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Receive Notification

Print Name lf I‘ ;J‘h 'l'\‘EgT"({'tﬁ( (Zt:':‘_V\f

Mayor of Eden District Municipality

s ,
Signature } LM)(//
/

/

Date oS Junie 20is




Municipal Finance Management Act:

Section 53(1)(c)(ii) - Approval by the Mayor

The Top Layer Service Delivery Budget Implementation Plan, indicating how the budget and the
strategic objectives of Council will be implemented, is herewith submitted in terms of Section
53(1)(c)(ii) of the Municipal Finance Management Act (MFMA), MFMA Circular No. 13 and the
Budgeting and Reporting Regulation for the necessary approval.

) \ ‘\\
Print Name Gw- ‘Ww

Municipal Manager of Eden District Municipality

\
Signature M

V =~

Date 95 Juné. 2015

Approval

The Top Layer Service Delivery Budget Implementation Plan is herewith approved in terms of Section
53(1)(c)(ii) of the Municipal Finance Management Act (MFMA).

Print Name \l i ‘\\\\\Q \ k(ﬁk\??e\!

Mayor of Eden District Municipality

Signature




EDEN DISTRICT MUNICIPALITY .. t ‘Toplayer Service Delivery Budget Implementation Plan for 2015/16 EDEN DISTRICT MUNICIPALITY
Directorate STRATEGIC Objective Municipal KPA Unit of Measurement Program Driver o # A |
Calculation Type Target
ict regtonal bolk Percentage of the
A municipal capital budget
infrastructure planning ¢
and implement projects, spent on capital projects
1 Financial Services | roads maintenance and Bk ariioess Boads, | Y 90 ne 2016 {{Retital 1% of CRolal biems snt CFO Stand-Alone | Percentage 90 o 0 90
biic tran R Public Transport and ICT | amount spent on capital by 30 June 2016
::d d Ioou, £ m projects /Total amount
budgeted for capital
projects)X100 )
LED, Youth LED and lf\r::::»:o:f :::oﬂumm Mitpaber of 2ob. e
2 | Community Services Grow the district . opportunities created by Manager: Accumulative | Number 100 0 0 100
Youth Entrepreneurship | Public Works Programme 30 June 2016 oy Sasvich
(EPWP) by 30 June 2016 !
Number of people from
employment equity
target groups employed
Buldacapackated | 0 and masln ":f s in Nu'mbe*r: the thl:ee Ermritive
3 | Corporate Services waorkforce and p 2 A : Support | A lati Number 0 0 0 0
rities Capacity Building nc,l?pﬁ:?with a highest levels of S
5
employment equity plan
(appointed during
2015/16)
Spent 0.5% of personnel
2 budget on training by 30 |  (Actual total training
ild
Builda capacitated | | o nal and Extemal | June 2016 ({Actual total | ‘expenditure divided by | - FXeCUtve
4 | Corporate Services workforce and 2 Manager: Support | Carry Over | Percentage 05 0 0 05
sy Capacity Building training expenditure total personnel St
divided by total budget)x100
personnel budget)x100)
Financial viability
| measured in terms of the
municipality's ability to (Short Term 8 i
meet it's service debt
obligations ((Short Term Dark aft
Ensure financial viability Rl Term Lease + Long Term
5 Financial Services of the Eden District Financial viability e Borrowing + Long Term CFO Stand-Alone | Percentage 30 0 30 0
Municipality Overcirant.¢ STOMTaN |\ o)/ St Ouieratis
FAChgI ek Revenue - Oy pr:!i "
ISTCOE L Tt Candltionar;ran:‘
Lease) / Total Operating
Revenue - Operating
Conditional Grant)




EDEN DISTRICT MUNICIPALITY Toplayer Service Delivery Budget Implementation Plan for 2015/16 EDEN DISTRICT MUNICIPALITY
Ref Directorate STRATEGIC Objective Municipal KPA KPI Unit of Measurement Program Driver fors RTa vl Qi Q2 Q3 Q4
Calculation Type Target
Financial viability
measured in terms of the
available cash to cover (Cash and Cash
fixed operating Equivalents - Unspent
expenditure ((Cash and Conditional Grants -
Cash Equivalents - Overdraft) + Short Term
K Unspent C L / hly
Ensure financial viability
6 | FinancialServices | of the Eden District Financial viablity G"::mm"m bl i £ Dreritional cro CarryOver | Number | 52 ) 0 52 0
o o Monthly Fixed (Depreciation,
Operational Expenditure Amortisation, and
excluding (Depreciation, | Provision for Bad Debts,
and and Loss on
Provision for Bad Debts, Disposal of Assets)
Impairment and Loss on
Disposal of Assets))
Compile the Risk based
audit plan (RBAP) and RBAP compiled and
Office of the Promote good Good Governance and submit to the Audit submitted to the Audit !
7 | Over
Municipal Manager governance IGR C for C by 30 June Mimicou teanager, iy i) - e 5 9 :
consideration by 30 June 2016
2016
Update the risk profile of
the municipality with a
Completed risk
Office of the Promote good Good e and risk and
8 assessm
Nhinscioal Maragee oeniaGe \GR BRGNS enzto:vsill March Risk Officer Carry Over Number 0 0 0 1 0
committee by 31 March
2016
Saviph it ma:Memem'::ﬂcv
bt Epalicy s:l‘:t!‘v with
Office of the P t with
9 A et goite Boe vz soc strstagy implementation plan Risk Officer CarryOver | Number 0 0 0 0 1
g IGR implementation plan and 2
submitted to risk
submit to council by 31
May 2016 committee by 31 May
i 2016
wi'::"": :::;‘:z::’::m SDBIP submitted to the
Office of the Promote good Good Governance and Mayor within 14 days
10 Municipal Manager governance IGR h:'::ror! :‘;::::":‘:f after the budget has PME ipnaber Rty oy Porsbse g L 9 9 i
been approved
been approved
Draft the annual Annual performance
performance report and report drafted and
11 Munldpalt:d:,r: o B over: € B m’:m i submit to the Auditor | submitted to the Auditor| PMS manager Carry Over Number 1 1 (1] 0 0
. » 525 General by 31 August General by 31 August
2015 2015




EDEN DISTRICT MUNICIPALITY Toplayer Service Delivery Budget Implementation Plan for 2015/16 EDEN DISTRICT MUNICIPALITY
. e X KPI KPITarget  Annual
‘ Ref Directorate STRATEGIC Objective Municipal KPA KPl Unit of Measurement Program Driver Calculation e Yoot l Qi Q2 Q3 Q4
Facilitate the meeting of
Office of the Promote good Good and the ipal Public ey ge
12 1GR b Coamiieeg of held Number 2 0 1 1 o
(MPAC)
bs:lhm”l: ";e::wt: EPWP business plan
savsinmaiil submitted to the Executive
LED, Youth LED and National Minister of
13 | Community Services Grow the district Youth Ex rshi Public Works for all National Minister of Manager: Carry Over Number 1 0 0 0 1
HEpEma Public Works by 30 June | Community Service
internal projects by 30 2016
June 2016
P {
WQ sustainable AN Attend to Ss:tohf' a!;:'alls W5 ive
a i 4
A Comiruahy SorvioRs | agemiit s il |, Safatysand Ric esiity. | Contrs (% calcaiatea oy attended to Mavager:.~ (| Sand-Nons | Peroentege] 85 o % % =
Community Service
safety the system)
Hold quarterly meetings
P"“e“n“’“," e i with applicable Executive
15 | Community Services y ¥ ; keholders to discuss ber of meetings held : A I Number 4 1 1 1 1
nagement Safety Air
e nh:"d putile And A Griaity regional disaster Community Service
management issues
W mm’.* Public Execute 2 emergency Number of exercises Executive
16 | Community Services = exercises by 30 June executed by 30 June Manager: Accumulative | Number 2 0 1 0 x
management and public | Safety and Air Quality 2016 2016 ComnanitySarice
safety
Conduct regional bulk
infrastructure planning Appoint a service
and implement projects, Bulk Roads provider by 30 June 2016 Service provider Executive
17 | Community Services | roads maintenance and public Transpov"t <1 u":r to develop, operate and | appointed by 30 June Manager: CarryOver | Number 1 ] 0 0 1
public transport; manage manage bulk waste 2016 Community Service
and develop council fixed within the district
assets
Promote sustainable Implement 4 emission Number of emission
| Envi t, Public testing (air quality) testing (air quality) Exmcyive
3 [Eorusty Se management and public | Safety and Air Quality initiatives by 30 June | initiatives implemented m:::;:m AN Tty 3 x ¥ : :
safety 2016 by 30 June 2016 it
Hold quarterly meetings Executive
19 | Community Services :;:"" sty | ool "“_’m:;" with the Eden Air Quality | Number of meetings held ger: | Accumul Number 4 1 1 1 1
e i € | stakehalders forum Community Service




EDEN DISTRICT MUNICIPALITY

Toplay

Service Delin

ation Plan for 2015/16

EDEN DISTRICT MUNICIPALITY

= . o i X KPI KPITarget Annual
Ref Directorate STRATEGIC Objective Municipal KPA KPI Unit of Measurement Program Driver Calculation Tpe Target I a1 Q2 Qa3 Q4
Pr inable Raise environmental
i Public S SDISE SN O Number of sessions held T
20 |Community Services 2 awareness sessions with Manager: Accumulative | Number = 0 0 1
mana;emufn'l and public | Safety and Air Quality thie comamunity by30 by 30 June 2016 Comarmity Serdtos
ual June 2016
Raise Health and Hygiene
i 2k education awareness Executive
21 | Community Services :‘;;':" Shksccaiy. |- piniciont "","\:‘,:;: through 4 sessions with N“'::;’;L’:‘;;: :’“ Manager: | Accumulative | Number 4 1 1 1 1
the community by 30 Community Service
June 2016
Publish 2 articles on
Number of articles Executive
27 | Cominndiby Sorvices .- - estthy S Sacly: . Mool ekt and. | cnichnl bRt VWAL s hadt 5 90 fime Moriager:. | Accumiilstive | -Nomber |~ 2 0 1 0 1
stable Waste | local media by 30 June
2016 Community Service
2016
Eromos spstmbie puplic | Provide 8 firstaid ";::;":' "'“:l" Executive
23 | Community Services S v Sl and Air Quality training sessions by 30 b d by 30 June Manager: ¢ Accumulative | Number 8 2 2 2 2
y June 2016 Community Service
safety 2016
Provide 4 food safety | Number of food safety Ecutivg
» Healthy and socially Municipal Health and training sessions to training sessions ”
M A N 4
24 | Community Services Sable'e % Envi | Waste " iifocd et by ], provided by 30 une comm::ka:;m Accumulative umber 1 1 1 1
30 June 2016 2016
I:°"""“ "‘“"M:'L‘f“‘ Spent 95% of the roads
it g o g maintenance conditional
£ * Bulk Services, Roads, grant by 30 June 2016 Senior Manager:
25 Roads Services roads maintenance and Public Tran: andicT|  ((Actual e Siiie % of grant spent Roads Carry Over | Percentage 95 0 48 0 95
public transport; manage
and develop council fixed ShoNC I sopres
allocation received)x100]
assets
Conduct regional bulk
infrastructure planning Develop a Regional
and implement projects, I d Transp: Plan developed and s
26| RoadsServices | roads maintenance and p:;: rs:ml s ‘: nd'd"m plan and submitto | submitted to Council by s'"k';::::"" CarryOver | Number | 1 0 0 1 0
public transport; manage Council by 31 March 31 March 2016
and develop council fixed 2016
assets




EDEN DISTRICT MUNICIPALITY

Ref

Directorate

STRATEGIC Objective

Toplayer Service Delivery Budget Implementation Plan for 2015/16

Municipal KPA

KPI

Unit of Measurement

Program Driver

KP1
Calculation

KPI Target
Type

Annual

Target

EDEN DISTRICT MUNICIPALITY

Q2 Q3

| =

Q4

Limit vacancy rate to
15% of budgeted post by
Build a capacitated 30 Jisne 2016 ((Numiber. |1 mDer of funded posts| e
2 Internal and External vacant divided by Reverse Stand-
27 | Corporate Services workforce and Capacity Buildin of funded posts vacant Badustad finded Manager: Support Alone Percentage 15 0 0 0 15
communities o s divided by number of . t5)x100 Services
budgeted funded i
posts)x100}
Bl aoapiciated Internal and External | O “::ru:ture or!’m's.‘“:r:: : 5‘:‘"‘3‘“"5 Foatig
28 | Corporate Services m .::: ca Building Bt st v by >t Govncithy 30 Jiine Mams:er: Support | Carry Over Number 3 0 (/] 0 1
30 June 2016 2016
Build a capacitated - il Bberat Award 1 external bursary|  Number of external Executive
29 | Corporate Services workforce and Capacity Building to qualifying candidate | bursaries awarded by 30 | Manager: Support | Carry Over Number 1 0 0 0 1
‘communities by 30 June 2016 June 2016 Services
% Host a municipal staff
Build a capacitated Executive
30 | Corporate Services workforce and Riterped acw Extormal. | ey carembur g | Coremiony hoed by 30K i e it | ey Over | Misalaer 1 0 0 [ 1
‘communities £ = by Ay 2nge Services
30 June 2016
Compile and submit the
Final annual report and
500d G final annual report and Executive
31 | Corporate Services 4 'nne IGR and oversight report to sub;vl:::::: :::;l b Manager: Carry Over Number 1 0 o 1 0
ki council by 31 March ¥ | corporate services
31 March 2016
2016
Ensure financial viability i S“W“ the “:::Ln Annual financial
32 | Financial Services of the Eden District Financial viability statements submitted by CFO Carry Over Number 1 & /] 0 o
Municipality I pCROC e Y 31 August 2016
31 August 2016 i
Ensure financial viability Achieve a current ratio of
33 | Financial Services |  of the Eden District Financial viability 1 (Current assets : C“"'"'w“”'" :‘;“""" cro CarryOver | Number 1 0 0 1 0
Municipality Current liabilities)




Capital projects for the 2015/16 financial year

i = Funding Planned Planned July  Aug Sep Oct  Nov Dec Jan Feb March April May June 2016/2017 2017/2018 2018/2019
el rip el Rotlarms e T oy e i source  StartDate Completion 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016 ' &% Ower AR  Other CAR  Other
1 10/50/01/6065/032 2015/07/01 250,000
2 Resorts Sport and recreation | 10/50/01/6010/014 DU S iara Own Funds | 2015/07/01 | 2016/06/30 | 50,000 50,000 50,000} 50,000/ 200,000 200,000 250,000|
o Publicsafety | 10/50/01/60es/oas | e FERUNBVarious | o o | 2015/07/01 | 2016/06/30 63,750 63,750 63,750 63,750 255,000 | 255,000 200,000
Support Services: Finger Scanner and
4 Corporate services | 10/50/01/6050/059 = Own Funds | 2015/07/01 | 2016/06/30 50,000 50,000 50,000 50,000 200,000 | 200,000 150,000
5 | 's; Y% | Corporate services | 10/50/01/6065/051 |  SteelCabinet | Own Funds | 2015/07/01 | 2016/06/30 6,250 6,250 6,250 6,250( 25/000| 25,000 25,000
| [ Auwsiliary Services
g |SupportServices: | . @ ateservices | 10/50/01/6050/058 | Smoke Detector | Own Funds | 2015/07/01 | 2016/06/20 7,500 7,500 7,500 7,500| 30,000 30,000
7 |SupportServices: | ot services | 10/50/01/6065/052 |  Steeishelves | Own Funds | 2015/07/01 | 2016/06/30 6,250 6,250 6,250 6,250 25,000| 25,000 25,000
|| Auniliary Services
)| ey Publicsafety | 10/50/01/6070/006 |  Pooivehicle | Own Funds | 2015/07/01 2016/06/30 30,000 30,000 30,000 30,000{ 120000 | 120,000 150,000| 150,000
Support Services: Revamp of Council
9 3 10/50/01/6055/012 Own Funds | 2015/07/01 | 2016/06/30 7,500 7,500 7,500 7,500, 30,000 30,000
10 Elnanmncy Public safety 10/50/01/6070/004 | Emergency Vehicle | Own Funds | 2016/07/01 | 2018/06/30 of 1,000,000| 1,500,000




Monthly Cashflow for the 2015/ 16 financial year

Municipal Manager Executive and Counci 17,486,435| 214,780) 17,486,435 214,780 17,486,435, 214,780] 17,486,435 214,780|
Internal audit Executive and Counci 153,427] 183,427, 153,427] 153,427
Performance management ‘Executive and council 64,520/ 64,520 64,520/ 64,520
fisk Executive and council 39,253 39,253 39,253 39,253
[ | Budget and treasury offic 62! 624,582 £24,582 624,582
810 and offce 1,189,985 1,189,985 1.189,985 1,189,
Extcutive Mandger: SUppart | - porate services 307, 307,667, 307,667] 307,667
Strategic Services Planning and w@s,01 449,016) 449,016] 443,016
R s nan: Corporate services 9941 99,413 413 99,413
Panicigetion
ICT Services 648,995 648,995] 648,995, 37,
iy | corporate services 187,934 187,934 187,934 187,9:
Humsn Resources Corporate services 729,837 729,837 720,837 729,83
G P AT A Corporate services 504,719| 504,719| 504,719| 77,500) so-,nsE
Legal Services Corporate services 101,243 101,243] 101,243 101,243
Executive Manager:
Health 206,589 206,589 206,589 206,589
166,567| 126,455| 166,667) 126,455 166667 126,855 166,657] 126 45|
2,035,350| 2,035,350 2,035,350 93,750 2,035,350
WP Other 140,928 140,928 140,928 140,928
Municipal Health and
a Heaith 15,488 1543022 15.488) 1,943,022 15,488) 1,543,022 15,488 1.943,022)
Resorts Sport and recreation 553,071 935,648 553,071 935,648 553,071 935,548 50,000 553,071 935,648
RegionalPlanning and | 5\ and development 491,900| 91,900 491,900 491,900]
Propertios
N A o Road ramsport 10,725,000) 10,725,000 10,725,000 10,725,000 10,725,000 10,725,000 10,725,000] 10,725,000
Municipal Heaith and
21,267, 195, n, <
Environmental protection 21,267| 195,528 1,26 528 267 195,528 21,267 195,528
Bulk Infrastructure Water 1.731,363) 1,731,863 1,731,883 1,731,863
Municipal Manager Executive and council 4.768,68| 4,768,686 4,768,686| 4,768,686

28,967,927 28,881,590




Monthly Cashflow for the 2015/16 financial year

TOTAL

28,967,927

Municipal Manager Executive and Council 17,486,435| 214,780 17,486,435 214,780 17,486,435 214,780| 17,486,435| 214,780
Internal audit Executive and Council 153,427 153,427 153,427 153,427
Performance management |  Executive and council 64,520 64,520 64,520 64,520)
Risk Management Executive and counci 9,253 39,283 39,253 29,253
) Budget and treasury office 24, 624,582 624,582 62,
(i1 Sudget and treasury office 189.985) 189,985 L ‘_:!“ 985 1,189,
Ercutiee Manager: SUPBOR | Coporati sarvices 307, 307,667 )w_ﬁs?l 30766
Services Planning and 443,01 449,016 449,001 449,016
e Corporate services 99,413 99,413 99,413 99413
| Participation
ICT Services Corporate services 548,995 9%, 37,500 648.9%5]
ices:
7,
Corpor 187,934 187,934 187,934 187,934
Human Resources Corporate services 729,837 729,837 729,837
“Spwont Servces; ey Corporate services 504,719) 508,719 77.500| 504,719/
| Lagal Services ] 191268 3012481 21
Executive Manager- ; 206.589)
| < Comsnusity Suriicte. 208,580 206,589
166,667) 126,855| 166,667, 126,455 166,667) 126,455| 166,667
2,035,350 2,035,350 93,750 2,035,350|
Bwp Other 140,928| 140928 140,928
Municipal Health and
Heaith 15,488 1,943,022 15,488 1,943,022 15,488, 1,943,022 15,488]
Resorts Sport and recreation 553,071 935,648| 553,07 935 648 50,000 553,071 935,648 553,071
o g e i o i iaiant 491.900| 491,900 491,900] 491,900|
Technical Maintenance and
Road transport 10,725,000 10,725,000] 10,725,000 10,725,000 10,725,000 10,725,000 10,725,000 10,725,000
Municipal Heafth and
Environmental protection 2,267) 195,528| 21,267] 195,528 21,26 195,528 21267 195,528
Bulk Infrastructure Water 1.731,883 1,731,863 1,731,863 1,731,863
Municipal Manager Executive and counci 4,768,686 4,768,686, 4,768,686/ 4,768,686
Technical Maintenance and
Road tramsport 265,250 265,250) 265,250 265,250




Monthly Cashflow for the 2015/16 financial year

28,881,590

Municipal Manager Executive and Council 214,780| 214,780| 214,780| 214,780
Internal audit Executive and Council 153,427| 153,427| 153,427| 153,427,
Executive and. 64,520, 64,520| 64,520
Risk Executive 39,253 39,253
<o Budget and treasury office g-aq 624,581
o Sudget snd treasury office 11898 108,965
Executive Manager Support
Corporate services 307,667 307,667]
Strategic Services Planning and 449,016, 449,01
il Corporate services 99,413 99,4
it
KT Services Corporate services 37,500] 648,995 osﬂ 37,500
Support Services: Committee
3 Corporate services 187,934 187,934
Human Resources Corporate services 729,837 729,837
Support Services: Auxiliary P ; 77,500 504,719} 504,719| 77,500|
Services. Corporate services 101,243 101,243 101,243}
Executive Manager:
Health 206,589 206,589 206,589|
Bulk Waste 166,667| 126,455 166,667| 126,455 | 166,667 126,855/ 166,667, 126,455|
Emergency Services Public safety 2,035,350} 93,750 2,035,350 2,035,350| 2,035,350] 93,750
EPWP Other 140,928 140,928 140,928 140,928
Municipal Health and
Heaith 15,488 1,943,022 15,488 1,943,022| 15,488 1,943,022 15,488 1,943,022}
Resorts Sport and recreation 553,071 935,648| 50,0001 553,071 935,648 553,071 935,548 553,071 935 6ug 50,000
o St ond Planning and development 491,900 491,900, 491,900) 491,900
Properties
osd
nspor 10,725,000/ 10,725,000/ 10,725,000} 10,725,000{ 10,725,000 10,725,000} 10,725,000 10,725,000,
Municipal Health and
Environmental protection 21,267| 195,528 21,267| 195,528 21,267 195,528/ 21,267 195,528
Bulk infrastructure. Water 1,731,863 1,731,863 1,731,863 1,731,863/
Municipal Manager Executive and council 17,486,435 4,768,686 17,486,435 4,768,686/ 17,486,435 4,768,686 17.486,435) 4,768,686
3 s Road transport 265,250 265,250/ 265,250| 265,250




Monthly Cashfiow for the 2015/16 financial yesr

TOTAL
Operational Exp.

Municipal Health and
Environmental protection 255,200 2,346,339 ol
Bulk Infrastructure ‘Water 0| 20,782,351 L
uncil 69,945,740 §7,224,232 L

1,035,000




Revenue by Source for the 2015/16 financial year

Line ttem Vote Number September November December
Equitable Share 10/10/18/7006/ 34,725,500 34,725,500 34,725,500 34,725,500| 138,902,000
Rental of Facilities and Equipment 10/10/18/7008/4 113,072 113,072 113,072 113,072 113,072 113,072 113,072 113,072 113,072 113,072 113,072 113,074 1,356,866
Interest Earned External Investments  |10/10/18/7010/4 435417, 435417 435417 435417, 435,417 435417 435417 435417, 435,417 435417 435,417 435413 5,225,000|
Interest Earned O Debtors | 10/10/18/7012/4 56,770 56,770, 56,770| 56,770| 56,770 56,770 56,770 56,770| 56,770 56,770 56,770 56,780 681,250
Income for Agency Fees 10/10/18/7024/4 1,190,000 1,190,000 1,190,000/ 1,190,000 1,190,000 1,190,000 1,190,000 1,190,000, 1,190,000 1,190,000 1,190,000 1,190,000 14,280,000
Transferred Recognise - Operating 7022/001 - 999 3,934,750 3,934,750 3,934,750 3,934,750 3,934,750 3,934,750 3,934,750 3,934,750 3,934,750 3,934,750 3,934,750 3,934,750 47,217,000
Other Revenue 7030/001 - 999 11,662,750 11,662,750 11,662,750 11,662,750 11,662,750 11,662,750 11,662,750 11,662,750 11,662,750 11,662,750 11,662,750 11,662,760 139,953,010

52,118,259 17,382,759 17,392,759 52,118,259 17,392,759 17,392,759 52,118,259 17,392,759 17,392,759 52,118,259 17,392,759 17,392,777 347,615,126




