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DRAFT 2021/2022 IDP 

STATUS OF PUBLIC PARTICPATION 

 

The covert pandemic made the municipality to take a U-turn on its planned 
public participation drive.  

This however did not result in neglecting the minimum prescripts of the law. 
The municipality invited comments on the draft IDP through a 21 day notice 
in the local newspapers and municipal web-site.  

The public participation process is complete, we working on updating the 
draft IDP for adoption on the 31 May 2021 

The District was also invited to comment on the Municipal IDP as per 
regulation GN7 796 OF 21/08/2001 

The response was overwhelming. We got more written submissions that 
any other period in the history of IDP in Bitou. 

Provincial Government through SIME also had an opportunity to comment 
on the draft IDP  

 www.bitou.gov.za  

 

 



DRAFT 2021/2022 IDP 

• Key  Socio Economic Development Projects 

 

• The municipality wish to raise the following projects for consideration: 

• 1. Housing Development 

• 2. Construction of a Public Hospital 

• 3. Construction of correctional facility 

• 4. Increase the carrying capacity of South Cape College 

• 5. Upgrading of Sport Fields 

• 6. Construction of an Indoor Sport Centre 

7. Construction of a police station for New Horizon and Upgrading of 

Kwa-Nokuthula Police Station 

www.bitou.gov.za  

 

 



2020/2021 MID TERM PERFORMANCE  
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OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR ENDING 31 DECEMBER 2020 



Operating Draft BUDGET  
Description Current Year 2020/21 2021/24 Medium Term Revenue & Expenditure Framework 

R thousands Original Budget 
Adjusted 

Budget 

MID TERM BUDGET 

PERFORMANCE 

ASSESSMENT 2020/21 

Draft Budget Year 

2021/22 
Movements 

Draft Budget Year 

2022/23 
Draft Budget Year 

2023/24 

Financial Performance           

 Property rates              148 975              148 675  79,794             158 942  -10,267             163,031              169,389  

 Service charges        389,372 379,599 191,703                   411,605  -32,006              452,720 498,965 

 Investment revenue                  9 667                  8 167  2,626               11,118  -2,951               11,551                12, 002  

 Transfers recognised - operational              143 571              162 384  105,190             141,323                    21,061             181,377              203,896  

 Other own revenue  

                     

65,821  

                       

56,251 12,765 66,070 -9,891 68,713 71,466 

 Total Revenue  
 

757,046 

 

755,076 

 

391,777 

 

789,057 -33,981 877,392 955,717 

 Employee costs              268 985  

            273 

217  129,403 283,545                                         7,506              297,303              318 405  

 Remuneration of councillors                  7 323                  7 323  3,182 7,020                                -303                 7,460                  7 926  

 Depreciation & asset impairment                36 691  

              34 

576  16,360                      36,019                      652                 37,424                38 883  

 Finance charges                13 510  

              13 

345  6,901                     10,969  -2,376                                            8.700 6,595             

 Materials and bulk purchases  157,816 151,802 69,632 162,896                   18,451 201,963 248,777 

 Transfers and grants  6,700 6,710 3,699 5,400 -1,310                                         -                        –   

 Other expenditure  264,601 266,630          122,109 276,712 10,082 298,555             307,860 

 Total Expenditure  755,626 753,603 351,286 782,561 28,958 851,405 928,447 

 Surplus/(Deficit)                  1 780                  1 473  40,492 6,497  5,024               25,987                27,270  

 Transfers and subsidies - capital               30,601               33,546  11,615 47,624 14,078 47,708 13,335 

 Surplus/(Deficit) after capital transfers & 

contributions  

             

 32 381  

             

 35 019  
 

52,107 

 

54,121 19,102 73,695 40,605 



2021/22 Draft Annual Budget Summary  

Revenue 

R789, 057 

Expenditure 

R782,562 

Surplus 

R6,497 

Capex  

R83,509 

• The operating revenue including 
government grants is estimated to 
increase to R789 million in 2021/22 

• The operating expenditure to 
increase to R782 million. 

• The operating surplus before capital 
contribution estimated at 
R6,4million 

• Capital Expenditure is budgeted at 
R83 million.  



Draft Tariffs 

Average Bill Increase of 4,6% 

         Solid Waste 4,1% 

Property Rates 
Reduction of 

6,6% 
Sewer 4,1% 

Electricity 
17,8% 

Water 4,1% 

Expenditur

e 

increased 

by 3,8% 

CPI 4,1% 



Capital budget per project 
ENGINEERING SERVICES (ELECTRICAL AND MECHANICAL) 

PROJECT NAME  FUNDING 

SOURCE 

WARD DRAFT BUDGÈT 

2021/22 

DRAFT BUDGÈT 

2022/23 

 

DRAFT BUDGÈT 

2023/24 

 

Testers and ladders for 

electricians 

 

 

Own  

 

 

Administration 
                          100 

000,00  

                            100 

000,00  

                           100 

000,00  

Festive lights for new Xmas 

Festival of Lights 

Own   

 

Administration 
                          400 

000,00  

                            400 

000,00  -  

Capital spares: replace 

defective mini-subs and 

transformer and RMUs in all 

areas - R500k 

Own   

 

Administration                       2 350 

000,00  

                        2 350 

000,00  

                        2 350 

000,00  

Capital spares: Replace head 

fittings and poles 

Own   

 

Administration 
                          500 

000,00  

                            500 

000,00  

                           500 

000,00  

Odlands & Longships, Beacon 

Isle Rd 

Own  
                          800 

000,00  

                        1 090 

000,00  

                           800 

000,00  

Upgrade floodlights at soccer 

field in Kurland 

Own  
                          250 

000,00  -  - 

Masterplan: Two additional 

switchgear at New dedicated 3 

x 185mm feeders from SS 

Ferdinand to SS New Horizons  

Own  

                          536 

800,00  

- - 

Install new link cable to 

Northern Link of New 

Horizons 

INEP 4 
                      3 695 

652,17  

                        5 000 

000,00  

                        5 000 

000,00  



Capital budget per project 
ENGINEERING SERVICES (ELECTRICAL AND MECHANICAL) 

PROJECT NAME  FUNDING 

SOURCE 

WARD DRAFT BUDGÈT 

2021/22 

DRAFT BUDGÈT 

2022/23 

 

DRAFT BUDGÈT 

2023/24 

 

Master Plan Project: Supply and 

Install Scada Systems at SS1, 

Kwa-No, Brakkloof Substations 

 

 

Own  

 

 

Administration 

                          450 000,00                              450 000,00                             450 000,00  

Office Furniture and Equipment 

Own   

 

Administration 

                            60 000,00                                20 000,00                                20 000,00  

TOTAL 

                          

 9 142 452  

                     

9 910 000,00  

                       

 9 220 000,00  



Capital budget per project 
ENGINEERING SERVICES (WATER SERVICES : DISTRIBUTION) 

PROJECT NAME  FUNDING 

SOURCE 

WARD DRAFT BUDGÈT 

2021/22 

DRAFT BUDGÈT 

2022/23 

 

DRAFT BUDGÈT 

2023/24 

 

General tools & equipment 

 

 

Own  

 

 

Administration 
                          500 

000,00  

                            250 

000,00  

                           150 

000,00  

Capital Spares: new pumps, 

motors and fittings 

Own   

 

Administration 
                          700 

000,00  

                            150 

000,00  

                           150 

000,00  

Upgrade works from 0.6 to 

1.2ml  

Own   

1 
                      3 000 

000,00  

                        2 000 

000,00  

                        3 000 

000,00  

UISP: New water at Qolweni 

& Bossiesgif Human Settlement  2 2 000,000,00 - - 

UISP: New water at opp 

Community Hall/Erf 562 Human Settlement  1 

                      1 000 

000,00  -  - 

UISP: New water at Ebenezer 

for New Horizons Human Settlement  4 

                      2 000 

000,00  

                        2 000 

000,00  -  

New clear water pump station 

at Plett WTW MIG Multi ward 

                      3 478 

261,00  

                        5 217 

391,30  

                        9 318 

507,13  

Construction of new Bulk 

Water 

 

MIG 

4                       2 960 

615,65  

                        5 156 

600,87  

                           892 

608,80  

TOTAL 

                          

15 638 877  

                      

14 773 992,17  

                      

13 511 115,93  



Capital budget per project 

ENGINEERING SERVICES (WASTE WATER  PURIFICATION) 

PROJECT NAME  FUNDING 

SOURCE 

WARD DRAFT BUDGÈT 

2021/22 

DRAFT BUDGÈT 

2022/23 

 

DRAFT BUDGÈT 

2023/24 

 

Blowtorches, Generators 

 

 

 

Own  

 

 

Administration  150 000,00  - - 

Capital Spares: new pumps, 

motors and fittings 

 

Own 

 

 

 

Administration 

                       1 000 000,00  

                            500 

000,00  

                           500 

000,00  

Upgrade works to 1 MIL  

capacity 

 

 

Own 

 

1 
                      5 000 000,00  

                      15 000 

000,00  

                        5 000 

000,00  

Upgrade internal sewer 

reticulation Own  7                       2 000 000,00  

                        1 400 

000,00  -  

UISP: New sewer at Qolweni & 

Bossiesgif Human Settlement 2 

                                           

-    

                        3 000 

000,00  -  

UISP: New sewer at opp 

Community Hall/ Erf 562 Own  1                       3 100 000,00  -  -  

UISP: New sewer at opp 

Community Hall/ Erf 562 Human Settlement 1                       1 000 000,00  

                        1 700 

000,00  -  

UISP: New sewer at Ebenezer 

for New Horizons Human Settlement 4                       1 500 000,00  

                        3 500 

000,00  -  

UISP: New sewer at Erf 4367 

opp Shell Ultra City Human Settlement 2                       1 000 000,00  -  - 

New Panel, refurbish pipework, 

refurbish genset Own  2                       2 700 000,00  -  -  

New bulk outfall sewer to 

accommodate new 

developments 

MIG 5 
                                           

-   

                        3 920 

869,57  

                        4 774 

782,61  

TOTAL 

                          

17 450 000  

                      

29 020 869,57  

                      

10 274 782,61  



Capital budget per project 
ENGINEERING  SERVICES (ROADS AND STORMWATER) 

PROJECT NAME  FUNDING 

SOURCE 

WARD DRAFT BUDGÈT 

2021/22 

DRAFT BUDGÈT 

2022/23 

 

DRAFT BUDGÈT 

2023/24 

 

Upgrading of all gravel roads 

in Kranshoek with surfacing 

 MIG 

7 
                      8 777 

022,47  -  - 

Kranshoek: upgrade SW 

PH1 

 OWN 

7 
                          500 

000,00  -  - 

UISP: New roads at 

Ebenezer for New Horizons Human Settlement 4 

                      5 000 

000,00  

                        2 000 

000,00    

New access road into 

Ebenezer MIG 4 

                      3 135 

405,22  

                        5 278 

181,74  

                        5 475 

595,65  

UISP: New roads at opp 

Community Hall / Erf 562 

OWN 

 1 

                      4 000 

000,00  -  - 

UISP: New roads at opp 

Community Hall / Erf 562 Human Settlement 1 

                      2 000 

000,00  

                        2 000 

000,00    

UISP: New roads at Erf 4367 

opp Shell Ultra City Human Settlement 2 

                      1 500 

000,00  -  - 

UISP: New roads at Qolweni 

& Bossiesgif Human Settlement 2 

                      5 000 

000,00  -  - 

Tools and equipment Human Settlement 

                            70 

000,00  

                              70 

000,00  

                              70 

000,00  

Replace truck: roads 

Own 

Own 

                          400 

000,00  

                        1 500 

000,00  

                           400 

000,00  

TOTAL 

                         

 30 382 428  

                     

 10 848 181,74  

                        

5 945 595,65  



Capital budget per project 
COMMUNITY SERVICES  (WASTE MAGEMENT ) 

PROJECT NAME  FUNDING 

SOURCE 

WARD DRAFT BUDGÈT 

2021/22 

DRAFT BUDGÈT 

2022/23 

 

DRAFT BUDGÈT 

2023/24 

 

20 Skip Bins 

Own 

 

Multi wards 

600 000,00 700 000,00 - 

FACILITIES AND SERVICE CENTRES 
7 Industry Stove and 7 Fridges for 

all community halls in Bitou  

Own 

 Administrative 

                                           

-    

                              50 

000,00  

                                           

-    

Fencing the Simunye Centre and 

Piesang Community Hall 

Vandalism and insufficient security 

Own 

 2 

                                           

-    

                            200 

000,00  

                                           

-    

New Vehicle for transporting 

cleaning team and cleaning 

materials and chemicals  

Own 

 Administrative 

                                           

-    

                              38 

000,00  

                                           

-    

Upgrading of Harkeville Community 

Hall  

Own 

 7                       1 000 000,00  

                        2 500 

000,00  

                                           

-    

Replacement of aluminium doors 

and windows at 7 community  Halls 

Own 

 Administrative 

                                           

-   

                            100 

000,00  

                                           

-    

Stage curtains, blinds, steel frame 

counters in kitchens, ventilators in 

halls, projectors, retractable 

screens, décor curtain hangers in, 

built in PA systems  

Own 

 Multiple wards 

                                           

-   

                            100 

000,00  

                                           

-    

Tables and plastic chairs for 

community halls  

Own 

 Administrative 

                                           

-   

                            100 

000,00  

                                           

-    

TOTAL 
                            1 000 

000  

                        3 088 

000,00  

                                             

-   



Capital budget per project 
COMMUNITY SERVICES (MUNICIPAL LAND AND BUILDINGS ) 

PROJECT NAME  FUNDING 

SOURCE 

WARD DRAFT BUDGÈT 

2021/22 

DRAFT BUDGÈT 

2022/23 

 

DRAFT BUDGÈT 

2023/24 

 

      

Upgrade of 40 SMME shelters in central 

taxi rank 

 

Own 

 Administrative                           350 000,00                                               -     

Mobi-Dicks, Aerodrome Fire Sub-

station, Kwano Substation & Extension 

of Kurland Fire-Station 

 

Own 

 2                                            -                           2 100 000,00  -  

Installation of office Air cons 

 

Own 

 Administrative                           350 000,00                              200 000,00  -  

Upgrading of Harkeville Community Hall  

Own 

 7                       1 000 000,00                          2 500 000,00                                             -   

                                           -   

TOTAL 

                              

700 000  

                        

2 300 000,00  

                                             

-   



Capital budget per project 
COMMUNITY SERVICES (PARKS AND RECREATION  ) 

PROJECT NAME  FUNDING 

SOURCE 

WARD DRAFT BUDGÈT 

2021/22 

DRAFT BUDGÈT 

2022/23 

 

DRAFT BUDGÈT 

2023/24 

 

      

Qolweni Cultural Village 

RSEP 

 Administrative                           434 782,61                                               -                                                 -    

434 782,61 -  

LIBRARIES  

-  

Upgrade of Municipal Libraries 

(Concrete Benches ) Conditional Grant                             10 000,00                                               -                                                 -    

Furniture Conditional Grant                             60 000,00                                               -                                                 -    

IP cameras Conditional Grant                             80 000,00                                               -                                                 -    

Computer Equipment & 

Accessories 

Conditional Grant 

                          120 000,00                                               -                                                 -    

TOTAL 270 000,00 



Capital budget per project 

COMMUNITY SERVICES (FIRE SERVICES ) 

PROJECT NAME  FUNDING 

SOURCE 

WARD DRAFT BUDGÈT 

2021/22 

DRAFT BUDGÈT 

2022/23 

 

DRAFT BUDGÈT 

2023/24 

 

Kurland Fire Service Substation 

Own 

 Multi Wards 300 000,00                                              -                                                 -   

Replace double cab CX 41602 & 

Samil 50 CX12077 Own Multi Wards                           900 000,00                          3 400 000,00                                               -   

Replace Rural Pumper, CX 27996 

and Rescue Pumper CX 3857 with 

D/Cab Rescue Pumper Own 

Multi Wards 
                                            -                           2 500 000,00                          2 800 000,00  

Replace Rural Pumper and Skid 

Units 

 Own Multi Wards                       2 200 000,00                          1 000 000,00                          1 000 000,00  

TOTAL 

                           

 3 400 000  

                       

 6 900 000,00  

                       

 3 800 000,00  



Capital budget per project 
CORPORATE SERVICES (ICT AND COMMUNICATIONS) 

PROJECT NAME  FUNDING 

SOURCE 

WARD DRAFT BUDGÈT 

2021/22 

DRAFT BUDGÈT 2022/23 

 

Upgrade of customer care office 

 Own 820 000,00  - 

Replacement of equipment older 

than 5 Years and not fit for purpose 

 Own                           601 238,40                              702 408,50  

Based Upon the budgeted new 

posts (Must track against new 

funded posts) 

 Own Multi Wards                           278 546,15                              240 000,00  

Operational in nature / Loans while 

servicing or repairing Own Multi Wards                           352 546,15                              100 000,00  

For paper less agenda, workforce 

and meter reading readers Own 

Multi Wards 

                           122 250,00                                50 000,00  

Operational in nature / Replacement 

of failed capital item in the field Own Multi Wards                           173 538,20                              240 000,00  

Replacement of end of life 

equipment Own                             78 432,00                                               -   

Melville Corner Generator Extension Own                           250 000,00                                               -   

Secure equipment at key sites, 

generator fencing etc… Own                             94 440,50                                40 000,00  

Capacity on RF network and 

resilience    Own                           299 560,00                              120 000,00  

Reduction of onsite security services 

/ Public Protection  Own                           253 148,73                              276 360,00  

Replacement of out of maintenance 

storage in DR VNX5300  

Own 

                          900 000,00                              600 000,00  

New install of cameras and network 

point at HRM office 
Own 

                          266 460,12                                               -   

Aging broken chairs and desks /  
Own 

10 000,00 

TOTAL 

                          

4 490 160 

                        

2 378 768,50  



POLICIES & BY LAWS 
The municipality enacted a number of policies to guide the manner it 

conducts its business. At the same time the municipal policies are also 

meant to protect municipal assets, finances and customers from abuse. 

There are a lot of policies but the following policies are revised and will be 

tabled with the IDP and Budget: 

 

 Property Rates 

 Rates by law 

 Indigent policy 

 Credit Control  

 Tariff policy 

 

www.bitou.gov.za  

 

 



WA Y FORWARD 

• The municipal IDP and Budget will be tabled for approval on the 28 May 2021 

• The IDP and Budget will be sent to provincial treasury and department of local 

government 

• The auditor general wants municipalities to prove that we consulted the 

district. We will be sending the approved documents to the District and we will 

expect an acknowledgement letter from the district. 

• The SDBIP will be adopted in June and that will be followed signing Section 

57 & 56 performance contracts. 

www.Bitou.gov.za  

 

 



Thank you 

Enkosi 

Dankie 

Head Office: 1 Sewell Street, Plettenberg Bay 
Tel: 044 501 3000  

www.bitou.gov.za 

records@bitou.gov.za 
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