AND EXPENDITURE FRAMEWORK / VERSLAG: 2DE ADDISIONELE
TOEKENNING AANSUIWERINGSBEGROTING 2020/2021 MEDIUM TERMYN EN
INKOMSTE EN UITGAWE RAAMWERK (MTIUR) / ULONGEZELELO LWESIBONELELO
KULUNGELELWABISO LOLWABIWO-MALI LUKA 2020/2021 MRTREF(INGENISON
YEXESHA ELIFUTSHANE KUNYE NOBUME BEZENCITHO)

2 PURPOSE
The report is tabled to Council in terms of section 28(2) (Municipal Adjustments
Budgets) as required in terms of the Municipal Finance Management Act 56 of
2003.

3. DELEGATED AUTHORITY

Council

4, EXECUTIVE SUMMARY

The Executive Mayor must table an adjustment budget to Council for
consideration and approval. Additional revenues/allocations received from
National and/or Provincial government must be tabled before council at the
first Council meeting following the gazette — such allocations (totalling R2,1m)

is included here.

5. RECOMMENDATIONS

That Council take the following resolutions:

(1) That the 2nd adjustments budget (additional allocation) of Garden Route
District Municipality for the financial year 2020/2021 as set out in the

schedules contained in Section 4 be approved:

Table B1 Adjustments Budget Summary;
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Table B2 Adjustments Budget Financial Performance (by standard
classification);

Table B3 Adjustments Budget Financial Performance (by municipal vote);

iv. Table B4 Adjustment Budget Financial Performance (revenue by source);

and
v. Table B5 Adjustment Budget Capital Expenditure (by municipal vote and
funding source)

(2)  That Council approves the Adjustment Operating Expenditure Budget of
R409,638,887

(3)  That Council approves the Adjustment Operating Revenue Budget of
R400,579,025

(4)  That Council approves the Adjustment Capital Budget of R8,135,000 (no
adjustments)

(5)  That arevised Service Delivery and Budget Implementation Plan (SDBIP)
for the 2020/21 financial year be compiled and tabled to the Executive
Mayor for approval.

AANBEVELINGS

Dat die Raad die volgende resolusies aanvaar:

(1)

Dat die 2de Aangepaste Begroting (addisionele toekenning) van
Garden Route Distriksmunisipaliteit vir die finansiéle jaar 2020/2021 soos

vervat in die skedules van Seksie 4 goedgekeur word:

Tabel Bl Aangepaste Begrotings Opsomming;

Tabel B2 Aangepaste Begroting Finansiele Prestasie (volgens standaard
klassifikasie);

Tabel B3 Aangepaste Begroting Finansiéle Prestasie (volgens pos);
Tabel B4 Aangepaste Begroting Finansiele Prestasie (volgens
finansieringsbron); en

Tabel B5 Aangepaste Kapitale Begrofing (volgens pos en

finansieringsbron)



(2)

(3)

(4)

(5)

75

Dat die Raad die Aangepaste Uitgawe Begroting van R409,638,887

goedkeur.

Dat die Raad die Aangepaste Inkomste Begroting van R400,579,025

goedkeur.

Dat die Raad die Aangepaste Kapitaal Begrofing van R8,135,000

goedkeur.

Dat die hersiende Dienslewerings- en Begrotings Implementerings Plan
vir 2020/2021 opgestel en aan die Uitvoerende Burgermeester voorgelé

word vir goedkeuring.

IZINDULULO
Okokuba iBhunga lithathe ezi zigqgibo zolandelayo:

(1)

vi.

(2)

(3)

Sesokuba  ulungelelwaniso  Iwesibini  lolwabiwo-mali(izibonelelo
ezongezelelweyo) loMasipala Wesithili se Garden Route kunyakamali ka
2020/2021 njengoko kudandalazisiwe kuluhlu olugulathwe kuMhlathi 4

luphunyezwe:

Table B1 Ushwankathelo Lolungelelwaniso lolwabiwo-Mali

Table B2 Ulungelelwaniso Lolwabiwo-Mali loMsebenzi
Wezemali(ngokumiselwa ngokufanelekileyo);

Table B3 Ulungelelwaniso Lolwabiwo-Mali loMsebenzi Wezemali
(ngokwe voti yomasipala);

Table B4 Ulungelelwaniso Lolwabiwo-Mali loMsebenzi Wezemali
(ingeniso ngokovimba); kunye

Table B5 Ulungelelwaniso Lolwabiwo-Mali Incitho Eyinkunzi (ngokwevoti
yomasipala kunye novimba wesibonelelo)

Sesokuba iBhunga liphumeze ulungelelwaniso Lolwabiwo-Mali
Lwencitho Eghubayo neyi R409,638,887.

Sesokuba iBhhunga liphumeze ulungelelwaniso Lolwabiwo-Mali
LWengeniso eQhubayo neyi R400,579,025.
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(4) Sesokuba iBhunga liphumeze ulungelelwaniso Lolwabiwo-mali
Oluyinkunzi Iwe R8,135,000.(akhukho lungelelwaniso).

(5) Sesokuba Isicwangciso Sonikezelo Lwenkonzo kunye Nokumiselwa
Kolwabiwo-Mali(SDBIP) sonyakamali ka 2020/21 siqulungwe kwaye

sithiwe thaca kuSodolophu Obekekileyo ukuze siphunyezwe.

6. DISCUSSION / CONTENTS

6.1 Background

Section 28 of the Municipal Finance Management Act 2003 (No.56) (MFMA)
determines that a Municipality may revise an approved annual budget
through an adjustment budget.

Subsection (2) also determines that an adjustment budget:

a) Must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year;

b) May appropriate additional revenues that have become available over
and above those anticipated in the annual budget, but only to revise or
accelerate spending programmes already budgeted for;

c) May, within a prescribed framework, authorize unforeseeable and
unavoidable expenditure recommended by the mayor;

d) May authorize the utilization of projected savings in one vote towards
spending under another vote;

e) May authorize the spending of funds that were unspent at the end of the
past financial year where the under-spending could not reasonably have
been foreseen at the time to include projected roll-overs when the
annual budget for the current year was approved by the Council;

f)  May correct any errors in the annual budget; and

g) May provide for any other expenditure within a prescribed framework.

Subsection (4) determines that only the mayor may table an adjustment
budget in the municipal Council, but an adjustment budget in terms of
subsection (2) (b) to (g) may only be tabled within any prescribed limitations
as to timing or frequency.

Subsection (5) states that when an adjustment budget is tabled, it must be
accompanied by an explanation of how the adjustment budget affects the
annual budget and a motivation of any material changes to the annual
budget.
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Subsection (6) states very clearly that property rates and tariffs may not be
increased during a financial year except when required in terms of a financial

recovery plan.

Cognizance must also be taken of Section 15 of the MFMA which refers to the

appropriation of funds for expenditure.

Subsection (a) determines very clearly that expenditure may only be incurred
in terms of an approved budget; and (b) Within the limits of the amounts

appropriated for the different votes in an approved budget.

Also take note of Section 23 (3) of the Budget and Reporting Regulations which

refers to the timeframes of tabling of adjustment budgets.

Subsection (3) states-

If a national or provincial adjustments budget allocates or transfers additional

revenues to a municipdlity, the mayor of the municipality must, at the next

available council meeting, but within 60 days of the approval of the relevant

national or provincial adjustments budget, table an adjustments budget

referred to in section 28(2) (b) of the Actin the municipal council to appropriate

these additional revenues.

Discussion

GRDM received additional grant funding from Provincial Treasury of R2.1m.

In addition, GRDM also received the outcome of the conditional grant roll-over
applications from National and Provincial Treasury.

NT granted approval for all conditional grants, except R1.3m relating to the
Rural Roads Asset Management Systems (RRAMS) grant and PT granted
approval for all conditional grant except for R350,000 relating to funding for

interns and R590,488 relating to the Integrated Transport Planning grant.
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6.7

6.8
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These adjustments have to be brought into the 2020/21 budget by means of

an Adjustment Budget tabled to Council for approval.

Detail and further explanation is provided in the report below.

Financial Implications

Financial implications as per the Report attached

Legal Implications

Municipal Finance Management Act, No 56 of 2003
Municipal Budget and Reporting Regulations, 17 April 2009

Staff Implications

None.

Previous / Relevant Council Resolutions:

There are no previous or relevant Council resolutions related to this matter.

Risk Implications

None

Comments from Executive Management:

6.8.1 Executive Manager: Roads and Transport Planning Services

6.8.2 Executive Manager: Planning and Economic Development
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6.8.3 Executive Manager: Community Services

6.8.4 Executive Manager: Corporate Services

6.8.5 Executive Manager: Financial Services

6.8.6 Manager: Legal Services

ANNEXURES
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DISTRICT MUNICIPALITY | UMASIPALA WESITHILI | DISTRIKSMUNISIPALITEIT

GARDEN ROUTE DISTRICT MUNICIPALITY

FINANCIAL YEAR 2020 - 2021

2nd ADJUSTMENT BUDGET REPORT

2020/2021 MTREF
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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA. The formal means by which

a municipality may revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or other

municipalities.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget,

examples include tariff policy, rates policy and credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any

capital expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent
by the Municipality. Cash payments do not always coincide with budgeted expenditure
timings. For example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same

period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made

by national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to

help with free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have

been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system

that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal

accounting.
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IDP - Integrated Development Plan. The main strategic planning document of the

Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal

budget and reporting regulations April 2009

MFMA - The Municipal Finance Management Act — No. 56 of 2003. The principle piece of

legislation relating to municipal financial management.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years budget

allocations. Also includes details of the previous and current years' financial position.

Operating expenditure - Spending on the day to day expenses of the Municipality such

as salaries and wages.

Rates - Local Government tax based on the assessed value of a property. To determine

the rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising

quarterly performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted

spending must contribute towards the achievement of the strategic objectives.

Unavuthorised expenditure - Generally, spending without, or in excess of, an approved
budget.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council

through an Adjustments Budget.
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Vote - One of the main segments info which a budget. In Garden Route District this

means the different GFS classification the budget is divided.

Legislative Framework

This report has been prepared in terms of the following enabling legislation.

The Municipal Finance Management Act - No. 56 of 2003

Section 28 Municipal Adjustment Budgets

Local Government: Municipal Finance Management Act (56/2003): Municipal budget

and reporting regulations

Schedule B format of adjustment budgets
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PART 1 - IN-YEAR REPORT

SECTION 1 - MAYORAL SPEECH

The reason for the adjustment budget tabled at council today is to include the

following expenditure into the approved budget for the 2020/2021 financial year:

Additional Grants allocations as per Section 28(2)(b) of the Municipal Finance
Management Act,56 of 2003 that states:

May appropriate additional revenues that have become available over and
above those anficipated in the annual budget, but only to revise or

accelerate spending programmes already budgeted for;

Section 23(3) of the Budget and Reporting Regulations which refers to the timeframes

of tabling of adjustment budgets states-

If a national or provincial adjustments budget allocates or fransfers additional
revenues to a municipality, the mayor of the municipality must, at the next
available council meeting, but within 60 days of the approval of the relevant
national or provincial adjustments budget, table an adjustments budget
referred to in section 28(2)(b) of the Act in the municipal council to

appropriate these additional revenues.

The details of the above inclusions into the budget are as follows:

Additional Provincial Conditional Grants

Provincial Government Additional Adjustment Funds
Section Project Description Additional Funds
Exec & Council Western Cape Financial Management Support Grant: 2108 000,00

Breakdown is as follows:

Revenue enhancement (ldentifying of Alternative
Finance Revenue Sources) 200 000,00
IT Section Data cleansing 200 000,00
Finance Upskilling of Finance Staff and Financial Reforms 200 000,00
Risk Management |Risk Management and Internal Audit system 1508 000,00
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In the Provincial Gazette Extraordinary 8345 dated 3 November 2020 as issued by
Western Cape Government, the above additional conditional grant allocations were
made to Garden Route District Municipality. This is therefore added to operating

revenue and operation expenditure in the 2020/21 budget.

National grant allocations Roll-over not approved:

National Government Roll - Overs Not Approved
Section Project Description Roll - Over Amount
Roads Rural Roads Asset Management Systems 1 300 000,00
1 300 000,00

Rural Roads Asset Management Systems grant (R1,300,000)

A formal tender process has been concluded in order to deliver on the RRAMS project.
The total cost of the final awarded contract is substantially less than the grant
allocations from National Government for the current and coming years. As we are
not able to use this funding for any other purpose, we are not in a position to utilise

the full grant allocation.

We have engaged the National Department of Transport in an effort to deliver the
project in a shorter period of time (2 years) in order to identify alternative usage of the

funding that the National Department has available.

Provincial Grant allocation Roll-over not approved:

Provincial Government Roll - Overs Not Approved
Section Project Description Roll - Over Amount
Roads Integrated Transport Planning 590 488,00
Corporate WC Finance Management Internship Program - HR 350 000,00
940 488,00

Integrated Transport Planning grant (R590,488)

Delays due to COVID 19 resulted in delayed expenditure of this grant. However, a

formal tender process was concluded and the award to the successful bidder is

within the allocation received for the current year. There is therefore no loss to
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Council as a result of the roll-over not being approved, as these conditional funding

cannot be utilised for any other purpose.

Municipal Finance Management Internship Support Programme (R350,000)

Implementation of the programme programme as a support to all interns throughout
the District was set for March - June 2020. Unfortunately, due to COVID 19 and the

resulting lockdown levels, implementation was delayed.

Application for roll-over was submitted to Provincial Treasury — it is unfortunate that PT
decided to not roll-over the grant funding to 2020/21, even though we indicated that
implementation can be done and concluded before the end of our and their current

financial years.

Summary
Total unspent grants not approved by National and Provincial Government: R2 240 488.
Total new conditional grants added to the 2020/21 budget: R2 108 000.

The net impact on the Approved budget is RO, as the expenditure and income is

increased and decreased with equal amounts.

I would therefore like to recommend that council approve the following resolutions:

(1) That the adjustment budget of Garden Route District Municipality for the
financial year 2020/2021 as set out in the schedules contained in Section 4 be

approved:
(i)Table B1 Adjustments Budget Summary;

(i) Table B2 Adjustments Budget Financial Performance (by standard

classification);
(iii) Table B3 Adjustments Budget Financial Performance (by municipal vote);
(iv) Table B4 Adjustments Budget Financial Performance (revenue by source); and

(v) Table B5 Adjustments Budget Capital Expenditure (by municipal vote and

funding source)
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(2) That the adjusted operating expenditure budget of Garden Route District
Municipality for the financial year 2020/2021 of R409,638,887 be approved.

(3) That the adjusted operating revenue budget of Garden Route District
Municipality for the financial year 2020/2021 of R400,579,025 be approved.

(4) That the adjusted capital budget of Garden Route District Municipality for the
financial year 2020/2021 of R8,135,000, be approved.

(5) That arevised Service Delivery and Budget Implementation Plan (SDBIP) for the
2020/2021 financial year be compiled and tabled to the Executive Mayor for

approval .

SECTION 2 - RESOLUTIONS

Municipal Financial Management Act, 56 of 2003 - SECTION 28 Municipal adjustment
budgets.

These are the resolutions being presented to Council in terms of Municipal Finance

Management Act, 56 of 2003 on the adjustment budget and related information.

RECOMMENDATION:

(1) That the adjustment budget of Garden Route District Municipality for the
financial year 2020/2021 as set out in the schedules contained in Section 4 be

approved:
(i) Table B1 Adjustments Budget Summary;

(i) Table B2 Adjustments Budget Financial Performance (by standard

classification);

(i) Table B3 Adjustments Budget Financial Performance (by municipal

vote);

(iv)Table B4 Adjustments Budget Financial Performance (revenue by

source); and

(v) Table BS Adjustments Budget Capital Expenditure (by municipal vote

and funding source)
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(2) That the adjusted operating expenditure budget of Garden Route District
Municipality for the financial year 2020/2021 of R409,638,887 be approved.

(3) That the adjusted operating revenue budget of Garden Route District
Municipality for the financial year 2020/2021 of R400,579,025 be approved.

(4) That the adjusted capital budget of Garden Route District Municipality for the
financial year 2020/2021 of R8,135,000 be approved.

(5) That arevised Service Delivery and Budget Implementation Plan (SDBIP) for the
2020/21 financial year be compiled and tabled to the Executive Mayor for

approval.

SECTION 3 - EXECUTIVE SUMMARY

3.1 Introduction

The Adjustment budget is tabled to Council for approval. This adjustment budget
includes additional gazetted conditional grant funding of R2.108m from the Western

Cape Government.

3.2  Adjustment Budget

Municipal Budget and Reporting Regulations

The reason for the adjustment budget tabled at council today is to include the

following expenditure into the approved budget for the 2020/2021 financial year:

Additional Grants allocations as per Section 28(2)(b) of the Municipal Finance
Management Act,56 of 2003 that states:

e May appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to revise or

accelerate spending programmes already budgeted for;

Section 23(3) of the Budget and Reporting Regulations which refers to the timeframes
of tabling of adjustment budgets states-
e |f anational or provincial adjustments budget allocates or transfers additional

revenues to a municipality, the mayor of the municipality must, at the next
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available council meeting, but within 60 days of the approval of the relevant
national or provincial adjustments budget, table an adjustments budget
referred to in section 28(2)(b) of the Act in the municipal council to

appropriate these additional revenues.

Provincial Government allocated an additional R2 108 000 for the Western Cape
Financial Management Support Grant and this additional allocation has been

included in this adjustment budget.

Operational Budget

The Provincial Government Gazette 8345 dated 3 November 2020 states that
R2,108,000 is allocated to the Garden Route District Municipality.

The different grants required for inclusion into the budget are as follows:

1. Projects funded by means of other sources that is Memorandum of

Understanding or Service Level Agreements.

These grants are funded by means of SLA or MOU whereby the municipality enter into
agreement with the respective funders to implement projects as per the

stipulated agreements.
3.3 Provision of basic services

The municipality as a category C municipality do not deliver basic services in respect

of the following:

Provision of Water services

e Provision of sanitation services

e Provision of refuse

e Provision of housing

3.4  SDBIP and MTREF financial sustainability
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The municipality tabled a balanced/funded budget during the May council approval

budget process. The SDBIP was compiled on the basis of this approved budget.

The roll-over projects tabled in this report for inclusion in the budget is either funded
from a National or Provincial allocation or a result of a negotiation process end being
concluded by means of a Memorandum of Understanding (MOU) or Service Level

Agreement (SLA).

The adjustment will have no negative effect on the sustainability of the original budget

as approved by council.
3.5 High level summary of adjustments

The following table illustrates the Original Budget approved by council for the
2020/2021 MTREF period during the May council budget approval process and the

subsequent movement of the proposed August rollover budget.

Revised High-level summary of budget approval required:

The following table explains the effect that the approval of the unspent grants and

additional appropriation will have on the Operational budget of Council.

More details regarding these changes are explained in Part 2 of the budget

document as required in terms of the budget regulation.

There is no proposed changes to the capital budget.
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OPERATIONAL BUDGET - 2nd Adjustment Budget (25 November 2020)

2nd Adjustment

Approved Roll - Over |Roll - Over Budget 2nd Adjustment|Approved Approved

Budget Budget Budget 2020/2021 Budget Budget Budget
DESCRIPTION 2020/2021 Amounts 2020/2021 Amounts 2020/2021 2021/2022 2022/2023
Operational Income 392 172 437,00 392 172 437,00 392172 437,00 | 480210956,00 | 500357 455,00
Additional Equity Share Funds 3227 000,00 3227 000,00 3227 000,00
Unspent Grants 5312 075,69 5312 075,69 5312 075,69
Unspent Grants not Approved:
PT: WCFMSG - 350 000,00 |- 350 000,00
PT: Intergrated Transport Planning Grant - 590 488,00 |- 590 488,00
NT: Rural Roads Asset Management Grant - 1300000,00 |- 1300000,00
Additional PT Grants 2108 000,00 2108 000,00
Revised Operational Income 392172 437,00 | 8539075,69 | 400711512,69 |- 132488,00 | 400579 024,69 | 480210956,00 | 500 357 455,00
Operational Expenditure 401 232 299,00 401 232 299,00 401232 299,00 | 482450832,00 | 501210 284,00
National Grants 5796 000,00 5 796 000,00 5 796 000,00
NT: Rural Roads Asset Management Grant - 1300000,00 |- 1300000,00
Provincial Grants 2743 075,69 2743 075,69 2743 075,69
PT: WCFMSG - 350 000,00 |- 350 000,00
PT: Intergrated Transport Planning Grant - 590488,00 |- 590 488,00
Additional PT Grants 2108 000,00 2 108 000,00
Revised Operational Expenditure | 401232299,00 | 8539 075,69 | 409771 374,69 |- 132488,00 | 409 638 886,69 | 482 450832,00 | 501 210 284,00
Surplus / (Deficit) - 9059 862,00 0,00|- 9059 862,00 - |- 9059862,00 - 2239876,00 |- 852 829,00
Capital Budget 8135 000,00 - 8135 000,00 - 8135 000,00 430 000,00 430 000,00
Less funded from CRR 8135 000,00 8135 000,00 8135 000,00 430 000,00 430 000,00
Surplus / (Deficit) after Capital - 9059 862,00 0,00 |- 9059 862,00 - |- 9059862,00 |- 2239876,00 |- 852 829,00




Section 4 — Annual
Budget Tables
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DC4 Garden Route - Table B1 Adjustments Budget Summary - 25 November 2020

Budget Year 2020/21 Budget Year;Budget Year
+12021/22  }+2 2022/23
Description
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
1 2 3 4 5 6 7 8
R thousands A Al B C D E F G H
Financial Performance

Property rates - - - - - - - - - - -

Service charges - - - - - - - - - - -

Investment rev enue 14 091 - - - - - - - 14 091 15937 18 833

Transfers recognised - operational 174 269 - - - - (132) (140 250) (140 382) 33 887 178 902 182 687

Other own revenue 203 812 - - - - - 148 789 148 789 352 601 285 372 298 838
Total Revenue (excluding capital transfers and 392 172 - - - - (132) 8539 8 407 400 579 480 211 500 357
contributions)

Employ ee costs 239 508 - - - - - 1507 1507 241015 253 657 268 985

Remuneration of councillors 13 360 - - - - - - - 13 360 13 894 14 449

Depreciation & asset impairment 3930 - - - - - - - 3930 4205 4206

Finance charges - - - - - - - - - - -

Materials and bulk purchases 51197 - - - - - - - 51197 51421 52 167

Transfers and grants 1230 - - - - - - - 1230 1085 926

Other expenditure 92 007 - - - - (132) 7032 6 900 98 907 158 188 160 477
Total Expenditure 401 233 - - - - (132) 8 539 8 407 409 639 482 451 501 211
Surplus/(Deficit) (9 060) - - - - - - - (9 060) (2 240) (853)

Transfers and subsidies - capital (monetary

allnrations) (Nafinnal / Provincial and Nistricf) - - - - - - - - - - -

Transfers and subsidies - capital (monetary

allocations) (National / Provincial Departmental

Agencies, Households, Non-profit Institutions,

Private Enterprises, Public Corporatons, Higher - - - - _ - - - - - -
Surplus/(Deficit) after capital transfers & (9 060) - - - - - - - (9 060) (2 240) (853)
contributions

Share of surplus/ (deficit) of associate - - - - - - - - - - -
Surplus/ (Deficit) for the year (9 060) - - - - - - - (9 060) (2 240) (853)
Capital expenditure & funds sources
Capital expenditure 8135 - - - - - - - 8135 430 430

Transfers recognised - capital - - - - - - - - - - -

Borrowing - - - - - - - - - - -

Internally generated funds 8135 - - - - - - - 8135 430 430
Total sources of capital funds 8135 - - - - - - - 8135 430 430
Financial position

Total current assets 173 685 - - - - - - - 173 685 176 353 180 626

Total non current assets 314 316 - - - - - - - 314 316 317 493 320 884

Total current liabilities 74 604 - - - - - - - 74 604 71376 75243

Total non current liabilities 144 852 - - - - - - - 144 852 153 541 162 752
Community wealth/Equity 268 545 - - - - - 0 0 268 545 268 928 263 515
Cash flows

Net cash from (used) operating (3 288) 0 - - - - - - 0 3936 5461

Net cash from (used) investing (8135) - - - - - - - (8 135) (430) (430)

Net cash from (used) financing - - - - - - - - - - -
Cash/cash equivalents at the year end 143 131 0 - - - - - - 0 166 496 171 527
Cash backing/surplus reconciliation

Cash and investments available 143 159 - - - - - - - 143 159 146 664 151 695

Application of cash and investments 11 466 - - - - - 81372 81372 92 839 9292 14 564
Balance - surplus (shortfall) 131 692 - - - - - (81372) (81372) 50 320 137 372 137 131
Asset Management

Asset register summary (WDV) 254 584 - - - - - - - 254 584 254 178 253771

Depreciation & asset impairment 3930 - - - - - - - 3930 4205 4206

Renewal and Upgrading of Existing Assets 1500 - - - - - - - 1500 - -

Repairs and Maintenance 4059 - - - - - - - 4059 4276 4291
Free services

Cost of Free Basic Services provided - - - - - - - - - - -

Revenue cost of free services provided - - - - - - - - - - -

Households below minimum service level

Water: - - - - - - - - - - -
Sanitation/sew erage: - - - - - - - - - - -
Energy: - - - - - - - - - - -
Refuse: - - - - - - - - - - -
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DC4 Garden Route - Table B2 Adjustments Budget Financial Performance (functional classification) - 25 November 2020

Budget Year 2020/21 Zu:gze:lzzear f;:::zt;:ar
Standard Description Ref
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt { Adjusts. Adjusts. Budget Budget Budget
5 6 7 8 9 10 1 12
R thousands 1,4 A Al B C D E F G H
Revenue - Functional
Governance and administration 217 258 - - - - (132) 8539 8407 225 665 225 665 235701
Executive and council 217 030 - - - - (132) 8539 8407 225437 225421 235 442
Finance and administration 228 - - - - - - - 228 244 258
Internal audit - - - - - - - - - - -
Community and public safety 9 330 - - - - - - - 9330 9810 10 785
Community and social services - - - - - - - - - - -
Sport and recreation 8656 - - - - - - - 8 656 9 096 10 027
Public safety - - - - - - - - - - -
Housing - - - - - - - - - - -
Health 674 - - - - - - - 674 714 757
Economic and environmental services 165 584 - - - - - - - 165 584 174 473 179 752
Planning and dev elopment - - - - - - - - - - -
Road transport 165473 - - - - - - - 165 473 174 355 179 627
Environmental protection 1M - - - - - - - 11 118 125
Trading services - - - - - - - - - 70 263 74120
Energy sources - - - - - - - - - - -
Water management - - - - - - - - - - -
Waste water management - - - - - - - - - - -
Waste management - - - - - - - - - 70 263 74120
Other - - - - - - - - - - -
Total Revenue - Functional 2 392 172 - - - - (132) 8 539 8 407 400 579 480 211 500 357
Expenditure - Functional
Governance and administration 129 355 - - - - 1758 1173 2931 132 285 134 673 142 415
Executive and council 49 165 - - - - 1508 823 2331 51495 51758 55113
Finance and administration 77 489 - - - - 250 350 600 78 089 80 032 84 241
Internal audit 2701 - - - - - - - 2701 2883 3061
Community and public safety 85 264 - - - - - 807 807 86 071 89 824 92 642
Community and social services 12914 - - - - - 80 80 12994 11 606 12 305
Sport and recreation 13 494 - - - - - - - 13 494 14 351 14210
Public safety 26 063 - - - - - - - 26 063 28 550 29 327
Housing - - - - - - - - - - -
Health 32793 - - - - - 721 721 33 520 35316 36 800
Economic and environmental services 179 235 - - - - (1890) 4059 2169 181 404 188 236 193 452
Planning and dev elopment 7087 - - - - - - - 7087 6 856 6442
Road transport 168 818 - - - - (1890) 4059 2169 170 987 177 834 183 256
Environmental protection 3330 - - - - - - - 3330 3546 3753
Trading services 4 606 - - - - - 2500 2500 7106 67 273 70 469
Energy sources - - - - - - - - - - -
Water management - - - - - - - - - - -
Waste water management - - - - - - - - - - -
Waste management 4 606 - - - - - 2500 2500 7106 67 273 70 469
Other 2773 - - - - - - - 2773 2444 2233
Total Expenditure - Functional 3 401 232 - - - - (132) 8 539 8 407 409 639 482 451 501 210
Surplus/ (Deficit) for the year (9 060) - - - - - - - (9 060) (2 240) (853)
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DC4 Garden Route - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 25 November 2020

Budget Year 2020721 Budget YearBudget Year
Vote Description +1 2021122 {+2 2022/23
Ref| Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
[Insert departmental structure etc] 3 4 5 6 7 8 9 10
R thousands A Al B c D E F G H
Revenue by Vote 1
Vote 1 - Executive and Council 217 030 - - - - (132) 8539 8 407 225437 225 421 235 442
Vote 2 - Budget and Treasury Office - - - - - - - - - - -
Vote 3 - Corporate Services 228 - - - - - - - 228 244 258
Vote 4 - Planning and Dev elopment - - - - - - - - - - -
Vote 5 - Public Safety - - - - - - - - - -
Vote 6 - Health 674 - - - - - - - 674 714 757
Vote 7 - Community and Social Services - - - - - - - - - -
Vote 8 - Sport and Recreation 8656 - - - - - - - 8 656 9 096 10 027
Vote 9 - Waste Management - - - - - - - - 70 263 74120
Vote 10 - Roads Transport - - - - - - - - - - -
Vote 11 - Waste Water Management - - - - - - - - - -
Vote 12 - Water - - - - - - - - - - -
Vote 13 - Environment Protection m - - - - - - - m 118 125
Vote 14 - Roads Agency Function 165 473 - - - - - - - 165 473 174 355 179 627
Vote 15 - Electricity - - - - - - - - - - -
Total Revenue by Vote 2 392172 - - - - (132) 8 539 8 407 400 579 480 211 500 357
Expenditure by Vote 1
Vote 1 - Executive and Council 52 598 - - - - 1508 823 2331 54 928 55 370 58 974
Vote 2 - Budget and Treasury Office 24 275 - - - - 400 - 400 24 675 24748 26 197
Vote 3 - Corporate Services 42 386 - - - - (150) 350 200 42 586 43 946 45 994
Vote 4 - Planning and Dev elopment 23512 - - - - - - - 23512 21489 21596
Vote 5 - Public Safety 33222 - - - - - 80 80 33302 36 221 37 462
Vote 6 - Health 34 993 - - - - - 721 721 35720 37671 39 299
Vote 7 - Community and Social Services - - - - - - - - - - -
Vote 8 - Sport and Recreation 13 494 - - - - - - - 13 494 14 351 14 210
Vote 9 - Waste Management 4 606 - - - - - 2500 2500 7106 67 273 70 469
Vote 10 - Roads Transport 3345 - - - - (1890) 4059 2169 5514 3479 3629
Vote 11 - Waste Water Management - - - - - - - - - - -
Vote 12 - Water - - - - - - - - - -
Vote 13 - Environment Protection 3330 - - - - - - - 3330 3 546 3753
Vote 14 - Roads Agency Function 165 473 - - - - - - 165 473 174 355 179 627
Vote 15 - Electricity - - - - - - - - - - -
Total Expenditure by Vote 2 401 232 - - - - (132) 8539 8 407 409 639 482 451 501 210
Surplus/ (Deficit) for the year 2 (9 060) - - - - - - - (9 060) (2 240) (853)
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get Financial Performance (revenue and expenditure) - 25 November 2020

Budget Year 2020/21 Budget Year;Budget Year
+12021/22 {42 2022/23
Description Ref . - " - -~ -
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands 1 A Al B C D E F G H
Revenue By Source
Property rates 2 - - - - - - - - - - -
Service charges - electricity revenue 2 - - - - - - - - - - -
Service charges - water revenue 2 - - - - - - - - - - -
Service charges - sanitation revenue 2 - - - - - - - - - - -
Service charges - refuse revenue 2 - - - - - - - - - - -
Rental of facilities and equipment 1614 - 1614 1711 2314
Interest earned - external investments 14 091 - 14 091 15937 18 833
Interest earned - outstanding debtors 3710 - 3710 3933 4969
Dividends received - -
Fines, penalties and forfeits - -
Licences and permits 11 - 111 118 125
Agency services 184 673 - 184 673 194 899 201 609
Transfers and subsidies 174 269 (132) (140 250) (140 382) 33 887 178 902 182 687
Other revenue 2 13704 - - - - - 148 789 148 789 162 493 84711 89 821
Gains - -
Total Revenue (excluding capital transfers and 392172 - - - - (132) 8539 8407 400 579 480 211 500 357
contrib )
Expenditure By Type
Employ ee related costs 239 508 - - - - - 1507 1507 241015 253 657 268 985
Remuneration of councillors 13 360 - 13 360 13 894 14 449
Debt impairment 1841 - 1841 1970 2108
Depreciation & asset impairment 3930 - - - - - - - 3930 4205 4206
Finance charges - -
Bulk purchases - - - - - - - - - - -
Other materials 51197 - 51197 51421 52 167
Contracted services 32272 - - - - (132) 5982 5850 38122 94 882 96 225
Transfers and subsidies 1230 - 1230 1085 926
Other ex penditure 57 894 - - - - - 1050 1050 58 944 61337 62 144
Losses - -
Total Expenditure 401 233 - - - - (132) 8 539 8 407 409 639 482 451 501 211
Surplus/(Deficit) (9 060) - - - - - - - (9 060) (2 240) (853)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial istrict) - -
- e »
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher - -
Transfers and subsidies - capital (in-kind - all) - -
Surplus/(Deficit) before taxation (9 060) - - - - - - - (9 060) (2 240) (853)
Taxation - -
Surplus/(Deficit) after taxation (9 060) - - - - - - - (9 060) (2 240) (853)
Attributable to minorities - -
Surplus/(Deficit) attributable to municipality (9 060) - - - - - - - (9 060) (2 240) (853)
Share of surplus/ (deficit) of associate - -
Surplus/ (Deficit) for the year (9 060) - - - - - - - (9 060) (2 240) (853)
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DC4 Garden Route - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 25 November 2020

Description

R thousands

Ref

Budget Year 2020/21

Budget Year
+12021/22

Budget Year
+2 2022/23

Original
Budget

Prior
Adjusted
5
Al

Accum.
Funds

Multi-year
capital
7
C

Unfore.
Unavoid.
8
D

Nat. or
Prov. Govt
9

Other
Adjusts.
10
F

Total
Adjusts.
11
G

Adjusted
Budget
12

Adjusted
Budget

Adjusted
Budget

Capital expenditure - Vote

Multi-year expenditure to be adjusted
Vote 1 - Executive and Council
Vote 2 - Budget and Treasury Office
Vote 3 - Corporate Services
Vote 4 - Planning and Dev elopment
Vote 5 - Public Safety
Vote 6 - Health
Vote 7 - Community and Social Services
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
Vote 10 - Roads Transport
Vote 11 - Waste Water Management
Vote 12 - Water
Vote 13 - Environment Protection
Vote 14 - Roads Agency Function
Vote 15 - Electricity

Capital multi-year expenditure sub-total

Single-year expenditure to be adjusted
Vote 1 - Executive and Council
Vote 2 - Budget and Treasury Office
Vote 3 - Corporate Services
Vote 4 - Planning and Dev elopment
Vote 5 - Public Safety
Vote 6 - Health
Vote 7 - Community and Social Services
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
Vote 10 - Roads Transport
Vote 11 - Waste Water Management
Vote 12 - Water
Vote 13 - Environment Protection
Vote 14 - Roads Agency Function
Vote 15 - Electricity
Capital single-year expenditure sub-total

w

30

1575
30

30

1575
30

90
30
310

90
30
310

430

430

Total Capital Expenditure - Vote

430

430

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

6 605
5030
1575
1500

1500

30
30

6 605
5030
1575
1500

1500

30
30

430
60
370

430
60
370

Total Capital Expenditure - Functional

w

8135

430

430

Funded by:
National Government
Provincial Government
District Municipality
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Insfitutions, Private

Transfers recognised - capital
Borrowing
Internally generated funds

8135

8135

430

430

Total Capital Funding

8135

8135

430

430
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DC4 Garden Route - Table B6 Adjustments Budget Financial Position - 25 November 2020

Budget Year 2020121 Budget Year;Budget Year
+12021/22 | +2 2022/23
Description Ref e - - " - -
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted Adjusted : Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands A Al B C D E F G H
ASSETS
Current assets
Cash 143 131 - - 143 131 146 637 151 668
Call investment deposits 1 - - - - - - - - - - -
Consumer debtors 1 - - - - - - - - - - -
Other debtors 23 956 - 23 956 22758 21620
Current portion of long-term receiv ables 3867 - 3867 4099 4345
Inventory 2731 - 2731 2 859 2993
Total current assets 173 685 - - - - - - - 173 685 176 353 180 626
Non current assets
Long-term receiv ables 59 705 - 59 705 63 288 67 085
Investments 27 - 27 27 27
Investment property 86 108 - 86 108 86 969 87 839
Investment in Associate - -
Property, plant and equipment 1 166 336 - - - - - - - 166 336 164 969 163 588
Biological - -
Intangible 2139 - 2139 2239 2345
Other non-current assets - -
Total non current assets 314 316 - - - - - - - 314 316 317 493 320 884
TOTAL ASSETS 488 001 - - - - - - - 488 001 493 846 501 510
LIABILITIES
Current liabilities
Bank overdraft - -
Borrowing - - - - - - - - - - -
Consumer deposits - -
Trade and other pay ables 37 449 - - - - - - - 37 449 31991 33 495
Provisions 37 155 - 37 155 39 385 41748
Total current liabilities 74 604 - - - - - - - 74 604 71 376 75243
Non current liabilities
Borrowing 1 28 - - - - - - - 28 28 28
Provisions 1 144 823 - - - - - - - 144 823 153 513 162 724
Total non current liabilities 144 852 - - - - - - - 144 852 153 541 162 752
TOTAL LIABILITIES 219 456 - - - - - - - 219 456 224 917 237 995
NET ASSETS 2 268 545 - - - - - - - 268 545 268 929 263 515
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 249 572 - - - - - 0 0 249 572 246 180 236 990
Reserves 18973 - - - - - - - 18973 22749 26 524
TOTAL COMMUNITY WEALTH/EQUITY 268 545 - - - - - 0 0 268 545 268 928 263 515
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get Cash Flows - 25 November 2020

Budget Year 2020121 Budget YearBudget Year
+12021/22  i+2 2022/23
Description Ref
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands A Al B C D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - -
Service charges - -
Other revenue 200 102 3227 3227 203 329 281 440 293 869
Transfers and Subsidies - Operational 1 174 269 (132) 5312 5180 179 449 178 902 182 687
Transfers and Subsidies - Capital 1 - - - - -
Interest 17 801 - 17 801 19 869 23 801
Dividends - -
Payments
Suppliers and employ ees (394 231) 132 (8 539) (8407)F  (402637)]  (475190); (493 970)
Finance charges - - - - -
Transfers and Grants 1 (1230) - (1230) (1085) (926)
NET CASH FROM/(USED) OPERATING ACTIVITIES (3288) - - - - - 0 0 (3 288) 3936 5 461
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - —
Decrease (increase) in non-current receiv ables - -
Decrease (increase) in non-current inv estments - -
Payments
Capital assets (8135) - (8 135) (430) (430)
NET CASH FROM/(USED) INVESTING ACTIVITIES (8135) - - - - - - - (8135) (430) (430)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - -
Borrowing long term/refinancing - -
Increase (decrease) in consumer deposits - -
Payments
Repay ment of borrowing - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD (11.423) - - - - - 0 0 (11423) 3506 5031
Cash/cash equivalents at the year begin: 2 154 555 - 154 555 143 131 146 637
Cash/cash equivalents at the year end: 2 143 131 - - - - - 0 0 143 131 146 637 151 668
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DC4 Garden Route - Table B8 Cash backed reserves/accumulated surplus reconciliation - 25 November 2020

Budget Year 2020/21 Budget Year;Budget Year
+1.2021/22 142 2022/23
Description Ref
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands A Al B C D E F G H
Cash and investments available
Cash/cash equivalents at the year end 1 143 131 - - - - - 0 0 143 131 146 637 151 668
Other current investments > 90 day's - - - - - - 0) 0) 0) 0) (0)
Non current assets - Investments 1 27 - - - - - - - 27 27 27
Cash and investments available: 143 159 - - - - - - - 143 159 146 664 151 695
Applications of cash and investments
Unspent conditional transfers 6894 - - - - - - - 6894 - -
Unspent borrowing - -
Statutory requirements - -
Other working capital requirements 2 (51 583) - 33 895 33895 (17 688) (52 869) (53 735)
Other provisions 37 155 - 37 155 39 385 41748
Long term investments committed 27 - (0) (0) 27 27 27
Reserves to be backed by cash/investments 18 973 - - - 18 973 22749 26 524
Total Application of cash and investments: 11 466 - - - - - 33894 33 894 45 361 9292 14 564
Surplus(shortfall) 131 692 - - - - - (33 894) (33 894) 97 798 137 372 137 131




102

DC4 Garden Route - Table B9 Asset Management - 25 November 2020

Budget Year;Budget Year

Budget Year 2020/21
+12021/22  [+2 2022/23

Description Ref — - - - - -
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted

Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
7 8 9 10 1" 12 13 14
R thousands A Al B C D E F G H

CAPITAL EXPENDITURE
Total New Assets to be adjusted 6635 90 90
Roads Infrastructure - - - - - - - - - - -

o
o
P4
o

1

|

1

1

1

1

I

Storm water Infrastructure - - - - - - - - - - -
Electrical Infrastructure - - - - - - - - - - -
Water Supply Infrastructure - - - - - - - - - - _
Sanitation Infrastructure - - - - - - - - - - -
Solid Waste Infrastructure - - - - - - - - - - -
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - - - -

Infrastructure - - - - - - - - - - -
Community Faciliies - - - - - - - - - - _
Sport and Recreation Facilities - - - - - - - - - - _

Community Assets - - - - - - - - - - _
Heritage Assets - - - - - - - - - - _
Revenue Generating - - - - - - - - - - -
Non-revenue Generating - - - - - - - - - - -

Inv estment properties - - - - - - - - - - _
Operational Buildings 250 - - - - - - - 250 - -
Housing - - - - - - - - - - -

Other Assets 6 250 - - - - - - - 250 - -
Biological or Cultivated Assets - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights - - - - - - - - - - -

Intangible Assets - - - - - - - - - - -
Computer Equipment 955 - - - - - - - 955 30 30
Furniture and Office Equipment 130 - - - - - - - 130 60 60
Machinery and Equipment -

Transport Assets 300 - - - - - - - 300 - -
Land 5000 - - - - - - - 5000 - -
Zoo's, Marine and Non-biological Animals - - - - - - - - - - -

Total Renewal of Existing Assets fo be adjusteq 2 1500 - - - - - - - 1500 - -
Roads Infrastructure - - - - - - - - - - -
Storm water Infrastructure - - - - - - - - - - -
Electrical Infrastructure - - - - - - - - - - -
Water Supply Infrastructure - - - - - - - - - - _
Sanitation Infrastructure - - - - - - - - - - -
Solid Waste Infrastructure - - - - - - - - - - -
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - - - -

Infrastructure - - - - - - - - - - -
Community Faciliies - -
Sport and Recreation Facilities 1500 - - - - - - - 1500 - -

Community Assets 1500 - - - - - - - 1500 - -
Heritage Assets - - - - - - - - - - -
Revenue Generating - - - - - - - - - - -
Non-revenue Generating - - - - - - - - - - -

Inv estment properties - - - - - - - - - - -
Operational Buildings - - - - - - - - - - -
Housing - - - - - - - - - - _

Other Assets 6 - - - - - - - - - - -
Biological or Cultivated Assets - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights - - - - - - - - - - -

Intangible Assets - - - - - - - - - - -
Computer Equipment - - - - - - - - - - _
Furniture and Office Equipment - - - - - - - - - - _
Machinery and Equipment - - - - - - - - - - -
Transport Assets - - - - - - - - - - -
Land - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - - - -




Total Upgrading of Existing Assets fo be adjug 2a

Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure

Coastal Infrastructure

Information and Communication Infrastructure

Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure fo be adjusted

Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure

Coastal Infrastructure

Information and Communication Infrastructure

Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

N>

~

103

130

300
5000

5000

TOTAL CAPITAL EXPENDITURE to be adjusted

8135

8135

90

90
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ASSET REGISTER SUMMARY - PPE (WDV) 254 584 - - - - - - - 254 584 254178 253 771
Roads Infrastructure - -

o

Storm water Infrastructure - -
Electrical Infrastructure - -
Water Supply Infrastructure - -
Sanitation Infrastructure - -
Solid Waste Infrastructure - -
Rail Infrastructure - -
Coastal Infrastructure - -
Information and Communication Infrastructure - -

Infrastructure - - - - - - - - - - -
Community Assets - -
Heritage Assets - -
Investment properties 86 108 - 86 108 86 969 87 839
Other Assets 166 336 - 166 336 164 969 163 588
Biological or Cultivated Assets - -
Intangible Assets 2139 - 2139 2239 2345
Computer Equipment - -
Fumniture and Office Equipment - -
Machinery and Equipment - -
Transport Assets - -
Land - -
Zoo's, Marine and Non-biological Animals - -

TOTAL ASSET REGISTER SUMMARY - PPE (WDV)| 5 254 584 - - - - - - - 254 584 254 178 253711

EXPENDITURE OTHER ITEMS
Depreciation & asset impairment 3930 - - - - - - - 3930 4205 4206
Repairs and Maintenance by asset class 3 4059 - - - - - - - 4059 4276 4291

Roads Infrastructure - - - - - - - - - - -
Storm water Infrastructure - - - - - - - - - - -
Electrical Infrastructure - - - - - - - - - - -
Water Supply Infrastructure 197 - - - - - - - 197 201 110
Sanitation Infrastructure 218 - - - - - - - 218 221 179
Solid Waste Infrastructure - - - - - - - - - - -
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - - - -

Infrastructure 415 - - - - - - - 415 422 289
Community Faciliies 75 - - - - - - - 75 79 83
Sport and Recreation Facilities 1320 - - - - - - - 1320 1380 1388

Community Assets 1395 - - - - - - - 1395 1459 1471
Heritage Assets - - - - - - - - - - -
Revenue Generating - - - - - - - - - - -
Non-revenue Generating - - - - - - - - - - -

Investment properties - - - - - - - - - - -
Operational Buildings 959 - - - - - - - 959 1030 1086
Housing - - - - - - - - - - -

Other Assets 959 - - - - - - - 959 1030 1086

Biological or Cultivated Assets - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights - - - - - - - - - - -

Intangible Assets - - - - - - - - - - -
Computer Equipment 53 - - - - - - - 53 56 59
Furniture and Office Equipment - -
Machinery and Equipment 180 - - - - - - - 180 189 198
Transport Assets 1057 - - - - - - - 1057 1120 1187
Land - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals 6 - - - - - - - - - - -
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Description

Ref

Budget Year 2020/21

Budget Year
+12021/22

Budget Year
+2 2022/23

Original
Budget

Prior
Adjusted
7
A1

Accum.
Funds

Multi-year
capital
9
C

Unfore.
Unavoid.
10
D

Nat. or Prov.
Govt
"
E

Other

Adjusts.

12
E

Total

Adjusts.

13
G

Adjusted
Budget
14
H

Adjusted
Budget

Adjusted
Budget

Household service targets
Water:
Piped water inside dw elling
Piped water inside yard (but not in dw elling)
Using public tap (at least min.service level)
Other water supply (at least min.service level)
Minimum Service Level and Above sub-total
Using public tap (< min.service level)
Other water supply (< min.service level)
No water supply
Below Minimum Servic Level sub-total
Total number of households

Sanitation/sewerage:
Flush toilet (connected to sew erage)
Flush toilet (with septic tank)
Chemical toilet
Pit toilet (v entilated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions
Below Minimum Servic Level sub-total
Total number of households

Energy:
Electricity (at least min. service level)
Electricity - prepaid (> min.service level)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Servic Level sub-total
Total number of households

Refuse:

Removed at least once a week (min.service)

Minimum Service Level and Above sub-total

Removed less frequently than once a week

Using communal refuse dump

Using own refuse dump

Other rubbish disposal

No rubbish disposal

Below Minimum Servic Level sub-total

Total number of households

Households receiving Free Basic Service
Water (6 kilolitres per household per month)
Sanitation (free minimum level service)
Electricity /other energy (50kw h per household per montf
Refuse (removed at least once a week)

)

Cost of Free Basic Services provided (R'000

Water (6 kilolitres per indigent household per month)
Sanitation (free sanitation service to indigent households)
Electricity /other energy (50kw h per indigent household
Refuse (removed once a week for indigent households)
Cost of Free Basic Services provided - Informal
Formal Settlements (R'000)

Total cost of FBS provided

Highest level of free service provided
Property rates (R'000 value threshold)
Water (kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month)
Electricity (kw per household per month)
Refuse (average lires per week)

Revenue cost of free services provided (R'000)
Property rates (tariff adjustment) ( impermissable values
per section 17 of MPRA)

Property rates exemptions, reductions and rebates and
impermissable values in excess of section 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per
month)

Sanitation (in excess of free sanitation service to indigent
households)

Electricity /other energy (in excess of 50 kwh per indigent
household per month)

households)

Municipal Housing - rental rebates

Housing - top structure subsidies

Other

Total revenue cost of subsidised services provided
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PART 2 SUPPORTING DOCUMENTATION

Section 5 - Adjustments to budget assumptions

The budget assumption as tabled with the Original budget and First Adjustment
Budget 2020/2021 is still applicable.

Section 6 — Adjustments to budget funding

The adjustment to budget funding will be on the expenditure side where additional

budgeting will be added to the existing budget to ensure the implementation of

projects funded by the gazetted conditional grants.

The balance in the municipal bank account at 30 June 2020 is the following:

e Current account

e Total balance

R186,348,886

R186,348,886

Section 7 - Adjustments to expenditure on allocations and grant programmes

Adjustments to the grants for the different proposed roll-over grant funded projects

are as follows:

Additional Provincial Government Allocation:

Provincial Government Additional Adjustment Funds

Section

Project Description

Additional Funds

Exec & Council

Finance

IT Section
Finance

Risk Management

Western Cape Financial Management Support Grant:

2 108 000,00

Breakdown is as follows:

Revenue enhancement (ldentifying of Alternative
Revenue Sources)

Data cleansing

Upskilling of Finance Staff and Financial Reforms
Risk Management and Internal Audit system

200 000,00
200 000,00
200 000,00
1 508 000,00
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National grant roll-over allocations not approved:

National Government Roll - Overs Not Approved
Section Project Description Roll - Over Amount
Roads Rural Roads Asset Management Systems 1300 000,00
1 300 000,00

Provincial Grant roll-over allocations not approved:

Provincial Government Roll - Overs Not Approved
Section Project Description Roll - Over Amount
Roads Integrated Transport Planning 590 488,00
Corporate WC Finance Management Internship Program - HR 350 000,00
940 488,00

Total adjustments:

Operating Revenue -R 132 488
Operating Expenditure -R 132 488
Net effect: R 0

Section 8 - Adjustments to Grants made by the Municipality

The municipality do not intent making any allocation to external parties from its own

revenues resources.

Section 9 - Adjustments to Councillor and Allowances and Employee Benefits

No adjustments to councillor allowance and employee benefits are permissible during
this budget process. All adjustments required will be done during the January mid-

year budget process.

Section 10 - Adjustments to Service Delivery and Budget Implementation Plan

As part of council’'s resolution Service Delivery and Budget Implementation Plan will

be revised and presented to the Mayor to incorporate these projects.

This will be concluded as per the legislative requirements.
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Section 11 - Adjustment to Capital expenditure

No adjustments to the capital budget are proposed during this adjustment budget

process.



109

Section 12 — Municipal Manager’s quality certificate
m_\

gcwderb/\u,/é//j

Po

DISTRICT MUNICIPAUTY | UMASIPALA WESTII | DISTRIKSMUNISPAUTENT

54 York Street, PO Box 12, Tel: 044 803 1300
George George, Fax: 086 555 6303
Western Cape Western Cape E-mail: info@gordenroufe.gov.zo
6529 6530 www.gardenroute.gov.za

OFFICE OF THE MUNICIPAL MANAGER

Enquiries:|L. Hoek
Reference:|6/18/7/2020-2021
13 November 2020

QUALITY CERTIFICATE

| Monde Stratu, municipal manager of Garden Route District Municipdlity, hereby
certify that the 2nd  Adjustment Budget 2020/2021 MIREF and supporting

documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act.

Print Name E Halfakouéeﬁ ( n‘""""j}

Accounting Officer of GARDEN ROUTE DISTICT MUNICIPALITY (DC34).

Signature 46

Date —-A&{nl20aq

BACK TO AGENDA
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DISTRICT COUNCIL 26 NOVEMBER 2020

6.1

6.2

REVISED PERFORMANCE MANAGEMENT POLICY/FRAMEWORK(ORGANIZATIONAL AND
INDIVIDUAL) 2020/2022/HERSIENDE PRESTASIE BESTUUR BELEID/RAAMWERK(ORGANISATORIES
AND INDIVIDUEEL) 2020/2022 / UMGAQO WOLAWULO LOMSEBENZI
OLUNGELELANISIWEYO/UBUME(ESEQUMRHU KUNYE NESEZIQU) 2020/2022

PURPOSE

The purpose of this report is to provide Council with the revised Performance Management

Policy/Framework for both the Organizational and indivual Performance Management.

DELEGATED AUTHORITY

Councill

EXECUTIVE SUMMARY

The revised Policy/Framewwork was workshopped and is presented to Council for final
approval

RECOMMENDATION

5.1. That Council approves the Policy/Framework

AANBEVELING

5.2 Dat die Raad die Beleid/Raamwerk goekeur

ISINDULULO

5.3  Sesokuba iBhunga liphumeze uMgago/Ubume

DISCUSSION / CONTENTS
Background

With Indivdudal Performance development and implementation underway, a few
adjustments were made to the current approved policy/framework to accommodate the

roll out.

Discussion
The adjustments within the policy are as follows;

e The date of the policy changed from 2018/2020 to 2020/2022



6.3

6.4

6.5

6.6

6.7

6.8

6.8.1

6.8.2

6.8.3

6.8.4

6.8.5

6.8.6
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e Pg. 16 Departmental SDBIP adjustments — Only two adjustments per Deaprtment will
be allowed for the financial year

e Pg. 22 Further cascading of individual performance implementation levels adjusted
to address the actual performance - for the completion of implementation by June
2021

Financial Implications

There are no financial implications for the Council, seeing that the policy is adjusted and

developed internally by the performance unit.

Legal Implications

None. The policy was developed within the framework of all legislative requirements for

performance management.
Staff Implications
The implementation is for all staff at the Garden Route DistrictMunicipality

Previous / Relevant Council Resolutions:

Risk Implications
There are no forseen risks at this stage associated with the proposed adjustments

Comments from Executive Management:

Executive Manager: Roads and Transport Planning Services

Executive Manager: Planning and Economic Development

Executive Manager: Community Services

Executive Manager: Corporate Services

Executive Manager: Financial Services

Manager: Legal Services
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DISTRICT MUNICIPALITY | UMASIPALA WESITHILI | DISTRIKSMUNISIPALITEIT

V

PERFORMANCE MANAGEMET POLICY/FRAMEWORK
ORGANIZATIONAL AND INDIVIDUAL PERFORMANCE
2020 - 2022



113

Table of Contents

Table of Contents

1.

Introduction

1.2 Principles Governing Performance Management System

1.3 Roles and Responsibilities

Legislative Overview

Performance Management System (PMS)

3.1 Performance Cycle

Organisational Performance

4.1 The Service Delivery Budget Implementation Plan (SDBIP)

4.2 Top Layer SDBIP

4.3 Departmental SDBIP

4.4 System Descriptions

4.5 Update Actual Performance

4.6 Adjustments to KPI's

4.7 Validation

Individual Performance

5.1 Municipal Manager and Senior Managers

5.2 Other Personnel

5.3 Managing Poor Performance

5.4 Moderation

5.5 Record Keeping

Reward and Recognition

6.1 Performance Rewards

Appeals Process

7.1 Section 56/57-Employees

7.2 Other Personnel:

Service Providers

8.1 Nofification of Service Providers

8.2 Evaluating the Performance of Service Providers

Evaluation and Improvement of the Performance Management System

Performance Monitoring and Reporting

10.1  Reporting Intervals

10.2  Mid-Year Assessment

10.3  Annual Performance Report

10.4  Annual Report

10.5 Analysis of Performance Reports and Follow-up

113
115
117
118
122
123
125
126
127
127
128
129
129
130
130
131
131
133
141
141
144
144
144
145
145
145
145
146
146

148

149
150
152
152
153
153



11.

12.
13.

114

Governance

11.1  Quality Control and Co-ordination

11.2  Performance Investigations

11.3 Internal Audit

11.4  Performance Audit Committee

11.5 Governance

Summary of Municipal Perfformance Cycle

Abbreviations

153
153
154
154
155
156
158
167



115

Performance Management is a process which measures the implementation of the
organisation’s strategy. It is also a management tool to plan, monitor, measure and
review performance indicators to ensure efficiency, effectiveness and the impact of
service delivery by the Municipality.
Performance Management is the practice of linking the long-term strategic
objectives of an organisation to its day-to-day performance by setting measurable
key performance indicators (KPI's) and monitoring performance against those
indicators. When implemented correctly, it is an essential tool to monitor whether or
not a municipality is on track to meet targets or serves as an early warning system to
identify areas where improvement is required to enhance service delivery and
recognise excellent performance.
The municipality deliver services essential to the well-being and development of the
communities they serve. To ensure that service delivery is as efficient and economicall
as possible, municipalities are required to formulate strategic plans, allocate resources
to the implementation of those plans, and monitor and report the results. Performance
information is essential to focus the attention of the public and oversight bodies on
whether municipalities are delivering value for money, by comparing their
performance against their budgets and service delivery plans, and to alert managers
to areas where corrective action is required.
The Constitution of South Africa (1996), Section 152, dealing with the objectives of
local government paves the way for performance management with the
requirements for an “accountable government”. The democratic values and
principles in terms of Section 195 (1) are also linked with the concept of performance
management, with reference to the principles of inter alia:

e the promotion of efficient, economic and effective use of resources;

e accountable public administration;

e to be transparent by providing information;

e to be responsive to the needs of the community; and

e to facilitate a culture of public service and accountability amongst staff.
The Municipal Systems Act (MSA), (Act 32 of 2000) requires municipalities o establish
a Performance Management System (PMS). Further, the MSA and the Municipal
Finance Management Act (MFMA) (Act 56 of 2003) requires the Integrated

Development Plan (IDP) to be aligned to the municipal budget and to be monitored
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for the performance of the budget against the IDP via the Service Delivery and
Budget Implementation Plan (SDBIP).
In addition, Regulation 7(1) of the Local Government: Municipal Planning and
Performance Management Regulations, 2001 states that “A municipality’s
performance management system entails a framework that describes and
represents how the municipality’s cycle and processes of performance planning,
monitoring, measurement, review, reporting and improvement will be conducted,
organised and managed, including determining the roles of the different role
players.”
This policy therefore describes how the municipality’'s performance process, for the
organisation as a whole will be conducted, organised and managed. It also has the
following objectives:

e Clarify processes of implementation

e Ensure compliance with legislation

e Demonstrate how the system will be managed

e Define roles and responsibilities

e Promote accountability and transparency

e Reflect the linkage between the IDP, Budget, SDBIP and individual and service

provider performance

1.1.1 Objectives of a Performance Management System

The Municipality’'s PMS is the primary mechanism to monitor, review and improve the
implementation of its strategy and to measure the progress made in achieving its
objectives as identified in the IDP. The PMS process plan includes the following
objectives that the system should in addition fulfil:

a) Facilitate strategy deployment

Facilitates strategy (IDP) deployment throughout the municipality and align the

organization in executing its strategic objectives.

b) Facilitate increased accountability

Provide a mechanism for ensuring increased accountability between the local

community, the municipal council and the municipal management team.

c) Facilitate learning and improvement

Facilitate learning in order to enable the municipality to improve delivery.
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d) Provide early warning signals

Ensure decision-makers are timeously informed of performance related risks, so

that they can facilitate intervention, if necessary.
e) Facilitate decision-making

Provide appropriate management information that will allow efficient, effective
and informed decision-making, particularly on the allocation of resources.

1.2 Principles Governing Performance Management System

The following principles informs the Municipality's PMS:
f) Simplicity
The system is developed to operate accurately and effectively, but also in a simple
and user-friendly manner which will enable the municipality to develop,
implement, manage and review the system without placing an unnecessary great
burden on the existing capacity of the Municipality.

g) Implementable

Considering the resource framework of the Municipality, the PMS should be
implementable with the resources of the Municipality, which will include tfime,
institutional, financial, and technical resources.

h) Transparency and accountability

The development and implementation of a PMS should be inclusive, transparent
and open. The general public should, through the system be made aware of how
the operations of the Municipality are being administered, how public resources
are being spent and who is responsible for what. The implementation framework,

captured as part of this policy, will outline the implementation of this principle.

i) Efficient and sustainable

Like other services within the Municipality, be cost effective and should be
professionally developed, managed and operated in a sustainable manner.

j) Public participation

The constituency of the Municipality should be granted their legal rights, in terms
of the Constitution and the MSA, through encouragement of public participation
by the Municipality during the development and implementation of a PMS. The
implementation framework indicates the time, kind of involvement and

responsibilities in terms of public participation.
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k) Integration

Developed and implemented in such a manner that it will be integrated within the
integrated development process of the Municipality and its individual
performance management.
I) Objectivity
Developed on a sound value system where the management of the system and
the information is based upon being objective and credible. The adopted
performance assessments ensure objectivity and credibility in the management of
performance.
m) Reliability
Provide reliable information on the progress made by the Municipality in achieving
the objectives as set out in its IDP. The system provides for the use of source
documents to verify the information entered into the system.
1.3 Roles and Responsibilities
The following table sets the roles and responsibilities of stakeholders in performance
planning, measurements and analysis and performance reporting and reviews:
ROLE PLAYER ROLES AND RESPONSIBILITIES

The municipal council adopts and approves the following:
e A process to guide the planning, drafting, adoption and
review of the IDP;
e The IDP including organisational indicators and targets;
¢ Changes to the IDP, organisational indicators and target;
Municipal e The organisational PMS;
Council e Performance monitoring, review and oversight
mechanisms and sfructures;
e Adopfts performance management policy and system;
and
e Approval of performance bonuses of the Section 57

Managers.

The functions performed by the Executive Mayor includes and

are not limited to the following:

Executive Mayor

e |dentifies, reviews and evaluates the Municipality's needs

in order of priority;
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ROLE PLAYER ROLES AND RESPONSIBILITIES

e Recommend strategies, projects and services to the
Council in order to address priorities;

e Responsible for the management of the PMS and submits
to Council for adoption;

e Draft performance agreement, including measurable key
performance indicators (KPI's) and targets for the
Municipal Manager;

e Bi-annual formal performance evaluation of the
Municipal Manager;

e Ensures the performance agreements of Section 57
employees are made public;

e Approves the organisational SDBIP and municipal
projects as per the IDP; and

e Presents the mid-year and annual report to Council.

M : Provide strategic awareness and manage the development of
ayora

the IDP and PMS. Monitor progress via portfolio Committee
Committee ) ) )

Meetings and advise the Mayor accordingly.

AT ¢ Manage the implementation of the strategy; and
orffolio
e Review and monitor the implementation of the IDP and

the PMS.

Committee

e The functions performed by the Municipal Manager
includes and are however not limited to the following:

e Provide strategic direction and develop strategies and
policies for the organisation;

¢ Manage the development and implementation of the
IDP;

Municipal
Manager (MM)

e Development of the PMS;

e |dentify indicators and set targets;

e Submission of the draft SDBIP to the Executive Mayor;

e Manage the implementation of the IDP and PMS;

e Draft and approve performance agreements, including

measurable KPI's and targets for Section 57 employees

and performance development plans for lower level staff;




ROLE PLAYER

Section 56

Managers /

Executive

managers
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Monitor the implementation of the IDP and the PMS,
identifying risks early;

Formal bi-annual performance evaluation of the Section
57 Managers (Executive managers)

Ensure that regular monitoring, measurement and analysis
of performance information takes place and ensure
performance reporting is done in terms of legislation;
Propose response strategies to the Mayor and/or Council;
and

Co-ordinate the compilation of the Annual Report.

Assist in providing strategic direction and developing
strategies and policies for the organisation;

Assist the Municipal Manager with the development and
implementation of the IDP;

Ensure that performance agreements are inclusive and
that mandatory KPI's are included as per legislative
requirements;

Ensure that performance information complies with the
SMART principles and audit standards of the Auditor-
General (AG);

Ensure that accurate, relioble and evidenced
performance results are provided for performance
measures on a quarterly basis;

Ensure that evidence to support the performance
achievements is collected, stored and submitted for
internal and external audit purposes.

Draft performance agreements, including measurable
key performance indicators and targets for immediate
subordinates (Department Heads / Managers) and
performance development plans for lower level staff
where applicable; and

Formal bi-annual performance evaluation of immediate

subordinates (Department Heads / Managers) lower level
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staff where applicable.

Ensure that performance agreements are inclusive and
that mandatory KPI's are included as per legislative
requirements;

Ensure that performance information complies with the
SMART principles and audit standards of the AG;

Ensure that accurate, reliable and evidence-based
performance results are provided to the relevant director
for performance measurement on a quarterly basis;
Ensures that evidence to support the performance
achievements is collected, stored and submitted for
internal and external audit purposes;

Draft performance agreements, including measurable
KPI's and targets for immediate subordinates and
performance development plans for lower level staff
where applicable; and

Formal bi-annual performance evaluation of all

employees within the department.

The delegated PMS Officer/Manager are required to co-
ordinate and ensure good quality of performance
reporting and reviews on an ongoing basis;

It is this Manager/Officer's role to ensure conformity to
reporting formats and verify the reliability of reported
information, where possible (pre-audit of performance
information);

The Municipal Manager must review overall performance
quarterly while the PMS Manager/Officer should support
him/her in verifying the performance data and prepare
the quarterly organisational performance reports for
submission to the Performance Audit Committee;

Render municipal wide support with updating and
correcting of performance information on the web-
based PMS; and
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e Render municipal wide support and assistance with the
drafting of individual performance agreements and
performance development plans including the

development of measurable individual KPI's and targets.

e Must on a quarterly basis audit the performance
measurement of the Municipality; and

e Must submit quarterly reports on their audits to the

Internal audit

Municipal Manager and the Audit Committee; and
e Provide input fo management in terms of the quality of
the performance indicators.
The MSA (Sections 45 & 46) and the Municipal Planning and

Performance Management Regulations (No. R 796 of 2001,
Section 14) provide clear guidelines on the formal monitoring,
audit and reporting of performance of the Municipality. In terms

of Regulation 14 (4) (a) the Performance Audit Committee must:
Performance

T e Verify the relevance of the PMS and the performance
udi

information;

Committee ) ) )

e Review the quarterly reports compiled by the internal
auditor;

e Review the PMS of the Municipality and report to the
Council in this regard; and

e Submit an audit report to Council at least twice a year.

This Performance Management Policy has been developed in accordance with

promulgated local government legislation, regulations and other guidelines.
Below is a summary of the legislation which informs PMS of the Municipality. To view
the promulgated local government legislation, regulations and other guidelines in
more detail refer to the manual on performance management.

e The Constitution of the Republic of South Africa, 1996

e The White Paper on Transforming Public Service Delivery (Batho-Pele) (1997)

e The Municipal Systems Act, 2000 (Act 32 of 2000)
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¢ Municipal Finance M?2anagement Act,2003 (Act 56 of 2003)

¢ MFMA Circular No. 13 - Service delivery budget implementation plan.

e Municipal Performance Regulation for Municipal Managers and Managers
directly accountable to MM’s (R805, Aug 2006)

e Municipal Planning and Performance Management Regulations (R796, Aug
2001)

e Local Government: Regulations on appoinfment and conditions of
employment of senior managers (R21, Jan 2014)

e Framework for Managing Programme Performance Information (2007)

Each municipality must adopt a PMS which explains the complete performance
management cycle. The cycle starts with the establishment of an oversight body
(Council) who is responsible for the establishment of a policy which describes the
performance management process within the municipality.

The policy must explain the performance management cycle as it will be
implemented, including timeframes and the implementation framework. The policy
must be adopted by Council after consultation with the relevant stakeholders and
reviewed annually during the IDP cycle. An overview of the performance policy must

be included in the IDP chapter dealing with performance.
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Performance Management Policy (Framework)

Sector Plans

Monitoring / Reviews

Top Layer SDBIP Quarterly
(municipal scorecard) E = APR /[ AR

Departmental SDBIP Monthly
(departmental scorecard) ] -
Quarterly

APR / AR

===

Performance management is aimed at ensuring that municipalities monitor their IDP's
and continuously improve their operations and in terms of Section 19 of the Local
Government: Municipal Structures Act 117 of 1998, that they annually review their
overall performance in achieving their constitutional objectives and to deliver

services in an effective and efficient manner.
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Performance Cycle

The overall planning, budgeting, performance monitoring and reporting cycle can

be summarised as follows:

' Audit
APR

JuL

Planning

Monitoring
Evaluation

Reporting

JAN

Each of the above cycles can be explained as follows:

Performance Planning ensures that the strategic direction of the Municipality
more explicitly informs and aligns the IDP with all planning activities and
resource decisions. Thisis the stage where Key Performance Areas (KPA's) and
KPI's are designed to address the IDP objectives and targets are set. The
planning of the IDP starts with the beginning of the new financial year and the
IDP process plan must be submitted to Council by 31 August every year.
Performance Monitoring is an ongoing process to determine whether
performance targets have been met, exceeded or not met. Projections can
also be made during the year as to whether the final target and future targets
will be met. It occurs during key points in a process. Managers will monthly
monitor the performance of their departments. Quarterly reports on
performance information must be submitted to Council.

Performance Evaluation is an analysis of the status of performance, i.e.
performance against targets, why there is under-performance (if applicable)
or what the factors were, that allowed for good performance in a particular
area. Where targets have not been met, the reasons for this must be examined

and corrective action recommended. Evidence to support the status is also
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reviewed at this stage. The objective of the review should be based on actual
performance and performance evidence. The supervisor and employee need
to prepare for the review and discuss the performance during a focussed
performance meetfing. The respective supervisor must do a formal
performance review twice per annum, mid-year review (Jul- Dec) and year-
end review (Jan-Jun). An additional component is the review of the
indicators to determine if they are feasible and are measuring the key
performance areas appropriately.

e Performance Reporting entails regular reporting to management, the
performance audit committee, Council and the public. This includes the
quarterly, bi-annual and annual reports.

o Performance auditing is a key element of the monitoring and evaluation
process. This involves verifying that the measurement mechanisms are
accurate and that proper procedures are followed to evaluate and improve
performance. According to Section 45 of the MSA, results of the performance
measurement must be audited as part of the Municipality's internal auditing
process and annually by the AG. The Municipality have therefore established
frameworks and structures to evaluate the effectiveness of the Municipality's
internal performance measurement control systems. Areas of weak
performance identified at year-end must be addressed during the following

years planning phase.

The IDP process and the performance management process must be seamless
infegrated. The IDP is a key document in the performance management cycle as it
described the municipal strategy and KPA's that needs to be implemented. PMS in
turn, fulfils the implementation, management, monitoring and evaluation of the
municipal strategy.

Organisational performance is the first step to seamlessly infegrate the IDP, the
municipal budget and performance management and it is measured through the
SDBIP. The SDBIP is a plan that convert the IDP and budget into measurable criteria on
how, where and when the strategies, objectives and normal business processes of the
Municipality will be implemented during the next twelve months. It also allocates
responsibility to directorates and sub-directorates to deliver the services in the IDP and
budget.
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4.1 The Service Delivery Budget Implementation Plan (SDBIP)

The SDBIP is a management, implementation and monitoring tool that will enable the
Municipal Manager to monitor the performance of the Municipality and ifs
departments.

The SDBIP will only give effect to the Integrated Development Plan (IDP) and budget
if the IDP and budget are fully aligned with each other. The SDBIP therefore serves as
a contract between the administration, the Council and the community, expressing
the objectives set by the Council as quantifiable outcomes that can be implemented
by the administration over the next twelve months. The SDBIP facilitates the process of
holding management accountable for their performance. It provides the basis for
measuring performance in the delivery of services.

An SDBIP enables the Municipal Manager to monitor the performance of senior
managers, the Mayor to monitor the performance of the Municipal Manager, and the
community to monitor the performance of the municipality. The SDBIP should
therefore determine (and be consistent with) the performance agreements between
the Mayor and the Municipal Manager and the Municipal Manager and senior
Managers.

The SDBIP consists of two core components, the Top Layer SDBIP (TL SDBIP) which
focuses on the strategy and key reporting requirements and the Departmental SDBIP
that is the implementation of the TL SDBIP and measuring the departmental
performance.

e Top Layer: Dealing with consolidated service delivery targets and linking such
targets to fop management.

e Departmental Layer: Top Management provides more detail on each output
for which they are responsible for and breaks up such outputs into smaller
outputs and linking these to middle-level and junior management.

4.2  Top Layer SDBIP

The TL SDBIP indicates the responsibilities and outputs for each of the senior managers
in the top management team, the inputs to be used, and the time deadlines for each
output. The SDBIP will therefore determine the performance agreements of the
Municipal Manager and senior managers, including the outputs and deadlines for
which they will be held responsible. The TL SDBIP is also the part of the SDBIP that's
tabled to Council and made available to the public.

The TL SDBIP must be submitted to the Executive Mayor within 14 after the approval of
the budget and must be approved by the Mayor within 28 days after the budget has
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been approved. The TL SDBIP report is a public document and and must be made
public within 14 days after approval.
The TL SDBIP and its targets cannot be revised without notifying the Council and if
there are changes in service delivery targets and performance indicators, it must be
with the approval of the Council, following approval of an adjustments budget
(section 54(1)(c) of MFMA).
The TL SDBIP is a One-year detailed plan, but should include a three-year capital plan
The Components of the TL SDBIP includes:
e Monthly projections of revenue to be collected for each source (expected
revenue to be collected NOT billed) (Revenue by source);
¢ Monthly projections of expenditure (operating and capital) and revenue for
each vote (Section 71 format) (Cashflow statement);
e Quarterly projections of service delivery targets and performance indicators for
each vote
Non-financial measurable performance objectives in the form of targets
and indicators
Level and standard of service being provided to the community;
e Ward information for expenditure and service delivery;
e Detailed capital works plan broken down by ward over three years (Capital
project sheet);
The TL SDBIP forms a critical part of the quarterly (s52), the mid-year (s72) and the
annual performance reports (s121 / s46).
4.3 Departmental SDBIP
In the Departmental SDBIP, the top management provides more detail on each
output for which they are responsible for and break up such outputs into smaller
outputs and linking these to middle-level and junior management.
The Departmental SDBIP will be using such detail to hold middle-level and junior-level
managers responsible for various components of the service delivery plan and targets
of the Municipality. The Departmental SDBIP is compiled by senior managers for his/her
department and is linked to the TL SDBIP and approved by the Municipal Manager.
Any changes to the KPI's must be approved by the Municipal Manager. In order to
address transparency and accountability, only a maximum of two adjustments to the
Departmental SDBIP will be allowed per Department for the period of a full financial
year. These adjustments will only be approved by the Municipal Manager after an

impact analysis has been done by the performance unit. The procedure for the
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approval of these adjustments is communicated via the performance office. Any
other adjustments will be communicated from the Performance Office for
consideration and implementation.
Each KPI should have clear monthly targets and should be assigned to the person
responsible for the KPI's. KPI targets should be SMART (specific, measurable,
achievable, relevant and time-bound). Managers can use the departmental SDBIP to
manage the performance of all the sections of his/her department and can monitor
it monthly during the departmental management meeting.
4.4  System Descripfions
System descriptions must be prepared for each TL SDBIP KPI. System descriptions are
essential as to improve the understanding of the requirements of the KPI, the POE
collection and it supports audit procedures. The system descriptions should address
the following:

e KPI Ownership

e Definition of KPI

e Input

e Source documentation origin

e Source documentation Information

e Processing fransactions

e Qutput

e Target calculation methodology

e Conftrols
Regular updates should be done to ensure that the system description is accurate
and relevant. The review of the system descriptions must be done prior to the audit.
4.5 Update Actual Performance
The system allows for the TL SDBIP to be updated automatically with the actual results
reported in the departmental SDBIP. The departmental SDBIP must be updated
monthly and/or when targets are set. The KPI owners should report on the results of
the KPI by properly documenting the information in the performance response fields
and either attach or make reference to where the proof/portfolio of evidence (POE)
is filed. In the instance of poor performance, corrective measures must be identified
and documented. The POE should speak to the actual achieved and confirm the

actual as updated.
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The actual performance should be monitored quarterly in terms of the objectives, KPI's
and targets set. In order to measure the outcomes of the KPI's, the outputs and
performance evidence (POE’s) should be evaluated and documented.
It is important to note that the Municipal Manager needs to implement the necessary
systems and processes to provide the POE's for reporting and auditing purposes. Each
municipal department and staff member therefore need to proof the achievement
of their performance so that it can be measured during performance monitoring and
reviews. This information is also used to report performance and for internal and
external audit purposes.
4.6  Adjustments to KPI's
TL KPI's can be adjusted after the mid-year assessment and/or after the adjustment
budget has been approved. KPI's should be adjusted in line with the adjustment
estimate (incl. capital projects) and the reason, for the adjustment of the
indicator/target, should be submitted to Council. The KPI's can only be changed on
the system after Council approval has been obtained. Adjustments to departmental
KPI's can be made throughout the year, but must be motivated by the user
Department, recommended by the Performance Manager and approved by the
Municipal Manager.
4.7  Validation
An evaluation of the validity and sustainability of the KPI's should be done and the
actual performance results of each target should be updated and evaluated
monthly. In order to measure the input/output of the KPI's, the performance results
and performance evidence (POE’s) should be evaluated and documented. The KPI
owners should report on the results of the KPI by documenting the following
information on the performance system:

e The actual result in terms of the target sef;

e The output/outcome of achieving the KPI;

e The calculation of the actual performance reported;

e The reasons if the target was not achieved; and

e Actions to improve the performance against the target set, if the target was

not achieved.

The Municipal Manager and his/her senior management team need to implement
the necessary systems and processes to provide the POE’s for reporting and auditing.
Guidance on the procedure for compilation and submission will be communicated

to departments on a quarterly basis
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Once the municipal objectives and targets have been set, it is possible to cascade
these down to management and employees. The Local Government Municipal
Planning and Performance Regulation Section 9(2) Indicates "In setting key
performance indicators, a municipality must ensure that the key performance
indicators inform the indicators set for all its administrative units and employees.”
Therefore, the performance of the Municipality is integrally linked to that of the
personnel. It is therefore important to link the organisational performance to individual
performance and to manage both at the same time, but separately.
Managing performance is therefore a key management tool to ensure that:

e Employees know what is expected of them;

e Managers know whether the employee's performance is delivering the

required objectives;

e Poor performance is identified and improved; and

e Good performance is recognised and rewarded
Since the performance of every employee conftributes to the overall delivery of the
organisation's objectives, it follows that the performance of every employee should
be managed.
5.1 Municipal Manager and Senior Managers

5.1.1 Introduction

The MSA and Regulation 805 of August 2006, read with Regulation 21 of January 2014
(Performance of the Municipal Manager and the Managers reporting directly to the
Municipal Manager) require, that the Municipal Manager and managers reporting
directly to the Municipal Manager enter info annual performance agreements. The
performance agreements of the Municipal Manager and other senior managers

should be directly linked to their employment contract.

Draft annual performance agreements must be submitted to the Mayor within 14 days
of the approval of the annual budget in terms of MFMA, Section 69(3). In terms of
Section 53(3) of the MFMA the performance agreements must be made public no

later than 14 days after the approval of the SDBIP. The agreements must be
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concluded within one month after the beginning of each financial year — MSA,

Section 57(2). These performance agreements consist of three distinct parts:

n)

p)

Performance Agreement

This is an agreement between the senior managers and the Municipality, which
regulates the performance required for a particular position and the
consequences of the performance. The agreement deals with only one aspect
of the employment relationship, namely performance and development. This
agreement must be reviewed and renewed annually, subject to the

individual's annual performance.

Performance Plan

The performance plan is an Annexure to the performance agreement and
stipulates in detail the performance requirements for a single financial year. The
SDBIP (sorted per directorate) transcends into the performance plan(s) of the
respective senior managers according to their areas of responsibility. The
Municipal Manager will, in addition to the SDBIP, identify indicators, agreed

with the executive managers, which should be included in the agreement.
Personal Development Plan

The development plan is an Annexure to the performance agreement and
addresses the developmental needs/ requirements of the manager indicating
actions and fimeframes. Performance plans included weights per indicator
based on the importance of the indicator. Performance agreements are
mutually agreed to by the Municipal Manager and Executive managers /
Municipal Manager and Executive Mayor and must be approved/signed
within the first month of the financial year or within 3 months after the start of

new employment.

5.1.2 Evaluation of Section 56

The management of the p