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REFLECTION OF 2017-2022 PROJECTS WITHIN GARDEN ROUTE 

DISTRICT

2

Project Name Progress as at 29 APRIL 

2021

Challenges Intervention 

to address 

challenges

Safety Plan

(Basket of Service 

including Chrysalis 

youth; NHW

accreditation and 

training; CPF AGM; 

Police station 

Monitoring; Safety 

Kiosk; YSRP; District 

Safety Forum)

1. Completed

2. 2017/18 - R2 000 900

3. 2018/19 - R4 140 000

4. 2019/20 - R3 891 000

5. 2020/21 – R4 457 000

1. N/A 1. N/A
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2021/22 PROJECTED BUDGET FOR GARDEN ROUTE 

Departmental 
Project/Programme 

Description 

Municipal
Area / Town

Projected Budget Allocation per Blue Book

2021/22 2022/23 2023/24

District Safety Plan

District & 

Local

2 323 000 2 435 000 2 335 000
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2021/22 PROJECTED BUDGET FOR GARDEN ROUTE 

Departmental 
Project/Programme 

Description 

Municipal
Area / Town

Projected Budget Allocation per Blue Book

2021/22 2022/23 2023/24

Basket of Services Kannaland 497 000 330 000 338 000

Hessequa 710 000 185 000 200 000

Mossel Bay 1049 000 525 000 543 000

George 1296 000 952 000 969 000

Oudtshoorn 985 000 291 000 309 000

Bitou 407 000 240 000 255 000

Knysna 495 000 153 000 175 000



GENERAL CHALLENGES & PROGRESS
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What is the SAP and how does it fit into the Provincial 

Recovery Plan?

12

Identify, recruit, train, prepare utilize 1000 people as violence
prevention facilitators in carefully considered and selected local
authorities, schools and host communities across the Province

Multi-agency, multi-stakeholder, whole of society (WOSA) approach to 
youth violence prevention

Partnership with other role players based on clearly formulated,
understood and accepted roles in all youth violence prevention
interventions guided by ABT Priorities on local drivers of youth violence
and murder

The SAP is an initiative of Minister Albert Fritz and DOCS

SAP is not a school safety initiative but will contribute towards a 

broader school safety process
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GENERAL CHALLENGES & PROGRESS
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Area-based Approach

8
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Three-Pronged Approach

Safety

Social 
cohesion

Urban 
design 

Law 
enforcement

Area-based 
interventions

9
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ABT Change Levers
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Need to focus on behaviour change

Identify latent community resources

Mobilise communities as active change agents

Build capable partners within communities

Culture change with a “WOSA” & “WOGA” approach
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Focused Methodology
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Integrated approach

Implemented in both the Metro & District Municipalities of the Western Cape 

Province

Focus on 16 areas identified for ABT approach

• 11 in the Metro

• 5 in the Districts

Partners: CPFs, NHWs, Community and Faith Based Organizations, Ward Structures, 

National & Provincial Government Departments and NGOs 

Process: 

Analysis & 
Mapping

Planning Implementation
Monitoring & 

Evaluation
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Social Cohesion Conceptual Framework

1 : E a r l y  

c h i l d h o o d  

( F T D  &  E C D )

2 :  S c h o o l -

b a s e d  &  Y o u t h  

( y o u n g  b o y  

f o c u s )

E v i d e n c e  

t r a n s l a t i o n  f o r  

e a c h  o f  t h e  4  

f o c u s  a r e a s

D a t a  

S u r v e i l l a n c e  

f o r  e a c h  o f  t h e  

4  f o c u s  a r e a s  

A r e a - b a s e d  

i n t e r v e n t i o n s  

3 :  A d u l t  –

W o m e n  ( G B V )  

f o c u s

I n t e g r a t e d  l i f e - c o u r s e  a p p r o a c h  t o  i n t e r v e n t i o n s

4 :  E l d e r l y  –

e l d e r  r e s p e c t  

f o c u s

Entry point

12
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Area-based Profile Data

▪ Mapping
▪ Population Profile
▪ Government Services
▪ Transport
▪ Sub-place population data
▪ Socio-Economic vulnerability 

index
▪ Movement patterns
▪ Crime statistics
▪ EMS assault hotspots
▪ Violence and vulnerability index
▪ Community Safety information

13
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Area Based Teams - District Municipalities
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Overberg – Theewaterskloof 

Cape Winelands – Witzenberg

West Coast – Swartland

Garden Route – George

Central Karoo – Beaufort West



© Western Cape Government 2012  |

WAY FORWARD

15

Review of the Safety Plan.

Align to the One Plan

Role-out of the ABT Programme

Monitoring of Safety Ambassador Programme



Thank you


