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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget, examples
include tariff policy, rates policy and credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by
the Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help
with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations April 2009

MFMA - The Municipal Finance Management Act — No. 56 of 2003. The principle piece of
legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations.
Also includes details of the previous and current years’ financial position.



Operating expenditure — Spending on the day to day expenses of the Municipality such as
salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine the
rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spending without, or in excess of, an approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an
Adjustments Budget.

Vote — One of the main segments into which a budget. In Eden District this means the different
GFS classification the budget is divided.



Legislative Framework

This report has been prepared in terms of the following enabling legislation.

The Municipal Finance Management Act — No. 56 of 2003
Section 71: Monthly budget statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations



PART 1 - IN-YEAR REPORT

SECTION 1 — RESOLUTIONS

SECTION 71 Monthly budget statements

These are the resolutions being presented to Council in the Monthly report on the implementation
of the budget and the financial state of affairs of the municipality as required in terms of section 71
of the Municipal Finance Management Act 56 of 2003

RECOMMENDATION:

That Council notes the monthly report and any other supporting documentation on the
implementation of the budget and the financial affairs for the month ending 30 November 2013;



Section 2 — Executive Summary

21 Introduction

These figures are presented in terms of section 71 of the MFMA. The information is presented for
month of October 2013 year to date.

2.2 Consolidated performance

2.2.1 Against annual budget (original)

Revenue by source

Year to date operating revenue reflects for the month ending November 2013 is 66%. This is
mainly due to the Equitable Share RSC replacement grant that was received in the 2™ quarter.

Operating revenue by type

Currently expenditure is 31% or R54.04m. Excluding the non-cash items from the calculations will
results in expenditure reflection a 27% spending level.

2.3 Material variances from SDBIP

Service Delivery and Budget Implementation plan variances is not dealt with as part of this report.
The municipality mainly processed adjustment to the SDBIP during the January Adjustment budget
process.

24 Remedial or corrective steps

This will be dealt with during the adjustment budget process in January 2014.

2.6 Conclusion

The municipality is in the process of implementing various changes in the reporting formats. This is
to bring the reporting in line with the requirements of the Municipal Finance Management Act and
the Municipal Budget and Reporting Regulations. This process is on-going and will result in various
changes in the way information is presented to Council in future.



Section 3 — In-year budget statement tables

3.1 Monthly budget statements

3.1.1 Table C1: s71 Monthly Budget Statement Summary

DC4 Eden - Table C1 Monthly Budget Statament Summary - MO5 November

1213 Budget Year 201314
Dascription Audited Criginal Adjusted Morthly | rp ses|  TERFTD I ¥TD Full Year
Carleame Bisdget Budget actuial budgel | variance | varsnce |  Forscast
R thousands %
Financial Performance
Frogerty rakes - - - - - - - -
Sﬁmﬂw - - - - - - - -
Imsmstmeant resanus 168 2064 - 350 1T B4 =53 L 2051
Tranafara recogrissd - oparaional 120 4% 133443 - £151 100 B06 55500 45107 A% 13413
Cithar men revons: 45300 41509 - am7 134533 AT 054 125 -18% 4043
Talal Revenie (exchiding capilal iranafers and EEiE] 176402 - ITETT] 118338 EETEEES 56, 176 a0z
cortfbutions)
Employpes ooals BA 008 B 53 - 10004 37 040 6 ) I B 3, 21852
Remunaration of Councilors 6 &7 5254 - 68 2756 pdil: (o) % £854
Desgeaciation & el impament B 138 138 - - - 5380 {3300 gl 813
Fireanis chares 75 585 - - 123 44 {121y <50 585
Matenials and tulk purchases - - - - - - - -
Transésrs and grants B 5 1744 - 7 1198 1560 (2 ITH
Cther axpanditors f2 575 BIETT - 2 804 12 805 W51 (IS S 67T
Total Expanditurs 178337 175048 - 12477 54 042 T293T| (18 E58) -26% 178 Dag
|Surplus!Defici| a6 1354 - M G2 297 E6d e 1354
Tranafars recogressd - capital - - - - - - - -
Conmibutens & Conlributed aasets - - - - - - - -
cortibulions
Share of surphi! (deficii] of associate: - - - - - - - -
|Surplus! {Defic) for the year 34 1344 - a3 G2 297 B4 BIT32 | iddaEn 1354
Gapitsl expenditure & funds saurces
Capital expenditure a8 BETE - - 3 1958 |2 558 100 28TE
Cagilal lransfer recogrised - - - - - - - -
Pubkc conmibulons & donalions - - - - - - - -
Eareowing - - - - - - - -
Interially generled unds 5 BETH - - 3 740 a0 8 875
Tolal eources of capital funds ) BETS - - 3 740 o 4875
Financial positios
Tolsl curent st 55 001 53 266 - - 53 B85
Tolsl non current assels £2 404 £20 283 - - 625 283
Tilsi cument kabifies 47 525 45243 - - 45243
Tiotsi non curren lisbiiies B4 526 B9 124 - - 28124
Coenenunity wealth/Equity 17075 16018 - - 16018
Gash flows
et cash from fused) cparating (4077 17 253 - EENLE] 2 27 T 4585 4B T 17 B
Hert cash from fused) investing (E0E) (HETE) - 426 125 408) CRESEN M 0 BT BH7E)
et cash fom (usad) Snancng - - - - - - - -
Cashicash sguivalents at the menthiyear end (11 Toey usn - - B0 IT4 F ] L) 0 E3 1035 17403
Diebors & crediors analysss 030Dsys | 30-60Days | 61.80Days | 90120 Days | 121150 0ps | tstta0ys | 5 V5T | oerrve | Totw
Dabors Age Analsis
Total By Income Soums 124 &7 07 ] - - - - 12 164
Greditors Age Analysis
Total Cresiiors 23 - - - - - - - 2350




3.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

This table reflects the operating budget (Financial Performance) in the standard classifications
which is the Government Finance Statistics Functions and Sub-function. These are used by
National Treasury to assist the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures being used by the different
institutions.

The main functions are Governance and administration, Community and public safety, Economic
and environmental services and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2, and
by municipal vote, Table C3

OC4 Eden - Table C2 Monthly Budgst Statement - Financial Perfermance [standard classification) - M0S Movember

AL !mi;ﬂ Wear 21314
Dieacrigtion Red | Audited Criginal Adjsied Menthly [ o | TemTD 1o ¥ Full Tear
Outreme Budget Budget achual budget varance | varanoe Farzcam
R fhausanda 1 %
Figvenue - Standard
Governanee and adminisistian 17D 326 M8 - 45 11384 MY 420 S 171 40
Excubve and counal 158 B2 170 528 - 48 195250 7163 42137 e 170 628
Burget and fre emury office - - - - - - - -
Corposaie senioss 1384 1112 - 61 251 463 (3l T 1112
Camstunity snd pubic safery 5145 4T3 - &3 TREd 1864 [ ) [ 4TS
Commundy and sl it - - - - - - - -
Tp0e aife] PecTaaNion 4 35 4553 - &1 2608 1887 ME| 3% 4555
Pebib; salety - - - - - - - _
Housng - - - - - - - -
Heath 180 162 - 2 16 &7 & 7% 160
Eranomio and envirGnmental services Lok ] L] - 4 114 il | 4a8% 30
Pannng and deveigment - - - - q - 4| apmm -
Rnad ranspart - - - - - - - -
Eswironmenial protachon & 50 - 23 10 21 B 2T 50
Trading aervicss nr - - - - - - -
Elecinciy - - - - - - - -
‘Waler - - - - - - - -
‘Wasie waler managemenl o7 - - - - - - -
‘Wasks managameni - - - - - - - -
Dakar 4 - - - - - - - -
Talal Ravanis - Slasdand z 1TBIT3 176 403 - 47 188 196339 T3 501 4233 B 1TE M3
Expenditure « Standard
Governance and adminisdatian o 24 - JiT8 2834 WBEE | (1A -law a2 B
Eeerulve and councl ELTAE] #4710 - 1618 B285 1845 | (NI -55% T
Bhekged and T psury ofice HmT minz - iTe ARt 4338 (1507 -16% xoiz
Corpotale panites 26135 b e - 25843 M2 11z EH -13% 28 2TR
Camtunily iid pubdie aifely 1678 B4 - G ETE prgc] F AN -12% BRETD
Community and social s=nices 3646 pATH - m 1014 1225 @2y -1 r3 ]
Spor ard recreation T g 400 - 2 2 681 3y [LAL-H] I Y 1]
Pubiic safety a7 656 &5 - 1808 BETY 10870 peanyl -1 25 E08
Housing - - - - - - - -
Healh 23084 414 - 2525 B0 1017z 23| 2% 2444
Ecanave and anvinedmenthl sérvicas pLE- ] 13 508 - 1353 5014 m 2EATY|  -30% 1E 506
Panning and davolopmant TEE3 [l - EUl 2153 I #35 [ H i Tz
Alnad trassport B2 1162 - - - 400 (400 100k 1162
Erwrronmental profechon WG E18 10 263 - TE1 2 BE1 4376 418 % 183
Trading servioes L1 ] 1043 - 17 1410 1438 168 % 1y
Ewcncy - - - - - - - -
Walet 2 B0 S5 - 7 a4 ] B3| AT 5
'Wacle waltr managamasl £3 453 - - - m 10T -100% 456
Waslp managanenl 3026 2045 - 153 bl B 258 -% rCk]
Dibar - - - - - - - -
Total Expenditure « Standard 1 178 XIT 1Haa - 13477 34042 TREAE | (10ARd)| D% T84T
Surplus' [Deficik) for Bhe year -3l 1388 - nHl g2287 1] B1THD | 1083% 1348




Operating Revenue:

The financial performance shows that most of the municipal funds are received under Executive
and Council. This is because the municipality budgets most of its income under the Governance
and administration functions of the GFS classification.

The operating revenue reflects a 66% year to date reported income. This is mainly due to the RSC
replacement levy equitable share funds received during July and November 2013.

Sport and recreation reported below par income levels for the quarter under review. Income levels
should start to increase due to the December holiday season.

Operating Expenditure

Operating expenditure budget reflects a 31% spending year to date. Excluding the non-items from
the budget, that is Provisions, Depreciation, Bad debts the spending % is calculated as 27%. This
is a good performance for the municipality year to date. The municipality implement various cost
savings measures to ensure that council’s funds are used economically, effectively and efficiently.
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3.1.3 Table C3: Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote)

DC4 Eden - Table ©3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal wote) - K03 November

WWabe Desoripticn minz Budged Year 201344
Audited Criginal uated L] YearTD YD 10 Full Year
Rt CQutcome IuEgH A:'Iudw ‘::'Ih' WeaeTD actual budgst variance | varance Forecast
R thouszands %
venus by Yobe 1
Wote 1 - EXECUTINE AND COUNCIL L 170 B2 - Lo 113 240 11083 2Ey| Bk 170 B28
Wote 2 - BUDWGET AND TREASURY OFFICE - - - - - - - -
Wole 3 - CORPORATE SERVIGEE 1364 1112 - =1 251 443 ] LY 1142
Wike 4 - FLANNMG AND DEVELOPMENT - - - - 4 - 4| s -
Wike & - FUBLIC SAFETY - - - - - - - -
Vole & - HEALTH 150 160 - il T &r 8 12E% 180
Wole T - COMMUNITY & SOCIAL SERAVICES - - - - - - - -
Wite & - SPORT & RECAEATION L005 4 B8 - B 2604 1647 2| arEw 4 683
Wike § - HOUGING - - - - - - - -
Wke 10 - WASTE MARAGEMENT - - - - - - - -
Wik 11 - ROAD TRAMSPORT - - - - - - - -
Wote 12 - WASTE WATER MANAGEMENT a7 - - - - - - -
viote 13 - WATER - - - - - - - -
Wole 14 - ELECTRICITY - - - - - - - -
Wik 15 - EMVIRONMENTAL MARACEMENT s 50 - 23 1o 21 B | 4FE% =0
Tedal Rewanus by Vale 2 176 Im 78 403 - LIEH] 116339 TIEN &1E3E SEIN 176 823
| Expenditure by Wate |
Wole 1 - EXECUTINE AND COUNCIL R 0 - 1618 B1s 1R446 | (0| Shee 4427
Wote 2 - BUDGET AND TREASLRY OFFICE 20 2002 - 17 B 831 e (1807 -121% 20012
Woke 3 - CORPORATE SERVIGEE 6 165 28R - T3 n 28 11z (1593 126 26278
Wile 4 - FLAKNMG AND DEVELOPMENT 785 vz - = 295 285 E01| 2T T2
Wike 5 - FUELIC SAFETY T 55 25 B0G - 2 EE BT 12670 (18] -1ET% 25608
Wik & - HEALTH 23084 24 414 - RIS 9940 T2 | 2% 244814
Wike T - COMMUNITY & S0OCIAL BERAVICES 3548 Z ™0 - EL] 14 125 | AT 250
Wole & - SPORT & RECREATION 708 ame - BBE 2 B L hy LT R B0
Wike # - HOUGING - - - - - - - -
Wobe 10 - WASTE MANAGEWENT 30M FRIE] - 163 Ge8 54 268 30X 2048
vole 11 - ROAD TRAKSPORT 552 1152 - - - 440 Ha0| 900 0% 11582
Wobe 12 - WASTE WATER MANAGEMENT 7] 458 - - - 1] 1181)| -Mo% L]
Wole 13 - WATER 2 60 515 - ir a4 20 03| AT 505
Voke 14 - ELECTRICITY - - - - - - - -
Woke 15 - EMVIRONMENTAL MARACEMENT 16518 10 M3 - T 2 861 46 (1455 -331% W2
(Telal Exganditura by Yala 2 175 337 175 47 - 13477 504 TEEIE | 13 ESM)| -250% 175 T
|Surplus’ [Dafigith For the yer 2 918 1355 - T E2 257 545 B1733 | 10831,2% 1355

Revenue and expenditure reflects the operating performance per municipal vote. This is in
accordance with the GFS classification of the National Treasury.

11



3.1.4 Table C4: Monthly Budget Statement - Financial

expenditure)

DC4 Eden - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M05 November

Performance (revenue and

21213 Budget Year 2013114
Description Ref|  Audited Original Adjusted Monthly | o etar| €D YTD YD Full Year
(Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue By Source
Property raes -
Property raies - penalties & collection charges -
Serice charges - electricity revenue -
Serace changes - water revenue -
Serace charges - sanitation revenue -
Serace charges - refuse revenue -
Serace charges - other -
Rental of facilities and equipment 1791 1889 2] =1 787 (38) 5% 1889
ntzrest eamed - external investments 1891 2051 350 1710 Be4 855 | 100% 2051
nterest eamed - outstanding deblors -
Dividends received -
Fines -
Licences and permits -
Agency services 12511 13780 1035 6018 5T o7 5% 13780
Transfers recognised - operational 128849 133413 43523 100 896 55569 45107 B1% 133413
Oher revenue 31031 17 270 2214 7164 7196 132) 0% 17 270
(Gains on disposal of PPE 5000 3333 (3333)| -100% B 000
176 273 176 402 - 47 189 116 339 73501 42 338 58% 176 402
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type
Employee related costs 23008 91952 10 004 7040 B3 M3 -% 91952
Remuneration of councillors 6aT B934 568 27% 28498 {101) -3% 6954
Debt impairment 1054 850 | @m)| -100% 50
Depreciation & asset impairment 8138 B136 3380 (3380)| -100% B136
Finance charges 750 585 123 244 p21)|  -50% 585
Bulk purchasss -
Other materials -
Confracted ssrvices 17288 11330 881 330 471 (1381) -2%% 11330
Transfers and grants 8996 3744 287 11% 1560 (382)| -23% 3744
(Oher expenditurs 44735 51697 177 9555 21540 {11985)| -56% 51697
Logs on disposal of PPE -
Total Expenditure 175337 175048 - 13477 M2 T2937 | (18895) -26% 175048
Surplus/{Deficit) 936 13 - 373 62 297 364 61732 0 134
Transfers recognised - capital -
Coniributions recognized - capital -
Confributed assets -
Surplus/{Deficit) after capital transfers & confribuions 936 134 - ExRa ki 62 297 64 134
Tamaton -
Surplus/{Deficit) after taxation 936 13 - B3 6229 364 134
Attributable fo minorities
Surplus/{Deficit) attributable to municipality 936 13H - 1M 62 297 564 1354
Share of surplus/ (defict) of associate
Surplus/ (Deficit) for the year 936 1394 - 33713 62 297 564 1354

Revenue by Source

Revenue by sources explains the types of incomes

items individually.

Rental of facilities and equipment:

budgeted for and the performance of their

Mainly reflects the income received from the business activities relating to the Resorts. Due to the
seasonal nature of the resorts most of the income will only be received during the 2™ and 3™

quarter of the financial year.

12



Interest earned — External Investments:

Performance of interest of investments is better than planned projections. This is due to the
conservative budgeting approach during the May budget process. Cash flow management should
and the investment of access cash was vigorously implemented by finance and this contribute to
the better than planned performance of interest revenue.

Transferred recognised — operational

Mainly consist of RSC Replacement Equitable share grant. This grant is used to fund the
operational activities of council. The 2™ instalment of the grant was received during November
2013. This also contribute to the above planned performance of the operating revenues.

Expenditure by Type

Expenditure by type reflects the operational budget per main type/category of expenditures

Employee Related cost / Remuneration of councillors

See explanation further in the documents

Debt Impairment / Depreciation and asset impairment

As explained above this in non-cash items of council. Finance is in the process of implementation
processes to ensure that the financial system can account.

Finance charges

Loan repayments are processed in March and September yearly. A separate report is tabled to
council in terms of Section 46 of the MFMA. No new loans have been taken up for the 2013/2014
financial year.

Contracted services

Total spent to date are 24%, this is on par in terms of operational performance.

Other expenditure

Other expenditure accounted for 17.7% of the spending year to date ending 30 November 2013.
Details of other expenditure include the following

13



3.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard
classification and funding)

Variances explained in Supporting Table C1

DG4 Eden - Table C3 Monthly Budget Statement - Capital Expenditure {municipal vote, standard classification and funding]) - M0'S November
23 Budget Year 201314

Wate Description Ref|  augited Original Adjusted Montnty [ ¥oarTD ¥TD ¥TD Full Year
Outcome Budgst Budgst achal buget wamiance | variancs | Forecast

R thousands 1 i
Multi-vear expenditurs appropriation 2
Wobe 1- EXECUTIVE AND COUNCIL 300 - - - - - - -
Wote 2 - BUDGET AND TREASURY OFFICE - - - - - - - -

ote 3 - CORPORATE SERVICES 30 25 - - 3 75 [72)| -96% 225
WOLE 4 - PLANNIMG AND DEVELOPMENT - - - - - - - -
Wobe 5 - PUBLIC SAFETY - 400 - - - 133 (15 -100% 400
Wobe 6 - HEALTH - - - - - - - -
Vobe 7 - COMMUMNITY & SOCIAL SERVICES - - - - - - - -
Wobe 8 - SPORT & RECREATICN 25 230 - - - B3 (&3 -100% 250
Wote § - HOUSING - - - - - - - -
Wote 10 - WASTE MANAGEMENT - 5000 - - - 2657 [26ET)| -100% B 00D
Vot 11 - ROAD TRANSPORT - - - - - - - -
Wobe 12 - WASTE WATER MANAGEMENT - - - - - - - -
Vobe 13 - WATER - - - - - - - -
Vobe 14 - ELECTRICITY - - - - - - - -
Wobe 15 - ENVIRORMENTAL MANAGEMENT - - - - - - - -
Total Capital Muiti-year sxpendifurs 47 o35 BETS - - 3 2855 oss| -100% BETS
Singls Year sxpenditure aporopriaton 2
Wobe 1- EXECUTIVE AND COUNCIL - - - - - - - -
Vobe 2 - BUDGET AND TREASURY COFFICE - - - - - - - -
Vobe 3 - CORPORATE SERVICES - - - - - - - -
Wobe 4 - PLAKNING AND DEVELOPMENT - - - - - - - -
Wobe 5 - PUBLIC SAFETY - - - - - - - -
Wobe 6 - HEALTH - - - - - - - -
Wote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
\ote 8 - SPORT & RECREATION - - - - - - - -
Vot § - HOUSING - - - - - - - -
Wote 10 - WASTE MANAGEMENT - - - - - - - -
Vot 11 - ROAD TRANSPORT - - - - - - - -
WO 12 - WASTE WATER MANAGEMENT - - - - - - - -
Vobe 13 - WATER - - - - - - - -
Vobe 14 - ELECTRICITY - - - - - - - -
Wobe 15 - ENVIRORMENTAL MANAGEMENT - - - - - - - -
Total Capital single-year axpenditurs 4 - - - - - - - -
Total Capital Expenditurs S35 §ETS - - 3 2958 [2955)| -100% BBTS

The municipal capital budget mainly consists of the project: Regional Landfill site. This project is
funded from the Sale of Land. Currently no progress is made in terms of these activities. The
municipality needs to account as to the process going ahead with the project. Other capital items
account for 9.8% of the capital budget. Spending is as per the operational requirements.

The municipality needs to consider the guide whether the project will be complete by the end of the
financial year. More information as to the approach with the project will be included in the Section
72 report during the January adjustment budget process.

14



3.1.6 Table C6: Monthly Budget Statement - Financial Position

DC4 Eden - Table C6 Monthly Budget Statement - Financial Position - M05 November

21213 Budget Year 2013114
Description Ref|  Audited Original Adjusted |\, o | Full Year
Outcome Budget Budget Forecast

R thousands
ASSETS
Cumrent assets

Cash 27 145 25768 25788

Call investment deposits 30000 30000 30000

Consumner debtors 20 200) (191490 {19 190)

Other debtors 12 352 11734 K]

Current portion of long-term receivables 2295 2298 2298

Inventory 3406 3236 3236
Total current assets 55 001 53 866 - - 53 866
MNon current azzets

Long-term receivakles H1M 33355 335

Investments

Investment property 354 027 336 326 336 326

Irvestments in Azsociate

Property, plant and equipment 177 192 168 332 168 332

Agricultural

Biological assets

Intangible assets 3358 3190 3190

Other non-current asssts 92 M6 88 080 85080
Total non current assets 662 404 629 283 - - 629 283
TOTAL ASSETS 717 405 683 149 - - 683 149
LIABILITIES
Cument liabilities

Bank overdraft

Borrowing 537 510 510

Consumer deposits

Trade and other payakles 29917 28 478 28478

Provisions 17 111 16 255 16 255
Total current liabilities 47 625 45243 - - 45243
Mon current liabilities

Borrowing 2 856 1942 1942

Provizions 91770 ar 182 87182
Total non current liabilities 94 626 80124 - - 8914
TOTAL LIABILITIES 142 351 134 367 - - 134 367
MET ASSETS 2 575154 548 782 - - 548 182
COMMUNITY WEALTHEQUITY

Accumulated Surplus/(Deficit) 1640 1355 1355

Rezerves 15435 14 663 14 663
TOTAL COMMUNITY WEALTHEQUITY 2 17075 16018 - - 16018

Table C6 reflects the effect of the combination of the capital and operating implementation of the
budget on council’'s Financial Position. Currently the municipality is unable to report on these
effects to date due a number of reasons. The challenges with the financial system to report on
Depreciation and Asset Impairment on a more regular basis and the integration of various
components all contributes to this non-reporting.

15



3.1.7 Table C7: Monthly Budget Statement - Cash Flow

DC4 Eden - Table C7 Monthly Budget Statement - Cash Flow - M05 November

FURFIEE] Budgst Year 2013114
| e | | g nsriafvamal | | 2
R thousands 1 %
CGASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 500 3348 a7 13833 13854 ] 1% 33049
Government - operating 1500 133413 43523 100 696 5588 43107 W% 133413
Government - capital -
Inierest 2350 2051 350 1710 855 855 | 100% 209
Dividends -
Paymants
Suppliers and employess [a479) {146 081) {13 148) {51 837) [BOBTH)  (R034)| 15%W {145 091)
Finance charges (750} (885) (123) {410} (288) TO%W (985)
Transfers and Grants (4882) [3744) (3] {2 0B2) {1 560) S22 -u% [3744)
NET CASH FROMI{USED) OPERATING ACTIVITIES (o7 17883 - FERRE] fiz 287 7435 4841 TR 17893
GASH FLOWS FROM INVESTING ACTIVITIES
Racsipta
Proceeds on disposal of PPE (& 000} {3333) 31333 | -100% (8 000)
Decraase (Increase] in non-current debiors -
Decrease (increase) other non-curent receivables -
Decrease (increase) in non-current investments 4216 {25405) 3405) #DNV
Paymants
Capital assefs (835) (B75) 3 (365 (382)| 9% 1875)
NET CA3H FROMI{USED]) INVESTING ACTIVITIES (939) [8873) - 4218 (25 408) [3ge)l 2710 | -SAT% (B 875)
CGASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans -
Borrowing long termirefinancing -
Increase (decrease) in consumer deposits -
Paymants
Repaymenit of boerowing -
NET CA3SH FROMI{USED) FINANGING ACTIVITIES - - - - - - - -
NET INGREASE! (DECREASE] IN GASH HELD {11 708) anie - ez 38 8a0 1738 B 18
Cashlcash equivalents at beginning: 25883 2338 25893 23 M5
Cashlcash equivalents at monthiyear end: (11 708) i - 60274 29 651 12403

Finance currently struggles with reporting on cash flow information on a regular basis. This is
mainly due to the operating systems of the municipality not being able to provide the information.
We are in the process of addressing this issue and as soon as it's finalised we will improve
reporting on cash flow.

The closing balance of the cash flow report is a true reflection of council’s financial position in
terms of cash flow. This balance is comprised of R46m on short-term investments and an
operational balance. As discussed in the above document these funds are mainly the RSC
replacement EQS grant received from National Treasury that is funding the operational activities of
council.
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PART 2 — SUPPORTING DOCUMENTATION
Section 4 — Debtors' analysis
Supporting Table SC3
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Debtor management needs to be improved. The municipality currently does not have an approved
Credit Control and Debt Collection policy in place. Administration is however in the process of
compiling a policy register and this policy was identified as one of the policies that need to be
tabled with the Draft Budget for review by council. Finance is in the process of compiling this policy
and all other related policies that are required in terms of legislation.

One of the Key performance indicators of finance is the compilation of a quarterly report for
submission to council in terms of the irrecoverable debt owed to council. This is being addressed
by finance and as soon as the report is finalised, debtor management should improved.

The municipality currently has debtor of R12.1m of which R9.7m is debtor’s older than 90 days.

During the MIT engagements with Provincial Treasury during the quarter finance undertook to
present Council with a report during the December 2013 council meeting to enable the cleaning of
the old outstanding Debtor balances. We were however unable to table this report due the legal
opinion on the legality of collecting old outstanding debt and in order to present council with a
correct recommendation. We envisaged that this report will be tabled to council with the Mid-year
budget and performance assessment report in January 2014.
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Section 5 — Creditors’ analysis

Supporting Table C4
DC4 Eden - Supporting Table SC4 Monthly Budget Statement - aged creditors - M05 Novembel

Descigion T Budget Year 2013114
Codke I- 3- - H- 121- - | 1810ays- | Overd Total
R thausands 3 Da 0Days | %W0ays | 120Days | 1XDays | 1800as { Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 -
Bulk Watee 0200 -
PAYE deductions 030 143 143
VAT (oufput ess inpu) ) -
Pensions | Refrement deducfions 0500 1082 1062
Lnan repayments (sl -
Trade Credfitors 0700 -
Buditcr General 0800 -
Ofher 0500 -
Total By Customer Type 1000 144 - - - - - - - 144

The Creditors analysis is the reflection of outstanding creditors not paid. Due to lack of an
integrated financial System there is an element for adjustments to be in order to provide an
accurate account of the state of council’s affairs. This is being addressed and we hope to
implement measures soon in future to ensure that reporting to council is improved.

Council adheres to the MFMA requirement of paying creditors within 30 days of invoice or
statement date where applicable.
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Section 6 — Investment portfolio analysis

6.1 Investment monitoring information

Eden District

municipality Saldo 815797.91
Standard Bank 12 500 000.00 -12 500 000.00 11 500 000.00 -11 500 000.00 54181.43 54181.43
FNB 12 500 000.00 -12 500 000.00 11 500 000.00 -11 500 000.00 53 294.52 53 294.52
ABSA 12 500 000.00 -12 500 000.00 11 500 000.00 -11 500 000.00 53 294.52 53 294.52

Nedbank 12 500 000.00 -12 500 000.00 11 500 000.00 -11 500 000.00 55205.48 55205.48

As reported previously the administration rigorously implements a strategy of maximising council’s
funds to ensure optimal utilisation of resources. The report reflects the interest received to date
and the amount of funds currently being invested.

The municipality invest mainly with the four (4) major banks as required by the investment
regulations of National Treasury.

Currently, the investment of council access funds not utilised in operation. To date is outperforming
council’s projections for the financial year due to the diligent implementation of the investment
strategy by council.

Actual investment revenue for the period ending 30 November 2013, R1,031m. Budgeted revenue
for the year totals R2,051m. this equates to actual revenue received of 50.2%
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Section 7 — Allocation and grant receipts and expenditure

71 Supporting Table C6

DC4 Eden - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M05 November

21213 Budgst Year 201344
Deacription Ref | Audited Original Adjusted Monthly | o aetumt|  Ye2TD YD ¥T0 Full Year
Outcoms Budgst Budgat actual budget variance | variance Forecast
R thousands %
RECEIPTS: 12
Opsrating Transfers and Grants
National Governmsnt: 128 019 132 809 - 43523 100 022 22135 TE174 | M41% 132 802
Lecal Government Equitakle Share 125 669 120869 431223 o7 232 21612 TSE4 | 3500% 128 668
Finance Management 1250 1250 1250 208 1250
Municipal Systzms Improvement 1000 B30 B30 148 B30
EPWF Incentive 3 1000 1000 300 700 167 533 | 3200% 1000
Orher fransfers and grants [nsest desoiption] -
Provingial Government: - - - - - - -
4 -
Oiher ransfers and grants [insert description] -
Diiatrict Municipality: - - - - - - -
[insert descrpdion] -
Other grant providers: - 604 - 604 01 503 | 300.0% -
Intergrated Transpart Planning - PT 804 604 101 503 | 500.0%
|Tuta.| Operating Transfers and Granta 5 128 119 133413 41522 100 628 2223 TEE7T | MAB% 132 800

The report reflects the allocation of grant received as legislated in the yearly Division of Revenue

Act.

Currently the municipality received funds in terms of the following grants:

e RSC Replacement of levy EQS

¢ Finance Management grant

e Municipal Systems Improvement Grant

e EPWP

e Integration Transport Grant
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7.2 Supporting Table C7

DC4 Eden - Supporting Table $CT(1) Monthly Budget Statement - transfers and grant expenditure - M05 November

201213 Budget Year 201314
Description Ref | Audited Original Adjusted Monthly |, .0 )| YearTD YD YD Full Year
Outcome Budget Budget actual ear budget varance | variance Forecast
R thousands %
EXPENDITURE
Tatin iture of Transfers and Grants
Mational Government: 12849 132 809 - 34 A 5533 | (54436 -%64% 132809
Local Govamment Equitable Share 125699 129 683 54029 | (54029 -100.0% 129 669
Finance Management 1250 1250 185 B38 53 17| 226% 1250
Muricipal Systems Improvement 1000 aa mn (3T1)| -100.0% BAD
EPWP Incerive 1000 1000 143 263 47 (154)| -3&8% 1000
(Cither transfiers and grants [insert descripion] -
Provincial Government: - - - - - - - -
Ciher transfers and grantz [insert descripion) -
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - 604 - - - 252 (252)| -100.0% 604
Intsrgrated Transport Planning - PT 604 252 (252)| -100.0% 604
Total operating expenditure of Transfers and Grants: 128 949 133413 - 34 901 55589 | (54688) -96.4% 133413

This report reflects the operational expenditure on these grants. The municipality also reports on
these grants individually to National and Provincial Treasury.

Finance is in the process of enhancing the DORA reporting with the compilation of a
comprehensive report to strengthen the oversight role of council. This report will be implemented
within the next reporting cycle and should improve reporting on grant funds
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Section 8 — Expenditure on councillor and board members allowances and employee
benefits

Supporting Table C8

DC4 Eden - Supporting Table SC& Monthly Budget Statement - councillor and staff benefits - M05 November

21213 Budgst Yaar 201314
Summary of Employes and Gouncillor remuneration Ref | Audited Original Adjusted Monthly |, o | TeWTD YTD YTD Full Year
COutcome Budgst Budget actual budget variance | variance Forecast
R thousands %
1 A B c o]
Gouncillors {Political Office Baarera plus Other)
Basic Salaries and Wages 5691 5199 396 2M7 2166 (144) -T% 5199
Pension and UIF Contributions 116 107 10 43 43 5 11% 107
Medical Ajd Contributions 30 107 12 L 43 10 2% 107
Moter Vehicle Allowance 326 iz3 128 570 310 3] 12% 1z3
Celiphone Allowancs 508 267 2 105 111 || % 267
Housing Allowances -
Crther benefits and allbwances 50 2 (21 -100% 50
Sub Total - Councillors BET 6033 - 368 2798 2807 (o) -3% 6033
% incraase 4 1.2% 1.2%
Senior Managsrs of the Municipality 3
Basic Salaries and Wages 22715 1 266 247 1235 1 361 (126) ] 3 266
Pension and UIF Contribufions 251 a7 41 182 174 a 4% H7
Medical Ajd Contributions &1 3 16 25 @ -35% &1
Overfime -
Perfermance Bonus 325 135 (133)] -100% 325
Motar Vehicle Allowance 247 369 kL] 106 154 42 28% 54
Celighone Allowance 12 1 5 5 - 12
Housing Allowances 4 B4 T 35 35 - B4
Other benefits and allowances -
Payments in lieu of leave -
Long semice awards -
Post-refirement benafit obligations 2 -
Sub Total - Senior Managers of Municipality 2837 4 334 - 338 1668 1820 (220) -12% 4 334
% increase 4 58.71% 58.7%
Othar Municipal Staff
Basic Salaries and Wages 56 228 55 250 4313 21483 23021 (1827 % 55 250
Pension and UIF Contributions 10818 11424 885 4334 4760 (426)| &% 11424
Medical Aid Contributions 6 861 B 130 562 2624 3396 [Tr)| -23% B 150
Overime 1263 1027 48 320 478 (108)| -25% 1027
Perfoemance Bonus 181 5 15 (15| -100% 5
Moter Vehicle Allowance T 083 5863 589 2e07 2443 454 19% 5863
Cellphone Allowancs 155 119 30 (30)] -100% 119
Housing Allowances 61T 516 36 182 25 (33)| -15% L
Crther benefits and allbwances TS g2 45 208 288 (BO)| -28% gaz
Fayments in liew of leave 4074 4342 3185 3302 1808 1483 83% 4342
Long semvice awards -
Post-refirement bensfit obligations 2 -
Sub Total - Other Municipal Staff B8 000 8T 418 - 2667 35372 36424 (1032)| -3% 87 418
% increase 4 4.7% DT%
Total Parent Municipality L E T o8 803 - 10573 30 837 41210 [1373) -3% b8 903

Council performance in terms of spending is on par with projections. This report highlights the
spending on political office bearers, the senior managers, and other municipal staff separately.

Allocation of specific cost items in terms of salaries is still a challenge and needs to be addressed.
The result is that some cost items might be reported incorrectly due to limitations in the salary
system currently. These will be addressed in future by finance.

Various vacancies also exist and the non-filling of these posts in terms of council’s moratorium on
vacant posts also influences the performance of salary related cost.

These vacancies will also be addressed during the Mid-year budget and performance report in
January 2014.
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Section 9 — Municipal manager’s quality certification

NAVRAE i _
EnoUREs: S Stanley ED EN
e TAKKE BALTHICF hlI:h'li:IH:'..]'l:'n'
contacing 04 B03 1243 e A
VERY 820132014

FEF:

KANTOOR:

CFFIGES: Ceorgs

baTLM
OATE

l.. GWLDU Vo the-aceaunting:| _'fﬁ];?,r:.iilﬁh|'éf:filnan:;ial officer of

EDEN'DI¢’ _ﬁi_y:_—:_j:‘-.hﬂﬁlmmuw DCE Fame of municipality), hereby cartify that —

i{mark as appropriate)

o The monthiy budpget statement
o Guarterly repost on tha implementation of the budget and financial state

affairs of the municipality
o MWid- yesr budget and performance assessmant

Far the month of NOVEMBER 2013 (month/year) has been prepared in accordance
with the Municipal Finance Managament Act and regulations made under tha Act.

et Lowd)

Ptint neme

Accounting Officer f Chigf Financial Officer of EDEN DISTICT MUNIGIPALITY DG4

{name and darErcaﬁnn of municipality)
Signaturg —-- :
Dato “’?ﬁ:’j |7
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