
FINANCIAL SERVICES PORTFOLIO COMMITTEE   10 OCTOBER 2013 

REPORT: FINANCIAL MANAGEMENT REPORT (FMR) / FINANSIELE 

BESTUURS VERSLAG (FBR) () 

(6/18/7) 

13 September 2013 

REPORT FROM THE ACCOUNTING OFFICER (GW LOUW) 

 

PURPOSE OF THE REPORT  

The Purpose of the document is to present the FINANCIAL MANGEMENT REPORT (FMR) 
to council as required in terms of the MFMA to the municipal council. 

 

BACKGROUND 

The accounting officer of the municipality must in terms of the Municipal Finance 
Management Act section 71 table a monthly report to the municipal council in a prescribe 
format on the financial state of affairs for the period under review.  

This budget statement must reflect the actual expenditure for the month and the year to 
date under review. 

 

FINANCIAL IMPLICATIONS 

None 

 

RELEVANT LEGISLATION 

Municipal Finance Management Act, No 56 of 2003, section 71 
 

UITVOERENDE OPSOMMING 

Volgens die MFMA artikel 71 is die rekenpligtige beampte van die munisipaliteit 
verantwoordelik om maandeliks begrotings state aan die burgemeester, die munisipale 
raad en die plaaslike provinsiale tesourie voor te lê. Die doel van die verslag is om die 
munisipale raad in te lig oor die stand van die finansiële posisie van die munisipaliteit. 
 



RECOMMENDATION 

That the contents of the Financial Management Report submitted for the month ending 31 
August 2013 be noted. 
 

AANBEVELING 

Dat kennis geneem word van die inhoud van die Finansiele Bestuursverslag wat ingedien 

was vir die maand geëindig 31 Augustus 2013. 

 

ISINDULULO 

 

APPENDIX 

Summary of 2013/2014 budget progress/implementation 
 
The following table summarizes the overall position on the capital and operating budgets. 
 

  
 Capital 

Expenditure  
 Operating 
Expenditure   Operating Revenue  

Budget 8 875 000.00  175,047,426-00 176,402,779-00  

    

Year to Date (YTD) 0.00 18,434,262-12 63,178,647-45 

    

% of Annual Budget 0.0% 10.5% 35.8% 

 

Capital Expenditure under-spending 

• The majority of the capital budget consists of the purchase of the land for the 

regional landfill site of R8 million. In process 

• Included in the purchase of the IT equipment – ICT steer committee to 

prioritize items, thereafter SCM process will commence. 



SUMMARY INCOME & EXPENDITURE 2013/2014 EXCLUDING ROADS AGENCY 

 

DESCRIPTION  BUDGET  
 M02 AUGUST 

2013  
 YTD - AUGUST 

2013  % 

OPERATING INCOME         

EQS - RSC Levies grant      -129 669 000.00                                  -              -54 029 000.00  42% 

Rental of Facilities and Equipment           -1 889 190.00                 -65 070.14                  -389 937.51  21% 

Interest earned external investments           -2 050 635.00               -640 979.06                  -800 164.68  39% 

Government Grant and subsidies           -9 790 095.00            -2 194 200.00               -3 576 472.21  37% 

Income from Sale of Land           -8 000 000.00            -1 123 556.14               -2 913 029.81  36% 

Income Agency services        -13 779 578.00            -1 123 556.14               -2 913 029.81  21% 

Contributions municipalities           -1 618 487.00        

Contributions municipalities & products                -79 125.00                    -2 000.00                       -4 00.00  5% 

Sundry income           -7 784 168.00               -911 948.73               -1 466 043.24  19% 

Public contribution and donated PPE           -1 742 500.00                                  -   
                                   
-   0% 

       -176 402 778.00            -6 061 310.21             -66 091 677.26  37% 

DESCRIPTION  BUDGET  
 M02 AUGUST 

2013  
 YTD - AUGUST 

2013  % 

OPERATING EXPENDITURES         

Salary related expenses          91 951 709.00             6 854 320.25              13 517 638.35  15% 

Councillor Remuneration            6 953 825.00                542 433.27                1 079 806.28  16% 

Bad Debts               650 000.00                                  -   
                                   
-   0% 

Depreciation            8 135 840.00                                  -   
                                   
-   0% 

Repairs and maintenance            4 940 900.00                132 183.19                   153 849.26  3% 

Interest               584 840.00                                  -   
                                   
-   0% 

Contracted services          11 330 390.00                554 195.37                1 052 257.88  9% 

Grant projects            4 379 000.00                275 311.46                  377 514.42  9% 

Own fund projects            2 328 500.00                   32 882.73                    66 357.76  3% 

General expenses          27 759 967.00             1 714 678.56                2 186 838.17  8% 

Contribution          16 032 458.00                                  -   
                                   
-   0% 

TOTAL EXPENDITURE       175 047 429.00           10 106 004.83              18 434 262.12  11% 

SURPLUS / DEFICIT           -1 355 349.00             4 044 694.62             -47 657 415.14    

 

Revenue 

• The majority (+\- 80%) of revenue consists of grants. The Equitable share was 

paid in advance in July. 

• The property task team has been established and property task manager co 

ordinates the task team. 

• Resorts task team has been established to investigate the 

management/operations of the resorts. 



Expenditure 

• Bad debts, depreciation, contribution are year end transactions that are 

captured on the system with year end procedures. 

• Employee related costs are in line with budget given the vacancies that must 

be filled 

• Other expenditure incurred when needed and SCM processes have been 

completed. 

 

OPERATING PROJECTS 

 

GRANT FUNDED PROJECTS 

English  Budget   YTD August    Variance  
 % 

Spent  

EXECUTIVE & COUNCIL      

EPWP PROGRAMME       1 000 000.00          80 301.86      919 698.14  8% 

TOTAL       1 000 000.00          80 301.86      919 698.14  8% 

       

FINANCE SERVICES      

FINANCE MANAGEMENT GRANT 13/14       1 250 000.00        297 212.56      952 787.44  24% 

MSIG 2013/14          890 000.00                       -       890 000.00  0% 

TOTAL       2 140 000.00        297 212.56   1 842 787.44  0% 

       

HEALTH      

DWAF:CHEMICAL WATER SAMPLING          535 000.00                       -       535 000.00  0% 

TOTAL          535 000.00                       -       535 000.00  0% 

       

ROAD TRANSPORT      

INTEGRATED TRANSPORT PLANNING          604 000.00                       -       604 000.00  0% 

TOTAL          604 000.00                       -       604 000.00  
             
-    

WATER      

RBIG & DBSA Grant – Bulk Water Studies exp.          205 200.00        205 200.00                     -   100% 

TOTAL          205 200.00        205 200.00                     -   100% 

       

ENVIROMENTAL PROTECTION      

DWA:ABSTRACTION VALIDATION BITOU          100 000.00                       -       100 000.00  0% 

TOTAL          100 000.00                       -       100 000.00  0% 

       

        4 584 200.00        582 714.42   4 001 485.58  13% 

 

 

 

 



OWN FUNDED PROJECTS 

English  Budget   YTD August    Variance  
% 

Spent 

       

CORPORATE SERVICES      

RECORDS CLEAN-UP PROJECT            81 000.00          32 408.86        48 591.14  40% 

LEARNERSHIPS            35 000.00                       -         35 000.00  0% 

EMERGENCY PREPAREDNESS          153 000.00                       -       153 000.00  0% 

ENTERPRISE LICENCE AGREEMENT          742 500.00                       -       742 500.00  0% 

TOTAL       1 011 500.00          32 408.86      979 091.14  3% 

       

WASTE MANAGEMENT      

INTEGRATED WASTE        MANAGEMENT PLAN          300 000.00                       -       300 000.00  0% 

Article 78 Investigation Phase 2&3          350 000.00                       -       350 000.00  0% 

SPECIAL STUDIES          107 000.00                       -       107 000.00  0% 

TOTAL          757 000.00                       -       757 000.00  0% 

       

WATER      

Bulk Water-Augmentation Feasibilty Studies          505 000.00          33 449.90      471 550.10  7% 

TOTAL          505 000.00          33 449.90      471 550.10  7% 

       

ENVIROMENTAL PROTECTION      

INTEGRATED WASTE        MANAGEMENT PLAN            35 000.00                       -         35 000.00  0% 

ASSESMENT DOCUMENT AND  AIR QUALITY 
PLAN            20 000.00               499.00        19 501.00  2% 

TOTAL            55 000.00               499.00        54 501.00  1% 

       

TOTAL       2 328 500.00          66 357.76   2 262 142.24  3% 

 



• ROADS AGENCY FUNCTION – FINANCIAL INFORMATION 

 

Herewith a summary of expenditure in respect of the 2013/2014 Maintenance, Re-gravel, Reseal and Flood 

Damage budget. 

 

A) Actual Income  

Advances Received 
Actual income to 

date 
Cumulative for 

the year 

For April and May received on 21 May 2013 R16,644,551 R16,644,551 

For June and July received on 13 June 2013 R16,388,709 R33,033,260 

For August and September on 12 August 2013 R26,468,549 R59,501,809 

TOTAL RECEIVED FOR THE 2013/2014 FINANCIAL YEAR  R59,501,809 

 

 

B) Actual expenditure for AUGUST 2013 

 
Actual expenditure for 

AUGUST  
Cumulative for the year 

Maintenance R4,661,219 R22,163,947 

Maintenance Noll R   366,452 R  2,139,449 

Re-gravel R2,226,382 R10,838,498 

Reseal R   824,562 R  1,436,604 

Total Expenditure R8,078,615 R36,578,498 

 

• This is the summary of the expenditure incurred with regards to the Roads 

agency function performed on behalf of Department of Public transport. 

• Advances are paid every two months. August and September’s advance paid 

in August. 

• Department of Public Transport allocates the funding and budget, Eden 

District Municipality receives an administration fee. 

• Spending occurred within forecasts. 



Operational Expenditure and Income per STANDARD CLASSIFICATION 

 

 



Financial Performance (revenue and expenditure by municipal vote) 

 

 



Cash Flow  

 

 



• In the process of investing cash flow modules to be implemented to prepare weekly 

cash flow forecasts, 

Age Analysis - Debtors 

 

Credit control and debt procedures to be initiated in October with the suspension of 

the Deputy Manager: Income, expenditure, BTO this process has been delayed. 

 

Age Analysis - Creditors 

 

 

Creditors are paid within 30 days of invoice or statement if the documentation is submitted 

timeously to the creditors section. 

 



Councillor and staff benefits 

 

 

Employee Related Cost 

• Spending in line with projections taking into account the current vacancies. 

 

 

 



Challenges 

• Currently the Chie Accountant: AFS resigned end of August 2013 and the 

Deputy Manager: AFS is vacant since August 2011. No capacity within GRAP 

unit, contract worker appointed to assist with audit. 

• Deputy Manager: Income, Expenditure, BTO suspended 

• Senior accountant BT appointed to act in this position until disciplinary hearing 

has been finalized 

• Chief Accountant :Creditors, Loans, Investments vacant, clerk appointed to act 

in this position 

 

Success 

• The recruitment and selection process with regards to the two vacant buyers 

position have been completed, envisioned that these positions will be filled by 

1 October 2013. 

 

Other 

• The financial statements have been submitted to the relevant stakeholders on 

30 August 2013 

• The office of the Auditor General is currently conducting the audit. The 

planning phase has been finalized, busy with the execution of the audit. Up to 

date of this report no audit queries have been issued. 


