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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget, examples
include tariff policy, rates policy and credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by
the Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help
with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations April 2009

MFMA — The Municipal Finance Management Act — No. 56 of 2003. The principle piece of
legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations.
Also includes details of the previous and current years’ financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality such as
salaries and wages.



Rates — Local Government tax based on the assessed value of a property. To determine the
rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spending without, or in excess of, an approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an
Adjustments Budget.

Vote — One of the main segments into which a budget. In Eden District this means the different
GFS classification the budget is divided.



Legislative Framework

This report has been prepared in terms of the following enabling legislation.

The Municipal Finance Management Act — No. 56 of 2003
Section 71: Monthly budget statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations



PART 1 - IN-YEAR REPORT

SECTION 1 - RESOLUTIONS

SECTION 71 Monthly budget statements

These are the resolutions being presented to Council in the Monthly report on the implementation
of the budget and the financial state of affairs of the municipality as required in terms of section 71
of the Municipal Finance Management Act 56 of 2003

RECOMMENDATION:

That Council notes the monthly report and any other supporting documentation on the
implementation of the budget and the financial affairs for the month ending 28 February 2014.



Section 2 — Executive Summary

21 Introduction

These figures are presented in terms of section 71 of the MFMA. The information is presented for
month of 28 February 2014 year to date.

2.2 Consolidated performance
2.2.1 Against annual budget (original)
Revenue by source

Operating revenue for the period ending 28 February 2014 totals R127.4m or 73% of the Revenue
Budget. Please note that during the Adjustment budget process the municipality included the
Budget for the Agency Function Roads but this is excluded from the Financial Management
Reporting in terms of the MFMA. The reason for the 73% achievement is the payment of the RSC
equitable share grant in advance as well as other conditional grants received.

Operating Expenditure by type

Operational spending totals 53% or R91, 398m of the Eden Operational Budget.

Capital Expenditure

The Capital budget was adjusted to R6, 935,000 in the Adjustment budget that was approved by
council in January. Additional information regarding the capital expenditure will be provided in the
report.

2.3 Material variances from SDBIP

Variance in terms of the SDBIP is dealt with on a quarterly basis in terms of the performance
management requirements. The municipality adjusted the SDBIP during the January Adjustment
budget process and reporting on these revised KPI will be implemented.

24 Remedial or corrective steps

No remedial or corrective steps implemented.

2.6 Conclusion

Detailed analysis of the municipal performance for the year ending 28 February 2014 will be
presented under the different sections of the report.



Section 3 — In-year budget statement tables

3.1 Monthly budget statements

3.1.1 Table C1: s71 Monthly Budget Statement Summary

DC4 Eden - Table C1 Monthly Budget Statement Summary - M08 February

213 Budget Year 201314
Description Audited Original Adjusted Monthly |\ on cerua|  YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges - - - - - - - -
Investment revenue 1991 2051 2601 413 2953 1367 1586 116% 2051
Transfers recognised - operational 128 949 133413 133413 300 100 996 88 942 12054 14% 133413
Other own revenue 45333 40939 138 679 2773 234 27293 (3 891) 4% 40939
Total Revenue (excluding capital transfers and 176 273 176 402 274692 3486 127 350 17602 9749 8% 176 402
contributions)
Employee costs 88 009 91952 143624 6 854 58 106 61301 (3 195) 5% 91852
Remuneration of Councillors 687 6954 B 969 e 4445 4636 (190) 4% b 954
Depreciation & asset impairment 8136 8136 8136 4378 4378 5424 (1048) -19% 8136
Finance chamges a0 585 485 - 123 390 (267) £%% 285
Matenals and bulk purchases - - - - - - - -
Transfers and grants %96 3744 174 149 1928 24% (568) T4
Other expenditure B2 575 B3 677 110 504 1846 2417 42 451 20 034) £7% 63677
Total Expenditure 175337 175 048 273 462 13773 o1 398 116639 | (253M) 2% 175048
Surplus/[Deficit) 936 134 1230 (10 286) 35952 03 15049 Kl 1354
Transfers recognized - capital - - - - - - - -
Contributions & Contributed assste - - - - - - - -
Surplus/(Deficit) after capital transfers & 936 1354 1230 (10 286) 35952 903 35049 3882% 1354
contributions
Share of surplus/ (deficit) of associate - - - - - - — _
Surplus! (Deficit) for the year 936 1354 1230 (10 286) 35952 903 35049 3882% 1354
Capital expenditure & funds sources
Capital expenditure 935 8875 6935 4 137 5017 (5 780) -08% 8875
Capital transfers recognized - - - - - - - -
Public contnbutions & donations - - - - - - - -
Borrowing - - - - - - - -
Intemally generated funds 935 B8BTS 6935 4 137 5017 (5 780) 08% 8875
Total sources of capital funds 935 BETS 6935 4 137 5017 (5 780) 98% 8875
Financial position
Total current asssts 55 001 53 Be6 - - 53 Bes
Total non current assets 662 404 529 283 - - 629 283
Total current liakilities 47625 45243 - - 45243
Total non current liabilties 94 626 89124 - - 89124
Community wealthEquity 17075 16018 - - 16018
Cash flows
Met cash from (used) operating (10771) 17693 - (10 286) 35952 11929 2023 201% 17893
Met cash from (used) investing (935 (B 875) - 9759 (31 856) (97| (25939 438% (8.875)
Met cash from (used) financing - - - - - - - -
Cashicash equivalents at the monthiyear end (11 706) Hon - - 50121 31905 16 216 57% 55043
Deb . . 181 Dy=1
tors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys Ve Ower 1¥r Total
Debtors Age Analysis
Total By Income Source 671 810 947 11350 - - - - 13188
Creditors Age Analysis
Total Creditors 2364 - - - - - - - 2364




3.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

DOG4 Edan - Table G2 Monthly Budgst Statement - Financial Performance {standard classification) - M08 February

21213 Badget Year 204344
Description Fef | Audited DOriginal Edjusted Morhly YearTD actisl YearTD Y10 1D FFall Year
Outzome Budges Budge: st bodges varance | varance | Forecast
R thousands 1 %
Baxvesge - Sondaed
Governan<e and administration 1T 32 1T 648 162 457 im 123173 114 427 bTaE % 1T 6
Execufive snd cound ‘T3 062 170 55 166 365 IS 122325 13 Eds 1] i T 525
Eudget snd treazury ofice - o - - = - - -
Corporaie senices 1354 1112 T2 2 ] 741 [y 3% T2
Community and publlc sxfedy 345 413 st 248 3990 ERLF] BB I i3
Commungy and social services - - = - = - - =
Sport end ecresfion 4 95 4553 4962 m 3865 3038 B30 I 4553
Public safely - = i - = = - =
Houzing - - - - - - - -
Healte it 16D ] w 125 7 | T i
Economic and swvironments eervices a5 5 By 5 119 B BE | 2% 5
Planning =nd development - = o = 4 - a4 | D .
Foed persgor - = 92 Bee - = - - =
Ervimnmenial proleciion £73 £ 125 5 s 33 B2| 246% 50
Trading senvices am - w0 - 66 - B8 | #Dnm -
Bleciricly E: & e < = = x ~
Waler = — - = - - = -
Wmzte werber mansgememnt 1= - - - - - - -
Wazte mansgement - o Bl - BE - BB | DI -
(Other < Er i =+ % 5 £ = +
Total Revenoe - Sandard 2 176 IT) 176 403 prl]r 3 486 127 350 17 602 9748 % 176 400
Governan<e and administration B 05 B2 550 B1TH 45 046 BIT06 | [16GEN)| 2% 5259
Execafive s cound Epe 4am LT 1728 15306 HEE| Mm) a% aam
Budget =nd trnmury office 21007 002 1702 41825 12516 13342 575 a% 2m2
Corporsie semices %165 FiH I il 1826 15823 18851 (ao2my -16% 28276
Community and publlc sxfety 1 675 697 5174 L 456 35706 &0 7 (4839 1% 60 OT)
Communiy and socil =ervices 354 1540 232 162 151 1960 [ 2% 2940
Sport end mecresfion 7088 a0 B 305 6az 4737 5339 Bozyf 1% 5003
Pubic siely 27056 25 B8 7558 1689 13663 7 a2 [aan  -20% 256
Housing e i e T = F T =+
Hesalte 23084 4414 2360 1887 15 TBE 16 276 {2BE)| -3 24814
Economic and swvironments! services 24063 13 508 "rg Ll -] 7882 12338 [Laamy  -E% 18 508
Planring =nd developmend 7853 T2 Bade 263 3483 4728 1234)) -2% 7 0a2
Foad ber=gort 532 1152 1020 = = 768 [FeE) -100% 1152
Erviroreneninl profecion 18 518 10263 BIrz aa0 4359 gz (2445 -¥% 10263
Trading services 266 IM3 £ 116 27iz 2 008 T 3R i
Blesciricly = 7 o X = ¥ T ~
Waler Z 600 50 2074 W 1609 i 172 FE% 05
Washe werter mansgement B2 i " s - s [os)  -100% a5
Wasée management 3 026 19 23 ] 114 1366 a3 % 24
(Other - i = 5 3 = = 5
Total Expendiure - Standard 3 475 337 175047 273 482 13773 ™ 388 146606 | [253003 -E% 175047
Surplus! [Deficit) for Se year 536 1355 128 |+D 28E) 35 ¥k 304 5048 | MY 1368

This table reflects the operating budget (Financial Performance) in the standard classifications
which is the Government Finance Statistics Functions and Sub-function. These are used by
National Treasury to assist in the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures being used by the different
institutions.

The main functions are Governance and administration, Community and public safety, Economic
and environmental services and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2, and
by municipal vote, Table C3

The maijority of the revenue was received by the executive and council subsection. Revenue
included is the RSC equitable, interest received and other conditional grants received.



The majority of expenditure is incurred by the Governance and administration. Reasons are:
e Councillor Remuneration allocated to executive and council section
¢ Administrative functions allocated to this function.

e Audit fees, SALGA membership fees, Compensation commissioner are allocated to the
executive and council section.
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Operating Revenue:

Operating revenue as reported above totals 73% of the budget for the year ending 28 February
2014. The bulk of this income is received from National Treasury EQS allocations. Municipality
received above expected interest on investments and conditional grants paid in advance.

Due to the stricter cash flow management practices implemented by council, delays in project
commencement, investments and current account outperformed the budgeted projections. Finance
projected conservatively for interest income for the 2013/2014 financial year due to the economic
climate and general conditions of the economy.

Operating Expenditure

Year to date operating expenditure totals 53% of the Operating budget. Non-cash items contribute
to this low expenditure. A total of R16.5m of the expenditure budget of R173, 593m is attributed to
non-cash items.

During the month of February finance started implementing accounting for depreciation on a
monthly basis. Retrospective from 1 July 2013 an amount of R4, 377m was allocated to this cost
category. This practice should significantly improve the expenditure reporting for the coming
months.

Other non cash items e.g. post retirement actuarial valuations, provision for alien vegetation, etc,
will only be calculated at year end as there are costs involved to perform the calculations by
experts and will not be cost effective, cost outweighs the benefit to perform these calculations
monthly.

11



3.1.3 Table C3: Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote)

DC4 Eden - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vete) - MO8 February

Yote Description 201213 Budget Year 2013114
Audited Original Adjusted Monthl YearTD YTD YTD Full Year
Ref Qutcome Bugget BlJ.Id-BB[ al:lmly YearTD actual budget variance | variance Forecast
R thousands %
Revenue by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL 168 962 170 528 168 385 3205 122525 113685 3840 7.8% 170528
Vote 2 - BUDGET AND TREASURY OFFICE - - - - - - - -
Vote 3 - CORPORATE SERVICES 1364 1112 1112 28 48 ™ (34)| -128% 1112
Vote 4 - PLANNING AND DEVELOPMENT - - - - 4 - 4 EDNMID -
Vote 5 - PUBLIC SAFETY - - - - - - - -
Vote & - HEALTH 180 160 160 17 123 107 19 T4% 160
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vote & - SPORT & RECREATION 4 885 43553 4962 x| 3885 3035 830 | 27¥e 43553
Vote 8 - HOUSING - - - - - - - -
Vote 10 - WASTE MANAGEMENT - - 1] - &8 - &3 | #DMID -
Vote 11 - ROAD TRANSPORT - - 94 bE9 - - - - -
Vote 12 - WASTE WATER MANAGEMENT k7 - - - - - - -
Vote 13 - WATER - - - - - - - -
Vote 14 - ELECTRICITY - - - - - - - -
Vote 15 - ENVIRONMENTAL MANAGEMENT 473 30 125 5 115 33 82| 2457% 30
Total Revenue by Yote 2 176 273 176 403 74692 J 486 127 330 117 602 9748 8.3% 176 403
Expenditure by Vote
Vote 1 - EXECUTIVE AND COUNCIL 35819 44270 44470 1728 15306 29513 (14207) 4B.1% 44270
Vote 2 - BUDGET AND TREASURY OFFICE 21007 20012 17 928 4625 13916 1342 3| 43% 20012
Vote 3 - CORPORATE SERVICES 26 185 28278 27 152 1828 15823 18851 (3028) -161% 28278
Vote 4 - PLANNING AND DEVELOPMENT 7653 7082 3458 463 3433 4728 (1234)| -261% 7082
Vote 5 - PUBLIC SAFETY 27 956 25608 27 553 1638 13663 17072 (3410)| -20.0% 25608
Vote & - HEALTH 23054 24412 23 604 1817 15768 16 276 488 -3 24412
Vote 7 - COMMUNITY & SOCIAL SERVICES 3548 2340 2312 168 1521 1960 (439)| -224% 2340
Vote & - SPORT & RECREATION 7082 & 003 8305 682 4737 5339 B02)| -11.3% & 003
Vote 8 - HOUSING - - - - - - - -
Vote 10 - WASTE MANAGEMENT 30 2048 2303 94 1144 1366 (Z23)| -16.3% 2048
Vote 11 - ROAD TRANSPORT o8z 1152 101 023 - - 766 (7ed)| -100.0% 1152
Vote 12 - WASTE WATER MANAGEMENT 63 458 1 - - 305 (305)| -100.0% 458
Vote 13 - WATER 2600 505 2074 17 1609 337 1272 3T79% 505
Vote 14 - ELECTRICITY - - - - - - - -
Vote 15 - ENVIRONMENTAL MANAGEMENT 16518 10 283 a2 558 4373 8342 (2443)| -357% 10 283
Total Expenditure by Vote 2 175337 175047 273463 13773 398 116688 | (25300) -21.7% 175 047
Surplus/ [Deficit) for the year 2 936 1355 1230 (10 286) 35952 904 35043 | 36789% 1355

Revenue and expenditure reflects the operating performance per municipal vote. This is in
accordance with the Government Financial Statistics (GFS) classification of the National Treasury.

As explained above the municipality adjust the Budget of Council with the Income and Expenditure
for the Agency function Roads. This budget is reflected under the Roads Transport function of the
GFS classification per municipal vote. Total budget for this Agency Function totals R99, 869m.

The reason why this revenue was include in the adjustment budget was based on audit finding nr 1
of 2013 by the Auditor General, which stated this revenue must be treated as revenue from
exchange transaction and not as a grant.

The CFO disagreed with the finding of the AG as this is not an exchange transaction, but due to
shortcomings in the signed SLA and other technical matters the financial statements were adjusted
as per the AG’s recommendation.

A district municipal task team has been established. The first meeting was in Worcester and
attended by the mayors, MM’s, CFQO'’s, Provincial Treasury and Department of Public Transport. A
smaller task team was established consisting of the CFO’s to clarify the accounting treatment with
PT, AG, and other roleplayers to ensure GRAP standards are:

e Consistently applied by all district municipalities
o Clarify how the accounting treatment should be discussed

The second task team meeting will be held in Moorreesburg on the 17" of March 2014.

12



The service level agreement to be signed for the 2014/2015 financial year must be revisited and
adjusted.
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3.1.4 Table C4: Monthly Budget Statement - Financial Performance (revenue and
expenditure)

DC4 Eden - Table C4 Monthly Budget Statement - Finaneial Performance (revenue and expenditure) - M08 February

21213 Budget Year 2013114
Description Ref|  Audited Original Adjusted Monthly |, o ctual|  YEATD ¥TD YTD Full Year
Outcome Budget Budget actual budget variance | vanance Forecast
R thousands ]
Revenue By Source

Property rates -

Property rates - penalfies & collection charges -

Service changes - electricity revenue -

Service changes - water revenue -

Senvice charges - sanitafion revenue -

Service changes - refuse revenue -

Service changes - other -

Fental of facilities and equipment 1791 1889 1248 126 1065 1259 (195) -15% 1889
nterect eamed - external ivestments 1981 2051 2601 413 29533 1367 1586 118% 2051
nterest eamed - outstanding debtors -

Dividerids received -

Fines -

Licences and permits -

Agency senvicss 12511 13780 11280 1035 9237 2166 50 1% 13780

Transfers recognissd - operational 128949 133413 133413 300 100 %% 85942 12054 14% 133413

Qfver revenue 31031 17 270 126 152 1612 13100 11513 1587 14% 17 270

Gains on disposal of PPE 8000 5333 (5333)| -100% 8000

176 273 176 402 274 692 3486 127 350 117602 9749 8% 176 402
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type

Ermployee related coste 88 009 91 952 143624 [ 58 106 81301 (3 195) 5% 91 952
Femuneration of councillors 6871 6934 6969 546 444 4636 (a0 4% 6934
Debt impairment 1054 850 €50 433 433 -100% 650
Depreciation & asset impairment 5138 B136 8138 4378 4378 S4M (1048)| -19% B138
Finance changes 750 585 485 123 380 (267)| %% 585
Bulk purchasss -

Other materials -

Confracted services 17 286 11330 11436 730 54% 7553 20s4) -2T% 11330
Transfers and grants 8996 34 3744 145 1928 2496 (568)| -23% 3vas
Ofver expenditure 44 235 51697 43418 1116 16918 3465 | (17T -S51% 51897
Loss on disposal of PPE -

Total Expenditure 175337 17548 273 462 13773 91393 116699 [ (25301) -22% 175048
Surplusi{Deficit) 936 1354 1230 (10 286) 35952 903 | 35049 0 1354

Transfers recognissd - capital -

Confributions recognized - capital -

Confributed assefs -

Surplusi{Deficif) after capital fransfers & confributions 936 13 1230 (10 288) 35952 903 134

Taxation -

Surplusi{Deficit) after taxation 936 135 1230 (10 286) 35952 903 1354

Attributable to minorties

Surplusi{Deficit) attributable to municipality 936 138 1230 (10 286) 35952 03 1334

Share of surplus/ (deficit) of assodate

Surplus! (Deficit) for the year 936 13H 1230 (10:286) 3505 903 1334

Revenue by Source

Revenue by sources explains the types of incomes budgeted for and the performance of their
items individually.

Rental of facilities and equipment:

Rental of facilities recorded 85% year to date performance against projected Adjustment Budget
information. Finance implemented a conservative approach during the Adjustment budget process
in January; this is also reflected in the performance of Operating income for this source. Probability
that the actual income will outperform the budget for the financial year is highly probable.

Rental of facilities and Sundry income, accounts for the majority of the income recorded under
Resorts in terms of the municipal accounting system. Resorts income totals 58% of adjustment
budget estimates. This was due to stricter management practices implemented at the resorts and
all monies owed by visitors were paid.
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A Resort Task Team has been established to investigate the operation of the resort and identify
arrears of improvement.

The Agency function income is also recorded under this section as reported previously, no
reporting is done on this component of the budget.

Interest earned — External Investments:

Year to date interest earned on investments and the current account outperformed budgeted
projections. Finance implemented a conservative approach with the estimation of interest income.
Year to date performance totals 116% of budget.

Transferred recognised — operational

This is mostly grants as reported in the annual National and Provincial Division of Revenue Acts on
an annual basis. The municipality received the majority of its funds from EQS allocations and to
date a total of R97, 252m was received. This is the replacement grant after the abolishment of the
RSC levies.

Other revenue / Sundry income

Recorded under other revenue are the Agency function grants in terms of the Roads Agency
function. To date no reporting is done in terms of these funds as function. Other items for other
revenue included the Firefighting fees, agreements etc.

Gains on disposal of PPE (Sale of Land)

The municipality planned to use the sale of land of R8, 000,000 as funding source for the Capital
project — Regional Landfill Site. This decision was retracted during the Adjustment budget process
and the decision was made to use own funds to finance the Capital project during the 2013/2014
financial year. More information regarding this will be provided under the explanation of the capital
budget

Expenditure by Type

Expenditure by type reflects the operational budget per main type/category of expenditures

Employee Related cost / Remuneration of councillors

See explanation under section 8 of the document.

Debt Impairment / Depreciation and asset impairment

Finance as part of its pre-audit and in response of the Auditor General findings is busy reviewing
the outstanding debtor balances to ensure that old outstanding debt is collected or written off. From
February 2014, depreciation is recorded on a monthly basis.

15



Finance charges

Loan repayments are processed in March and September yearly. A separate report is tabled to
council in terms of Section 46 of the MFMA. No new loans have been taken up for the 2013/2014
financial year. It is envisioned that no additional loans will be taken up for the coming financial year
2014/2015.

The outstanding loan balance at the end of February 2014 totals R2, 184,861

Contracted services

Spending on contracted services total 50% or R5, 498,968 for the year ending 28 February 2014.
Most of the spending is for contract related spending and this is continuous and ongoing. The fire
department also makes extensively used of contracted services and the majority of their service
level agreements with the respective B-municipalities is accounted for under contracted services.
The contracted services of the Public safety function accounts for 56% of spending year to date.

Other expenditure

Other expenditure reflects all other expenses not identified specifically. The spending on other
expenditure is below par, this is due to the non-cash items that’s only accounted for in June 2014
with the compilation of financial statements e.g. actuarial valuation of post retirement benefits,
other provisions, etc.

16



3.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard
classification and funding)

Variances explained in Supporting Table C1

DC:4 Eden - Table C3 Monthly Budget Statement - Capital Expenditure {municipal vote, standard classification and funding) - MO& February
20123 Budget Yaar 21314

Vit Desciption Ref| auted | Orignal | Adwd | Mooy vty TR | 0| Y| Fuler
Outcoms | Budget | Budget afal budget | variance | varancs | Forecast

ft thousands 1 %

Muiti-Yaar axpenditurs appropriafion H
Vot 1 - EXECUTIVE ARD COUNCIL 300 - - - - - - -
Vot 2 - BUDGET AND TREASLRY OFFICE - - - - - - - -
Viote 3 - CORPORATE SERVICES H 23 485 4 1 130 3 % 25
VolE 4 - PLARNING AKD DEVELOPMENT - - X - - - - -
Vioke & - PUSLIC SAFETY - 4 400 - - ) (27| -100% 400
Vot 6 - HEALTH - - - - - - - -
Vote 7- COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vol B SPORT & RECREATION = = - - - W] (| )
Vote 8- HOUSING - - - - - - - -
Vole 10 - WASTE MANAGEMENT - 4000 S 800 - - I FIY| -00% 8000
Vot 11- ROAD TRANSPORT - - - - - - - -
Vot 12 - WASTE WATER MANAGEMERT - - - - - - - -
Voie 13- WATER - - - - - - - -
Vot 14 - ELECTRICITY - - - - - - - -
Vot 15 - ENVIRCKMENTAL MANAGEMENT - - - - - - - -

Total Capital Muf-pear expenditura 4] L 1] 935 4 1 SEIT (STHO) N B 873

The capital budget was adjusted during the January council meeting from R8, 875,000 to R6,
935,000. This is mainly due to the following:

The capital project Purchase of the Regional Landfill site was originally budgeted at R8, 000,000.
After negotiations, the contract value was reduced to R5, 800,000. Project funding source was
originally identified as Sale of Land, but the decision was retracted and internal funds
(Contributions from CRR) were identified as the funding source with the January adjustment
budget process. The municipality’s intention is to initiate the process of Public Private Partnerships
(PPP). The initial investment will then be recovered by means of this PPP agreement

This project is ongoing and conclusion of this transaction and spending of the funds must be
completed before 30 June 2014. This project is the major contributor to the Capital Budget
spending.

Another major project is the Fire fighting vehicles for the Public Safety (Fire fighting Services)
section. This project is ongoing and SCM processes will commence within the next couple of
months and completed before 30 June 2014.

17



3.1.6 Table C6: Monthly Budget Statement - Financial Position

DC4 Eden - Table C6 Monthly Budget Statement - Financial Position - M08 February

201213 Budget Year 2013/14
Description Ref|  Audited Original Adjusted |\ o | Full Year
Qutcome Budget Budget Forecast

R thousands
ASSETS
Curmrent assets

Cash 27145 25 78 25788

Call investment deposits 30 000 30 000 30000

Consumer debtors 20 200) (19 190) {19 190)

Other debtors 12 352 11734 NE!

Current portion of long-ferm receivables 2298 2298 2298

Inventory 3406 3236 3236
Total current assets 55 001 53 B66 - - 53 866
Mon current aszets

Long-term receivables HM 33355 33 355

Investments

Invesstment property 354 027 336326 336 326

Investments in Aszociate

Property, plant and equipment 177 192 168 332 168 332

Agricultural

Biological assets

Intangible assets 3358 3190 3190

(Other non-current assets 9216 a8 080 88080
Total mon current assets 662 404 629 283 - - 629 283
TOTAL ASSETS 717 405 683 149 - - 663 149
LIABILITIES
Curmrent liabilities

Bank overdraft

Borrowing 537 510 510

Conzumer deposits

Trade and other payakles 29 977 20 478 28478

Provigions 17111 16 255 16 255
Total current liabilities 47 625 45 241 - - 45243
Mon current liabilities

Borrowing 2 856 1942 1942

Provisions 91770 a7 182 &7 182
Total non current liabilities 94 626 89124 - - 8914
TOTAL LIABILITIES 142 251 134 367 - - 134 367
NET ASSETS 2 575154 548 782 - - 548 782
COMMUNITY WEALTHEQUITY

Accumulated Surplus/{Deficit) 1640 1355 1355

Ressrves 15435 14 663 14 663
TOTAL COMMUNITY WEALTHEQUITY 2 17 075 16018 - - 16018

Table C6 reflects the effect of the combination of the capital and operating implementation of the
budget on council’s Financial Position. Currently the municipality is unable to report on these
effects to date due to a number of reasons. The challenges with the financial system to report on
Depreciation and Asset Impairment on a more regular basis and the integration of various
components all contributes to this non-reporting. From February 2014 depreciation is reported
monthly.
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3.1.7 Table C7: Monthly Budget Statement - Cash Flow

DC4 Eden - Table C7 Monthly Budget Statement - Cash Flow - M08 February

201213 Budgst Year 2013114
B el -l Bl R i A B R
R thousands 1 %
GASH FLOW FROM OPERATING ACTIVITIES
Racaipts
Ratepayers and other 500 33 248 3323 23404 22166 1235 8% 338
Government - operating 1500 133 413 {250 100 996 83947 12054 14% 133413
Government - capital -
Interast 2350 2051 413 2853 1387 1586 | 118% 2051
Dividends -
Payments
Suppliers and employess (9 478) {146 094) [13.478) BT 458) 97 394) (#936)| 10% (145 091)
Finance charges {750} {985) (123} {B5T) [334) 1% %83)
Transfers and Grants 14 BE2) (3 7 (204) (3847) (2 496) 1321 -53% [3744)
NET GASH FROMI{USED) OPERATING ACTIVITIES {10 771) 17 893 - {10 286) 35052 11928 24023 2% 17883
CASH FLOWS FROM INVESTING ACTIVITIES
Racsipts
Proceeds on disposal of PFE (& 000) (5333 5333 | -100% {8 0oa)
Decrease (Increase) in non-cwrent dektors -
Decrease (increase) other non-current receivables -
Decrease (increase) in non-current investments 9763 {31 719) (31 718} DIVt
Paymants
Capital asseis {933) {875} # {137} {583} {47 T (B735)
NET GASH FROMI{USED) INVESTING ACTIVITIES {935) (& 875) - o750 {31 856) (5817) 25030 | -438% (8 875)
GASH FLOWS FROM FINANGING ACTIVITIES
Recaipts
Shioet term loans -
Borrowing long termirefinancing -
Increase (decrease) in consumer depaosits -
Payments
Repayment of borrowing -
NET GASH FROMI{USED) FINANGCING AGTIVITIES - - - - - - - -
NET INCREASE! (DECREASE) IN CASH HELD {11 706) anie - {327) 4006 G012 o8
Cashicash equivalents at beginning: 25893 46025 258493 48 025
Cash/cash equivalents at month/year end: {11 708) ELEO N - 30121 31803 55043

The municipality completed the project: Long term financial plan with the service provider INCA.
This document will inform council regarding the cash flow requirements and needs of council in
order to ensure a sustainable municipality. This report served at the financial services portfolio

committee meeting held on 13 March 2014.

The reporting of credible cash flow information is a challenge. Finance is in the process of
engaging with their banking partner Standard bank to seek assistance on how this can be

enhanced and improved.

The cash balance as reported is the bank balance as at the end of February 2014.

Funds currently invested in short-terms investments do not reflect in this Cash flow balances.

More information regarding this is reported under section 6 below.
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PART 2 — SUPPORTING DOCUMENTATION
Section 4 — Debtors' analysis

Supporting Table SC3

DC4 Eden - Supporting Table SC3 Monthly Budget Statement - aged debtors - MO8 February

Description
NT Code| 0-30 Days 3-60 Days | 61-30Days | 91-120 Days

R thousands
Debtors Age Analysis By Income Source

Trade and Cther Recsivables from Exchange Transactions - Water 1200

Trade and Cther Recsivables from Exchange Transactions - Electnicity 1300

Receivables from Mon-exchange Transactions - Property Rates 1400

Receivables from Exchange Transactions - Waste Water Management 1500

Receivables from Exchange Transacfions - Waste Management 1600

Receivables from Exchange Transactions - Propesty Rental Debiors 1700 141 70 73 3405

Interest on Amear Debtor Accounts 1810

Recoverable unauthorised, imeguiar, frutiess and wastefu expenditure 1820

Other 1800 530 540 484 7845
Total By Income Source 2000 6T1 610 55T 11 350
201213 - totals only
Debtors Age Analysis By Customer Group

Organe of State 2200

Commercia 2300

Households 2400 B4 45 &7 760

Other 2500 607 564 470 10588
Total By Customer Group 2600 6T1 610 557 11 350

The finance department (income) will commence with the debtor

necessary template documentation to assist in the collection process.

Outstanding debtor balances at the end of February totals R13, 188m.

management procedures in
March 2014 to recover the outstanding balances. Legal department provided finance with the
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Section 5 — Creditors’ analysis

Supporting Table C4

DC4 Eden - Supperting Table SC4 Monthly Buedget Statement - aged creditors - MO February

Daneription - Budget Year 201314
Code 0. H - Bl- M. 1214 181, 181 Daya Ower i Tatal
IR thousssds 10 Days 60 Days 40 Daya 120 Days 150 Daye 180 Days 1 Year Year
Credioms Age Analysis By Customer Type
Bulk Elecincity 0102
Bulk Waler L) -
PAYE deduction: [ 182 1382
VAT joiipil s mgut i) -
Pensiore | Refrement deduchons: Q00 1@72 1672
Loan repayments. 1]
Trade Crediors 070
Audilir Geseral nER n n
[mhir 10 -
Tetal By Cusbarsr Typa ek 1 164 - - - - - - - i34

The Creditors analysis is the reflection of outstanding creditors not paid. Due to lack of an
integrated financial System there is an element for adjustments to be in order to provide an
accurate account of the state of council’s affairs. This is being addressed and we hope to
implement measures soon in future to ensure that reporting to council is improved.

Council adheres to the MFMA requirement of paying creditors within 30 days of invoice or
statement date where applicable.

The finance department is dependant on the other departments to submit the supporting
documentation timeously to ensure payment is within the prescribed 30 days.
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Section 6 — Investment portfolio analysis

6.1 Investment monitoring information

Eden district

municipality

Interest Received YTD - 1387 977.78
Standard Bank 10 000 000.00 | -10 000 000.00 -7 500 000.00 7 500 000.00 59 590.23 59 590.23
FNB 10 000 000.00 | -10 000 000.00 -7 500 000.00 7 500 000.00 57 828.88 57 828.88
ABSA 10 000 000.00 | -10 000 000.00 -7 500 000.00 7 500 000.00 58 684.93 58 684.93
Nedbank 10 000 000.00 | -10 000 000.00 -7 500 000.00 7 500 000.00 60 756.16 60 756.16
BANK DEPOSITS 40 000 000.00 | -40 000 000.00 | -30 000 000.00 | 30 000 000.00 | 236 860.20 1 624 837.98

Administration invested access funds of R30m during the month of February 2014 on short-term
investments with the 4 major banks. As reported previously the finance department is
outperforming in terms of their investment revenue component on cash balances, the main reason
is the majority of expenditure is incurred in the last quarter of the financial year.

Improvements in the cash flow forecasting and model use to monitor cash flow needs to be
investigated to further optimise the use of cash resources.
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Section 7 — Allocation and grant receipts and expenditure

71 Supporting Table C6

DG4 Eden - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M08 February

21213 Budget Year 2013114
Description Ref | Audited Original Adjusted Monthly |\ o senar| 8D YTD ¥TD Full Year
Outcoms Budgst Budgst actual budgest variance | varnance Forscast
R thousands %
RECEIPTS: 12
(Operating Transfers and Grants
National Government: 128 918 132 809 - k2 100 382 88539 111938 [ 126% 132 808
Local Government Eguitable Share 125 669 129 669 97 252 06 445 10806 [ 125% 129 664
Finance Management 1250 1250 1250 813 1250
Muricipal Systems Improvement 1000 849) Ba) 543 i)
EPWP Incenive 3 1000 1 000 300 1 000 B&T 333 0.0% 1000
Cther transfers and grants [nsert descrption] -
Provincial Government: - - - - - - - -
4 -
Other transfers and grants [insert descrption] -
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - 604 - - 604 1M 503 | S000% -
Intergrated Transpart Flanning - PT 604 604 1M 503 | 300.0%
|Tota| Operating Tranafers and Granta 5 128 818 133 413 - 00 100 286 85 640 11643 13.4% 132 809

The report reflects the allocation of grant received as legislated in the yearly Division of Revenue

Act.

Currently the municipality received funds in terms of the following grants:

o RSC Replacement levy EQS (Equitable Share)

¢ Finance Management grant (FMG)

e Municipal Systems Improvement Grant (MSIG)

¢ Expanded Public Works Program (EPWP)

e Integration Transport Grant
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7.2 Supporting Table C7

DC4 Eden - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M08 February

201213 Budget Yaar 201314
Deacription Ref | Audited Original Adjustsd Monthly YearTD YD ¥YTD Full Ysar
YearTD actual 3 R
DOutcome Budget Budgst actual budgst variance | variance Forecast
R thousands %
EXPENMMTURE
Operating sxpenditure of Transfers and Grants
National Government: 128 040 132809 - 218 1928 88530 | (BG611)| -BTE% 132 800
Local Govemment Equitable Share 125699 129 669 86 448 (86 448)| -100.0% 129 669
Finance Management 1250 1250 44 1070 B33 236 | Z2B4% 1250
Municipal Systems Improvement 1 000 830 108 128 583 (485)| -TBA4% 890
EPWF Incentive 1000 1000 65 TH BET B4 %6% 1000
Other transfiers and grants [insert description] -
Provingial Government: - - - - - - - -
Other transfers and grants [insert description] -
District Municipality: - - - - - - - -
[insert description] -
Other grant providara: - 604 - - - 403 (803)| -100.0% 604
Intergrated Transpart Planning - FT 604 403 (403)| -100.0% 604
Total operating sxpsnditurs of Tranafers and Granta: 128 040 133413 - 216 1928 28042 | (BTDM4)| HTE% 133413

This report reflects the operational expenditure on these grants. The municipality also reports on
these grants individually to National and Provincial Treasury.

Performance reporting needs to be implemented to ensure that council adheres to the Division of
Revenue act provisions. Finance is in the process of enhancing the monthly Finance Management
Report to enable this and include all DORA related grants with specific emphasis on the
performance component to address this shortcoming.
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Section 8 — Expenditure on councillor and board members allowances and employee

benefits

Supporting Table C8

DC4 Eden - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M08 February

201213 Budget Year 2013114
Fummary of Employes and Councillor remunaration Ref | Audited Original Adjusted Monthly | o o] T2TD YTD YTD Full Yaar
Cutcoms Budget Budpgst actual budgat variance | variance Forscast
R thousands %
1 A B c 1]
(Councillors (Political Office Bearsrs plus Other)
Basic Salares and Wages 5681 199 5199 3w 3 208 3456 1280) -B% 5198
Pension and UIF Contributions 116 a7 107 10 T4 T T 11% a7
Medical Aid Contributions 30 a7 107 15 96 71 i 34% a7
Miztor Vehicle Allowance 526 1223 1213 104 898 815 B3 10% 1223
Celphone Alowance 508 287 282 21 168 178 [10) -5% 267
Housing Alowances -
Other bensfits and allowances 50 5 13 [33)] -100% S0
Sub Tofal - Councillora GET 6853 6080 548 4448 4 635 [188) 4% 6053
% increass 4 1.2% 1.4% 1.2%
Senior Managers of the Municipality 3
Basic Salares and Wages 2715 3266 3 266 243 1988 24T [Riil] -B% 3 266
Pernsion and LUIF Contibutions 25 217 a7 &1 304 s 25 % 27
Medical Aid Contriwtions (3] &1 4 7 4 [14)] -34% B1
Overfime -
Performance Bonus 325 350 287 287 27 70 2% 325
Metor Vehicle Allowancs 7 369 364 39 4 248 &8 28% 369
Celphone Alowarce 12 iz 1 B 8 - 12
Housing Alowances B4 B4 B4 ) 8 55 - 24
Other benefits and allowances -
Payments in bew of leave -
Long service awards -
Postretirement benefit chigations 2 -
Sub Tofal - 3enior Managers of Municipality 28 43534 45688 a28 2984 L3P (28] -1% 4514
% increass 4 58.T% 50.8% 58.T%
(Other Municipal Staff
Basic Salaries and Wages 36228 53250 51358 3834 33age 36833 (2 843) £% 35 250
Pension and UIF Contrikutions f0g1g 11424 11 554 BE7 6911 1816 703) % 11424
Mesdical Aid Contribwiions 6861 8150 8788 613 4817 5433 (B1g)| -19% 8130
Owertime 1209 1027 1080 ) 367 685 118 1T 1027
Performance Bonus 181 35 iz [23)] -100% 35
Modor Vehicle Allowance 7063 5863 B2t 553 4800 3809 &3 18% 5883
Celfphone Alowance 155 118 133 T8 [T9)| -100% 118
Housing Afowances 617 516 411 % 293 344 [s1)] -15% 516
Other benefits and allowances 713 92 2167 B3 380 481 [T1)] -15% 592
Payments in beu of leave 40m 4342 3T2 58 3745 2895 B3 29% 4342
Long service awards -
Postrefrement benefit chigations 2 -
Sub Total - Orther Municipal Staff 88009 BT 418 g3 mav 6230 5112 58 279 (3167} -% BT 418
% increass 4 0.7% -2.5% -0.7%
Total Parent Municipality LT E T o8 205 o7 385 T402 B2 552 63 837 (3 385) 5% 98 205

The municipality adjusted the Salary budget from

R87m to R85m with the adjustment budget
process. This is mainly due to the non-filling of vacancies budgeted during the Original budget
cycle and the adjustment of these budged vacancies for the Adjustment budget process.

Salary spending currently reflects a 64% spending for the year ending 28 February 2014. This is in

line with projections.
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Section 9 — Municipal manager’s quality certification
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