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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention 

to address 

challenges 

Blanco Substation 66kV 

Refurbishment 

50% complete 1. Outages and 

Loading of network 

1. Ongoing 

Communicat

ion with 

George 

Munic 

Backbone: 11kV 17km Oak 

line for Duinzicht F2 

Project stopped for Redesign 

due to Line Route Changes 

1. Wayleaves of new 

Line Routes 

1. Negotiations 

with Land 

Owners 

Albertinia Substation 

Strenthening 

80% Complete 1. Outages in 

September 2021 

1. Ongoing 

Communicat

ion with 

Stakeholders 
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WBS Project Name Status 

Total Project 

Cost (excl 

IDC) 

Planned 
Completion date 

 

Comments 
 

 

CDW10061 Oudtshoorn 132kV network upgrade Approved 5 708 652 November 2021 

CDW10280 
Strengthening of the Robberg network by Splitting 

Robberg F2:Construct 45km Oak Line 
Approved 1 934 281 March 2022 

In re-design phase – Route 

change 

CDW10907 
Grootbrak F1-Installation of new 11kV voltage 
regulator 

Approved 1 220 010 Dec 2021                        

Electrification Klaarstroom- 50 Houses Approved - Dec 2021                        

Electrification Rheenendal phase 1- Rugby veld 50 houses Approved - Dec 2021                        

Electrification Plettenerg  Bay Area – 50 Houses Approved - Dec 2021                        

Electrification Haarlem – 23 Houses Approved - Dec 2021                        
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GENERAL CHALLENGES 
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Risk Impact on Project Mitigation Strategy Impact 

Covid -19  Project Schedule 

 Project Cost 

 Project Quality 

 Contractors to follow Safety regulations as 

per Covid-19 documents 

High 

Material not available 

 
 Project Schedule 

 Project Cost 

 Project Quality 

 Search for material in other OU`s 

Low 
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