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MID-YEAR PERFORMANCE ASSESSMENT FOR GARDEN ROUTE DISTRICT MUNICIPALITY 

General 

Purpose of Report 

To submit to the Executive Mayor an assessment report on the Municipality’s Performance covering the period 

1 July 2018 to 31 December 2018. 

1. Summary 

    In terms of Section 72 (1) of the Local Government: Municipal Finance Management Act, 2003   (Act 56 of 2003), the accounting officer of a 
municipality must, by 25 January of each financial year, assess the performance of the municipality during the first half of the financial year and 
submit a report on such an assessment to the Mayor of the municipality, the National Treasury and the relevant provincial treasury. The Mayor 
must in turn, comply with the provisions of Section 54, which includes submitting the report to Council by 31 January of each year. 

2.  Constitutional and Policy Implications 

The process is currently driven by legislation. A reviewed policy has been approved. 

3.  Legal Implications 

3.1 Section 72 (1), Local Government: Municipal Finance Management Act, 2003 (Act 55 of 2003), referred to as the MFMA 

3.2 Local Government: Municipal Systems Act, 2000 (Act 32 of 200) (Chapter 6 and sections 16 and 26 of Chapters 4 and 5, respectively), as read 
with the Local Government: Municipal Systems Amendment Act, 2003 (Act 44 of 2003) 

4.  Background 

4.1 In terms of Section 72 (1) of the MFMA, the accounting officer of a Municipality must by 25 January of each year; 
(a) assess the performance of the municipality during the first half of the financial year, taking into account- 

(i) the monthly statements referred to in section 71 for the first half of the financial year; 
(ii) the municipality’s service delivery performance during the first half of the financial year, and the service delivery targets and 

the performance indicators set in the service delivery and budget implementation plan; 
(iii) the past year’s annual report, and progress on resolving problems identified in the annual report; and 
(iv) the performance of every municipal entity under the sole and shared control of the municipality, taking into account report in 

terms of section 88 from any such entity; and 
(b) submit a report on such assessment to- 

(i) the Mayor of the municipality 
(ii) the National Treasury; and 
(iii) the relevant Provincial Treasury 

 
4.2 Thereafter, the mayor must, in terms of Section 54 (1)- 

(a) consider the report 
(b) check whether the municipality’s approved budget is implemented in accordance with the service delivery and budget implementation 

plan; 
(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that the revisions to the 

service delivery targets and performance indicators in the plan may only be made with the approval of the council following approval of an 
adjustment budget; 

(d) issue any appropriate instructions to the accounting officer to ensure- 
(i) that the budget is implemented in accordance with the service delivery and budget implementation plan; and 
(ii) that spending of funds and revenue collection proceed in accordance with the budget; 

(e) identify any financial problems facing the municipality, including any emerging or impending financial problems; and 
(f) submit the report to the council by 31 January of each year 

 

5.  Top Level Service Delivery and Budget Implementation Plan (SDBIP) 

6. Departmental SDBIP (for information purpose) 

7. Recommendations 
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5. Top Level Service Delivery and Budget Implementation Plan (SDBIP) 

Garden Route District Municipality 
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Explanatory Graph 

 

The above graph indicates the following per Directorate; 

 

Office of the Municipal Manager 
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Financial Services 

 

 Roads and Transport Planning 
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Corporate Services 
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Community Services 
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Planning and Economic Development 
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6. Departmental SDBIP (for information purpose) 

Garden Route District Municipality - Departmental 
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Explanatory Information per Department 
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The information as stipulated above comprises of the complete Service Delivery and Budget Implementation Plan of the municipality 
for the 2018/2019 financial year. 

The above graph indicates the following; 

 The total KPI’s for the Municipality is 213 

 The total Top Level KPI’s are 38 and the Departmental KPI’s are 175 

Explanation of Colour Coding; 

 Grey (N/A) – KPI’s with targets that are not set for the period under review 

 Red (R) – KPI’s which were not met for the period under review, 0%  <  = Actual/Target  <  = 74.9% 

 Orange (O) – KPI’s that were almost met, 75%  <  = Actual/Target  <  = 99% 

 Green (G)– KPI’s where targets are achieved, Actual/Target  =  100% 

 Dark Green (G2) - KPI’s that are well met,(over achievement) 100%  <  = Actual/Target , = 149% 

 Dark Blue (B) – KPI’s that are extremely well met,(over achievement) 150% <  = Actual /Target 
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Recommendations 

The following recommendations are made with regards to the performance management of Garden Route District Municipality: 

Service Delivery and Budget Implementation Plan (SDBIP) 

 The revision of the Top Level and the Departmental SDBIP which is informed by the adjustment budget, should be tabled before the end 
of February 2019 

 The revised Top Level SDBIP should be submitted to the Executive Mayor and Council for approval 

 The revised Departmental SDBIP should be submitted to the Municipal Manager for approval 

Electronic System for Performance Management (Ignite) 

 Executive Managers should provide assurance on all their updated KPI’s on the system 

Portfolio of Evidence (source of evidence/POE) 

The following recommendations have to be made going forward; 

 All POE’s for updated KPI’s relating to the previous month, should be submitted to the performance office by the 16th of each month 

 POE’s should go through a quality review by the respective Executive Manager, before it is submitted to the performance office 

 

....................................................... 

 

 

 


