FINANCIAL SERVICES PORTFOLIO COMMITTEE 10 OCTOBER 2013

REPORT: FINANCIAL MANAGEMENT REPORT (FMR) /| FINANSIELE
BESTUURS VERSLAG (FBR) ()

(6/18/7)
13 September 2013
REPORT FROM THE ACCOUNTING OFFICER (GW LOUW)

PURPOSE OF THE REPORT

The Purpose of the document is to present the FINANCIAL MANGEMENT REPORT (FMR)
to council as required in terms of the MFMA to the municipal council.

BACKGROUND

The accounting officer of the municipality must in terms of the Municipal Finance
Management Act section 71 table a monthly report to the municipal council in a prescribe
format on the financial state of affairs for the period under review.

This budget statement must reflect the actual expenditure for the month and the year to
date under review.

FINANCIAL IMPLICATIONS

None

RELEVANT LEGISLATION

Municipal Finance Management Act, No 56 of 2003, section 71

UITVOERENDE OPSOMMING

Volgens die MFMA artikel 71 is die rekenpligtige beampte van die munisipaliteit
verantwoordelik om maandeliks begrotings state aan die burgemeester, die munisipale
raad en die plaaslike provinsiale tesourie voor te Ié. Die doel van die verslag is om die
munisipale raad in te lig oor die stand van die finansiéle posisie van die munisipaliteit.




RECOMMENDATION

That the contents of the Financial Management Report submitted for the month ending 31
August 2013 be noted.

AANBEVELING

Dat kennis geneem word van die inhoud van die Finansiele Bestuursverslag wat ingedien

was vir die maand geéindig 31 Augustus 2013.

ISINDULULO

APPENDIX

Summary of 2013/2014 budget progress/implementation

The following table summarizes the overall position on the capital and operating budgets.

Capital Operating
Expenditure Expenditure Operating Revenue
Budget 8 875 000.00 175,047,426-00 176,402,779-00
Year to Date (YTD) 0.00 18,434,262-12 63,178,647-45
% of Annual Budget 0.0% 10.5% 35.8%

Capital Expenditure under-spending

e The majority of the capital budget consists of the purchase of the land for the
regional landfill site of R8 million. In process
e Included in the purchase of the IT equipment — ICT steer committee to

prioritize items, thereafter SCM process will commence.



SUMMARY INCOME & EXPENDITURE 2013/2014 EXCLUDING ROADS AGENCY

M02 AUGUST YTD - AUGUST
DESCRIPTION BUDGET 2013 2013 %

OPERATING INCOME
EQS - RSC Levies grant -129 669 000.00 - -54 029 000.00 | 42%
Rental of Facilities and Equipment -1 889 190.00 -65 070.14 -389937.51 | 21%
Interest earned external investments -2 050 635.00 -640 979.06 -800 164.68 | 39%
Government Grant and subsidies -9 790 095.00 -2 194 200.00 -3576472.21 | 37%
Income from Sale of Land -8 000 000.00 -1 123 556.14 -2 913 029.81 | 36%
Income Agency services -13 779 578.00 -1 123 556.14 -2 913 029.81 | 21%
Contributions municipalities -1618 487.00
Contributions municipalities & products -79 125.00 -2 000.00 -4 00.00 | 5%
Sundry income -7 784 168.00 -911 948.73 -1466 043.24 | 19%
Public contribution and donated PPE -1 742 500.00 - - | 0%

-176 402 778.00 -6 061 310.21 -66 091 677.26 | 37%

M02 AUGUST YTD - AUGUST
DESCRIPTION BUDGET 2013 2013 %

OPERATING EXPENDITURES
Salary related expenses 91 951 709.00 6 854 320.25 13 517 638.35 | 15%
Councillor Remuneration 6 953 825.00 542 433.27 1079 806.28 | 16%
Bad Debts 650 000.00 - - 0%
Depreciation 8 135 840.00 - -1 0%
Repairs and maintenance 4940 900.00 132 183.19 153 849.26 | 3%
Interest 584 840.00 - -1 0%
Contracted services 11 330 390.00 554 195.37 1052 257.88 | 9%
Grant projects 4 379 000.00 275311.46 37751442 | 9%
Own fund projects 2 328 500.00 32882.73 66 357.76 | 3%
General expenses 27 759 967.00 1714 678.56 2186 838.17 | 8%
Contribution 16 032 458.00 - - 0%
TOTAL EXPENDITURE 175 047 429.00 10 106 004.83 18 434 262.12 | 11%
SURPLUS / DEFICIT -1 355 349.00 4 044 694.62 -47 657 415.14

Revenue

e The majority (+\- 80%) of revenue consists of grants. The Equitable share was

paid in advance in July.

e The property task team has been established and property task manager co
ordinates the task team.

¢ Resorts task team has been established to investigate the

management/operations of the resorts.




Expenditure

e Bad debts, depreciation, contribution are year end transactions that are

captured on the system with year end procedures.

e Employee related costs are in line with budget given the vacancies that must

be filled

e Other expenditure incurred when needed and SCM processes have been

completed.

OPERATING PROJECTS

GRANT FUNDED PROJECTS

%

English Budget YTD August Variance Spent

EXECUTIVE & COUNCIL

EPWP PROGRAMME 1000 000.00 80 301.86 919 698.14 8%
TOTAL 1000 000.00 80 301.86 919 698.14 8%

FINANCE SERVICES

FINANCE MANAGEMENT GRANT 13/14 1250 000.00 297 212.56 952 787.44 24%

MSIG 2013/14 890 000.00 - 890 000.00 0%
TOTAL 2140 000.00 297 212.56 1842 787.44 0%

HEALTH

DWAF:CHEMICAL WATER SAMPLING 535 000.00 - 535 000.00 0%
TOTAL 535 000.00 - 535 000.00 0%

ROAD TRANSPORT

INTEGRATED TRANSPORT PLANNING 604 000.00 - 604 000.00 0%
TOTAL 604 000.00 - 604 000.00 | -

WATER

RBIG & DBSA Grant — Bulk Water Studies exp. 205 200.00 205 200.00 - | 100%
TOTAL 205 200.00 205 200.00 - | 100%

ENVIROMENTAL PROTECTION

DWA:ABSTRACTION VALIDATION BITOU 100 000.00 - 100 000.00 0%
TOTAL 100 000.00 - 100 000.00 0%

4 584 200.00 582 714.42 4001 485.58 13%




OWN FUNDED PROJECTS

%

English Budget YTD August Variance Spent

CORPORATE SERVICES

RECORDS CLEAN-UP PROJECT 81 .000.00 32 408.86 48 591.14 | 40%

LEARNERSHIPS 35 000.00 - 35 000.00 0%

EMERGENCY PREPAREDNESS 153 000.00 - 153 000.00 0%

ENTERPRISE LICENCE AGREEMENT 742 500.00 - 742 500.00 0%
TOTAL 1011 500.00 32 408.86 979 091.14 3%

WASTE MANAGEMENT

INTEGRATED WASTE MANAGEMENT PLAN 300 000.00 - 300 000.00 0%

Article 78 Investigation Phase 2&3 350 000.00 - 350 000.00 0%

SPECIAL STUDIES 107 000.00 - 107 000.00 0%
TOTAL 757 000.00 - 757 000.00 0%

WATER

Bulk Water-Augmentation Feasibilty Studies 505 000.00 33 449.90 471 550.10 7%
TOTAL 505 000.00 33 449.90 471 550.10 7%

ENVIROMENTAL PROTECTION

INTEGRATED WASTE MANAGEMENT PLAN 35 000.00 - 35 000.00 0%

ASSESMENT DOCUMENT AND AIR QUALITY

PLAN 20 000.00 499.00 19 501.00 2%
TOTAL 55 000.00 499.00 54 501.00 1%
TOTAL 2 328 500.00 66 357.76 2262 142.24 3%




e ROADS AGENCY FUNCTION — FINANCIAL INFORMATION

Herewith a summary of expenditure in respect of the 2013/2014 Maintenance, Re-gravel, Reseal and Flood
Damage budget.

A) Actual Income

Advances Received Actualdi::;ome to CuThu;a;;\;? for
For April and May received on 21 May 2013 R16,644,551 R16,644,551
For June and July received on 13 June 2013 R16,388,709 R33,033,260
For August and September on 12 August 2013 R26,468,549 R59,501,809
TOTAL RECEIVED FOR THE 2013/2014 FINANCIAL YEAR R59,501,809

B) Actual expenditure for AUGUST 2013

Actual expenditure for .
Cumulative for the year
AUGUST
Maintenance R4,661,219 R22,163,947
Maintenance Noll R 366,452 R 2,139,449
Re-gravel R2,226,382 R10,838,498
Reseal R 824,562 R 1,436,604
Total Expenditure R8,078,615 R36,578,498

e This is the summary of the expenditure incurred with regards to the Roads
agency function performed on behalf of Department of Public transport.

e Advances are paid every two months. August and September’s advance paid
in August.

e Department of Public Transport allocates the funding and budget, Eden
District Municipality receives an administration fee.

e Spending occurred within forecasts.



Operational Expenditure and Income per STANDARD CLASSIFICATION

D{C4 Eden - Table C1 Monthly Budget Statement Summary - M02 Augusi

201213 Budget Year 2013414
Deacription Audited Owiginal Adjustsd Montnly | |  YEETD ¥TD ¥TD Full Year
Ouicoms Budgat Budipst actual Dudgat vaiance | variancs | Forecast
R thousands k]
Financial Performancs
Propesty Faies - - - - - - - -
Senvice changes - - - - - - - -
Inwestmen reverne 1991 20 - 641 00 1 629 368% 2051
Transders recogrised - operatonal 128849 153413 - 16884 STATI 11118 45055 414% 133413
Other own revenue 45333 40939 - 2403 5205 3412 1782 1% 40939
Tokal Revenis [excludng capitl ransters and 176 273 176 402 - 4038 [=RTrd 14700 | 48476 330%) 176 402
coniributions)
Empioyee costs B8 D09 91852 - 6854 13518 7663 5855 Th%| 91852
Remuneration of Councilors 6871 595 - 342 1050 S8 500 BG%| 6934
Depreciation & 35581 impaiment B 136 8136 - - - ETE {678} -100% B 136
Finance charges 750 385 - - - 49 gy -100% sS85
Materials and bulk purthases - - - - - - - -
Transders and grants B 996 3T - 275 T az &6 3744
(Other expendinre 62 575 B3 67T - 2434 345 5306 {1847} -35% B3 677
Taotal Expenditure 175337 175048 - 10106 15434 14587 3 64T 6% 175043
SurplusiDeficit) 936 1354 - {5 168 T 13| 44630 39549% 1354
Transsers recognised - capial - - - - - - - -
Contigulions & Conyibwed assets - - - - - - - -
SurplusiDeficit) after capital transfers & 936 1354 - {5 168 M7 13| 4630 39540% 1354
confriations
Share of sUrpius' (deficit) of associae - - - - - - - -
Surpiusl [Deficit) for the year 036 1384 - {5 166} 44 T4 113 44630 II% 1354
Capital sxpenditure & funds sources
Capital axpenditura 935 BETS - - - 40 a0y -100% BB7S
Capital ranssers recogrised - - - - - - - -
Pubiic. confrisuions & donatons - - - - - - - -
Bomrowing - - - - - - - -
Intemaily generated funds 935 BETS - - - 740 (740) 100% B EBTS
Total sources of capital funds 935 BETS - - - 740 (740) 100% BETS
Financial posifion
Total cument assets 55001 53 856 - - 53 BbE
Total non cument assels 662 204 529253 - - 629 283
Total cument liabilides £7 625 45245 - - 45243
Total non cument liabiites B4 626 59124 - - B9 124
Community wealthiEquity 17075 16018 - - 16018
Cash flows
Mgt cash Som [used) operating {10 771} 17 533 - /5 168} 44744 1401 | 43253 2001%, 17 883
et cash Som [used) investing 1835) s000 - 4419 48512 667 | emovoy|  -TmEn 8000
et cash #om [used) Snancng - - - - - - - -
Cashicash equivalents at the montiyear end {11 706} 51786 - - 10819 |05 | (17233 1% 40 580
Debiors & creditor analysis -3 Days | 31-60Days | 61-00 Days | 99-120 Days | 121-150 Dys | 151-180 Dys 18 :?H over TYT Tokal
Debiors Age Analysis
Total By Income Source 526 57 146 8747 - - - - 10076
Craditors Age Analysis
Toal Credinrs 22095 - - - - - - - 22085




Financial Performance (revenue and expenditure by municipal vote)

DG4 Edan - Table €3 Monthly Budget Statement - Financial Ferformance [revenue and sxpenditure by maunicipal vota) - 802 Augast

‘Warbs Duseription AL Eargel Tear 211314
kudhied nal adjuted YauTh 1 ¥Th Full Year
il [ :rqu :uqu Nontly detuall YodrTD detual) ) | varkies | varianss | Fameast
R thoasards L]
|hg=h:5'_m 1
‘wold | - EXECUTIE AND COUHCL 168 362 170 52E - 4247 &2 153 ma EME| NMEM™ g v
wioke 2 - BUDGET AND TRESSURY DFFICE - - - - - - - -
‘wols 3 - CORPORATE BERWICES 1 14 111z - - - 135 [1BSY -1DDUT% 112
‘wols 4 - FLAHHING AHD DEVELOPMENT - - - z 4 - 4| Fohw -
ke 5 - PUBLIC BAFETY - - - - - - - -
'wieda & - HEALTH 1ED &0 - iz ] Ir M 9% L]
‘ods T - COMMUNITY & 20014 SERWIGES - - - - - - - -
woke d - BPORT & RECREATION L§ES LERL - L] L ™ 1§ W% 455
ke - HOUSING - - - - - - - -
ke 1) - WASTE WAHAGEMENT - - - - - - - -
‘wols 1 - ROAD TRARSPORT - - - - - - - -
‘wols 12 - WASTE WATER WAMAGEMENT T - - - - - - -
‘wols 13 - WATER - - - - - - -
ik 14 - ELECTRIGITY - - - - - - - -
‘wols 15 - ENVIFOMMENTAL MAHASEMENT A5 0 - il ¢} a ES| TRIW 1]
ﬁmll!ﬂﬂnw Vot 1 1761713 176403 - LEr 1T HE@| B Tk L]
Eapaciiars by Vale 1
woke: 1 - EXECATVE ARD COUNGL BHhe wam - 1435 15m 1am (ARG 5% 440
‘eds 2 - EUDGET 4MD TREASURY DFFICE Fall- g Mz - 132 1473 1335 [REDY  -25E% am2
woke 3 - CORPORATE GERMWGES 1S T - k] m 471 W3 N0 I
‘wols 4 - FLAHHING AHD DEVELOPMENT TaEZ T8 - 33 Ly 1132 MDY -34TH T2
‘wols 13 - PUBLIC BAFETY P o d= - 1373 TR 428 i1 MEY -BI% 256m
wioke i - HEALTH sl sk - 187 UL 405 LE ML
‘ods T - COMMUNITY & 20014 SERWIGES AME 23D - 2 ard a0 [y -Z2.re 254]
‘wols 8 - SPORT B RECREATION ToES BoCE - 351 a5 1333 [IE3Y -MATH apE
‘wold 9 - HOUEIHG - - - - - - - -
ke 1) - WASTE WAHAGEMENT ks 23y - Ll r o] [Ty - 208
woke: 11 - ROAD TRARSPORT wm 1182 - - - 15 (183 100075 LAE
woke: 12 - WASTE WATER WANAGEMENT £ 45 - - - ™ e -i000% 5
‘wols 13 - WATER 2E00 o] - 7 & 84 (6l -513% 1]
‘wols 4 - ELECTRIGITY - - - - - - - -
wioke: 15 - ERYIROMMENTAL MAKAGEMENT 16 518 1033 - 5 i 1701 [T5EY -S43 W%
Telal Expanditiie by Vole 2 1TE 117 1TE T = 10 HE 18434 29475 | 0T -MEEN 175 7
Burplus! [ Defici] for the yrar 1 LiL] 1388 - 15 %) T | W !-“-l e 153




Cash Flow

DG4 Eden - Table C7 onthly Budgat Stateeneen - Cash Fiow - M2 At
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¢ In the process of investing cash flow modules to be implemented to prepare weekly

cash flow forecasts,

Age Analysis - Debtors

DG4 Eden - Supporting Table 503 Monthly Budgst Statement - aged debbors - MI2 Auguest

Tiesoription Budget Tear 201318
. | fctust Bad Dibes |Impirment - 3ad
NTCode| 030Days | M-E0Days | 6490Duys | 34420 Dayz | 124450 Dys | 454480 Dys | 484 Dyt ¥r | Overt¥e |Total o w Wiriteen OFF Debez e
wver WdapE |, it Debtors |Gounil Pofiey
F shossands
Diekeors Age Aniysis By ncoms Sourse
Trede med Qe Fiscawmsles from Excrangs Tranzacions - Wiz 1200 - -
Trade med Cknar Fecarumsles from Encrangs Tranzacions - Eleckicdy 1300 - -
Resmmbles o Man-smshangs Trensscors - Property Faies 1400 - -
Rieceivnbles from Exchange Tramsacions - Wasle Waker Maragement 1500 - -
Rizsaivatles from Enchangs Trarsacione - Wasis Usragemart 1800 - -
Rieceivnbles from Exchange Tramsacions - Property Rernisl Deblos 1m0 0 0w " 297, &7 93
imizrest on Arese Deiioe Sccounds B0 - -
Recowensble unsurorsed, imsquisr, fruiass and wesieiul sxpendibe 520 - -
Other 100 256 = E<] 5773 65609 73
Total By Income Source 2000 26 657 146 8147 - - - 10076 LIl -
201243 - totals only - -
[Dekrors Age Anaiysis By Guszomer Groug
Clogans f Sinke 00 - -
Commercial =0 L] 0 0 2 %2 ®
Houmhokis 00 03 5 1w & b &
Ceher =0 L] =] B1) B 167 238 BiE
Total By Cussamer Grop 0 6 E 3 B - - B T [ -
Credit control and debt procedures to be initiated in October with the suspension of
the Deputy Manager: Income, expenditure, BTO this process has been delayed.
Age Analysis - Creditors
DC4 Eden - Supporting Table SC4 Monthly Budget Statement - aged creditors - M02 Augusi
Description NT Budget Year 201314
Code - - 61 - 91 - 121 - 151 - 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 -
Bulk Water 0200 -
PAYE deductions 0300 1095 1095
VAT (output less input) 0400 -
Penzions / Refirement deductions 0500 1071 1071
Loan repayments 0800 -
Trade Creditors 0700 -
Auditor General 0800 129 129
Other 0200 -
Total By Customer Type 1000 2295 - - - - - - - 2295

Creditors are paid within 30 days of invoice or statement if the documentation is submitted

timeously to the creditors section.




Councillor and staff benefits

D4 Edon - Supporting Tabl SC5 Monthly Budget Statement - councillor and staff benefits - M2 August

FuFOE] Eudget Year 213714
Sammary of Employes and Sourilior EmurerItion I Origial Adjusted I P L L 1o Full Taar
Casizome Budget Eamdget arhs! gt Vanaree | vronoe | Femen
R housands L]
1 5 E o u]
Coaneifiors (Pofitisal Offine Exarers pios Dcher;
Ermic Saiwi=s and Weges 3 bR ] = T BT k] i
Frersion and LAF Contrbulon:s " o 14 % 1 B 1% L)
Wedics S Conbehutions ko i B 1 bl M| A% il
Khoizt Werick Alowence 5 123 1z £t 2= i 3% m
Celiphone Hinmerre S5E ) 1] S| 45 3 = .
Fosing Siowarcas =
Crieer beamafi= s micamspes =2 3 E| 0% o
Sulr Total - Courniiors aem EEED - 1] 103 1HER i - 4351
& RomIse ] 1% 1%
L :
Eeic Zaiorizs mnd Weges 5 1 HT = M = % 1M
Frereioe snd IF Conziaudons bt 4 B a i L a
ks S Conhutions B 2 7 i 3| 4% H
Craesjme -
Pesformance dames = = i) ~100% 1=
Wlolzt Wescis Alowene 47 k] » ™ 8 7 % E
Celiphone Alowerce 12 1 X 2 - iz
Hasng Slowarees E] B2 7 4 1% = E
(i beznefis and sbommaces -
Fryreenz in Jeu of e -
Ling semios awerds m
Prshsmfaaman] basef] obfpaions ] -
Sul Tortal - Benice Nanagers of Wunioipaity 1% 4B - m i TEE Tl I e 454
& nomase ') BLTS EATS
l:l‘lurﬂm' a Ist
Eegic Baleri=s and Hege: 522 IS 44 BTE 206 gy a= 35 250
Prereioe and LIF Contriburians 10845 1142 - 178 18 s8] 2% fraM
Weshoa B Conrbutions LI B150 SE B 138 w21 3% 858
Oerimz fER 1) 4] i m M -3 e
Ferformance Bane = F] & | -100% E
Wloize Wemick Alrwene oL cEm =0 s T i ™ o Bl
Cefiphone Siomarie L 110 i) 20 -100rs b
Hiousing Alowences an )] = 75 L] iy 1% 51
(i besaBi= snd afiomssces TiE 0 = 3 115 an -2 -1
Frymerds in o of ieeve 4101 F 3 T ) s 43
Lomg: sendos awerds -
Pratasfeamant henefi obiigaions 2 -
Sufr Tortal - Dther Mnioipal Staff £ 008 T - EE 12884 Em ATEY A% ar &
% orase : 4T AT
Total Farent Hunisipaliy LIt e - TRE e ) (e ™% B3 ME

Employee Related Cost

e Spending in line with projections taking into account the current vacancies.



Challenges

e Currently the Chie Accountant: AFS resigned end of August 2013 and the
Deputy Manager: AFS is vacant since August 2011. No capacity within GRAP
unit, contract worker appointed to assist with audit.

e Deputy Manager: Income, Expenditure, BTO suspended

e Senior accountant BT appointed to act in this position until disciplinary hearing
has been finalized

e Chief Accountant :Creditors, Loans, Investments vacant, clerk appointed to act

in this position

Success
e The recruitment and selection process with regards to the two vacant buyers
position have been completed, envisioned that these positions will be filled by
1 October 2013.

Other
¢ The financial statements have been submitted to the relevant stakeholders on
30 August 2013
e The office of the Auditor General is currently conducting the audit. The
planning phase has been finalized, busy with the execution of the audit. Up to

date of this report no audit queries have been issued.



