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Departmental 5-year Strategic Plan
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DEDAT ROLE AND FUNCTION

Co-ordinate the sector within the Garden Route & 
Western Cape

Partnerships with Industry & Government

Ease of Doing Business (Cut Red Tape)

Support Skills Development Pipeline

Investment Facilitation

SMME Development and Support
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ECONOMIC RECOVERY PLAN
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DEDAT’s PRIORITIZATION OF ECONOMIC RECOVERY PLAN

Ease of Doing 

Business

Energy 

Resilience

Data Modeling & 

Research

Policy 

Development

Primary Priorities

Enabling Priorities Communications 

Sector 

Development

Catalytic 

Economic 

Infrastructure

SMMEs
Consumer 

Protection 

Digital & 

Innovation

Municipalities & 

Spatial 
Skills Development

Economic 

Advocacy & 

Stakeholder Co-ord

Jobs

Green Economy

The Foundation

10

Investment and 

Export Growth

Long term Goal



© Western Cape Government 2012  |

DEDAT - STATUS OF 2020/21 PROJECTS WITHIN GARDEN ROUTE DISTRICT

7

FOCUS INITIATIVE INDICATOR PROGRESS FINANCIAL 

IMPLICATIONS

COVID-19 Support 
Programmes

Workplace 
Business Safety Kits

1000 safety Kits 1st Round – 300
2nd Round – 700 
(end Nov 20)

R3.1 m (whole of 
the province)

George Business 
Chamber Support

Partnership 
Agreement

Done R179 495.00

Cloth Face Masks Delivering of 300 
cloth face masks

Done Donation

Community 
Economic 
Recovery Project
(SCEP)

Number of soup 
kitchens and 
Spaza shops 
supported

29 Spaza shops 
and 22 soup 
kitchens are part 
of the programme

Project budget -
R2 million (whole 
of the province)

Business Relief 
Fund

Number of 
businesses 
supported

17 Formal and 
informal businesses 
approved in the 
Garden Route

Project budget -
R27 million (whole 
of the province)
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DEDAT - STATUS OF 2020/21 PROJECTS WITHIN GARDEN ROUTE DISTRICT

8

FOCUS INITIATIVE INDICATOR PROGRESS FINANCIAL 
IMPLICATIONS

COVID-19 Support 
Programmes

Supplier 
Development: PPE

Number of SMMEs 
supported with 
machinery and 
equipment as well 
as working capital

Two businesses 
were identified to 
benefit through 
this initiative

Project Budget –
R2 million (whole of 
the province)

Municipal 
Economic 
Responsiveness

Ongoing 
municipal support 
& local business 
queries on COVID-
19 related policy 
interpretation, 
economic support 
rendered by WCG 
and national 
government.

Ongoing None
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FOCUS INITIATIVE INDICATOR PROGRESS FINANCIAL 
IMPLICATIONS

COVID-19 
Support 
Programmes

#GoDigitalWC
Tech Volunteers

SMME matched 
for free tech
support

20 SMME in 
GRDM matched to 
tech volunteers

None

#GoDigitalWC Tech 
Volunteers

Number of 
SMMEs supported

25 webinars run, 
27 informative 
articles for 
SMME published

None

I-CAN LEARN Number of 
sites established

Activating at 
DSD Youth Cafés 
in George and 
Oudtshoorn in 
Dec 20, open to 
public Mar/Apr 
2021.

None (to GRDM)

JUMP SMME on platform Platform demo'ed
at GR strat session 
in May 20.

None (to GRDM)

OHS support to 
businesses

# of businesses 
supported

Professional OHS 
services being 
contracted in

None (to GRDM)
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FOCUS INITIATIVE INDICATOR PROGRESS FINANCIAL 
IMPLICATIONS

George Airport 
Project

Screening and 
testing services

Signing of MoU 
and TPA

Budget 
Appropriation 
process to be 
completed by end 
of Nov 2020

R1 013 986.00

Marine 
Manufacturing 
and Associated 
Services

Establish Oil and 
Gas Forum

Signing of MoU • Facilitated 
stakeholder 
workshop – Oct 
20

• MoU to be 
signed Jan 21

None

Tourism sector Product 
Development Fund

Number of 
businesses 
supported through 
the Product 
Development 
Fund

• Drafting of TPAs 
for 4 approved 
businesses

R 2 154 994.20
(Total for GR)
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FOCUS INITIATIVE INDICATOR PROGRESS FINANCIAL 
IMPLICATIONS

Skills Development Artisan 
Development 
Programme

Partnering with 
host companies by 
incentivizing 
workplace 
stipends.

154 placed via the 
lead employer, 
Africa Skills Village 
at various host 
sites.

R5 885 850

Work and Skills 
Programme

Partnering with 
host companies by 
incentivizing 
workplace 
stipends.

75 interns placed 
at municipalities 
via the
Municipal Project 
(01 Oct 20 to 31 
Mar 21)

170 – 220 interns to 
be placed at 
Fancourt Hotel
(1 Dec to 31 Mar 
21)

R1 350 000

R2 040 000 – R2 640 
000
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FOCUS INITIATIVE INDICATOR PROGRESS FINANCIAL 
IMPLICATIONS

Resource 
resilience

Municipal Energy 
Resilience initiative

MW of lower carbon 
electricity generation 
capacity installed

Procurement of 
strategic 
advisory & project 
development 
services underway.
Municipal 
readiness 
evaluation being 
finalised.

None (to GRDM)

Resource 
resilience

Green Economy 
Ecosystem 

Support (technical, 
market & other support 
to businesses to help 
improve energy & 
water efficiency & 
install alternative 
energy & water supply 
& support to energy & 
water sector 
businesses.

# businesses 
supported

Support available 
through 

implementing 
agent, 
GreenCape

None (to GRDM)
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FOCUS INITIATIVE INDICATOR PROGRESS FINANCIAL 
IMPLICATIONS

Wesgro 
District Unit 
Export 
Promotion

Garden Route Export 
Advancement 
Programme:

Phase 1: 
Vocational Export 
Training 02-11 Nov 
2020
38 companies 
have participated
Phase 2: 1 on 1 
Export Mentorship 
January 2020
Develop Export 
strategies
Administratively 
pursue export 
readiness

Wesgro 
Film and 
Media 
Promotion

Sponsorship –Garden 
Route Film Festival 

Event held on 23 
September 2020 –
11 October 2020

Municipal Film and 
Media Readiness 
Workshop 

Event held on 21 
September 2020. 
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Wesgro District Unit – Investment Promotion

Project Pipeline Snapshot:

14Land Use Planning Bill, 2013 - February 2013

Company Sector District Est. Value Est. Jobs

Classic Paints Manufacturing Garden Route R5m 5

Karatara Hydroponics Agribusiness Garden Route R270 12

Spear Group Property Garden Route TBC TBC

Lancewood Agro-processing Garden Route R250m 40

Crags Honeybush Agribusiness Garden Route R30m 20

Heralds Meander Agribusiness Garden Route R40m 35

Fancourt Leisure Garden Route TBC 200

Moumakoe Energy Oil & Gas Garden Route R400m 300

Celebratio Agro-processing Garden route R50m 100

TOTAL: R900m 750
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