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Organizations are managing evolving consumer expectations, 
new partnerships, dynamic ecosystems, changing industry 
boundaries, disruptive business models and new competitive 
domains.

Every industry is changing and the cycles of change 
are moving ever faster. 

Industry convergence is touching every market segment. 

From technology and climate, to geopolitics and trade, the 
outside landscape is changing dramatically.

Operating models are shifting – employees seek purpose 
organizations; full time roles are being replaced by gig work; 
nature of work is changing due to technological advances.
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Digital is not just about any one technological advancement. It’s about Cambrian Digital is not just about any one technological advancement. It’s about Cambrian Digital is not just about any one technological advancement. It’s about Cambrian Digital is not just about any one technological advancement. It’s about Cambrian 
explosions, collisions & convergence within sectorexplosions, collisions & convergence within sectorexplosions, collisions & convergence within sectorexplosions, collisions & convergence within sector
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Megatrends
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Seven mega trends are changing the 
nature of work today, across all sectors 

PHYSICAL SPACE

HUMAN

TECHNOLOGY

Major 
trends

Four generationsFour generationsFour generationsFour generations

Baby boomers, Gen X, Millennials and 

Gen Z work side by side, each with 

varying incentives, preferences, attitudes 

attitudes and expectations

Purpose mattersPurpose mattersPurpose mattersPurpose matters

Purpose-driven, socially 

responsible organizations have 

become magnets for young 

talent

WorkWorkWorkWork----life integrationlife integrationlife integrationlife integration

Technology has invaded our 

lives; employees have conceded 

to work-life integration over 

balance

Flexible and global workforceFlexible and global workforceFlexible and global workforceFlexible and global workforce

A flexible and contingent workforce 

recruited on a global basis is becoming 

more common

Digital experienceDigital experienceDigital experienceDigital experience

Employees want the same digital experiences 

at work as they get at home. New employee 

behaviors and technologies are challenging 

conventional ideas.

Data economyData economyData economyData economy

Intellectual property is now free or widely 

available. Technology decisions are now in 

the hands of anyone and everyone within an 

organization.

Office spaceOffice spaceOffice spaceOffice space

Real estate area per person has decreased in 

the cities where employees want to work

The world is changing 

in an increasingly 

faster pace and 

digitalisation enables 

new ways of working.

Governance Summit
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Digital is the defining megatrend of our time, but the 
exponential growth has barely begun

Today:

By 2020, the number of consumers 
who will shop in augmented 
reality

100m

“Blockchain is a foundational technology: It has the potential to create 
new foundations for our economic and social systems.” – Harvard 
Business Review

By 2040, the makeup of the global 
market by autonomous vehicles

25%163zettabytes

By 2025, the amount of data being 
created every year 
(one zettabyte = one trillion 
gigabytes)

We have reached critical inflection points in many colliding 

physical, biological and digital technologies.

Good Governance Summit
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Digital is about unexpected collisions and 
convergence within and across sectors 

An apparel manufacturing company 
transforms into one of the world’s 
largest digital health and fitness 
communities

A 100-year-old+ car 
manufacturer turns service 
provider through cab sharing 
service

From DVD-by-mail company to subscription 
service, streaming movies and TV episodes, 
to a one-stop entertainment service 
launching movies and new shows

An iconic toy maker, now produces TV shows 
& movies, manufactures programmable robots 
and provides digital experiences through 
online communities and augmented reality

E-commerce conglomerate enters “new 
retail” by investing an estimated US$8b 
in physical stores in the last two years

From an electronic parts 
distributor to a company focused 
on delivering digital solutions 
and services

Good Governance Summit
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Digital is about the explosive growth of new 
technologies

US$90b
Expected online grocery sales by 
2020

US$73.9b
Global market for agricultural robots 
by 2024

US$9.2bn
Worldwide Blockchain 
spending by 2021

US$57.6b
Worldwide spending on 
cognitive and artificial intelligence (AI) 
systems in 2021

US$225b
Potential Industrial IoT market by 
2020

US$30.57b
Global market for the Internet of 
Things (IoT) in oil and gas

US$600b
By 2023, market for services and applications 
leveraging digital technologies such as connected 
wireless devices, cloud–based solutions, analytics and 
electronic health records

Good Governance Summit



Page 11

“Digitisation does not equal transformation. If you 
digitise a company without fundamentally shifting its 
focus, ethos, structure and value proposition, all you 
are probably doing is speeding up its demise”
Neil Gibb, “The Participation Revolution”

Good Governance Summit
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The essence
3
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Governance Principles

Governance is defined in the standards as “the combination of processes and 
structures implemented by the board to inform, direct, manage and monitor 
activities of the organization toward the achievement of its objectives.

Corporate governance also provides the structure through which the objectives of the 
company’s are set and the means of attaining those objectives and monitoring performance are 
determined.

Stakeholders are persons or entities who are affected by the activities of the entity (e.g. 
shareholders, employees, suppliers, customers and government regulators.)

Good Governance Summit
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Governance Principles

Corporate governance can be influenced by internal 
and external mechanisms.

Internal mechanisms – corporate charters and bylaws, board of 
directors and internal audit functions.

External mechanisms – laws, regulations and government 
regulators who enforce them.

Good Governance Summit
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Governance has two major components:

(a)Strategic Direction – determines…
The business model
Overall objectives
The approach to risk taking (including the appetite)
The limits of organizational conduct

(b) Oversight – the component with which internal audit is most concerned. It is 
also the component to which risk management and control activities are to be 
applied. The elements of oversight are:
Risk management activities are performed by senior management and risk 
owners

Internal and external assurance activities

Good Governance Summit
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Governance Roles and Processes ?

The board – according to the IIA, “the highest level governing body charged with the 
responsibility to direct and/or oversee the organization’s activities and hold senior 
management accountable.

Typically the board includes members who are not part of management.

If a board does not exist, the word board refers to a group or person charged with governance 
of the organization.

The board may also refer to a committee or another body to which the governing body has 
delegated certain functions (e.g. an audit committee, council).
The board has the ultimate responsibility for oversight.

Good Governance Summit
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Approach
4
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To prepare for tomorrow, 
you must disrupt today.
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The approach is underpinned by three broad 
concepts 

Board Performance

Board of directors‘ Board of directors‘ Board of directors‘ Board of directors‘ do not discharge their obligations do not discharge their obligations do not discharge their obligations do not discharge their obligations 

and dutiesand dutiesand dutiesand duties owed to the entity and its owed to the entity and its owed to the entity and its owed to the entity and its stakeholders in stakeholders in stakeholders in stakeholders in 

good faithgood faithgood faithgood faith because they do not because they do not because they do not because they do not possess adequate possess adequate possess adequate possess adequate 

knowledgeknowledgeknowledgeknowledge to interpret and act on the information provided, to interpret and act on the information provided, to interpret and act on the information provided, to interpret and act on the information provided, 

and thus impairing a board’s performance to serve the and thus impairing a board’s performance to serve the and thus impairing a board’s performance to serve the and thus impairing a board’s performance to serve the 

company effectively.company effectively.company effectively.company effectively.

Tone at the Top

Senior management must communicate a Senior management must communicate a Senior management must communicate a Senior management must communicate a cohesive tone at cohesive tone at cohesive tone at cohesive tone at 

the top, that does not impede its ability to establish the top, that does not impede its ability to establish the top, that does not impede its ability to establish the top, that does not impede its ability to establish 

an environment that encourages integrity, ethical an environment that encourages integrity, ethical an environment that encourages integrity, ethical an environment that encourages integrity, ethical 

values values values values and competence of the entity’s people through and competence of the entity’s people through and competence of the entity’s people through and competence of the entity’s people through 

management’s philosophy and operating style, assignment of management’s philosophy and operating style, assignment of management’s philosophy and operating style, assignment of management’s philosophy and operating style, assignment of 

authority and responsibility, and the organization and authority and responsibility, and the organization and authority and responsibility, and the organization and authority and responsibility, and the organization and 

development of its people.development of its people.development of its people.development of its people.

Risk Coverage 

The entity must The entity must The entity must The entity must establish effective and efficient establish effective and efficient establish effective and efficient establish effective and efficient 

functions (e.g., enterprise risk management,  functions (e.g., enterprise risk management,  functions (e.g., enterprise risk management,  functions (e.g., enterprise risk management,  

compliance, internal audit)compliance, internal audit)compliance, internal audit)compliance, internal audit) to address organizational to address organizational to address organizational to address organizational 

risks, including redundancies and overlaps in risk coverage risks, including redundancies and overlaps in risk coverage risks, including redundancies and overlaps in risk coverage risks, including redundancies and overlaps in risk coverage 

and uncoordinated risk activities, as well as unaligned skills, and uncoordinated risk activities, as well as unaligned skills, and uncoordinated risk activities, as well as unaligned skills, and uncoordinated risk activities, as well as unaligned skills, 

to leverage existing infrastructure and resources, resulting in to leverage existing infrastructure and resources, resulting in to leverage existing infrastructure and resources, resulting in to leverage existing infrastructure and resources, resulting in 

suboptimal risk identification, risk prevention, risk detection suboptimal risk identification, risk prevention, risk detection suboptimal risk identification, risk prevention, risk detection suboptimal risk identification, risk prevention, risk detection 

and risk response. and risk response. and risk response. and risk response. 

. 

Good Governance Summit
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A breathtaking pace 
of change…
Trust by design in the transformative age

Digital disruption is a strategic imperative.
The world is changing at an unprecedented pace and will never move 
this slowly again. Competitive advantage is only achieved through 
disruption and innovation.

This rapid pace of disruption brings on new risks. 
Disruption is bringing new challenges and an added level of complexity 
that most organizations have never experienced.

Trust is imperative for success and longevity.
To deliver value to the organization, leadership must prioritize building 
in trust by design to understand the risk portfolio and seize disruption 
with confidence.
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… demands a new design 
and different way of 
thinking.
Until now, risk has been focused on avoiding negative 
outcomes. To thrive in the transformative age, 
organizations need to embrace disruption and build in 
trust by design.

Risk must be embedded at the forefront of
business strategy.

The days of monitoring and reacting to threats after 
they occur are gone. 

Real-time risk intelligence to enable strategic 
decision making.
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Take a fresh look and find 
new insights to guide 
confident decisions.
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Business strategy driven by proactive insights

Upside 

risks

Outside 

risks

Downside 

risks

Risks that offer benefits. Risks 
significant to the 
organization’s ability to 
execute its business strategy 
and achieve its objectives

Risks that offer negative or 
positive benefits beyond the 
organization’s control

Risks that offer negative 
impacts. 
Risks that an organization is 
focused on eliminating, 
avoiding, mitigating or 
transferring in a cost-effective 
manner

Potential for innovations 
to grow consumer bases

Increasing 
market share

Acquiring, managing 
and deriving value from 
new assets 
and talent

Actions of existing and 
emerging competitors

Geopolitical 
and economic 
megatrends

Demographic and 
environmental 
megatrends

Information security and 
cybercrime 
(also an outside risk)

Employee fraud, 
and regulatory 
compliance

Enterprise resiliency -
technology and business 
continuity

Design a balanced risk portfolio

What has to go right

What may surprise you

What could go wrong

Moving from risk avoidance to 
optimization, embracing disruption and 
achieving better business outcomes.

To be successful, organizations will 
need to shift their focus from simply 
mitigating risk to embracing new 
upside opportunities.

Good Governance Summit
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Employees are the ultimate customer
We will design the HR operating model and operating environment around 
excellent employee experiences

► Purpose & values

► Needs

► Sentiment & behaviours

► Leadership & development

► Roles & responsibilities

► Ways of working

► Interaction & engagement

► Inclusion & recognition

Extend meValue me

Distinct to the employee, employee experience comprises 
three primary dimensions. 

Distinct 
Employee 
Experience

► Location & space

► Systems & tools

► Compensation & incentives

► Perks & benefits

The HR function, in partnering with and delivering services to the modern organisation, is required to 
design itself around the needs of the modern employee. The modern employee is mobile, overwhelmed 
by information, distracted, collaborative, impatient and empowered. The HR function needs to deliver 
on specific but ever evolving needs.

It is this desired employee experience that allows us to bring the operating environment to life and give 
human expression to the target HR operating model.   

Attract me

Inspire me Support me Develop me

Involve me

Connect me

Good Governance Summit
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Questions?
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Insights
6
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The new level of disruption presents not only an 
existential threat but also a wealth of opportunities

Threats

Fewer than 10,000 
people in the world 

have the skills 
necessary to tackle 
serious AI research.

Between 2011 and 2017, a 
multinational investment 
bank replaced 600 desk 
traders in its workforce 

with 200 coding engineers.

As many as 
800 million jobs 

could be lost 
worldwide to 

automation by 2030.

Cost of 
cybercrime to the 
global economy 
could go up to 

US$500b annually.

A leading retail 
corporation takes 
only 2 seconds to 
trace details from 

farm to store using 
blockchain.

An aircraft manufacturer 
saves US$2-3m through 3D-

printed titanium parts for 
one its flagship models.

A drone capturing and 
analyzing high-definition 
video on offshore oil rigs 

captures more data in five 
days than a traditional 

“rope lift” team can capture 
in eight weeks.

AN AI-powered 
chatbot at an 
e-commerce 

company can serve 
3.5m users per day.

An insurance firm 
saves US$1.3m per 
year by using AI to 

calculate insurance 
policy payouts.

Opportunities

Good Governance Summit
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Threats

It will take 20 years 
for cybersecurity skills 

to catch up with 
demand.

30%- 50% of today’s jobs will 
be impacted my digital

(Some might cease to exist)

Two billion jobs will 
be displaced by 2050 

as a result of 
technology advances.

Seventy-five 
percent of companies 

in the Standard & 
Poor’s 500 will be new 

entrants
by 2027 at the current 

run rate.

In just 4 years, 
Airbnb reached the 
same inventory as 
Hilton Hotels, which 
took them 93 years to 

build.

Digital encourages innovation.

A drone capturing and 
analyzing high-definition video 
on offshore oil rigs captures 
more data in 5 days than a 
traditional “rope lift” team can 

capture in eight weeks.

RPA enabling 
automation 24 hours a 
day, seven days a 

week, 365 days a year 
saves 25%–50% in 

costs.

Thirty-five percent 
of new P&G products 
come from outside the 
company via its open 
innovation approach.

Opportunities

The digital mega-trend creates opportunities and threats 
up and down the value chain

Good Governance Summit
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Pressure on sources of 

revenue

Changing customer 

behaviour
Disruptive competition

Legacy network and IT 

systems

Shifting organisational 

structures
Trust and integrity 

challenges

the government sector faces challenges due to digital disruption, shorter technology cycles, and the ever changing consumer behaviour

Specifically, the Government sector is facing a number 
of key challenges

Good Governance Summit
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Mobile
7
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Morality

TransformingTransformingTransformingTransforming how your 

customers, partners and 

employees experience mobile 

requires shift in technology and shift in technology and shift in technology and shift in technology and 

and culture.and culture.and culture.and culture.

Understanding when to apply when to apply when to apply when to apply 

each is the key to a successful each is the key to a successful each is the key to a successful each is the key to a successful 

experience transformation 

inside and outside of the 

enterprise.

Experience Experience Experience Experience 
transformationtransformationtransformationtransformation

Good Governance Summit
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Mobility

► Integrates mobility with other technology initiatives such as 
social tools, cloud computing, and/analytics

► Leverages legacy systems 
► Improves security and compliance

► Improves productivity through:
► Always-on connectivity
► Access to real time data
► Single trip handling of customer issues
► Increased collaboration
► Reduced back-office activities

► Ability to understand customer safety policies prior to 
arriving onsite

► Send notifications when there is onsite construction, 
weather, or other safety concerns on location

► Improves performance with role focus
► Identifies the tasks and activities where mobile experiences 
drive productivity

► Improves cross-organization alignment
► Improves knowledge transfer and training

► Improves customer satisfaction through more real time 
touch points 

► Provides accurate data for customer billing and home energy 
► Reduces call center costs

► Consistent mobile governance standards and KPI focus
► Improves prioritization of initiatives
► Ability to better develop and track performance

Financial performance

Customer reputation

Technology initiatives

Operational excellenceBusiness processes

Safety

Productivity

Good Governance Summit
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Mobility

CreateCreateCreateCreate

RealisticallyRealisticallyRealisticallyRealistically prioritizing the transformation solutions for your organization will have a 

sustainable impact on user experience.user experience.user experience.user experience.

An endAn endAn endAn end----totototo----endendendend

mobility playbookmobility playbookmobility playbookmobility playbook

Governance and a center of Governance and a center of Governance and a center of Governance and a center of 

excellenceexcellenceexcellenceexcellence

A strong A strong A strong A strong 

security and compliance frameworksecurity and compliance frameworksecurity and compliance frameworksecurity and compliance framework

An improved application life cycle An improved application life cycle An improved application life cycle An improved application life cycle 

management processmanagement processmanagement processmanagement process

InstituteInstituteInstituteInstitute SecureSecureSecureSecure DevelopDevelopDevelopDevelop

Don’t skip strategy; it is your guide for what 

and how you are doing this
Make sure you have oversight and consistency Enhance the way you build apps; the platform 

will drive an evolution

Ensure customer confidence to expand the use of 

mobile

Good Governance Summit
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Quotes
7



35

Quote 1

Bertrand Russell, the 20th-century 
British mathematician and 
philosopher, said: ‘Without civic 
morality communities perish; 
without personal morality their 
survival has no value’. 

Good Governance Summit
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Quote 2

“When it comes to the future, 
there are three kinds of people: 
those who let it happen; 
those who make it happen; and those 
who wonder what happened”

John M Richardson, Jr

Good Governance Summit
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