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MID-YEAR PERFORMANCE ASSESSMENT FOR EDEN DISTRICT MUNICIPALITY

Overall

Purpose of Report

To submit to the Executive Mayor an assessment report on the Municipality's Performance covering the period
1July 2016 to 31 December 2017.
1. Summary

In terms of Section 72 (1) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003), the accounting officer of a
municipality must, by 25 January of each financial year, assess the performance of the municipality during the first half of the financial year and
submit a report on such an assessment to the Mayor of the municipality, the National Treasury and the relevant provincial treasury. The Mayor
must in turn, comply with the provisions of Section 54, which includes submitting the report to Council by 31 January of each year.

2. Constitutional and Policy Implications
The process is currently driven by legislation. A reviewed policy is has been approved.
3. Legal Implications
3.1 Section 72 (1), Local Government: Municipal Finance Management Act, 2003 (Act 55 of 2003), referred to as the MFMA

3.2 Local Government: Municipal Systems Act, 2000 (Act 32 of 200) (Chapter 6 and sections 16 and 26 of Chapters 4 and 5, respectively), as read
with the Local Government: Municipal Systems Amendment Act, 2003 (Act 44 of 2003)

4. Background

4.1 Interms of Section 72 (1) of the MFMA, the accounting officer of a Municipality must by 25 January of each year;
(@) assess the performance of the municipality during the first half of the financial year, taking into account-

(i) the monthly statements referred to in section 71 for the first half of the financial year;

(i) the municipality’s service delivery performance during the first half of the financial year, and the service delivery targets and
the performance indicators set in the service delivery and budget implementation plan;

(iii) the past year’s annual report, and progress on resolving problems identified in the annual report; and

(iv) the performance of every municipal entity under the sole and shared control of the municipality, taking into account report in

terms of section 88 from any such entity; and
(b)  submit a report on such assessment to-

(i) the Mayor of the municipality
(i) the National Treasury; and
(iii) the relevant Provincial Treasury

4.2 Thereafter, the mayor must, in terms of Section 54 (1)-
(@) consider the report
(b) check whether the municipality's approved budget is implemented in accordance with the service delivery and budget implementation
plan;
(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that the revisions to the
service delivery targets and performance indicators in the plan may only be made with the approval of the council following approval of an
adjustment budget;
(d) issue any appropriate instructions to the accounting officer to ensure-
(i) that the budget is implemented in accordance with the service delivery and budget implementation plan; and
(i) that spending of funds and revenue collection proceed in accordance with the budget;

(e) identify any financial problems facing the municipality, including any emerging or impending financial problems; and

(f)  submit the report to the council by 31 January of each year

2. Performance Graphs and Listed tables as from the Performance System;
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KPI Monitoring - and Evaluation Graphs

Eden District Municipality

Report drawn on 19 January 2017 at 08:37
for the months of July 2016 to December 2016.

Eden District Municipality Directorate

6.25%

3.75%

42.11%

11.88%

10.53%
Office of the Financial Roads Support Community
Municipal Services Services Services Services
Manager

Eden District Office of the

Municipali o Financial . . Community
pality :;:::;;::! Services Roads Services Support Services Sarvices
M kPI Not Mat 35 (21.9%) 3 (25% 25 (33.8%) 2 (20%) 4 (10.5%) 1(3.8%
B KPI Almost Met 19 (11.9% = o (6.8% 2 (30% . 11 (28.9% l &
. KPI Met 90 {56.3% I 6 (50% - 39 (52.7% - 5 (50% - 16 (42.1% . 24 (52.3%
M k1 well Mat 6 (3.8%) l - l 4 (5.4%) . - 1(2.6%) 1(3.8%)
..KPI Extremaly Well Met 10 (6.3%) . 3 (25% . 10(1.4% - - - 6 (15.8%) . -

Total: 160 12 74 i0 38 26
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Office of the Municipal Manager
Report drawn on 19 January 2017 at 08:39
for the months of July 2016 to December 2016.

Office of the Municipal Manager Sub-Directorate

Municipal Internal audit Performance Risk
Manager management Management
20%
Office of the Sub-Directorate
Municipal Municipal . Performance .
Manager Internal audit Risk Management
Manager management
B kPI Hot Met 3 (25% 3 (60% 5 = 2
B KPI Almost Met = . . g -
M kP1 Met 6 (50% 2 (40% = 2 (100% 2 (100%
M k1 well Met g - . . -
B kPI Extremely Well Met 3 (25% E 3 (100%) : -
Total: 12 5 3 2 2
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Overall
Performance

oo [nca [ &

KPI
Calculation
Type

October 2016

R [ e S
G

Annual December 2016

Source of Evidence
Target

Sub-Directorate Unit of Measurement

Top Layer KPI Ref

Public Account Committee (MPAC)

Public Account Committee (MPAC) [TLE]

Committes (MPAC) meetings held

D1 | Municipal Manager |Liaise with senior leadership team on a Number of meetings Minutes of meetings 12 ACC 1 1 3 3 e
monthly basis to ensure good governance
(MANCOM Meetings)
D2 | Municipal Manager |Formally evaluate the performance of Number of formal performance Minutes of the Evaluation Panel 2 ACC il
secs6 and sec57 emplovees ito their evaluations completed and score sheets
performance agreements
D3 | Municipal Manager |Report quarterly on the progress made Number of reports submitted Proof of submission on collab 4 ACC 0
with the handling of all iterns older than 30
davs on the Collsb svstem
D4 | Municipal Manager | Submit quarterly risk progress reports Number of risk progress reports  Proof of submission on collab 4 ACC 0
that includes the top 10 risk to the risk submitted
officer on the management of risks
identified for the Directorate on a format
prescribed by risk management
D5 | Risk Management |Submit quarterly proaress reports on the Number of progress reports Proof of submissien and Minutes of risk 4 ACC 0
management of risks to the Risk submitted committee meetings
Committee
D6 | Risk Management |Facilitate the quarterly meeting of the risk Number of meetings held Minutes of risk committee 4 ACC 0
Committee meetings
D7 | Risk Management |100% compliance with all the legislative % compliance Reports drawn from the iComply | 100 co 0%
deliverables as measured per Eunomia system
icomply svstem
D8 | Internal audit Arrange the meeting of the Audit Number of meetings arranged Minutes of the meetings held 4 ACC 0
Committee
D9 | Internal audit Submit Audit Reports, based on the RBAP Number of reports submitted Minutes of audit committee/ 4 ACC 0
to the Audit Committee on a quarter! Reports issued
basis
D10 Internal audit Report the audited results of the previous Mumber of reports submitted to the Minutes of audit committee/ 4 ACC o]
quarter’s KPI's of the Top-Laver SDBIF to Performance Audit Committee Reports issued
D11 | Internal audit 100% compliance with all the legislative % compliance Reports drawn from the iComply | 100 co 0%
deliverables as messured per Funomia system
iComply svstem
D12 | Performance Submit the Departmental SDBIP Departmental SDBIP submitted to | Approved Departmental SDBIP 1 co 0
management to the MM by 30 June MM
D13 | Performance Submit guarterly performance reports ito Number of performance reports Minutes of council meeting 4 ACC 1
management the Top laver SDBIP to the Council submitted to Council
D14 Performance Prepare the Mid-vear performance part of Report drafted and submitted by |Minutes of council meeting 1 co 0
management the report in terms of £72 of the MFMA to the 25 January
submit to the MM and Mayor by 25
January
D15 Performance 100% compliance with all the legislative % compliance Reports drawn from the iComply | 100 co 0%
management deliverables as measured per Eunomia system
iComply svstemn
D16 Internal audit | Compile the Risk based audit plan (RBAF) |Compile the Risk based audit plan (RBAR] | RBAF for 2017/18 compiled and submitted | Proof of submission and Minutes of Audit | 1 co 0]
for 2017/18 and submit to the Audit |for 2017/18 and submit to the Audit to the Audit Committee by 30 June 2017 | Committes meeting during which RBAP
Committee for consideration by 30 June | Committee for consideration by 30 June was submitted
2017 |2017 [TL1]
D17 Risk Management |Submit the updated risk register to the Submit the updated risk register to the Updated risk register submitted to the risk | Proof of submission and Minutes of Risk i co 0
risk management committee by 31 March |risk management committee by 31 March | management committee by 31 March Management Committee meeting during
2017 2017 [TL2] 2017 which risk register was submitted
D18 Risk Management |Review the risk management policy that Review the risk management policy that Reviewed risk management policy that Proof of submission and Minutes 1
includes the strateqy and implementation | includes the strategy and implementation | includes the strategy and implementation | of Council
plan and submit to risk management plan and submit to risk management plan submitted to risk management
committee by 31 May 2017 committee by 31 May 2017 [TL3] committes by 31 May 2017
D19 Performance Submit the Top layer SDBIP for the Submit the Top layer SDBIP for the Top Layer SDBIP for the 2017/18 budget | Approved TL SDBIP 1
management 2017/18 budqget for approval by the Mayor | 2017/18 budget for approval by the Mayor | submitted to the Mayor within 14 days
within 14 days after the budqet has been | within 14 days after the budget has been | after the budget has been approved
approved approved [TL4]
D20 Performance Draft the annual performance report for Draft the annual performance report for Annual performance report for 2015/16 Acknowledgement of receipt of 1
management 2015/16 and submit to the Auditor 2015/16 and submit to the Auditor drafted and submitted to the Auditor the AG
General by 31 August 2016 General by 31 August 2016 [TLS] | General by 31 August 2016
D21 Municipal ger | Facilitate the meetings of the Municipal Facilitate the mestings of the Municipal Number of Municipal Public Account Minutes of meetings 2 ACC




52.7%

Financial Services
1.35%

5.41%

| M KP1 Not Met

IKPT Almast Het

. W1 Mat

l W ke well met

™ Extremely Well Met

Total:

Financial Services

Report drawn on 19 January 2017 at 08:41
for the months of July 2016 to December 2016.

Sub-Directorate

33.78%
100% 100%
e ) 62.5%
6.76% CFO AFS Asszets BTO Datz Expenditure Income Salary SCM Stores
Sub-Directorate
Financial Services
Assats BTO Data Expenditure Income Salary SCM Stores
25 (33.8% 4 (66.7%) 1({14.3%) 2(25% 1(20% 8(72.7%) 5 (62.5%) 4 (40%)
5(6.8% 1(14.3% 3 (37.5% 1(12.5%
39 (52.7%) 6 (100%) 2 (33.3%) 3 (42.9%) 3(37.5% 2(40% 3(27.3%) 2 (25%) 6 (60%) 6 (85.7%) 6 (100%)
4(5.4% 1(14.3% - 2(40% 1(14.3%
1(1.4% 1(14.3%
74 6 6 7 B 5 11 8 10 7 6
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KPI oy Overall
Calculation > Performance

Target Type T
.
< Target | Actual n
3 ) G

Annual

Unit of Measurement Source of Evidence

Sub-Directorate Top Layer KPI Ref

Ds2 [ CFO Report on all grant funding spent during the financisl yesr Number of reports Proof of monthly reports submitted to
in sccordance with the transfer payment sgreemeant to Provincial Treasury
Brovincial Treasury
D53 |CFO Develop an action plan to address all the issues raised in Approved action plan Proof of submission to Communication | 1 co
the management lstter of the Auditor General and include Section
ivin the Annual ort submil ro Councilbythe 3
January
Ds4 |CFO Submit quarterly risk progress reports that includes the Number of risk progress reports Proof of submission on collab B ACC
top 10 risk to the risk officer on the of risks submitted
s j for the Di on 3 format ibad by risk
management
DsS5 |CFO Hold monthly meetings with line managers Number of meetings held with line Minutes of meetings 12 ACC
managers
DS6 | CFO Beport guarterly to the MM on ress made with th, Number of reports submitted to MM Proof of submission on collab 4 ACC
handling of all items older than 30 days on the Collab
system
D57 |CFO Report quarterly to the MM on all meeting, conferances Number of reports submitted to MM Proof of submission on collab s ACC
rainin tc that were atten, that include f k.
what was learned and value that was added
Ds8 | CFO Review required financial policies annually by 31 May Number of pelicies reviewed Proof of submission to Communication | & co
Section
D59 | CFO Submit the final main budget to Council by the 21 May Final main budget submitted by 31 Proof of submission to Communication | 1 co
May Section
D60 |CFO Submit the adjustment budget to Council by 28 Febru Adjustments budget submitted to council | Proof of submission to Communication | L co
by 28 February Section
D61 | AFS Compile the audit file by 31 August File compiled by 31 August Signed completed Audit files 1 co
D62 AFS date the OP with corrective actions taker Number of updates completed Minutes of the OPCAR meeting 2 ACC
address the items in the AG managemaent letter after the
nd of the 2rd and ath quarter
D63 | AFS Compile 3 monthly schedule of activities and submit to the Number of schedules submitted Copy of the email as confirmation of |12 ACC
CFO submission
D64 AFS Monthly submit tha financial statamants to the CFO by th Number of reports submitted Proof of submission to the CFO 12 ACC
10th working day by the end of every month
D65 | AFS 100% compliance with all the legislative deliverables as % compliance Report from and POE as loaded on the | 100 STD
measured per Eunomia iComply svstem system
D66 | AFS Hold monthly mestings with staff (except for Number of meetings held with line Minutes of meetings 10 ACC
and January) managers
D67 | Assets Maintain updated balanced ssset register monthly by the Number of updates Signad off and balanced reconciliations by |12 ACC
10th working day of every month the Deputy Manager
DE3 | Assets Annual asset count completed by 31 May Annual count finalised by 31 May Asset count lists/report signed off by the 1 co
Deputy Manager
D69 | Assets R he annual t n he CFi Annual asset count report to CFO by | Proof of submission of report to CFO |1 co
May 31 May
D70  Assets Submit a report on insurance incidents and outstanding Number of reports submitted Proof of submission of reports to 12 ACC
claims by the 10th working day of the month to be Community Sarvices/Incident Team
included in the report to ths C: ity Services/Incident
Investigation Team
D71 | Assets Update the depraciation in the general lsdger on a monthly Number of updates completed Signed off monthly journal by the 12 ACC
basis before the month end is processed on the financial Deputy Manager
System
D72 |Assets mpile s monthly schedule of activities sn mit to th Number of schedules submitted Copy of the email as confirmation of |12 ACC
[eie] submission
D73 | Assets Monthly submit all applicable reconcilistions to the Number of reports submitted Proof of submission to the CFO 12 ACC
gepartment to the CFO by the 15th of every month
D74 | Assets 100% compliance with all the legislative deliverables as % compliance Report from and POE as loaded on the 100 STD
d per Eunomia iComply system system
D75 |Assets Hold monthly mectings with staff (excepr for b Number of meetings held with line Minutes of meetings 10 ACC
and January} managers
D76 |BTO Submit the monthly financial reports to the financial Number of reports submitted Correspondence reference number from 12 ACC
services portfolio committee Collaborator indicating submission of the
report for the Agenda
D77 |BTO Compile il on 3 monthly basis before the Number of reconciliations submitted Signed off balanced and reconciled grant 12 ACC
month end of the financial system to complate the register by the Deputy Manager
balancing of the grants register
D78 BTO Monthly bank r liati leted by the 10th Number of reconciliations completed | Signed off /completed bank reconciliation by 12 ACC
working dav of the next month the Deputy Manager
D79 |BTO mpile s monthly schedule of activities and submit to th Number of schedules submitted Copy of the email as confirmation of |12 ACC
CFo submission
D80 |BTO Monthly submit the bank i tothe Number of reports submitted Proof of submission to the CFO 12 ACC

to the CFO by the 15th of every month




KPI Overall

Sub-Directorate Top Layer KPI Ref Unit of Measurement Source of Evidence :f‘“‘;‘f‘t' calculation . ) Perfirams
arge
SR oo [ o] e
100% comgliance with all the legislative deliverables as % compliance Report from and POE as loaded on the | 100 STD 100% 100% 100% el 100% 100% <
measured per Eunomia iComply system system
D82 |BTO Update the actual resules of the targets set on the SOBIS Number of monthly updates SDBIP system report 12 ACC 1 G 3 G
m on 3 monthl is re the setclosing date
D83 |BTO Review required financial nnuall M Number of policies reviewed Proof of submission to Communication |6 co 0
Section
D84 |BTO Hold monthly mestings with staff (except for December Number of meetings held with line Minutes of meetings 10 ACC 1
and January} managers
D85 |Data Month- end reports leted on the ABACUS system Number of reports submitted monthly ABACUS Trial balance 11 ACC 1
within & workin r month-gnd gx £ Jun.
D86 |Data Year end on ABA S workin 1 fil Number of reports ABACUS report 1 co 0
or as determined by the CFO
D87 |Data Compile a monthly schedule of activities and submit to the Number of schedules submitted Copy of the email as confirmation of |12 ACC 1
CFO submission
D88 | Data 100% compliznce with 3ll the legislative deliverables as 9% compliance Report from and POE as loaded on the | 100 STD 100% 100%
measur r Eunomia iCompl m system
D89 | Data Hold monthly mestings with staff v mbar Number of meetings held with line Minutes of meetings 10 ACC 1
and January) managers
DS0 |Expenditure Update investments register balanced with the general Number of updates Signed off balanced investments 12 ACC 1
ledger by the 10th working day of every month reconciliation by the Deputy Manager
D91 | Expenditure Compile the monthly cash flow projections for the following Number of months Signed cash flow projection report by the 12 ACC 1
month by the Sth working dav of the current month Deputy Manager
D92 | Expenditure Complete the individual creditor reconciliations betwaan Number of reconciliations completed | Signed off reviewed creditor age analysis by 12 ACC 1
the creditor statemant and the report of the paymant run, and submitted the Deputy Manager and the Chief
bafors the payment run dats Accountsnt
D93 |Expenditure C lete the menthly creditor provision Number of reconciliations completed | Signed off and reviewsd creditors provision |12 ACC 1
within S working days after month-and and submitted reconciliations by the Daputy Manager
D94 diture Submit liati on 3 monthly basis of VAT and Number of reconciliations completed | Signed off and balanced reconciliations by | 12 ACC 1
pavment or claim from SARS by the 25th of every month and submitted the Deputy Manager
D95 | Expenditure Agpprove the payment to SARS for VAT by the 25th of Number of payments made Proof of Payment 12 ACC 1
every month
D96 |Expenditure ompile 3 monchl hedule of activities snd submit to th Number of schedules submitted Copy of the email as confirmation of |12 ACC 1
CFO submission
D97 |Expenditure Monthly submit all applicable reconciliations to the Number of reports submitted Proof of submission to the CFO 12 ACC 1
department to the CFO by the 15th of every month
D938 | Expenditure 100% compliance with all the legislative deliverables as % compliance Report from and POE as loaded on the | 100 STD 100%
d per Eunomia iCompl tem system
D99 | Expenditure Month-end r mpl n the ABA: m Number of reperts submitted monthly  ABACUS Trial balance 11 ACC 1
within 2 working davs after month-and except for June
D100 | Expenditure Hold monthly meetings with staff (except for Decembar Number of meetings held with line Minutes of meetings 10 ACC 1
2nd January) managers
D101 Income Monthly ile all control and accounts by Number of reconciliations submitted Signed off and balanced reconcilistions by |12 ACC 1
h h workin f the next month the Deputy Manager
D102 | Income Monthly revigw of i ble dgbr and igte debt Number of reviews completed Proof of Report submitted to the CFO |12 ACC 1
collection procedures initiated
D103 | Income Compile 3 monthly schedule of activities and submit to the Number of schedules submitted Copy of the email as confirmation of |12 ACC 1
f=iie] submission
D104 Income Monthly of the deposits by the 10th working Number of reconciliations submitted Signed off and balanced reconciliations by | 12 ACC 1
av of gvery month the Deputy Manager
D105 | Income Monthly submit all applicabl to the Number of reports submitted Proof of submission to the CFO 12 ACC 1
department to the CFO by the 15th of every month
D106 | Income 100% compliance with all the legislative deliverables as % compliance Report from and POE as loaded on the | 100 STD 100%
d per Eunomia iComph tem system
D107 | Income Month-end reports leted on the ABACUS system Number of reports submitted monthly | ABACUS Trial balance 1 ACC 1
within 2 working days after month-end except for June
D108 | Income Hold monthly masatings with staff (excapr for Dacambar Number of meetings held with line Minutes of meetings 10 ACC 1
2nd January) managers
D109 | Salary Complete a reconciliation of PAYDAY and ABACUS by the Number of reconciliations completed | Signed off and balanced reconciliations by | 12 ACC 1
h workin fthe month and submitted the Deputy Manager
D110 | Salary Monthly reconcile all control an n ount: Number of reconciliations completed and  Signed off and balanced reconciliations by | 12 ACC 1
the 10th working davy of the next month submittad monthly the Deputy Manager
D111 |Salary Submit the IRPS reconciliation as per the data determined Number of recor i mpleted | proof of st ion of IRPS records 2 ACC 1
by SARS (31 October and 31 May) and submitted
D112 | Salary 100% Paid salary related third parties by the ?th of the % Paid on time E-filing document and Salary Bank 100 STD 100% 100%
next month Reconciliation
D113 Salary 100% L alary increases and changes to basic % Implemented Audit report from PAYDAY 100 LAST 0%
di of in the July payroll by 31 July
D114 |Salary Compile a monthly schedule of activities and submit to the Number of schedules submitted Copy of the email as confirmation of |12 ACC 1
CFO submission
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D114

D115

D116

D117

D118

D119

D120

D121

D122

D123

D124

D125

D126

D127

D128

D129

D130

D131

D132

D133

D134

D135

D136

D137

Sub-Directorate

Salary

Salary

Salary

Salary

Salary

sSCM

SCM

SCM

sSCM

SCM

SCM

SCM

Stores

Stores

Stores

Stores

Stores

Stores

Stores

CFO

CFO

CFO

CFO

Compile 3 monthly schedule of activities and submit to the

CFO

wiew all chan n PAYDAY before th h of ev
month
Monthly submit all appli I to the

department to the CFO by the 15th of avery month

100% with all the | il deliverables as
per Eunomis iCompl: tem
Hold monthly mestings with staff [ r mber

and January)

Submit the monthly financial repores to the financial

services portfolio committee by the 10th working day

Upload the information on Collaborator for all tenders

wi initi h "

Ensure that all formal tenders recommended by the Bid

Evall C is tabled at the next Adjudicati
mmittes meetin
mpile 3 monthly schedule of activities and submit to th

CFO

Ensure that all tenders are includad in the BEC aganda

within 45 days after closing date of tender

100% compliance with all the legislative deliverables as
per Eunomiz iComply system

Hold monthly meetings with iF (s r mber

and January}

Comglete the annual stock take to ensure that all
inventory is accounted by 30 June

Report monthly on the difference between stores records

of stock and actusl stock for the applicable store sample
Manthly stock reconciliation: he 10th working dav of

the next month to ensure that all stock is sccountad for

Compile a monthly sc| le of activities and submit to &

cFo

Monthly submit all applicable reconciliations to the

rement to the CFO by the 15th of every month

100% with all the deliverables as

measured per Eunomia iComply system

Month-end reports complet

on the ABACUS
within 2 working days after month-end except for June

The percentage of the municipal capital budget spent an
capital projects by 30 June 2017 (Actual amount spent on
capital projects /Total amount budgatad for capital
profects)

in terms of the municipality's
il m ligations b n.
2017 [{Short Term Borrowing + Bank Overdraft + Short

Term Lease + Long Term Borrowing + Long Term Lease) /
Touwl

Einancial viability

it's service debt

ing Revenue - ratin nditional Grant)

Einancial viability measured in terms ofthe available cash
by 20 June 2017
- Unspent C

to cover fixed operatin
((Cash and Cash

Grants - Overdraft] + Short Term Investmeant) / Monthly
luding (D

Eixed Operational

Top Layer KPI Ref

The percentage of the municipal capital budget spent on
capital projects by 30 June 2017 {Actual amount spent on
capital projects /Total amount budgeted for capital
projects) [TL23]

Financial viability measured in terms of the municipality's
ability to meet it's service debt obligations by 30 June
2017 ((Short Term Borrowing + Bank Overdraft + Short
Term Lease + Long Term Borrowing + Long Term Lease) /
Total Operating Revenue - Operating Conditional Grant)
[TL24)

Financial viability measured in tarms of the available cash
to cover fixed operating expenditure by 30 June 2017
((Cash and Cash Equivalents - Unspent Conditional
Grants - Overdraft) = Short Term Investmant) / Monthly
Fixed luding (D t

and Provision for Bad Debts, Impairmant

rtisation, and for Bad Debts, Impairment and

and Loss on Disposal of Assets))

Submit the annual financial statement 0f 2015/16 to the

Auditor-General by 31 August 2016

Achigve 3 current ratio of 1 [Current assets : Current

liabi

Loss on Disposal of Assets)) [TL25]

Submit the annual financial statement of 2015/16 to the
suditor-General by 31 August 2016 [TL26]

Achieve a current ratic of 1 (Current assets : Current
liabilities) [TL27]

% compliance

Number of reports submitted

Unit of Measurement

Number of schedules submitted

Source of Evidence

Copy of the email as confirmation of

submission

Number of reviews completed

Number of reports submitted

9% compliance

Reviewed and signed-off report from
PAYDAY by the Deputy Manager

Proof of submission to the CFO

Report from and POE as loaded on the

system

Number of meetings held with line
managers

Number of reports

Minutes of meetings

Proof of submission to Portfolio

Committee

% of workflow on Collaborator

% of all tenders recommended

Number of schedules submitted

Workflow histary from Callsbarator and the
sgends of the BAC Committas

Index of the Agenda from the BEC and
supporting recommendation in the index of
the BAC

Copy of the email as confirmation of

submission

% of tenders included

Number of meetings held with line
managers

Annual stock take completed by 30
June

Number of reports submitted

Tender register

Report from and POE as loaded on the

system

Minutes of meetings

Approved stock take report

Monthly stock report signed off by the

Deputy Manager

Number of reconciliations completed

Number of schedules submitted

% cempliance

Number of reports submitted monthly

% of capital budget spent by 30 June
2017

% of debt coverage

Number of menths it takes to caver fix
operating expenditure with available cash

Annual financial statements of 2015/16
submitted by 31 August 2016
Number of times the municipality can pay

back its short term-liabilitias with its

short-term assets

Signed off balanced reconciliations

Copy of the email as confirmation of
submission

Proof of submission to the CFO

Report from and POE as loaded on the
system

ABACUS Trial balance

Draft Annual Financial Statements

Draft Annual Financial Statements

Draft Annual Financial Statements

Proof of submission to the AG

Draft Annual Financial Statements

100

10

12

12

12

12

100

11

90

30

5.2

Annual
Target

KPI

Calculation

Type

Al

N

ACC

3
i

LASTREV

3
7

Overall

October 2016

100%

0%

0%

Performance

100%

100% 100%

100%

0%

0%

PMS Unit
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Support Services

10.53%

15.79%

2.63%

Corporate-/Strategic Services

Report drawn on 19 January 2017 at 08:42
for the months of July 2016 to December 2016.

Sub-Directorate

16.

16.67%

28.95%

14

14.29%

28.57%

Executive Strategic IDF/IGR and  ICT Services Support Human Support Legal Services

42.11% Manager: Services Public Services: Resources Services:

Support Participation Committee Auxiliary

Services Services Services

rectorate
Support Services Executive IDP/IGR and Support Services: oo Support Services:
Manager: Support Strategic Services Public ICT Services Committee Booiaiian Auxiliary Legal Services
Services Participation Services Services
Il kP1 Not Met 4 (10.5% = 1(11.1% g s 5 2 (28.6% 1(50% =
B KPI Almost Met 11 (28.9% 1(20% = - = 4 (66.7% 3 (42.9% = 3 (100%

M kp1 Met 16 (42.1% 4 (80%) 8 (88.9% 1 (33.3% 1(33.3% 1(16.7% 1(14.3% T =
Il kp1 Well Met 1(2.6% = = - 1 (33.3% 2 - = 2
| T Extremely Well Met 5 (15.8%) = = 2 (66.7% 1 {33.3% 1(16.7% 1(14.3% 1 (50% =
Total: 38 5 9 3 3 6 7 2 3

PMS Unit
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Di3s

D139

D140

D141

D142

D143

D144

D145

D146
D147
D149
D151
D152
D153
D155

D156
D157

D158

D159
.D150-
D161 |
Dis2
D163
D1547
D165

D166

D167
Disg
D169

D170

Sub-Directorate

Executive Manager:
Support Services

ndtoi r3i h ions! Health
and Safety Committee within 30 working days

Submit guarterly risk progress reports that includes

Support Services

Executive g

the top 10 risk to the risk officer on the management
frisks idgntifi r i r;

prescribed by risk management

Hold monthly meetings (except December and

Support Services

Executive Manager:
Support Services

E: ti

January) with line managers

Report quarterly to the MM on progress made with
i f a1l i

Collab system

 than n

Report quartarly to the MM on all maating,

Support Services

Executive ger:

conferences, training, etc that wers atrended that

Support Services

Strategic Services

Strategic Services

Strategic Services

Strategic Services

Strategic Services

Strategic Services

Strategic Services

Strategic Services

Strategic Services

Strategic Services

Strategic Services

Strategic Services

Strategic Services
Strategic Services
Strategic Services
Strategic Services
Strategic Services
Strategic Services
IDP/IGR and Public
Participation
IDP/IGR and Public
Participation
IDP/IGR and Public

Participation

IDP/IGR and Public
Participation

IDP/IGR and Public

Participation

IDP/IGR and Public

Participation

incl what w; 1 vl
was added
100% with all the

3s measured per Eunomia iComply

system
Organize and facilitate quarterly district tourism
meetings

Facilitate and/or attend tourism marketing

i d and 1) to
market the destination

nize and facil; arterly meeti £
district jic d forum
Review the District :
I on Plan and submit draft document to

the Mancom by 31 March

Compile quarterly nal n

Update and upload info d
municipal website within 3 working days after request

receivi

Compile guarterly internal municipal

newsletter

to the

le the first draft of nnual ni

submit to Council by 31 January 2017

Compile an implementation plan for the District

& tion Policy and submit to
Mancom 3

h licy register n
100% with 3ll the lagisl.

deliverables as measured per Eunomia iComply
system

Develop 1 uniform Slide deck publication for

investmen motion ion an: mi

MANCOM by 28 February
Host training sessions for Film Industry
Development

Sign an with the South Cape E

Bartnarshi Novy r

SMME

Hest trading sessions for waste

ito the LED strateqy impl

Sign an agreament with the Eden School of Culinary
Artby 31 October
Organise the Welcome Campaign by 28
February

nise 3 Media Engagemen will ion with
media by 31 March
Coordinate at laast 3 Municipal Manager Forum
mestings by 30 Jung

and ibute the draft IDP to obtain
lic commagnt within 14 r considgration of
Council
Raview the District D Plan

{IDP) annually and submit to Council by 31 May
Compile annual meeting schedule for established
ms 3n mi ncil Warch
mpile an mit the 1D/ = Blan
Council by the end of August
Coord District Public Parti and
Communicators Forum mestings

Top Layer KPI Ref

Unit of Measurement

Parcentage of issues responded to within 30

working days

Number of risk progress reports
submitted

Number of meetings held with |

managers

Number of reports submitted to MM

Number of reports submitted to MM

% compliance

Number of di

rict tourism meetings

coordinated

Number of tourism initiatives facilitated and/or
attended {(WTM, Die Beeld, Indaba, Mossel Bay
Travel Fest)

Number of meetings for the district economic
development forum coordinated

District Devel I

Plan reviewed and submit to the Portfolio
Committee by 31 March

Number of external newsletters compiled

% of requests received updated/uploaded
within 3 working days

Number of internal newsletters compiled

First draft of the Annual Report compiled and

submit to Council by 31 January 2017

Implamantation plan submittad to the Mancom
by 31 October 2016

Policy register updated by 30 June

% compliance

Slide deck publication submitted to Mincom by
28 February

Number of trading sessions hosted

Agreement signed by 30 November

Number of training sessions hosted

Agreement signed by 31 October

Campaign organised by 28 February

Session organised by 31 March

Number of MMF meetings coordinated by

30 June

Draft IDP advertised with 14 days after
consideration of Council

District Intagratad Developmant Plan (IDP)
reviewed and submitted to Council by 31 May

1GR schedule compiled and submitted to

Council by 31 March

1DP/Budget Process Plan submitted by the end
of August

Number of District Public Participation and
Communicators Forum mestings coordinatad

Source of Evidence

Minutes of OHBS committes meetings and
responses

.Prouf of submission on collab

Minutes of meetings

Proof of submission on collab

Proof of submission on collab

Reports drawn from the iComply system

Notice of meetings; Agenda of meeting;

Minutes of maetings

Proof of submission of report to Portfolio
Committee

Notice and agenda of the mesting; Minutes of

meeting

Agenda of Mancom; Prove of Submission
of report

Printers proof approval

Proof of requests received and proof of website
upload log

Approved printers proof

Proof of submission to Council and minutes of

Council maeting

Proof of submission of document to Mancom;
Minutes of Mancom

Updated Policy register

Reports drawn from the iComply system

Proof of submission to MANCOM

Approved programmes & attendance

registers

Signed agresment

Approved programmes & attendance

registers

Signed agreement

Approved programme by HOD and

photos taken

Approved programme and attendance

register

Minutes of meetings

Copy of placed advert

Minutes of Council meeting

Minutes of Council meeting

Agenda & Minutes of meetings

Agenda & Minutes of meetings

Annual
Target

80

10

KPI
Iculation
Type

8

B
s}

B
N

B

B
0
0

B

1
0
8]

B

CC

B

B

B

B

B

=
N

0
(e]

]

'l
o

B
N

October 2016

rorget [ncteet | = [N

80%

0%

0| ]
100%

December 2016

oo [

80%

T

100%

QOverall
Performance
oo a1

B80% 43.33% Qi3

PMS Unit
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0w n
— Ligs October 2016 December 2016 % era
Top Layer KPI Ref Unit of Measurement Source of Evidence calculation st

Sub-Directorate

Target
= s
D171 1IDP/IGR and Public | 100% compliance with all the legislative % compliance Reports drawn from the iComply system | 100 0% 0% | 0% 0% 0% 0%
Participation celiverables 35 measured per Eynomiz iComply
system
D172 ICT Services Limit downtime to less then 5% Downtime limited to less then 5% System report 5 REV 5% | 0.06% E 5% 5% | 0.01% 5%
D173 | ICT Services Respond to helpdesk request within 7 working % of helpdesk request respanded ko within 7 Helpdesk report 80 STD 80% 95% 80% 80% 94% B80%
days working days
D174 | ICT Services Conduct a bi-annual (2 per year) IT securit Mumber of IT security tests conducted Report system 2 ACC 0] 0 Al 1] 1 1
test
D175 Support Services: | Cempils and distribute sgenda's for Executive % distributed 3 days before the meeting | Signed distribution list 90 STD 90% 90% e 90% 90% 90% 90% 90%
Committee Mayeral Committee and Council meetings 2 days
Services before the meeting
D176 Support Services: | Distribute draft minutes of Exscutive Mayorsl % distributed within 7 working days E-mail correspondence Director and MM | 100 STD 100% 90% 100% 90% 100% 90% 100% 90%
Committee Committee and Council mestings to the MM and
Services HOD within 7 working days
D177 Support Services: | Distribute resolutions of Council and Mayaral % distributed within 10 working days Collaborator report 100 51D 100% 90% 100% 90% 100% 90% 100% 90%
Committee Committee meetings within 10 working days after
Services meetings to managers for execution of reselutions
D178 Support Services: Compile and distribute agenda's for Sec 80 & 79 % distributed 3 days before then meeting | Signed distribution list S0 STD 90% 90% (el 90% 90% el 90% 90% el 90% 90% el
Committee committees 3 days prior to meeting
Services
D179 | Support Services: Compile & distribute draft minutes of Sec 80 B 79 % distributed within 10 working days Email correspondence from Committee 100 STD 100% 90% 100% 90% 100% 90% 100% 90%
Committes committees within 10 working days after meeting Officers
Services
D180 Support Services: | Compile Official Council and Committes mesting Meeting schedule submitted to Council by |Minutes of Council meeting 1 co 0 0 Wl B 0
Committes schedule snd submit to Council by 31 March 31 March
Services
D181 Support Services: Review the impl ation plan of the Support Implementation Plan reviewed and submitted to | Proof of submission to MANCOM 1 Cco 0 0 0
Auxiliary Services | Services Master Blan and submit to the MANCOM by the MANCOM by 21 March
31 March
D182 Support Services: | Arrange mestings to manage the collaborater shared Number of meetings arranged to manage the | Minutes of user group meetings 3 ACC 0 0 0 2
Auxiliary Services services system within the municipality collaborater shared services system within the
municipality
D183 Support Services: | 100% compliance with all the legislative % compliance Reports drawn from the iComply system | 100 co 0% 0% [0 0% 0%
Auxiliary Services | deliverables 35 measured per Euncmia iComply
system
D184 Human Resources | Quarterly facilitate Occupational Health & Safery MNumber of Occupational Health & Safety Minutes of OH&S committee meetings 4 ACC 0 1] 1
Committee meetings Committes meetings fzcilitatad
D185 Human Resources Report monthly {excluding Julv/December and MNumber of reports submitted to the Proof of submission 9 ACC 1 1 el 1l 1 g 0
Januaryl on disciplinary procedures and submit to Director
the Director
D186 Human Resources | Review the HR Master plan and submit to the HOD OH&S Plan submitted to the HOD by 31 Minutes of Portfolio Mestings, Submission of |1 co 0 0 0
by 31 March March report
D187 Human Resources | Compile the Workplace Skills Blan and submit to the Workplace Skills Plan compiled and submitted | Minutes of Training Committee 1 co 0 0 0
training committee by 31 March to training committee by 31 March
D188 Human Resources Conduct medical surveillance tests for MNumber of mediczl surveillance tests for Medical reports received from Occupational 30 ACC 0 0 0
employees employees conducted Medical Practitioner
D189 Human Resources | Create emplovment opportunities for undergraduate Number of employment opportunities created for| Signed appointment report 10 ca 0 off ] 0
youth undergraduate youth
D190 Human Resources Update the Emplovment Equity statistics quarterly Mumber of updates of EE statistics Minutes of EE Committee 4 ACC 1 a1 o 1 0
and submit to the Emplovment Equity Committee
D191 Human Resources |Administration of Jab Evaluation on the Web Based Mumber of sessions Agenda/Minutes/Job Evaluation Reports |12 ACC 1 o 1 1 1 G 3
System
D192 Human Resources b of evalusted results to the Previncial Within 2 working days after evaluation Audit Lists of Evaluated Posts 100 STD 100% 0% 100% | 100% 100% | 100% 100%
Audit Committee. session
D193 Human Resources | Brevide participating municipalities with Final within 2 working days after receiving the results | Final Qutcomes Reports 100 STD 100% 0% 100% | 100% 100% | 100% MM 100%
Outcomes Report (audited results) of sudited jobs. from the Provincial Audit Committes
D194 | Legal Services Review contracts [first review) within 5 working davs % of contracts reviewed within 5 working | Collaborator report 80 STD 80% 80% 80% 0% 80% 80% el B0%
form date received days
D195 Legal Services Review contrscts [final review] within 3 working days %% of contracts reviewed within 3 working | Collaborator report 80 STD 80% 80% 80% 0% 80%| 80% [ 80%
from date received days
D196 Legal Services Respaond to all Collaborator and email requests for % of request for legal opinions respanded ta Collaborator report 80 STD 80% B80% 80% 0% 80% 80% e B0%
lzgal opinians within 5 working days from date within 5 working days

received

PMS Unit 13



Sub-Directorate

D197  Executive Manager:
Support Services

D198 |Human Resources

D199 |Human Resources

D200 | Executive Manager:
Support Services

D201 | Executive Manager:
Support Services

D202  Executive Manager:
Support Services

Mumber of peaple fram employment equity target

aroups that will be appointed in the three highest
levels of during the 2016/17 financial
yearin | with the lity's spproved
empleyment equity plan

Spent 0.5% of personnel budget on training by 30

June 2017 [Actual total training expenditure divided
by total persennel budget]

Limit vacancy rate ro 10% of budgered post by 20

June 2017 (Number of funded posts vacant divided

by number of budgeted funded posts)

Review the arganisational structure and submit to
Council by 20 June 2017

Award 2 external bursaries to gualifying candidates
by 21 March 2017

Compile and submit the final annual report and
guersight repert for 2015/16 to Council by 31 March
2017

Top Layer KPI Ref

Number of peaple from employment equity target
groups that will be appointed in the three highest

levels of management during the 2016/17 financis!
vearin | with the lity's spproved

Unit of Measurement Source of Evidence

Number of peaple that will be appsint=d in the | Approved Emplayment Equity quarterly
three highest levels of management in progress report of 30 June 2017

compliance with a municipality’s approved
|

employment equity plan [TL28]

Spent 0.5% of personnel budger on training by 30
June 2017 {Actuzl total training expenditure divided
by total personnel budget} [TL23]

Limit vacancy rate to 10% of budgeted post by 20
June 2017 (Number of funded posts vacant divided
by number of budgeted funded posts) [TL30]

Revizw the organisational structure and submit to

Council by 30 June 2017 [TL21]

Award 2 external bursaries to qualifying candidates
by 31 March 2017 [TL32]

Compile and submit the final annual report and
oversight report for 2015/16 to Council by 31 March
2017 [TL33]

ploy equity plan

% of the personnel budget spent Abacus financial system W525- consolidared
statement for item (Wote number) / Section 71
In-Year Monthly & Quzrterly Budget Statement

% wacancy rate Excel spread sheet (WVacancy list)

Organisational structure reviewad and Agenda for the Council meeting

submittad ro Council by 20 June 2017

Mumber of external bursaries awarded | Signed bursary agreement

Final annual report and oversight report for Minutes of Council meeting

2015/16 submitted to Council

Annual
Target

0.5

KPI

Calculation
Type

ACC

LASTREWV

October 2016

0

0%

0%

o] o

0%

0%

0%

0%

Overall
erformance

December 2016

0% 0%

0% N 0% 0% ||
0% Y 10%(10.87% 10% 10.87%
0 0 0 0 ]
[i] 0 o 0 0
0 ol 0 0

PMS Unit
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Community Services

Report drawn on 19 January 2017 at 08:43
for the months of July 2016 to December 2016.

Community Services Sub-Directorate

3.85% 3.853%

Executive Emergency EPWP Municipal Resorts Regicnal
Manager: Services Health and Planning and
Community Environmental Properties
Services Services
92.31%

Community Executive Municipal Health

Regional
Services Hptager, Eaemench EPWP apd Resorts Planning and
Community Services Environmental - i
Z E roperties
Services Services
M kp1 Not Met 1(3.8%) : 1 (14.3%) = i - -
&l kPI Almost Met - - - - - - -
M kp1 Met 24 (92.3%) 5 (100%) 5 (71.4%) 2 (100%) 10 (100%) 1(100%) 1(100%)

M kp1 well Met 1(3.8%) . 1 (14.3%) . : - -
M kP1 Extremely Well Mat 2 = - - - - -
Total: 26 5 7 2 10 1 1

PMS Unit
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D27

D3

=]

D3

e

| D4

D4

[}

o
B
7

D4

n

b

Sub-Directorate

Executive Manager:

Community Services

Executive Manager:
Community Services

| Executive Manager:
Community Services

Executive Manager:
Community Services

Executive Manager:
| Community Services

Emergency Services

Emergency Services

Emergency Services

EPWF

EPWP

EPWP

Municipal Health and

Environmental

Services

Municipal Health and
Envircnmental
Services

Resorts

|Regional Planning

and Properties

EPWP

Emergency Services

| Emergency Services

Emergency Services

Emergency Services

Municipal Health and
| Environmental

Services

Municipal Health and
Envircnmental
Services

Municipal Health and
Environmental

Services

| Municipal Health and

Environmental
Services

| Hold mantht

Hold guarterly meetings with applicable st:

Submit guarterly reports on the addressing of issues as |

raised by the HES committee

Submit quarterly risk progress reports that includes
the top 10 risk to the risk officer on the of

| risks identified for the Directorate on a format

prescribed by risk mansqement

meetings with line managers

Repert guarterly te the MM on progress made with the

handling of all items older than 30 days on the Collab

| system

Report guarterly to the MM on all meeting, conferences,

training, etc that were attended that include feedback,

what was learned and valus that was added

Monthly submit Emergency services (Call centre

emergency services, disaster and fire)

report to the Executive Manager by the 10th of every

menth

D extreme weather and disaster related

warnings received within the hour after receipt

100% compliance with all the legislative deliverables
3s measured per Eunomia iComply system

Quarterly EPWE Internal Steering Cemmittes mestings |

hele

Quarterly submit EPWP report to the Executive

Manager by the within 10 days afrer the end of the
quarter

Submit the vearly EPWP business plan to the National

Minister of Public Works for all internal projects by the

| end of June

Menthly submit municipal health and environmental

services report to the Executive Manager by the 10th

of every manth

Report monthly by the 15th of every month to the
National Department of Health {Sinjani]

Submit menthly reperts on Resorts and camp sites

operations and activities as per template to Executive

Mansger Community Services

Quarterly submit regional planning and properties

repart to the Executive Manager by the within 10 days
after the end of the quarter

Submit the EBWP business plan to the National

| Minister of Public Works for all internal projects by 20
June 2017

| Record and refer 85% of all calls recsived in 2016/17
|in the Call Centre (% calcul

d by the system]

leahald

ta discuss reqional disaster issues

Hold guarterly meetings with the Chief Fire Officers in

the district

Execute 2 emergency preparadness exercises by 30

June 2017

Implement 4 emission tecting {air quality] initiatives
by 20 June 2017

Hold guarterly meetings with the Eden Air Quality
stakeholders forum

Raise environmental awarzness through 4
by 30 Juns 2017

sessions with the

Raize Public Health awareness thraugh 4 sessisns with

the community by 30 June 2017

Top Layer KPI Ref

Submit the EPWP business plan to the Natienal

Minister of Public Works for all intemal projects by

30 June 2017 [TL7]

Record and refer 85% of all calls received in
2016/17 in the Call Centre (% calculated by the

systzm) [TLE]

Hald quarterly meetings with applicable stakeholders

to discuss regional disaster manzgement issuss
[TLa]

Held quarterly meetings with the Chief Fire Officers

in the district [TL10]

Execute 2 emergency preparedness exercises by 30 |
June 2017 [TL11]

Implement 4 emiszion testing (air quality) initiatives
by 20 June 2017 [TL12]

Held quarterly meetings with the Eden Air Quality
stakeholders forum [TL13]

Raise environmental awsreness through 4 awsreness
sessions with the community by 30 June 2017

[TL14]

Raise Public Health awareness through 4 sessions
with the community by 20 June 2017 [TL15]

of Measurement

Number of reports submitted

Mumber of risk progress reports

submitted

Number of meetings held with line

managers

Mumber of reperts submitted to MM

Mumber of reports submitted to MM

Number of reports submitted

%% of warnings disseminated within 1 hour sftar
receivad

% compliance

Mumber of quarterly meetings held

Mumber of reports submitted

Business plan submitted

Mumber of reports submitted

Mumber of reperts submitted

Mumber of reports submitted

Mumber of reperts submitted

EPWP business plan submitted te the Nztional
Minister of Public Works by 20 June 2017

% of calls recorded and referred in

2016/17

Mumber of quarterly meetings held

Number of quarterly mestings held

Number of smergency preparadness sxarcisss

executed by 30 June 2017

Number of emission testing (air qualiry)
initiztives implemented by 30 June 2017

Number of quarterly mestings held

Mumber of sessions held by 30 June 2017

Mumber of session held by 30 June 2017

Source of Evidence

Minutes of the meetings

Proof of submission on collab

Minutes of meetings

Proof of submission on collab

Proof of submission on collab

Copy of the email confirming submission of
the report

Proof of correspondence sent

Reports drawn from the iComply
| system

Minutes of meeting

Copy of the mail confirming submission of
the report

Confirmation of the business plan
submitted

Copy of the email confirming submission of
the report

Letter from Provincial Department of Health
confirming receipt of Sinjani Manthly repart

Copy of the emsil confirming submission of
the report

Copy of the email confirming submission of
the report

Copy of plan signed by MM and the weigh bill

25 praef of submission

Maonthly Split Skill Summary Report
generated from the CAD system

Minutes of meetings

Minutes of mestings

Copy of approvad smergency sxercise
programme and minutes of the debrisfing

Results and/or test reports

Minutes of mestings and attendance

registers

Approved programme and attendance

registers

Approved programme and attendance
registers

LULTE]
Target

12

12

100

100

12

12

12

85

4

8

KPI
Calculation
Type

ACC

October 2016

e
0 0

85%

86.76%

100%

85%

89.41%

EIDI[ﬂ.

0% 0% ﬁ

December 2016

100%
N/A 1
LS E

85%

90.79%

Overall
Performance

PMS Unit
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Sub-Directorate

Municipal Health and
Environmental
Services

Emergency Services

Municipal Health and
Environmental
Services

EPWP

Municipal Health and

Environmental

Services

Municipal Health and
Environmental
Services

Bublish 4 srticles on services focus areas

{ health, disastsr

environmenta

Top Layer KPI Ref

Publish 4 articles on community services focus
areas (

services, etc) in the medis by 30 June 2017

Provide 8 first aid training sessions by 30 June 2017

Provide 8 food safety training to the by 30
June 2017
Createiob through the Bublic

waorks Programme (EPWP) by 30 June 2017

Held guarterly Internal Climats Change Task Team
mestings

Hold quarrerly District Waste
meetings

Earum

health, disaster management,
environmental services, etc] in the media by 30 June
2017 [TL1s]

Provide & first aid training sessions by 30 June
2017 [TL17]

Provide 8 food safety training to the community by
30 June 2017 [TL18]

Create job opportunities through the Expanded
Public works Pragramme (EPWE] by 30 June 2017
[TL15]

Hold quarterly Internzl Climate Change Task Team
meetings [TLZ0]

Hald quarterly District Wasts Management Forum
meetings [TL21]

Unit of Measurement

Number of rticles published in the media by
30 June 2017

Number of first aid training sessions provided
by 30 Jun= 2017

Number of food safety training sessions
provided by 30 June 2017

Number of Job opgortunities created through
the Expanded Public works Programme (EPWP)
by 20 June 2017

Number of quarterly meetings held

Number of quarterly meetings held

Source of Evidence

Copies of Published Articles 4
Attendance registers 3
Attendance registers 8
Centract concluded with the EPWE 100
beneficiary as captured on Collabarator

Minutes of meetings 4
Minutes of meetings a

Annual
Target

KPI

Calculation
Type

ACC

Acc

October 2016

[rc] |

]

December 2016
.
3 1 1

1 1 e

2 2

R
=3
G

PMS Unit
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-
Roads Services
Report drawn on 19 January 2017 at 08:44
for the months of July 2016 to December 2016.

Roads Services Sub-Directorate

44.44%

50%

30%
Senior Technical
Manager: Maintenance
Roads and
Mechanical
Services

Sub-Directorate

. Technical
Roads Services Senior Manager: Maintenance and
Roads Mechanical

Services
M kP1 Mot Met 2 (20%) 2 (22.2%) -
&l KPI Almost Mat 3 (30%) 3 ({33.3%) -

| Ml Kkp1 Mat 5 (50% 4 (44.4% 1 {100%)
|l kP well Met B - g
|l KPI Extremely Well Met y . -

Total: 10 9 1

PMS Unit
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D203

D204

D205

D206

D207

D203

D209

D210

D211

D212

D213

D214

Sub-Directorate

Senior Manager:
Roads

Senior Manager:
Roads

Senior Manager:
Roads

Senior Manager:
Roads

Senior Manager:
Roads

Senior Manager:
Roads

Senior Manager:
Roads

Senior Manager:
Roads

Technical
Maintenance and
Mechanical Services

Technical
Maintenance and
Mechanical Services
Technical
Maintenance and
Mechanical Services

Senior Manager:
Reads

Top Layer KPI Ref

Submit quarterly reparts to the MM an issues a5
raised by the HE&S Officer

Submit quarterly risk progress reports that includes

the rop 10 risk to the risk officer on the

of risks identified for the Diractorate on a format
prescribed by risk management

Hold monthly meetings with line managers

Report guarterly to the MM on progress made with the

handling of all items older than 30 days an the Collah
system

Report guarterly to the MM on all meeting

conferences, eraining, etc that were atrended that

include feedback, what was lzarned and value that

was added

Arrend monthly meetings as scheduled by the
District Roads Engineer

Submit 3 monthly report on the Road Services to the

Bartfalio Committee

Artend Central Heslth and Safety Committee
mestings

Submit annual re-gravel plan to the District Roads
Enginzer by the 21 March

Compile an annual vehicle replacement snd new
purchase reqgister by 21 March

Attend Regienal Health and Safety meetings as
scheduled with PGWC

Spent 95% of the roads maintenance budget Spent 95% of the roads maintenance budget
allocation by 30 June 2017 (Actuzl expenditure

divided by approved all raceived)

allocation by 20 June 2017 [Actual expenditure
divided by approved allocation recaived) [TL22]

Unit of Measurement

Number of reports submitted on issues as

rais=d by the H&S Officer

Number of risk progress reports
submitted

Number of meetings held with line

managers

Number of reports submitted to MM

Number of reports submitted to MM

Number of meetings attended

Number of reports on the road services
submitted to the Partfolio Committee
Number of Health and Safery Committae
meetings attended

Re-gravel plan submitted to the District
Roads Engineer by the 31 March

Wehicle replacement and new purchase
register compiled by 31 March

Number of Regions| Health and Safety

meetings attended

% of the roads maintenance spent by

30 June 2017

Source of Evidence

Proof of submission on collab

Proof of submission on collab

Minutes of meetings

Proof of submission on collab

Proof of submission on collab

Minutes of the DRE meeting

Proof of report submitted on Collaborator

Minutes of meetings held

Printout of PGWC RPM programme

Signed-off register

Minutes of meetings

Letter of actual expenditure to Chief Engineer
compiled by the finance Department from a report
from the Abacus system named "Statement of

financial performance” for the "Roads ldger

Annual
Target

10

o5

Lgs October 2016
Calculation

" [T

ACC 0 a

ACC 0

ACC 1

ACC 0

ACC 0 ol

ACC 1 0 E
ACC 1 o “
ACC 0 o S
co 0

co 0 0
ACC 0

co 0%

0%

0%

December 2016

48%

i
1
-
1
1

0%

Overall
Performance

[T o [ s

[l

-

EE B B

L} N/
1 e}
0% N8

PMS Unit
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3. Performance on KP/I’s

DEPARTMENT KPI NOT MET PERFORMANCE COMMENT AS PER CORRECTIVE MEASURE AS PER PERFORMANCE
DEPARTMENT DEPARTMENT RECOMMENDATION
OFFICE OF THE D2 Evaluation cannot commence due to: -New Council Training will start in January 2017 before the AGREED
MUNICIPAL MANAGER since August - intensive training wrt reviews are reviews of 10 February 2017

required. Memorandum available

D 21 Al parties could not attend the meeting Meeting is reschedules for the first quarter in 2017 AGREED
FINANCIAL SERVICES D 64 Submitted on 12 December. Focus was on the audit. Proper planning will be done to ensure that reports PERFORMANCE COMMENT TO
will be submitted on time in the future. 2. Work load BE REVISITED
will be shared so that all the different functions of
AFS will be adhered. CORRECTIVE MEASURE AGREED

D 65 Not applicable Not applicable NEEDS TO BE REVISITED
D 67 Asset register updated however not timeously due to KP!'s for this period to be relooked especially this PERFORMANCE COMMENT TO

staff on leave being on their annual festive leave that are date specific BE REVISITED

CORRECTIVE MEASURE AGREED

D71 Depreciation journal processed subsequent to month All KPI's for the December period, submission

end due to annual festive break away and asset dates to be relooked

management staff being on leave NEED TO BE REVISITED
D77 Not Completed KPI to be removed NEED TO BE REVISITED
D 88 None applicable for DATA sections None required as item is not applicable AGREED, KPI TO BE REMOVED
D 92 Not completed Current System does not enable Creditors section NEED TO BE REVISITED

to create complete the individual creditor
reconciliations between the creditor statement
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DEPARTMENT KPI NOT MET PERFORMANCE COMMENT AS PER CORRECTIVE MEASURE AS PER PERFORMANCE
DEPARTMENT DEPARTMENT RECOMMENDATION
D 93 Not done Will implement from January 2017 NEED TO BE REVISITED
D95 Completed Due date is the 30t and not the 25the as per the AGREED, NEEDS TO BE
KPI. REVISITED
D 98 Not applicable Not applicable NEED TO BE REVISITED
D99 Completed within 3 working days and not 2 Deadline date to be reviewed NEED TO BE REVISITED
D 102 Not completed In progress NEED TO BE REVISITED
D 105 Completed Completed NEED TO BE REVISITED
D 106 Not applicable Not applicable NEED TO BE REVISITED
CORPORATE/STRATEGIC Issues could not be responded to as we did not have The issues previously raised by the H&S
SERVICES any Health and Safety Meetings. Committee are being looked at and responded to.
D138 The next H&S meeting will be scheduled for AGREED
February/March 2017.
Target has not been achieved. Completed District Have requested the Eden Skills Development unit
draft film strategy with SCEP, all B-municipalities and | to assist to enable us to complete project by end of
D 159 private industry first, to enable us to prioritise in terms June 2017. AGREED
of training. Will complete training in collaboration with
skills development office of Eden DM by June 2017.
D 182 Function with ICT Function with ICT AGREED, TO BE AMENDED
COMMUNITY SERVICES D 28 KPI must be amended KPI must be amended NEED TO BE REVISITED
ROADS SERVICES D 214 Report to be submitted only after 30 June 2017 Report to be submitted only after 30 June 2017 NEED TO BE REVISITED
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4. Final Recommendations

The following recommendations are made with regards to the performance management of Eden District Municipality:
1. The Departmental SDBIP be revised
2. The Top Level SDBIP be revised

3. All adjustments to the SDBIP commence after the adjustment budget has been approved and
submitted as follows;

- Top Level SDBIP - The Executive Mayor for approval
- Departmental SDBIP — The Municipal Manager for approval

4. That the content of this report be filtered to the SDBIP in conjunction with the approved request
for changes.

END
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