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DISTRICT COUNCIL 28 MAY 2019

MAYORAL COMMITTEE 28 MAY 2019
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PURPOSE OF THE REPORT W 1314481032

To table the final budget 2019/20 MTREF of Garden Route District Municipality for approval
in terms of Section 16 (1) of the Municipal Finance Management Act 56 of 2003.

BACKGROUND
Municipal Finance Management Act 56 of 2003 (MFMA)
Section 16 (1) of the MFMA states:

“(1) the council of a municipality must for each financial year approve an annual

budget for the municipality before the start of the financial year"
Municipal Budget and Reporting Regulations dated April 2009
Regulation (9) of the Municipal Budget and Reporting Regulations dated April 2009 states:

The annual budget and supporting documentation of a municipality must be in the

terms of section 168(1) of the Act.

FINANCIAL IMPLICATIONS

Financial implications as per the Report attached
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RELEVANT LEGISLATION

Municipal Finance Management Act, No 56 of 2003

Municipal Budget and Reporting Regulations, 17 April 2009 A
4 Wesiruy, sase. 5

UITVOERENDE OPSOMMING

Die burgemeester moet die jaarlikse begroting voorlé aan die munisipale raad vir
goedkeuring voor die aanvang van die nuwe finansiéle jaar soos per Munisipale Finansiéle
Bestuurs Wet 56, 2003. Die meerjarige begroting vir 2019/20, 2020/2021, 2021/22 word
voorgelé aan die raad vir goedkeuring. Die begroting moet in die voorgeskrewe formaat

voorgele word, verwys na aanhangsel wat die uviteensetting van die finale begroting bevat.

RECOMMENDATION

1) That the final annual budget of Garden Route District Municipdlity for the financial
year 2019/20 as set out in the schedules contained in Section 4 and Annexure A be

approved:
(i) Table A1 Consolidated Budget Summary;
(i) Table A2 Consclidated Budget Financial Performance (by standard classification);
(iii) Table A3 Consolidated Budget Financial Performance (by municipal vote);

(iv) Table A4 Consolidated Budget Financial Performance (revenue and expenditure);

and

(v) Table A5 Consolidated Budget Capital Expenditure (by municipal vote and funding

source)
(vi) Table Aé Consolidated Budget Financial Position;
(vii) Table A7 Consolidated Budget Cash Flows
(viii) Table A8 Consolidated Cash backed reserves/ accumulated surplus
(ix) Table A9 Consolidated Asset Management

(x) Table A10 Consolidated basic service delivery measurement
2) That council approves the Operating Revenue Budget of R417,319,945.
3) That council approves the Operating Expenditure Budget of R418,656,133.

4) That council approves the Capital Budget of Ré,922,668.
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5) That council takes note that R160,000,000 operating income and expendidure as
approve by Department of Public Transport for the Roads agency function has been
included in the Total Operating budget as per recommendation 1 - 3.

6) That Council approves the tariffs for all services. (Annexure B)

7) That Council approves the amended budget related policy that have been

reviewed and that have been amended, namely:

e Tariffs Policy (Annexure C)
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» Longterm Financial Managmement Policy (Annexure D)

e Budget policy (Annexure E)

¢ Asset Mangement Policy (Annexure F)

«
¢ Funds and Reserve Policy (Annexure G) 4 WESiTHIL s AsE_Gf-\ROE‘\
e SCM Policy (Annexure H)

» Credit Control and Debt Collection Policy and Bylaw (Annexure |)

e Banking, Cash Management and Investment Policy (Annexure J)

8) That council approves the following policies that have been reviewed and

remained unchanged, namely:
* Borrowing Policy (Annexure K)

» Prefential Procurement Policy (Annexure L)

9) That Council approves the following new policy that has been compiled, namely:

* Petty Cash Policy (Annexure M)

10) That Council takes note of the following Budget Circulars, namely:
e MFMA Circular No 93 (Annexure N)
*  MFMA Circular No 94 (Annexure O)

» Western Cape Government Provincial Treasury Circular No 38/2018 (Annexure P)
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11)  That Council approves the project plans for the 2019/2020 MTREF budget

(Annexure Q)

12) That Council approves the procurement plans for the 2019/2020 MTREF budget

(Annexure R)

AANBEVELING

I

N

Dat die meerjarige konsepbegrotfing vir Garden Route Distriksmunisipaliteit vir die
finansiéle jaar 2019/20 goedkeur soos uiteengesit in seksie 4 van die

begrotingsverslag en Aanhangsel A:
(i) Tabel Al Gekonsolideerde begrotings opsomming;

(i) Tabel A2 Gekonsolideerde Begrotings Finansiéle prestasie (volgens standard

klassifikasie);

(ii) Tabel A3 Gekonsolideerde Begrotings Finansiéle Prestasie (volgens munisipale

segment);
(iv] Tabel A4 Gekonsolideerde Begrotfings Finansiele Prestasie (Inkomste en Uitgawes)

(v] Tabel A5 Gekonsolideerde Kapitale Begrotings uitgawes (volgens munisipale

segment en befondsing bron)
(vi] Tabel A6 Gekonsolideerde Begroting Finansiéle
(vii) Tabel A7 Gekonsolideerde Begroting Kontantvioei
(viii) Tabel A8 Gekonsolideerde kontant gerugsteunde reserwes/opgehoopte surplus
(ix) Tabel A9 Gekonsolideerde Bate Bestuur

(x) Tabel A10 Gekonsolideerde Basiese dienslewering bepaling
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Dat die Kapitale Begroting van R6,922,668 goedkeur. ) o
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Dat die raad kennis neem dat R160,000,000 bedryfsinkomste en bedryfsuitgawes van
Departement van Publieke Vervoer vir die paaie agentskapsfunksie ingesluit is by die

fotale bedryfsbegroting soos per aanbeveling 1 - 3.
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6. Dat die raad die tariewe vir alle dienste goedkeur. (Aanhangsel B)

7. Dat die Raad die aangepaste begrotingsverwante beleide wat hersien en verander

is goedkeur, naamlik:

» Tariewe Beleid (Aanhangsel C)

Langtermyn Finansi€le Bestuurs Beleid (Aanhangsel D)
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Opgehoopte fondse en reserwe beleid (Aanhangsel G)

Voorsienings Kanaal Beleid (Aanhangsel H)

Krediet Beheer en Skuld Invorderings Beleid (Aanhangsel |)

Bank, Kontantbestuur en beleggings Beleid (Aanhangsel J)

8. Dat die Raad die volgende beleide wat hersien is en geen veranderinge is

aangebring nie goedkeur, naamlik:
e lenings Beleid (Aanhangsel K]

e Voorkeur Verkrygings Beleid (Aanhangsel L)

9. Dat die Raad die nuwe beleid wat opgestel is goedkeur, naamlik:

e Kleinkas Beleid (Aanhangsel M)

10. Dat die Raad kennis neem van die volgende begrotings omsendskrywes, naamlik:
e MFMA Omsendskrywe No 93 (Aanhangesel N)
¢«  MFMA Omsendskrywe No 94 (Aanhangsel O)

e Wes Kaapse Regering Provinsiale Tesourie Omsendskrywe No 38/2018

(Aanhangsel P)

1. Dat die Raad die projekplanne goedkeur vir die 2019/2020 MTREF begrotings
periode (Aanhangsel Q)
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12. Dat die Raad die verkryginsplanne goedkeur vir die 2019/2020 MTREF begrotings

periode (Aanhangsel R)

ISINDULULO

Sesokuba kuthathelwe ingqgalelo ezi ziggibo zilandelayo nezakuthiwa thaca kwibhunga

ngomhla 28 kuCanzibe 2019 ukuze ziphunyezwe:

1)

2)

3)

4)

Sesokuba ulwabiwo-mali lokuggibela loMasipala Wesithili se Garden Route
kunyakamali ka 2019/20 ngokudandalaziswe kuluhlu olugulahlwa kuMhlathi 4

kunye Nesifakelo A luphunyezwe:
(i) Table A1 Ushwankathelo Olu Lungelelanisiweyo Lolwabiwo-Mali;

(i) Table A2 Ushwankathelo Olu Lungelelanisiweyo Lomsebenzi

Wezemali(ngokwahlulwa okufanelekileyo);
(iii) Table A3 Ulungelelanisiweyo Lomsebenzi Wezemali(ngokwevoti yomasipal;

(iv) Table A4 Ulungelelwaniso Lolwabiwo uMsebenzi Wezemali (ingeniso nencitho);

kunye

(v) Table A5 Ulungelelwaniso lolwabiwo-Mali Incitho Eyinkunzi (ngokwevoti yomasipala

kunye novimba)
(vi) Table Aé Ulungelelwaniso Lolwabiwo-Mali Isimo Sezemali;
(vii) Table A7 Ulungelelwaniso Lolwabiwo-Mali Ukusetyenziswa Kwemali
(viii) Table A8 Ulungelelwaniso Lwemali eselugcinweni/ingeniso eyenziweyo
(ix) Table A9 Ulungelelwaniso Lolawulo Lwempahla

(x) Table A10 Ulungelelwaniso lokujongwa konikezelo wenkonzo ezingundogo

Sesokuba iBhunga liphumeze ulLwabiwo-Mali Lwengenizo Olughubayo Iwe
R417,319,945.

Sesokuba iBhunga liphumeze Ulwabiwo-Mali Olughubayo Lwencitho Iwe
R418,656,133.

Sesokuba iBhunga liphumeze uLwabiwo-Mali Oluyinkunzi Iwe R6,922,668.
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5) SesokubaiBhunga lithathele inggalelo ukuba ingeniso eghubayo ye R160,000,000
kunye nencitho ngokuphunyezwe Lisebe Lezothitho Loluntu ngomsebenzi wobu
arhente kwezeNdlela iye yabandakanywa kulwabiwo-mali Olughubayo
Ngokupheleleyo ngokwezindlululo 1 - 3.

6) SesokubaiBhunga liphumeze amaxabiso azo zonek inkonzo. (Annexure B)

7) Sesokuba iBhunga liphuezeulungiso lolwabiwo-mali oluyamane nomgago othe

wagwalaselwa ngokutsha kwaye nethe yalungiswa neyile:

e  Draft Tariffs Policy (Annexure C)

e Longterm Financial Managmement Policy (Annexure D)
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e Credit Control and Debt Collection Policy and Bylaw (Annexure )

e Banking, Cash Management and Investment Policy (Annexure J)

8) Sesokuba iBhunga liphumeze lemigago ilandelayo nethe yaqwalaselwa ze

ukubizwa kwayo akwatshintsha neyile:
e Bormowing Policy (Annexure K)

e Prefential Procurement Policy (Annexure L)

9) Sesokuba iBhunga liphumeze lomgago umisha ulandelayo nosele equlungiwe,

noyi:

e Petty Cash Policy (Annexure M)

10) Sesokuba iBhunga lithathele inggalelo Izazinge Ezilandelayo zoLwabiwo-Mali, neziyi:
e  MFMA Circular No 93 (Annexure N)

e  MFMA Circular No 24 (Annexure O)
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e  MFMA Circulare No 38 (Annexure P)

11) Sesokuba iBhunga liphumeze izicwangciso zenkqubo zika 2019/2020 ulabiwo-mali
lwe MTREF(Annexure Q)

12) Sesokuba iBhunga liphumeze izicwangciso zentengo zika 2019/2020 ulabiwo-mali
Iwe MTREF (Annexure R)
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GLOSSARY

Annual budget - Prescribed in Chapter 4 of the MFMA.

Allocations = Money received from Provincial or National Government or other

municipalities.
Budget - The financial plan/forecast of the Municipality for the next three financial years.

Budget related policy - Policy of a municipdiity affecting or affected by the budget,
examples include tariff policy and credit confrol and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and vehicles. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet and fixed

asset register.

Cash flow statement - A statement showing when actual cash will be received and spent
by the Municipality. Cash payments do not always coincide with budgeted expenditure
timings. For example, when an invoice is received by the Municipdlity it is shown as
expenditure in the month it is received, even though it may not be paid in the same

period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made

by national government to provincial and local government.

Equitable share — An uncondifional grant paid to municipdlities. It is predominantly

targeted to help with free basic services.

Fruitless and wasteful expenditure = Expenditure that was made in vain and would have

been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system
that facilitates like for ike comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The accounting standards for

municipal accounting of transactions.
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IDP - Integrated Development Plan. The main strategic planning document of the

Municipality for the next five years.
MBRR - Municipal budget and reporting regulations April 2009

" MFMA - The Municipal Finance Management Act - No. 56 of 2003. The principle piece of
legislation relating to municipal financial management.

mSCOA - Municipal Standard Chart of Accounts
MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial

plan, usually 3 years, based on a fixed first year and indicative further two years budget

allocations.

Operating expenditure - Spending on the day to day expenses of the Municipality such

as employee related costs.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising of

monthly/quarterly performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted

spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spends without, or in excess of, an approved
budget.

Virement - means transfer of funds between function / votes within a budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be endorsed by Council

through an Adjustments Budget.

Vote - One of the main segments into which a budget, in Garden Route District
Municipality's case this means the different GFS classification the budget is divided into.
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Legislative Framework

This report has been prepared in terms of the following enabling legislation.

The Municipal Finance Management Act - No. 56 of 2003
Section 16 & 17 Annudl Budgets

Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations, April 2009

Schedule A budget formats
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PART 1 - BUDGET

SECTION 1 - MAYORAL SPEECH

Honourable Speaker, Deputy Mayor, Councillors, Municipal Manager, officials and

members of the public, | want to welcome you at this stage of the agenda.

It is a privleged to be here and to table the 2019/20 MTREF Budget to council for
approval. Since the tabling of the draft 2019/20 MTREF Budget, we have had a number
of key engagements in order to further the effective execution of GRDM's legislative
mandate and Council’s vision of being a strategic enabler, specifically by exploring

alternative funding and delivery models to do so.

Two such engagements to highlight are the attendance by the Municipal Manager and
Chief Financial Officer of the 4" Annual Meeting of the New Development Bank Board
of Governors at the CTICC in the first week of April 2019. In addition to the Opening
Ceremony where the Ministers of Finance of the Bank's member countries (Brazil, Russia,
India, China and South Africa) delivered their addresses, three seminars were scheduled
including on: (i) Leveraging International Financial Infrastructure for Sustainable
Development; (ii) Financing Sustainable Infrastructure; and (iii) Sustainable Infrastructure
for a Better Future. These seminars enabled a productive exchange of ideas on several

inter-related aspects of the broad theme.

Secondly, a GRDM delegation was hosted by the City of Johannesburg Metropolitan
Municipality on 13 and 14 May 2019 where various engagements transpired, most
notably on the working of the Johannesburg Development Agency (JDA) and the
Joburg Market - the largest fresh produce market in South Africa. We will further build on
these intergovernmental relations in order to assist GRDM in establishing a fresh produce
market in our district as per section 84 of the Municipal Structures Act.
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The Final 2019/20 MTREF Budget align to the municipality's IDP Strategic Objectives:

L T -

Environmental Management and Public Safety 33865736 | 8%| 36589463 | 9%| 39191212 | 9%
Healthy and Socially Stable Communities 70361955 [17%| 75490167 |18%| 80702270 |19%
A Skilled Workforce and Communities 16907831 | 4%| 17680638 | 4%| 18995588 | 5%
Bulk Infrastructure Co-ordination 164 125197 | 39%| 163992069 |39%| 175341820 |42%
Financial Viability and management 21607861 | 5%| 25572480 | 6%| 24785158 | 6%
Good Governance 104 330738 | 25%| 109547 163 | 26%| 115730787 |28%
Inclusive District Economy 7456815 | 2% 5914075 | 1% 5311347 | 1%

418 656 133 434 786 055 460 058 182

R1.450mm has been budgeted for the project management unit, R1m to the political
office, R500 000 for events to name a few.

On the capital budget, we have an exciting prospect to build a new fire station that will
also serve as a fire fighting training academy as well as providing training to prospective
traffic officers. R2m has been included for the new fire station in the first year of the three-
year budget period and an additional R1.5m for the outer years. The new fire station and
specifically the training academy will be at the centre of the municipality's vision to
rightfully take up our place as a leading, enabling and inclusive District Municipality.

Speaker, | would now like to present the final budget and resolutions for Council's
consideration. Chapter 4 of the MFMA (Municipal Finance Management Act no 56 of
2003) regulates the process and existence of a municipal budget. Section 16 gives

specific meaning to an annual budget and regulates the process thereof:

Section 16(1) to (3) states that council must approve an annual budget for the
municipality before the start of each financial year. The annual budget must be tabled
at the council meeting at least 90 days before the start of the new financial year.
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1. HIGH LEVEL SUMMARY: MTREF BUDGET 2019/20
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HigH fevel Simmary Budget 2019/20 | Budget 2020/21 | Budget 2021/22
Income -417 319945 -436294 101 -461558 654
Operational expenditure 418 656 133 434 786 055 460 058 182
(Surplus)/Deficit 1336188 | - 1508046 - 1500472
Capital expenditure 6922 668 6 800 000 6160 000
Less funded from CRR - 5860000 - 5300000 - 4660000
(Surplus)/Deficit after Capital 2398 856 - 8046 - 472

Deficit in 2019/20 is funded out of cash-backed accumulated surplus reserves from

savings in the 2018/19 financial year.

2. SUMMARY: TOTAL EXPENDITURE

Sy Ieul Expenditure 25;1:%;; z%l;%g/:tl 23;‘:!18/?2
Remuneration of Councillors 12 827 664 13725 604 14 686 395
Employee Related Cost 144 963 803 | 157655021 | 168273416
Debt Impairment 1720642 1841087 1969 963
Contracted Services 46 505 246 60 030 246 60 193 509
Depreciation 3 476 657 3 985 969 4 264 986
Other Expenditure 209162121 | 197548128 | 210 669 913
Total Operating Expenditure 418 656 133 | 434786055 | 460058 182
2.1. SALARY/REMUNERATION RELATED EXPENDITURE (GRDM):

Summary: Salary/Remuneration related expenditure Budget Budget Budget
(GRDM) R e N o 2019/20 2020/21 2021/22

Total Remuneration of Councillors 12 827 664 13 725 604 14 686 395
Employee Related Cost - Senior Management 6 082 461 6 508 234 6 963 809
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Suﬁmmarv: Salary/Remuneration related expenditure Budget. Budget Budget
(GRDM) oy 2019/20 2020/21 2021/22
Employee Related Cost - Municipal Staff 138 881342 | 151146787 | 161 309 607
Total Employee Related Cost 144963803 | 157655021 | 168 273416

Councillor Remuneration

Councillor remuneration was budgeted on a grade 5 and adjusted with the ordinary

annudl increase.

Employee related cost

Employee Related costs were adjusted on average with 7%. Only the vacant positions
that were approved with the second adjustment budget on 27 February 2019 were
included in the budget for 19/20. The only two new vacant positions that have been
added is the two Disaster Management Officers as per council resolutions during the
March 2019 draft budget. All other vacant positions have not been budgeted for and is
not included in the final budget for May 2019.

Employee related cost was reduced with R2.5m since the March budget. Itis envisioned
that the three weeks business/special leave in December will not be granted to

employees, thus the provision for staff leave will decrease with R2.5m.

R3m has been removed from the Expanded Public Works Programme employee related
cost from own funds. The reason being, the grant remained unchanged since
commencement in the region of RIm, even though GRDM generated more job
opportunifies, the grant has not been increased and currently council is contribution
around 4.5 fimes more towards this programme than what is received from the
Department. The EPWP section of GRDM is in process of licising with Provincial and
National Department to request consideration to increase the allocation to GRDM in view

of the outstanding performance of GRDM since commencement of the programme.
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Budget Budget Budget

Pprecition, 12019/20 | 2020/21 | 2021/22

Bepeackatien 3476657 | 3985969 | 4264986

Total Depreciation

3476657 | 3985969 | 4264986

This is a GRAP related expenditure which must be provided annually for in the financial
statements as per the relevant GRAP accounting standards. The amount was aligned to
the audited annual financial statements of 2017/2018.

2.3 INTEREST PAID

It is not envisioned that any new loans will be taken up in the 2019/20 financial year.
Borrowing as a source of funding for capital projects will be investigated and added to
future budgets if progress indicates this to be an appropriate and redlistic step.

2.4 CONTRACTED SERVICES:

~ Budget | Budget Budget

Expenditure 2019/20 | 2020/21 | 2021/22

Contracted Services - Consultants and Professional Services 32739925 | 43704743 44907 776

Contracted Services - Contractors 8718053 9901981 10524 731
Contracted Services - Qutsourced Services 5047 268 6423522 4761002
Total: Contracted Services 46 505 246 | 60 030 246 60 193 509
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Included under contracted services are the payments towards the PPP (Private Partner
Partnership) for the regional landfill site, and the unbundled grant amounts. This is the
reason for the steep increase in contracted services. Grant allocations must be included
under the type of expenditure (e.g. employee related costs, confracted services) and

not as a one-line item grant as per GRAP requirements.

Regional landfill site has been budgeted for 4 months in 2019/2020 and 12 months for the
outer financial years. Garden Route District municipality will receive a 10% administration

fee for the operations of the regional landfill site.

For 2021/2022 contracted services were reduced with R4.4m, objective is to cut on

contracted services e.g. catering, support services, etc.

For the final May 2019 budget R2m was cut on the contracted services for firefighting as
the R3m contributions from the B-municipalities towards the standby cost for aerial
resources had to be removed from the revenue. Participants in fighting fire in the district
will now make standby confributions directly to the applicable service provider and

thereby reducing the burden on GRDM to cover such expenses.
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2.5 OTHER OPERATING EXPENDITURE
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Inventory Consumed - Consumables 3470299 3 606 562 3825316
Inventory Consumed - Materials and Supplies 2564 563 2599123 2 638 460
Operating Leases - Other Assets 822 000 150 000 150 000
Operational Cost - Achievements and Awards 195 000 195 000 195 000
Operational Cost - Advertising, Publicity and Marketing 3342707 2344207 2491028
Operational Cost - Assets less than the Capitalisation Threshold 70 000 70000 72 800
Operational Cost - Bank Charges, Facility and Card Fees 157 503 157 503 168 528
Operational Cost - Bursaries (Employees) 316 734 316734 339 305
Operational Cost - Communication 3053 415 3117 966 3276383
Operational Cost - Contribution to Provisions 9614 500 - -

Operational Cost - Deeds 54 251 54 549 58049
Operational Cost - Entertainment 68 549 68 549 73349
Operational Cost - External Audit Fees 1900 000 1950000 2000000
Operational Cost - External Computer Service 3015053 2878084 3056120
Operational Cost - Full Time Union Representative 70056 70056 74 960
Operational Cost - Hire Charges 833277 835673 888 930
Operational Cost - Insurance Underwriting 599 815 645 376 698 455
Operational Cost - IntercompanyParent-subsidiary Transactions 160000000 | 160000000 | 171200000
Operational Cost - Learnerships and Internship 1225000 475 000 475 000
Operational Cost - Licences 297 689 308 025 334 089
Operational Cost - Municipal Services 3 648 266 3 847 546 4121433
Operational Cost - Printing, Publications and Books 169 334 179 369 194574
Operational Cost - Professional Bodies, Membership and Subscription 1504272 1602 525 1719556
Operational Cost - Registration Fees 969 188 969573 1057738
Operational Cost - Rewards Incentives 70 000 80 000 90 000
Operational Cost - Samples and Specimens 1300 000 1378000 1460 000
Operational Cost - Skills Development Fund Levy 978 972 1047518 1077 853
Operational Cost - Travel and Subsistence 4907 666 5012851 5250620
Operational Cost - Uniform and Protective Clothing 773331 764 515 815 727
Operational Cost - Vehicle Tracking 20000 20000 21400
Operational Cost - Wet Fuel 115 258 115 258 123326
Operational Cost - Workmens Compensation Fund 1044 900 1118043 1196 306
Operational Cost: Drivers Licences and Permits 25523 25523 27 309
Transfers and Subsidies - Operational 1965 000 1545 000 1458299
TOTAL 209162 121 197548128 | 210669913

Nofes on the above items:

* Management resolved that the majority of the line items for operational costs must

not be increased and remained unchanged from the February adjustment budget

of 2018/2019. It is management's view that savings must be identified by the

departments to cut down on the operational costs and remain within the

parameters of the 2018/2019 allocation.




403

» Sampling for the Environmental Management Officers were increased from R406k to
R1.3m, itis envisioned that the sampling tests that must be done by the EHP section

will increase for 2019/2020.

e R160m is included under Operational cost, this is the expenditure for the Roads
section provided by the Department of Public Transport. Garden Route District
Municipality has a sighed agreement in place to render the road services on behalf

of the Department of Public Transport and receive an agency fee.

e Theissue of post-retirement benefits for the employees employed to render the
Roads service is still in discussion with Province to determine who will be liable for the
post-retirement benefits of the roads employees (+R60m total liability). Currently the
Department of Public Transport provides the funding for the short term portion of this
liability (payable within the next 12 months) from the operating budget of the Roads

section.

e Management resolved that the subsistence and travel (S&T) operational cost must
be cut by 50% of the February 2019 adjustment budget for 2018/201%9 and no
increase to be added. Given the current technology, video/teleconferencing
should be considered before fravelling and the number of delegates attending
meetings must be cut down to one or two attending an event. (The S&T for
2018/2019 was Ré6.4m, for 19/20it is R3.1m.)

The S&T policy to be amended by Corporate Services to reflect the changes in the

freatment of S&T and attendance of meetings.
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Revenue Budget 2019/20 Budget 2020/21 Budget 2021/22
Exchange Revenue - Agency Services - 183014500,00 |- 179 200 000,00 191 744 000,00
Exchange Revenue - IntercompanyParent-Subsidiary Transactios 16 869,00 18 050,00 18 050,00
Exchange Revenue - Interest, Dividend and Rent on Land 17 857 286,00 19107 295,00 20444 808,00
Exchange Revenue - Operational Revenue - 3277578,00 3758 681,00 4015 903,00
Exchange Revenue - Rental from Fixed Assets - 4507 607,00 4823138,00 5095 924,00
Exchange Revenue - Sales of Goods and Rendering of Services - 37315 105,00 60112 437,00 64104 919,00
Non-exchange revenue - Licences or Permits - 105 000,00 115 500,00 127 050,00
Non-exchange revenue - Property Rates - 5 800 000,00 - -
Non-exchange revenue - Transfers and Subsidies - 165426000,00 169 159 000,00 176 008 000,00
Total Revenue - 417319945,00 436 294 101,00 461 558 654,00

3.1 RSC REPLACEMENT GRANT

The equitable share over the MTREF period grows very slowly. The RSC levy replacement
grant only increases with about 3% per year, which is not enough to ensure the financial
sustainability of this municipality, as it is below the annual CPIX. Our limited revenue
resources have compelled the municipality to pursue additional income sources in order
to deliver the services in the region and this remains a challenge as we have limited own
income sources. Turn around strategies are compiled for properties and resorts and
alternative revenue enhancement strategies are being explored/ investigated for
example becoming a water services authority. A revenue enhancement task team
chaired by the Chief Financial Officer will be establish to investigate alternative revenue

streams and funding sources.

3.2 REGIONAL LANDFILL SITE

The revenue for the regional landfill site has been budgeted for 4 months for 2019/2020,

and 12 months for the outer years.

It should be noted that the regional landfill site process is sfill in progress, National Treasury
must issue the TVRII, and MOU must be concluded with the private partner and
participating local municipalifies. Waste Management unit provided the figures based
on assumptions, the final tariffs and costs can only be calculated once the negotiation
phase has been concluded and the agreement has been signed. Curently the $33
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(contracts for a period exceeding three years) are being followed, as this is a 10 year

project that will be concluded with the private partner.

3.3 RENTAL OF PROPERTIES/FACILITIES

It is envisioned with the turnaround strategy for properties and resorts, that additional
funding can be generated from rental of properties. A public participation process is
being followed and the views are obtained from National Treasury and Provincial
Treasury regarding the possible leasing of Calitfzdorp and De Hoek Mountain resorts.

3.4 INTEREST EARNED

Interest earned was increased by 7-9% over the MTREF period. Management will review
the Investment Strategy to update the approach and alternatives — e.g. all cash not
deposited in call accounts at banks for interest, but potentially invest in other assets (as

allowed by the MFMA) for higher returns.

3.5 GOVERNMENT GRANTS

Budgeted as per DoRA.

3.6 INCOME FROM AGENCY SERVICES

Included under this item is the administration fee at 12% of the fotal allocation received
for performing the roads function on behalf of the Department of Public Transport. (12%
of R160m = R19.2m). Three percent is received for addifional allocations during the

financial year.
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Included under this item is the income from resorts and firefighting income. Additional
R3m was included under Fire Services revenue in the March budget, it was envisioned
that the B-municipalities would share in the standby cost for the aerial support tender that
GRDM is in process with, however this has been removed from the revenue for the final
May budget, and the expenditure for contracted services for aerial support was - -
decreased with R2m. Participants in fighting fire in the district will now make standby
contributions directly to the applicable service provider and thereby reducing the

burden on GRDM to cover such expenses.

3.8 TURNAROUND STRATEGY PROPERTIES:

A turn-around strategy for properties and resorts is curently being developed fo maximise
potential for properties and revenue from properties were increased significantly in the
outer years as it is envisioned that revenue from properties will increase with the

turnaround strategies, the increase is as follow:
(1) R3.6m (2019/20)
(2) R6m(2020/21)

(3) Ré6m (2021/22)

3.9 REVENUE FROM WATER SERVICES AUTHORITY
RS.4m revenue was included for becoming a Water Services Authority for the three year
MTREF period in the draft March budget, but has been removed from the final budget of

May for approval by council.

3.10 ROADS AGENCY FUNCTION

As mentioned previously, R160,000,000 of the Roads agency function has been included

in the operating revenue budget.
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4. OPERATING (SURPLUS)/DEFICIT:

e Rl Budget S b e
High-level Summary zﬁlc;glib Budget 2020/21 z%;‘:g/;tz

Income -417 319945 -436294101 | -461558654
Operational expenditure 418 656 133 434 786 055 460 058 182
(Surplus)/Deficit 1336188 - 1508046 | - 1500472
Capital expenditure 6922 668 6 800 000 6 160 000
Less funded from CRR - 5860000 - 5300000| - 4660000
(Surplus)/Deficit after Capital 2398 856 - 8046 | - 472

This table indicates decreases in the surplus/deficit over the next three financial years. A
deficit MTREF budget is being tabled for 2019/2020. The deficit will be funded from cash-
backed accumulated surplus due to the following savings on the 2018/2019 budget:

 R2msaving on the confracted services cost for the firefighting section. A
R10m disaster recovery grant was received during 2018/2019 to cover the

majority of the aerial firefighting cost during the October/November 2018 fires.

» R450k saving on the projects of the project management unit. These projects
are under SCM processes and will only be committed in the 2019/2020
financial year, The R450k has been allocated again to the project

management unit for projects for 19/20.

Further moneys were included for the additional income from resorts, projects and
catalytic projects, if these revenues are not redlised, the budget will run into a deficit from
2019/2020. Itis thus imperative that the turnaround strategies be compiled urgently and
submitted to council for approval and implemented to ensure the additional revenues

will be collected

5. CAPITAL BUDGET

The capital budget decreased from the previous year due to the limited revenue sources
and lack of adequate cash backed reserves, as cash resources of a district municipality
have limited growth due to the difference in the slow growth in the equitable share for
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district municipality versus the CPIX increase in the majority of the expenditure line items.

The turmaround strategy and revenue enhancement initiatives cim to address this. As

referred above, the MFMA allows for long term loans for the funding of capital projects -

these will be researched and brought to Council as and when appropriate.

Budget Budget Budget
High Level Summary 2019/20 2020/21 2021/22
Capital 6 922 668,00 6 800 000,00 6 160 000,00
Funded from CRR - 5860000,00 |- 5300000,00 (- 4660 000,00
Nett (Surplus) 1 062 668,00 1500 000,00 1500 000,00

Notes on the above Capital Budget:

e R4.1m of the Capital Replacement Reserve was utilized in 2018/2019 to fund the
capital budget, however the balance of this cash backed reserve was only R30m at
that stage (20% of the reserve will be utilized in one financial year (2018/2019).

e Itis not encouraged to utilize the full R30m balance of the Capital Replacement
Reserve, as funding may be needed during the year or for the outer years for capital

expenditure and possible emergency replacements that is not budgeted for.

» R5.86m of the capital budget will be funded from the Capital Replacement Reserve
for the 2019/2020 financial year.

» The purchase of the office Plettenberg Bay building will only be completed in the
2019/2020 financial year, it was included in the 2018/2019 budget, but must be
included in the 2019/2020 budget. This will be funded from the capital replacement

reserve and has been added to the capital budget since March 2019's draft budget
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fo the final budget.

The detailed capital budget for the 2019/2020 MTREF is listed below:
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Budget Budget Budget

CostCentre OwnDescription 2019/20 2020/21 2021/22
Fire Fighting Water Tankers (CRR) - 1800 000 -
Fire Fighting LDV - 1 x Skid Unit & 1 x Command Unit (CRR) - - 700 000
Fire Fighting Hazmat Rescue & Fire Equipment Equipment 400 000 500 000 530 000
Fire Fighting New Fire Station/ Training Academy (CRR Funding) 2000 000 - -
Fire Fighting Firestation - 1500 000 1500000
HR Manager Evacuation Chair 20000 10 000 -
Information technology Replacing ICT Capital Equipment beyond economical repairs - 50 000 -
Information technology Insurance claims - 50 000 -
Information technology Laptop - 200 000 -
Information technology Personal Computers - 200 000 -
Information technology Printer HP Black\White - 5000 -
Information technology Printer HP 4in One - 5000 -
Information technology Printer HP Colour - 5000 -
Information technology MS Office - 150 000 -
Information technology ICT Harware 1502 668 1500 000 2430000
Municipal Health Services Plett Office Building 2 300 000 - -
Resorts: Calitzdorp Spa Kiosk Upgrading of Council Buildings 500 000 825 000 1000000
Support servives: registry Steel Shelves 50 000 - -
Waste Management Home Composting Containers (Pilot Project) 100 x R 800.00 80 000 - -
Waste Management Vermi-Composting Holders and Red Wiggler Worms (Pilot Projec 40 000 - -
Waste Management Recycling Mascot 30000 - -

6922 668 6800 000 6160 000

LIST OF POLICIES THAT WILL BE INCLUDED IN THE BUDGET: (minor/cosmetic changes were
made)

a) Supply Chain Mangement Policy

2019 -05- 30
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b) Preferential Procurement Policy

c) Asset Management Policy

. , < WesiThiL sasE:
d) Tariffs Policy

e) Credit Control and Debt Collection Policy and By-law
f) Long Term Financial Managmement Policy

g) Budget policy

h) Borrowing Policy

i) Funds and Reserve Policy

j) Petty Cash Policy
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k) Banking, Cash Management and Investment Policy
No material changes are proposed in the policies (a) - (k) above.

Re the Banking, Cash Management and Investment Policy: An investment strategy will
be compiledin 19/20 to maximize revenue generated frominvestments and investigating
alternative investment strategies. This policy will be revised to ensure it allows for all
appropriate investment options that could be recommended from the turnaround
strategy and revenue enhancement initiative, within the confines of what the MFMA and

other applicable legislation allows.

Re the Tariffs Policy a paragraph has been added to include the regional landfill site
tariffs. Thisis the only change in the budget related policies that was tabled at council in
March.

| want to express my appreciation to the Budget Steering Committee, the Senior

Managers and staff for their commitment and dedication.

Speaker, on this note, | would therefore like to recommend that council approve the

following resolutions:

(1) That the final annual budget of Garden Route District Municipality for the financial
year 2019/20 as set out in the schedules contained in Section 4 and Annexure A be

approved:

(i) Table A1 Consolidated Budget Summary;

(i) Table A2 Consolidated Budget Financial Performance (by standard classification);
(iii) Table A3 Consolidated Budget Financial Performance (by municipal vote);

(iv) Table A4 Consolidated Budget Financial Performance (revenue and

expenditure); and
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(v] Table A5 Consolidated Budget Capital Expenditure (by municipal vote and
funding source)

(vi) Table A6 Consolidated Budget Financial Position;

(yii) Table A7 Consolidated Budget Cash Flows

(viii) Table A8 Consolidated Cash backed reserves/ accumulated surplus
(ix) Table A9 Consolidated Asset Management

(x) Table A10 Consolidated basic service delivery measurement
(2) That council approves the Operating Revenue Budget of R417,319,945.
(3) That council approves the Operating Expenditure Budget of R418,656,133.
(4) That council approves the Capital Budget of R6,922,668.

(5) That council takes note that R160,000,000 operating income and expendidure as
approve by Department of Public Transport for the Roads agency function has

been included in the Total Operating budget as per recommendation 1 - 3.
(6) That Council approves the tariffs for all services. (Annexure B)

(7) That Council approves the amended budget related policy that have been

reviewed and that have been amended, namely:

e Tariffs Policy (Annexure C)

* Longterm Financial Managmement Policy (Annexure D)

OTEDISTRICT
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e Budget policy (Annexure E) X YAy

e« Asset Mangement Policy (Annexure F)
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e Funds and Reserve Policy (Annexure G)

A
e SCM Policy (Annexure H) WESITHI sasE-GRRSS
¢ Credit Control and Debt Collection Policy and Bylaw (Annexure I)

e Banking, Cash Management and Investment Policy (Annexure J)
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(8) That council approves the following policies that have been reviewed and
remained unchanged, namely:

» Borrowing Policy (Annexure K)

¢ Prefential Procurement Policy (Annexure L)

(?) That Council approves the following new policy that has been compiled,
namely:

e Peftty Cash Policy (Annexure M)

(10)That Council takes note of the following Budget Circulars, namely:
¢  MFMA Circular No 93 (Annexure N)
e  MFMA Circular No 94 (Annexure O)

* Western Cape Government Provincial Treasury Circular No 38/2018 (Annexure
P)

(11) That Council approves the project plans for the 2019/2020 MTREF budget
(Annexure Q)

(12) That Council approves the procurement plans for the 2019/2020 MTREF budget
(Annexure R)
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SECTION 2 - RESOLUTIONS

Municipal Financial Management (Act, 56 of 2003) - SECTION 14 & 17 Municipal budgets.

These are the resolufions being presented to Council in terms of Municipal Finance
Management Act, in respect of the annual budget and related information.

(1) That the final annual budget of Garden Route District Municipality for the financial
year 2019/20 as set out in the schedules contained in Section 4 and Annexure A
be approved:

(i) Table A1 Consolidated Budget Summary;
(i) Table A2 Consolidated Budget Financial Performance (by standard classification);
(iii) Table A3 Consolidated Budget Financial Performance (by municipal vote);

(iv] Table A4 Consolidated Budget Financial Performance (revenue and

expenditure); and

(v) Table A5 Consolidated Budget Capital Expenditure (by municipal vote and

funding source)
(vi) Table A6 Consolidated Budget Financial Position;
(vii) Table A7 Consolidated Budget Cash Flows
(viii) Table A8 Consolidated Cash backed reserves/ accumulated surplus
(ix) Table A9 Consolidated Asset Management

(x) Table A10 Consolidated basic service delivery measurement
(2) That council approves the Operating Revenue Budget of R417,319,945.
(3) That council approves the Operating Expenditure Budget of R418, 656,133.
(4) That council approves the Capital Budget of R6,922,668.

(5) That council takes note that R160,000,000 operating income and expendidure as
approve by Department of Public Transport for the Roads agency function has

been included in the Total Operating budget as per recommendation 1 - 3.

(6) That Council approves the tariffs for all services. (Annexure B)
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(7) That Council approves the amended budget related policy that have been
reviewed and that have been amended, namely:
e Tariffs Policy (Annexure C)
» Longterm Financial Managmement Policy (Annexure D)
e« Budget policy (Annexure E)
* Asset Mangement Policy (Annexure F)
* Funds and Reserve Policy (Annexure G)
e SCM Palicy (Annexure H)
*  Credit Control and Debt Collection Policy and Bylaw (Annexure |)

* Banking, Cash Management and Investment Policy (Annexure J)

(8) That council approves the following policies that have been reviewed and

remained unchanged, namely:
* Borrowing Policy (Annexure K)

» Prefential Procurement Policy (Annexure L)

(9) That Council approves the following new policy that has been compiled,

namely:

e Petty Cash Policy (Annexure M)

(10) That Council takes note of the following Budget Circulars, namely:
e  MFMA Circular No 93 (Annexure N)
*  MFMA Circular No 94 (Annexure O)

» Western Cape Government Provincial Treasury Circular No 38/2018 (Annexure
P)
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(11) That Council approves the project plans for the 2019/2020 MTREF budget
(Annexure Q)

(12) That Council approves the procurement plans for the 2019/2020 MTREF budget
(Annexure R)
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SECTION 3 - EXECUTIVE SUMMARY

3.1 Introduction

This budget report is tabled in terms of the Municipal Finance Management Act, 56 of
2003 and the Municipal Budget and Reporting Regulations, dated 17 April 2009.

Municipal Finance Management Act, 546 of 2003

Article 16(1) The council of a municipality must for each financial year approve an
annual budget before the start of that financial year.

Article 16(2) The annual budget must be tabled at the council meeting at least 90 days

before the start of the new financial year.

Article 17(1) An annual budget must be in a prescribed format.

Municipal Budget and Reporting Regulations, 17 April 2009

14) Tabling of annual budgets in municipal councils

14(1) An annual budget and supporting documentation tabled in a municipal council in

terms of sections 16(2) and 17 (3) of the Act must-
(a) Be in a format in which it will eventually be approved by the council; and

(b) Be credible and readlistic such that it is capable of being approved and

implemented as tabled
9) Tabling of annual budget

The annual budget and supporting documentation of a municipality must be in the
format specified in Schedule A and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the Minister in

terms of section 168(1) of the Act.
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3.2  Proposed Annual Budget 2019/20 -2021/22 MTREF:
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The annual operating budget for the financial year 2019/20 MTREF period are proposed:

ANNUAL BUDGET 2019/20
_' ngh-level Summary Budget zo19/zo:~ Budget zozo/zx., Budget zoz1/zz
Income - 417 319945 - 436 294 101 -461 558 654
Operational expenditure 418 656 133 434 786 055 460 058 182
(Surplus)/Deficit 1336188 | - 1508046 - 1500472
Capital expenditure 6922 668 6 800 000 6 160 000
Less funded from CRR - 5860000 - 5300000 - 4660000
(Surplus)/Deficit after Capital 2398856 | - 8046 - 472

ROADS AGENCY FUNCTION

It should be noted in view of operation clean audit report (OPCAR), one of the prior audit
queries raised was that the agency function performed by Garden Route DM for of the
roads agency function and that had to be included in the budget. Therefore, R
160,000,000 has been included in the operating revenue and operating expenditure thus
increasing the total of the operating budget by these amounts, but the net effect on the

budget is RO.

OPERATING EXPENDITURE:
Summary: Total Expenditure e
Remuneration of Councillors 12 827 664 13 725 604 14 686 395
Employee Related Cost 144963803 | 157655021 | 168273416
Debt Impairment 1720642 1841087 1969 963
Contracted Services 46 505 246 60 030 246 60 193 509
Depreciation 3 476 657 3 985 969 4 264 986
Other Expenditure 209162121 | 197548128 | 210669913
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: Tot ‘ Budget Budget Budget
Summary: Total Expenditure 2019/20 | 2020/21 2021/22
Total Operating Expenditure 418 656 133 | 434 786055 | 460 058 182

Councillor Remuneration

Councillor remuneration was budgeted on a grade 5 and adjusted with the ordinary

annudl increase.

Employee related cost

Employee Related costs were adjusted on average with 7%. Only the vacant positions
that were approved with the second adjustment budget on 27 February 2019 were
included in the budget for 19/20. The only two new vacant paositions that have been
added is the two Disaster Management Officers as per council resolutions during the
March 2019 draft budget. All other vacant positions have not been budgeted for and is
not included in the final budget for May 2019.

Employee related cost was reduced with R2.5m since the March budget. Itis envisioned
that the three weeks business/special leave in December will not be granted to

employees, thus the provision for staff leave will decrease with R2.5m.

R3m has been removed from the Expanded Public Works Programme employee related
cost from own funds. The reason being, the grant remained unchanged since
commencement in the region of R1m, even though GRDM generated more job
opportunifies, the grant has not been increased and currently council is contribution
around 4.5 fimes more towards this programme than what is received from the
Department. The EPWP sectfion of GRDM is in process of ligising with Provincial and
National Department to request consideration to increase the allocation to GRDM in view
of the outstanding performance of GRDM since commencement of the programme.

EDISTRICT iy
‘

LA LT,
RO DIsTRIKM U, 0

Qo . P
0V [#112. BEORESE 6630 Phig
J’\S\ [F112. DEORGE 66 (*,)’:L

2019 -05- 30
%,  REGISTRY & BRCHIVE 5/
Js, ' S

i) N
! W
LWesirin sase-GEF




419

DEPRECIATION:

et ‘Budget Budget Budget
Depreciation 2019/20 2020/21 2021/22

Depreciation 3476657 | 3985969 | 4264986

Total Depreciation 3476657 | 3985969 | 4264986

This is a GRAP related expenditure which must be provided annually for in the financial

statements as per the relevant GRAP accounting standards. The amount was aligned to

the audited annual financial statements of 2017/2018.

INTEREST PAID

It is not envisioned that any new loans will be taken up in the 2019/20 financial year.

Borrowing as a source of funding for capital projects will be investigated and added to

future budgets if progress indicates this to be an appropriate and redlistic step.

CONTRACTED SERVICES:

i, Budget | Budget Budget

Epeno 2019/20 | 2020/21 | 2021/22
Contracted Services - Consultants and Professional Services 32739925 | 43704 743 44907 776
Contracted Services - Contractors 8718053 9901981 10524 731
Contracted Services - Outsourced Services 5047 268 6423522 4761002
Total: Contracted Services 46 505 246 | 60030 246 60 193 509
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Contracted Services

Included under confracted services are the payments towards the PPP (Private Partner
Partnership) for the regional landfill site, and the unbundled grant amounts. This is the
reason for the steep increase in contracted services. Grant allocations must be included
under the fype of expenditure (e.g. employee related costs, contracted services) and

not as a one-line item grant as per GRAP requirements.

Regional landfill site has been budgeted for 4 months in 2019/2020 and 12 months for the
outer financial years. Garden Route District municipality will receive a 10% administration

fee for the operations of the regional landfill site.

For 2021/2022 contracted services were reduced with R4.4m, objective is to cut on

confracted services e.g. catering, support services, etc.

For the final May 2019 budget R2m was cut on the contracted services for firefighting as
the R3m contributions from the B-municipalities towards the standby cost for aerial
resources had to be removed from the revenue. Participants in fighting fire in the district
will now make standby contributions directly to the applicable service provider and

thereby reducing the burden on GRDM to cover such expenses.
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S L Budget Budget Budget

Other Expe_ndlture 2019 fz 0 2020/21 2021/22
Inventory Consumed - Consumables 3470299 3 606 562 3825316
Inventory Consumed - Materials and Supplies 2564 563 2599123 2 638 460
Operating Leases - Other Assets 822 000 150000 150 000
Operational Cost - Achievements and Awards 195 000 195 000 195 000
Operational Cost - Advertising, Publicity and Marketing 3342707 2344 207 2491028
Operational Cost - Assets less than the Capitalisation Threshold 70 000 70000 72 800
Operational Cost - Bank Charges, Facility and Card Fees 157 503 157 503 168 528
Operational Cost - Bursaries (Employees) 316734 316734 339 305
Operational Cost - Communication 3053415 3117966 3276383

Operational Cost - Contribution to Provisions 9614 500 - -
Operational Cost - Deeds 54251 54 549 58 049
Operational Cost - Entertainment 68 549 68549 73349
Operational Cost - External Audit Fees 1900 000 1950000 2000 000
Operational Cost - External Computer Service 3015053 2 878084 3056120
Operational Cost - Full Time Union Representative 70 056 70056 74 960
Operational Cost - Hire Charges 833277 835673 888930
Operational Cost - Insurance Underwriting 599 815 645 376 698 455
Operational Cost - IntercompanyParent-subsidiary Transactions 160000000 | 160000000 | 171 200000
Operational Cost - Learnerships and Internship 1225 000 475 000 475 000
Operational Cost - Licences 297 689 308 025 334089
Operational Cost - Municipal Services 3 648 266 3847546 4121433
Operational Cost - Printing, Publications and Books 169 334 179369 194574
Operational Cost - Professional Bodies, Membership and Subscription 1504 272 1602525 1719556
Operational Cost - Registration Fees 969 188 969573 1057 738
Operational Cost - Rewards Incentives 70 000 80000 90 000
Operational Cost - Samples and Specimens 1300 000 1378 000 1460 000
Operational Cost - Skills Development Fund Levy 978 972 1047518 1077 853
Operational Cost - Travel and Subsistence 4 907 666 5012 851 5290 620
Operational Cost - Uniform and Protective Clothing 773331 764 515 815727
Operational Cost - Vehicle Tracking 20000 20000 21400
Operational Cost - Wet Fuel 115 258 115258 123 326
Operational Cost - Workmens Compensation Fund 1044 900 1118043 1196 306
Operational Cost: Drivers Licences and Permits 25523 25523 27 309
Transfers and Subsidies - Operational 1965 000 1545 000 1458 299
TOTAL 209162 121 197548128 | 210669913

Notes on the above items:

* Management resolved that the majority of the line items for operational costs must
not be increased and remained unchanged from the February adjustment budget
of 2018/2019. Itis management's view that savings must be identified by the
departments to cut down on the operational costs and remain within the

parameters of the 2018/2019 allocation.
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» Sampling for the Environmental Management Officers were increased from Ré06k to
R1.3m, itis envisioned that the sampling tests that must be done by the EHP section
willincrease for 2019/2020.

e R140mis included under Operoﬁonol cost, this is the expenditure for the Roads
section provided by the Department of Public Transport. Garden Route District
Municipality has a signed agreement in place to render the road services on behalf
of the Department of Public Transport and receive an agency fee.

e The issue of post-retirement benefits for the employees employed to render the
Roads service is sfill in discussion with Province to determine who will be liable for the
post-retirement benefits of the roads employees (+R60m total liability). Currently the
Department of Public Transport provides the funding for the short term portion of this
liability (payable within the next 12 months) from the operating budget of the Roads

section.

* Management resolved that the subsistence and travel (S&T) operational cost must
be cut by 50% of the February 2019 adjustment budget for 2018/2019 and no
increase to be added. Given the current technology, video/teleconferencing
should be considered before fravelling and the number of delegates attending
meetings must be cut down to one or two attending an event. (The S&T for
2018/2019 was Ré.4m, for 19/20it is R3.1m.)

The S&T policy to be amended by Corporate Services to reflect the changes in the

tfreatment of S&T and attendance of meetings.
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OPERATING REVENUE
Revenue Budget2019/20 | Budget2020/21 | Budget 2021/22
Exchange Revenue - Agency Services - 183014500,00 |-  179200000,00 |- 191744 000,00
Exchange Revenue - IntercompanyParent-Subsidiary Transactios |- 16 869,00 |- 18050,00 |- 18 050,00
Exchange Revenue - Interest, Dividend and Rent on Land - 17 857 286,00 |- 19107 295,00 |- 20444 808,00
Exchange Revenue - Operational Revenue - 3277578,00 |- 3758681,00 |- 4015903,00
Exchange Revenue - Rental from Fixed Assets - 4507 607,00 |- 4823138,00 |- 5095924,00
Exchange Revenue - Sales of Goods and Rendering of Services |- 37315105,00 |- 60112 437,00 |- 64104 919,00
Non-exchange revenue - Licences or Permits - 105 000,00 |- 115500,00 |- 127050,00
Non-exchange revenue - Property Rates - 5800000,00 - -
Non-exchange revenue - Transfers and Subsidies - 165426000,00 |-  169159000,00 |- 176008 000,00
Total Revenue - 41731994500 |-  436294101,00 |- 461558 654,00

RSC REPLACEMENT GRANT

The equitable share over the MTREF period grows very slowly. The RSC levy replacement
grant only increases with about 3% per year, which is not enough to ensure the financial
sustainability of this municipality, as it is below the annual CPIX. Our limited revenue
resources have compelled the municipality to pursue additional income sources in order
to deliver the services in the region and this remains a challenge as we have limited own
income sources. Turn around strategies are compiled for properties and resorts and
alternative revenue enhancement strategies are being explored/ investigated for
example becoming a water services authority. A revenue enhancement task team
chaired by the Chief Financial Officer will be establish to investigate alternative revenue

streams and funding sources.

REGIONAL LANDFILL SITE

The revenue for the regional landfill site has been budgeted for 4 months for 201972020,

and 12 months for the outer years.

It should be noted that the regional landfill site process is sfill in progress, National Treasury
must issue the TVRII, and MOU must be concluded with the private partner and
participating local municipalities. Waste Management unit provided the figures based

on assumptions, the final tariffs and costs can only be calculated once the negotiation
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phase has been concluded and the agreement has been signed. Currently the $33
(contracts for a period exceeding three years) are being followed, as this is a 10 year
project that will be concluded with the private partner.

RENTAL OF PROPERTIES/FACILITIES

It is envisioned with the turnaround strategy for properties and resorts, that additional
funding can be generated from rental of properties. A public participation process is
being followed and the views are obtained from National Treasury and Provincial

Treasury regarding the possible leasing of Calitzdorp and De Hoek Mountain resorts.

INTEREST EARNED

Interest earned was increased by 7-9% over the MTREF period. Management will review
the Investment Strategy to update the approach and alternatives — e.g. all cash not
deposited in call accounts at banks for interest, but potentially invest in other assets (as
allowed by the MFMA) for higher retums.
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INCOME FROM AGENCY SERVICES

Included under this item is the administration fee at 12% of the total allocation received
for performing the roads function on behalf of the Department of Public Transport. (12%
of R160m = R19.2m). Three percent is received for additional allocations during the

financial year.

SALE OF GOODS AND SERVICES/OPERATIONAL REVENUE

Included under this item is the income from resorts and firefighting income. Additional
R3m was included under Fire Services revenue in the March budget, it was envisioned
that the B-municipdlities would share in the standby cost for the aerial support tender that
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GRDM is in process with, however this has been removed from the revenue for the final
May budget, and the expenditure for confracted services for aerial support was

decreased with R2m.

TURNAROUND STRATEGY PROPERTIES:

A turn-around strategy for properties and resorts is currently being developed to maximise
potential for properties and revenue from properties were increased significantly in the
outer years as it is envisioned that revenue from properties will increase with the

turnaround strategies, the increase is as follow: T
e “cf,)?f
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REVENUE FROM WATER SERVICES AUTHORITY
R5.4m revenue was included for becoming a Water Services Authority for the three year

MTREF period in the draft March budget, but has been removed from the final budget of

May for approval by council.

_ROADS AGENCY FUNCTION

As mentioned previously, R160,000,000 of the Roads agency function has been included

in the operating revenue budget.
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OPERATING (SURPLUS)/DEFICIT:

High-level Summary zz‘g};; Budget 2020/21 | €%
| Income -417 319945 -436294101 | -461558 654
Operational expenditure 418 656 133 434 786 055 460 058 182
(Surplus)/Deficit 1336188 | - 1508046 | - 1500472
Capital expenditure 6922 668 6 800 000 6 160 000
Less funded from CRR - 5860000 - 5300000 | - 4660000
(Surplus)/Deficit after Capital 2398 856 = 8046 | - 472

This table indicates decreases in the surplus/deficit over the next three financial years. A
deficit MTREF budget is being tabled for 2019/2020. The deficit will be funded from cash-
backed accumulated surplus due to the following savings on the 2018/2019 budget:

e R2m saving on the contracted services cost for the firefighting section. A
R10m disaster recovery grant was received during 2018/2019 to cover the
majority of the aerial firefighting cost during the October/November 2018 fires.

e R450k saving on the projects of the project management unit. These projects
are under SCM processes and will only be committed in the 2019/2020
financial year, The R450k has been allocated again to the project

management unit for projects for 19/20.

Further moneys were included for the additional income from resorts, projects and
catalytic projects, if these revenues are not redlised, the budget will run into a deficit from
2019/2020. It is thus imperative that the turnaround strategies be compiled urgently and
submitted to council for approval and implemented to ensure the addifional revenues

will be collected
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TARIFFS
o Fire fariffs:

e Tariffs increased 8% from the 2018/19 tariffs
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o Resorfs tariffs:

e Tariffs at Califzdorp Spa was increased by +/-10%.

e Tariffs at De Hoek was increased by +/- 10%.

o Tariffs at Swartvlei was increased by +/- 10%.

» Tariffs at Victoria Bay was increased by +/- 10%

e Other tariffs:

e Increased between 6 - 8% (e.g. printing and copying costs)

Capital Budget
The annual capital budget for the financial year 2019/20 MTREF period is as follow:

See comments included under the mayoral speech

Budget Budget Budget

CostCentre OwnDescription 2019/20 2020/21 2021/22
Fire Fighting Water Tankers (CRR) - 1800000 -
Fire Fighting LDV - 1x Skid Unit & 1x Command Unit (CRR) - - 700 000
Fire Fighting Hazmat Rescue & Fire Equipment Equipment 400000 500000 530000
Fire Fighting New Fire Station/ Training Academy (CRR Funding) 2000000 - -
Fire Fighting Firestation - 1500000 1500 000
HR Manager Evacuation Chair 20000 10000
Information technology Replacing ICT Capital Equipment beyond economical repairs - 50000 -
Information technology Insurance claims - 50000 -
Information technology Laptop - 200000 -
Information technology Personal Computers - 200000 -
Information technology Printer HP Black\White - 5000 -
Information technology Printer HP 4in One - 5000 -
Information technology Printer HP Colour - 5000 -
Information technology MS Office - 150000 -
Infarmation technology ICT Harware 1502 668 1500 000 2430000
Municipal Health Services Plett Office Building 2300000 - -
Resorts: Calitzdorp Spa Kiosk Upgrading of Council Buildings 500 000 825000 1000000
Support servives: registry Steel Shelves 50000 - -
Waste Management Home Composting Containers (Pilot Project) 100 x R 800.00 80000 - -
Waste Management Vermi-Composting Holders and Red Wiggler Worms (Pilot Projec 40000 - -
Waste Management Recycling Mascot 30000 - -

6922668 | 6800000 6160 000
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Provision of basic services

The municipality as a category C municipality do not deliver basic services in respect of

the following:
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Provision of water services

Provision of sanitation services

Provision of refuse

Provision of electricity

Service that is delivered by the municipdality that is essential to the communities of the

Garden Route region includes the following:

Garden Route plays a critical role in the delivery of Fire services in the area. This is
supported by the fact that a number of mutual aid agreements are in place with
different local municipalities to ensure delivery of fire services within their areas.
After a ‘cost vs benefit' analysis, the municipality are exploring the possibility to
adjust the service delivery agreements to ensure a more mutual beneficial
agreement for all parties involved. Other alternatives for the fire section
operations are being investigated and where the fire service should resort, under
the B- or C Municipality and will be reported to MMF and DCF in due course.

Garden Route has an Air Quality service level agreement with Hessequa

Municipality.

Disaster Management is also a key function performed by the municipality and

strive to ensure that a collective effort is implemented in the region.

The provision of Environmental Health practitioners is another key function
performed by the district. With the food scarcity crisis and the impact that
drought has on the provision of food security the impact this function is

performing is of critical importance.




429

The municipal budget is to ensure the provision of these services can continue on an

uninterrupted basis within the Garden Route District.

3.4  SDBIP and MTREF financial sustainability

The budget that's been tabled is a cash backed budget (deficit budget funded from
accumulated surplus) for the 2019/2020 MTREF period and the municipality complies with
the Municipal Management Finance Act (MFMA) 56, 2003. The financial sustainability for
us as a district municipality is challenging due to the limited revenue sources but Council
together with Provincial Government and other district municipalities in the Western
Cape are investigating ways for extra revenue sources. After the abolishment of RSC
levies, the main source of income for district municipalities are the RSC replacement

grant which increases annually +3%.

A district municipality task team for the Western Cape was established. One of the main
challenges is the service level agreement with Department of Transport that needs to be
revised to clearly define each party's roles and responsibilities as well as the type of
service (agency service). Accounting treatment of transactions is another issue that is
being addressed by the task team. The issue of responsibility for roads employees was
referred during August 2016 for a technical opinion from National Treasury/ Provincial
Treasury and the Auditor General by Garden Route DM, up to date no response has been

received with regards to the technical opinion.

The Municipal Service Delivery and Budget Implementation Plan (SDBIP) is complete to
enhance council's ability to measure the impact of the budget on the municipal
performance in terms of service delivery and to ensure that the municipality will deliver

on its promise to ensure delivery of services to its communities.

Revenue enhancement task tfeam has been established to investigate alternative

revenue sources and to optimize revenue generated by council assets.

Inifiatives such as integrated district financial services are being investigated by the CFO

and IT secfion with the B-municipalities which will be financially beneficial to all.
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Section 4 - Annual Budget Tables

DC4 Garden Route - Table A1 Budget Summary

Dascription w1816 | 200617 | 2017018 Currant Year 2018118 CHNEO Mishr Tew i UER
Expenditure Framework
R thousands Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit |BudgetYear|BudgetYear|Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast outcome 2018/20 +12020021 | +2 2021/22
al
Property rales - - - - - - - - - -
Sarvice charges - - - - - - - - - -
hvestment revenus 10793 12977 12084 15715 15715 16716 15715 16 893 18076 19341
Transfers recognised - operational 160 337 147 547 180 545 158 B85 172435 172435 172435 165 426 188 158 176 008
Other own revenue 176 870 178 208 211471 215 515 214 495 214 495 214 495 235 001 248 058 266 208
Total Revenus (excluding capital transfers and 348 000 339 582 384 100 380 116 402 645 402 845 402 845 417 320 435 204 451558
contributions)
Employ ee costs 166822 173047 | 128750 132798 | 140534 | 140534 | 140534 | 144964 | 157655 16823
Remunerafion of councillors 7702 8421 10815 11572 11933 11933 11833 12828 13726 14 685
Depreciation & asse! impaiment 3200 3108 3060 3m 3172 32 3172 3417 3986 42685
Finance charges 200 8 - - - - - - - -
Malerials and bulk purchases - - - 185 3 36 6 4084 4149 4281
Transfrs and granis 825 1315 = = - = - 10986 1545 1458
Oter axpendilure 142 353 141793 236 793 240 010 242728 242728 242728 251339 253 725 27 094
Total Expenditure 321 192 328 600 378419 36788 | 398 403 396 403 398 403 418 656 434 786 450 058
Surplus/(Deficit) 26 808 10 952 4581 2278 4242 §242 4242 {1335) 1508 1500
Transfers and subsidies - capital (monetary allocatq - - - - - - - - - -
Contributions recognised - capilal & confribuled assd - - - - - - - - - =
Surplus/(Deficit) after capital transfers & 26 808 10 982 4681 2718 4242 4242 4242 (1 335) 1508 1500
contributions
Shara of surplus/ (defcil) of associale - - - - - - - = = -
Surplus/(Deficit) for the year 26 808 10 992 4681 2278 4242 4242 4242 (1336) 1508 1500
Capital expenditure & funds sources
Capital expenditure 2017 6 181 4677 8303 10623 10 10623 6923 £800 6160
Transfets recognised - capital 573 - - - 4000 4000 4000 - - -
Borrowing - - - - - - - - - =
Internally generaled funds 1444 6181 4677 9303 6623 5623 6623 5923 6800 & 160
Total sources of capltal funds 2017 6181 4677 9303 10623 10 623 10623 6923 6800 6160
Tolal current asssls 167 631 164 766 178 608 180 332 196 825 196 625 186 625 178 550 180 209 183 088
Tolal non current assels 285 478 288 B42 293 385 301 107 307 314 307 314 307 314 202802 299 300 305 544
Tolal current liabilifes 58162 44578 72878 75 705 102 393 102 393 102 303 82034 83524 83524
Tolal non current iabilifes 139752 139 882 153 843 163 153 137 987 137 867 137 87 86 240 86 240 86 240
Communily wealtvEquity 256 195 268 148 245172 242582 263 560 263 560 263 560 302878 300 835 318 858
Cash flows
Net cash from (used) operating 50474 (6 329) 19110 3097 13783 13793 13783 (755) 304 632
Nel cash from (used) investing (5 478) (6 350) (4677) (7 838)| (9 258) (9 258) (8 258) 366 1101 1798
Nel cash from (used) financing (682) - - - - - - - - =
Cashlcash equivalents at the year end 155 397 142719 160 768 164 927 174 303 174 303 174 303 169 378 170783 173213
Cash backinalsurplus reconciliation
Cash and invesiments avallable 155 423 142 745 169 794 164 853 174 329 174 329 174 329 169 405 170 809 173 239
Application of cash and investments (38 409) 2704 (16 399) 1008 50 653 50853 50 653 78 554 83504 85 763
Balanca - surplus (shortfall) 193 832 140 D41 186 182 163 854 123676 123676 123 676 80 751 87215 87475
Assel management
Assel regisler summary (WDV) 228474 231 280 - 9303 10623 10623 10623 229223 234 020 238 306
Depraciafion 3283 - 3054 30862 3082 3062 3062 3477 3986 4265
Renewal and Upgrading of Exising Assels = - 470 2000 1000 1000 1000 2003 2375 3430
Repairs and Mainlenance - - 5235 5211 4897 4897 4897 4189 4453 4540
Cosl of Free Basic Services provided - - - - - - - - - -
Revenue cos! of Fee services provided - - - - - - - - - -
Households below minimum service leve]
Waler: - - - - - - - - - =
Sanitation/sew erage: - - - - - = - - = o
Energy: = = = = = - - = = =
Relse: - - - - - - - - - -
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DC4 Garden Route - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description  [Ref| 201516 | 201617 | 201718 Current Year 2018/19 . wnikyreact
Expenditure Framework
SEee 1 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
L Outcome Outcoma Outcome Budget Budget Forecast 2019/20 +1 2020021 | +2 2021/22
Revenue - Functional
Governance and administration 180 320 187 736 229 916 211013 m22m 22m 217 702 226 862 237 469
Ex ecufive and council 180 320 187 567 228 590 209 608 231 601 231601 216 981 226 081 236 643
Finance and administrafon - 168 1328 1405 671 671 721 m 825
Internal audit - - - - - - - - =
Community and public safety 6815 7234 6921 8041 8 041 8041 8856 941 10 129
Communily and social services - - - - - - - = =
Sport and recreafion 6573 7000 6713 7821 7820 7820 B 406 8994 8624
Public safely = = A = = = = = 5
Housing - - - - - - - - -
Health 242 234 208 2 221 221 450 477 505
Economic and environmental services 160 865 14713 145 314 145333 162 333 162 333 160 105 160 116 171321
Planning and dev elopment 10 - - - - - = = -
Road transport 160 733 144 408 145 000 145 000 162 000 162 000 160 000 160 000 171 200
Environmental protection 122 215 314 333 33 333 105 116 127
Trading services - - 19850 25728 - - 30 657 39 845 42634
Energy sources - - - - - - - - -
Water management - - - - - - - - -
Wasle waler management - - - - - - - - -
Waste management - = 1950 25728 - - 30 657 39 845 42634
Other 4 - - - - - - - - -
Total Revenue - Functional 2 348 000 339 683 384 100 390 115 402 645 402645 47320 436 294 461 550 |
Governance and administration B35 143 99 354 114 375 121 256 123 554 123 554 126 483 134 367 140 295
Executive and council 37 165 50 378 44720 49 877 44144 44144 45 692 47 872 50 870
Finance and administraion 47 978 48 976 67 115 69211 76 860 76 860 78 090 83613 86 307
Internal audit - = 2 540 2 368 2 550 2550 2702 2883 ote
Community and public safety 75072 66 398 81 927 78374 90 208 90 298 1937 86 048 91 610
Communily and social services - - 1727 8586 20 403 20403 9814 10 809 11 680
Sport and recreafion 8718 10 805 12 640 13677 12 767 12 767 13225 14223 14 737
Public safsty aam 29053 27 498 29 149 27 288 27 288 25301 27 269 28 951
Housing - - - - - - - - -
Health 28 143 26 440 30 062 26 953 29 841 29841 31037 33 647 36 232
Economic and environmental services 156 608 151 15 176 412 161 155 178 859 178 858 176 200 175908 187 247
Planning and dev elopment 8 068 9775 5630 9236 B 640 8640 9147 8641 8376
Road transport 146 333 146 218 168 320 148 325 166 635 168 635 163 468 163 617 174 966
Environmental protecfion 2206 1121 2 462 3585 3585 3585 3585 3649 3 805
Trading services 3255 3263 31839 25738 5018 5018 33470 EL R 38223
Energy sources - - - - = = = - -
Water management 823 344 18 18 10 10 10 1 11
Waste water management - - - - - - - - -
Waste management 243 2918 I 25720 5008 5008 33 460 35708 38 212
Other 4 - - 2 BE6 1314 674 674 3126 2744 2683
Total Expenditure - Functional 3 320 078 326 729 379 419 387 838 398 401 398 403 418 656 434 786 460 058
Surplus/(Deficit) for the year 27922 12 954 4681 2278 4242 4242 (1 336) 1508 1 500
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DC4 Garden Route - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2019/20 Medium Term Revenue &

Vote Description Refi 2015116 201617 2017118 Current Year 2018/19 Expondibere Framanssk
R thoiisaid Audited Audited Audited Original Adjusted Full Year |Budget Year ; Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2019120 #1 2020121 | +22021122
Revenue by Vote 1
Vote 1 - Execufive and Council 180 320 187 567 229 035 210 080 232074 232074 216 981 226 091 236 643
Vot 2 - Budget and Treasury Office - 2 - - - - - = |
Vote 3 - Corporale Services - 166 B8O 933 198 108 721 m 825
Vaota 4 - Planning and Dev elopment 10 - = = < i = = b
Voie § - Public Safety = - - o= " - - " L
Vote 6§ - Health 242 234 208 2 221 221 450 417 505
Vote 7 - Community and Social Services - - - - - - - - =
Vote 8 - Sport and Recreafion 65713 7000 6713 7821 7820 7820 B 406 8994 8624
Vote 9 - Waste Management - - 1850 25728 = - 30 657 39 845 42634
Vota 10 - Roads Transport = - L = - - 2 & 2
Vote 11 - Waste Water Management - - - - - - - - -
Vot 12 - Waler - - - - - - - = =
Vote 13 - Environment Protecfon 122 215 314 333 333 33 105 116 127
Vots 14 - Roads Agency Funclion 160 733 144 498 145 000 145 000 162 000 162 000 160 000 180 000 171200
Vote 15 - Elecicity - - - - - - - - -
Total Revenus by Vote 2 348 000 339 683 384 100 380 115 402 645 402 645 417 320 436 294 461 559
Expenditure by Vote fo be appropriated 1
Vote 1 - Execufive and Council 37 165 50 378 47 274 48 199 46 081 45 081 51456 53 651 56 856
Vots 2 - Budget and Treasury Office 19 808 19 297 20 362 19 830 24 519 24518 21608 25 572 24 785
Vole 3 - Corporale Services 28071 29 679 39 345 42 835 41210 41210 42 339 44 582 47 589
Vots 4 - Planning and Dev elopment 8069 9775 16 688 19 357 22739 2273 24 234 23274 23517
Vols 5 - Public Safely kigall 29053 35010 34828 41 369 41 369 32 080 34 540 36774
Vols & - Health 28143 26 440 33479 31454 33581 33 581 3212 35 959 38 706
Vole 7 - Community and Social Services - - = = = = - - -
Vole 8 - Sport and Recreafion a719 10 805 12 640 13677 12 767 12767 13 225 14223 14737
Vote 8 - Waste Management 2431 2919 3 25720 5008 5008 33 480 35708 38 212
Vote 10 - Roads Transport 1134 1720 3320 3325 4225 4225 3488 3617 3766
Vote 11 - Waste Water Management - - - 18 7 M 10 1 1
Vole 12 - Water 823 344 1 - 18 18 - - -
Vol 13 - Environment Protecfion 2208 1721 2481 3595 3585 3585 3 585 3649 3905
Vote 14 - Roads Agency Funcfion 145 189 144 498 165 000 145 000 162 410 162 410 160 000 160 000 171 200
Vole 15 - Electricity - = - = = = E - -
Total Expenditure by Vote 2 320 078 326 729 379 419 387 838 398 403 398 403 418 656 434 786 460 058
Surplus/(Deficit) for the year 2 27 922 12 954 4681 2218 4242 4242 (1.336); 1508 1500
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DC4 Garden Route - Table A4 Budgeted Financial Performance (revenue and expanditure)

2019/20 Medium Term Revenue &

Description Ref| 2015116 2018117 2017118 Current Year 2018/19 o R
& thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Oute: Ouf: Outc: Budget Budget Forecast oufcoma 2018120 12020021 | +2 2021122
Revenue By Source
Property rafes 2 - - - - - - - = & >
Sarvice charges - electricily revenue 2 - - - - - - - = a -
Setvice charges - waler revenue 2 - - - - - - - - - -
Service charges - sanilafion revenue 2 - - - - - - - - - -
Sarvice charges - refuse revenve 2 - - - - - - - — = =
Rental of facilifies and equipment 1283 650 3507 2718 3846 3846 3846 1593 1705 1758
Inleras sarned - extemal invesimenls 10793 12827 12084 15715 15715 1575 15715 16 833 18078 19 341
Inleres! eaned - oulstanding deblors 1106 1177 845 8a7 897 87 897 964 1031 1104
Dividends received - - - - - - - - - -
Fines, penalfies and forfells - - - - - - - - - =
Licences and permils 12 215 34 333 333 33 <k 105 116 127
Agancy services 15534 15162 15 300 19 022 21062 21082 21062 2015 19 200 20 544
Transfers and subsidies 160 337 147 547 160 545 158 885 172435 172435 172435 165 426 169 153 176 008
Other revenue 2 158 825 162 005 191 504 189 390 184 358 184 358 184 358 205672 221 008 236 676
Gains on disposal of PPE 3156 4 000 4000 4000 3652 6 000 6 000
Total R (excluding capital transfe 348 000 339 682 384 100 390 115 402 845 402 645 402 645 417 320 436 294 461 558
Expenditure By Type
Employ es relaled cosls 2 166 822 173047 128 751 132798 140 534 140 534 140 534 144 864 157 655 168 273
Remuneration of councillors 7702 8421 10815 11572 11933 11933 11633 12 828 13726 14686
Debt impairmant 3 7347 4376 1522 1601 1601 1601 1601 171 1841 1870
Depreciafion & assel impaimment 2 30 3106 3080 am am 31m 31 3477 3986 4265
Finance charges 200 B - - -
Bulk purchases 2 - - - - - - - - - -
Other malerials 8 185 * k- 36 4084 4148 4281
Contracled services 27150 30348 23330 60638 50 354 50354 50354 46 505 60 030 60 194
Transfers and subsidies 825 1315 - - - - - 1965 1545 1458
Other ex panditure 4,5 107723 106 800 211942 177774 180 773 190773 190773 203 113 191 854 204 831
Loss on disposal of PPE 133 268 —. e =
Total enditure 3_21_!_’-2_ 328690 | 379418) 387838 | 398403 | 398 403 | 398 403 418 656 _mTEI_M.
Surplusi(Deficit) 26 608 10 952 4681 2278 4242 4242 4242 (1 338), 1508 1500
Transfers and subsidies - capital (monelary
allocations) (Nafional / Provinclal and Districl)
Transfers and subsidies - capital (monetary
allocations) (Nasonal / Provincial Departmental
Agencies, Households, Non-profil Insfhutions,
Privale Enlerprises, Public Corporatons, Higher | 6 - - - - - - - - - -
Transfers and subsidies - capital (in-kind - aff)
Surplus/(Deficit) after capital transfers & 26 808 10 892 4681 2218 4242 4242 4242 (1336) 1508 1500
contributions
Taxafion
Surplus/(Deficit) after taxation 26 808 10892 4681 22718 4242 4242 4242 (1 338) 1508 1500
Afributable lo minorifies
Surplus/(Deficit) attributable to municipality 26 808 10992 4881 2218 4242 4242 4242 (1 336) 1508 1500
Share of surplus/ (deficif) of associale 7
Surplus/(Deficit) for the year 26 808 10992 4681 2218 4242 4242 4242 (1 338) 1508 1500
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Vote Description

R thousand

Ref

2015118

201617

201718

Current Year 2018/19

2019/20 Medium Term Revanue &
Expenditure Frameswork

Audited

Audited

Outo:

Audl
Bk

ited

Original
Budget

Adjusted
Budget

Full Year
Foracast

Pre-audit
outcome

Budget Year

Budgat Year
+1 2020121

Budget Year

2019/20 +2 2021122

Capital expenditure - Vols
Multi-vear expenditure to be appropriated
Voie 1 - Execullve and Council
Vols 2 - Budgel and Treasury Office
Vots 3 - Corporate Services
Vols 4 - Planning and Dev elopment
Vol 5 - Public Safsty
Vole 6 - Healh
Vola 7 - Community and Social Services
Vols 8 - Sport and Recrealion
Vole 9 - Wasle Management
Vols 10 - Roads Transporl
Vols 11 - Wasle Water Management
Vola 12 - Walar
Vola 13 - Environment Prolection
Vola 14 - Roads Agency Funclion
Vola 15 - Elacticly
Capital multi-year expenditure sub-total

Single-year expenditure fo be appropriated
Vole 1 - Execufive and Council

Vole 2 - Budgel and Treasury Office

Vole 3 - Corporale Services

Vola 4 - Planning and Dev slopment

Vole 5 - Public Safety

Voie 6 - Healh

Vota 7 - Communily and Social Services
Voiz 8 - Sport and Recraation

Vois 8 - Wasle Management

Vola 10 - Roads Transporl

Vola 11 - Wasle Waler Managemenl

Vols 12 - Walsr

Vola 13 - Envirenment Prolection

Vols 14 - Roads Agency Funclion

Vola 15 - Electricily

Capltal single-year expenditure sub-total

3188

12m

421

1633

1318

2428

4713

2428

4713
2343

1000

42
2428

4713

1000

1503 240

1500

Total Capital Expenditure - Vote

6 800

Capital Expenditure - Functional

Govarnance and administration
Execulive and council
Finance and administraion
Inisrnal audit
Community and public safety
Communily and socidl services
Spart and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and dev elopment
Road transporl
Environmental proteclion
Trading services
Energy sources
Walsr managemant
Wasle waler management

Waste managemenl
Other

824

4544
3199
1345
1251

507

12
12

a4

374

2450

1100
1318

7833

2000
5730

2 500
2428
72

8056

1000
4713

lwagl

2428

8056

1000
4713

2343
&7
37

2 500
2428

72
8 056

1000
4713

2343

37

3000
2175

3 800

Total Capital Expenditura - Functional

2017

6181

4877

9303

10 623

10 623

Funded by;
Nafional Gov erment
Provincial Govemment
Distict Municipality
Other ransfers and grants
Transfers recognised - capital
Borrowing
Internally generated funds

4000

4000

4000

I B

T YTy
Ty

s

1444

6 181

4 677

9303

4 000

6623 [

1
-

]
bl

'

Total Capital Funding

2017

6181

4617

8303

10623
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DC4 Garden Route - Table A6 Budgeted Financial Position
Description Ref| 201518 | 201817 | 201718 Current Year 2018/19 OIS evctum Tar A
Expenditure Framework
Rt Audited Audited Audited QOriginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Qutcome Outcome Outcome Budget Budget Forecast outcome 2019/20 +12020/21 | +2 2021122
ASSETS
Current assets
Cash 155 307 142718 169768 164 927 174303 174303 14303 1wesel 0783l 173213
Call inv estmenl deposits 1 - - - - - - - = = =
Consumer deblors 1 3415 5488 - = = = - = = Z
Oher deblors . 2259 9622 2181 8217 16205 16205 16205 232 2451 2598
Curent porfion of long-ierm receiv ables 3185 3805 3227 3550 assof asso 3550 [ 33Ul a44r 352%
Inv antory 2 3365 3131 3433 3639 2568 [ 258 [ 2568 [ skl a2 3751
Total current assets ) 167 631 164 766 178 609 180 332 196 625 196 625 196 625 178 550 180 299 183 088
Non current assets
Long-tarm receiv ables 57678 - 58717 61508 6158 61508 61508 633l  es2s4f 6721
Invesimenis 26 % % ] 1 g %[ % % % %
Investment property 85645 85533 85712 B4677 g6 46T 4TI maen[ s2ge2f  s2162
Investment in Associale % -r -
Property, plant and equipment 3 140 978 143928 146 146 152 178 150 740 158 740 158 740 143 644 148 315 154 485
Biological
Intangible 1851 1819 1784 2717 1363 183 1383 1748 [ 1713l 1678
Ofhar non-current assels 57 536
Total non current assets 286 478 288 842 293 385 301 107 307 314 307 314 307 314 292 602 289 300 305 544
TOTAL ASSETS 454109 453 608 471994 481439 503 840 503 940 503 940 471152 479 533 488 632 |
LIABILITIES
Current liabllities
Bank ov erdraft 1
Borrowing 4 - - - - 857 857 B57 - - -
Consumer deposits
Trade and other pay ables 4 30143 15751 44 578 46012 71843 71843 71843 51753 51753 51753
Provisions 28019 28 827 28 300 29692 el 2wl  menl  wwf nml  um
Total current liabilities 58 162 44 578 72878 75 705 102 393 102 393 102 383 8204 83524 33 524 |
Non current liabilities
Borrowing = = = = 59 591 581 1482 1462 1462
Provisions 138 752 130 882 153 843 163 153 137 396 137 36 137 3%6 B84 778 84778 B4 778
Total non current liabllities 139 752 139882 153543 163 153 137 987 137 987 137 867 86 240 86 240 86 240
TOTAL LIABILITIES 197 914 184 450 226 822 238 857 240 380 240 380 240 380 168 274 169 764 169 764
NET ASSETS 5 256 195 269 148 245172 242 582 263 580 263 560 263 560 302 878 309 836 318 868
COMMUNITY WEALTH/EQUITY
Accumulsled Surplus/(Deficil roz519f 241420 21682 218084 235263 235288 252 il wausf oz
Reserves 4 24676 27728 28346 24518 28307 28 307 28 307 31705 35601 39 656
TOTAL COMMUNITY WEALTHIEQUITY 5 256 195 269 148 245172 242 582 283 560 263 560 263 560 302 878 309 835 318 868
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DC4 Garden Route - Table A7 Budgeted Cash Flows

2018/20 Medium Term Revenue &
Description Ref| 2015/16 2016/17 2017118 Current Year 2018/19 Bidiies Fimeiork
R fotsind Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year | Budget Year | Budget Year

Oufcome Outcome Outcome Budget Budget Forecast outcome 20198/20 12020021 | +2 2021122

CASH FLOW FROM OPERATING ACTIVITIES

Receipts
Properly ralas - - -
Service charges = = =
Oter ravenus 190 485 154 745 208325 211 482 214495 214 495 214495 230 385 242 028 258 106
Government - operaing 1 150793 147 547 153 325 158 B85 172435 172435 172 435 165 425 169 158 176 008
Gov ernment - capital 1 544 - - = - - - - -
Inarast 11899 14103 12830 16715 15715 15715 15715 16893 18 076 18341
Dividends = - o
Payments
Suppliers and employ ees (312 048) (322 118) (355 470) (382 965) (388 852) (88 852)|  (388.8852) (411 494) (427 414) (452 365)
Finance charges (200) ® - - - = =
Transfars and Granis = = ~ (1 985) (1 545) (1 458)
NET CASH FROMI(USED) OPERATING ACTIVITIES 50474 {6 329) 18110 3087 (e [EREE] 13793 1753) 304 532 |
CASH FLOWS FROM INVESTING ACTIVITIES
Recaipts
Procaeds on disposal of PPE 1 < 315 315 3156 3156 3682 6000 5000
Decrease (Increase) in non-cutrenl deblors (29) - - - - 3636 1901 1858
D @ ) oher  recely ables (3491) (169), (1791)| (1791) (1721) (1791) 5 = L.
Decrease (i ) in Il inv = = - = - - - -
Payments

Capital assels (1959) (6 181) (4 677) t] 232' (10 623) (10% (10 621)' (6 923) (6 800) (6 160}
NET CASH FROMI(USED) INVESTING ACTIVITIES (5 478) (6 350)| (4 677) (7 838) (9 258) (B 258) (9 258) 366 1101
CASH FLOWS FROM FINANCING ACTIVITIES

Receipts
Short lsmm loans = = =
Barrow ing long lerm/refinancing - - -
Increase (decrease) in consumer deposils - — —
Payments
Repay men of borrowing (682) - - -
NET CASH FROMI(USED) FINANCING ACTIVITIES (682) - - - - - = = - -
NET INCREASE! (DECREASE]) IN CASH HELD 44314 (12 678) 14434 (4 841), 4535 4535 4535 (389), 1404 2430
Cash/cash equiv alenis at e year begin: 2 111 083 155 387 155334 1689 768 168 768 169 768 169768 169 768 169 379 170 783
Cashicash equiv alenis at he y ear end: 2 155 397 142719 169 788 164 927 174 303 174 303 174 303 168 379 170 783 173 213
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DC4 Garden Route - Table A8 Cash backed reservesiaccumulated surplus reconciliation
2019/20 Medium Term Revenue &
U Ci 9
Description Ref| 2015/16 2016117 2017118 urrent Year 2018/1 o o = Ete
R thousand Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcs Outct Outel Budgst Budget Forecast oufcome 2018120 +12020/21 | +2 2021/22
Cash/cash equiv alenis al fhe y ear end 1 155 397 142719 169 768 164 927 174 303 174 303 174 303 169 379 170 783 173213
Other currenl invesiments > 90 days - 0 - - - - - - - =
Non current assels - v estmenis 1 26 Fl 26 2 26 2 28 2% 26 26
Cash and investments available: 155 423 142 745 169 794 164 853 174 329 174 329 174 329 169 405 170 808 173 239
Application of cash and investments
Unspent condiional ransfers 17 489 4535 4535 5969 20020 20020 20020 14833 14933 14933
Unspent borrowing - - - - - - - - -
Stalulory requiraments 2
Other working capital requirements 3 (55 898) (1.831), (20 834) (29 388) (27 367), (27 367) (27 367) (28 572), (30 587) (32693)
Othar prov isions 29692 2692 29692 30 281 nm nm
Long term inv esiments commitied 4 - - - - - - = 2% % %6
Reserves Io be backed by cashfinvestmenls | 5 24 518 28 307 28 301 28 307 61 886 67 462 727
Total Appli of cash and 38 409) 2704 {16 399) 1099 50 653 50 653 50 653 78 654 83 584 85763
Eumlus(uhurﬂdl) 193 832 140 041 186 182 | 163 854 123 676 123 676 123 678 80 751 87 215 87 475
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DC4 Garden Route - Table A9 Asset Management

Description Ref| 201518 2018147 2017118 Current Year 2018/19 2018120 Medium Term Revenue &
Expenditure Framework
Rihoussnd Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
0 Out Oufy Budgst Budgat Forecast 2018120 +120200211 | +2 2021122
[CAPITAL EXPENDITURE
Total New Assets 1 8 851 4189 3387 7303 98623 9623 4920 4425 270
Roads Infrastructure - - - - - = = = =
Storm water Infrasfructure - - = = = = . . i
Electrical Infrastructure = = = = = = =2 2 3
Walsr Supply Infrastructure - - - = - - = = -
Sanitation Infrastructure = = 250 = = L - _ .
Solid Waste Infrastructura - - = = - = = 12 =
Rall Infrastructure - - = & - - = e 2
Coastal Infrasfructure - - - - - - - - =
ifomalion and C: PRSI N 2 21 _ B i ~ - - i
Infrastructure - - 250 - - = - = =
Community Faclifes 851 454 310 3000 - - 2000 1500 1500
Sport and Recrealion Faciliies - - 15 = - = - = P
Community Assets 8851 454 310 3 600 - - 2000 1500 1500
Heritage Assats - - - - - - - - —
Revenue Ganeraling - - - - - = = = =
Non-revenue Generaing - - - - - - - = -
Investment properties - - - - - = = 7= =
Operaonal Buildings - 3160 300 30 2330 2330 2450 - e
Housing - - = = = - - - -
Other Assets - 3160 300 30 2330 2330 2450 - =
Biological or Cultivated Assets = o - - - . = - =
Serviudes - - - - - - - - =
Licences and Rights - - - - - - - 150 =
Intangible Assets - - - - = = = 150 !
Computer Equipment - - 727 1201 2264 2264 - 465 -
Furn and Office Equip t = 105 182 261 295 285 70 10 -
Machinery and Equipment - 480 138 ™ m T 400 500 530
Transport Assets - - 1450 2100 4023 4023 - 1800 700
Land - - - - - - - = &
Zoo's, Marine and Non-biological Animals - - - - - = = = =
Total Renewal of Exisfing Assets 2 E - an - - - 1503 1550 2430
Roads Infrastructure - - - - — - . - -
Storm waler Infrastruciure - = = = = = au = -
Electrical Infrastructure - - - - - - = = z
Water Supply Infrastructure - - - - - - = - -
Sanitation Infrastructure - - - = = - & = =
Solid Waste Infrastructure - - - - - - - = e
Rail Infrastructure z - = - = — - 3 1
Coastal Infrastructure - - = - - = = = =
Information and Ct Infr - - - - - - - = =
Infrastructure - - - - - - = - =
Communily Facliifes - - - - - - = = =
Sport and Recreation Faciliies - = = = a = - - -
Community Assets - - - - = = e - —
Heritage Assets - - 3= - = = = = -
Revenue Generating - - - - - - = o L
Non-rev enue Ganerang - - - - - - - - =
Investment properties - - - - - - = = =
Operalional Bulldings - - 150 - - - = = -
Housing - - - = - = = < o
Other Asssts - - 150 - - - - - &
Biological or Cultivated Assets - - - - - - = — —
Serviludes - - - - - - =) = &=
Licences and Righls - - - - - - - -5 -
Intangible Assets - - - - - = e = =
Computer Equipment - - 125 - - - 1503 1550 2430
Furni and Office Equip t - - 30 - - - - =% -
Machinery and Equipment - - - - - — .} o =
Transport Assats - - 165 — = - - n. N
Land - - - - - - = =+ =
Zoo's, Marine and Non-biological Animals - - - - - - - - -
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Total Ui o
Roads Infrastructure
Storm waler Infrastructure
Electrical Infrastructure
Waler Supply Infrastructure
Sanitation Infrastruciure
Solid Waste Infrastructure
Rail Infrastruciure
Coastal infrastructure

and C N
Infrastructure
Communily Facilifes
Sporl and Recrealion Facliies
Community Assats
Heritage Assets
Revenus Genaraling
Non-revenue Generaling
Investment properties
Operafional Buildings
Housing
Other Assats
Biological or Cultivated Assets
Saviudes
Licances and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Naon-biological Animals

Roads Infrastructure
Storm waler Infrastruciure
Electrical Infrastruciura
Water Supply Infrastructure
Sanitation Infrastricture
Solid Waste Infrastruciure
Rall Infrastructure
Coastal Infrastructure
o O SO RII

500

Illlllllllglglllllllllllllllll

Infrastructure
Communily Facilifes
Sport and Recrealion Faciliies
Community Assets
Heritage Assets
Rav enus Generaling
Non-rev enue Generating
Investment properties
Operafonal Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
F and Office Equip
Machinery and Equipment
Transport Assets
Land
Zoa's, Marine and Non-biological Animals

'
w
8
e
=
@

§
8
g 1

1
1
1
1

- - 852 1201

- 480 138 m
- - 1615 2100

4023

m
4023

205

TOTAL CAPITAL EXPENDITURE - Asset class

B 851 4199 3gr 9303

10623

10 623

§ 160

2019 -05- 30

REGISTRY & AR

WESITun shse-CR




440

ASSET REGISTER SUMMARY - PPE (WDV) 5 228474 231280 - 9303 10 623 10623 229 223 234 020 238 306
Roads Infrastruciure 5 61 - = = =
Sform water Infrastructure - = =
‘Electrical Infrastructure = = =
Water Supply Infrastructure = = -
Sanitation Infrastructure -5 . =
Solid Waste Infrastructure - - —
Rall Infrastructure = = -
Coastal Infrasfruclure . = - =
Information and & TS S 2 B .

Infrastructure &5 &1 - - - - - - -
Community Assets 813 824 - 5000 1000 1000
Heritage Asssts 85 645 85533 -
Investment properties 140 100 143 044 30 2330 2330 83831 82992 82 162
Other Asssts 143644 148 315 154 465
Biological or Cultivated Assets 18851 1818 =
Intangible Assets 1748 1713 1679
Computer Equipment 1201 2264 2284
Furniture and Office Equipment 261 295 295
Machinery and Equipment m m M1
Transport Assets 2100 4023 4023
Land
Zoa's, Marine and Nen-biclogical Animals
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 228 474 231 280 - 9303 10 623 10 623 229 223 234 020 238 306

EXPENDITURE OTHER ITEMS 3283 - 8289 8213 795 7958 1676 B 430 8814

.
2
1
“w
g
g
w
B
8
g
(*]
B
R
B

Depreciation
Repairs and Maintenance by Asset Class 3 - - 5235 511 4 897 4897 4198 4453 4549
Roads Infraslrcture - - - - - - - = =

Storm waler Infrastruciure - - - - - - - - -
Electrical Infrastructure - - - - = = - - =
Water Supply Infrastnucture - - - - - - - - =
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure 1 - - - - - - - - =
Rail Infrastructure - - - - - - - - =
Coastal Infrastructure - - - - - - - = -
and C ication Infrast) - - - - - - - - =
Infrastructure - - - - - - - - -
Community Facilifes - - 1455 2524 2524 2524 830 668 682
Sport and Recreation Facilifes - - 1035 - - = 1260 1336 1385
Community Assets - - 2491 2524 254 2524 1850 2004 2047
Heritage Assets - - - = - =, - = -
Revenue Generaling - - - - - - - - -
Non-rev enue Ganeraling - - - - - - - - -
Investment properties - - - - - = = = =
Operatonal Bulldings = - 1567 19 19 18 1680 1781 1820
Housing - - - - - - - - -
Other Assets - - 1567 19 19 19 1680 1781 1820
Biological or Cultivated Assets - - - - - - - - -
Serviudes - - - - - - - - -
Licences and Righls - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - 1178 755 58 758 - - -
Furniture and Office Equipment - - - 145 145 145 - - -
Machinery and Equipment - - - 47 447 447 - - -
Transport Assets - - - 1320 1007 1007 530 568 882
Land - - - - = - - - -
Zoo's, Marine and Non-bielogical Animals = o - - - - - - -

TOTAL EXPENDITURE OTHER ITEMS 3283 - 8289 8273 1858 7858 1676 8439 B 814

Renewal and upgrading of Existing Assets as % of total capex 0,0% 0,0% 12,3% 21,5% 9,4% 9,4% 28,9% 34,9% 55,7%
|Renewal and upgrading of Existing Assefs as % of deprecn 0,0% 0,0% 15,4% 65,3% 32,7% 32, 7% 57,6% 59,6% 80, 4%
R&M as 2 % of PPE 0.0% 0,0% 3,6% 34% 31% 31% 2,9% 3.0% 2,9%
Renewal and upgrading and REM as a % of PPE 0,0% 0,0% 0,0% 78,0% 56,0% 56,0% 3,0% 30% 3,0%
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DC4 Garden Route - Table A10 Basic service delivery

wise | w7 | 20mms Currant Yoar 2018/18 e i e
Description Ref| Expanditure Framework
Outcome Outoome Cilteane Original Adjusted Full Year | Budget Year | Budge! Year | Budget Year
Budgst Budget Forecast 201920 12020021 | +22020u22
Household service targets 1
=
Piped w aier inside dweling - & - = - = = 5 =
Piped w aler inside yard {bul nol in dwelling] = = = - = A - - ~
Using public tap (al least min.servics level) 2 - - - - - - - = =
Other waler supply (al leas! min.service level) 4 - - - - - = = = =
Minimum Service Level and Abave sub-folal - - - - - 1 = = =
Using public tap (< min.service level) 3 - - - - - - - = =
Other waler supply (< min.service level) 4 - - = - = = & = =
No waler supply - - - - - & - - -
Below Minimum Service Level sub-total - - - - = = o = =
Total number of households 5 - - - - - - == = =
Flush ioile! (connecied lo sew erage) - - - - - - - = -
Flush bilst {wilh sepéc tank) < - 2 - a o = = -
Chemical ioilst = - - - - - - - -
Pit lolle! {ventlated) - = = - L - - » N
Other loilel provisions (> min.service level) - - - - - = = = =
Minimum Service Level and Above sub-lofal - - - - - = = = =
Bucket loilet - - - - - = - - -
Omher iolel provisions (< min.service level) - - - - - - r = =
Ne koilel revisions = s = a - = e % e
Below Minimum Service Level sub-totsl - - — - — = - = -
Total number of houssholds 5 - - - - - = = - s
Eneray;
Electicily (al leas! min.service lovel) - - - - - - - = =
Electiciy - prepaid (min.service level) - - - - - - - - -
Minimum Service Level and Above sub-fofal - - - - - - - &= =
Electicily (< min.service lovel) - - - - - - - = -
Elechicily - prepaid (< min. service level) - - - - - - o = L
Other energy sources - - - - - = = = =
Balow Minimum Service Level sub-fotal = = = = = . - = =
Total number of housshelds 5 - - - - - - - - -
Removed at lsast once a week - - - - - - - - =
Minimum Service Level and Above sub-fotel - - - - - — . - -
Removed lsst Fequenly han once a week - - - - - = == = =
Using communal retuss dump - = 5 = = = - pe =
Using own reluse dump — — — = - ] - - 5
Ofher rubbish disposal = = = - ~ - - = _
Ne rubbish disposal - = = - = = = = -
Below Minimum Service Lovel sub-tola - - - - - - - - -
Total number of households ] - - - - - - - - -
Houssholds receiving Free Basic Service 7
Waler (6 kilolires per household par month) - - - - - - - - -
Sanitaton (Fee minimum level service) - - - - - - = = -
Electicily /oher energy [SOkw h per housshold per monfh) - - - - - - = — =
Relisa (removed al leas! once a week) - - - - - - - - =
st of Free Basic Services pro 8
Waler (5 kilolires per indigent household per monk| - - - - - - - - -
Sanilafion (Fee saniisfon service b indigent households) - - - - - - - = =
Electicily/oher energy (S0kw h per indigent housshold per month) - - - - - - = = -
Reluse (femoved once & week for indigent households) - - - - - - - - =
o3t of Free Basic Services provided mal Formal § nts (R - - - - - - - = =
Tolal cost of FBS provided - - - - - = = = =
Highest level of free service provided per housshold
Property raies (R value hreshold)
Water (kilolires per household per month)
Sanitafon (kilolites per household per month)
Sanitafon (Rand per housahold per mont)
Electricily (kwh per household par mont)
Reluse (averaga lives per week)
Revenue cost of subsidised services provided (R'000) ]
Properly rales (larilf adjustment) { impermissable values per section 17 of MPRA)
Propery rales and rebakes and impermissable values in
excess of section 17 of MPRA) - - - - - = - = =
Waler (in excess of § kilolitres per indigent househald per month) - - - - - = = = =
Sanilafon (in excess of free sanitation servies to indigent households) - - - - - - - - —
Eleckricily/ofher energy (in excess of 50 kwh per indigent housshold per month) - - - - - - - - &=
Reluze (in excess of one removal & week for indigent households) - - - - - - - - =
Municipal Housing - rental rebales
Housing - lop shuckre subsides [
Ofher
Total revenue cost of subsidised services pravided - - - - - - - - -
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PART 2 SUPPORTING DOCUMENTATION

Section 5 - Budget assumptions

The municipality implemented the following in the compilation of the annual budget in
collaboration with circular 36, 93 and 94, issued by National Treasury and/or Provincial

Treasury.

The salary related budget was increased with an increment of 7% for the 2019/20 MTREF
period. Overtime was cut by 25% of the 2018/2019 budget.

Subsistence and fravel cost was cut by 50% of the 2018/2019 budget. With modern
technology e.g. video/teleconference, S&T can be cut and number of delegates

attending meetings, workshops, etc. to be reduced.

Other operational costs were in the majority of the items not increased and remained
unchanged from 2018/19.

The percentage increases used for the 2019/20 and outer years for other expenditure

budget items were between 0-6%.

Regional landfill site has been budgeted for 4 months in 2019/20 and 12 months for the
outer financial years. (Refer to section under operating revenue for detail regarding

landfill site project)

Deficit budget is tabled which will be funded by cash-backed accumulated surplus, refer

to previous section of report.

Refer to Annexure Q for the detailed project plans for projects included in the 2019/2020
MTREF budget.
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Refer to Annexure R for the detailed procurement plan 2019/2020 per department.

Section é - Budget Funding

The final budget is funded with realistically anticipated income and cash-backed
accumulated surplus and capital replacement reserve (for capital budget), as well as

the government grants as promulgated in the Division of Revenue Bill of 2019, National -

and Provincial gazettes.

Section 7 - Expenditure on allocations and grant programmes

All grant allocations as promulgated in the Division of Revenue Bill, 201, National - and
Provincial gazettes was included in the budget for the MTREF period 2019/2020 -
2021/2022.

Section 8 - Grants made by the municipality

The municipality (due to its financial position) no grants are made.

Section ? = Councillor Allowances and employee benefits

The remuneration of councillors was done in accordance with the gazetted limits and
provisions have been set out in the Remuneration of Public Office Bearers, Act 20 of 1998.

Refer to previous section in report on employee related costs.

Section 10 - Service delivery and budget implementation plan

The performance management unit will submit the report on the service delivery and
budget implementation plan to council for approval as per prescribed legislative

deadlines.

Section 11 - Capital expenditure
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Section 12- Municipal Manager's Quality Certificate

NAVRAE:

ENQUIRIES: L Hoek

KONTAKNR las

CONTACTNO (044 803 1449 .;,
=

VERW: 6/18IT g

REF:

DISTRICT MUMICIPALTY | UMAS!PA(A WESITHILI | DESTRKSAURISPAL Tf‘? _‘j-
KANTOOR: ;

it

OFFICES: George
g 22 May 2019

QUALITY CERTIFICATE

I Jan-Willem De Jager, acting municipal manager of
Garden Route District Municipality, hereby certify that
the Final Budget 2019/2020 MTREF and supporting

documentation have been prepared in accordance with
the Municipal Finance Management Act and the

regulations made under the Act.

Print Name _JAn=Wiccem  be  JAgeR

Acting Accounting Officer of GARDEN ROUTE DISTICT MUNICIPALITY (DC4).

— (b,
_Yaafos/dbia

Date

2019 -05- 30

r! --._n.llll CL Jizl.;:aii JE

GARDEN ROUTE DISTRICT MUNICIPALITY | PO Box 12, George, 6530; 54 York Streel, Gearge, 6530 | Tel: 044 803 1300 |
Fax: 086 555 6303 | E-mall: info@gardendoute gov.za] www.gardenroute.gov.za
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DC4 Garden Route - Supporting Table SA1 Supportinging detail to 'Budgstad Financial Perf ' e, ; ‘\9-0
2019120 Medium T = \s)-
w56 | 67 | aimme Current Year 2018119 Mdi::. F::'ﬂjimk EE ITHIL SASE-G R

Descriplion Ref|

Audited Audited Audited Original Adjusted Full Year | Pre-sudit |Budgel Year [ Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast outcome 01920 | +1202021 | +2202122

Indigent housshald pat month)
Net Service charges - eleciricity revenue
| sersice charges - water revenue [}

Total Service charges - waier revenus
A T G OT PVTE T

Net Service charges - sanitation revenus - : - - - - - - - - =
s ]
Tolal retise removal rev enus
Tobl bl roveme
 lesa Revens F;wau i@ﬂ of one removal &

?‘ﬁi? ;-nn;-:iunl

Net Servil arg afusa revenue - - - - - - - - = =
I ue b!
WCFMCG + Infegrated Transport Planning
Other Revenue - 5833 4074
Roads Agency Function 145 199 144 498 185 000 145 000 162 000 162 000 162 000 160 017 160018 171 218
Resorls 6187 €818 6713 784 7814 7814 7844 N7 12248 13105
Health / Fire Levy - 42801 5513 3447 1254 12524 12524 4450 sm 6 388
Conkibufions Muncipalifies and products 2 i 1826 6538 738 T3 ke - - -
Sundry Income 6oe2 m 5368 5112 612 612 612 2185 2348 2507
Public Contributons and Donated PPE ST4 17 - - - - - - -
Landil sits - 1528 19828 - - - 6840 38845 42534
Task Contribufons: Municipaliies - 5 445 aa 47y 4mn 4T3 508 544 582
Seta. Reimbursamants - g0 2=} 158 198 198 m o] 244
Greanest Municipally Aw acds 3 130 130 138 145 [] ] 0 = = =
Total ‘Other’ Revenus 1 158 825 162005| 191504 189390 16438 | 184358 184358  205672|  Z31008| 236678

EXPENDITURE ITEMS:

Employes related costy
Basic Salaties and Wages 2 125 816 128 612 75454 §73n 64 380 B4 380 64 380 o124 98 362 105 184
Pension and UIF Contribufons 9563 10582 15776 40488 43224 43224 4324 14483 15478 16594
Medical Aid Contributions a¥s son 10 208 8991 10173 10173 10173 11160 1841 12m
Overime 1391 28 2590 2630 2690 2690 269 - - -
Perormance Bonus 453 473 554 418 480 480 480 - - -
Motor Vehicle Allowance 6465 6167 5567 s 4291 4291 4291 - - -
Celiphone Allow ance 1 [ m 12z 145 145 145 - - -
Housing Allowances %7 803 068 51 48 488 488 = = =
Otar benafls and allowances 2092 2852 3sst 7803 680 6820 6820 15685 23585 =102
Payments in lieu of leave 6110 6127 533 - - - - - - -
Long service awards 201 115 525 - - - - - - -
Postrerement benefil cbligations 4 4813 4 BE3 8041 10 675 7843 7843 7843 842 8292 8653

sub-total | § 166 822 o7 128751 132798 140 534 140 534 140 54 144 954 157 655 168273

Less; Enplovees costs captalised to FPE el i e | ) S0 | T ol (5t N S Tl
Total Employse related costs 1 66 622 047 128751 132798 140 534 14053 14055 FTER 157 655 168 273
List contributions by contract
Total Contributions recognised - capital - - - - - - - - = -
Depreciation & asset impairment
Depreciaton of Property, Plant & Equipmant 3280 3108 3060 3m amf amf smf 4nf 3888 [ 4265
Lease amortisaton r = = =
Capital assal mpaimment r -r i -
Depreciafion resuling fom revaluation of PPE 10 r =|F ~r »
Total Depreciation & assel impairment 1 320 EE 3060 m 3z 3172 EE7] 347 1586 265
Electicty Buk Purchases
Waier Bulk Purchases
Total bulk purchases 1 - - - - = = = - = -
T
Cash ransfers and granks s 1315 - - - - - 1865 1545 1458
Non-cash ransfers and grants - - = o = — & - - ot

Total transfers and grants 1 825 1315 - - - - & 1985 1545 1458
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.-.‘;’(i 0{?\- .
| Contracted services =3 . 10
List services provided by contract 27150 \Jf]:: SITHILL 5]:»;5\1-‘3"v
Executive and Counci 15767 694 5353 158F sl 158 P o | 28
Finance and Administration 3361 473 14274 620 620 tezof 1Bl 11l 1%
Community and Social Services 5488 1662 618 [ 6168 [ s168 [ =20 us u7
Road Transport 1700 3320 335 a5 425 4ns5 adaf e[ 3786
Intemal Audit 50 28 F-0) [ r usf <] 212
Planning and Development 1850 1156 2 120 120 1200f 1915 1684 [ 1156
Other = e 122 iz (122 -r -r -
Public Safely 4799 4818 7287 urrl  wnrf wumf 0 4458 4578
Health 291 393 679 501 501 [ 501 [ bl 8 [ 539
Sport and Recreation 1204 522 2488 2485 2485 [ 2488 2497 [ 2672 2384
Waste Management 1251 1850 213% 232 2392 232 23| ;e[ 35188
Waler Management - - -r -r o -r 27 -
Environmental Protection 126 105 890 o 740 ol 554 [ s 474
Tourism r -1 d 14 2%
r i sl A A
r g = A =
r Lo -r =
r -r = 4 =
r e Ll - .
r = B AR -
r - - r 2
r e r =, r L
r = m N A =
r - r - P {1
subfotal | 1 7 150 30 348 2330 60636 50 354 50 354 50354 45 505 60 030 60 184
Allocations to organs of state:
Elecricily
Water
Sanilafon
Ofer
Total contracted services 27 150 30 348 2330 0 636 50 354 50354 50354 45 505 60030 60154
Collection cosis - = =
Confribuions In ‘oher’ provisions 27853 9615 - ¥
Consultant fees - - L
Audi fess 3049 3201 2401 2401 2401 1800 18950 2000
Genoral expanses 3 10077 155 7443 - 1684 1684 1684 2 < -
Advedisements 585 853 852 406 a9 391 391 2820 2030 2150
Achievements and Awards 185 185 185
Assets less than the Capitaisalion Threshold ] 70 3
Bank Costs 177 242 = 142 158 158 158 158 158 169
Courier and Delivery Services 102 102 102
Cleaning Services Mm 211 26
Deeds 54 5 58
Domestic Expenses bi] 398 1212 785 785 785 - & —
Drivers Licences and Permits 312 32 349
Entartainment 2 20 3 87 7 7 7 7
Exfernal Computer Service Fees 1517 1502 1652
Full Time Union Representative 2 - - 120 0 i 70 ] 70 ™
Hire Charges 833 836 889
Hyglene Services - - -
Insurance 686 385 991 910 a3 473 473 1597 1713 1841
Laboratory Tests 863 809 1289 1300 1015 1015 1015 1300 1378 1480
Licanses and Registrations 108 1604 - 1088 507 507 507 1508 1388 1416
Legal Fees 1028 1058 - - - - - - -
Membership Fees 1092 1150 1257 1464 2407 2407 2407 1655 1754 1871
Plant; Fuel and Ol 918 1164 1130 1280 1280 1280 15 115 123
Protective Clothing 244 %©2 350 707 563 563 563 m 785 816
Printing and Stationery 802 1185 1408 1498 1549 1549 1549 %69 250 27
Satelite signals 5 40 4
Service Accounts: Municipalties 3541 3508 269 1158 1118 1118 1118 3618 3848 4001
Skills Development Levy 744 ™2 1783 924 918 918 018 o7 1048 1078
Subsistence and Travel 112 1138 3073 2313 6143 6149 6149 4906 5013 5291
Telephone and Dals Lines 2878 1154 3019 3262 3262 3262 2948 3008 3161
Training a1 834 2048 1885 1985 1995 1315 1285 1426
Property Tax 827 67 - - = - - = -
Rental Disaster Cenire Equipment 58 600 o7 7 7 17 - - -
Repayment of forleiled deposits 4 4 4 - - -
Rewards Incenfves 70 ] 20
Pers: Confribufion Siores Mission Strsel (20%) - 165 000 595 - - - - -
Roads Agancy Funcfon 84750 61432 a3 145 000 162 410 162 410 162 410 160 000 180 000 171200
Leamatships and Insmship 1255 s 475
Purchase Linen and Cullery 537 12864 421 251 251 51 = = =
Own Funded Projects 1478 4614 751 723 177 1777 177 - - -
Rent 410 704 857 745 1 1 1 1314 676 3
Plant Tyres and Blades 158 - - - - - = -
Infemet Charges (489) (489) (489) - - -
Gifts and Promotional tems 4 4 4 n 314 34
Vehicle fracking 2 20 2
Workmen Compensaion 460 87 978 - - 1045 1118 1196
Total ‘Other’ Expenditurs 1 107 723 106 800 211 542 77774 190 773 150 773 180 773 203 113 191 854 204 931
Repairs and Maintenancs [] L
Employ ee relaied costs r = ] -
Other maierials r _r i "
Contracled Services 5211 ago [0 4898 [ deas [ a1l 445 4548
Other Expenditure r ~F i =
Total Repairs and Maintenance Expenditure 8 - - - 5211 4 898 4 898 4 838 4199 4453 4548




DC4 Garden Routs - Supporting Table SA2 Matrix Financial Performance Budget | dept)
Vots2- | Voted- | Voted Vote 7 - Vote8. | Votes. | Vote10. | Vota11- | Vote12- | Vote13. | Votetd- | Vote1s- Total
Description Ret| Executive | Budgeland | Corporate | Planning |Public Safety| Health | Community | Sportand Wasts Roads | Waste Water |  Waler  |Environment] Roads Blectricity
and Counsil | Treasury Services and and Social ("] Transport |M it Protection Agancy
R thousand 1 s Sarsiose Funotion
|Bevenue By Seurce
Property raies i =P N 7 = = = = =r = ='W -r -r -r = e | = s
Sarvice charges - sleckicily revenue r 4 -r -r = -r -r -r -r = F = ¥ -r _r = i J 3 -
Sarvios charges - walsr rovsois r o -r -r il = ) -r -r -r ol -r -r -r i _F T =
Service charges - saniifon rev anus r _r _r _r =P o -r -r -r -r | -r _r N - _F - -
Service charges - rekuse revenue r -r =T = I =¥ £ o 2 -r i 2 ) _r -r i _Fr i1 3 i
Rental of tcilles and squipment o -r =P = ¢ =10 9 =k sf =il =1 4 =P =F =F A = 1583
Il aamed - wciidl b ssinanls r - r -F -r _iw -r -r -r o = F . = L. I -r Byl 1 3
Inareat sarned - outsianding deblors rusf -r -r -r -r -r -r -r -r -r -r -r -F =r 2 a8t
Div iderds received r = r - r - r Ao -r - r -r . =Y -F =¥ Py - F -r - =
Fines, ponalies and forfells r -r -r -r -r =r -r =F = & =F = I =F I 2 ) 2 il N -
Licences and permits r =1 =y r -r = r -r -r - r -r -r -r wsr -r o 105
Agency sevies r vzl -r -r 3 i -r -r - ¢ -Fr sl -r -Fr ) - - I =2 2015
Other revenue FFoemf -r mfl -r -r sl - e[ mwaf -r -r -r - wooof - 209 324
Transters and subsidies: Fowsenl -r -r =P 3 4 51 4 =51 8 =1 =i = F e = =il = - 185 428
Gaina on disposal of PPE r Ll = Fr r = F = F . -r L =8 i _F -F _r _F = S
Total Revanue (axcluding capital transfers and conf 26881 - m - - 450 - 8408 30 657 - - - 105 160 000 - e
Empley ee relaied cosy o2l ol 2l wel 2l 2m;f - smf 2mf - -r - sf -r - 144 864
Remuneralion of councilics Fooaar o -r o -r i -r -r ek -r -r - r r _r e oy
Debt impairm ent r 1mmr -r -r -r - r -r -r -r - Fr -r -r -r -r L 2 = 1721
Depreciafion & assel impainnent r 565 {14 a9 mf [ wmf -r mf af -r -r -F -r =F = 1477
Finance charpes r _r -r -r P 2 -r -r -r -r -r I -r _-r . = F = &
Buk puchases r = F -r -r L2 = -r = -r -r = -r = =r 2 X &
Other materials f o mf = s 1 wr -r a0 18 -r -r r af -r - 4084
Conlracted services F amf amef sl awsff vl s - 2 2wl awmf -r -r C g =F - 48508
Transiers and subsidies r 300 -r £ 14 1395 -r -r = -r -r =r =r =3 -r -r = 1885
Other expendiure F 1 e sou amf unl 34m [ -r 2 st [ -r -r @ wr”  1s0000 - 23113
Loss on disposal of PPE r -r all -r -Fr ;Jr =-r -r -l -r - r . -F -r -r i i
Total Expenditurs 56895 71608 36 500 FIF 32 080 nm - us T ] = 0 3585 150 000 - w8 ese
SurplusiDelicit) 50 088 ’"“Wﬁl'_ﬁﬁ'l_m_m’_m_m't_m_m“ - wem|  @eos) L] = o) @) - - [0
iransiers and suosities - capERl (Monewry
allocabons) (Nasonal | Provincial and Distic) S
Transfers and subsidies - capital (monetary
¢ (Naional / Provincial Deparimental
Agencies, Households, Nanprofit InsBiutons,
Privais Enlerprises, Public Corporaions, Higher
Educabonal instiuons) -
 Transiers and subsidies - capial (n-kind - al) e
Surplus/(Deficil) after capital transfers & 160 086 (1 €08) (8 179)| 2424 (32 060} (2762 = (L] (2803) (2 458 &) (1o} (3 480) = - g
contributions

=%
]

£ [) s .
il VL
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DC4 Garden Route - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position*

2018/20 Medium Term Revenue &
Expenditure Framework

2015716 2016117 2017118 Current Year 2018/18

Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Qut Budget Budget Forecast outcome 2019120 +1202021 | +22021/22

R thousand
ASSETS
Call investment deposits
Call deposits
Other currenl invesimenis
Total Call investment deposits 2 - - - - = = = - = =

Consumer deblors
Consumer dablors 3415 5488
Less: Provision for debt impairment

Total Consumer debtors 2 3415 5488 - - - - - - - -

bt im pais
Balance al the beginning of the year
Contribuions 1o ha provision
Bad debis writisn off
Balanca at end of year - - - - - - - - - -

PPE al costv dluafion (excl. fnance leases) woors| 1438 |  344z80| 3sasea|  ss4207|  asa207|  3s4207| 188044 194886 201716
Leases recogrised as PPE 3 - - 1 19 18

Less: Accumulated depreciafon 198134 |  201405|  204467| 204467 | 204467 44418 45670 47210
Total Property, plant and equipment (PPE) | 2 140678 143928 145 148 152178 159740  159740| 158740 181664 149316 | 154485 |

LIABILITIES

Short term loans (oher than bank ov erdrafl)

Current porfon of long-tarm liabilifes 857 857 857
Total Current liabilities - Borrowing - - - - 857 857 857 - - -
0 o ble:
Trade Pay ables 5 12654 11216 40043 40043 51823 51823 51823 34 852 34 852 34852
Other credilors - - 1968 1968 1968
Unspenl condifional ransfers 17 489 4535 4535 5969 20020 20020 20020 14833 14933 14933
VAT
Total Trade and other payables 2 30 143 15751 44578 46 012 71 843 7184 71843 51753 51753 51753
Non current liabilities - Borrowing
Borrowing 4 591 591 591 1448 1448 1448
Finance leases (including PPP assst elamen() 14 14 14
Total Non current liabilities - Borrowing - - - - 591 581 581 1462 1462 1482
Provisions - non-current
Refirement benafils 139 752 139 882 153 943 163153 137 396 137 396 137 396 84778 B4778 B4 778
List other major provision ifems
Reluse landiil sile rehabilitaion
Othar
Total Provisions - non-current 138 752 138 882 153 943 163 153 137 386 137 396 137 386 84778 8778 84778
CHANGES IN NET ASSETS
Accumulated Surplus/(Deficit)
Accumulated Surplus/(Daficif) - opening balance 203 537 228 467 214 381 219 042 236 232 236 232 236 232 283 076 7173 274145
GRAP adjustments
Reslaled balance 203587 228 467 214 361 218042 236 232 236 232 236 232 283 078 13 274145
Surplus/(Deficil) 26 808 10902 4881 2278 4242 4242 4242 (1336) 1508 1500
Appropriafions lo Reserves 3477 (3 988) (4 265)
Transfers from Resarves
Depreciaion offsels
Other adjusiments (3 258) (& 221) (5221) (5 221) (13 080) 5 449 7532
Accumulated Surplus/(Deficl) 1 730 405 239 459 718 042 218 064 235253 235253 23515 21173 274 145 92
Reserves
Housing Dev elopment Fund
Capital replacement 24 676 27728 28348 24518 28 307 28307 28 307 31705 35691 3995
Selfinsurance
Other reserves
Rev aluation
Total Reserves 2 24 676 27728 28 348 24 518 28307 28 307 28 307 31 705 35 681 35 856
TOTAL COMMUNITY WEALTH/EQUITY 2 255 081 267 187 247 388 242 582 263 560 263 560 263 560 302 878 308 836 318 865
Total capital expenditure incl expenditure on nationally significant priorities:

|—Prowi:inn of basic services

AR
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DC4 Garden Route - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)
Stategic Objective Geal o 01516 | 20647 | 200718 Current Year 2018118 £U1578 iach o Forrn Rover e &
Code Ref Expenditure Framework
Audited Audited Audited Original Adjusted Full Year |[Budget Year | Budget Year | Budget Ysar
R thousand Outcome Outcome Outcome Budget Budget Forecast 2019/20 + 2020121 | +22021122
Envi a M Promaling " 158 845 = 2263 26 081 333 ) = I 2
and Public Safely enviromental management
and public safsly
Healthy and Socially Stable  |Crealing healty and sosially 364 3520 6821 8041 8041 8041 3212 40 437 43 7266
Communifes slable communities
A Skilled Workforce and Building a capaciialed 6573 1136 880 33 198 198 T m 825
Communifes workforce and communifies
Bulk Infrastructure Co- Conducling regional bulk - 150 288 165 000 145 000 162 000 162 000 160 000 160 000 171 200
ordinaon infrastruchure planning and
implemeni projects, roads
10 ol ik
fransporl manage and
develop council's fixed assels
Financial Viabllily and Ensuring financial v iability of 182 208 - - - - - ~; -
management the Eden District Municipalily
Good Govamance Promoling good gov emance 10 184738 209 035 210 080 230623 230 523 225 387 235 085 246 267
Inclusive District Economy [ Growing the district economy - - - = =1 —
Strengthening of district roles | Strenghening of distric roles = = =
and enhanced relevancy | and enhanced relev ancy
Allocations to other priorities 2
ITnhI R (excluding capital transfers and contributions) 1 348 000 339 682 384 100 390 115 401 185 401 185 417 320 435 294 461 559

e
1 il 3a
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DC4 Garden Route - Supporting Table SAS Reconciliation of IDP strategic objectives and budget (operating expenditure)

Goal 201920 Medium Term Revenue &
Str al 201611 8 Ci t
ategic Objactive Go. cods | 2015116 7 a1 SRR Yot 2 Expenditure Framework
Audited | Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year

R thousand Qutcome Qutcome Qutcome Budget Budget Forecast 201820 +1 2020121 | +22021/22
Envi | Manag t |Promoling inabl SG4 183 585 304%9 41202 64 144 - 33 685 35 089 38 681
and Public Safely enviromental management

and public safely
Heallhy and Sccially Stable  |Crealing heallhy and socially |SG1 33530 21z 45045 42951 - 70 362 75480 B0 702
Communilies slable communities
A Skilled Worklorce and Building a capacitaled 5G2 27 832 9659 15624 13875 = 16 808 17 681 18 996
Communiies workforce and communilies
Bulk Inf Co- Conducting regional bulk  [SG3 o601 [ 162080 17z 1M - 1B4125)  tgasm| 175342
ordinaion infrastructure planning and

implement projects, roads
Financial Viabilly and Ensuring financial viabilly of |SG8 19728 19128 20347 19830 = 21608 %572 24785
management the Eden District Municipality
Good Govemnance Promoting good govemance  {SGS 37 865 68 430 448 80 086 - 104 331 109 547 115731
Inclusive District Economy Growing the diskicl economy |SG7 7836 4176 9489 11578 - 7457 5914 5311
Stranghening of district roles | Strengthening of districl roles 300 500 500
and enhanced relevancy and enhanced relev ancy
Allocations lo other priorities
Total Expenditure 1 320 077 326 729 379 419 387 838 - - 418 658 434 786 450 058

H I
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DC4 Garden Route - Supporting Table SA6 Reconciliation of IDP strat

452

jic objectives and budget (capital expenditure)

Goal 2019/20 Medium Term Revenue &
Strategic Objecti Goal 201518 201617 20 L]
ategic Objective Code_ | 1 1 17118 Current Year 2018/1 Expenditars Framewerk
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
R thousand Qutcome Outcome Outcome Budget Budget Forecast 2019/20 + 2020121 | +22021/22
Healthy and Socially Stable  [Creating healthy and socially | 5G1 2043 - 2300 = =
Communities stable communities
A Skilled Workiorce and Building a capacilaied sG2 40 = 2 10 =
Communities workforce and communities
Bulk Infrastructure Co- Conducting regional bulk SG3 - - = e =
| ordination infraskructure planning and
implement projects, roads
Envi i Manag " Pmm P SG4 5820 = 2550 3800 2730
and Public Salety envIromental managemenl
and public safsly
Good Gov emance Promoling good govemance | SGS 1358 - 2053 2930 3430
Financial Viability Ensuring financial viabliy of | SG6 42 - - - -
the Eden District Municipality
An Inclusive District Economy |Grow ing the districl economy | SGT - - - - =
H
1
J
K
L
M
N
o
P
Allocations to other priorities 3
Total Capital Expenditure 1 - - - 9303 - - 6523 & 800 6160
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DC4 Eden - Supportin
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Description

g Table SAT Measureable perf, objectives
18/18 Medi Revenue &
wwts | ovsts | 20067 Current Year 201718 ISR T v
Expenditurs Framework
Unit of measurement
Audited Audited Audited Original Ad]usted Full Year | Budget Year | Budget Year | Budget Year
Outcoms Outcome Qutcome Budget Budget Forecast 201819 +12019/20 | +2 202021

Insert measure/s descriplion

Vots3-voterame |

Inserl measura/e description

Inser! measure/s description

Insert measure/s description

| Subdunction 2. (name)”
Inserl measure/s description

Insert measure/s description

And so on for the rest of the Votes

'l e

312 BEDREE 2830
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DC4 Garden Route - Supporting Table SA8 Performance indicators and b

2018/20 Medium Term Revenue &
2015116 201617 201718 Current Year 2018/19 Expandiirs Fram wicek
Descripfion of financial indicator Basis of calculation
Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |Budget Year|Budget Year|Budget Year,
Outcome | Outcome | Outcome Budget Budget Forecast | oulcoms 201920 | +12020021 | 422024122
|Borrowing Management
Credil Ralng
Capilal Charges b Operafing Expenditrs | Inierest & Principal Paid /Operaiing 0.3% 0,0% 0,0% 0,0% 0,0% 0,0% 0.0% 0.0% 0.0% 0,0%
Ex pentiture
Gapital Charges o Own Revenus Finance charges & Repayment of 0,5% 0,0% 0,0% 0,0% 0,0% 0.0% 0.0% 0,0% 0,0% 0,0%
g /Own Revenue
Borrowed funding of 'own’ capital ex penditre | Borowing/Capital ex penditure excl. 0.0% 0,0% 0,0% 0,0% 0.0% 0,0% 0,0% 0,0% 0,0% 0,0%
rensiers and grank and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & 0.0% 0,0% 0.0% 0,0% 2,1% 2,1% 21% 45% 41% 3%
Reserves
Liquidity
Curent Ratio Current sssets/ourrent liabiifes 28 37 25 24 18 19 1.9 22 22 22
Current Ralio adjusied for aged deblors Curren! assels Jess deblors > 80 29 37 25 24 19 19 19 22 22 22
day iliies
Liquidily Rafo | Monetary Assels/Current Liabililes 27 32 23 22 17 17 17 21 20 21
Revenue Mansgement
Annual Debiors Collection Rale (Pay ment Last 12 Mhs Receipis/Lasl 12 Mhs 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Level %) Billing
Current Debiors Collaclion Rais (Cash 0,0% 0.0% 0.0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
receipls % of Ralapayer & Oher revenus) :
Quisianding Deblors b Revenue Tolal Oustanding Deblors b Annual 18,2% 5,6% 17,0% 18,8% 20.2% 20.2% 20.2% 16.5% 16,3% 15,9%
Revenua
Longstanding Deblors Recovered Dablors > 12 Mihs Recovered/Tolal
Deblors > 12 Menhs Old
Creditors Managemant
Credilors System Efficiency % of Creditors Paid Within Terms
(within MFMA' s 65(e})
Credibors I Cash and Invesinents B1% 7.9% 23,5% 243% 28,7% 8% 27% 20,6% 20,4% 20,1%
Other Indicators
Tolal Volume Losses (kW)
Total Cost of Losses (Rand 000}

Elacticily Disribufon Losses [2)
% Volume (units purchased and

ganeralad less unite sold)unils
purchasad and generaiad
Tolal Volume Losses (ki)

Total Gosl of Losses (Rand "000)

Waler Diskibulion Losses (2)
% Volume (unils purchased and

genersled less units sold)units
purchased and generaied

Employee cosls iémdwu cosh/(Tolal Revenue - capital | 47.9% 50.9% 335% 340% 34.9% 34.9% 34.9% U 36,1% 35,5%
revenue)
Remunerafon  Total remunaration/(Talal Revenue - 328% 35.2% 36.3% 72% 38,2% 38.2% 7E% 393% 39,6%
capital rev anue)
Repairs & Mainienance R&M/{Total Revenue axcluding capilal 0,0% 0,0% 1.4% 13% 12% 1,2% 1.0% 1.0% 1.0%
revenus)
Finanoe charges & Depraciafion FCAD/(Tolal Revenue - capilal revenue) 1.0% 0.9% 0,8% 0,8% 0,8% 08% 0,8% 0,8% 0.8% 0,9%

IDP requlation financial visbility indicators

I, Debt coverage [Total Operating Revenue - Operating 133 148 142 147 147 w7 138 139 138 148
Grants)/Debt service payments due
w ithin financial y ear)

ii.0/S Service Debbrs b Revenue Tolal oulslanding service deblors/annual |  691,3% 2009, 4% 154.2% 4329% 513,7% 513,7% 513,7% 353,8% 3446% 3481%
revenus received for services
ii. Costcoverage (Avaailable cash + nvesimenis)monhly 74 (1] 82 bA 75 75 75 7.0 65 63
ixed operafonal
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hic and assul ns

201516 201817 TG | Current Year 2018020 Medium Tarm Revenue &
wwts
Deserlption of sconomic indicator Basis of caleulation 2001 Consus | 2007 Survey | 2011 Consun Bipenitars Framemerk

Outcome Outcame | Outcoms Original Ouicome | Outcome | Outcome
Rt Budget

Popusion
Females aged 5 - 14
Males nged § - 14
Fomales aged 15 -34
Maes aged 15 -34

L

|Monthiv Incoma [no. of 1, 12/
Ne incama
R1-R160
R1831-R3 200
R3 201 - RE 400
RE 401 - R12 800
R12 801 - R25 600
RS 801 -R51 200
RS2 201 -R102 400
R102 401 - R204 800
R204 801 - R409 600
R4os 601 - RI19 200
>RE19 200

Boverty profiles ine, of houssholds)
< R2 060 por househald per mont 17
Insert descrptan 2

Housshold/demaaraphics [600)
Humber of peaple in municipal ae
Number of poor pevsle in municipel arma
Numbar of households in municipel ersa
Humber of poer housshalds In municipd area

Delnifon of poor bausehaid (R par month)

Housing statlstics. 3
Formal
Informal
Total numbar of households - - - = =2 - 5
Ow elings provided by municipality 4
Ow alings provided by province's
Dwalings prov ided by prv ais zeckr 5
Total new housing dwallings

Economic. s
Inlaforvintaion cutock (CPD)
Inisrest rals - bomowing
Ininrest rats « inv esiment
Remuneralon incrasses
Consumplion growh (sleciicity)
Cansumplion growih {waler)

Revenus fom agency sarvices

REGISTRY & ARGhivE
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2019720 Medium Term Revenue &
R MFMA > 2015116 201817 017118 Current Year 2018/19 Eipindifite Frm otk
section Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year |Budget Year |Budgel Year
Oulcome | Oulcome | Outcome Budget Budgel Forecast outcome 201920 | +12020021 | 22021122
|Eunding measures
Cashicash equivalents al e year end - R'000 18(1b | 1 155 357 142718 168 768 164 827 174 303 169 379 170 783 173213
Cash +invesimenis at the yr end less applicafions - R'000 18(1b | 2 193 832 140 041 186 192 163 854 123 676 50 751 ar 215 87 475
Cash year end/montly employ ea/supplier pay ments 18(1b | 3 T4 66 82 71 15 7.0 65 63
rplus/(Deficit) ex cludin oflsels: R'000 181 | 4 26 808 10 982 4681 2278 4242 (1338) 1508 1500
Service charge rev % change - macro CPIX target exclusive | 18(1)a,(2)| 5 NA (6.0%) (6,0%) {6,0%) (6,0%) (6,0%) {6,0%]) (6.0%)
Cash receipls % of Raispayer & Other revenue 18(1a.2)| 6 107,7% 86,3% 98,6% 101,9% 85,6% 99,6% 99,6%
Debl impaiment expensa as a % of otal billable revenus 18{Na.(2| 7 0.0% 0.0% 0,0% 0,0% 0.0%
Capital payments % of capital expendiure B()e;10] B | oT1% 100,0% 100,0% 100,0% 100,0%
Borrow ing receipts % of capital ex penditure [excl. ransfers) | 18{1)c | 8 0,0% 0,0% 0,0%
Grants % of GovL legislaied/gazetiad allocations 18{1)a | 10| 0,0% 0,0% 0,0%
Current consumer debiors % change - incridecr) 18{1a | 11 (71.5%) 42% 43%
Long lerm receivables % change - incrdecr) 18{ha |12 3.0% 0% 3.0%
REM % of Property Plan! & Equipment 2001)(v) | 13 0,0% 0,0% 29% 30% 2,9%
Asset renewal % of capital budgat 20(1){vi) | 14 0,0% 0,0% 10,1% 17% 2.,8% 39,4%




DC4 Garden Route - Supporting Table SA11 Property rates summary

457

Description

2015/18

201617

2017/18

Current Year 2018/19

2018/20 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Original
Budget

Adjusted Full Year
Budget Forecast

Budget Year
2019/20

Budget Year
+ 2020121

Budget Year
+2 2021122

Valuation:
Date of valuaion:
Financial year valuafion used
Municipal by-laws s6 in place? (Y/N)
Municipal'assistant v ahser appointed? (Y/N)
Municipal partnership 538 used? (Y/N)
No. of assistant valuers (FTE)
No. of data collectors (FTE)
No, of intemal valuers (FTE)
No, of extemal valuers (FTE)
No. of addifonal valuers (FTE)
Valuaion appeal board established? (Y/N)
Implementation tme of new valuafion roll (mths)
No. of properfies
No. of sectional file values
No. of unreasonably dificult properfies s7(2)
No, of supplementary valuafons
No, of valuafion roll amendments
No. of objecfions by rale pay ers
No. of appeals by rals payers
No. of successful objecions
N, of successhul objecfions > 10%
Supplementary valuafion
Public service infrastucture value (Rm)
Municipality owned property value (Rm)
Valuation reductions:
Valuation reducfions-public infrastructure (Rm)
Veluation reducfions-nature reserves/park (Rm)
Valuation reducfions-mineral rights (Rm)
Valuafion red R 15,000 threshold (Rm)
Valuation reducfions-public worship (Rm)
Valuabon reductons-oler (Rm)
Total valuation reductions:

Total value used for raing (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

S W

@ oo oo oen

Rating:
Residantal rate used lo determine rats for other
categories? (Y/N)
Differental rates used? (Y/N)
Limit on annual rate increase (s20)7 (Y/N)
Special rafing area used? (Y/N)
Phasing-in properfies 521 (number)
Rates policy accompanying budget? (Y/N)
Fixed amount minimum value (R'000)
Non-residental prescribed ratio s187 (%)

Rate revenue:
Rale revenue budget (R '000)
Rate revenus expected o collect (R'000)
Expected cash collecton rate (%)
Special rafing areas (R'000)

Rebates, exempfions - indigent (R'000)
Rebates, exempfons - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exempfions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

. WE SIT
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DC4 Garden Route - Supporiing Table SA12a Propery rates by calegory [current year)

Resl. Indust. Bus. & Farm Etate- Munl Publle Private Formal & | Comm, | Statetrusi| Section Protest. | Nabional Public Mining
Deseription Ref| Comm. props. ewned props. serviee owned Intormal Land land ) Arems | Monumits | Bensfit Preps,
infra. towns Settle. [note 1) organs.

lummm
Valustion;

No. of propecies
Ne. of seckonal e propery values

Ne. of unreasonably difficull properfes 17(2)

No. of sppedis by rain-pay ers inalised
No. of successhd objecfons. §
Na. of successhd objectons > 10% 5
Esfmaled no. of properfes not v alued

Yems sinc last v ustion fselect)
Fraquancy of v alusfon (selecq

Method of v fusfion used (selec)

Base of vafuafon (select]

Phasing-n properies 521 (number)
Combina$on of raing Yy pes uaed? (Y/N)

Flat rais used? (YIN)

s balanca rated by uniform rate/v ansble raln?

Valuaton redustons pubbc infartuctirs (Rm)
Valuafion reductons-nature resery ss/park (Rm)
Valusfon reducsons-mineral ight [Rm)
Valustion reducfons 15,000 freshald (Rm)
Valuston reductans public warehip (Rm)
Valusfion reducons-other (Rm) 2
Total valuation reductions:

Totl valus used fot raing (Rm)
Tokal Innd v alue (Rm)
Totad valus of mprovements (Rm)
Total marke! valve (Rm)

Bafing;
Av ernge rata. 3
Rals revanve budgat [R ‘000)
Rals revanue axpecisd b codect (R'000)
Expecisd cash collecion ra (%) 4
Special raing areas (R000)
Rebales, sxemplions - indigent (R'000)
Rebates, exemphons - pensieners (R'000)
Rebates, exemphons - bana §de larm. (R'000)
Rubales, exemplons - sther (R'000)
Phasedn edutons/dscounts (R'000)

I Total rebates, exemping reductny, dises (R'900)

2019 -65- 30
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DC4 Garden Route - Supperting Table SA12b Property rales by category (budgel year)
Resl. Indust. Bus. & Farm
Description Rel| Comm, props..

Muni Publie Private | Formal 8 | Comm. | Statefrust| Section Protect, Natianal Publle Mining
Informal Land land R} Arenn | Monumits | benefit Propa.
Infra. fowns Settle, [nots 1) organs,

i
i
i

L]
Ne. of successtd cbiectons > 10% 5
Esimatnd no. of properfes notvalued
Yaars since lastv shuaston (select)
Frequency of v aluafan (selecq
Method of v sluaton used (select)
Bese of valuston (selecq)
Phasing-in properfies 521 [mamber)
Combinalion of raing iy pes used? (Y/N)
Flat rate used? (YIN)
Is balance rated by unilorm rain/v ariable ras?

Valuafion redustons-puble inkastuctrs [Rm)

Total valuation reductions:

Tatal v elue used for raing (Rm)
Total land v alus (Rem)

Total v alue of improv ements {Rm)
Toial market v aiue [Rm)

Ao ernge rats 3
Rale rev anae budgel (R '000)

Rals rev enus axpeciad b collect (R'000)
Expecied cash callecion raie (%) 4
Special raing areas [R'000)

Total rebates, exemping reductns, dises [R1900)

2013 -65- 30
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DC4 Garden Route - Supporting Table SA13a Service Tariffs by category
2019/20 Medium Term Revenue &

Provide description of Gurrent Year
Description Ref |  tariff structure where 201518 201817 201718 Sxpandiar Fram swoch
2018118 | Budget Year | Budget Year | Budget Year

appropriate 201920 | 12020021 | #2 2022

Property rates (rafe in the Rand) 1
Residenfal properfes

Residental properfies - vacant land
Formalfinbrmal setfements

Small holdings.

Farm properfies - used

Farm properfies - nol used

Industial properfies

Business and commercial properfies
Communal land - residenfal
Communal land - small holdings
Communal land - farm property
Communal land - business and commercial
Communal land - oher

Sials-owned properfes

Municipal properfias

Public service infrastuchure

Privaiely owned bwns serviced by the
Slals fust land

Restitsfon and redistibuson propert
Prolecled areas

Natonal monuments properfes

Exemptions, reductions and rebates (Rands)
Residential properties
R15 000 hreshhold rebate 15 000 15 000 15 000 15 000 15 000 15000 15 000
General residential rebals
Indigent rebale or exemplon
Pensioners/social granis rebale or exemplion
Tamporary reliel rebals or exemplon
Bona fide farmers rebale or exemplion
Other rebates or exemptions 2

Water tariffs

Domestic
Basic charge/fixed fee (Rands/month)
Service point - vacani land (Rands/month)
Waler usage - fal rals larifl (c/k])
Watsr usage - life line tariff (describe stuchure)
Water usage - Block 1 (c/ki) {fill in thresholds)
Water usage - Block 2 (c/kl) (fll in thresholds)
Water usage - Block 3 (c/k) (8l in tresholds)
Water usage - Block 4 (c/ki) (fll in thresholds)

Other 2

Waste water tariffs

Domastic
Basic charge/fixed fee (Rands/month}
Service point - vacant land {Rands/month)
Waste waler - Bt raie tarif (c/k)
Velumetic charga - Block 1 (c/k) (illin struchure)
Volumetic charge - Block 2 (c/kl) (Al in structurs)
Valumetic charge - Block 3 {c7kl) (fill in struchure)
Velumetio charge - Block 4 (c/kl) {8l in struchurs)

Other 2

Electricity tariffs

Domestic
Basic charge/fxed lee (Rands/month)
Sarvice poinl - vacant land (Rands/month)
FBE (how is his targeled?)
Life-fine tariff - mater (describe skuctura)
Life-line tariff - prepaid (describe stucure)
Flal rale tarif - metar {c/kwh)
Flat rate tariff - prepaid(c/kwh)
Meter - IBT Block 1 {c/kwh) (il in tresholds)
Meter - IBT Block 2 {c/kwh) {6l in thresholds)
Mels - IBT Block 3 {c/kwh) (6l in hresholds)
Mear - [BT Block 4 (c/kwh) (8l in tresholds)
Melar - [BT Block 5 (c/kwh) il in tresholds)
Prepaid - 1T Block 1 (c/kwh) {8l in tresholds)
Prapaid - IBT Block 2 (c/kwh) {6l in Freshelds)
Prapaid - IBT Block 3 (e/kwh) (il in tresholds)
Prepaid - IBT Block 4 (c/kwh) {8l in tresholds)
Prepaid - IBT Block 5 (c/kwh) {80 in hresholds)

Other 2

Waste management tarifts
Domestic
Steel cleaning charge
Basic charge/fix ed fes
80l bin - once a waek
2501 bin - ance a week
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DC4 Garden Route - Supporting Table SA13b Service Tariffs by category - explanatory

Description

Provide description of
Ref | tariff structure where
appropriate

2015118

201617

Current Year

2017118 2018118

2019/20 Medium Term Revenue &
Expenditure Framework

Budget Year
2019/20

Budget Year | Budget Year
12020121 | +2 2021/122

Exemptions, reductions and rebates (Rands)
[Insert lines as applicable]

Water tariffs
[Insert blocks as applicable]

Waste water tariffs
[Insert blocks as applicable]

Electricity tariffs
[Insert blocks as applicable]

(fll in thresholds)
(il in hresholds)
(6ll in thresholds)
(80l in threshalds)
(il in thresholds)
(il in thresholds)
(fll in thresholds)
(fll in tresholds)
(fll in thresholds)
(60l In thresholds)

(fil in struchure)
(fllin structure)
(fllin sructura)
(fll in structure)
(fllin structurs)
(il in skructure)
(il in stucture)
(fllin structura)
(fill in stuckure)

(fill in thresholds)
(il in thresholds)
(ill in threshalds)
(il in thresholds)
(fill in thresholds)
(filin thresholds)
(fill in thresholds)
(fllin thresholds)
(6l in threshokds)
(fil in threshelds)
(il in thresholds)
(fill in thresholds)
(fil in thresholds)
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DC4 Garden Route - Supporting Table SA14 Household bills

201516 | aoienr | 20178 Current Year 2018/19 20%3/20 Mecktum Tormm Raverin & Bxpanditurs

Description Framework
Refl  Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year | Budget Year

Outcome Outcomse Qutcome Budget Budget Forecast 2019/20 2019/20 12020021 | +2.2021/22
Rand/cent % incr.

Income Range’

Rates and sarvices charges:
Froperly rales
Blectricily: Basic levy
Hlechicily: Consumplion
Waler: Basic lavy
Water: Cansumplion
Sanitafion
Refuse removal
Other

sub-total - - - - - - - - - N
VAT on Services
Total large household bill: - - - = - - =) - = —
% Increase/-decrease - - - = = = - -

Range"

Rates and sarvices charges:
Properly rales

Electricily : Basic levy
Electicily: Consumpfion
Waler: Basic levy

Water: Consumpfon
Sanifalion

Refuse ramoval

Other

sub-total - - - - - - - - - =
VAT on Services
Total small household bill: - = - - = = = = -
% increase/-decrease - - - = = = =

Monthly Account for Household - Indigent. | 3
ousshol c services
Rates and services charges:

Properly rales

Blactricily : Basic levy

Eleckicily: Consumpfon

Waler: Basic levy

Waler: Consumpfion

Sanitalion

Refuse removal

Other

sub-total | - - - - - - = = = -
VAT on Services
Total small household bill: - - - - - - - - - -
% increase/-decrease - - - - = = = =

Ty
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DC4 Garden Route - Supporting Table SA15 Investment particulars by type

2019/20 Medium Term Revenue &
Expenditure Framework

Refl  Audited Audited Audited | Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Yoar

Out (o] Out Budget Budget Forecast 2019/20 #1 202001 +2 2021122

2015116 2016117 2017118 Current Year 2018/19

Investment type

R thousand

Parent municipality
Securifies - Nafional Gov emment
Listed Corporate Bonds
Deposits - Bank 26 25 26 26 26 26 2% 2% 26
Deposits - Public Investment Commissioners
Deposits - Corporafion for Public Deposits
Bankers Acceptance Cerfiicates
Negotiable Cerfificates of Deposit - Banks
Guaranieed Endow ment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total 1 26 26 26 26 26 26 26 26 26

Entities
Securifies - Nafional Gov ernment
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporaion for Public Deposits
Bankers Acceplance Cerfificates
Negofiabla Cerfiicates of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total - - = = = = = = =

Consolidated total: 26 26 26 26 26 26 26 26 26
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DC4 Gardan Routs - Supperting Table SATE [ nvantment

Perind at Capital Gusranisa | Vasiable ar Fisad Commission Paid | Commissian Inlarestin be | Parkal | Pramature
2 balance
Aweentmonn by Maunity L et b = - Intasent Bals Redpieat IT‘”“:: Cpening - Slasing Buanse
Numo of instivion & investmanii | 1 [ Veamaama

|Ecaat manicinaity
|wamiapality nubintal - = = =
[LITE
Eattor sustonad - = - -
romac INTEREET 1 - = = =

2019 -G5- 30
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DC4 Eden - Supporting Table SA17 Borrowing

2018/18 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2018/19 +12018/20 | +2 2020021

Borrowing - Categorised by type Ref{ 2014/15 2015116 2016117 Current Year 2017/18

R thousand

Parent municipality

Annuity and Bullet Loans

Leng-Term Loans (non-annuity )

Local registered stock

Instalment Credit

Financial Leases

PPP liabilites

Finance Granted By Cap Equipment Supplier
Marketable Bands

Non-Markatable Bonds

Bankers Acceptances

Financial deriv afiv es

Other Securifies

Municipality sub-total 1 - - - - - = = = i

Entities

Annuity and Bullet Loans

Long-Term Loans (non-annuity )

Local registered siock

Instalment Credit

Financial Leases

PPP liabilifes

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceplances

Financial deriv afves

Other Securifes

Entities sub-total 1 - - - - - - = = =

Total Borrowing 1 - = - - - - o - -

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity )
Local registered siock
Instalment Credit
Financial Leases
PPP liabilites
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Nen-Marketable Bonds
Bankers Acceplances
Financial derivafives
Ofher Securifes
Municipality sub-total 1 - . = = - - -~ = =

Entities
Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity )

Local registered stock
Instalment Credit
Financial Leases
PPP liabifiies
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceplances
Financial deriv afives
Other Securifes
Entities sub-total 1 - - - - - - = - =

Total Unspent Borrowing 1 - - = = = = - = =

2019 -05- 30
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DC4 Garden Route - Supporting Table SA18 Transfers and grant receipts

&
Description Ref{ 2015146 | 201617 | 201718 Current Year 2018119 THRURS Mok T Rivenns
Expenditure Framework
tiisand Audited Audited Audited Original Adjusted | Full Year | Budget Year | Budget Year | Budget Year
‘ QOut Out Outs Budget Budget Forecast 2019120 + 2020021 | +2 2021122
RECEIPTS: 1,2
Ope H and Gr.

National Government: 142 087 146 708 151 805 157 166 157 166 157 166 162 568 166 159 172 785
Local Govemment Equitable Share 138 502 142 084 146 055 151237 151 237 151 231 157 370 162 442 167 894 |
Finance Managemant 1250 1250 1250 1000 1000 1000 1000 1000 1000
Municipal Sy stems Improv ement 930 - - - -

EPWP hcentive 1005 1000 1280 1021 11 1021 1629 - -
NT - Rural Roads Asset Management Sy ster 2364 2420 2425 2425 2425 2569 217 2 866
Fire Service Capacily Building Grant 800 1483 1483 1483 1025

Provincial Government: - - 3520 1540 14 810 14 810 2 8_5_9 3000 krx]
PT - hiegrated Transport Plan 900 500 1800 1800 500 500 500
PT - WC Support Grant 620 280 1450 1450 280
PT - Disaster Management Grant 2000 10 000 10 000
PT - WC Support Grant 360 360 380 379
PT - Salely Plan Implementafion (WOSA) 1200 7 1200 1300 2100 2323

District Municipality: - - = - - - - i -

[insert description]
Other grant providers: - - - = - = - . -
[insert description]
Total Operating Transfers and Grants 5 142 087 146 708 155 325 158 706 171 976 171976 165 427 169 158 176 008
Capital Transfers and Grants
National Government: - - - - - - - - -
Other capital ransfers/grants [insert desc]

Provincial Government: - - - - L= - - - -
Ofher capital ransfers/grants [insert
descripfion]

District Municipality: - = - = - - - - i

[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total Capital Transfers and Grants 5 - = - - - - - - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 142 087 146 708 155 325 158 706 171876 171 876 165 421 169 159 176 008
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DC4 Garden Route - Supporting Table SA19 Expenditure on transfers and grant programme

2019/20 Medium Term Revenue &
Description Ref} 201516 2016/17 2017118 Current Year 2018/19 7 AT
Ritliokisnd Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Outy Out Budget Budget Forecast 2018120 2020021 | +22021/22
EXPENDITURE: 1

eratin enditure o sfel d Grants )

National Government: 142 087 146 708 151 BOS 157 166 157 166 157 166 162 568 166 159 172 185
Local Gov ernment Equitable Share 138 802 142 094 146 055 151 237 151 237 151237 157 370 162 442 167 884
Finance Management 1250 1250 1250 1000 1000 1000 1000 1000 1000
Municipal Sy stems Improvement 930 - - - - -

EPWP Incenfive 1005 1000 1280 1021 1021 1021 1629
NT - Rural Roads Asset Management Sy siems 2364 2420 2425 2425 2425 2569 2mM7 2 866
Fire Service Capacily Buikiing Grant 800 1483 1483 1483 1025

Provincial Government: - - 3520 1540 13910 13810 2859 3000 12
PT - Integrated Transpert Plan 900 900 900 ‘iﬂ. 800 800 900
PT - WC Support Grant 620 280 1450 1450 280
PT - Disaster Management Grant 2000 - 10000 [ U 10&

PT - WC Suppart Grant 380 0 [ 360 378
PT - Safety Plan implementation (WOSA) 1200 1200 1300 2100 2323
District Municipality: - - - - - - = - =
(insert description]
Other grant providers: - - - - = - - L .
[insert description]
Total operating expenditure of Transfers and Granty 142 087 146 708 155 325 158 706 171 076 171 076 165 427 169 159 176 008
Caj 20 Ei d Grants
National Government: = - - = - s = - -
Other capilal fransfers/grants [insert desc]

Provincial Government: - - - - - - - - =
Other capifal transfers/grants [insert
descripfion]

District Municipality: - - - - - - - - -

[insert description]
Other grant providers: - - - - - = - - -
finsert description]
Total capital expenditure of Transfers and Grants - - - - - - - = =
1
TOTAL EXPENDITURE OF TRANSFERS AND GRAN 142 087 146 708 155325 158 706 171 076 171 076 165 427 169 159 176 008
S —
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DC4 Garden Route - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

2019/20 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

Out Out, Out Budget Budget Forecast 2019120 |+ 2020021 | +2 2021022

Description iRul 2015/18 2016/17 2017/18 Current Year 2018/19

R thousand

Operati d ts: 13
National Government:
Balance unspent at beginning of the y ear
Current y ear receipls 160 317 146 708 151 805 157 166 157 166 157 166 162 568 166 159 171 760
Conditions met - transferred to revenue 160 317 146 708 151805 157 166 157 166 157 166 162 568 166 158 111 760
Condifions sfll o be met - ransferred o fiabilifes|
Provincial Government:
Balance unspent at beginning of the y ear
Cument y ear receipts 1520 1540 14 810 14 810 2 859 3000 4 248
Conditions met - transferred to revenue - - 1520 1540 14 810 14 810 2859 3 000 4248 |
Condifions sfil o be met - transfarrad 1o fiabilifes:
District Municipality:
Balance unspant at beginning of the y ear
Current y sar recelpls
Conditions met - transferred to revenue - - - - - - - = =
Conditions stll to be met - ransferred to liabilifes|
Other grant providers:
Balance unspant at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue - - - - - - - = =
Condifions sfll o be met - transferred o liabilifes!
Total operating transfers and grants revenue 160 317 145 708 153325 158 106 171976 171976 1654271 169158 | 176 004 |
Total operating transfers and grants - CTBM 2 - - - - - - - - -

: 13

National Government:
Balance unspent at beginning of the y ear
Current y ear receipls
Cenditions met - transferred to revenue - - - - - - = = =
Condifions sfll o be met - tansferred b liabilifes!
Provincial Gevernment:
Balance unspent at beginning of the y ear
Current y ear receipls
Conditions met - transferred to revenue - - - - - - - = =
Condifions sfll i be met - fransfarred bb fiabilies]
District Municipality:
Balance unspent at beginning of the year
Current y ear receipls
Conditions met - transferred to revenue - - - - - - - = =
Conditions sfll to be met- transferred o liabilifes!
Other grant providers: \
Balance unspent at beginning of he y ear
Current y ear receipls
Conditions met - transferred to revenus - - - - B - - = =
Condions still o be mel - tansferred & fiabiliies
Total capital transfers and grants revenue - - - - - - = = =
Total capital transfers and grants - CTBM 2 - - - - - - = = -

TOTAL TRANSFERS AND GRANTS REVENUE 160 317 146 708 153 325 158 708 171 976 171 976 165 427 169 159 176 008
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DC4 Garden Route - Supporting Table SA21 Transfers and grants made by the

F

2018/20 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Presudit | Budgel Year | Budget Year | Budget Year

Quicome Oulcoms Qulcome Budget Budget Forecast oufcome 2019120 +1 2020121 | +2 2021022

Description Ref| 2015116 01617 201718 Current Year 201819

R thousand

Insert description 1

Tolal Cash Transiars To Municipalities: - - - - - - = = - =

Insert description 2

Total Cash Transfers To Entities/Ems’ - - - - - - - - - =

|Cash Transfers 1o other Organs of State
Insert desesiption 3
Privale Entorprises 106

Public entipizes =5 0
Total Cash Transfers To Other Organs Of State: 106

Insert description
NGO 808
Total Cash Transfers To Org: 608

g3z
BlE &
HEE]
R

gi8
|8
B8

3

Insert description
IHouseholds 111 128 650
Total Cash Transfers To Groups Of Individuals: 111

TOTAL CASH TRANSFERS AND GRANTS L 825 1315 - - - - - 1965 1

8
g
2|52
%188

Non-Cash Transfers to other municipalities
r Insert description 1

Tolal Non-Cash Translers To Municipalities - - - - - = =5 = = =

to EnilissiOther

Insed description 2

Tolal Non-Cash Transfers To Entities/Ems" - - - - - - - - - =

Insert dezcriplion 3

Total Non-Cash Transfers To Other Organs Of State: - - - - - - - - = -

Insert deseription 4

otal Non-Cash Grants To Or - - - - - - - - - =

Insert des cription 5

Total Non-Cash Grants To Groups Of Individuals: - - - - - - = - = =
TOTAL NON-CASH TRANSFERS AND GRANTS - - - - - - - - - =
TOTAL TRANSFERS AND GRANTS [} 825 1315 - - = - - 1965 1545 1458
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DC4 Garden Route - Supporting Table SA22 Summary councillor and staff benefits “TRY & ARCHIVE q D,
Summary of Employes and Councillor 2019/20 Medium Term " oy
b Ret| 20158 | w7 | 20w Current Year 2018118 Erpeniire Framvend 7 4 0 2 i\g‘\q,‘;\
— Audited | Audited | Audied | ~Original | Adjusted | Full Year | Budgel Year | Budget Veur | Budgel Yoar |~ L/ EC1 T1a11 1 SASE-C
Outcome Outcome Quicome Budgel Budgel Forecast 201920 1 2020021 | +2 202112 -
1 A B c D E F G H 1
Basic Salaries and Wages 5478 7655 6908 8947 7481 7481 11359 12154 13005
Pension and UIF Contrbulions 133 263 261 7 2408 2408 zrl 249 266
Medical Aid Contribuions 260 - 142 82 122 1z s B0 ]
Moor Vehicle Alowance 1520 102 2312 1020 1686 1685 199 ik} 28
Celiphone Allowance n - 325 &84 1125 1125 - - -
Housing Allow ances w7 642 1046 1046 434 464 47
Other benefin and alowances 0 500 = - 528 565 85
Sub Total - Councillors TT02 41 10815 1572 1281 1 12828 1172% 14 686
% incroase 4 2.3% 14.8% T0% 15,9% - {7.5%) T.0% %
of the 2
Basic Salaries and Wages 4088 ine 4014 521 4442 4442 5634 6028 6450
PPension and UIF Confribulions 758 687 551 350 161 161 - - -
Medical Aid Contribuions - [ ] 139 181 124 124 25 27 24 N
Overime - - - - - -
Perbrmance Bonus 419 554 554 m 838 838 - - -
Moior Vehicls Allowance 3 ™ 507 628 m 805 805 - - -
Cellphons Allowance k] 39 n 59 a3 m m - - -
Housing Allow ances 3 ] “ %0 25 184 184 = = -
Other benefils and allow ances 3 200 - 100 (211)) (211) - - -
Payments in lieu of leave 150 62 70 n - - - - -
Long service awards ' - - - -
Postrstrement banef obligations ] - - - -
Sub Total - Senior Managers of Municipality [Fig 5906 6104 Tes0 6464 6484 5890 6302 B744
% Incraass 4 (5,9%) 34% 2% (18,1%) = (8,9%) 70% 7.0%
Basic Salaries and Wages 61288 £2508 71440 78 86 808 B6 B39 B5 591 8234 98744
Pansion and UIF Contribufons 9952 13188 15225 10474 13210 13210 14 463 15475 16 584
Medical Aid Contribufions 8316 934 10 067 0132 10314 10314 10904 11867 12437
Overime 131 2821 2590 2985 045 3045 - - -
Performance Bonus - - - - - -
Mator Vehicle Allow ance 3 G441 6720 4940 653 6906 6906 - - -
Celphone Allow ance 3 - - 115 174 188 198 - - -
Housing Aliow ances 3 708 e 879 1397 1M 131 - - -
Oher benefils and allowances 3 3558 23 3557 344 264 2841 19 685 23585 %102
Pay ments in lieu of leave 263 652 5265 6064 6064 6054 - - -
Long service awards 801 1125 525 - - - - -
Postreirement benefit cbiigafions L] 4813 4903 8043 5688 2866 2866 8432 8292 8653
Sub Tolal - Other Municipal Staff 100 105 104123 122 645 12578 133 454 133 454 139 074 151353 161 530
% Increase 4 40% 17.8% 6% 6.1% - 2% B.a% 5T%
[Tolal Parent Municipaiity 114084 Ti94s0|  1a9ses 145 242 153 795 153795 157 791 71 381 182 960
4% 16,8% 4% 59% - 2,5% 8,6% 6.8%
Board Members of Entiies
Basic Salaries and Wages
Pension and UIF Contrbufions:
Medical Aid Contributions:
Overfme
Performance Bonus
Malor Vehicle Allow ance 3
Celiphone Allowance 3
Housing Allow ances 3
Oter benefils and allowances 3
Board Fees
Payments in lieu of lsave
Long service awards
Postrefremant benefl! cbiigatons ]
Sub Total - Board Msmbers of Entities - - - - - - - - -
% increase 4 - - - - - - - -
Seniot Managers of Entities
Basic Salaries and Wages
Pension and UIF Contbusions
Medical Aid Contribufions
Overime
Perormance Bonus
Motor Vohicls Allow ance 3
Celphone Allow ance 3
Housing Allow ances 3
Other benafis and allow ances 3
Paymants in lisu of lsav e
Lang service awards
Postrafrement bansfl obligations ]
Sub Total - Senior Managers of Entities - - - - = - - - -
% increass 4 - - - - - - - -
Other Staff of Entities
Basic Salaries and Wages
Pension and UF Conirbutions
Medical Aid Confributions
Overime
Perbrmance Bonus
Malor Vehicle Allowance 3
Caliphons Allowance 3
Housing Allow ances: 3
Other banafis and sflow srces 3
Paymenis in lisu of leave
Long service awards
Postefrement baneft cbiigations &
Sub Total - Other Staff of Entities - - - - - - - - -
% increass 4 - - - - - - - =
otal Municipal Entities - - - =, = - 5 = -
PR BALARY, ARCES & BENERILR 114 084 115 450 139 566 145 242 153 795 153 795 157 191 171381 182 960
| % incresss [ 4T% 16.8% 4T 5.9% - 26% 8.6% 5%
TOTAL MANAGERS AND STAFF 5.7 106 382 110 028 128 751 133 669 138 917 138 817 144 964 157 655 168 213
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DC4 Garden Route - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Disclosure of Salaries, Allowances & Benefits 1. |Ref Salary bt e Tou
¥ Contribution Bonuses benefits Package
0.
Rand per annum 1 2
Councillors 3
Speaker 4 607 555 20124 627 679
Chief Whip 2
Execufive Mayor 807 792 42079 500 049 1349 920
Deputy Execufive Mayor 598 153 29526 p 627 679
Executive Commitiee 8 852 759 165 846 335075 Fraem fak 9 353 680
Total for all other councillors 99 35'_5 772110 1= 871 464
Total Councillors 8] - 10 866 259 307 279 1656 884 12 830 422
anagers o ali 5 : "l
Municipal Manager (MM) 1 687 686 55739 489933 323781 2 557 149
Chief Finance Officer 1046 022 200 760 130 991 bl D, 1317773
Executive Manager: Community Services 985 655 78 045 ARSI 1063 700
Executive Manager: Corporate Services 383 339 505 445 AT 888 785
List of each offical with packages >= senior manager =
Total Senior Managers of the Municipality 80| - | 4102712 761 945 598 969 323 781 5 887 407
A Heading for Each Entity 6,7
List each member of board by designation
Total for municipal entities 8,10} - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and
! 10} - | 14968971 1069224 2355853 323 781 18717 8
EXECUTIVE REMUNERATION i
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DC4 Garden Route - Supporting Table $§A24 Summary of personnel numbers

Summary of Personnel Numbers Ref 201718 Current Year 2018/19 Budget Year 2019/20
Number 1,21 Positions | Permanent | Contract | ¢ | Permanent | Contract Positions | PeMmanent | Contract
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Poliical Ofice Bearers plus Other Councillors)
Board Members of municipal enfiies 4
Municipal employees 5
Municipal M and Senior Manag 3 5 5 1 5 5 1 5 5 1
Other Managers 7 21 19 1 2 19 1 21 19 1
Professionals 34 30 - M4 30 - 3 30 -
Finance 14 1 - 14 1" - 14 1 -
Spatialtown plenning
Information Technology
Roads 1 1 - 1 1 - 1 1 -
Eleclricity
Water
Sanitation
Refuse
Other 19 18 - 19 18 - 19 18 -
Technicians 126 116 1 126 116 1 126 116 1
Finance 9 -] - 9 9 - ] g -
Spaieitown pianning
Information Technology 8 L} - 8 8 - 8 ] -
Roads 51 46 - 51 48 - 51 45 -
Electricity
Water
Saniation
Reluse
Other 58 53 1 58 53 1 58 53 1
Clerks (Clerical and administrafive) 55 47 19 55 47 19 55 47 19
Service and sales workers 68 59 14 68 59 14 68 59 14
Skilled agriculural and fishery workers
Craft and related rades
Plant and Machine Operators 64 54 2 64 54 28 64 54 ')
Elementary Occupations 232 225 127 232 225 127 232 225 127
TOTAL PERSONNEL NUMBERS (] 605 555 182 605 585 182 605 555 192
% increase - - - - - -
Total municipal employees head: 6, 10, 605 555 192 605 555 192 605 555 192
Finance personnel headcount 8, 1i 40 34 4 40 34 4 40 34 4
Human Resources personnel headcount , 1 17 16 2 17 16 2 17 16 2
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DC4 Garden Route - Supporting Table SA25 Budgeted monthly revenue and expenditure

Deseription el Budget Year 201820 W e e e
R thousand ay | Avgust | sept | ctober | Nevember | Docambee | senvary | February | wasn | mprt | may | dume "";"::' s."‘"""' "";"‘"'
Propery raies - - - - - - - - - - - - - - -
Service charges - electricily revenue - - - - - - - - - - - - - - -
Servica charges - waler revenus r - -r N -F P -r -F -r oy gl | = B = = il
Service charges - caninion revenue r =r -r -r o 2 o -r -F -r = -Fr -, = 2 - )
Service charges - rekise revenue r = F. -r -r = F -r < 8 = =Fr = I = < - - 2
Renta of faciifes and equipment F wmPf wmP wf wmf wmf @ wf mf mf mf w m 193 1705 175
nterest eamed - external inv estments Forwsl  tasl rael e va0ef  twel  taws[ 1408 148 148 140 1408 16883 18078 15341
Intarest samed - outstanding debiers r wl wf ol 14 sf ul nf wlf nf ul ] ] 984 100 1104
Dividends recelved r -r -r -r - - - - - - - - - - - -
Fines, penafies and forets - - - - - - - - - - - = - - &
Licences and permis i sl sf sl i sl s af s if sl 1 ] 105 18 121
Agency services Fowsaf ase[ 19w el 1o el 1ol  1eef 19wl el  1em 1818 30s 19200 054
Transters and aubsidies [ sm[ s sl s 1w @monf Bl 13l Ausaf iBr i i3 165 428 169 159 176 008
Other revenue [ naul 7ad el il Dl il vl nal Tl vl vw 13782 205672 221008 26676
Gains on disposal of PPE r 4 304 304 04 304 [ 3 mr 04 [ 304 3041 304 04 36852 000 000
Total Revenus (excluding capital transfers and con| 84318 | 26020 | 21370 20370 22583 wseaw| 20| 22esd| s2ma|  213m|  2mm|  wrms|  ai7s20|  4sease | den s |
Exgenditurs By Tyae
Employ e related casts Fowist s sl st 2l s usP s w1 1| wress|
Remunerssen of councilors r 1068 1089 t1osaf" 1o voesf tossf tossf t1eesf tomf tossf 108 1068 12828 s 14686
Debt impairment r ar wur war wr waf wr wlr ar wr war 190 13 1721 1841 1470
Depreciafion & asset impaiment r 20 20 wlf = awf w0 20l wmf =l m [ 20 =0 un 3986 %5
Fnance charges r -r -r - r il -r e e -r -r Rl 2 -Fr Al - ~ - P
Bulk purchases r . i -r - r -r g LR =P = I -Fr 1N - - i -
Other muterials I% wr ol £ T El g g 0 Mof M M 0 W 4084 4 4281
Contacted services P oamsP sasP saisfP sensp sersf sas sesf aesP smisP aesf aens 3875 8505 60030 0184
Transfers and subsidies " i g % % g " o " wr 1640 1w % 1684 1865 1545 1458
Other ex penditure " iwewl o[ o[ esasf sozsl vesaef tesal sl wem[ sl teee 16 826 203113 191 854 204831
Loss on disposal of PPE r -r o -r -r - r il iy =P W = P - - = - =
Total Expenditure moss|  aness|  waese|  aaese|  asvio|  3aese|  aasss|  gasss| aasss| sasse| msss|  siem qeese| aumes| woos
Surplus/(Deficit) 50 350 @ag) (25 (2sen| pasel  sode | (2ses)| (1127s)  esss | (12888 (25es)]  (fe 240) (133 1500 1500
Transfers and subsidies - capltal (monetary
alocations) (Naenal / Provincial and Distich - - - -
Transiers nnd subsidies - capital (menetary
allocaions) (Nafonal / Provincial Departmental
Agencies, Households, Non-profil lnsiusions,
Privais Enterprises, Public Carporaons, Higher
Educafonal Instuans| = 7 E -
Transfers and 3ubsidies - caplal nkind - o) = = = 5
ORIt s | gow| ceseml  pese| pasem| | pesen| grzm|  wms| passm| msm| peam|  cwme|  rse|  rsme
Taxaton - - - -
Arbusble b minorifes - - - -
Share of supha/ defich) of nssociets = g = =
1 soao| gue| pass| pasew| pesim|  sodso] (asen| (11ms)| teess| (125em) (2sem| (e 2um) (1 338)] 1508 1500
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DC4 Garden Route - Supporting Table SA26 manthly revenue and expenditure (i ipal vote)

Description R Budget Year 2018720 Matiuos o, Hodbome wid Bty
Framework
Budget Year | Budget Year | Budget Year
jovember

R thousand July August SapL Octobar | N December | January | February | March April May June i | o Faptni
Vele 1 - Execulve and Councl 6731 8021 an 43 5564 | 6738 L) sees| 3seas an 4 4m 218 581 26 081 5650
Vole 2 - Budget snd Treasury Offce - - - - - - - - - - - - - - -
Vote 3 - Corporse Services @ ® 1] 50 60 L] L] 1] L] L] 6 ] m m
Vote 4 - Planning and Development - - - - - - - - - - - - - - -
Vote 5 - Public Salely - - - - - - - - - - - - - - -
Vois 6 - Heslth » 3 ] 3 ] E u £ » E u u “ a7 505
Vote 7 - Communtly and Social Services - - - - - - = - - - L - = e -
Vots 8 - Sport and Recreation L] 01 01 0 L] 701 0 01 0 o1 01 m 8406 LE L
Vote § - Waste Management 155 2555 255 2555 2555 2555 2555 2555 2555 2555 2555 25% 0w 3 es 4263
Vote 10 - Roads Tramspart - - - - - - - - - - - - - - -
Vola 11 - Waate Waler Managemant - - - - - - - - - - - - - - -
Vols 12 - Waler - - - - - - - - - - - - - - -
Vole 13 - Environment Protaction ] ] ] ] ] § ] ] 8 ) 9 s 105 116 el
Vole 14 - Roads Agency Funcon um| uwm| wm 1333 nm|  1m 13333 13| nm| pm]  pam 133m 160 000 160 000 11200
Vote 15 - Blecticly - - - - - - - - - - - - - - -
Total Revenus by Vats sdore| 2sme| 21066 21ees| 22259 mdotd| 2ose| z23e0| s2840| atoes| 21088| 21068 CIE) LT 461558
Vole 1 + Execufve and Councl 4504 4514 45 4574 658 4574 4574 451 4574 4514 4574 865), 51455 53651 56 856
Vole 2 - Budget and Treasury Offic 1681 1681 1681 1691 3007 1891 1681 1881 1681 1691 1691 1881 21508 %5512 U5
Vole 3 - Corporate Services 2928 2528 2528 2928 469 298 2928 2920 2928 2928 297 8387 amm dasaz 4758
Vot 4 - Planning snd Development 1921 1821 157 1621 3042 1921 1827 1927 167 1827 18527 1821 W B ns7
Vots 5 . Public Salely 2528 252 50 2528 4258 252 2528 2520 2528 2528 25 257 32060 50 ®I
Vote § - Health 258 258 2581 2581 is 2581 2581 2581 2581 250 2581 2581 nm 585 38706
Vota 7 - Communily and Sccial Services - - - - - - - - - - - - - - -
Vola 8 - Sport and Recresfon 1050 1050 1050 1050 1674 105 1050 1080 1050 1050 1050 1050 125 um "
Vols § - Wasts Management 2778 2778 2175 275 293 2718 215 215 2718 T8 s s 1450 B0 1#2m
Vola 10 - Roads Transport 28 F: ] b 88 88 m L] 8 8 Fi ] m L] 34 38 3786
Vola 11 - Wasle Water Management - - - - - - - - - - - ° 1) " 1
Vole 12 - Waer 1 1 1 1 1 1 1 1 1 1 1 ] - - -
Vote 13 - Environment Protection L] m » b i an 2 m ki kL] | m 2] 3588 3548 3805
Vols 14 - Roads Agency Functon nm| nm| nm| nm | #m| 9w 1331 | nm 133 1333 160 090 160 000 171200
Voin 15 - Electicly - - - - - - - - - - - - - - -
Total Expenditure by Vots a3ess| 33ese|  avese|  aaese| 4510  daess|  saese| 2aese| asse| mem ugm| ns ness T 460 058
Surplus!(Oeficit) before assoc. 50 055 Gy zesy| zesyl esn| sooss|  pzed| pisTw|  wesm | p2esy)|  g2ess)|  (izesy) (1239 1508 1500
Texnfon = - - - -
Axbuisble © minorites - = - =
Share of surplus/ (defici of associste - - - -
SurplusiDefici 1 50 055 B2a)] (2esy] p2esy|  @esy|  seess| (2 [ sn_';] wwest | qzesy| (2esy| pzesy)| 1 1508 1500
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_DC4 Garden Route - Supporting Table 5A27 Budgeted monthly revenus and expenditurs {functional classification)
Medium Tetm Revenus and Exgenditure
Description Ref) Budgat Year 201520
Budgel Year | Budget Year | Budget Year
R theusand July August Sept. October | November | December | January | February | March April May Jdune W 5% 7
Governance and sdministration 07 24 17785 17 7es 18858 wuMm 17768 19078 &40 17788 17765 | (142 205)) Hrrz 26 862 7 68
Executve and councll B0 653 234 11705 17708 18834 065 17705 19018 &1 17705 17705 (142 285 216 881 26091 236 643
Finance and sdministaon L] 60 L] 1] ] L] ] L] L L} L] ] m m 825
Tnieenal audit - - - - - - - - - - - - - - <
Community and public safety : ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ s | ™ pise sam 10129
Community and social services - - - - - - - - - - - - - - =
Sport and recresfion o o1 m o1 ™ ™ m ™ Ll L o m 846 8594 5624
Public salely - - - - - - - - - - - - - -
Housing - - - - - - = - - - = - - - -
Health kL] k] ] 38 kL] k) k] E » E u B 50 a 505
Ecanomic and anvironmental services L] 9 L] 9 § L) L) ] L 8 L) I 160 008 160 105 180 116 mar
Planning and development - - - - - % = - = & = = & -
Road ransport I - - - - = - - - - - 160000 160 000 160 000 171200
Envronmenta! protecton 9 ¥ L] ] ] L] ] ] 8 ] 9 § 105 16 21
Trading sarvices 2555 2555 2585 2568 2885 2555 25858 2855 2585 2855 25| 5% 30 857 MBS a6
Energy souces - - - - - - - - - = - - - - -
Waler management - - - - - - - - = - - - - - -
Wasie water management = - - - - - = = = = - - - - -
Waste management 2555 255 255 2585 255 255 2558 2558 255 2555 255 25% 30 65T 39845 264
Other = - - =~ = 2 = = L. ~ = - - - -
Tolal Revenue - Functional o 5718 atoss| 2106 22 0 066 0|  sase0|  rtoes|  2oss| 21066 ) a5 451558
| Expenditure - Functional
Gavernanes and sdministration 10087 10 067 10 067 10 067 15746 10 067 0087 | 10067 0067| 10067 10067| fo0er 126 83 134 367 140 205
Executve and councll 3682 g8 k1) £l H 5187 jes 3882 3e8 k11 aeR i Jem L1 am 50 570
Finance and adminisrafon §174 6174 61 6114 10173 614 6174 §174 6174 6174 6174 6174 78080 83613 B85 307
Internal aud2 mn Eal] 210 10 386 m " m 20 m m 21 2702 28 EL]
Community and public safety §226 s (3 sz  1oese §22% sz §226 6226 €228 sus| ez man 85043 #1610
Community and social services 784 64 T4 Ted 1408 TE4 Tid T84 64 T84 TE4 T84 LRl 10 808 11830
‘Sport and recrenton 1050 1050 1080 1050 1674 1050 1050 1050 1050 1050 1080 1050 1328 “as “n
Public salely m 200 2001 2001 9 2001 200 2000 2001 200 2001 2001 FAE pag ] B9
Housing - - - - - - - - - - - - - - -
Health 2411 2411 2411 241 451 2411 241 241 2411 241 241 2411 31037 neg %2
Econemic and environmental services ey uen 14E7 14637 15188 e e uer U ey 1ll31l sy 176 200 175 508 187 47
Planning and development ™ m m m 1088 ™m ™m m m ™ ™m ] LAl B &4 8378
Road tansport 1sn 13 1362 11622 1362 & ez 1362 1382 1382 12 e 163 4868 163617 174566
Environmental protecton L] m m Lt 41 m L] 5] ] wm %3 3585 3545 3805
Trading services 3] 2178 2778 e 297 2718 27 27 2778 277 am| 2 n4M ’THE ]
Energy sources - 5 - - - - = - - = = = - - -
Water management 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Wasle wster management - - - - = = - - - = = = - - =
Wasle management ms ams s ms 9% s s 275 s 7 2718 s B 35 708 w2M2
Cther 52 ] el i 382 252 252 5 g %2 252 3128 274 2683
Total Expanditure - Functional nes| 1wy 31958 nss| s 33958 B 1385 BT T BT 953 48858 Q4 50 058
(Deficit) brfere assoc. 50 058 23 (2esn|  (12883)) @2est)  sooss|  (zes)  (nsvml  saser|  gzesyf  (2esy|  (1269) (1336) 1508 1500
Share of surplus/ (defic) of mssociate - - = =
eficit) 1 sooss| @uy| pzesy| paey] paesn]  soss| presy| gesm]  vesst| prmn] gaesy| (zesy 01 338 158 1500
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DC4 Garden Route - Supporting Table SA28 Budg monthly capital expenditure {(municipal vate)

Medium Term Revenue and Expenditure

Dascription Rel Budgel Year 2018720 Framework
Budgel Year | Budget Year | Budget Year
R thousand Juty August SapL. October Nov. Dac, January Feb. March April May June Py Wt |

fe be appropriated 1

Vole 1 - Execuive and Councll - - - - - - - - - - - 500 500 825 1000
Vote 2 - Budgel d Treasiry Office - - - - - - - - - - - - - = =
Voie 3 - Corporale Services - - - - = = - - - - - 1503 1503 2185 2430
Vole 4 - Planning and Development - - = - - = - - £ = = = = 2 =
Vol § - Public Salety - - - 1000 w0 100 100 100 100 150 100 150 2000 1300 1500
Vols § - Health - - - - - - - - - - - - - - -
Vele 7 - Communily and Social Services - - - . r- - - - - - - = - & = =
Viaie 8 - Sporf and Recrestion - - - - - - - - - = = - = = -
Vois 8 - Wasle Management - - - - - - - - - - - - - - =
Vote 10 - Roads Transpert L - - = = - - - - - = £ = e =
Vs 11 - Wasls Watsr Management - - - - - - - - - = = I =) = -
Voie 12 - Waler - - - - - - - - - - - - - - -
Voie 13 - Env renment Protecton - - - - - - - - - - - - - - -

Vois 14 - Roads Agency Funclion - - - - - - - - - - = = = =
Vots 15 - Eleckicly - - - - - - - - - - - - = - -
Capltal multi-year expenditure subdotal 2 - - - 1000 200 100 100 100 100 150 10 218 4003 6280 4830

Single-year expenditure o be sppropristed

Vole 1 - Execufive and Councl - - - - - - - - - - - - - - -
Vols 2 - Budget and Treasury Ofice - - - - - - - - - - - - - - -

Vol 3 - Corporate Services - - - - - - - - - - - m mn 10
Voie 4 - Planning and Development - - = - - - - - - - - - - - -
Vole § - Public Safely = 50 n L] b - - = 15 = 2 L] L] 500 120
Vole & - Healh - - - - - - - - - 230 2300 - -
Vole 7 -Communly and