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Service focus 

1. Covid (Prevention, Treatment, Vaccination) 

2. Chronic Diseases of Lifestyle 

3.   Infectious Diseases: TB and HIV 

4.   First 1000 days of life 

4.1   Family Planning 

4.2   Ante-natal services 

4.3   Obstetric services 

4.4   Immunizations and Nutrition 

5.   Emergency Centres: trauma/substance abuse 

 



Budget allocation 2021  
 

Sub-district Hospital and PHC            
(R) 

Hessequa 94,668,000 

Mossel Bay 166,321,000 

George 187,098,000 

Knysna/Bitou 195,271,000 

Kannaland 50,035,000 

Oudtshoorn 183,643,000 

District Office 336,541,000 

TOTAL 1,213,577,000 



Ongoing projects relating specifically to 
municipalities 

1. Physical Infrastructure 

2. Hospital Facility Boards & Clinic Committees 

3. Community Orientated Primary Care 

4. NHI initiatives: ‘Ideal Clinic’ and ‘Ideal Hospital’ 
standards 

 

   



With available time, focus of presentation will be on 
Physical Infrastructure 
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Summary of present situation with regards to  

infrastructure projects 
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1. All active projects have been continuing. 

2. Funding allocation for all pending capital NHI projects    

     on hold.  Await final decision. 

3. Scheduling for all pending capital provincial projects     

     have been revised.  We do have select projects  

     continuing. 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT - Hessequa 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

No major projects 

completed in this time 

No present active 

projects 

 

Planning: 
 

Rvd Hospital 

Emergency Centre 

upgrade 

 

Rvd Clinic 

Ideal Clinic standards 

 

Albertinia 

New dispensary and 

Ideal Clinic standards 

 

 

 

 

 

 

 

 

 

 

+ 

 

 

 

 

 

 

 

This is NHI project. 

Still await final 

confirmation  

Combined: R15,9m 

 

 

 

 

 

 

 

 

Covid context – 

uncertainty  

 

 

 

 

 

 

 

Regular 

engagements 

with NDOH 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – Mossel Bay (1) 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

Completed: 
 

New Asla Clinic 

 

 

Alma CDC 

Ideal Clinic standards 

 

Groot Brak River Clinic 

New dispensary and Ideal 

Clinic standards 

 

D’Almeida CDC 

Ideal Clinic standards 

/Upgrading 

 

 

Completed 

R16,7m  

 

Completed 

R1,9m 

 

Completed 

R2,2m 

 

 

Completed 

R5,4m 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – Mossel Bay (2) 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

Presently: 

 
Mossel Bay Hospital 

New Psychiatric Low      

    Seclusion Unit 

Major upgrading 

 

 

Mossel Bay Hospital  

New entrance, Records, 

EC, Pharmacy 

 

Planning: 

 
Replacement George 

Road Clinic 

(Marsh Str) 

 

 

This is NHI project. 

Expect completion Oct 

2021 

R37,8m 

 

 

PGWC project 

Ongoing planning 

Progressing well 

R42m 

 

 

This is an NHI project. 

Still await final 

confirmation 

R6m 

 

 

Progress was 

temporarily 

delayed due to 

funding 

uncertainty  

 

 

 

 

 

 

 

Covid context - 

uncertainty 

 

 

 

 

 

 

Regular 

engagements 

with NDOH 

 

 

 

 

 

 

 

 

 

Regular 

engagements 

with NDOH 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – George (1) 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

Completed: 
 

New Thembalethu CDC 

 

 

Haarlem Clinic 

Ideal Clinic standards 

 

Touwsranten Clinic 

Ideal Clinic standards 

Upgrading 

 

 

 

 

 

 

Completed 

R128m 

 

Completed 

R530 000  

 

 

Completed 

R1,8m 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – George (2) 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

Planning: 
 

Pacaltsdorp Clinic 

Major upgrading  

Parkdene Clinic 

Ideal Clinic standards 

 

Blanco Clinic 

Major upgrading  

Rosemore Clinic 

Ideal Clinic standards 

 

Multiple George Hospital 

projects  

Upgrading and 

maintenance 

 

 

 

 

 

 

 

 

 

 

+ 

 

 

This is NHI project. 

Still await final 

confirmation  

R16,7m 

 

This is NHI project. 

Still await final 

confirmation  

R7,6m 

 

 

 

Covid context – 

uncertainty  

 

 

 

Covid context – 

uncertainty  

 

 

 

Regular 

engagements 

with NDOH 

 

 

Regular 

engagements 

with NDOH 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – Knysna (1) 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

Completed: 
Keurhoek Clinic 

Ideal Clinic standards 

 

Hornlee Clinic 

Maintenance 

 

Khayalethu Clinic 

Upgrading & Ideal Clinic 

standards 

 

Sedgefield Clinic 

Upgrading & Ideal Clinic 

standards 

 

Knysna Town Clinic 

Ideal Clinic standards 

 

Completed 

R949 000 

 

Completed 

R802 000  

 

Completed 

R2,5m 

 

 

Completed 

R1,5m 

 

 

Completed R1,3m 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – Knysna (2) 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

Presently: 

 
Knysna Hosp lifts 

Replacement 

 

 

 

Knysna Hospital  

Forensic Pathology Unit 

 

 

 

New Hornlee Clinic 

  

 

 

 

 

 

 

 

 

 

+ 

 

 

PGWC project 

Expect completion  

Aug 2021 

R10,1m 

 

PGWC project 

Ongoing planning 

R27m 

 

 

PGWC project 

DoPW addressing lease 

matter 

Contractor on site Feb 

2022 

Completion Dec 2023 

for R25m 

 

 

 

 

 

 

 

Just recently 

given the go-

ahead to 

continue. 

 

Funding source 

delay 

 

 

 

 

 

 

 

 

 

 

 
Going through 

internal processes 

for approval to 

have this done as 

an internal project 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – Bitou 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

Completed: 

 
Kranshoek Clinic 

Upgrading/Ideal Clinic 

standards 

 

New Horizon Clinic 

Additions/Ideal Clinic 

standards 

 

Plett Clinic 

Ideal Clinic standards 

 

No active projects presently 

No major capital projects 

for MTEF period 

 

 

Completed 

R1,7m 

 

 

Completed 

R802 000  

 

 

Completed 

R877 000 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – Kannaland (1) 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

Completed: 

 
Amalienstein Clinic 

Additional consulting rooms 

 

Presently: 

 
New Ladismith Clinic  

 

 

 

 

Completed 

 

 

 

 

PGWC project 

Ongoing planning 

R24,8m 

 

 

 

 

 

 

 

 

 

 

 

Just recently 

given the go-

ahead to 

continue 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – Kannaland (2) 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

 

Planning: 

 
Ladismith Hospital 

Ideal Hospital standards & 

Storm water drainage 

 

Calitzdorp Clinic 

Upgrading/Ideal Clinic 

standards 

 

Amalienstein Clinic 

Minor changes to link to 

recent prefab unit 

 

 

 

This is NHI project. 

Still await final 

confirmation. 

R18,7m 

 

 

 

 

 

 

Covid context - 

uncertainty 

 

 

 

Ongoing 

engagement with 

NDOH 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – Oudtshoorn (1) 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

Completed: 

 
Bridgton CDC 

Upgrading/Ideal Clinic 

standards 

 

Toekomsrus Clinic 

Ideal Clinic standards 

 

Dysselsdorp Clinic 

Ideal Clinic standards 

 

Bongolethu Clinic 

Upgrading 

 

De Rust Clinic 

Major upgrading 

 

 

Completed 

R2,2m 

 

 

Completed 

R335 000 

 

Completed 

R1,2m 

 

Completed 

R6,2m 

 

Completed 

R5,3m 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – Oudtshoorn (2) 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

 

Planning: 

 
Oudtshoorn Hospital 

Maintenance & upgrading  

 

 

 

 

 

This is an NHI project. 

Still await final 

confirmation 

R42,7m 

  

 

 

 

Covid context 

- uncertainty 

 

 

 

Ongoing 

engagement with 

NDOH 
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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE  

 DISTRICT – Covid structures 
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Project Name Progress as at 29 

APRIL 2021 

Challenges Intervention to 

address 

challenges 

 

Completed: 
 

Viral Testing Units 

Slangrivier Clinic 

Asla Clinic 

Ladismith Hospital 

 

20-bed pod inpatient unit 

Harry Comay Hospital  
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GENERAL CHALLENGES 
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1. Main challenge at the moment is the unpredictability of 
the Covid pandemic and the Finances that will be 
needed to be diverted to it. 

2. In addition, much time is needed by health managers to 
manage the different aspects of Covid, detracting from 
time to manage, inter alia, Infrastructure projects. 

3.  A successfully-completed vaccination program should 
change the face of the pandemic but we are presently 
essentially right at the start of it, with the vaccination of 
health workers just completed.  

 



Thank you 



Tel: Fax: 

www.westerncape.gov.za 

Contact Us 

Terence Marshall 

Garden Route District Health Office 

O44 – 803 2700 044 – 873 5929 

Terence.Marshall@westerncape.gov.za 

Private Bag X6592, George, 6530 


