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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget, examples
include tariff policy, rates policy and credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by
the Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help
with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations April 2009

MFMA — The Municipal Finance Management Act — No. 56 of 2003. The principle piece of
legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations.
Also includes details of the previous and current years’ financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality such as
salaries and wages.



Rates — Local Government tax based on the assessed value of a property. To determine the
rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spending without, or in excess of, an approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an
Adjustments Budget.

Vote — One of the main segments into which a budget. In Eden District this means the different
GFS classification the budget is divided.



Legislative Framework

This report has been prepared in terms of the following enabling legislation.

The Municipal Finance Management Act — No. 56 of 2003
Section 71: Monthly budget statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations



PART 1 - IN-YEAR REPORT

SECTION 1 - RESOLUTIONS

SECTION 71 Monthly budget statements

These are the resolutions being presented to Council in the Monthly report on the implementation
of the budget and the financial state of affairs of the municipality as required in terms of section 71
of the Municipal Finance Management Act 56 of 2003

RECOMMENDATION:

That Council notes the monthly report and any other supporting documentation on the
implementation of the budget and the financial affairs for the month ending 31 March 2014..

Section 2 — Executive Summary

2.1 Introduction

These figures are presented in terms of section 71 of the MFMA. The information is presented for
month of 31 March 2014 year to date.

2.2 Consolidated performance
2.2.1 Against annual budget (original)
Revenue by source

Operating revenue for the period ending 31 March 2014 totals R169.7m or 97% of the Eden
revenue budget. The municipality receives their final instalment of the equitable share grant during
March, thus the reason for the high percentage for revenue received. Revenue information only
presents the Eden revenue and excludes Roads agency function income.

Operating Expenditure by type

Operating expenditure totals R103.3 m of the Operational expenditure budget. This total excludes
the Roads expenditure and most non- cash items is also not accounted for. These expenditures
will be accounted for at the end of the financial year 30 June 2014.

Capital Expenditure

The Capital budget was adjusted to R6,935,000 in the Adjustment budget that was approved by
council in January. The main capital project is the purchase of the land for the Regional Landfill
site.



2.3 Material variances from SDBIP

Municipality accounted for SDBIP on a quarterly basis, the adjustments to the SDBIP
recommended to council during the January budget process is implemented and operational.

24 Remedial or corrective steps

Remedial recommendations to the SDBIP were approved during the January council meeting. This
is in the process of being implemented and reporting and monitoring of these adjustments is being
done continuously.

2.6 Conclusion

Detailed analysis of the municipal performance for the year ending 31 March 2014 will be
presented under the different sections of the report.

Section 3 — In-year budget statement tables
3.1 Monthly budget statements

3.1.1 Table C1: s71 Monthly Budget Statement Summary



DC4 Eden - Table C1 Monthly Budget Statement Summary - M09 March

2012113 Budget Year 2013/14
Description Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YTD | Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges - - - - - - - -
Inv estment rev enue 3433 2051 2601 277 3230 1538 1692 110% 2051
Transfers recognised - operational 128 949 133413 141097 39 001 141097 100 060 | 41037 41% 133 413
Other own revenue 150 843 40939 138 679 3075 25317 307041 (5327) 17% 40939
Total Revenue (excluding capital transfers 283224 | 176402 282376 | 42354 169704 | 132302 | 37402 |  28%| 176402
|and contributions)
Employee costs 91463 91952 143 624 6753 64 859 68964 | (4 105) -6% 91952
Remuneration of Councillors 6747 6 954 6 969 558 5004 5216 1) 4% 6 954
Depreciation & asset impairment 5041 8136 8136 570 4948 6102 (1154) -19% 8136
Finance charges 743 585 485 101 224 439 (215) -49% 585
Materials and bulk purchases - - - - - - - -
Transfers and grants 11274 3744 3744 384 2313 2808 (495) 3744
Other ex penditure 152 843 63 677 110 504 3551 25 968 47758 1 (21790 -46% 63 677
Total Expenditure 268 110 175 048 273 462 11918 103 316 131286 | (27 970) -21% 175 048
Surplus/(Deficit) 15114 1354 8914 30 436 66 388 1016 65373 | 6436% 1354
Transfers recognised - capital - - - - - - - -
Contributions & Contributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers & 15114 1354 8914 30 436 66 388 1016 65373 | 6436% 1354
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 15114 1354 8914 30 436 66 388 1016 65373 | 6436% 1354
Capital expenditure & funds sources
Capital expenditure 935 8875 6935 8 144 5014 | (4 869) -97% 8875
Capital ransfers recognised - - - - - - - -
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds 935 8875 6935 8 144 5201 (5057) -97% 8 875
Total sources of capital funds 935 8875 6935 8 144 5201 (5057) -97% 8875
Financial position
Total current assets 55001 53 866 - - 53 866
Total non current assets 662 404 629 283 - - 629 283
Total current liabilifies 47625 45243 - - 45 243
Total non current liabilifies 94 626 89124 - - 89124
Community wealth/Equity 17 075 16018 - - 16 018
Cash flows
Net cash from (used) operating (10771) 17 893 - 30436 66 388 13420 52969 395% 17 893
Net cash from (used) investing (935) (8875) - (67 354)| (104 896) (6656)] (98240)f 1476% (8 875)
Net cash from (used) financing - - - - - - - -
Cash/cash equivalents at the month/year end (11 706) 34911 - - 11613 32657 | (21043) -64% 59139
. . 181 Dys-
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 1\ Over 1Yr|  Total
Debtors Age Analysis
Total By Income Source 489 597 557 11832 - - - - 13 475
Creditors Age Analysis
Total Creditors 2124 - - - - - - - 2124




DC4 Eden - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - M09 March

2012113 Budget Year 2013/14
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | VYearTD | YD | YW | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Standard
Governance and administration 217 393 171640 169 497 41734 164 906 128730 | 36176 | 28% 171 640
Executive and council 276 492 170528 168 385 41531 164 056 127896 | 36160 | 28% 170528
Budget and treasury office - - - - - - - -
Corporate services 900 1112 1112 203 850 834 16 2% 1112
Community and public safety 5009 473 5122 445 4435 3535 901 25% 4713
Community and social services - - - - - - - -
Sport and recreation 4878 4553 4962 428 4293 3415 878 | 26% 4553
Public safety - - - - - - - -
Housing - - - - - - - -
Health 131 160 160 17 142 120 2| 18% 160
Economic and environmental services 510 50 99 994 55 175 38 1371 365% 50
Planning and dev elopment 21 - - - 4 - 4 [ #DNV/0! -
Road transport - - 99 869 - - - - -
Environmental protection 488 50 125 55 1 38 133 | 355% 50
Trading services 32 - 80 120 188 - 188 [ #DV0! -
Electricity - - - - - - - -
Water - - - - - - - -
Waste water management - - - - - - - -
Waste management 312 - 80 120 188 - 188 [ #DIV/0! -
Other 4 - - - - - - - -
Total Revenue - Standard 2 283 223 176403 | 274 692 42354 | 169704 | 132302 37402 28% 176 403
Expenditure - Standard
Governance and administration 198 365 92 559 89 550 5820 50 866 69419 | (18553)] -27% 92559
Executive and council 159117 44270 44 470 1960 17 266 33202 (15936) -48% 44270
Budget and treasury ofice 16412 20012 17928 1800 15716 15009 07| 5% 20012
Corporate services 22836 28 276 27152 2061 17884 207 (3323 -16% 28276
Community and public safety 57155 60 970 61774 4636 40 343 45721 (5384) -12% 60 970
Community and social services 3378 2940 2312 179 1700 2205 (505)]  -23% 2940
Sport and recreation 7414 8008 8305 696 5433 6006 (574)]  -10% 8008
Public safety 23508 25 608 27 553 1842 15505 19206 (3701)] -19% 25608
Housing - - - - - - - -
Health 22 855 24414 23604 1919 17706 18310 (604)]  -3% 24414
Economic and environmental services 10 372 18 506 17747 1350 9242 13880 | (4638)] -33% 18 506
Planning and dev elopment 6728 7092 8 456 561 405 539 (1264)] -24% 7092
Road transport - 1152 101020 - - 864 (864)| -100% 1152
Environmental protection 3644 10263 8212 789 5187 7697 (2510)] -33% 10263
Trading services 2219 3013 4391 112 2864 2259 605 27% 3013
Electricity - - - - - - - -
Water 66 505 2074 17 1626 9| 1247 329% 505
Waste water management 4 458 1 - - 344 (344)] -100% 458
Waste management 2148 2049 2305 9% 1239 1537 (298) -19% 2049
Other - - - - - - - -
Total Expenditure - Standard 3 268 110 175047 273462 11918 103 316 131286 | (27970) -21% 175 047
Surplusl (Deficit) for the year 15113 1355 1230 30436 66 388 1017| 65372 | 6431% 1355




3.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard classification)

This table reflects the operating budget (Financial Performance) in the standard classifications
which is the Government Finance Statistics Functions and Sub-function. These are used by
National Treasury to assist in the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures being used by the different
institutions.

The main functions are Governance and administration, Community and public safety, Economic
and environmental services and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2, and
by municipal vote, Table C3

Operating Revenue:

Operating Revenue totals 97% of the Eden budget. The main income source of Eden is the
equitable share RSC replacement allocation received from the National Treasury and the final
instalment of these allocations was received during March. As this reporting cycle is the end of the
3" quarter only 3 months is left to complete the financial year. The interest revenue received totals
R3.2m ending 31 March. During the January adjustment budget Revenue income was estimated at
R2.6m. Actual performance is this outperforming the projected budget, as the majority of the
expenditure will be incurred in the last quarter of the financial year.

Operating Expenditure

Year to date performance totals 60% of operational budget. Most of these expenditures are spent
on employee related costs and councillors related expenses. Currently these expenses total 62.7%
of the operational expenditure to date. The municipality implemented accounting for non-cash
items in February onward. Currently only depreciation is accounted for on a monthly basis. The
other non-cash items are accounted for at the end of June 2014. These expenses include
valuations, provisions etc.
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DC4 Eden - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M9 March

Vote Description 201213 Budget Year 2013/14
Ref Audited | Original | Adjusted | Monthly | YearTD | Year™ | Y | YD | Full Year
Qutcome | Budget | Budget | actual actual | budget | variance | variance | Forecast
R thousands h
Revenue by Vote 1
Vote 1- EXECUTIVE AND COUNCLL 206492 1705281 168385 | 41531 | 164056 | 12789 | 36160 283% | 170528
Vote 2- BUDGET AND TREASURY OFFICE - - - - - - - -
Vote 3 - CORPORATE SERVICES 900 1112 1112 203 840 834 16 2.0% 1112
Vote 4 - PLANNING AND DEVELOPMENT 2 - - - 4 - 4 [ 40N -
Vote 5 - PUBLIC SAFETY - - - - - - - -
Vote 6 - HEALTH 131 160 160 7 142 120 2| 184% 160
Vote 7- COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vote § - SPORT & RECREATION 4878 455 4962 42 429 J4S| 818 6.1% 4953
Vole 9- HOUSING - - - - - - - -
Vote 10 - WASTE MANAGEMENT 312 - 80 120 188 - 188 [ 4DNVI0! -
Vote 11- ROAD TRANSPORT - - 99 869 - - - - -
Vote 12 - WASTE WATER MANAGEMENT - - - - - - - -
Vote 13- WATER - - - - - - - -
Vote 14 - ELECTRICTTY - - - - - - - -
Vote 15 - ENVRONMENTAL MANAGEMENT 488 50 125 % 1 38 133 3048% 50
Total Revenue by Vote 2 8323 176403 F 214692 | 42354 | 169704 132302| 31402 28.3% 176403
Expenditure by Vote f
Vote 1- EXECUTIVE AND COUNCLL 19917 420 44470 1960 17266  33202| (1593) 48.0% | 44210
Vote 2- BUDGET AND TREASURY OFFICE 6412]  2002] 1798 1800 15716 15009 07| 4T% 20012
Vote 3 - CORPORATE SERVICES 286 86| 20132 2001 17884 21207| (33%) -15.1% 28276
Vote 4 - PLANNING AND DEVELOPMENT 6728 709 § 456 561 4055 S39| (1204)] -23.8% 7092
Vote 5 - PUBLIC SAFETY 258 5608 27593 1802) 19505 19206 (3701) -19.3% 25 608
Vote 6 - HEALTH 285 M| 23604 1919] 17706 18310  (604)] -3.3% U414
Vote 7- COMMUNITY & SOCIAL SERVICES 3378 2940 2312 19 1700 225 (509)] -22.9% 2940
Vote 8 - SPORT & RECREATION 1414 8008 § 305 6% 5433 6006  (574) -96% 8008
Vote 9 - HOUSING - - - - - - - -
Vote 10 - WASTE MANAGEMENT 2148 2049 2303 % 1239 16371 (29)] -19.4% 2049
Vote 11- ROAD TRANSPORT - 1162] 101023 - - 8641 (864) -100.0% 1162
Vote 12 - WASTE WATER MANAGEMENT 4 458 1t - - 3441 (344)] -100.0% 458
Vote 13- WATER 66 505 2074 7 1626 39 1T | 39.2% 505
Vote 14 - ELECTRICTTY - - - - - - - -
Vote 15 - ENVRONMENTAL MANAGEMENT J64|  10263 §212 789 5187 7697 | (2510)] -326% 10263
Total Expenditure by Vote [ 810 175047V 234E3 | ME| A03MG| 131286 | (20970) -21.3% | 175047
Surplus/ (Deficit) for the year 2 15113 135 1280 30436 | 66388 1017 | 65372 [ 6431.0% 1355
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3.1.3 Table C3: Monthly Budget Statement -

expenditure by municipal vote)

Performance (revenue and

Revenue and expenditure reflects the operating performance per municipal vote. This is in
accordance with the Government Financial Statistics (GFS) classification of the National Treasury.

Eden reported most of its income under the Executive and Council function. This reflects the total

income for the period ending 31 March of R164.0m.

Municipal expenditure is split into different functions.

Core functions are the following:

Planning and Development
Public safety

Health services

Waste Management

Road Transport

Waste Water Management

Environmental Management

Support non-core functions

Budget and Treasury office

Corporate services

Non-core functions are the following:

Community and social services

12



DC4 Eden - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

2012113 Budget Year 2013/14
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearTD | YD | YW | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue By Source
Property rafes -
Property rates - penalties & collection charges -
Service charges - electricity revenue -
Service charges - water revenue -
Service charges - sanitation revenue -
Service charges - refuse revenue -
Service charges - other -
Rental of faciliies and equipment 1775 1889 1248 687  113F 1417 (84 -20% [ 1889
Interest eamed - external investments 3433 2051 2601 17 3B0F 153 1692, 1M0% [ 2051
Interest eamed - outstanding debtors -
Dividends received -
Fines -
Licences and permits -
Agency services 14148 13780 11280 10887 1034 10335 (0] 0% [ 13780
Transfers recognised - operational 128 949 133413 141097 390011 1410977 100060 | 41037 41% [ 133413
Other revenue 134 786 120F 126152 19197  13919F 12953 %7, % 17200
Gains on disposal of PPE 134 8000 " 6000| (6000) -100% F 8000
Total Revenue (excluding capital transfers and 283224 176 402 282 376 42 354 169 704 132302 37402, 28% 176 402
contributions)
Expenditure By Type
Employee related costs 91463 91952 143 624 67537 64859 68964 | (4105 6% [ 91952
Remuneration of councillors 6747 6 954 6969 58 som4 5216 @) 4% [ 695
Debt impairment 2043 650 650 [ 488 (488)] -100% | 650
Depreciation & asset impairment 5041 8136 8136 507 48] 6102 (1154) -19% [ 813%
Finance charges 743 585 485 101 24 439 (215)]  -4%% 585
Bulk purchases -
Other materials -
Contracted services 6385 11330 11436 1125 6 624 8498 | (1873)] -22% 11330
Transfers and grants 11274 3744 3744 384 2313 2808 (495)1  -18% 3744
Other ex penditure 144 024 51697 98418 2426 19 344 38773 (19429)] -50% 51697
Loss on disposal of PPE 391 -
Total Expenditure 268 110 175 048 273 462 11918 103 316 131286 | (27970), -21% 175 048
Surplus/(Deficit) 15114 1354 8914 30436 66 388 1016 65373 0 1354
Transfers recognised - capital -
Confributions recognised - capital -
Contributed assets -
Surplus/(Deficit) after capital transfers & 15114 1354 8914 30 436 66 388 1016 1354
contributions
Taxation -
Surplus/(Deficit) after taxation 15114 1354 8914 30436 66 388 1016 1354
Atributable fo minorities
Surplus/(Deficit) attributable to municipality 15114 1354 8914 30436 66 388 1016 1354
Share of surplus/ (deficit) of associate
Surplus/ (Deficit) for the year 15114 1354 8914 30436 66 388 1016 1354
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3.1.4 Table C4: Monthly Budget Statement - Financial Performance (revenue and
expenditure)

Revenue by Source

Revenue by sources explains the types of incomes budgeted for and the performance of their
items individually.

Rental of facilities and equipment:

Rental of facilities and equipment for the period ending 31 March 2014 totals R1.1m. This is mostly
income from the resorts. The municipality also rent out buildings and other vacant land to tenants
and income received from these commodities are recorded under rentals.

Interest earned — External Investments:

Interest from investment income outperforms the budget due to the conservative adjustment
process. Actual income totals R3.23m or 124% of the projections.

Transferred recognised — operational

The final instalment of the municipal equitable share RSC Replacement grant was received during
March 2014. The actual income to date totals R129m. These funds are used to finance the
operational activities of council and administration.

Other revenue / Sundry income

Included in this category is the revenue related to the Fire service agreements with the respective
municipalities, as well as other Service Level Agreements (SLA’s) and Memorandum of
Understandings (MOU) implemented.

Gains on disposal of PPE (Sale of Land)

No income was recorded under the Gains on disposal of PPE. The municipality is in the process of
investigating the sale of land. The established property task team is busy with the ongoing process.

Expenditure by Type

Expenditure by type reflects the operational budget per main type/category of expenditures

Employee Related cost / Remuneration of councillors

Totals employee related cost year to date ending 31 March equals R69.863m. During the
adjustment budget process the municipality reviewed the budgeted vacancies and only the most
critical and statutory required vacancies were budgeted for.

See more detail under section 8.

14



Debt Impairment / Depreciation and asset impairment

Depreciation is also accounted from February 2014, on a monthly basis. This is done in order to
address the regular reflecting of expenditures.

Finance charges

Loan repayments are processed in March and September yearly. A separate report is tabled to
council in terms of Section 46 of the MFMA. No new loans have been taken up for the 2013/2014
financial year. It is envisioned that no additional loans will be taken up for the coming financial year
2014/2015.

The outstanding loan balance at the end of March 2014 totals R1,602,402

Contracted services

Contracted services expenses report at 61% of the Total budget of R10,930,389. That accounts for
a spending total of R6,624,217. As reported previously most of the expenses are recorded under
Public safety and public safety is a core function of the municipality and is the contract workers
employed to perform the fire service.

Other expenditure

Other expenditure reflects all other expenses not identified specifically. The spending on other
expenditure is below par, this is due to the non-cash items that’s only accounted for in June 2014
with the compilation of financial statements e.g. actuarial valuation of post retirement benefits,
other provisions, etc.

15



3.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard
classification and funding)

DC4 Eden - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - M09 March

2012113 Budget Year 2013/14

Audited | Original | Adjusted | Monthly YearTD YearTD YD YD | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast

R thousands 1 %
[Mulfi-Year expenditure appropriation 2

Vote 1 - EXECUTIVE AND COUNCIL 300 - - - - - - -
Vote 2 - BUDGET AND TREASURY OFFICE - - - - - - - -
Vote 3 - CORPORATE SERVICES 340 225 485 8 144 364 (219)] -60% 225
Vote 4 - PLANNING AND DEVELOPMENT - - 250 - - - - -
Vote 5 - PUBLIC SAFETY - 400 400 - - 300 (300)| -100% 400
Vote 6 - HEALTH - - - - - - - -
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vote 8 - SPORT & RECREATION 295 250 - - - - - 250
Vote 9 - HOUSING - - -
Vote 10 - WASTE MANAGEMENT - 8000 5800 - - 4350 | (4350) -100% 8000
Vote 11 - ROAD TRANSPORT - - - - - - - -
Vote 12 - WASTE WATER MANAGEMENT - - - - - - - -
Vote 13 - WATER - - - - - - - -
Vote 14 - ELECTRICITY - - - - - - - -

Vote 15 - ENVIRONMENTAL MANAGEMENT - - - - - - - -
Total Capital Multi-year expenditure 47 935 8 875 6935 8 144 5014 (4869) -97% 8 875

@
=

Vote Description R

Variances explained in Supporting Table C5

The capital budget R6,935,000 maijority is allocated for the purchase of the land for the Regional
Landfill site. Council approved the purchase of the land, purchase agreements are in the process
of being compiled and approved for the purchase of the land.

16



3.1.6 Table C6: Monthly Budget Statement - Financial Position

DC4 Eden - Table C6 Monthly Budget Statement - Financial Position - M09 March
2012/13 Budget Year 2013/14
Description Ref( Audited Original | Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast

R thousands 1
ASSETS
Current assets

Cash 27 145 25788 " 25788

Call investment deposits 30 000 30 000 r 30 000

Consumer debtors (20 200) (19 190) " (19190)

Other debtors 12 352 11734 r 11734

Current portion of long-term receiv ables 2298 2298 " 2298

Inv entory 3406 3236 " 323
Total current assets 55001 53 866 - - 53 866
Non current assets

Long-term receiv ables 35111 33 355 r 33 355

Investments

Investment property 354 027 336 326 " 336326

Investments in Associate

Property, plant and equipment 177 192 168 332 " 168 332

Agricultural

Biological assets

Intangible assets 3358 3190 " 3190

Other non-current assets 92716 88 080 r 88 080
Total non current assets 662 404 629 283 - - 629 283
TOTAL ASSETS 717 405 683 149 - - 683 149
LIABILITIES
Current liabilities

Bank overdraft

Borrowing 537 510 510

Consumer deposits

Trade and other pay ables 29 977 28 478 28 478

Provisions 17111 16 255 16 255
Total current liabilities 47 625 45 243 - - 45 243
Non current liabilities

Borrowing 2 856 1942 1942

Provisions 91770 87 182 87 182
Total non current liabilities 94 626 89 124 - - 89 124
TOTAL LIABILITIES 142 251 134 367 - - 134 367
NET ASSETS 2 575 154 548 782 - - 548 782
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 1640 1355 1355

Reserves 15 435 14 663 14 663
TOTAL COMMUNITY WEALTH/EQUITY 2 17 075 16 018 - - 16 018

Table C6 reflects the effect of the combination of the capital and operating implementation of the
budget on council’s Financial Position. Currently the municipality is unable to report on these
effects to date due to a number of reasons. The challenges with the financial system to report on
Depreciation and Asset Impairment on a more regular basis and the integration of various
components all contributes to this non-reporting. From February 2014 depreciation is reported

monthly.
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3.1.7 Table C7: Monthly Budget Statement - Cash Flow

DC4 Eden - Table C7 Monthly Budget Statement - Cash Flow - M09 March
2012113 Budget Year 2013/14
Description Ref| Audited | Original | Adjusted | Monthly | YearT | YearT | YD | YWD | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 500 33249 9659 33061 24937| 8124| 33% [ 33249
Govemment - operating 1500 133 413 24177 1334137 100060 | 33353 33% [ 133413
Govemment - capital -
Inerest 2350 2051 a7 320 1538 1692 10% [ 2051
Dividends -
Payments
Suppliers and employ ees (9479)| (146 091) (11399 (98857) (109568)| (10711)] 10% [ (146.091)
Finance charges (750) (985) (o1l (224 739 G5 0% [ (985)
Transfers and Grants (489 (3744) @l @zs sy 147] 5% [ (3744)
NET CASH FROM/(USED) OPERATING ACTIVITIES (10771) 17893 - 30436 66 388 13420 52969 395% 17893
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE (8.000) T (6000)| 6000 -100% [ (8000)
Decrease (Increase) in non-current debors -
Decrease (increase) other non-current receiv ables -
Decrease (increase) in non-current investments " (67347) r (104 752) (104 752)f” #DIV/O!
Payments
Capital assets (935) (875) ®F (144 (656)] (51| 8% [ (875)
NET CASH FROM/(USED) INVESTING ACTIVITIES (935) (8 875) - (67 354) (104 896) (6 656)| 98240 | -1476% (8 875)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans _
Borrowing long term/refinancing -
Increase (decrease) in consumer deposits -
Payments
Repay ment of borrowing -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD (11 706) 9018 - (36 918) (38 508) 6764 9018
Cash/cash equivalents at beginning: 25893 50121 25893 50121
Cash/cash equivalents at month/y ear end: (11 706) 34911 - 11613 32 657 59139

The municipality completed the project: Long term financial plan with the service provider INCA.
This document will inform council regarding the cash flow requirements and needs of council in
order to ensure a sustainable municipality. This report served at the financial services portfolio
committee meeting held on 13 March 2014. The report will be discussed at the strategic session to
be held on the 17" of April 2014 with Mayco and MANCOM.

With the problems experience with the bank reconciliation and the challenges between Abacus and

Standard Bank the banking issues are mostly addressed and going forward reporting on the cash
flow information will be improved.

More information regarding this is reported under section 6 below.
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PART 2 — SUPPORTING DOCUMENTATION

Section 4 — Debtors' analysis

Supporting Table SC3

D4 Eden - Supporting Tabla 3G3 Monthly Budgst Statement - aged debiora - MO March

[Description
KT Code| -3 D0ays | 3-60 Days | 61-80Days | H-120 Days

A thousands
Debtors Age Analysis By Incomse Source

Trade and Other Receivables fom Exchange Trsrsachions - Water 1200

Trade and Other Receivmbles fom Exchange Trasrsacions - Eledicly 1300

Recembles: from Nomeachange Trsrsacions - Property Rales 1400

Recemble: from Exchange Transacions - Wiashe Water Marngemest 1500

Receivables from Exchange Transscions - Weste Mansgement 1600

Receimbles from Exchange Transacions - Property Restal Debines 10 72 1E 63 3405

Infrest o Arresr Debloe Scoounts 1810

Recowersble unauthorized, requlsr, fuiliess and wastelsl expendiues 1820

Cher 1800 a7 478 453 B 428
Totzl By Income Source oD 459 T ESTd 11832
HI1213 - totzls only
Debtors Age Anakysis By Customer Group

Orgare of ok 20

Commercal 300

Households 400 a1 45 4 a2

Oher ] 43 551 353 1003
Total By Costomer Group il 459 GLT ESTd 11832

The finance department (income) commenced with the debtor management procedures in March
2014 to recover the outstanding balances. Legal department provided finance with the necessary
template documentation to assist in the collection process. Abakus compiled the letters of demand
for outstanding debt and these letters have been sent out to outstanding debtors.

Finance during the month of March sent outstanding debtor balance to all debtors on the municipal
system. Various enquiries were received and a report will be submitted to council with the results
and debts that need to be write off. Outstanding debtor balances at the end of March totals R13,

474,867
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Section 5 — Creditors’ analysis

Supporting Table C4

D4 Edin - Supperting Table SC4 Monthly Budget Statement - aged craditors - M0S March

o Budpet Year 81314
Dantiiplion NT
Eade [ i ks Bl 1214 181 in U-Ig"l- Chver § Total
IRt s 10 Days i Dy 80 Days 1200ays | 1000ays | 160 bape | Yaur Year
Lrediior Aqe Anakysis By Costomer Type
Bk Elechciy {10 .
Bl Wakr nz0d -
PAYE deduriinie n3nd 1035 1035
VAT foirpud ks g Mg -
Pensiores | Retrement deductons 0505 1084 1 b
Loan repayments [14] .
Trade Cradiiors a .
Hihie G i H u
(ther 300 -
Tstil By Cualtarmar Type 100 ] - - - - i

The Creditors analysis is the reflection of outstanding creditors not paid. Due to lack of an
integrated financial System there is an element for adjustments to be in order to provide an
accurate account of the state of council’s affairs. This is being addressed and we hope to

implement measures soon in future to ensure that reporting to council is improved.

Council adheres to the MFMA requirement of paying creditors within 30 days of invoice or
statement date where applicable.

The finance department is dependant on the other departments to submit the supporting
documentation timeously to ensure payment is within the prescribed 30 days.
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Section 6 — Investment portfolio analysis

6.1 Investment monitoring information

Movements for the month
Balance as at Investments Investments Balance as at Interest Interest
01 March 2014 matured made 31 March 2014 earned earned
Month Year to date

Eden district
municipality
Interest Received YTD - 1387 977.78
Standard Bank 7 500 000.00 -7 500 000.00 | 10000 000.00 | -22 500 000.00 51 082.19 51 082.19
FNB 7 500 000.00 -7 500 000.00 | 10000 000.00 | -22 500 000.00 49 802.31 49 802.31
ABSA 7 500 000.00 10 000 000.00 | -22 500 000.00 -
Nedbank 7 500 000.00 -7 500 000.00 | 10000 000.00 | -22 500 000.00 52 167.12 52 167.12
BANK DEPOSITS 30 000 000.00 | -22 500 000.00 | 40 000 000.00 | -90 000 000.00 153 051.62 1 541 029.40

Administration invested access funds of R90m during the month of March 2014 on short-term
investments with the 4 major banks.

The investment from Absa due in March was only received in April 2014. There was a dispute with
Absa where they informed the municipality that the instruction for the investment was never
received. After we proof that we informed them with the other banks simultaneously regarding the
investment they indicated that the invested funds was invested in a call account at interest of 3.5%
and not the quoted 5.5% received from them. Repayment of the investment was finally received on
the 10" of April 2014 together with the interest up to that date of R43,150.68. Finance instructed
the banks that we will require written confirmation in future to prevent this from occurring again.

As reported previously the finance department is outperforming in terms of their investment
revenue component on cash balances, the main reason is the majority of expenditure is incurred in

the last quarter of the financial year.

Improvements in the cash flow forecasting and model use to monitor cash flow needs to be
investigated to further optimise the use of cash resources.
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Section 7 — Allocation and grant receipts and expenditure

71 Supporting Table C6

DC4 Eden - Supparfing Tabkde SC6 Monthly Budget Statsment - tranafers and grant raceipts - M09 March

A3 Budget fear 2H 314
Jesiripeion Ref | Mudited | Origial | Aduseed | Moety (oo | YerTD | VD [ ¥TD | Full Year
Chrcome Bludges Budget atl beadget | variance | variance | Forecas:
R thowsands L]
RECERTS: 12
Dperging Trangfers and Gams

Mational Govemment: 128919 132 62 13838 B 18¥ 04T &HE3|) 46N 18 X3
Local Govesmment Equinbie Shere 125608 12968 1368 147 1368 BE4d6 | 43i3| S0I% 129 669
Finence Management 12580 1250 1280 1250 833 1250
Municipal Symlams Improvenant 1000 50 B0 20 53 a0
EPF Incanfue 1000 1000 1000 1000 T 1000
Municipal Diasier Recovery Grand 584 £ 54 fi 584 4538 fi 554

3 -
Other iransees and grant: freedt descrpiion] -

Provingial Government: - B4 17 - 17 1278 M Hah 1704
Infergraiied Transport Planning - PT B4 ] EC] 53 151 BT £
Nebson Mendeda Memorisl 150 150 13 154
WC PG Azsimbance 1] 50 43 138 &% B
W Support - Provingal Tresery 4 40 40 k] 00| 3% 40
Ciher frarsfiees and grant: frsert desciphion] -

Disirict Municipaliey: - - - - - - - -
fimse? desonipdon] -

{Other gran providers: - - - - - - - -

Total Jperating Tramsfers and Grants 3 128919 1343 14 M7 B 14 87 WTEE | 43612| 46M% 14 07

The report reflects the allocation of grant received as legislated in the yearly Division of Revenue
Act.

Currently the municipality received funds in terms of the following grants:
e RSC Replacement levy EQS (Equitable Share)
¢ Finance Management grant (FMG)
¢ Municipal Systems Improvement Grant (MSIG)
o Expanded Public Works Program (EPWP)
e Integration Transport Grant
e Nelson Mandela Memorial allocation
e Disaster Recovery grant — B municipalities

¢ WC Financial Management Grant assistance (WCFMG)
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7.2 Supporting Table C7

DG4 Bdan - Supporting Table 3CT{1) Monthly Budgst Statement - tranafers and grant sxpenditure - MO March

2HH3 Budget Year 21314
Description Ref | Audied Criginad Adusied Mooy |, oo | YearTD ¥T0 ¥T0 Full Year
Cutcome Eraclget Budiget FledtH budges | varance | varance | Forecast
R thousands '.'i
EXPERDITURE
Deeracng expendiore of Triesfers and Grnts
Mational Govemnment: 126349 12 ee 1393593 11 2144 104545 | [Hhzdm)| S70% 138 183
Local Goveenmeni Bquisble Zhere 125659 129668 129 669 wrER|  ETEE( -0 129 669
Firance Waragzmert 1250 1250 1250 144 124 13 rrl ] 1250
Whanicizal Syfems Improvement 1000 e 390 1 i £RE iodo| B08% 260
EPNF Incenfus 1000 1000 1000 n B2 7= 2| 6% 1000
Municpal Diasier Recovery Gant 634 4538 [49E| -000% (1=
e brovsier. snd qeants [nserd descrplion] o £
Provingial Gowernment = B 1704 4 14 1078 | (1254 SE9% 1704
Infesyemied Traresport Bsnring - FT il =15 = 433 (453 100l Bl
WC FMG Hzmmiance = 150 4 u 11 o= BT E% 150
WC Bupport - Provingial Trensury - 250 = 13 [413)| 1000 ]
= 4n ki) {300y 10U L]
Cther trensiees snd grants fnaet descrplion] + =
Destrict Busicipaling: - = - e = = - =
Jirmert desopdion) =
Other grant providers: = = = = = = = =
Tota! nperating expenditure of Transders and Grases: 126040 11343 144 087 7 2158 105623 | (403 66E) D% 4 7

This report reflects the operational expenditure on these grants. The municipality also reports on
these grants individually to National and Provincial Treasury.

Performance reporting needs to be implemented to ensure that council adheres to the Division of
Revenue act provisions. Finance is in the process of enhancing the monthly Finance Management
Report to enable this and include all DORA related grants with specific emphasis on the
performance component to address this shortcoming.
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Section 8 — Expenditure on councillor and board members allowances and employee

benefits

Supporting Table C8

G4 Eden - Supporting Table SC8 Monthfy Budget Statement - councillor and staff benefits - M9 March

2HI3 Biodget Year 2H 314
Sumeary of Empioyes and Council ation Ref | fundited Original Adjustzd Monly VeuaT ctucd YearTl 'I'TI:I '!_TI:I Full Year
{Dutcome Budget Bodget act| adiger wariange | wariance |  Forecasl
H thousands %
1 E B c D
‘Counciliors | Political Office Bearers plos Oher)
Bazic Zalanez and Wages S6ot 5198 =1 Bl 36T J486 w1 % 510
Pensior: snd UIF Contibudions He 07 1w 10 5 71 RN - 107
Medical Aid Contrizusions o o 1w -] m i B\ =B o
Molor abicls Mowance 6 123 123 110 1008 B15 m 123
Celfiphone Mllcusnce 302 267 2 A L2 L4 n % F.
Houming Alowances -

Cther henafi= and sliowances e ] 33 {3 -100% ]
Sub Totd - Councillors BETY 3 §968 5 500 4EIS 34 % 6553
Y increxe 4 1% 14% 1%

Senior of the Municipzir 3
Blazic Salanie= and Wages 2275 3266 1XE o 2246 2177 8 I 3. 266
Pensior sad UF Contsibulons E-3 a7 47 =il i I B M 77
Medical A ContizuSions &1 ] e i 41 my  -25% &
Oymrtime -
Performance Borus 35 = 287 27 ml I X5
Meler Vakicls Mlowsnce w ¥4 3N B 353 48 Wi % -
Celiphone Slowence 12 2 1 5 ] 1% 12
Homing Alowarces o 2 - [} 3 ] i 1¥% -
Ciher benefis and sliowsnces -
Bymrs in iy of e -
Lomg senvice swerds -
Posl-refmmant bansfi oigrioms 2 -

Sub Totsd - Besior Managers of Menicipafity 2857 454 4 558 E ] 333 lirk] ELh 1 454
% imcrex=e [ L E R %

Cibeer Menicinl SEaff
Bazic Salanes and Wage: H28 2N 51358 25 s F G 130 o Ea ]
Pensior: snd UIF Contibudions 0al 11 1155 a5 TTEd 7B e 2% 1182
Medical A Contrizulions 686t B3 2788 &N ] 24 e <% g1
Ohvertine 1299 1937 1080 kil e 85 ) Ik 17
Perfrmance Bonus W ] e (3] 0% -1
Melor \abicls Moaanze 7063 SBE3 BB 7 57 3800 128 ¥% 5863
Cefiphone Allcwance 155 b1 13 ki) o -100% g5 ]
Houming Allowances 617 516 A1 » 3z 3 ] 3% 516
Cther benafis and sliowsances TE a2 2167 = e 1 3 = B2
Pymenis i ey of leave: 40m L2 T ki 3T 2895 B8l H% 44z
Long service mwerds =
Prosk-refeement banefi cifigrions 2 -

Sub Tt - Dther Municpal Saff 300 BT LB Eaar G414 Lk Hm 3 M6 2] ETHE
Y increzze 4 AR 5% A%

Total Paremt Bunicipaliy LT o3 w5 27 365 TH2 8B T 1806 % 35

The municipality adjusted the Salary

budget from R87m to R85m with the

adjustment budget
process. This is mainly due to the non-filling of vacancies budgeted during the Original budget
cycle and the adjustment of these budged vacancies for the Adjustment budget process.

Salary related expenditure accounts for 62.8% of the total expenses for the year to date March

2014.
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Section 9 — Municipal manager’s quality certification

MAVRAE
ENQUIRIES. = Stanley

CONTAGT g 044 803 1343

WERW BMB/TI2013-2014
REF
ﬁ;‘f,:i?;' George
BATUM 10 April 2014
DATE
QUALITY CERTIFICATE
G WLOUW .. . the accounting officer / chief financial officer of

EL‘IEN DIETFI:IGT MUNTL‘:IPALIT? DG# (name of municipality), hereby certify that —

{mark as appropnate)

f)e? The monthly budget statement
C!uamarly report on the implementation of the budget and financial state
affairs of the municipality
o Mid- year budget and performance assessment

For the month of MARCH {month/year) has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act,

i
o | b II|
Print name —- _!&-_-.-.E“’,.":.'..r:.\{__.. semeraraasean

Accounting Officer / Chied-Fmanciai-Officer of EDEN DISTICT MUNICIPALITY DC4
{name and demarcation of municipality)

Signature . B"'""
Date -- .L"ﬂu |I!L|r— s
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