EDEN

DISTRICT MUNICIPAILITY
UMASIPAL A WESITHILEIE
DISTRIKSMUNISIPALITEIT

EDEN DISTRICT MUNICIPALITY
FINANCIAL YEAR 2013 - 2014
MONTHLY FINANCIAL REPORT

31 DECEMBER 2013



Table of Contents

Glossary

Legislative Framework

PART 1 - IN YEAR REPORT
Section 1 — Resolutions
Section 2 — Executive summary

Section 3 — In-year budget statement tables

PART 2 SUPPORTING DOCUMENTATION

Section 4 — Debtor’s analysis

Section 5 — Creditors analysis

Section 6 — Investment portfolio analysis

Section 7 — Allocation and grant receipts and expenditure

Section 8 — Expenditure on councillor and staff related expenditure

Section 9 — Municipal Manager’s quality certification

()]

o N o O

17
18
19
20
22
23



Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget, examples
include tariff policy, rates policy and credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by
the Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help
with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations April 2009

MFMA - The Municipal Finance Management Act — No. 56 of 2003. The principle piece of
legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations.
Also includes details of the previous and current years’ financial position.



Operating expenditure — Spending on the day to day expenses of the Municipality such as
salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine the
rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spending without, or in excess of, an approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an
Adjustments Budget.

Vote — One of the main segments into which a budget. In Eden District this means the different
GFS classification the budget is divided.



Legislative Framework

This report has been prepared in terms of the following enabling legislation.

The Municipal Finance Management Act — No. 56 of 2003
Section 71: Monthly budget statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations



PART 1 - IN-YEAR REPORT

SECTION 1 — RESOLUTIONS

SECTION 71 Monthly budget statements

These are the resolutions being presented to Council in the Monthly report on the implementation
of the budget and the financial state of affairs of the municipality as required in terms of section 71
of the Municipal Finance Management Act 56 of 2003

RECOMMENDATION:

That Council notes the monthly report and any other supporting documentation on the
implementation of the budget and the financial affairs for the month ending 31 December 2013;



Section 2 — Executive Summary

21 Introduction

These figures are presented in terms of section 71 of the MFMA. The information is presented for
month of 31 December 2013 year to date.

2.2 Consolidated performance

2.2.1 Against annual budget (original)

Revenue by source

Year to date operating revenue ending December 2013 equals 68% of budget. This is mainly due
to the Equitable Share RSC replacement grant that was received in the 2" quarter.

Operating revenue by type

Currently operating expenditure is 38% or R65.8m of budget. Excluding the non-cash items from
the calculations will results in expenditure reflection a 41% spending level.

2.3 Material variances from SDBIP

Service Delivery and Budget Implementation plan variances is not dealt with as part of this report.
The municipality mainly processed adjustment to the SDBIP during the January Adjustment budget
process.

24 Remedial or corrective steps

This will be dealt with during the adjustment budget process in January 2014.

2.6 Conclusion

Detailed analysis of the municipal performance for the year ending 31 December 2013 will be
presented under the different sections of the report. More information regarding the municipal
performance and explanations will be provided below.



Section 3 — In-year budget statement tables

3.1 Monthly budget statements

3.1.1 Table C1: s71 Monthly Budget Statement Summary

OC4 Eden - Table C1 Manthly Budget Ststernent Summary - M0G December

23 E.I:I-gd'l'eu 201344
Descripizn Audited Crigiral Adjumted Monthly |\ o etn|  TEOITE YD ¥TD Full Tear
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(rher cwm reseme &35 ) - i 17 85 Maas| (M) -14% a8
[Tetal Revanes: (necluding cagilal Fanakan and 1Team 178 482 - 1082 120w T EFRLE 1% 176 402
zonimbubona|
Ernpkoes: casha B 000 L) - TaM 444 45875 (T 4% )
Remunesation of Coundlors &7 i 5 - 658 31654 3477 [y 4% 665
Desprecialion & aasel impasment 31 413 - - - s063)  pmEl 0% 3138
Frarce chares b1 685 - - {23 = (1704 £a% A
Miaficrials i bulk purchases - - - - - - - -
Tearefers ond grenks 396 ITH - m 157 1872 1335 T4
(Hher spendare &2 575 E1 677 - 1654 16 52 MEs| (16 A% &1 877
wlal Expandiure 175 337 175 4 - 1778 ESETT TEM| T 5% 175048
SurpluadDefict 115 135 - T Tad) COEST 67| G103 T 1354
Tearelers rognised - capilal - - - - - - - -
Contnbusons & Coninbuied assels - - - - - - - -
ualDeficil] afer capial trasatars & EE 13 - 7 T ] BT SMEM|  TmEN 135
onimbubans
Shevee of surphas! (defcl) ol assocoie - - - - - - - -
! (D] fer tha yeas 435 1184 - T T4 2501 677 d1mmE| MR 1384
Elplulnpendun 314 EE 1] - 9 o . TR Ak ETH ]
gl treralars recognised - - - - - - - -
Pubiic coninbuions £ donabons - - - - - - - -
Baripaing - - - - - - - -
Irismaly gereraled binds 339 A - 9% o . TY A% ETH ]
Ilml sturces of sapital funds 335 3475 - 3 3% T HE% 34785
|Finansial pesifian
Tolal cumesnt assets 6531 63 M - - 51 886
Todal roe currenl st BT 404 &2 253 - - &2 263
Total curmend lbirbes 4785 R IE] - - 543
Tolal e currenl labilies HEH B i - - B
r:n-mria- wiath Esuity 17078 18018 - - 18018
[Cast fows
bt cazsh from fused) oparatng (077 78 - (T T34 E4 03 BEg7|  45cET B 1708
Kt carch from [used) imaeshng b 87 - e 2 07K s EREM) 139 e
et cassh from (used) firancing - - - - - - - -
| ik eah spuisdinits ot tha sasthipear and (11708) M - - 51 B0 Wy % g9 282
Dibbirs & crinfitors analysis D3 Days | 31600a | 61900ays | 91126 0u | 121500y | 53y | I owern | Tew
ol By Income: Source 11| 118 (3 10 280 - - - - 13168
Mol Grenkiass 1?2 - - - - - - - M2




3.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

This table reflects the operating budget (Financial Performance) in the standard classifications
which is the Government Finance Statistics Functions and Sub-function. These are used by
National Treasury to assist the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures being used by the different
institutions.

The main functions are Governance and administration, Community and public safety, Economic
and environmental services and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2, and
by municipal vote, Table C3

Operating Revenue:

Table C2 reflects the financial performance per Standard Classification and shows that most of the
municipal funds are received under the Executive and Council classification. This is because the
municipality budgets most of its income under the Governance and administration function of the
Government Financial Statistics (GFS) classification.

The operating revenue reflects a 68% year to date reported income. This is mainly funds receives
from the Equitable share replacement grant allocated in terms of the National Division of Revenue
Act (DORA) yearly. The municipality received a total of R97.52m year to date in terms of the
Division of Revenue Act (DORA) Equitable Share allocation. Budgeted funds receivable from
Equitable Share represents 74% of the municipal budgeted income.

As previously reported funds budgeted under the Sport and Recreation reflects during the 2™
quarter of the budget year. This is due to the seasonal effect of the operations of het resorts. Total
income year to date received for the resorts equals 70% of budgeted amounts.

Operating Expenditure

Operating expenditure reflects a 38% spending year to date. Excluding the non-items from the
budget, that is Provisions, Depreciation, Bad debts the spending percentage (%) is calculated as
41%. Performance of operating expenditure is below the 50% margin for straight line comparisons.
This is mainly due to the non-cash items not accounted for on a monthly or quarterly basis. Various
challenges are being experienced with accounting for non-cash items like deprecation and
provision on a regular basis.

Finance is in the process of ensuring that measures be implemented to ensure this reporting. As
soon as this can be instituted performance of operating expenditure should improve. Drafting of
monthly financial statements would remedy this shortcomings in the financial reporting.

Management will be continuously informed regarding the process of these measures. Additional
explanation of the various expenditure items will be provided further in this report.



3.1.3 Table C3: Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote)

DC4 Eden - Table C3 Monthly Budget Statement - Finaneial Performance (revenue and expenditure by municipal vote) - MO6 December

Vote Description 20213 Budget Year 2013114
Audited Original Adjusted Monthil YearTD YD YTD Full Year
Ref Qutcome H-ugdget BLJ.ldget aclualy YearTD actual budget variance | variance Forecast
R thousands %
|Revenue by Vole 1
Vote 1 - EXECUTIVE AND COUNCIL 168 962 170528 - 314 116435 B5 264 HIT0 | 366% 170528
Vote 2 - BUDGET AND TREASURY OFFICE - - - - - - - -
Vote 3 - CORPORATE SERVICES 1364 1112 - 157 408 556 (148)[ -26.7% 1112
Vote 4 - PLANNING AMD DEVELOPMENT - - - - 4 - 4| DIV -
Vote 5 - PUBLIC SAFETY - - - - - - - -
Vote 6 - HEALTH 160 160 - 18 kS 80 w % 160
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vote 8 - SPORT & RECREATION 4885 4553 - 5% 3203 2278 928 | 40TR 4553
Vote 8- HOUSING - - - - - - - -
Vote 10 - WASTE MANAGEMENT - - - 8 &8 - 3| i -
Vote 11 - ROAD TRANSPORT - - - - - - - -
Vote 12 - WASTE WATER MANAGEMENT k) - - - - - - -
Vote 13 - WATER - - - - - - - -
Vote 14 - ELECTRICITY - - - - - - - -
Vote 15 - ENVIRONMENTAL MANAGEMENT 475 50 - - 110 25 85| 339.3% 50
Total Revenue by Viote 2 176 273 176 403 - 3982 120 31 88 201 32119 36.4% 176 403
Expenditure by Yote
Vote 1 - EXECUTIVE AND COUNCIL 35819 44270 - 2855 11081 22135 | (11058)) 499% 4270
Vote 2 - BUDGET AND TREASURY CFFICE 21007 20012 - 1107 7938 10 008 (2088)| -207% 2002
Vote 3 - CORPORATE SERVICES 26185 28278 - 1960 12229 14138 (1910)] -135% 28278
Vote 4 - PLANNING AND DEVELOPMENT 7853 7092 - 330 2533 3546 (10M2)| -266% 7092
Vote 5 - PUBLIC SAFETY 27956 25608 - 1589 10 267 12 804 (2537)| -19.8% 25608
Vote 6 - HEALTH 23084 24414 - 1939 11929 12207 (278) -23% 4414
Vote 7 - COMMUMITY & SOCIAL SERVICES 3548 2840 - 1683 1178 1470 (2%3)( -20.0% 2840
Vote 8 - SPORT & RECREATION 7062 8008 - 6395 335 4004 (e48)( -16.2% 8008
Vote 9- HOUSING - - - - - - - -
Vote 10 - WASTE MANAGEMENT 3026 2049 - 355 51 1025 78| T2% 2048
Vote 11 - ROAD TRANSPORT sa2 1152 - - - 576 (578) -100.0% 1152
Vote 12 - WASTE WATER MANAGEMENT B3 458 - - - 229 (229) -1000% 458
Vote 13 - WATER 2600 505 - Q0 a4 253 B51| 257.9% 505
Vote 14 - ELECTRICITY - - - - - - - -
Vote 15 - ENVIRONMENTAL MANAGEMENT 16518 10 263 - 532 3453 5132 (1678)| -327% 10 263
Total Expenditure by Yote 2 175 337 175047 - 11775 65817 BT 524 | (21706) -24.8% 175047
Surplus! (Deficit) for the year 2 936 1355 - (7793 54503 678 53826 | TMA2TH 1355

Revenue and expenditure reflects the operating performance per municipal vote. This is in
accordance with the Government Financial Statistics (GFS) classification of the National Treasury.

Most of the municipal income is budgeted under the Executive and Council functions. Sport and
Recreation (Resorts) is the other main municipal function where income budgeting is recorded.

Expenditure per municipal vote is distributed to ensure that the municipal expenditure reflects the
functions where expenditure is allocated. This is done to ensure implementation of the Integrated
Development Plan (IDP) and for Annual Reporting.
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3.1.4 Table C4: Monthly Budget Statement - Financial Performance (revenue and
expenditure)

DeC4 Eden - Table 4 Morthly Budget Statement - Financial Performance |reverue and expenditune) - W December

#1211 Badge Year 311104
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|8 baririd ool - il il fwasiriadks 1551 206 25 1353 128 ) "% 205
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L and oy -
Agufny Sefigal 12511 13 TED 1835 T3 BH3E 164 i 178
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Enpanditars By Tijgs
Erzoges relaied costy g a2 T 4 45974 whanl 4% Lk
Rl irwdaliod of aodialin aEN 64 i LEL 4 M3z <% E9H
[l impowerent bl B0 1 [ Bl
Depraciadion & aasal imgarman a1% B 136 inse | aoem| -0 BE%
Firance chorges 5 5 hrt Fat (17 -Ee 55
fub gushyms -
O sk ifiads -
Contracied saraaes 17 HE 130 Bl 1] £ WEIN| 1M 1310
Teatifers and granks 456 AT ke 153 1471 (335 -1E% 1T
(Hrer aqpandihre [ Fs 91T 206 12 LT IR LT e L
Liri o desuiciaad of FPE -
Tatal Expenditure 14 3137 174 i - 1nme Ban i @IiTn| -8 bR
SurphinDefiei) L 114 . T4 E4 511 LT 5363 1 1384
Travser recogroed - capdal -
Contrbuleore recogrossd - caprial -
Contribuled snsals -
Burphaa Defiel et eapilal iarbess & sontsbalinss B 138 . T 754 451 & BEEE]
Taeyion -
Surphin Duficl] alar lanalnn L 114 . T4 E4 511 LT 1384
Alntatable fo neonbes
SurplusiDefic ] sdributabls lo nencigaliy L 114 . T4 E4 511 & 1384
Shas ol sirples! (dafholl] of ssooials
|serpus! |isfcit) for the pear $i% 1184 - i1 14| &4 50 1l 1384

Revenue by Source

Revenue by sources explains the types of incomes budgeted for and the performance of their
items individually.

Rental of facilities and equipment:

Actual revenue recorded for the 1% six months totals 44% of budgeted amounts. Finance needs to
investigate the feasibility of the budgeted amount and implement corrective measures to ensure
performance will be as per budget. This will be done as part of the adjustment budget process.
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Interest earned — External Investments:

Actual performance for the year to date totals 96% of budget. This is mainly due to the diligent
investment of surplus funds over the reported period. Municipality invest all excess funds in capital
secured short terms investments with the 4 major banks as per the investment guidelines.
Adjustments to the interest earned budget needs to be processed due to the better than budgeted
performance of the item. This will be done during the adjustment budget process in January 2014
currently underway.

Transferred recognised — operational

Mainly consist of RSC Replacement Equitable share grant. This grant is used to fund the
operational activities of council. The 2™ instalment of the grant was received during November
2013. These also contribute to the above planned performance of the operating revenues.

Other revenue

Other revenue reflects a performance of 56.6% of budgeted amounts. Included in other revenue is
income receive in terms of the different service level agreements with the B municipalities.
Municipal accounts billed to customers, example firefighting accounts and various other sources of
income reflected under other revenues.

Gains on disposal of PPE (Sale of Land)

Funds receivable from the disposal of Property Plant and Equipment (PPE) were earmarked for the
financing of the Regional Landfill Site. Currently in the process it doesn’t seem likely that this will
be realised given the short period of time available. The municipality is investigating alternative
sources of finance. The total amount required for the project also needs to be adjusted and this will
be addressed during the adjustment budget process.

Expenditure by Type

Expenditure by type reflects the operational budget per main type/category of expenditures

Employee Related cost / Remuneration of councillors

See explanation under section 8 of the document.

Debt Impairment / Depreciation and asset impairment

As explained above this in non-cash items of council. Finance is in the process of implementation
processes to ensure that the financial system can account.

Finance charges

12



Loan repayments are processed in March and September yearly. A separate report is tabled to
council in terms of Section 46 of the MFMA. No new loans have been taken up for the 2013/2014
financial year.

The outstanding loan balance at the end of December 2013 totals R2, 085,098. Loan repayments
are processed during the months of March and September yearly.

Contracted services

Expenditure for contracted services totals R4.1m or 37% of the budget. Type of expenses that is
processed through contracted services is monthly service agreements, rental contracts and all
contracts where the obligation and responsibility of the municipality to pay the account is fairly
determinable. Finance needs to investigate and interrogate the expenditure on contracted services
more rigorously to ensure that optimal use of resources and value for money is achieved.

Other expenditure

Other expenditure reflects below par performance of 24% for the 6 months against a projected
performance of 50% ending 31 December. This is mainly due to the non-cash items not being
accounted on a more regular basis and this contribute to the low spending percentage. As
accounted and mentioned above the finance needs to invest in measures in ensuring that more
regular reporting of this expenditure can be achieved. This will result in a more accurate reflection
of expenditure on other expenses.

13



3.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard
classification and funding)

Variances explained in Supporting Table C1

DC4 Eden - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - M08 December
012113 Budget Year 201314

Vote Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands 1 ]
Multi-Year expenditure appropriation 2
Vote 1 - EXECUTIVE AND COUNCIL 300 - - - - - - -
Vote 2 - BUDGET AND TREASURY OFFICE - - - - - - -
Vote 3 - CORPORATE SERVICES 40 225 - 9% ] 113 (13| -12%

225
Vote 4 - PLANNING AND DEVELOPMENT - - - - - - - -
400

Vote 5 - PUBLIC SAFETY - 400 - - - 200 (200)] -100%
Vote & - HEALTH - - - - - - -
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vote 8 - SPORT & RECREATION 295 250 - - - 125 (125)( -100% 250
Vote 8 - HOUSING - - - - - - - -
Vot 10 - WASTE MANAGEMENT - 8000 - - - 4000 (4000} -100% 8000
Vote 11 - ROAD TRANSPORT - - - - - - - -
Vote 12 - WASTE WATER MAMAGEMENT - - - - - - - -
Vote 13 - WATER - - - - - - - -
Vote 14 - ELECTRICITY - - - - - - - -
Vote 15 - ENVIRONMENTAL MANAGEMENT - - - - - - - -
Todal Capital Multi-year expenditure 47 935 LR TE - 96 99 4438 (4338)| -98% G8TH

Single Year expenditure appropriation 2
Vote 1 - EXECUTIVE AND COUNCIL - - - - - - - -

Vote 2 - BUDGET AND TREASURY OFFICE - - - - - - - -
Vote 3 - CORPORATE SERVICES - - - - - - - _
Vote 4 - PLANNING AND DEVELOPMENT - - - - - - - _
Vote 5 - PUBLIC SAFETY - - - - - - - -
Vote 6 - HEALTH - - - - - - - -
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - _
Vote 8 - SPORT & RECREATION - - - - - - - _
Vote 8 - HOUSING - - - - - - - _
Vote 10 - WASTE MANAGEMENT - - - - - - - -
Vote 11 - ROAD TRANSPORT - - - - - - - -
Vote 12 - WASTE WATER MANAGEMENT - - - - - - - _
Vote 13 - WATER - - - - - - - _
Vote 14 - ELECTRICITY - - - - - - - _
Vote 15 - ENVIRONMENTAL MANAGEMENT - - - - - - - _
Todal Capital single-year expenditure 4 - - - - - - - -
Total Capital Expenditure 933 4873 - 96 99 4435 (4338)) -98% G873

As previously reported the main capital project for the financial year is the Regional Landfill site
with a projected budget of R8m. The municipality is currently experiencing problems with the
funding source which was identified as SALE OF LAND (Gains on the sale of PPE). Administration
is in the process of identifying alternative funding sources. The likelihood that this project will
commence within the financial year is very good.

Low capital expenditure is therefor reported as a result of the challenges experienced mentioned
above.

Another major project is the Fire fighting vehicles for the Public Safety (Emergency Services)
department. This project is ongoing and implementation will commence within the next couple of
months with completion date 30 June 2014.

14



3.1.6 Table C6: Monthly Budget Statement - Financial Position

DC4 Eden - Table C6 Monthly Budget Statement - Financial Position - M08 December

201213 Budget Year 201314
Description Ref|  Audited Original Adjusted | o | Full Year
Qutcome Budget Budget Forecast

R thousands
ASSETS
Curmrent assets

Cash 27 145 25768 25788

Call investment deposits 30000 30000 30000

Consumer debtors (20 200) (19 190) {19 190)

Other debtors 12352 11734 AE.!

Current portion of long-term receivables 2298 2298 2293

Imventory 3406 3736 3236
Total current assets 55 001 53 866 - - 53 866
Mon current assets

Long-term receivables 351 33355 33355

Investments

Investment property 354 027 336 326 136 326

Investments in Associate

Property, plant and equipment 177 192 168 332 168 332

Agricultural

Biclogical assets

Intangikle assets 3358 3190 3190

Other non-current assets 92 116 86 080 68080
Total non current assets 662 404 620 283 - - 629 283
TOTAL ASSETS 71T 405 633 149 - - 683 149
LIABILITIES
CGurrent liabilities

Bank overdraft

Borrowing LET) 510 510

Consumer deposite

Trade and other payables 29 977 28478 28478

Provisions 171N 16 255 16255
Total current liabilities 47 625 45 243 - - 45243
MNon current liabilities

Baorrowing 2 856 1942 1942

Provizions 91710 87182 87 182
Total non current liabilities 94 626 80124 - - 89124
TOTAL LIABILITIES 142 251 134 367 - - 134 367
MET ASSETS 2 575154 548 782 - - 5448 Ta2
COMMUNITY WEALTHIEQUITY

Accumulated Surplus/{Deficit) 1640 1355 1355

Reserves 15435 14 663 14 663
TOTAL COMMUNITY WEALTH/EQUITY 2 17 075 16018 - - 16 018

Table C6 reflects the effect of the combination of the capital and operating implementation of the
budget on council’s Financial Position. Currently the municipality is unable to report on these
effects to date due a number of reasons. The challenges with the financial system to report on
Depreciation and Asset Impairment on a more regular basis and the integration of various
components all contributes to this non-reporting. Finance is in the process of implementing
measures to ensure that better reporting is presented to Council that reflects the operating
activities more accurately

15



3.1.7 Table C7: Monthly Budget Statement - Cash Flow

DC4 Eden - Table C7 Monthly Budget Statement - Cash Flow - M0 December

01213 Budget Year 2013114
| oo | e | o [t vz | S | | e
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 300 3348 3faz 1T 865 16825 1044 &% 33243
Government - operating 1500 133413 100 696 &6 70T 33830 51% 133443
Government - capital -
Interest 2350 2051 250 1959 1026 934 1% 2051
Dividends -
Paymeants
Suppliets and employees (9479) (146 091) (11 338) (63 174) (73 046) @ary)| 4% (145 031)
Finance charges {750} [8E5) [123) (483} oyl 7smw [%85)
Transfers and Grants (4 Baz) (3 744) 1438) (2 520) [1872) 648 | -35% [3744)
NET GASH FROM{USED) OPERATING ACTIVITIES {10771) 17 883 - (T 784) 34 503 so47 43 357 0% 17893
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispasal of PPE {8 000) [# 000 2000 | -100% 8 00}
Decrease (Increase) in non-current dektors -
Decrease (increase ) other non-current recevables -
Decrease (increase) in non-current investments (62 BBO) (62 880} DIVl
Payments
Capital assets {835) [E75) (98] (98} (438) a0y 7w (B75)
NET GASH FROMIUSED) INVESTING ACTIVITIES {933) (8 873) - (86) {G2878) (4438) 58 540 | A30% (8 873)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shioet term loans -
Borrowing long termirefinancing -
Inzrease [decrease) in comsumer deposits -
Paymants
Repayment of borrowing -
NET GASH FROMIUSED) FINANGING ACTIVITIES - - - - - - - -
NET INCREASE! (DECREASE) IN CASH HELD {11 708) anis - (T 820) (2474) 43508 ooia
Cashicash equivalerts at beginning: 25893 60 274 25883 B0 274
Cashicash equivalents at month/year end: {11 708) 3491 - 31800 0402 B9 242
Finance currently struggles with reporting on cash flow information on a regular basis. This is

mainly due to the operating systems of the municipality not being able to provide the information.
We are in the process of addressing this issue and as soon as it's finalised we will improve

reporting on cash flow.

The closing balance of the cash flow report is a true reflection of council’s financial position in
terms of cash flow. This balance is comprised of R51.8m on short-term investments and an
operational balance. As discussed in the above document these funds are mainly the RSC
replacement EQS grant received from National Treasury that is funding the operational activities of

council.

Funds currently invested in short-terms investments do not reflect in this Cash flow balances.

More information regarding this is reported under section 6 below.
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PART 2 — SUPPORTING DOCUMENTATION

Section 4 — Debtors' analysis

Supporting Table SC3

0G4 Eden - Supporting Tabla 3C:3 Monthly Budgat Statement - aged debtors - MOS Decembar

Description udget Year 1314
- A@:Ii:d Debis lrp:ir!m'\:-iid
NTCode| DiDas | 600z | 61800ays | W00 Days | 12449005 | 5C000ys | 6Dyt ¥e | Owerflr [Totdl Witen O |Debsito
over Mdays
against Debtors | Counci Poficy

R thousands
Debtors Age Analysis By Income Source

Tred e Ot Recefiables fom Enchange Transachons -k 120 - -

Tred and Ot Recefiables fom Enchange Transachions - Ebelicly 130 - -

Rsceivables from Noreachange Transachins - Property ey 1 - -

Rsceivables from Enchange Transacfions - Wacte Wefer Management 150 - -

Rsceivables from Exchange Transacions - Wasts Management 10 - -

Rsceivables from Exchange Transachions - ropesty el eblors 1 1 fii Z i 4 158

Irkereetom Ao Dbl Receunts il - -

Recovessble unauthensed, imegule, fuifiees and westehl expendre 1B - -

Ofher m 5 1068 £ 1) LEES 1
Tatal By come Source il B b} LTI | F] - - - 64| 1M -
2113 totals oaly - -
Debtors Age Analysis By Cestomer Group

Oran of Eale 20 - -

Commera 30 - -

Hossehvids b A i L] i 114 i

Ofrer 150 & 2] L i 114 i
Tl By Costomer Group il fid k] il 0 - - - 6| MM -

Debtor management is a major challenge experience by the financial administration. This is mainly
due to a lack of a policy, which the administration plans to table to council during the coming

council meeting process.

The debtor balances needs to be investigated and a report table to council for the write-off of old
balances outstanding for longer than 3 years. Finance was in the process of compiling this report
and tables it during the December 2013 council meeting. Due to capacity and time constraints this
could however not be done. We envisioned and plan to table a report to the next council meeting
informing council of the status of the Debtors.
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Section 5 — Creditors’ analysis

Supporting Table C4

DC4 Eden - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Description

R thousands

NT
Code

Budget Year 201314

0-
30 Days

3.
60 Days

61 -
50 Days

91-
120 Days

121-
150 Days

151 -
180 Days

181 Days -
1 Year

Over 1
Year

Total

Creditors Age Analysis By Customer Type
Bulk Electricity
Bulk Water
PAYE deductions
VAT [output less input)
Pensions / Retirement deductions
Loan repayments
Trade Creditors
Auditor General
Other

0100
0200
0300
0400
0500
0800
0700
0800
0200

1060

Total By Customer Type

1000

2212

2212

The Creditors analysis

implement measures soon in future to ensure that reporting to council is improved.

is the reflection of outstanding creditors not paid. Due to lack of an
integrated financial System there is an element for adjustments to be in order to provide an
accurate account of the state of council’s affairs. This is being addressed and we hope to

Council adheres to the MFMA requirement of paying creditors within 30 days of invoice or
statement date where applicable.
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Section 6 — Investment portfolio analysis

6.1 Investment monitoring information

Movements for the month

Balance as at Investments | Investments | Balance as at Interest
01 Dec 2013 matured made 31 Dec 2013 earned Interest earned
Month Year to date
Eden district
municipality Saldo 1031773.86
Standard Bank 11 500 000.00 11 500 000.00
FNB 11 500 000.00 11 500 000.00
ABSA 11 500 000.00 11 500 000.00
Nedbank 11 500 000.00 11 500 000.00
BANK
DEPOSITS 46 000 000.00 46 000 000.00 1031 773.86

Administration invested access funds of R46m during the month of November on short-term
investments with the 4 major banks. This investment is due in the middle of January 2014. This is
in line with the principles of optimising interest.

Improvements in the cash flow forecasting and model use to monitor cash flow needs to be
investigate to further optimise the use of cash resources.
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Section 7 — Allocation and grant receipts and expenditure

71 Supporting Table C6

DC4 Eden - Supporting Table SC& Monthly Budget Statement - transfers and grant receipts - M06 December

2MH13 Budgst Year 201314
Description Ref |  Audited Original Adjusted Monthly | oo | YRTD ¥TD YTD Full Year
Outcoms Budgst Budgst actual budgst variance | variance Forecast
R thouzands %
REGCEIFTS: 12
Operating Transfers and Grants
National Govarnmant: 128018 132 802 - - 100 082 221435 THAIT4| 4% 132 802
Lacal Government Equitslle Share 125 669 120 669 a7 252 21812 T5E41 | 3500% 120 669
Finance Management 1230 1230 1230 208 1250
Mumicipal Systems Improvement 1000 B30 830 143 B30
EPWP Incentive 3 1000 1000 700 167 533 | 3200% 1000
Diher ransfers and grants [nsert description] -
Provincial Government: - - - - - - - -
4 -
Orher fransfers and grants [insert descrption] -
Diatrict Municipality: - - - - - - - -
[insent descrption] -
Other grant providsrs: - 604 - - 604 i 503 | S00.0% -
Intergrated Transport Planning - PT 604 604 m 503 S00.0%
|Tur.a| Oparating Transfers and Grants 5 128 818 133413 - - 100 636 22 236 THETT | M4.8% 132 802
The report reflects the allocation of grant received as legislated in the yearly Division of Revenue

Act.
Currently the municipality received funds in terms of the following grants:
e RSC Replacement levy EQS (Equitable Share)
¢ Finance Management grant (FMG)
e Municipal Systems Improvement Grant (MSIG)
¢ Expanded Public Works Program (EPWP)

e Integration Transport Grant
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7.2 Supporting Table C7

DC4 Eden - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - M06 December

201213 Budget Year 201314
Deseription Ref | Audited Original Adjusied Monthly |, o )| YeaTD YTD ¥TD Full Year
Outcome Budget Budget actual ear budget varance | variance Forecast
R thousands %
EXPENDITURE
(Operating expenditure of Transfers and Grants
National Government: 128 949 132 809 - 139 1537 66405 | (B4B6T)| 97T 132609
Local Govemment Equitable Share 125689 129 683 4835 | (64635 -100.0% 129 669
Finance Management 1250 1250 164 955 B25 33| 529% 1250
Muricipal Systems Improvement 1000 890 445 445)| -100.0% 890
EPWP Incentive 1000 1000 175 581 500 B1| 162% 1000
(Cither transfers and grants [insert descripion] -
Provincial Government: - - - - - - - -
(iher transfers and grants [insert descriphon] -
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - 64 - - - 302 (302)| -100.0% 604
Intzrgrated Transport Planning - FT 604 30e (302)| -100.0% 604
Total operating expenditure of Transfers and Grants: 128 949 133413 - 338 1337 B6TOT | (B5169)| -9T.T% 133413

This report reflects the operational expenditure on these grants. The municipality also reports on
these grants individually to National and Provincial Treasury.

Finance is in the process of enhancing the Division of Revenue Act (DORA) reporting with the
compilation of a comprehensive report to strengthen the oversight role of council. This report will
be implemented within the next reporting cycle and should improve reporting on grant funds.
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Section 8 — Expenditure on councillor and board members allowances and employee
benefits

Supporting Table C8

DG4 Eden - Supporting Table SC& Monthly Budget Statement - councillor and staff benefits - M06 December

201213 Budget Year 2013114
Summary of Employes and Gouncillor ramuneration Ref | Audited Original Adjusted Monthly | o |  YERTD YD YTD Full Year
Outcome Budgst Budgst actual budgst varianca | variancs Foracast
R thousands %
1 A ] C D
Councillors {Pofitical (ffice Baarsrs plus Other}
Basic Safaries and Wages 5691 51ea 383 2418 2800 (183) -T% 5189
Pension and UIF Contributions 116 107 0 = 4 [ 1% 07
Medical Aid Confrikations 30 107 12 &7 4 i3 25% 07
Mator Vehicie Allowance 526 1223 116 BBE 612 74 12% 1223
Celiphons Allowance 508 2867 21 126 134 7 % 267
Housing Allowances -
Oittver benefits and allowances 50 25 (25)] -100% 50
Sub Total - Gouncillors GEM 6853 - 558 3354 3477 (123) -4% 6853
% increase 4 1.2% 12%
Sanior Managars of the Municipality 3
Basic Safaries and Wages 2275 1266 268 1503 1633 (130] A% 3266
Penzion and UIF Contributions 251 417 49 m 208 i ] Eari
Medical Aid Confributions B1 3 20 H [i1)| -36% &1
Cveriime -
Perfoemnance Bonus 325 163 (163)| -100% 25
Moter Vehice Allowance 247 362 38 235 185 51 28% 359
Celiphons Allowance 12 1 L] ] - i2
Housing Allowances o4 Bs T 42 42 - Ba
Otther bepefits and allowances -
Payments in liew of leave -
Long service awards -
Post-retirement benaft obigations 2 -
Sub Total - Sanior Managera of Municipality 285 4534 - 338 2028 2287 (239) 1% 4534
% incroase 4 BT% 587%
Other Municipal Staff
Basic Safaries and Wages 56228 55250 4138 25630 7 625 i1 9a35) -T% 55250
Pension and UIF Contribuiions iogie 11424 852 5188 5712 (528) B 11424
Medical Aid Confributions 5861 8130 7B 3388 4073 (BET)| -17T% B30
Overfime 1209 1027 50 70 514 (143)] -28% 1027
Pesfeemance Bonus 181 35 18 {18 -100% 35
Mator Vehicie Allowance 7083 5B83 588 3493 2932 581 19% 583
Celiphone Allowancs 155 118 80 (8] -100% 119
Housing Allowances 817 516 36 218 258 (#0)| -15% 516
Other benefits and allowances 718 BE2 35 263 348 (B3)| -24% 692
Payments in liew of leave 4071 4342 388 3680 2171 1519 Ti% 4342
Long senice awards -
Post-retirement benefit obigations 2 -
Sub Total - Other Municipal Staff as 00 BT 418 - @ 568 42 738 43708 [1471) -I% BT 418
% increase 4 0.7% -0.7%
Total Farent Municipality a7 137 08 003 - 7783 A7 620 49 433 (1833 -4% 08 903

Expenditure on employee related cost and councillor allowances totals 48% of the operating
budget. This is below the 50% mark but included in the budget for salaries is a number of vacant
posts that hasn’t been filled year to date by council. This in effect means that the real expenditure
on salary related expenses is higher than projected.

Finance is in the process of investigating the allocation of salary related expenditure and align the
salary budget with the latest organigram approved by council. Vacant post budgeted during the
May budgeted will also be investigated and amendments will be processed during the January
adjustment budget. This will be discussed with the Management committee as to the feasibility of
completing the filling of these vacancies within this financial year.

These vacancies will also be addressed during the Mid-year budget and performance report in
January 2014.
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Section 9 — Municipal manager’s quality certification
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W Lo . .t accounting nﬂber F chief financial officer of

EI:EH DISTRICT MUNIC IPALITY DG4, {name of muricipalily), herety certify that -

imark as appropriate)

@ The monthly budget statemant

a Quarerdy report on the implementstion of the budgat and fmanoad state
affaars of the munscipality

O Bdid- year budgat and parfonmances assessmuent

For the maonth of DECEMBER {muonlhyear) has been preparaed in accordanca with
e Musniciped Finance Managemant Act and regulstens mads under the Act
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