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2016 – Present Day 
CAPITAL EXPENDITURE PRIORITIES 





CAPEX Cost Centre 
2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

2019/ 
2020 

2020/ 
2021 

Total 

Infrastructure - Road 
Transport Total 

R104 522 919 R40 249 090 R11 001 000 R12 100 000 R10 850 000 R178 723 009 

Infrastructure - Sanitation 
Total 

R19 850 299 R22 758 210 R31 201 700 R27 867 500 R16 973 830 R118 651 539 

Infrastructure - Electricity 
Total 

R5 605 000 R6 650 000 R17 845 000 R21 535 000 R26 865 000 R78 500 000 

Infrastructure - Water Total R12 101 480 R19 031 600 R16 234 550 R14 422 000 R15 462 818 R77 252 448 

General Vehicles Total R4 852 000 R9 200 000 R8 230 000 R4 845 000 R3 900 000 R31 027 000 

Sportsfields & Stadia Total R310 000 R1 140 000 R3 120 000 R0 R9 100 000 R13 670 000 

Plant & Equipment Total R1 568 100 R3 998 000 R1 825 300 R1 703 500 R2 560 600 R11 655 500 

Recreational Facilities Total R2 062 663 R1 916 000 R2 684 500 R895 000 R1 914 000 R9 472 163 

Speciallised Vehicles Total R0 R2 600 000 R1 500 000 R4 605 000 R8 705 000 

Cemeteries Total R1 050 000 R350 000 R1 270 000 R770 000 R770 000 R4 210 000 

Swimming Pools Total R46 000 R210 000 R200 000 R543 000 R200 000 R1 199 000 

Parks & Gardens Total R107 000 R90 000 R240 000 R400 000 R265 000 R1 102 000 





New 500kl Reservoir and 

Booster Pumpstation in 

Melkhoutfontein 

BULK SEWER  



Membrane Water 
Filtration Gouritsmond 



 

Upgrading of Riversdale WWTW 
 



UPGRADING OF SEWAGE WORKS IN STILL-BAY 
 



Upgrading of Witsand Slip-way 



PAVING OF STREETS – 
JOE SLOVO PARK 
HEIDELBERG 



Paving & Reseal of Roads 



2021/2022 

Draft IDP & Budget 
OVERVIEW 



2021/2022 IDP & Budget 

 Reviewed Financial Plan – Approved as part of IDP 31 March 

 Communities were visited during Sept-Oct with IDP/Budget 

Meetings 

 Inputs to IDP & Budget considered by Budget Committee 

 Prioritisation based on IDP Priorities & Strategies 

 Implementation of new Valuation Roll by 1 July 2021 

 Operating Income increases with 2,9% for 2021/2022 

 OPEX increases with 1,6% 

 Expanded Indigent Policy & Senior Citizen Support 

 Inclusion of Creche’s in Indigent Support Policy 



Key CAPEX Projects for 

2021/2022 
11.26 Refurbish & Upgrading of WWTW - A/B -  (Ref 383441) 2 A/B 10 621 688 

10.2 Upgrading of Roads - H/Q HQ H/Q 7 000 000 
8.23 Streetlights Retrofitting ( Energy Efficiency) - H/Q HQ H/Q 4 500 000 
16.6 Dozer D6 Landfill site - HQ HQ H/Q 4 500 000 

11.3 
Upgrading of Sewerage works - Phase 2 - R/D - Counter 

Funding (Ref 313781) 
6,7,8 R/D 4 000 000 

11.17 Upgrade of Sewerage inletworks - Still Bay  1,3 S/B 3 200 000 

12.15 
Upgrading of Bulk Water network of new 585 low cost 

housing - MHFT (Ref 385015) 
1 S/B 2 535 652 

11.8 Upgrading of Waste Water Treatment Works - GM 1 G/M 2 000 000 

14.8 Main Frame Computer System - Finance HQ H/Q 2 000 000 

6.2 
Upgrading of Sportsfields - Melkhoutfontein - Counter/Own 

Funding (Ref 271051) 
1 S/B 2 000 000 

6.1 
Development of Sportgronds - Slangrivier - Counter/Own 

Funding (Ref 271190) 
4 S/R 2 000 000 

8.25 
Installation of RMU ZENOIB & new MV cable to MS Skoolkop 

- H/B 
4,5,9 H/B 1 750 000 

8.2 
MV retic MS Krag Stasie & RMU Niekerk Str, incl RMU 

Markplein 
4,5 H/B 1 420 000 



Final Comments 
AND GENERAL FEEDBACK 



Institutional Overview 

 Senior Management Experienced and Stable 

 Still awaiting final Audit Report 

 Cost of Services remains a challenge and 

endangers sustainability 

 Risk Driven IDP & Budget Process 

 Investment in Growth Infrastructure 

Addressing Backlogs 

Mitigating Risk: Fire & ICT 

 



District & Provincial Priorities 

 Hessequa Strategic Summary: Growth through Investment 

Infrastructure 

 Non-Core Issues remain challenges when engaging with public 

 Emergency Services Response times 

 Planning in terms of Kwanokuthula for School / Proper Foot-bridge over 

N2 (SANRAL N2 Development Planning) 

 One Plan Commitments 

 Regional Priorities and Planning relating thereto is supported and long-

term planning is key focus for Hessequa after elections – Internal Review 

of SDF as foundation 

 Social Challenges 

 Concerned about the efficiency of Police Service – Inability to respond 

to emergencies (Albertinia Specific SAPS) 

 Rampant Social Ill’s – Action is needed 



Covid-19 – Response 

 Revenue marginally impacted – Good response 

in terms of Credit Control 

 Except for humanitation relief – Hessequa 

implemented a Business Support Initiative that is 

already preparing for a second round of 

applications 



In closure 

 Hessequa is committed to ensure sustainable 

basic services 

 Hessequa welcomes and needs investment in 

industrial development and coastal 

developments 

 Addressing strategic risk remains the driver for 

budget prioritisation 

 We believe in partnering with other spheres of 

government to step up to good governance, 

involvement and invest in social and all 

related service infrastructure.  

Thank you, 

Your Caring, Serving and 

Growing Municipality 

Cllr G Riddles 

Executive Mayor 

Cllr A Stroebel 

Speaker 


