EORGE

THE CITY FOR ALL REASONS




STATUS OF PUBLIC PARTICIPATION PROCESSES

> PUBLIC PARTICIPATION METHOD:
> Via e-Public Participation

» Ward Committee Members (Full presentation sent to ALL Ward
Committee Members on BUDGET & IDP)

SOCIAL MEDIA PLATFORMS:
 Facebook

o Twitter

* Municipal App

* Local Radio Stations
 WhaisApp

> NO PHYSICAL PUBLIC MEETINGS: Limit risk of spreading Covid19
> INPUT SUBMISSION: DUE 30 APRIL 2021




STATUS OF PUBLIC PARTICIPATION PROCESSES

HOW TO PARTICIPATE

Ward Committee Office: Ms P Saaiman at
pasaaiman@George.gov.za

Budget Office: Ms C Jansen van Vuuren at
cejansenvanvuuren@george.gov.za

IDP Office: Ms R Le Fleur at rlefleur@george.gov.za

Via Social Media:

George Municipal App
WhatsApp on 060 779 7634
Facebook

SMS on 060 779 7634
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2020/2021 Mid-Term Institutional Performance

George Municipality
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DRAFT 2021/2022 BUDGET

Total Budget

Operational — Operating Revenue — R2 627 687 392;
Operating Expenditure — R2,496 428 096

Capital Budget - Total Expenditure is R368, 290 952.

Tariffs- Tariffs are cost reflective and tariff modelling are
performed to ensure that all costs incurred to deliver a
service are recovered. The increases in tariffs is in line with
the inflation rate. The increase Iin the electricity tariffs of
14.59% is directly related to the electricity increases by
Eskom

Budget per programme

The relevant role players have up to 30 April 2021 to give
iInputs and comments on the draft IDP and Budget.



MAJOR INFRASTRUCTURE PROJECTS
AND PROGRAMMES 2021/2022

GIPTN Roads Rehabilitation (PTNG) — R30 332 342
Reseal of Streets — R7000 000

Rebuilding of Streets: Greater George — R7000 000
Extension of Water works 20ML — R38 167 864

Schaapkop Pumpstation: Install inlet screens — R10 400
000

Meul Pumpstation Upgrading — R15 400 000
Outeniqua 10ML Addition — R63 000 000
Outdoor Control Outeniqua WWTW — R9000 000

Thembalethu Ballots Bay 66/11KV Substation — R28 747
464

Rosemore Sportground Tartan Track — R11 257 560



POLICIES & BY LAWS

The municipality has the following policies, service-delivery improvement plans and

systems to support the workforce in delivering on the strategic objectives:

POLICIES & BY LAWS
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POLICIES & BY LAWS

* The following Budget related draft policies will be approved by the
end of May 2021

e Customer Care, Credit Control and Debt Collection Policy and Bylaw.
 Tariff Policy and By-Law and Property Rates Policy, Indigent Policy.
* Unauthorized, Irregular and Fruitless and Wasteful Expenditure Policy

* Virement Policy, Asset Management Policy.

Cash Management and Investment Policy, Liquidity Policy

Travel and Subsistence Policy, Supply Chain Management, PPFA Policy

Long-term Financial Plan, Cost Containment Policy.

Funding Borrowing and Reserve Policy,

* Long-term Financial Plan, Cost Containment Policy,



THANK YOU




