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MID-YEAR PERFORMANCE ASSESSMENT FOR EDEN DISTRICT MUNICIPALITY 

Overall 

Purpose of Report 

To submit to the Executive Mayor an assessment report on the Municipality’s Performance covering the period 

1July 2016 to 31 December 2017. 

1. Summary 

In terms of Section 72 (1) of the Local Government: Municipal Finance Management Act, 2003   (Act 56 of 2003), the accounting officer of a 

municipality must, by 25 January of each financial year, assess the performance of the municipality during the first half of the financial year and 

submit a report on such an assessment to the Mayor of the municipality, the National Treasury and the relevant provincial treasury. The Mayor 

must in turn, comply with the provisions of Section 54, which includes submitting the report to Council by 31 January of each year. 

2.  Constitutional and Policy Implications 

The process is currently driven by legislation. A reviewed policy is has been approved. 

3.  Legal Implications 

3.1 Section 72 (1), Local Government: Municipal Finance Management Act, 2003 (Act 55 of 2003), referred to as the MFMA 

3.2 Local Government: Municipal Systems Act, 2000 (Act 32 of 200) (Chapter 6 and sections 16 and 26 of Chapters 4 and 5, respectively), as read 

with the Local Government: Municipal Systems Amendment Act, 2003 (Act 44 of 2003) 

4.  Background 

4.1 In terms of Section 72 (1) of the MFMA, the accounting officer of a Municipality must by 25 January of each year; 
(a) assess the performance of the municipality during the first half of the financial year, taking into account- 

(i) the monthly statements referred to in section 71 for the first half of the financial year; 
(ii) the municipality’s service delivery performance during the first half of the financial year, and the service delivery targets and 

the performance indicators set in the service delivery and budget implementation plan; 
(iii) the past year’s annual report, and progress on resolving problems identified in the annual report; and 
(iv) the performance of every municipal entity under the sole and shared control of the municipality, taking into account report in 

terms of section 88 from any such entity; and 
(b) submit a report on such assessment to- 

(i) the Mayor of the municipality 
(ii) the National Treasury; and 
(iii) the relevant Provincial Treasury 

 

4.2 Thereafter, the mayor must, in terms of Section 54 (1)- 
(a) consider the report 
(b) check whether the municipality’s approved budget is implemented in accordance with the service delivery and budget implementation 

plan; 
(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that the revisions to the 

service delivery targets and performance indicators in the plan may only be made with the approval of the council following approval of an 
adjustment budget; 

(d) issue any appropriate instructions to the accounting officer to ensure- 
(i) that the budget is implemented in accordance with the service delivery and budget implementation plan; and 
(ii) that spending of funds and revenue collection proceed in accordance with the budget; 

(e) identify any financial problems facing the municipality, including any emerging or impending financial problems; and 
(f) submit the report to the council by 31 January of each year 

 

 

2.   Performance Graphs and Listed tables as from the Performance System; 
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KPI Monitoring - and Evaluation Graphs  
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3. Performance on KPI’s 

DEPARTMENT KPI  NOT MET PERFORMANCE COMMENT AS PER 

DEPARTMENT 

CORRECTIVE MEASURE AS PER 

DEPARTMENT 

PERFORMANCE 

RECOMMENDATION 

OFFICE OF THE 

MUNICIPAL MANAGER 

D 2 Evaluation cannot commence due to: -New Council 

since August - intensive training wrt reviews are 

required. Memorandum available 

Training will start in January 2017 before the 

reviews of 10 February 2017 

AGREED 

 D 21 All parties could not attend the meeting Meeting is reschedules for the first quarter in 2017 AGREED 

FINANCIAL SERVICES D 64 Submitted on 12 December. Focus was on the audit. Proper planning will be done to ensure that reports 

will be submitted on time in the future. 2. Work load 

will be shared so that all the different functions of 

AFS will be adhered. 

PERFORMANCE COMMENT TO 

BE REVISITED 

CORRECTIVE MEASURE AGREED 

 D 65 Not applicable Not applicable NEEDS TO BE REVISITED 

 D 67 Asset register updated however not timeously due to 

staff on leave being on their annual festive leave 

KPI’s for this period to be relooked especially this 

that are date specific 

PERFORMANCE COMMENT TO 

BE REVISITED 

CORRECTIVE MEASURE AGREED 

 D 71 Depreciation journal processed subsequent to month 

end due to annual festive break away and asset 

management staff being on leave 

All KPI’s for the December period, submission 

dates to be relooked 

 

NEED TO BE REVISITED 

 D 77 Not Completed KPI to be removed NEED TO BE REVISITED 

 D 88 None applicable for DATA sections None required as item is not applicable AGREED, KPI TO BE REMOVED 

 D 92 Not completed Current System does not enable Creditors section 

to create complete the individual creditor 

reconciliations between the creditor statement 

NEED TO BE REVISITED 
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DEPARTMENT KPI  NOT MET PERFORMANCE COMMENT AS PER 

DEPARTMENT 

CORRECTIVE MEASURE AS PER 

DEPARTMENT 

PERFORMANCE 

RECOMMENDATION 

 D 93 Not done Will implement from January 2017 NEED TO BE REVISITED 

 D 95 Completed Due date is the 30th and not the 25the as per the 

KPI. 

AGREED, NEEDS TO BE 

REVISITED 

 D 98  Not applicable Not applicable NEED TO BE REVISITED 

 D 99  Completed within 3 working days and not 2 Deadline date to be reviewed NEED TO BE REVISITED 

 D 102 Not completed In progress NEED TO BE REVISITED 

 D 105 Completed Completed NEED TO BE REVISITED 

 D 106 Not applicable Not applicable NEED TO BE REVISITED 

CORPORATE/STRATEGIC 

SERVICES 

 

D 138 

Issues could not be responded to as we did not have 

any Health and Safety Meetings. 

The issues previously raised by the H&S 

Committee are being looked at and responded to. 

The next H&S meeting will be scheduled for 

February/March 2017. 

 

AGREED 

  

D 159 

Target has not been achieved. Completed District 

draft film strategy with SCEP, all B-municipalities and 

private industry first, to enable us to prioritise in terms 

of training. Will complete training in collaboration with 

skills development office of Eden DM by June 2017. 

Have requested the Eden Skills Development unit 

to assist to enable us to complete project by end of 

June 2017. 

 

AGREED 

 D 182 Function with ICT Function with ICT AGREED, TO BE AMENDED 

COMMUNITY SERVICES D 28 KPI must be amended KPI must be amended NEED TO BE REVISITED 

ROADS SERVICES D 214 Report to be submitted only after 30 June 2017 Report to be submitted only after 30 June 2017 NEED TO BE REVISITED 
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4.  Final Recommendations 

The following recommendations are made with regards to the performance management of Eden District Municipality: 

1. The Departmental SDBIP be revised 

2. The Top Level SDBIP be revised 

3. All adjustments to the SDBIP commence after the adjustment budget has been approved and 

submitted as follows; 

- Top Level SDBIP – The Executive Mayor for approval 

- Departmental SDBIP – The Municipal Manager for approval 

4. That the content of this report be filtered to the SDBIP in conjunction with the approved request 

for changes. 

 

 

-----------------------------------------------------------------------END----------------------------------------------------------------------------------- 

 


