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I believe we live in a beautiful place



A place of magnificent beauty



A BEAUTIFUL CITY

FULL OF POTENTIAL, FORESIGHT, 
OPPORTUNITIES TO BE ONE WITH 

NATURE, TO BE BOLD, TO EMBRACE 
HOPE, SUNSHINE, SUNSETS, GREAT 

EXPERIENCES, GREAT AIR, WELLNESS, 
TRUST AND GREAT PEOPLE WHO 
WANT TO MAKE A DIFFERENCE



REGIONAL CONCEPT  

Happy City
Creative City
Healthy City
Green City 

Eco City
Solution City

Vision 2050

Future – 100 years

Innovation

Our unique 
resources



A NETWORKING CITY   

Beauty Respect Care

Kindness, Gratitude, 
Purpose, Hope, Belief in a 

better Future

Quality of Life
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Smart City Adventure

Happy City
Creative City
Healthy City

Regional 
Capital

Trust, Lifestyle & 
Tourism

A mindset of creativity and engagement with others



 Overview and Introduction 
 A bit about me and Smartnicity
 Understanding our “Why” today
 The need for a framework 
 Vision Garden Route
 Research and Innovation 
 Action Plans
 What if (fun) – You!)



What is a Smart City?



A smart city is one that uses its resources and organisations
(including town planning), data and technology, to competently and 

ethically improve the experiences and quality of life of its people 

Resourcefulness

Strengths and 
Opportunities in 

LAND 
S.M.A.R.T. zoning

Ask yourself: 
What is your angle?
What do you want? How can Garden Route 
benefit from a design that is unique?



Smart Garden Route Definition: Using our resources and organisations, data
and technology, to competently and progressively improve the experiences and
quality of life of our people, visitors and guests



Vision and Trends



https://www.youtube.com/watch?time_contin
ue=9&v=ZmSZ9Jl4rCs



The Present and Current 
State of Action

Where we want to GO!

i. Future
ii. Smart Garden Route
iii. Smart City Best Practice

Start 
Small



Information, Communication & 
Technology

Smart 
People

Smart 
Mobility

Smart 
Economy

Smart 
Infrastructure

Smart 
Region

Smart 
Govenance

Smart 
Environment

Connect People



Connect through a purpose 
and brand

Vienna
London

Edmonton
St Albans

Wellington
Beijing



Intellectual Property
Smartnicity Inc.

Minds and Brains connecting in places of magnificent beauty

Live a 
Greater 

Life



I am Warren Burns, CEO of 
SMARTNICITY (A PLATFORM FOR SMART CITY ADVISORY AND INVESTMENT 

FACILITATION/ CO-INVESTMENT in SMART CITY SPACE)

My Purpose is aligned around

1. Future Smart Region Strategies (How, What, Where, Why Inc.)
2. Psychology and Neurofinance (Brain Studies and Simulation)
3. Investment and Venture Capital (Node Modeling)
4. X to Y to Z (Integrative Intelligence Networks)
5. Neural Networks and Smart City (3-D, propagation algorithms)
6. Impact Investment (Social Innovation)
7. Taking Smart Cities to the Global Stage (e.g., PPIP Co-Creation)



The Why
(Creating our Foundation)

 Overview and Introduction 
 A bit about me and Smartnicity
 Understanding our “Why” today
 The need for a framework 
 Vision Garden Route
 Research and Innovation 
 Action Plans
 What if (fun) – You!)



To                                                Smart Cities,

three drivers exist

Understand



To                                                Smart Cities,

three drivers exist

Population 
Growth

Understand



The WHY in a nutshell



Climate 
Change

Driver Two



China Policies and Rest of the World Disregard for the Environment



To                                    

Jobs, Anxiety, 
Anger, Costs 
and Survival

Driver Three





Cities are part of the problem – ask the experts

Help Please

I think I am losing 
my M-i-n-d



The Right 
Experts!



Think of solutions today

Network and pitch your ideas

No risk! Be part of something



50% live 
in cities

80% GDP

70% 
energy 

1% Land 
mass

80 - 90%
Investment Flows

80% Carbon
Footprint

Looks like a short!

The data is 
shocking!



Aging 
infrastructure

Extreme 
Weather

Low Budgets

Popularism –
EFF/ Italy/ 

Brexit

Corruption

Incompetency
Emerging 
markets 

perceptions 

Global 
Competition

You have 
bigger 

problems 
than me!Super problems



No way to model the               

70% live 
in cities

60% increase 
metropolitan areas GDP?

Extreme 
flooding

Extreme 
drought

Cost of Food – Hyperinflation? 
Unprecedented? Water? Energy?

FUTURE



What do WE do?



 Overview and Introduction 
 A bit about me and Smartnicity
 Understanding our “Why” today

The need for a framework 



Change the RULES of the GAME!



Regional cities strategy here today is perfect to plan



Smart Cities exist because of the way in which they solve problems in 
bringing together SOLUTIONS through moving parts  and “deep learning”

1) Infrastructure
2) Technology
3) People
4) Processes
5) Greater connection to the power of data
6) Resource Conservation (e.g., Vienna)
7) Education (for life)
8) Healthcare Promotion
9) Greater savings
10) Freedom and Innovation (Blockchain)
11) Economy
12) Lifestyle
13) Recreation
14) Social Innovation

Design 
Thinking

Nodal 
Strategy

Systems 
Psychology

Smart 
City 

Design
Wheel

3. People



A smart city is a city that wins in the global stakes of relevance

Warren Burns





Have fun today, don’t be swamped





VS

Explore is my 
advice



Start has already happened



We need an APP



Smart Toolbox

Garden Route Inc.

People coming together with ideas and a toolbox today



 Better Thinking
 SMART INFRASTRUCTURE, TECHNOLOGY, IoT, DATA SCIENCE
 Mobility (Smart Mobility)
 Innovation (Smart Economy)
 Better Administration (Smart Governance)
 Better Experience (Smart Tourism)
 Greater happiness (Smart Living)
 Greater care and recreation (Smart Environment)
 Better budgeting (Smart Retail)
 Greater community (Smart Agriculture)
 Happy people (Power of SMARTER ACTIONS)
 Compound returns







24 Examples of Benefits





FRAMEWORK

Be Inspired
Think of examples today!

700 000 
Brains 

connecting



①What it is
②What it is not
③How you can sense the benefits and framework, links to 

what you value (e.g., Serving Customers? Creating an 
atmosphere of Trust and Compassion, Creativity, Making 
a difference, Quality of Life (step three etc.)

④With productivity and performance and better Garden 
Route (in mind) we can all leap frog to ACTIONS (not talk 
etc.) – it is like boarding a plane!

⑤How Garden Route can move to Better, Stronger, More 
Global, More Relevant and we populate ideas, inputs, 
what to do, collective intelligence (Matrix IP)

SMART TEAM +/- 60 of 
us today

Condense 
what is out 

there

Your Values



With the power of reason and the heart of open we can 
bring together our very own understanding in solving the 
challenges ahead for us in the next 5, 10, 20 years and on. 

We can keep coming back to the drivers and constraints 
and what to do!n!



① The Why
② What is the MODEL
③ What works and doesn’t and collaboration
④ Remove barriers
⑤ Focus on the GOALS
⑥ Get to the foundations and transformation

(…….its about the people, technology, data
transformation, experience and enhanced
quality of life)

⑦ Smart Cities only work where we remove
barriers, challenges get solved,
opportunities get registered, assets are
appreciated and the ECOnomy hums!

With the power of reason and the 
heart of open we can bring together 

our very own understanding in solving 
the challenges ahead for us in the next 

5, 10, 20 years and on. We can keep 
coming back to the drivers and 

constraints and what to do!n!

Resonance / 
Synchronicity



① The Why
② What is the MODEL
③ What works and doesn’t and collaboration
④ Remove barriers
⑤ Focus on the GOALS
⑥ Get to the foundations and transformation

(…….its about the people, technology, data
transformation, experience and enhanced
quality of life)

⑦ Smart Cities only work where we remove
barriers, challenges get solved,
opportunities get registered, assets are
appreciated and the ECOnomy hums!

With the power of reason and the 
heart of open we can bring together 

our very own understanding in solving 
the challenges ahead for us in the next 

5, 10, 20 years and on. We can keep 
coming back to the drivers and 

constraints and what to do!n!

“Sequencing Logic”



With the power of reason and the 
heart of open we can bring together 

our very own understanding in solving 
the challenges ahead for us in the next 

5, 10, 20 years and on. We can keep 
coming back to the drivers and 

constraints and what to do!n!

1. The Why
2. The How
3. The Who
4. The Where
5. The When
6. The Framework
7. The Solution

Solve for X



With the power of reason and the 
heart of open we can bring together 

our very own understanding in solving 
the challenges ahead for us in the next 

5, 10, 20 years and on. We can keep 
coming back to the drivers and 

constraints and what to do!n!

1. The Why
2. The How
3. The Who
4. The Where
5. The When
6. The Framework
7. The Solution

Solve for X

Urban Planning Team



With the power of reason and the 
heart of open we can bring together 

our very own understanding in solving 
the challenges ahead for us in the next 

5, 10, 20 years and on. We can keep 
coming back to the drivers and 

constraints and what to do!n!

1. The Why
2. The How
3. The Who
4. The Where
5. The When
6. The Framework
7. The Solution



Smart
City

Roadmap

Smart-ni-city 
Consciousness

Places of 
Magnificent

Beauty

Smart People

Smart Living



A SMART CITIES 
GARDEN ROUTE 

INTEGRATED PLAN!

Bifurcation

SmartCities

ACTION 
PLAN



I. Mindset
II. Team
III. Engage All 

Citizens
IV. Clarity
V. Roll up sleeves

VISION 2050



Collaboration

A SIX POINT PLAN



Smart Cities are a big deal



It takes a new form of 
innovation that speaks 

beyond theory

Courtesy of EY
Global Smart Cities Unit

Vision 2050



A WHOLE NEW WELLNESS 
AND ECOLOGY CAN BE 

BOOTSTRAPPED

SMART INC.

A new form of modality -
Smartnicity



SIX POINT PLAN IMPLEMENTATION

CREATE A FRAMEWORK Policy to Model to Decision Making to VISION

FORMULATE A STRATEGY – WHY, WHAT, WHEN, WHO, WHERE, HOW

START WITH COMMUNITY –You Here today, our Team, our Effort - Smartify
140 informal settlements

BRING IN THE ENTREPRENEURS – LAND USE, RESOURCES EXIST, CAPITAL FOR 
FUNDING, SMART TOURISM, PRECISION AGRICULTURE – ONE VOICE – OPEN 
DATA – OPEN SYSTEMS THINKING - Make Garden Route World Class

REACH OUT - Smart Cities around the World and our very OWN PLAN – e.g., 
liveability, resiliency, workability, mindicity, biomimicry, ICT, IoT

MARKET GARDEN ROUTE SMART MASTERPLAN (Blueprint/ Vision 2050)



Processes

① EMBRACE A WHOLE NEW “LINGO” CALLED SMARTNESS (Open Mind 
Thinking, McKinsey etc)

② START WITH PEOPLE – START WITH COMMUNITY TO EMBRACE TRUST, 
ECONOMY, SUSTAINABILITY, QUALITY OF LIFE AND CAPITAL ALIGNMENT 
WITH SMART GOVERNANCE AND DATA TRANSFORMATION

③ WE ARE READY – 4th industrial Revolution, Conferences, Business 
Platform etc.

④ OUR COST OF LIVING IS UNIQUE – therefore our SMART WHEEL/ 
PROBLEM SOLVING/ CARE FOR OTHERS IS AN OUTREACH AND A 
PROMISE

⑤ FORESIGHT – working with UNIVERSITIES, CONSULATES, FUNDERS, 
ROCKEFELLER FOUNDATION ETC. to apply policies, strategies, 
frameworks out there around PEOPLE, COMMUNITY, INDUSTRY, 
ACADMIA TOGETHER



Out there, sits literally at least a thousand definitions

Let’s make it Personal to our Journey today

A SMARTCITY IS A CITY THAT IS ADAPTIVE, CLEAN, SMART, MODERN, RELEVANT, GREEN, SUSTAINABLE TRANSFORMATIVE and OPEN. 

AS A CONCEPT, A SMART CITY is INTELIIGENT. IT IS NOT SIMPLY INFRASTRUCTURE NOR TECHNOLOGY OBSESSSED BUT USES TECHNOLOGY AS AN ENABLER. IT uses data together with services, aligns 
security and protection of  property rights, it promotes connection, social innovation and QUALITY OF LIFE (THE INTERNET OF MEANINGFUL THINGS).

IT INTEGRATES DATA, TOOLS FOR MAPPING, INFORMATION MANAGEMENT AND THE PROMOTION OF INNOVATION AND KNOWLEDGE WORKER

IT PROMOTES GLOBALIZATION

IT PROMOTES TRUST

IT PROMOTES DIGITAL 

IT BELIEVES IN WHAT IS TERMED A DIGITAL ECHO

A SMART CITY EMODIES SMART PEOPLE

IT LINKS THIS TO A BRAIN METAPHOR WHICH IS ABLE TO ORGANISE FUNCTIONS AND ACTIONS

THIS INTEGRATIVE INTELLIGENCE IS ENCODED IN A SYSTEMS MINDSET. 

THERE IS A VALUE CHAIN ALIGNING VALUES AND PURPOSE OF THE CITIZENS

THIS VALUE CHAIN IS A NEW FORM OF FOOTPRINT (not just Carbon) TO LINK REAL TIME INFORMATION, DECISION MAKING, POLICY, PROCESSES TO BETTER OUTCOMES.

THE BENEFITS IS A NEW MODALITY AND INCLUDES  BETTER MANAGEMENT, SMART GOVERNANCE AND SMART DECISION MAKING. 

THIS MINDSET IS ABOUT TRUST. THE NEW OIL BUILDS AN ECOSYSTEM OF SOCIAL, ECONOMIC AND UPLIFTMENT USING COMMUNICATIONS TECHNOLOGY (including Internet of THINGS) to SOLVE 
PROBLEMS, ADDRESS CITY CHALLENGES, DIRECT INVESTMENT AND BUILD ENTREPRENEURIAL PARTNERSHIP and PROMOTION.

A TRULY SMART CITY DOES NOT IMPOSE BOUNDARIES OR LIMITATIONS but is CITIZEN CENTRIC, RESPONSIVE, INNOVATIVE, WORLD CLASS TRADE and INVESTMENT FOCUSED and DEPLOYS TRUST 
AND LEADERSHIP TO MAKE CITIZENS LIVES QUALITATIVE, INSPIRED and MEANINGFUL.

SMART GARDEN ROUTE IS A……

Urban management is complex. So, moving the innovation spiral to accommodate better policies, greater savings, greater use of data and the derivatives (open data etc.), knowledge leverage, 
partnerships, creation of an appropriate model, use of a framework, we literally take off the veil

Articulate what we want









Universal Principles
Smart City Vision

Programmatic Intelligence
Community
One Region

Our Commitment

One 
Voice



Turn assumptions on their head











Bring in the best ideas













The Smart City 
Wheel





We became a truly Smart Region

Smart Garden Route
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Later (step 10 etc.)








