Performance Agreement

2014/2015

Ms LOUISE HOEK
CHIEF FINANCIAL OFFICER
; PERFORMANCE AGREEMENT
iMADE AND ENTERED INTO BY AND BETWEEN:

THE EXECUTIVE AUTHORITY OF
THE EDEN DISTRICT MUNICIPALITY

I
|
|
|
AJS REPRESENTED BY THE MUNICIPAL MANAGER
! GODFREY WINSTON LOUW

{herain and after referred as Employer)

AND

CHIEF FINANCIAL OFFICER
Ms LOUISE HOEK

{heralh and after rafemed as Employesa)

| FOR THE FINANCIAL YEAR:

O 1 JULY 2014 - 30 JUNE 2015
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ODUGTION

The Employer has entered into a confract of employment with the
Employee in terms of the Collective Agreement that includes the Basic
Conditions of servicefemployment. The Employer and the Empln:-,ree are
hereinafter referred as "the Parties’,;

The Collective Agreement, read with the Contract of :Employment
concluded between the parties, requires the parties to mnclude an
annual performance agreement;

The parties wish to ensure that they are clear about the’ goals to be
achieved, and secure the commitment of the Employee:to a set of
outcomes that will securs local government policy geoals; = .

The parties wish to ensure that there is compliance with Sections 57(4A),
57(4B) and 57(5) of the Systems Act;

In this Agreement the followings terms will have the meanmg ascribed
thereto:

1.58.1 ‘"this Agreement” — means the performance agre_enient betwaen
the Employer and the employee and the Annexures thereto;

1.5.2 "the Executive Authority” — means the Mayoral Committee of the
Municipality constituted in terms of Section 55 of the Local
Governmant: Municipal Structures Act 117 of 1898 ("Structures
Act™) as represented by its chairpersen, the Executive Mayor;

1.5.3 “the Employee: means the Chief Financial Officer at the
Municipality; '

1.5.4 “the Employer” means EDEN DISTRICT Municipal:ity;;and

1.5.5 “the Parties” means the Employer and Employee.

POSE OF THIS AGREEMENT

Comply with the provisions of Section S7(1){b) (4A), {43} e;nd {5) of the
Systems Act as well as the Contract of Employment entered info betwesn
the parties;

Specify objectives and targets established for the Emplbyee and to
communicate to the Employee the Employer's expectations of the
Employes's performances expeactations and accourtabilities; .

Specify accountzbilities as set cut in the Performance F‘Ie.n (Annexure A);
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Monitor and measure performance against set targeted uutputs and
ouicomes;

Appropriately reward the Employee in accordance with semi-;':rn 11 of this
agreement;

Establish a transparent and accountable working relationship;; and
Give effect to the Employer's commitment ioc a perfnrmanr;:e orientated

relationship with the Employee in attaining equltable and improved
sarvice delivery. .

MENCEMENT AND DURATION

This Agreement will commence on the 01 July 2014 and will remain in
force until 30 June 2015 where after a new Parformantce Agreement shall
he concluded between the parties for the next financial ' },rear or any
portion thereof;

The Parties will conclude a new Performance Agreement that replaces
this Agreement at least once a year by not |ater than 31* of July of the
succeeding financial year;

This Agreement will terminate on the termination of the Employee's
contract of employment for any reason; and

The content of this Agreement may be revised at any time during the
ahovementioned period to determine the applicability of the matters
agreed upon.

FERFGRMANCE QBJECTIVES

4.1

4.2

The Perfarmancea Plan (Annexure A} sets out —

41.1 The performance chjectives and targets that must be met by the
Employea;

41.2 The time frames within which those performance objectwas and
targets must be met; and

4.1.3 The core competency requirements (Annexure B — defi nitiors) as
the managsment skills regarded as critical to the ;position held by
the employee.

The performance chjectives and targets reflected in Annexure A are set
by the Employer in consuliation with the Employee and based on the
Integrated  Development Plan, Service Delivery and Sudget
Implementation Plan {SDEIFP) and the Budget of the Emplnyar and shall
include:;
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4.4

4.21 Key objectives that describe the main tasks that néeds to be done;

4.2.2 Key performance indicators that provide the details of the
evidence that must be provided to show that a key objective has
been achieved; .

423 Target dates that describe the timeframe in which the wark must
be achieved; and

42.4 Weightings showing the relative importance of the ke'_n..r objectives
to each other.

The Personal Development Plan (Annexure B) sets out the Employee’s
personal development requirements in line with the oh]ectwas and targets
of the Employer; and

The Employes's performance will, in addition, be measured in terms of
contributions {o the goals and strafegies sat out in the Employer's
integrated Development Plan. :

| :
PERFORMANCE MANAGEMENT SYSTEM
|
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2.1

The Employes agrees to participate in the perfermance hﬁan@ement
system that the municipality adopted for the employees of the
municipality; '

The Employee accepls that the purpose of the performance management
system will be to provide a comprehensive system with specific
performance standards fo assist the employees. and relevant
stakeholders to parfarm to the standards required,

The Emplover will consult the employee about the specific performance
standards and targets that wil be included in the performance
managament systern applicable to the amployes;

The Employee undertakes to actively focus on the . promotion and
implementation of the Key Performance Areas (including special projects
relevant fo the employee’s responsibliities) within the local gmremment
framework;

The criteria upon which the perfarmance of the Employee shall be
assessed shall consist of two components, both of ‘which shall be
contained in the Performance Agreement; :

The Employea's assessment will be hased on higsher performance in
terms of the outputsfoutcomes (performance indicators) identified as per
attached Parformance Flan, which are linked to the KF’F&'S, and will
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constituie 80% of the overall assessment result as perg the weightings
agreed to between the Employer and Employee:

Krf :‘ Key Parformance Area
Service Delivery and Infrastruciure

Municipal Transformation and Institutional Develapment
Local Esonomic Development

Municipal Financial Viability and Management

Good Governance, Public Participation Accountability and.
Transparency

o e 0 B -

TOTAL 80%

The CCR’s will make up the other 20% of the Employee’s assessment
score,. CCR's that are deemed to be most crifical for the Employee's
specific job are refiected in the list below as agreed to between the
Employar and Employes:

: E;OR Core Competency Requirement
Strategic Direction and Leadsrship (GG no. 37245, 17 January 2014)
Financial Management (GG no. 37245, 17 January 2014)

People Management (GG ro, 37245, 17 January 2014)
Frogramme and Project Management{GG no. 37245, 17 January
2014) ;

Change LeadershipfGG no. 37245, 17 January 2014}

Govemnance Leadership{GG no. 37245, 17 January 2014)

Moral Competence{GG na. 37245, 17 January 2014}

Planning and Organizing(GG no. 37245, 17 January 2014)

Analysis and Innovation(GG no. 37245, 17 January 2014)
Knowledge and Information Management{GG no. 3?245 17 January
2014 .

11 Cﬂmlrlﬂunicat‘lﬂanG no. 37245, 17 January 2014} -

12 Resulls and Quality Focus{GG nro. 37245, 17 January 2014)

TOQTAL 20%

4o I BN v T TR S 4 I K. B

PER;FDRMANGE ASSESSMENT

6.1 |

The Performance Plan (Annexure A) to this Agreement sets out —

8.1.1 The standards and procedures for evaluating the Employes's
performance; and
6.1.2 The intervals for the evaluation of thea Emplﬂyee 8 per‘fon‘nanoe

Despite the establishment of agreed intervals for evaluation, i:he Employer
may in addition review the Employee’s performance at anyr stage while
the contract of employment remains in force;
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Ferscnal growth and development needs identfied ‘during any
petformance raview discussion must be documented in a Personal
Development Plan as well as the actions agreed to and- Implementatlon
must take place within set time frames;

The Employee's performance will be measured in terms ‘of contributions
to the goals and strategies set out in the Employer's Integrated
Davelopment Plan {IDF);

The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
perfformance assessment meetings to the Evaluation Panel Chairperson
for distribution to the panel members for preparation purpuses‘

Assessment of the achievement of results as ouflined in the parfnrmance
plan:

8.6.1 Each KPI or group of KPI's shall be assessed according to the
extent to which the specified standards or perfarmance targets
have been met and with due regard to ad-hoc tasks that had to be
performed under the KFPI; '

$.8.2 A rating on the five-point scale shall be provided _for:aach KP! or
group of KPI's which will then be multiplied by the weighting to
calculate the final score,

6.6.3 In the instance where the employee could not petform due to
reasons oufside the controt of the employer and employee, the
KPI will not be considered during the evaluation. The employes
should provide sufficient evidence in such instances; and

6.64 An overall score will be calculated based on the total of the
individual scores calculated above.

Assessment of the CCHs:
6.7.1 Each CCR shall be assessed according to the extent'to which the
specified standards for the required proficiency level have been

met;

6.7.2 A rating on the five-point scale shall be provided for each GCR
which will then be multiplied by the weighting to calculate the final
score; and

B6.7.3 An overall score will be calculated based on the:tutal of the
individual scores caleulated shove.

Overall rating

§.8.1 An overall rafing is calculated by adding the cwerall SCOMES as
calculated in 6.6.4 and 6.7.3 above; and

6
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6.8.2 Such overall rating represents the outcome of the performance

appraisal.

The assessment of the performance of the Employee will be based on the
following rating scale for KP{'s and CCRs:

Deascription

Ferformance far exceeds the standard expected of an
employee al this level. The appraisal indicates that the
Employee has achieved above fully effective results
against all performance criteria and indicators as
specified in the PA and Perfonmance plan and
maintalned this in 21l areas of responsibiity throughouwt
the year,

Level Terminology
5 Questanding
performance
Ferformance

4 significantly above
expectations

Parformance i significantly hlgher fhan the standard
expected in the job. The appraisal _indlcates that the
Employes hes achleved above fuily effective resulis
against mare than half of the performance criteria and
indicatars and fully achieved all others ihmughuut the
year.

3 Fully effectlve

Perfarmance fully meets the standards expected in all
greas of the job. The appraisal indicates that the
Ermployes kas fully achisved effective resilts against all
significant performance ¢riterla and  Indicators  as
specified in the PA and Pedformance Plan.

2 Not fully effective

Porformance |s below the standard required for the job
In key arems. Performance meets some of the
standards expected for the Jobr. The revlew/assessment
indicates that the employee has achisved helow flly
effective results agalnat more then half the key
performance ¢riteria and indicators as specified in the
PA and Performance Plan.

1 Unzacceptable
performancse

Performance does not meet the standard expected for
the job. The reviewassessment indicates that they
employer has achieved below fully. effective results
against almost all of the performance criteria and
Indicators as specifled in the PA and Performance Flan.
The employee has failed (0 demonstrate  the
commitment or ability to bring performance up fo the
leve| expected in the job desplte management afforts to
encourdge improvement.

For purposes of evaluating the psrformance of the Employes for the mid-
year and year-end reviews, an evaluation panel constatuted of the
following persons will be established —

&.10.1 Municipal Manager,;

6.10.2 Municipal Manager from ancther municipality;

8.10.3 Chairperson of the Performance Audit Committee. or in his/her
absence thereof, the member of the Audit Committze; and
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7.1

7.2

7.3

7.4

1.5

6.10.4 Portfolio Councillor as member of the Mayoral Committee.

The Munigipal Manager wﬂ[ evaluate the parformance of the Emplnyee as
at the end of the 1* and 3" quarters; and

The Municipal Manager will give performance feedback to the Employee
within 5 working days after each quarierly and annual assessment
mestings.

EDLULE FOR PERFORNANCE REVIEWS

The performance of each Employee in relation to hisfher performance
agreement shall be reviewed on the following daies with the
understanding reviews in the first and third guarter mayr e verbal if
performance is satisfactory:

Quarter Review Period Review o he cnmpletpd by

1 July - September 2014 7 October 2014

2 Dctober — December 2014 February 20153

3 January — iarch 2015 April 2015

4 Aprl-June 2015 Sepiember 2015

The Employer shall keep a record of the mid-year and year-end
assessment meetings, '

Perfarmance feedhack shall be based on the Employer's assassment of
the Employee's performance;

The Employer will be entitled to review and make reasonable changes io
the provisions of Annexure A from time to time for operational reasons.
The Employee will be fully consulted before any such change is made,
and

The Employer may amend the prwisions of Annexure A whenever the
performance management system is adopted, implemented andor
amended as the case may be. in that case, the Employeé will be fully
consulted before any such change is made. :

DEVELOPMENTAL REGUIREMENTS

i
|
I
|
|
I
|
|
|
!
|
i

The |Personal Development Plan (POP) for addressing developmental gaps is

attal

hed as Annexure C. Such Plan may be implemented andfor amended as the

case may be after the each assessment. In that case, the Employee will be fully
cnnsulted before any such change or plan is made.
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OBLIGATIONS OF THE ENMPLOYER

8.1 | The Employer shall-
8.1.1 Create an enabling envircnment to facilitate effective perfnrmance
by the employee,

| 9.1.2 Provide access tfo skills development and capacity building
! apportunities;
| 91.3 Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may |mpac:t on the
| performance of the Employes,
g.1.4 On the request of the Employee delegate such powers reasonably
! required by the Employee to enable him/her to meet the
! performance objectives and targets established in terms of this
; Agregment; and
: 9.1.5 Make available to the Employee such resources as the Employee
5 may reasonably require from time to time assisting him/her to
i meet the performance objectives and targets establlshed in terms
i of this Agreement.
!
|

CONSULTATION

1[:,1! The Employer agrees fo consult the Employee timeously where the
| exercising of the powers will have amongst others-
|
| 10.1.1 A direct effect on the performance of any of the: Employee's
i functions;
| 10.1.2 Commit the Employes to implement or o give effact tu a decision
: made by the Employer; and
i
' 10.1.3 A substantial financial effect on the Employer.

10.2| The Employer agrees to inform the Employee of the oufcome of any

decisions taken. pursuant to the exercise of powers contemplated in

| clause 12.1 as soon as is praciicable to enable the Employee to take any
i necessary action with delay.
|
i

REWARD

11.11  The Employee will not receive a performance bonus, since a ’13‘“ cheque

is par of the total remuneration package;
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13.

11.3

In the event of the Employee terminating his services during:the validity
period of the Agreement, the Employee's performance will be evaluated
for the portion during which hefshe was employed and hefshe will be
entitied to a pro- rata portion of the 13" cheque and

The Employer will submit the results of the annual assessment and the
scoring report of the Emploeyee to full Council.

MAN%GEMENT OF EVALUATION OUTCOMES

12.1

| Where the employer is, at any time during the employess employment,

hot satisfied with the manager's petformance with respect to any matter
dealt with in this Agreement, the employer will give notice the emplc}yee to

| attend a meeting;

12.2 i The employee will have the opportunity at the mna.*etir"lg.]_’E:::.satisf:.-r the

employer of the measures being taken to ensure that his performance

| becomes satisfactory and any programme, including any: dates, for

implementing these measures;

12.3 I Where there is a dispute or difference as to the perfofmance of the
| employes under this Agreement, the parties will confer with a view to
| resoiving the dispute or difference; and

|

12.4 : In the case of unacceptable peformance, the employer shall -

12.4.1 Provide systematic remedial or developmeantal support to assist
the Employee to improve his or her performanece; and -

1242 After approprizte petformance counselling and having provided
the necessary guidance andfor support as well as reasonable time
for improvement in performance, the Employer may take steps in
terms of the Local Government: Disciplinary Regulations for
Senicr Managers published under GN 344 in GG34213 of 21 April
2011.

|
DISF‘I.I.ITE RESCLUTION

i :
1 | In the event that the employee is dissatisfied with any decision ar action

of the Council in terms of this Agreement, or where a dispute dr difference
arises as to the extent to which the employee has: achieved the
. performance ohjectives and targets esiablished in terms of this
i Agreement, the employee may within 3 working days meet with the

| employer with a view to resolving the issue. The employer will record the

Gutcﬂme of the mseting in writing;

13.2 I If the parties could not resolve the issues within 10 working days, an

| independent arbiter, acceptable to both parties, should be appointed to
i resolve the matter within thirty days.

10
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14. GENiERAL

14.1 i The contents of this agreament and the outcome of any review conducted
. in terms of Annexure A (Total Score) may be made availableto the public
' by the Employer, and

14.2] Nothing in this agreement diminishes the obligations, duties or
I accouniabilties of the Employee in terms of histher contract of
' employment, or the effects of existing or new reguiations, circulars,
: policies, directives or other instruments.

Thus! dong H:r'td signed at George on this the 31 day of July 2014,

i
|
AS WITNESSES:
4 170
! CHIER/ ¥ " FINANCIAL
i QFFICER
2. i

Thusz done and signed at George on this the 31 day of July 2014, -
|

|
|
AS WITNESSES:

1L M
MUNICIPALRANAGER
2,

11




