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Municipality
Report drawn on 16 January 2014 at 14:05
for the months of July 2013 to December 2013,

Eden District Municipality

Directorate

18.02% L

3.46%
3.46%%

14.29%
Financial Management Office of the Roads Support
Services Services Municipal Services Services
Manager

55.74%

Eden District

Municipality Financial Services AR AL nfrem ol Ehe Roads Services Support Services
Services Municipal Manager
M KP1 Not Mat 28 (15.3%) 12 (26.7%) 2 (4.5%) 2 (14.3%) 7 (28%) 5 (9.1%)
B KPT Almost Met . 10 (5.5% . 4 (8.9%) | 1 (2.3%) . - . 1 (4% . 4 (7.3%)
B KPI Met | 102 (55.7% - 28 (62.2%) | 19 (43.2%]) - 8 (57.1%) - 15 (60%) . 22 (58.2%)
I o Virel et . 10 (5.5%) . . . 5 (11.4%) . g . 2 (8%) ' 3 (5.5%)
W ke1 Extremely Well Met . 23 (18%) . 1(2.2%) . 17 (28.6% . 4 (28.6%) - . 11 (20%
Totals: 183 45 44 14 25 55



Office of the Municipal Manager

Report drawn on 14 January 2014 at 11:03
for the months of July 2013 to December 2013,

Office of the Municipal Manager Sub-Directorate

14.29%

60%

Municipal Internal  Performance
Manager audit management

Sub-Directorate
Office of the

Municipal Manager Municipal Internal audit Performance
Manager management
M kp1 Not Met 2(14.3% = 1 (20% 1{33.3%
- S KPI Almost Met - - - -
M kp1 Met . 8 (57.1% . 5 (83.3% . 1 (20% . 2 (66.7%
M ie1 well Mat - - - - = - 7
M kPI Extremely Well Met . 4 (28.6%) 1 (16.7%) . 3 (60%) -
Total: 14 6 5 3



. . .
Financial Services
Report drawn on 14 January 2014 at 11:05
for the months of July 20153 to December 2013.

Financial Services Sub-Directorate

2.22%

26.67%

100% 100%

8.89%

62.22%

CFO BTO AFS Expenditure Salary Income Assets Stores SCM Data

Sub-Directorate
Financial Services

CFO BTO AFS Expenditure Salary Income Assets Stores SCM Data

B KPI Not Met 12 (26.7%] 3 (37.5% 3 (42.9% 1(25% % 1(20% 1(50% 3 (75% = = =
S KPT Almost Met 4 (8.9% . = - - - 1 ({50% 1 (25% - 2 (40% =
B kp1 Met 28 (62.2% 5 (62.5%) 4 (57.1% 3 (75% 6 (100% 4 (80% = £ 1(50% 3 (60% 2(100%

. KPI well Mat - - - - - - - - & = £
B kPI Extremaly Well Met 1(2.2%) 2 Z 2 2 = = 5 1 (50%) - -

Total: 45 8 7 4 6 5 2 4 2 5 2




Support Services

Report drawn on 14 January 2014 at 11:06
for the months of July 2013 to December 2013.

Support Services Sub-Directorate

9.09%

5.45%

71.43%

Executive Strategic IDP and ICT Services Committes Human Resorts Auxiliary Legal Services
Manager: Suppaort Communication Services Resources Services

Support Services Services

Services

Sub-Directorate

Support Services Executive IDP and

Strategic Support e . Commitiee Human Auxiliary .
Manager: = Communication ICT Services 5 Resorts 5 Legal Services
> Services i Services Resources LServices
Support Services Services

.KPI Mot Met 5 (9.1% = = 2 (23.2% + = N 1 (100% 1(14.3% =
8 KPT Almost Met 4 (7.2% 1(14.3% = = = 2 (33.2% = = = 1(16.7%
M kpP1 Met 32 (58.2% 5 (85.7% 3 (62.5% 6 (66.75% 2 (50% 3 (50% 5(71.4% = 1{14.3% 4 (66.75%
W kPT Well Mat 2 (5.5% = 1(12.5% = 1 {25% L 3 3 1({14.3% =
.KPI Extremely Well Met 11 (20% - 2 (25% - 1 (258 1(16.7% 2 (28.5% - 4 (57.10%6 1(16.7%

Total: 35 7 a o 4 (] 7 1 7 (7]
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